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C
O

N
TEXT: Indiana C

ode (IC
) 20-28-11.5-8(d) requires each school corporation to subm

it its entire staff perform
ance evaluation plan to 

the Indiana D
epartm

ent of E
ducation (ID

O
E

) and requires ID
O

E
 to publish the plans on its w

ebsite. This coversheet is m
eant to provide 

a reference for ID
O

E
 staff and key stakeholders to view

 the statutory- and regulatory-required com
ponents of staff perform

ance 
evaluation plans for each school corporation.  
 Furtherm

ore, in accordance w
ith IC

 20-28-11.5-8(d), a school corporation m
ust subm

it its staff perform
ance evaluation plan to ID

O
E

 for 
approval in order to qualify for any grant funding related to this chapter. Thus, it is essential that the reference page num

bers included 
below

 clearly dem
onstrate fulfillm

ent of the statutory (IC
 20-28-11.5) and regulatory (511 IA

C
 10-6) requirem

ents.  
 IN

STR
U

C
TIO

N
S:  

C
om

pletion 
In the chart below

, please type the page num
bers in your staff perform

ance evaluation docum
ent w

hich clearly display com
pliance w

ith 
the requirem

ents. If the plan contains m
ultiple docum

ents w
ith duplicate page num

bers, please refer to the docum
ents by A

, B
, C

, D
, 

etc. w
ith the page num

ber follow
ing. For exam

ple: A
-23, B

-5, etc. P
lease note, your plan m

ay include m
any other sections not listed 

below
.  

 Subm
ission 

O
nce com

pleted, please attach this coversheet to the staff perform
ance evaluation plan docum

ent you w
ill subm

it.  The w
hole 

docum
ent needs to be com

bined into one continuous P
D

F for subm
ission. The 2020 subm

ission due date is 9/15/2020.  
 School C

orporation 
N

am
e: 

Indianapolis P
ublic S

chools 

School C
orporation 

N
um

ber: 
5385 

 



Q
uestions: Contact Rebecca Estes, Director of Leadership &

 Innovation, restes@
doe.in.gov    

 Abbreviations/References:  

x 
A: Teacher Evaluation &

 Developm
ent G

uidebook (pgs. 1-28)  
x 

B: IPS Standardized Assessm
ents G

uidebook (pgs. 1-36)  
x 

C: Adm
inistrator Evaluation &

 Developm
ent G

uidebook (pgs. 1-19)  
x 

D: IPS Evaluation Rubrics (pgs. 1-113)  
x 

E: Superintendent Em
ploym

ent Agreem
ent (pgs. 1-12)  

x 
F: Edison School of the Arts, adapted IPS Teacher Evaluation Plan (pgs. 1-29)  

A
nnual Evaluations 

R
equirem

ent 
Statutory / 

R
egulatory A

uthority 
Exam

ples of R
elevant Inform

ation 
R

eference 
Page 

N
um

ber(s) 
☐

 A
nnual perform

ance evaluations for each 
certificated em

ployee 
IC

 20-28-11.5-4(c)(1) 
P

lan and m
etrics to evaluate all certificated em

ployees, including 
teachers, adm

inistrators, counselors, principals and superintendents 
A: 1-28 
C

: 1-19 
D

: 1-113 
E: 1-12 
F: 1-29 

R
igorous M

easures of Effectiveness 

R
equirem

ent 
Statutory / 

R
egulatory A

uthority 
Exam

ples of R
elevant Inform

ation 
R

eference 
Page 

N
um

ber(s) 
☐

 R
igorous m

easures of effectiveness, 
including observations and other 
perform

ance indicators 

IC
 20-28-11.5-4(c)(2) 

● O
bservation rubrics - for all certificated staff - w

ith detailed 
descriptions of each level of perform

ance for each dom
ain and/or 

indicator 
● O

ther m
easures used for evaluations (e.g., surveys) 

B: 1-36 
D

: 1-113 
E: 1-12 

 D
esignation in R

ating C
ategory 

R
equirem

ent 
Statutory / 

R
egulatory A

uthority 
Exam

ples of R
elevant Inform

ation 
R

eference 
Page 

N
um

ber(s) 
☐

 A
 sum

m
ative rating as one of the 

follow
ing: highly effective, effective, 

im
provem

ent necessary, or ineffective 

IC
 20-28-11.5-4(c)(3) 

511 IA
C

 10-6-2(c) 
● D

efinition of perform
ance categories 

● S
um

m
ative scoring process that yields placem

ent into each 
perform

ance category 

A
: 5-8 &

 19-20 
C

: 5-6 &
 18 

F: 5-8 &
19-20 

☐
 A

 definition of negative im
pact for 

certificated staff 
☐

 A
 final sum

m
ative rating m

odification if 
and w

hen a teacher negatively affects 
student grow

th 

IC
 20-28-11.5-4(c)(5) 

511 IA
C

 10-6-4(c) 
● D

efinition of negative im
pact on student grow

th for all certificated 
staff 

● D
escription of the process for m

odifying a final sum
m

ative rating for 
negative grow

th 

A
: 16-17 &

 20 
F: 16-17 &

 20 



Q
uestions: Contact Rebecca Estes, Director of Leadership &

 Innovation, restes@
doe.in.gov    

 ☐
 A

ll evaluation com
ponents factored into 

the final sum
m

ative rating 
IC

 20-28-11.5-4(c)(3) 
 

● S
um

m
ative scoring process that yields placem

ent into each 
perform

ance category 
● W

eighting (broken dow
n by percentage) of all evaluation 

com
ponents 

A
: 5-8, 16 &

 
19-20 
B

: 2-36 
C

: 4-6 &
 15-

18 
F: 5-8, 16 &

 
19-20 

Evaluation Feedback 

R
equirem

ent 
Statutory / 

R
egulatory A

uthority 
Exam

ples of R
elevant Inform

ation 
R

eference 
Page 

N
um

ber(s) 
☐

 An e[planation of eYalXator¶s 
recom

m
endations for im

provem
ent and the 

tim
e in w

hich im
provem

ent is expected 

IC
 20-28-11.5-4(c)(4) 

511 IA
C

 10-6-5 
● P

rocess and tim
eline for delivering feedback on evaluations 

● P
rocess for linking evaluation results w

ith professional developm
ent 

A
: 5, 9-10 &

 
13-16 
C

: 11-13 
F: 5, 9-10 &

 
13-16 

Evaluation Plan D
iscussion 

R
equirem

ent 
Statutory / 

R
egulatory A

uthority 
Exam

ples of R
elevant Inform

ation 
R

eference 
Page 

N
um

ber(s) 
☐

 E
valuation P

lan m
ust be in w

riting and 
explained prior to evaluations are 
conducted.  

IC
 20-28-11.5-4(f)(1)  

IC
 20-28-11.5-4(f)(2) 

● P
rocess for ensuring the evaluation plan is in w

riting and w
ill be 

explained to the governing body in a public m
eeting before the 

evaluations are conducted 
● B

efore explaining the plan to the governing body, the superintendent 
of the school corporation shall discuss the plan w

ith teachers or the 
teachers' representative, if there is one 

A
: 3-5 &

 9-13 
C

: 7-10 &
 14 

F: 3-5 &
 9-13 

 

 Evaluators 

R
equirem

ent 
Statutory / 

R
egulatory A

uthority 
Exam

ples of R
elevant Inform

ation 
R

eference 
Page 

N
um

ber(s) 
☐

 O
nly individuals w

ho have received 
training and support in evaluation skills m

ay 
evaluate certificated em

ployees 

IC
 20-28-11.5-1 

IC
 20-28-11.5-5(b) 

IC
 20-28-11.5-

8(a)(1)(D
) 

● D
escription of ongoing evaluator training 

● D
escription of w

ho w
ill serve as evaluators 

● P
rocess for determ

ining evaluators 

A
: 3-4 

F: 3-4 

☐
 Teachers acting as evaluators (optional) 

clearly dem
onstrate a record of effective 

teaching over several years, are approved 
by the principal as qualified to evaluate 
under the evaluation plan, and conduct staff 
evaluations as a significant part of their 
responsibilities 

IC
 20-28-11.5-1(2) 

IC
 20-28-11.5-1(3) 

511 IA
C

 10-6-3 

● D
escription of w

ho w
ill serve as evaluators 

● P
rocess for determ

ining evaluators 
A

: 3-4 
F: 3-4 



Q
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 ☐
 A

ll evaluators receive training and 
support in evaluation skills 

IC
 20-28-11.5-5(b) 

511 IA
C

 10-6-3 
D

escription of ongoing evaluator training  
A

: 3-5 
F: 3-5 

Feedback and R
em

ediation Plans 

R
equirem

ent 
Statutory / 

R
egulatory A

uthority 
Exam

ples of R
elevant Inform

ation 
R

eference 
Page 

N
um

ber(s) 
☐

 A
ll evaluated em

ployees receive 
com

pleted evaluation and docum
ented 

feedback w
ithin seven business days from

 
the com

pletion of the evaluation. 

IC
 20-28-11.5-6(a) 

S
ystem

 for delivering sum
m

ative evaluation results to em
ployees 

A
: 3-5, 9-11, 

13-14 &
 25-26 

C
: 7-9 &

 11 
F: 3-5, 9-11, 
13-14 &

 25-26 
☐

 R
em

ediation plans assigned to teachers 
rated as ineffective or im

provem
ent 

necessary 

IC
 20-28-11.5-6(b) 

● R
em

ediation plan creation and tim
efram

e 
● P

rocess for linking evaluation results w
ith professional developm

ent 
A

: 13-16 
F: 13-16 

☐
 R

em
ediation plans include the use of 

em
plo\ee¶s license reneZ

al credits 
IC

 20-28-11.5-6(b) 
D

escription of how
 em

ployee license renew
al credits and/or 

P
rofessional G

row
th P

oints w
ill be incorporated into rem

ediation 
A

: 13-16 
F: 13-16 

☐
 M

eans by w
hich teachers rated as 

ineffective can request a private conference 
w

ith the superintendent 

IC
 20-28-11.5-6(c) 

P
rocess for teachers rated as ineffective to request conference w

ith 
superintendent 

A
: 16 

F: 16 

Instruction D
elivered by Teachers R

ated Ineffective 

R
equirem

ent 
Statutory / 

R
egulatory A

uthority 
Exam

ples of R
elevant Inform

ation 
R

eference 
Page 

N
um

ber(s) 
☐

 The procedures established for avoiding 
situations in w

hich a student w
ould be 

instructed for tw
o consecutive years by tw

o 
consecutive teachers rated as ineffective 

IC
 20-28-11.5-7(c) 

P
rocess for ensuring students do not receive instruction from

 
ineffective teachers tw

o years in a row
 

A
: 17 

F: 17 

☐
 The procedures established to 

com
m

unicate to parents w
hen student 

assignm
ent to consecutive teachers rated 

as ineffective is unavoidable 

IC
 20-28-11.5-7(d) 

D
escription of how

 parents w
ill be inform

ed of the situation 
A

: 17 
F: 17 

 



 
 
 
 
 
 
 
 

INDIANAPOLIS PUBLIC SCHOOLS 

STANDARDIZED ASSESSMENTS GUIDEBOOK 
ÃÁÃÁ–ÃÁÃÂ 

  

Â 



 

STANDARDIZED MEASURE: STANDARDIZED ASSESSMENTS 

One of the five measures used in all certified staff evaluations will be a standardized measure of student 

achievement/growth. This guidebook helps to outline the measure for each staff member, along with the 

target expectations for student growth. 

  

Please review the overview below and the detailed pages that align with your content area/grade level. 
  

 

  

Ã 



 

ASSESSMENT OVERVIEW FOR GROUPS 1 & 6 

Additional guidance on assessment criteria and data collect can be found in the subsequent pages. 

Please be sure to review thoroughly. 
 

Grade/Subject Assessment Guidance 

Pre-K IPS Preschool Assessment 

Kindergarten teacher NWEA ELA and Math (MOY-EOY) 

Grade Â teacher NWEA ELA and Math (MOY-EOY) 

Grade Ã teacher NWEA ELA and Math (MOY-EOY) 

Grade Ä teacher NWEA ELA and Math (MOY-EOY) 

Grade Å teacher NWEA ELA and Math (MOY-EOY) 

Grade Å teacher ELA NWEA ELA (MOY-EOY) 

Grade Å teacher Math NWEA Math (MOY-EOY) 

Grade Å teacher non-NWEA tested area 

(Science, Social Studies, etc.) 

District assessment for content area 

Grade Æ teacher NWEA ELA and Math (MOY-EOY) 

Grade Æ teacher ELA NWEA ELA (MOY-EOY) 

Grade Æ teacher Math NWEA Math (MOY-EOY) 

Grade Æ teacher non-NWEA tested area 

(Science, Social Studies, etc.) 

District assessment for content area 

Grade Ç teacher NWEA ELA and Math (MOY-EOY) 

Grade Ç teacher ELA NWEA ELA (MOY-EOY) 

Grade Ç teacher Math NWEA Math (MOY-EOY) 

Grade Ç teacher non-NWEA tested area 

(Science, Social Studies, etc.) 

District assessment for content area 

Grade È teacher NWEA ELA and Math (MOY-EOY) 

Grade È teacher ELA NWEA ELA (MOY-EOY) 

Ä 



 

Grade È teacher Math NWEA Math (MOY-EOY) 

Grade È teacher non-NWEA tested area 

(Science, Social Studies, etc.) 

District assessment for content area 

Grade É teacher NWEA ELA and Math (MOY-EOY) 

Grade É teacher ELA NWEA ELA (MOY-EOY) 

Grade É teacher Math NWEA Math (MOY-EOY) 

Grade É teacher non NWEA area (Science, 

Social Studies, etc.) 

District assessment for content area 

High School Science Courses: 

Ɣ Biology 

Ɣ Earth / Space Science, Chemistry 

Ɣ Integrated Chemistry Physics 

Ɣ Physics 

District assessments administered each semester 

High School Social Studies Courses: 

Ɣ Geography and History of the 

World 

Ɣ World History 

Ɣ U.S. History 

Ɣ U.S. Government 

Ɣ Economics 

Ɣ Sociology 

Ɣ Psychology 

District assessments administered each semester 

High School World Language Courses: 

Ɣ Spanish Â 

District assessments administered each semester 

High School Math Courses: 

Ɣ Algebra Â 

Ɣ Algebra Ã 

Ɣ Geometry 

Ɣ Pre-calculus 

NWEA (MOY-EOY) Assessment for the following: 

Ɣ Algebra Â 

Ɣ Algebra Ã 

Ɣ Geometry 

District assessments administered each semester: 

Ɣ Pre-Calculus 

High School English Course: 

Ɣ English Ê 

Ɣ English ÂÁ 

Ɣ English ÂÂ 

Ɣ English ÂÃ 

NWEA (MOY-EOY) Assessment ​for the following: 

Ɣ English Ê 

Ɣ English ÂÁ 

 

District assessment administered each semester: 

Ɣ English ÂÂ 

Ɣ English ÂÃ 

Å 



 

Secondary Reading Teachers RAPS ÄÇÁ, NWEA (MOY-EOY) or STAR Reading 

Physical Education Teachers District assessment for Physical Education ² Health 

Elementary Art Teacher District assessment for Visual Arts given in Grade Ä 

High School Art Teacher District assessment for Visual Arts given in Grade È 

High School Art Teacher District assessment for Visual Arts given in Grade Ê 

Elementary Music Teacher District assessment for General Music given in Grade Å 

High School Music Teacher District assessment for Music given in Grade È 

Middle School Music Teacher District assessment for Music given in Grade Ê 

Secondary Theater Teacher Teacher-created assessment with evaluator approval 

Ɣ Pre/post tests are necessary 

Secondary Instrumental Ensemble District Instrumental Rubric 

Secondary Vocal Ensemble District Vocal Rubric 

Music Theory Teacher Terry Eder Theory Assessment for Music 

High School Special Area Classes Teacher-created assessment with evaluator approval 

Ɣ Pre/post tests are necessary 

Ɣ Utilize the growth tracker and rubrics outlined 

SPECIAL EDUCATION TEACHERS 

Special Education Inclusion Teacher Assessment shared with co-teacher in grade/subject taught 

¥Please refer to the applicable grade�subject area linked abope�¦ 

Special Education Inclusion Teacher in 

both NWEA grades and non-NWEA 

grades 

Must share NWEA (MOY-EOY) accountability in classes where they co-teach: 

Ɣ NWEA ELA 

Ɣ NWEA Math 

Ɣ NWEA ELA ² Math 

Special Education Self Contained, ED 

classrooms 

Standardized assessment option in that grade/subject 

¥Please refer to the applicable grade�subject area linked abope�¦ 

SCHOOL SUPPORT ROLES 

Elementary Counselor or Graduation Coach School Attendance Goal(s) 

Æ 



 

Secondary Counselor or Graduation Coach School Graduation Goal(s) 

Social Worker School Attendance Goal(s) 

Math Coach Building Math Growth Goal 

Literacy Coach Building ELA Growth Goal 

ESL Teacher Access .Æ growth across all ESL students 

Media Specialists Elementary ELA NWEA School Growth (MOY-EOY) 

Media Specialists Secondary ELA NWEA School Growth (MOY-EOY) 

Reggio Coach School goal 

IB Coordinator School goal 

  

  

  

  

  

  

CTE teachers 

Summative or Formative Assessment with Evaluator Approval as measured 
by one of the following: 

Ɣ Approved Pre/Post Assessment 
Ɣ Approved Dual Credit Exam 
Ɣ Approved Industry Recognized Certification 

  

The following CTE Programs will use an approved Pre/Post Assessment and the 
Growth Measure rubric. 

Ɣ Nutrition and Wellness 

Ɣ Preparing for College and Careers 

Ɣ Dental Assisting 

Ɣ IT Support 

Ɣ Networking I 

Ɣ Computer Science Principles 

  Expanded Impact Teacher (EIT) NWEA CGP Data (MOY-EOY) 

  Multi- Classroom Leader (MCL) NWEA CGP Data (MOY-EOY) 

SCHOOL ADMINISTRATORS 

Building Admin, Magnet Coordinators, Alt Ed 

Coordinators 

School Goals 

 

GeQeUaO GXidaQce: 
Ɣ The table above outlines the assessments certified staff will administer to their students and 

those results will be used for the teacher’s standardized assessment, as part (ÃÁÚ) of their 

summative evaluation. 

Ç 



 
ż Important Change to Note: ILEARN will not be used as a standardized measure for any 

grade level. 

Ɣ Special Education inclusion teachers are accountable for all students in classrooms where they 

teach; Special Education teachers that co-teach, are also tied to students in the content area 

they teach. 

ż Co-teaching means that special education teachers are accountable for all students in 

classrooms where they co-teach. Special Education teachers are expected to co-teach 

with their general education colleagues. This means, full accountability for both 

teachers on the student outcomes of all students in the class. 

Ɣ Teachers who use a District Assessment, can locate them in Standard for Success ​under the 

Docs/Links​ ​tab​. 
ż The pre-tests will be available the first day of each semester and should be given to 

students in the first ÃÁ days. For semester-based courses posttests will be available 

two weeks prior to the end of the Fall or Spring semester. 

Ɣ For secondary non-NWEA courses, pick ​one course/section​ ​to test using the district 

assessment. 
  

Growth Trackers 
Ɣ Under the Docs/Links tab in Standard for Success, you can access a Growth Tracker to track 

student growth, for the assessment outlined above. 

ż NWEA Tracker should be used to tracking NWEA data only 

ż Alternative Growth Tracker should be used for teacher created assessments 

ż Pre/Post Growth Tracker should be used for district created pre/post assessments 

ż TRC Tracker should only be used to track TRC data 

ż ESL Growth Tracker should be for ACCESS data 
  

Using the Growth Tracker 

Ɣ Enter the students and their scores for the pretest score sheet. This will create growth targets for 

each student. Once your posttest scores are entered, the sheet will automatically calculate the total 

number of students who met their growth targets. 

Ɣ For high school teachers with semester-based courses you have to pick one section for each 

semester. To calculate your overall growth metric, you will add the total number of students that 

met their growth target from the first semester and second semester. The sum is divided by the 

total number of students who took the assessment first and second semester. 

Ɣ Example ​: If semester number one you taught Sociology and you had a total of ÃÁ students out of ÄÁ 

meet their growth target, and second semester you taught Psychology you had a total of ÃÆ 

students out of ÄÆ meet their growth target. 

ż ÃÁÛÃÆÞÅÆ (total students who meet their growth target) 

ż ÄÁÛÄÆÞÇÆ (total number of students tested) 

ż ÅÆ/ÇÆ X ÂÁÁ Þ ÇÊ.ÃÚ of students met their growth target 

Ɣ If using a combination of tests (for example NWEA Math ² NWEA ELA): 

ż Use the NWEA Tracker and list your students twice (once for ELA score and once for Math 

score). It will generate a total percentage of students who met the growth target. 

Ɣ If you do not use NWEA, you’ll need to use both growth tracking sheets. ELA assessment results will 

go on alternate growth tracker, and math assessment results will go on the pre/post growth tracker. 

È 



 
To calculate the number of students that meet growth targets on both tests, simply add the number 

of students who met their targets from both exams and divide by the total number of students who 

took each test. Or you could add your math results from the growth pre/post tracker to the 

alternate growth tracker and just list your students twice, as you would if you used NWEA and then 

it will do the calculation for you. 

ż Example ​: If ÂÇ of ÃÅ met their growth target on the ELA assessment, and ÂÉ out of ÃÅ met 

their math targets, you had ÄÅ out of ÅÉ students meet their growth targets. 

Ŷ ÂÇÛÂÉÞÄÅ (total students who meet their growth target) 

Ŷ ÃÅÛÃÅÞÅÉ (total number of students tested) 

Ŷ ÄÅ/ÅÉ X ÂÁÁ Þ ÈÁ.ÉÚ of students met their growth target 

Ɣ Post-testing should only be administered one time (i.e. Students should not be given any 

opportunity to make corrections. Please reference ethical testing guidelines). 

 

  

É 



 
 
IPS PRESCHOOL ASSESSMENT 

Criteria  

Ɣ Assessment data of students continuously enrolled in a teacher’s classroom on or before the twentieth 

(ÃÁ) student day will be included in the calculation 

Ɣ Student must take assessments to count towards effectiveness 

Ɣ After post testing is complete the below chart is used to calculate the effectiveness rating 
  

 

Highly Effective (4) Effective (3) Improvement Necessary (2) Ineffective (1) 

ÈÆÚ or more of students 

scored ÈÆÚ or higher on 

their Spring IPS Preschool 

Assessment 

ÆÁÚ Û Â–ÈÅ.ÊÊÚ of students 

scored ÈÆÚ or higher on 

their Spring IPS Preschool 

Assessment 

ÄÄÚ–ÆÁÚ of students 

scored ÈÆÚ or higher on 

their Spring IPS Preschool 

Assessment 

ÄÃ.ÊÊÚ or less of students 

scored ÈÆÚ or higher on 

their Spring IPS Preschool 

Assessment 

 ​«The SPED Office qill propide specific guidance related to this rubric� 

  

Data Collection and Reporting Procedures 

Ɣ Minimum number of assessments: Ã 

Ɣ Timeline for assessment administration: Fall/Spring 

Ɣ Method of collection: Teachers will report data on the IPS Preschool Assessment Tracker found in 

SFS under Docs/Links tab 

Ɣ Person responsible for reporting on SFS: Teacher 

  
Applicable Grades/Subjects 

Ɣ Pre-K 

 
  

Ê 



 
 
NWEA ELA & Math 

Criteria 

Ɣ Assessment data of students who are tested in a teacher’s middle of the year (MOY) 

administration and who are also tested in a teacher’s end of the year (EOY) administration will 

be included in the calculation. 

Ɣ Student must take assessments to count towards effectiveness 

Ɣ Student growth is determined by using the assigned NWEA projected growth goals for each individual 

student, within the MOY-EOY assessment window 

Ɣ After results are in for all assessments, the chart below is used to calculate the effectiveness rating 
 

 

Highly Effective (4) Effective (3) Improvement Necessary (2) Ineffective (1) 

ÈÆÚ of more of the 
students met their growth 

target 

ÆÁÚ ÛÂ - ÈÅ.ÊÊÚ of the 
students met their growth 

goal 

ÄÄÚ - ÆÁÚ of the students 
met their growth goal 

Less than ÄÄÚ of the 
students met their growth 

goal 

 

Data Collection and Reporting Procedures 

Ɣ Deadline for collection of data: Teachers should follow the district assessment calendar. District 

assessments must be reported within ÂÁ days of the test​. 
Ɣ Method of collection: NWEA Growth Tracker 

○ See guidance on page Æ abope to calculate both content areas 

Ɣ Person responsible for reporting: Teacher 

  
Applicable Grades/Subjects 

Ɣ K-É General Education 

Ɣ K-É Special Education (Inclusion of Self-Contained ED Classes), in these classes/courses 

Ɣ Å-É ELA General Education 

Ɣ Å-É Math General Education 

  
«F]g hch]]Yh []j ]ffegi[g NWEA f]g Ggadeh K� À a[d Á 

Ɣ Use the TRC Growth Tracker for the method of collection. 

Ɣ Student growth is determined by the TRC cut point average 

Ɣ The deadline for criteria, collection of data and reporting responsibility is consistent with the 

process outlined above 
  

ÂÁ 



 
 
NWEA ELA 

Criteria 

Ɣ Assessment data of students who are tested in a teacher’s middle of the year (MOY) 

administration and who are also tested in a teacher’s end of the year (EOY) administration will 

be included in the calculation. 

Ɣ Student must take assessments to count towards effectiveness 

Ɣ Student growth is determined by using the assigned NWEA projected growth goals for each individual 

student, within the MOY-EOY assessment window 

Ɣ After results are in for all assessments, the chart below is used to calculate the effectiveness rating 
 

 

Highly Effective (4) Effective (3) Improvement Necessary (2) Ineffective (1) 

ÈÆÚ of more of the 
students met their growth 

target 

ÆÁÚ ÛÂ - ÈÅ.ÊÊÚ of the 
students met their growth 

goal 

ÄÄÚ - ÆÁÚ of the students 
met their growth goal 

Less than ÄÄÚ of the 
students met their growth 

goal 

 

Data Collection and Reporting Procedures 

Ɣ Deadline for collection of data: Teachers should follow the district assessment calendar. District 

assessments must be reported within ÂÁ days of the test​. 
Ɣ Method of collection: NWEA Growth Tracker 

○ See guidance on page Æ abope to calculate both content areas 

Ɣ Person responsible for reporting: Teacher 

  
Applicable Grades/Subjects 

Ɣ English Ê 

Ɣ English ÂÁ 

Ɣ Special Education (inclusion or Self-Contained ED Classes), in these classes/courses 

  

ÂÂ 



 
 
NWEA MATH 

Criteria 

Ɣ Assessment data of students who are tested in a teacher’s middle of the year (MOY) 

administration and who are also tested in a teacher’s end of the year (EOY) administration will 

be included in the calculation. 

Ɣ Student must take assessments to count towards effectiveness 

Ɣ Student growth is determined by using the assigned NWEA projected growth goals for each individual 

student, within the MOY-EOY assessment window 

Ɣ After results are in for all assessments, the chart below is used to calculate the effectiveness rating 
 

 

Highly Effective (4) Effective (3) Improvement Necessary (2) Ineffective (1) 

ÈÆÚ of more of the 
students met their growth 

target 

ÆÁÚ ÛÂ - ÈÅ.ÊÊÚ of the 
students met their growth 

goal 

ÄÄÚ - ÆÁÚ of the students 
met their growth goal 

Less than ÄÄÚ of the 
students met their growth 

goal 

 

Data Collection and Reporting Procedures 

Ɣ Deadline for collection of data: Teachers should follow the district assessment calendar. District 

assessments must be reported within ÂÁ days of the test​. 
Ɣ Method of collection: NWEA Growth Tracker 

○ See guidance on page Æ abope to calculate both content areas 

Ɣ Person responsible for reporting: Teacher 

  
Applicable Grades/Subjects 

Ɣ Algebra Â 

Ɣ Algebra Ã 

Ɣ Geometry 

Ɣ Special Education (inclusion of Self-Contained ED Classes), in these classes/course 

  

ÂÃ 



 
 
DISTRICT CREATED ASSESSMENT FOR CONTENT AREA (4-É) 

Criteria 

Ɣ Assessment data of students continuously enrolled in a teacher’s classroom on or before the 

twentieth (ÃÁ) student day will be included in the calculation 

Ɣ Student must take district assessments to count towards effectiveness 

Ɣ Student growth is determined by the pre and post test score 

Ɣ After post testing is complete, the below chart is used to calculate the effectiveness rating 
 

 

Highly Effective (4) Effective (3) Improvement Necessary (2) Ineffective (1) 

ÈÆÚ of more of the 
students met their growth 

target 

ÆÁÚ ÛÂ - ÈÅ.ÊÊÚ of the 
students met their growth 

goal 

ÄÄÚ - ÆÁÚ of the students 
met their growth goal 

Less than ÄÄÚ of the 
students met their growth 

goal 

 

Data Collection and Reporting Procedures 

Ɣ Deadline for collection of data: Teachers should follow the district assessment calendar, if district 

assessments within ÂÁ days of the test​. 
Ɣ Method of collection: Teachers will report data on the Growth Tracker PRE (fall score)/POST (end of 

year) Spreadsheet found in SFS under the Docs/Links tab. 

Ɣ Person responsible for reporting: Teacher 

  
Applicable Grades/Subjects 

«Non�NWEA Tested Subjects 

Ɣ Å-É Science 

Ɣ Å-É Social Studies 

Ɣ Special Education (inclusion of Self-Contained ED Classes), in these classes/courses 

  

ÂÄ 



 
 
DISTRICT CREATED ASSESSMENTS, ADMINISTERED EACH SEMESTER 

(SECONDARY) 

Criteria 

Ɣ Assessment data of students continuously enrolled in a teacher’s classroom on or before the 

twentieth (ÃÁ) student day will be included in the calculation 

Ɣ Student must take district assessments to count towards effectiveness 

Ɣ Student growth is determined by the pre and post test score 

Ɣ After post testing is complete, the below chart is used to calculate the effectiveness rating 
 

 

Highly Effective (4) Effective (3) Improvement Necessary (2) Ineffective (1) 

ÈÆÚ of more of the 
students met their growth 

target 

ÆÁÚ ÛÂ - ÈÅ.ÊÊÚ of the 
students met their growth 

goal 

ÄÄÚ - ÆÁÚ of the students 
met their growth goal 

Less than ÄÄÚ of the 
students met their growth 

goal 

 

Data Collection and Reporting Procedures 

Ɣ Deadline for collection of data: Teachers should follow the district assessment calendar, if district 

assessments within ÂÁ days of the test​. 
Ɣ Method of collection: Teachers will report data on the Growth Tracker PRE (fall score)/POST (end of 

year) Spreadsheet found in SFS under the Docs/Links tab. 

Ɣ Person responsible for reporting: Teacher 

  
Applicable Grades/Subjects 

««Special Education ¥inclusion of Self�Contained ED Classes¦� in these classes�courses 

High School Science Courses 

Ɣ Biology 

Ɣ Earth/Space Science 

Ɣ Chemistry 

Ɣ Integrated Chemistry Physics 

Ɣ Physics 

High School Social Studies Courses 
Ɣ Geography and History of the World 
Ɣ World History 
Ɣ U.S. History 
Ɣ U.S. Government 
Ɣ Economics 
Ɣ Sociology 
Ɣ Psychology 

High School English Courses 

Ɣ English ÂÂ 

Ɣ English ÂÃ 

High School World Language Courses 
Ɣ Spanish Â 

High School Math Courses 

Ɣ Pre-Calculus 

 

 

ÂÅ 



 
 
RAPS 360, NWEA OR STAR READING 

Criteria 

Ɣ Assessment data of students continuously enrolled in a teacher’s classroom on or before the 

twentieth (ÃÁ) student day will be included in the calculation 

Ɣ Student must take district assessments to count towards effectiveness 

Ɣ Student growth is determined by the assessment choice used in the standardized measure 

ż If NWEA is used, student growth is determined by using the assigned NWEA projected growth 

goal for each individual student, for middle of the year (MOY) to end of year (EOY). 

Ɣ After post testing is complete, the below chart is used to calculate the effectiveness rating 
 

 

Highly Effective (4) Effective (3) Improvement Necessary (2) Ineffective (1) 

ÈÆÚ of more of the 
students met their growth 

target 

ÆÁÚ ÛÂ - ÈÅ.ÊÊÚ of the 
students met their growth 

goal 

ÄÄÚ - ÆÁÚ of the students 
met their growth goal 

Less than ÄÄÚ of the 
students met their growth 

goal 

 

Data Collection and Reporting Procedures 

Ɣ Deadline for collection of data: Teachers should follow the district assessment calendar, if district 

assessments within ÂÁ days of the test​. 
Ɣ Method of collection: Teachers will report data on the Growth Tracker PRE (fall score)/POST (end of 

year) Spreadsheet found in SFS under the Docs/Links tab. 

ż If using NWEA, the NWEA Growth Tracker should be used, found in SFS under the Docs/Links tab 

Ɣ Person responsible for reporting: Teacher 

  
Applicable Grades/Subjects 

Ɣ Secondary Reading Teachers 

  

ÂÆ 



 
 
PHYSICAL EDUCATION & HEALTH 

Criteria 

Ɣ Assessment data of students continuously enrolled in a teacher’s classroom on or before the 

twentieth (ÃÁ) student day will be included in the calculation 

Ɣ Student must take district assessments to count towards effectiveness 

Ɣ Student growth is determined by the pre and post test score 

Ɣ After post testing is complete, the below chart is used to calculate the effectiveness rating 

 

Highly Effective (4) Effective (3) Improvement Necessary (2) Ineffective (1) 

ÈÆÚ of more of the 
students met their growth 

target 

ÆÁÚ ÛÂ - ÈÅ.ÊÊÚ of the 
students met their growth 

goal 

ÄÄÚ - ÆÁÚ of the students 
met their growth goal 

Less than ÄÄÚ of the 
students met their growth 

goal 

 

General Guidelines 

The Pre-Test Cognitive Test 

Ɣ Recommended for grades Å-ÂÃ 

Ɣ Time limit of ÄÁ-ÅÁ minutes; decided by the teacher 

Ɣ Monitored during synchronous testing 

 

Data Collection and Reporting Procedures 

Ɣ Deadline for collection of data: Teachers should follow the district assessment calendar, if district 

assessments within ÂÁ days of the test​. 
Ɣ Method of collection: Teachers will report data on the Growth Tracker PRE (fall score)/POST (end of 

year) Spreadsheet found in SFS under the Docs/Links tab. 

Ɣ Person responsible for reporting: Teacher 

  
Applicable Grades/Subjects 

Ɣ K-ÂÃ Physical Education ² Health 

  

ÂÇ 



 
 
DISTRICT ASSESSMENT FOR VISUAL ARTS GRADE 3 

Criteria 

Ɣ Assessment data of students continuously enrolled in a teacher’s classroom on or before the 

twentieth (ÃÁ) student day will be included in the calculation 

Ɣ Student must take district assessments to count towards effectiveness 

Ɣ Student growth is determined by the pre and post test score 

Ɣ After post testing is complete, the below chart is used to calculate the effectiveness rating 

 

Highly Effective (4) Effective (3) Improvement Necessary (2) Ineffective (1) 

ÈÆÚ of more of the 
students met their growth 

target 

ÆÁÚ ÛÂ - ÈÅ.ÊÊÚ of the 
students met their growth 

goal 

ÄÄÚ - ÆÁÚ of the students 
met their growth goal 

Less than ÄÄÚ of the 
students met their growth 

goal 

 

 

Data Collection and Reporting Procedures 

Ɣ Deadline for collection of data: Teachers should follow the district assessment calendar, if district 

assessments within ÂÁ days of the test​. 
Ɣ Method of collection: Teachers will report data on the Growth Tracker PRE (fall score)/POST (end of 

year) Spreadsheet found in SFS under the Docs/Links tab. 

Ɣ Person responsible for reporting: Teacher 

  
Applicable Grades/Subjects 

Ɣ K-Ç Art 

 

  

ÂÈ 



 
 
DISTRICT ASSESSMENT FOR VISUAL ARTS GRADE 7 

Criteria 

Ɣ Assessment data of students continuously enrolled in a teacher’s classroom on or before the 

twentieth (ÃÁ) student day will be included in the calculation 

Ɣ Student must take district assessments to count towards effectiveness 

Ɣ Student growth is determined by the pre and post test score 

Ɣ After post testing is complete, the below chart is used to calculate the effectiveness rating 

 

Highly Effective (4) Effective (3) Improvement Necessary (2) Ineffective (1) 

ÈÆÚ of more of the 
students met their growth 

target 

ÆÁÚ ÛÂ - ÈÅ.ÊÊÚ of the 
students met their growth 

goal 

ÄÄÚ - ÆÁÚ of the students 
met their growth goal 

Less than ÄÄÚ of the 
students met their growth 

goal 

 

 

Data Collection and Reporting Procedures 

Ɣ Deadline for collection of data: Teachers should follow the district assessment calendar, if district 

assessments within ÂÁ days of the test​. 
Ɣ Method of collection: Teachers will report data on the Growth Tracker PRE (fall score)/POST (end of 

year) Spreadsheet found in SFS under the Docs/Links tab. 

Ɣ Person responsible for reporting: Teacher 

  
Applicable Grades/Subjects 

Ɣ Middle School Art 

  

ÂÉ 



 
 
DISTRICT ASSESSMENT FOR VISUAL ARTS GRADE Ê 

Criteria 

Ɣ Assessment data of students continuously enrolled in a teacher’s classroom on or before the 

twentieth (ÃÁ) student day will be included in the calculation 

Ɣ Student must take district assessments to count towards effectiveness 

Ɣ Student growth is determined by the pre and post test score 

Ɣ After post testing is complete, the below chart is used to calculate the effectiveness rating 

 

Highly Effective (4) Effective (3) Improvement Necessary (2) Ineffective (1) 

ÈÆÚ of more of the 
students met their growth 

target 

ÆÁÚ ÛÂ - ÈÅ.ÊÊÚ of the 
students met their growth 

goal 

ÄÄÚ - ÆÁÚ of the students 
met their growth goal 

Less than ÄÄÚ of the 
students met their growth 

goal 

 

 

Data Collection and Reporting Procedures 

Ɣ Deadline for collection of data: Teachers should follow the district assessment calendar, if district 

assessments within ÂÁ days of the test​. 
Ɣ Method of collection: Teachers will report data on the Growth Tracker PRE (fall score)/POST (end of 

year) Spreadsheet found in SFS under the Docs/Links tab. 

Ɣ Person responsible for reporting: Teacher 

  
Applicable Grades/Subjects 

Ɣ High School Art 

  

ÂÊ 



 
 
DISTRICT ASSESSMENT FOR GENERAL MUSIC GRADE 4 

Criteria 

Ɣ Assessment data of students continuously enrolled in a teacher’s classroom on or before the 

twentieth (ÃÁ) student day will be included in the calculation 

Ɣ Student must take district assessments to count towards effectiveness 

Ɣ Student growth is determined by the pre and post test score 

Ɣ After post testing is complete, the below chart is used to calculate the effectiveness rating 

 

Highly Effective (4) Effective (3) Improvement Necessary (2) Ineffective (1) 

ÈÆÚ of more of the 
students met their growth 

target 

ÆÁÚ ÛÂ - ÈÅ.ÊÊÚ of the 
students met their growth 

goal 

ÄÄÚ - ÆÁÚ of the students 
met their growth goal 

Less than ÄÄÚ of the 
students met their growth 

goal 

 

 

Data Collection and Reporting Procedures 

Ɣ Deadline for collection of data: Teachers should follow the district assessment calendar, if district 

assessments within ÂÁ days of the test​. 
Ɣ Method of collection: Teachers will report data on the Growth Tracker PRE (fall score)/POST (end of 

year) Spreadsheet found in SFS under the Docs/Links tab. 

Ɣ Person responsible for reporting: Teacher 

  
Applicable Grades/Subjects 

Ɣ Elementary Music 

  

ÃÁ 



 
 
DISTRICT ASSESSMENT FOR MUSIC GRADE 7 

Criteria 

Ɣ Assessment data of students continuously enrolled in a teacher’s classroom on or before the 

twentieth (ÃÁ) student day will be included in the calculation 

Ɣ Student must take district assessments to count towards effectiveness 

Ɣ Student growth is determined by the pre and post test score 

Ɣ After post testing is complete, the below chart is used to calculate the effectiveness rating 

 

Highly Effective (4) Effective (3) Improvement Necessary (2) Ineffective (1) 

ÈÆÚ of more of the 
students met their growth 

target 

ÆÁÚ ÛÂ - ÈÅ.ÊÊÚ of the 
students met their growth 

goal 

ÄÄÚ - ÆÁÚ of the students 
met their growth goal 

Less than ÄÄÚ of the 
students met their growth 

goal 

 

 

Data Collection and Reporting Procedures 

Ɣ Deadline for collection of data: Teachers should follow the district assessment calendar, if district 

assessments within ÂÁ days of the test​. 
Ɣ Method of collection: Teachers will report data on the Growth Tracker PRE (fall score)/POST (end of 

year) Spreadsheet found in SFS under the Docs/Links tab. 

Ɣ Person responsible for reporting: Teacher 

  
Applicable Grades/Subjects 

Ɣ Middle School Music 

 

 

  

ÃÂ 



 
 
DISTRICT ASSESSMENT FOR MUSIC GRADE Ê 

Criteria 

Ɣ Assessment data of students continuously enrolled in a teacher’s classroom on or before the 

twentieth (ÃÁ) student day will be included in the calculation 

Ɣ Student must take district assessments to count towards effectiveness 

Ɣ Student growth is determined by the pre and post test score 

Ɣ After post testing is complete, the below chart is used to calculate the effectiveness rating 

 

Highly Effective (4) Effective (3) Improvement Necessary (2) Ineffective (1) 

ÈÆÚ of more of the 
students met their growth 

target 

ÆÁÚ ÛÂ - ÈÅ.ÊÊÚ of the 
students met their growth 

goal 

ÄÄÚ - ÆÁÚ of the students 
met their growth goal 

Less than ÄÄÚ of the 
students met their growth 

goal 

 

 

Data Collection and Reporting Procedures 

Ɣ Deadline for collection of data: Teachers should follow the district assessment calendar, if district 

assessments within ÂÁ days of the test​. 
Ɣ Method of collection: Teachers will report data on the Growth Tracker PRE (fall score)/POST (end of 

year) Spreadsheet found in SFS under the Docs/Links tab. 

Ɣ Person responsible for reporting: Teacher 

  
Applicable Grades/Subjects 

Ɣ High School Music 

  

ÃÃ 



 
 
TEACHER CREATED PRE/POST (WITH APPROVAL) 

Criteria 

Ɣ Assessment data of students continuously enrolled in a teacher’s classroom on or before the 

twentieth (ÃÁ) student day will be included in the calculation 

Ɣ Student must take district assessments to count towards effectiveness 

Ɣ Student growth is determined by the pre and post test score 

Ɣ After post testing is complete, the below chart is used to calculate the effectiveness rating 

 

Highly Effective (4) Effective (3) Improvement Necessary (2) Ineffective (1) 

ÈÆÚ of more of the 
students met their growth 

target 

ÆÁÚ ÛÂ - ÈÅ.ÊÊÚ of the 
students met their growth 

goal 

ÄÄÚ - ÆÁÚ of the students 
met their growth goal 

Less than ÄÄÚ of the 
students met their growth 

goal 

 

 

Data Collection and Reporting Procedures 

Ɣ Deadline for collection of data: Teachers should follow the district assessment calendar, if district 

assessments within ÂÁ days of the test​. 
Ɣ Method of collection: Teachers will report data on the Growth Tracker PRE (fall score)/POST (end of 

year) Spreadsheet found in SFS under the Docs/Links tab. 

Ɣ Person responsible for reporting: Teacher 

  
Applicable Grades/Subjects 

Ɣ Secondary Theatre 

Ɣ High School Special Areas 

  

ÃÄ 



 
 
DISTRICT INSTRUMENTAL RUBRIC 

Criteria 

Ɣ Assessment data of students continuously enrolled in a teacher’s classroom on or before the 

twentieth (ÃÁ) student day will be included in the calculation 

Ɣ Student must take district assessments to count towards effectiveness 

Ɣ Student growth is determined by the pre and post test score 

Ɣ After post testing is complete, the below chart is used to calculate the effectiveness rating 

 

Highly Effective (4) Effective (3) Improvement Necessary (2) Ineffective (1) 

More than Ç-point growth 
on instrumental rubric 

Ç-point growth on 
instrumental rubric 

Less than Ç-point growth on 
instrumental rubric 

No progress on 
instrumental rubric 

 

 

Data Collection and Reporting Procedures 

Ɣ Deadline for collection of data: Fall and Spring or semester tests, if semester class 

Ɣ Method of collection: Teachers will report data on the Alternative Growth Tracker found in SFS under 

the Docs/Links tab 

Ɣ Person responsible for reporting: Teacher 

  
Applicable Grades/Subjects 

Ɣ Secondary Instrumental Ensemble 

 

  

ÃÅ 



 
 
DISTRICT VOCAL RUBRIC 

Criteria 

Ɣ Assessment data of students continuously enrolled in a teacher’s classroom on or before the 

twentieth (ÃÁ) student day will be included in the calculation 

Ɣ Student must take district assessments to count towards effectiveness 

Ɣ Student growth is determined by the pre and post test score 

Ɣ After post testing is complete, the below chart is used to calculate the effectiveness rating 

 

Highly Effective (4) Effective (3) Improvement Necessary (2) Ineffective (1) 

More than Ç-point growth 
on vocal rubric 

Ç-point growth on vocal 
rubric 

Less than Ç-point growth on 
vocal rubric 

No progress on vocal rubric 

 

 

Data Collection and Reporting Procedures 

Ɣ Deadline for collection of data: Fall and Spring or semester tests, if semester class 

Ɣ Method of collection: Teachers will report data on the Alternative Growth Tracker found in SFS under 

the Docs/Links tab 

Ɣ Person responsible for reporting: Teacher 

  
Applicable Grades/Subjects 

Ɣ Secondary Vocal Ensemble 

  

ÃÆ 



 
 
TERRY EDER THEORY ASSESSMENT FOR MUSIC 

Criteria 

Ɣ Assessment data of students continuously enrolled in a teacher’s classroom on or before the 

twentieth (ÃÁ) student day will be included in the calculation 

Ɣ Student must take district assessments to count towards effectiveness 

Ɣ Student growth is determined by the pre and post test score 

Ɣ After post testing is complete, the below chart is used to calculate the effectiveness rating 

 

Highly Effective (4) Effective (3) Improvement Necessary (2) Ineffective (1) 

ÈÆÚ or more of the 
students met their growth 

target 

ÆÁÚ ÛÂ - ÈÅ.ÊÊÚ of the 
students met their growth 

target 

ÄÄÚ-ÆÁÚ of the students 
met their growth target 

Less than ÄÄÚ of the 
students met their growth 

target 

 

 

Data Collection and Reporting Procedures 

Ɣ Deadline for collection of data: Fall and Spring or semester tests, if semester class 

Ɣ Method of collection: Teachers will report data on the Growth Tracker PRE (fall score) / POST (end of 

year) Spreadsheet found in SFS under the Docs/Links tab 

Ɣ Person responsible for reporting: Teacher 

  
Applicable Grades/Subjects 

Ɣ Music Theory 

  

ÃÇ 



 
 
SCHOOL ATTENDANCE 

Criteria 

Ɣ School Attendance Goal 

Ɣ After state data is complete, the chart below will be used to calculate the effectiveness rating 

 
One School 

Highly Effective (4) Effective (3) Improvement Necessary (2) Ineffective (1) 

Exceeded Goal Met Goal Progressed to goal evident, 
but did not meet (comes 

close) 

Did not meet goal or make 
progress 

 

Serves Multiple Schools 

Highly Effective (4) Effective (3) Improvement Necessary (2) Ineffective (1) 

Met goal at all schools and 
exceeded goal in at least 

one other school 

Met goals at all schools Progressed to goal evident 
in all schools, but did not 
meet goals at all schools 

(comes close) 

Did not meet goal or make 
progress in all schools 

 

Data Collection and Reporting Procedures 

Ɣ District will send administrators the annual growth goal(s) 

Ɣ Applicable staff will check the applicable Standardized Measure within SFS 

ż ‘My standardized measure is the School Attendance Goal and I will receive a score from the 

district.’ 

  
Applicable Staff 

Ɣ Social Workers 

Ɣ Elementary Counselors 

Ɣ Elementary Graduation Coaches 

  

ÃÈ 



 
 
SCHOOL GRADUATION 

Criteria 

Ɣ School Graduation Goal 

Ɣ After state data is complete, the chart below will be used to calculate the effectiveness rating 

 
One School 

Highly Effective (4) Effective (3) Improvement Necessary (2) Ineffective (1) 

Exceeded Goal Met Goal Progressed to goal evident, 
but did not meet (comes 

close) 

Did not meet goal or make 
progress 

 

Serves Multiple Schools 

Highly Effective (4) Effective (3) Improvement Necessary (2) Ineffective (1) 

Met goal at all schools and 
exceeded goal in at least 

one other school 

Met goals at all schools Progressed to goal evident 
in all schools, but did not 
meet goals at all schools 

(comes close) 

Did not meet goal or make 
progress in all schools 

 

Data Collection and Reporting Procedures 

Ɣ District will send administrators the annual growth goal(s) 

Ɣ Applicable staff will check the applicable Standardized Measure within SFS 

ż ‘My standardized measure is the School Graduation Goal and I will receive a score from the 

district.’ 

  
Applicable Staff 

Ɣ Secondary Counselors 

Ɣ Secondary Graduation Coaches 

  

ÃÉ 



 
 
BUILDING NWEA MATH GROWTH GOAL 

Criteria 

Ɣ Assessment data of all students who are tested in NWEA Math at the middle of the year (MOY) 

administration (fall) and who are also tested at the end of the year (EOY) administration (spring) will be 

included in the calculation 

Ɣ After data is complete, the chart below is used to calculate the effectiveness rating 
 

Highly Effective (4) Effective (3) Improvement Necessary (2) Ineffective (1) 

ÈÆÚ of more of the 
students met their growth 

target 

ÆÁÚ ÛÂ - ÈÅ.ÊÊÚ of the 
students met their growth 

goal 

ÄÄÚ - ÆÁÚ of the students 
met their growth goal 

Less than ÄÄÚ of the 
students met their growth 

goal 

 

Data Collection and Reporting Procedures 

Ɣ District will send administrators the annual growth goal(s) 

Ɣ Performance ² Continuous Improvement Team will compile data to calculate results 

Ɣ Results will be share with School Leaders to be entered into SFS 

 
Applicable Staff 

Ɣ Instructional Specialists (Math Coach) 

  

ÃÊ 



 
 
BUILDING NWEA ELA GROWTH GOAL 

Criteria 

Ɣ Assessment data of all students who are tested in NWEA ELA at the middle of the year (MOY) 

administration (fall) and who are also tested at the end of the year (EOY) administration (spring) will be 

included in the calculation 

Ɣ After data is complete, the chart below is used to calculate the effectiveness rating 
 

Highly Effective (4) Effective (3) Improvement Necessary (2) Ineffective (1) 

ÈÆÚ of more of the 
students met their growth 

target 

ÆÁÚ ÛÂ - ÈÅ.ÊÊÚ of the 
students met their growth 

goal 

ÄÄÚ - ÆÁÚ of the students 
met their growth goal 

Less than ÄÄÚ of the 
students met their growth 

goal 

 

Data Collection and Reporting Procedures 

Ɣ District will send administrators the annual growth goal(s) 

Ɣ Performance ² Continuous Improvement Team will compile data to calculate results 

Ɣ Results will be share with School Leaders to be entered into SFS 

 
Applicable Staff 

Ɣ Instructional Specialists (Literacy Coach) 

Ɣ Media Specialist 

 

  

ÄÁ 



 
 
ACCESS 

Criteria 

Ɣ Assessment data of students continuously enrolled in a teacher’s classroom on or before the 

twentieth (ÃÁ) student day will be included in the calculation 

Ɣ Student must take district assessments to count towards effectiveness 

Ɣ Student growth is determined by Á.Æ growth on the annual ACCESS assessment from the previous year 

to the current year. This is not a W/APT placement test. Last year data can be found in eSchool. 

Ɣ After test results are in, use the chart is used to calculate the effectiveness rating 
 

Highly Effective (4) Effective (3) Improvement Necessary (2) Ineffective (1) 

ÈÆÚ of more of the 
students met their growth 

target of Á.Æ 

ÆÁÚ ÛÂ - ÈÅ.ÊÊÚ of the 
students met their growth 

target of Á.Æ 

ÄÄÚ - ÆÁÚ of the students 
met their growth target of 

Á.Æ 

Less than ÄÄÚ of the 
students met their growth 

target of Á.Æ 

 

Data Collection and Reporting Procedures 

Ɣ Deadline for collection of data: Teachers should follow the district assessment calendar 

Ɣ Method of collection: Teachers will report data on the ESL Growth Tracker found in SFS under the 

Docs/Links tab 

Ɣ Person responsible for reporting: Teacher 

 
Applicable Grades/Subjects 

Ɣ ESL Teacher 

  

ÄÂ 



 
 
REGGIO COACH AND IB COORDINATOR 

 

Standardized Measure: School Goal 

 

Criteria 

Ɣ Enter School Goal into SFS 
 

Highly Effective (4) Effective (3) Improvement Necessary (2) Ineffective (1) 

ÈÆÚ of more of the 
students met their growth 

target of Á.Æ 

ÆÁÚ ÛÂ - ÈÅ.ÊÊÚ of the 
students met their growth 

target of Á.Æ 

ÄÄÚ - ÆÁÚ of the students 
met their growth target of 

Á.Æ 

Less than ÄÄÚ of the 
students met their growth 

target of Á.Æ 

 

Data Collection and Reporting Procedures 

Ɣ Confirm school goal’s success 

Ɣ Person responsible for reporting: Teacher 

 
Applicable Staff 

Ɣ Reggio Coach 

Ɣ IB Coordinator 

  

ÄÃ 



 
 
INDUSTRY RECOGNIZED CERTIFICATION, DUAL CREDIT EXAM, OR 

APPROVED ASSESSMENT 

 

Criteria 

Ɣ The CTE instructor and evaluator shall meet at the beginning of the school year/semester to 

determine the appropriate summative or formative measure to be used for evaluation purposes. 

Ɣ Pre/Post Tests or teacher-created assessments should be pre-approved by the CTE Director 

and evaluator prior to administration. 

Ɣ A formal dual credit agreement must be in place prior to administering a dual credit exam for 

evaluation purposes. 

Ɣ Industry Recognized Certifications used for teacher evaluation purposes should be on the 

approved Industry Recognized Certification list through the DWD. 

Ɣ The Assessment data of students continuously enrolled in a teacher’s classroom on or before the 

Ɣ twentieth (ÃÁ) student day will be included in the calculation 

Ɣ All students enrolled in Career ² Technical Education (CTE) courses aligned to State Approved 

Industry Certifications will use one of the following measures for evaluation purposes: 

ż All students enrolled in advanced level CTE courses ​may ​take an Industry Certification 
exam/or Dual Credit exam to count towards effectiveness when appropriate and applicable 
to the industry sector/post-secondary institution requirements (i.e. C.N.A. licensure is 
required prior to being hired as a C.N.A.; Dual Credit attainment is needed to meet the 
Technical Honors Diploma requirement.) 

ż If the Career ² Technical Education courses do not include a State-Approved Industry 
Certification/dual credit agreement, or the Certification is not a requirement for 
employment within the industry sector, the teacher should utilize the appropriate CTE 
content area Pre/Post assessment through an approved source (i.e. Precision Exams, PLTW, 
SREB). 

 
Industry Certification Rubric 

Highly Effective (4) Effective (3) Improvement Necessary (2) Ineffective (1) 

ÊÁÚ of more of the 
students earn industry 
certification (pass dual 
credit assessment, pass 
approved assessment) 

ÉÁÚ-ÉÊ.ÊÚ of the students 
earn industry certification 

(pass dual credit 
assessment, pass approved 

assessment) 

ÆÁÚ-ÈÊ.ÊÚ of the students 
earn industry certification 

(pass dual credit 
assessment, pass approved 

assessment) 

Less than ÆÁÚ of the 
students earn industry 
certification (pass dual 
credit assessment, pass 
approved assessment) 

 

Data Collection and Reporting Procedures 

Ɣ Official documentation must be provided from each certifying agency as evidence of industry 

certification 

Ɣ Teacher will enter spring outcomes in SFS for approval 

Ɣ Administrators will approve and provide final rating using charts above 

 
Applicable Staff 

Ɣ Ê-ÂÃ Career ² Technical Education 

ÄÄ 



 
 

Growth Measure Rubric 

Highly Effective (4) Effective (3) Improvement Necessary (2) Ineffective (1) 

ÈÆÚ or more of students 
met their growth target of 

Á.Æ 

ÆÁÚ ÛÂ - ÈÅ.ÊÊÚ of the 
students met their growth 

target of Á.Æ 

ÄÄÚ-ÆÁÚ of the students 
met their growth target of 

Á.Æ 

Less than ÄÄÚ of the 
students met their growth 

target of Á.Æ 

 

Data Collection and Reporting Procedures 

Ɣ Deadline for collection of data: Teachers should follow district assessment calendar 

Ɣ Method of collection: Teachers will report data on the Pre/Post Growth Tracker found in SFS under the 

docs/links tab 

Ɣ Person responsible for reporting: Teacher 

 
Applicable Grades/Subjects 

Ɣ Approved CTE Courses: 

ż Nutrition and Wellness 

ż Preparing for College and Careers 

ż Dental Assisting 

ż IT Support 

ż Computer Science 

ż Networking I 

  

ÄÅ 



 
 
EXPANDED IMPACT TEACHER (EIT) AND MULTI-CLASSROOM 

LEADER (MCL) 

Criteria 

Ɣ Assessment data of students who are tested within the classrooms overseen by the MCL (or supported 

by the EIT) at the middle of the year (MOY) administration and who are also tested at the end of the 

year (EOY) administration will be included in the calculation. 

ż Student must take assessments to count towards effectiveness 

Ɣ Data will be disaggregated for MCLs and EITs after the testing windows close for NWEA spring testing to 

include their classroom data (partial release) and all team teachers that they are accountable for. 

Ɣ After results are in for all assessments, the chart below is used to calculate the effectiveness rating 

 
Growth Measure Rubric 

Highly Effective (4) Effective (3) Improvement Necessary (2) Ineffective (1) 

ÉÆÚ of more of students are 
closing gaps or on track 

ÈÁÚ-ÉÅ.ÊÊÚ of students are 
closing gaps or on track 

ÆÁÚ-ÇÊÚ of students are 
closing gaps or on track 

Less than ÆÁÚ of students 
are closing gaps or on track 

 

Data Collection and Reporting Procedures 

Ɣ Deadline for collection of data: After testing windows close for NWEA spring testing (MOY – EOY) 

Ɣ Method of collection: The Performance ² Continuous Improvement (PCI) team will collect and calculate 

student results and share with MCLs, EITs and the Senior Coordinator of Opportunity Culture 

Ɣ Person responsible for reporting: The Senior Coordinator of Opportunity Culture will report overall 

scores to school leaders and input ratings into SFS. 

 
Applicable Grades/Subjects 

Ɣ Multi-Classroom Leaders (MCL) 

Ɣ Expanded Impact Teachers (EIT) 

  

ÄÆ 



 
 
SCHOOL ADMINISTRATORS, MAGNET COORDINATORS, 

ALTERNATIVE EDUCATION COORDINATORS 

Criteria 

Ɣ School Accountability Metrics are set by the district each year and focus on academic outcomes for 

students at each building. Components of the School Accountability Metrics, including specific metrics 

and weights can be found below. 

 

Elementary/Middle School 

Domain Metrics Weights (Ú) 

Achievement​* ILEARN ELA Pass Rate 
ILEARN Math Pass Rate 

ÃÆ 
ÃÆ 

Á 
Á 

Growth ​* ILEARN ELA Growth 
ILEARN Math Growth 

Á 
Á 

ÃÆ 
ÃÆ 

Attendance Percent of Chronically Absent Students ÂÁ 

Behavior Suspension per ÂÁÁ Students Æ 

Equity ELA Growth for Target Students 
Math Growth for Target Students 
Relative Risk Ratio 

ÂÆ 
ÂÆ 
Æ 

«Paired Domains� For the elementars and middle school frameqorks� the achiepement and groqth domains are paired domains� This 

means that schools qill get qhicheper domain thes score best on� This qill be selected after data is apailable� 

 

 

High School 

Domain Metrics Weights (Ú) 

Achievement​* ISTEP ELA Pass Rate 
ISTEP Math Pass Rate 

È.Æ 
È.Æ 

Graduation Å-year Cohort Graduation Rate ÃÆ 

College ² Career Readiness CCR Index ÂÆ 

Behavior Suspension per ÂÁÁ Students Æ 

Equity Graduation Rate for Target Students 
Relative Risk Ratio 

ÃÆ 
Æ 

«Since there is not a groqth domain for high schools� the achiepement domain has been intentionalls qeighted lightls� 

 

 

ÄÇ 



 

School Goals Calculation 

Benchmarking – Distribution Model 

Ɣ We will set floors and targets based on all school results on each metrics. School groups will be 

divided by grades served. Therefore, there will be different floors and targets for K-Ç, K-É, MS, and 

HS models. 

ż A floor is the minimum level of performance required on a metric to start earning points 

(ÂÁth percentile of your school model) 

ż A target is the level of performance required on a metric to earn the maximum number of 

points (ÊÁth percentile of your school model) 

Ɣ Once a floor and target has been defined, your data will be applied against the distribution and 

you’ll be awarded points based on your progress towards the overall target. The formula used to 

calculate this is [(your metric score-floor)/(target-floor)] x metric weight. 

 

  

 

Overall Calculation 

Ɣ The school goal metrics will generate a value of between Á-ÂÁÁÚ, which will then be multiplied by Å. 

ż For example, if you scored an ÉÁÚ on your school goals we would do ÉÁÚ multiplied by Å and 

you would receive a Ä.Ã on the rubric. 

 

Highly Effective Effective Improvement Necessary Ineffective 

Å - Ä.Æ Ä.ÄÅ - Ã.Æ Ã.ÅÊ - Â.ÈÆ Â.ÈÅ - Á 

 

Data Collection and Reporting Procedures 

Ɣ District will send administrators the annual growth goals 

Ɣ Performance ² Continuous Improvement Team will compile data to calculate results 

Ɣ Results will be shared with School Leaders and the Executive Directors of Schools to be entered into SFS 

 

Applicable Staff 

Ɣ School Administrators 

Ɣ Magnet Coordinators  

Ɣ Alternative Education Coordinators 

ÄÈ 
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GUIDELINES ​ ​FOR​ ​TEACHER​ ​PERFORMANCE ​ ​EVALUATIONS 
The IPS Evaluation ² Development Guidebook outlines the performance expectations, components, rating 
calculations and process to assess teacher performance and determine the summative evaluation rating. 
Additionally, this guidebook provides guidance, sets expectations and outlines the requirements needed for 
evaluators to execute a complete evaluation for their certified staff.  
 

IPS​ ​CORE​ ​COMMITMENTS​ ​²​ ​BELIEFS 
 
➢ All IPS students can achieve their full potential, learn at high levels and graduate prepared to succeed in 

school, career and life. 
➢ Effective teachers and great schools are the key to students’ success. 
➢ All IPS schools must be great places to teach and learn. 
➢ The IPS Central Administration exists solely to support the work of teachers and schools, and must be a 

high-performing organization. 
➢ IPS families and the entire Indianapolis community have a shared responsibility for student success and 

will benefit from this success. 
 

VISION​ ​STATEMENT​ ​FOR​ ​IPS​ ​TEACHER​ ​EVALUATIONS 
THE PURPOSE OF THE IPS EDUCATOR EVALUATION SYSTEM IS TO DEFINE AND FACILITATE GREAT TEACHING AND 

LEARNING. 

 

BELIEF​ ​STATEMENTS 
 

We believe the IPS Educator Evaluation System must: 

➢ Be a collaborative process 
➢ Empower and support staff with differentiated supports in continuous growth and development 
➢ Facilitate the instructional leadership of principals through their daily engagement in classrooms 
➢ Reflect an investment in teachers as the most important source of talent of IPS 

 

GENERAL​ ​PROVISIONS 
 

➢ ßNEWà ​All evaluation requirements outlined within the IPS Teacher Evaluation ² Development 
Guidebook are applicable to both in-person and virtual classrooms, unless explicitly differentiated. 

➢ All teachers shall be evaluated annually and provided growth opportunities throughout the year. 
➢ All teachers will be assigned a primary evaluator and a secondary evaluator, though any administrator 

can do an observation. 
➢ A teacher who is an IEA member may be afforded Association representation if they so choose during 

the evaluation process. 
➢ Modifications to these guidelines will be discussed with teacher representation per IC: ÃÁ-ÃÊ-Ç-È. The 

Teacher Evaluation and Development Steering Committee will meet annually ¥at a minimum¦ for the 
sole purpose of evaluating teacher evaluation and development of guidelines and procedures. 
Additional revisions will take place as necessary and at the request of either teacher representation or 
administration. Information on this plan will be kept in Standards for Success ¥SFS¦ and any changes to 
the plan will be communicated via email and reflected in the latest version on SFS. 

Ä 
 



 

 

Observer Qualifications and Training 

Evaluators in IPS can be any administrator who has been trained on our rubric, process and platform. All 
teachers will be assigned a primary evaluator but will also receive feedback from a secondary evaluator where 
possible on at least one mini observation. 
 
Summer and fall training will be offered for all new evaluators. Ongoing professional development will be 
offered at principal and assistant principal meetings throughout the year that focus on observation norming, 
rubric expectations and skills in providing effective feedback. Evaluation ² Development Teacher Leaders will 
work to ensure effective communication directly to teachers on these processes, as well as develop tools and 
resources for professional development throughout the year ¥which go through district discussion¦. 
 
  

Å 
 



 

 

TEACHER​ ​PERFORMANCE ​ ​COMPONENTS 
Indiana Law requires IPS to evaluate all certified staff annually with rigorous measures of effectiveness and give 
each staff member a designation in one of four rating categories: Highly Effective, Effective, Improvement 
Necessary, Ineffective. IPS performance components outlined below fulfill the state’s requirements. 
 
The Danielson Performance Rubric serves as the basis for the evaluation and development process and 
illustrates the benchmark for good instruction and professional practice for all teachers throughout the year. SFS 
serves as the tool for documentation of the evaluation process ¥ ​see Appendix B​¦. The domains measured include: 
➢ Planning and Preparation 
➢ Classroom Environment 
➢ Instruction 
➢ Professional Responsibilities 

 
Evaluators will observe and provide feedback based upon these domains throughout the year. A performance 
indicator or score will be assigned for each domain at the end of the year. This score will be based on all 
evidence collected throughout the year. ​Evaluators will not average any scores, but rather look for growth over 
time and trends across the year. ​ While most staff will use the Teaching Rubric, special roles will use: 
➢ Novice Teacher Rubric ​(for first-year teachers) 
➢ Instructional Specialist Rubric ​(for instructional coaches) 
➢ Multi-Classroom Leader Rubric  
➢ Media Specialist Rubric 
➢ Nursing Rubric 
➢ School Psychologist Rubric 
➢ School Counselor Rubric ​(for counselors and graduation coaches) 
➢ School Social Worker Rubric  
➢ Therapist Rubric ​(for Speech Language Pathologists (SLP) and Occupational & Physical Therapists 

(OP/PT)) 
 
Lastly, measures that inform performance will be included, in addition to observations. These additional 
measures are explained in detail in ​Appendix A​. ​ Standardized measures for certified staff are explained in the 
Standardized Assessment Guidebook​. This guidebook includes the assessment each subject-area staff member 
will use as his/her standardized measure, as well as a rubric to indicate the target growth and performance for 
students. 
 
All certified evaluations include the multiple measures below — as required by law — at the same percentages, 
with a few exceptions. These exceptions typically include unique special education roles, psychologists, district 
coaches, etc. ​Refer to Appendix D: Teacher Groups ​ for additional details. 
➢ In IPS, certified staff are grouped based on role; most teachers fall within Group Â. Exception roles are in 

Groups Ã, Ä, Å, and Ç. ​Refer to Appendix E: Detail for Teacher Groups 2 & Å​ ​for additional details. 
 
 

 
 

 

Æ 
 



 

 

TEACHER​ ​PERFORMANCE ​ ​EXPECTATIONS 
The following are domains with standards of performance that serve as a base for the evaluation process and 
will be continually enforced and in effect for all teachers. A performance level will be indicated for each domain. 
 

Teacher Performance Expectations Highly 
Effective 

Effectiv
e 

Improvement 
Necessary 

Ineffective 

 
Domain I: 
Planning ² 
Preparation 

I-a. ​Demonstrating Knowledge of 
Content and Pedagogy 

Å Ä Ã Â 

I-b. ​Demonstrating Knowledge of 
Students 

Å Ä Ã Â 

I-c. ​Setting Instructional Outcomes Å Ä Ã Â 

I-d. ​Demonstrating Knowledge of 
Resources 

Å Ä Ã Â 

I-e. ​Designing Coherent Instruction Å Ä Ã Â 
I-f. ​Designing Student Assessments Å Ä Ã Â 

DOMAIN TOTAL SCORE Þ 

Domain II: 
Classroom 
Environment 

II-a. ​Creating an Environment of 
Respect and Rapport 

Å Ä Ã Â 

II-b. ​Establishing a Culture for Learning Å Ä Ã Â 
II-c. ​Managing Classroom Procedures Å Ä Ã Â 
II-d. ​Managing Student Behavior Å Ä Ã Â 
II-e. ​Organizing Physical Space Å Ä Ã Â 

DOMAIN TOTAL SCORE Þ 

 
Domain III: 
Instruction 

III-a. ​Communicating with Students Å Ä Ã Â 

III-b. ​Using Questions and Discussion 
Techniques 

Å Ä Ã Â 

III-c. ​Engaging Students in Learning Å Ä Ã Â 
III-d. ​Using Assessments in Instruction Å Ä Ã Â 

III-e. ​Demonstrating Flexibility and 
Responsiveness 

Å Ä Ã Â 

DOMAIN TOTAL SCORE Þ 

Domain IV: 
Professional 
Responsibili
ties 

IV-a. ​Reflecting on Teaching Å Ä Ã Â 
IV-b. ​Maintaining Accurate Records Å Ä Ã Â 
IV-c. ​Communicating with Families Å Ä Ã Â 

IV-d. ​Participating in a Professional 
Community 

Å Ä Ã Â 

IV-e. ​Growing and Developing 
Professionally 

Å Ä Ã Â 

IV-f. ​Showing Professionalism Å Ä Ã Â 
DOMAIN TOTAL SCORE Þ 

 

Standardized Measure ² Goals 
Highly 

Effective 
Effective 

Improvement 
Necessary 

Ineffective 

 

Goals 
Personal Growth Goal ÂÁÚ Å Ä Ã Â 
School Accountability Metrics ÂÁÚ Å-Ä.Æ Ä.ÅÊ-Ã.Æ Ã.ÅÊ-Â.ÈÆ Â.ÈÅ-Á 
Focused Initiative ÂÁÚ Å Ä Ã Â 
Standardized Measure ÃÁÚ Å Ä Ã Â 

STANDARDIZED MEASURE ² GOALS SCORE Þ 

*School Accountability Metrics are rated on a continuous scale; ​Refer to Appendix A: Guidance for Developing and Scoring 
Goals 

Ç 
 



 

 

TEACHER​ ​RATING​ ​CALCULATIONS 
The following tables illustrate how a summative rating is calculated for most teachers ¥Group Â¦. Each domain is 
scored and weighted. An overall rubric score is weighted, and then each additional measure is scored and 
weighted.  
 

 Score Weight  

 Domain I  x .ÂÁ  

 Domain II  x .ÅÁ  

 Domain III  x .ÅÁ  

 Domain IV  x .ÂÁ  

(TOTAL) x.ÆÁ Þ  

 Standardized Measure  x .ÃÁ  

 Focused Initiative  x .ÂÁ  

 School Accountability Metrics  x .ÂÁ  

 Professional Growth Goal  x .ÂÁ  

TOTAL Þ  
 

This evaluation provides focused development support to teachers in their first year of teaching. First-year 
teachers will receive a final rating based on an abbreviated rubric score, focusing primarily on three ¥Ä¦ 
indicators within each domain; Domain II: Classroom Environment and Domain III: Instruction; Domains are 
scored and weighted. An overall rubric score is weighted, and each additional measure is scored and weighted. 
Refer to Appendix C: Novice Teachers for further details. 
 

ADDITIONAL​ ​TEACHER​ ​RATING​ ​CALCULATIONS 
The following tables illustrate how a summative rating is calculated for teachers in the Novice, Opportunity 
Culture and Group Å ¥less than ÂÃÁ-days¦ teacher groups. Each domain is scored and weighted. An overall rubric 
score is weighted, and then each additional measure is scored and weighted. 

 

Novice Teachers (First-Year Teaching) 
This evaluation provides focused development support to teachers in their first year of teaching. First-year 
teachers will receive a final rating based on an abbreviated rubric score, focusing primarily on three ¥Ä¦ 
indicators within each domain; Domain II: Classroom Environment and Domain III: Instruction; Domains are 
scored and weighted. An overall rubric score is weighted, and each additional measure is scored and weighted. 
Refer to Appendix C: Novice Teachers for further details. 
 

 Score Weight  
Domain II 

£ II-a: Creating an Environment of Respect ² Rapport 
£ II-c: Managing Classroom Procedures 
£ II-d: Managing Student Behavior 

  
x .ÆÁ 

 

Domain III 
£ III-a: Communicating with Students 
£ III-c: Engaging Students in Learning 
£ III-d: Using Assessment in Instruction 

  
x .ÆÁ 

 

(TOTAL) x.ÆÁ Þ  
Standardized Measure  x .ÃÁ  
Focused Initiative  x .ÂÁ  
School Accountability Metrics  x .ÂÁ  
Professional Growth Goal  x .ÂÁ  

TOTAL Þ  

È 
 



 

 
Less Than ÂÃÁ-Day or Non-Qualifying Evaluation 
This evaluation provides development support to teachers who are not present the entire year ¥i.e., hired late or 
out on leave for part of the year¦. Teachers will receive a final rating based on rubric scores only and will not 
receive additional compensation due to this final rating. Anyone hired after the first ÂÃÁ days will be placed in 
Group Å upon hire. ​Refer to the Designation Through Rubric Only section​, for greater detail. 
 
 Score Weight  

 Domain I  x .ÂÁ  

 Domain II  x .ÅÁ  

 Domain III  x .ÅÁ  

 Domain IV  x .ÂÁ  

TOTAL Þ  

 
 

O ​VERALL​ ​SUMMATIVE​ ​RATING 

 

Highly Effective Effective Improvement Necessary Ineffective 

Å.Á – Ä.Æ Ä.ÅÊ – Ã.Æ Ã.ÅÊ – Â.ÈÆ Â.ÈÅ - Á 

 

 

 

Table Â: Group Â Weights and Measures 

 

 

 

É 
 



 

 

EVALUATIVE ​ ​EVIDENCE ​ ​²​ ​REQUIREMENTS 
Evaluative evidence provides documentation of a teacher°s attainment of performance expectations and 
identifies targeted areas for professional growth. All evaluative evidence will be documented within the 
Standard for Success ¥SFS¦ platform. All new or revised requirements will be highlighted below in ​pink text. 
 
Note:​ The evaluative evidence outlined below is applicable to both in-person and virtual classrooms, unless 
explicitly differentiated. 

OBSERVATIONS 
A visitation by the evaluator ¥unannounced or scheduled¦ to observe any of the rubric domains. There are two 
types of observations - long observation and mini observation. ​ßNEWà​ A combination of five ¥Æ¦ observations 
will be completed throughout the school year; two ¥Ã¦ for the Fall semester ¥one mini, one long¦ and three ¥Ä¦ 
for the Spring semester ¥one long and two minis¦. ​ßNEWà​ ​An observation must be completed by each deadline 
below. 

Fall Semester ​« Spring Semester​« 

October Â 
December ÂÈ 

February Æ 
March ÂÊ 
May ÃÂ 

«Noje� ​ ​Observation requirements may be adjusted based on the hire date of the staff member. If a staff member is hired after an 
observation completion date, all future observations will be required. 
 

LONG​- ​OBSERVATION  
A visitation by the evaluator ¥unannounced or scheduled¦, lasting at least ÃÁ minutes to observe any of the 
rubric domains; commonly referred to as the ‘long-observation.’ If the teacher is on a Professional Improvement 
or Growth Plan, additional observations are required to provide feedback on development and growth. 
➢ Requirement:​ Teacher receives two ¥Ã¦ synchronous ¥real-time¦ long observations throughout the 

school year; one ¥Â¦ long-observation per semester, at minimum.  
 

MINI​ ​OBSERVATION 
A short unannounced visitation by the evaluator, typically lasting Ä-È minutes ¥but no more than ÂÊ minutes¦ to 
observe the teacher in any of the rubric domains. More frequent, shorter snapshots are an effective way to 
gather evidence for a Summative Evaluation and provide feedback to foster professional growth. A secondary 
evaluator will do at least one mini observation for every teacher to ensure teachers get feedback from multiple 
observers. 
➢ ßNEWà ​Mini Observation Flexibility​: ​No more than Ã mini-observations may be completed 

asynchronously; i.e. teacher records lesson and submits video to evaluator for feedback and follow-up. 
○ Evaluators are to communicate the process for when/how an asynchronous observation will be 

used for a mini observation.  
➢ ßNEWà​ Requirement:​ ​Teachers receive at least three ¥Ä¦ mini observations throughout the year; one ¥Â¦ 

for the Fall semester and two ¥Ã¦ for the Spring semester - but more are recommended.  
 

WALK​- ​THROUGHS 
A non-evaluative short visit, typically Ä-Æ minutes, and only used for coaching and informal feedback that is not 
part of the formal evaluation process. 

Ê 
 



 

➢ Walk-throughs should documented and saved in SFS 
➢ Teachers should receive Feedback within three days of the observation or walk-through. 

 
 
 

CONFERENCE 
Teachers in ‘not easily observable’ roles will conference with the evaluator, in lieu of observations. During each 
conference the evaluator and teacher will discuss performance, evidence, strengths and growth goals. 
Conferences will be documented in SFS. ​ßNEWà​ These conferences do not include the goals setting conference 
or the end of year summative debrief.  
➢ ‘Not Easily Observable’ roles include: ​District Instructional Coaches/Specialists, Social Workers, 

Counselors, Graduation Coaches, Speech Language Pathologists, Occupational Therapists, Physical 
Therapists, School Psychologists, Nurses, Central Compliance Monitors, Special Education Low Incidence 
Teachers ¥blind, low vision, deaf/hard of hearing, audiology, and orthopedic therapists¦. 

○ School-based instructional coaches ​do not​ fall into the ‘not easily observable’ roles. They should 
receive six ¥Ç¦ observations. 

➢ Requirement:​ ​Teachers in ‘not easily observable’ roles will have four ¥Å¦ conferences throughout the 
year; two ¥Ã¦ per semester. A conference must be completed by each deadline below. ​Reminder: ​These 
conferences ​do not include​ the goals setting conference or the end of year summative debrief. 
 

Fall Semester ​* Spring Semester​* 

Goals Setting Conference  
October Â 

December Â 

March Â 
May Â 

Summative Debrief 

«Noje� ​ ​Conference requirements may be adjusted based on the hire date of the staff member. If a staff member is hired after an 
observation completion date, all future observations will be required. 
 

ARTIFACTS 
Submissions of evidence for indicators that are difficult to observe. The submission of artifacts helps illustrate 
the teacher’s ability to affect good instruction, for indicators not easily seen during an observation. ​Note: 
Artifacts are not a requirement for teachers in the Novice Teacher Group. ​Refer to Appendix C: Novice Teacher 
Group for further details.  
➢ Requirement:​ Teachers must submit artifacts for each indicator within Domains I and IV. An artifact can 

be used for more than one indicator. Teachers are encouraged to submit artifacts that hit on various 
indicators, rather than a single artifact for each indicator within Domains I and IV. ​ßNEWà​ There is no 
minimum artifact requirement; i.e.; you are no longer required to submit ÂÃ artifacts. However, of the 
artifacts submitted, ​please limit to no more than ÂÃ artifacts. 

○ The evaluator will review and approve ¥or disapprove¦ of the teacher’s self-rated artifacts  
➢ ßNEWà​ ​Optional:​ ​Teachers may submit artifacts for indicators in Domains II and III for the evaluator’s 

consideration when determining a final summative rating. ​No more than two ¥Ã¦ total artifacts may be 
submitted. 
 

FEEDBACK 
On-going dialogue between the evaluator and teacher regarding performance expectations and performance 
exhibited or observed. Feedback can include conversations on expectations, constructive suggestions/feedback 
to improve, praise, development opportunities, etc. with the overall spirit and intent for the teacher to grow and 
improve their practice.  

ÂÁ 
 



 

➢ Requirement:​ ​All feedback is to be documented by the evaluator within SFS. Feedback is to be shared 
after each long-observation, at a minimum. Teachers should receive feedback within three ¥Ä¦ days of 
the long-observation.  

○ A Teacher receiving an Improvement Necessary or Ineffective rating within any domain, 
following an observation, is required to have a debrief meeting and will be initiated by the 
evaluator. 

➢ Optional: ​Teachers can request a debrief conversation, based on the written feedback within ÂÁ days of 
the observation. 

 

EVIDENCE​ ​OF​ ​OVERALL​ ​GROWTH​ ​FOR​ ​SUMMATIVE​ ​EVALUATIONS 
It is important to note that evidence across the year ​is not averaged ​, but rather, evaluators are looking for 
growth over the year and improvement in scores and evidence as the year progresses. 
➢ Requirement: ​Evaluators completed an End of Year Summative Debrief with each certified team 

member to review their overall performance and effectiveness rating. Final ratings will be documented 
within Standard for Success ¥SFS¦. 

  

ÂÂ 
 



 

 

TEACHER​ ​EVALUATION​ ​PROCESS ​ ​² ​ ​OVERVIEW 
The Teacher Evaluation ² Development guidebook provides guidance, sets expectations and outlines the 
requirements needed for a comprehensive summative evaluation rating; expectations for both teachers and 
evaluators are outlined throughout. It is the responsibility of the teacher and the evaluator to ensure all 
required components of the evaluation are completed in accordance to the guidance provided. Incomplete 
components, by either party, may result in the evaluation being finalized as ​Incomplete​. Incomplete summative 
evaluations may have implications related to compensation and/or federal grant awards ¥Teacher Appreciation 
Grant¦.  
 

ACTION DESCRIPTION DEADLINES 

Evaluation Process 
Review/Training 

Initial training of staff on evaluation rubric, process, expectations and the Standard for Success 
¥SFS¦. The School Leader is responsible for ensuring all staff are trained.  

● Schools with an Evaluation Teacher Leader will leverage their support to facilitate this 
training with staff 

August ÃÂ 

Teacher Goals Entered 
into Standard for 
Success  

Teachers will enter their applicable goals into SFS, prior to the goal setting conference, for 
evaluator review and approval. ​Refer to Appendix A for guidance. 

● Important Note: ​Teachers’ who use NWEA as their standardized measure ¥see 
Standardized Assessment Guidebook​¦ will submit their Standardized Measure Goal 
January ÂÆ ​, at the close of the MOY NWEA Assessment window. 

September ÂÂ 

Initial Goal-Setting 
Conference 

Fall meeting with teacher and evaluator to ensure evaluation process and measures ¥Focused 
Initiative and ​Standardized Measure​¦ are discussed, and the teacher has an opportunity to get 
feedback on their Professional Growth Goal. ​Refer to Appendix A​ ​for guidance. Goals are 
entered and approved in SFS as evidence of the meeting. 

September ÂÅ-ÃÆ 
Evaluators review & 

approve goals and hold 
conferences with staff 

Observations 

Five ¥Æ¦ observations must be completed by the deadlines listed. One long and one mini for the 
Fall semester, and two minis and one long for the Spring semester.  
----------------------------------------- 
Mini-Observations:​ Three mini observations ¥one for Fall semester/two for Spring semester, at 
least two weeks apart¦. The evaluator will hold a debrief conversation with any teacher 
struggling in a domain. A teacher may also request a debrief. 
 
Long-Observations:​ Two ¥Ã¦ observations ¥one per semester¦. An in-person observation debrief 
conversation is held after each long-observation. All Long-Observations must be completed  

Fall Semester 
Oct Â 

Dec ÂÈ 

Spring Semester 
Feb Æ 

March ÂÊ 
May ÃÂ 

Conferences 
Four ¥Å¦ conferences ¥minimum two each semester¦ must be completed by the deadlines listed. 
Conferences are held with staff in roles deemed ‘not easily observable,’ in lieu of observations. 
Reference the Evaluative Evidence section for a full list. 

Fall Semester 
October Â 

December Â 

Spring Semester 
March Â 
May Â 

Artifacts Submitted 

Teachers submit artifacts to illustrate effectiveness for indicators that are difficult to observe. 
Teachers are required to submit artifacts as evidence for indicators within Domains I and IV. ​For 
more information, see the Evaluative Evidence section.  

● Noje� ​ ​Artifacts are not required for staff in the Novice Teacher Group 

May È 
 

Teacher Goals Updated 

Professional Growth Goal: ​Teachers submit applicable data/evidence of 
effectiveness/achievement of their goal. 
 
Standardized Measure:​ Teachers submit the applicable growth tracker with student data. 
Growth Tracker templates can be found ​here​ and in SFS, under the Docs/Links Tab. 

May ÂÅ 
Professional Growth Goal 

evidence submitted 

May ÃÈ 
Standardized​ ​Measure 
Data (growth tracker) 

submitted 

Preliminary Summative 
Debrief 

Spring meeting to discuss cumulative evidence of growth, outcomes of school and Professional 
Growth Goals and overall EER rating. 

June Â 
 

*It is a minimum expectation these deadlines are met. 

ÂÃ 
 



 

 

 

 

INITIAL ​ ​GOAL ​ ​SETTING​ ​CONFERENCE 
This conversation should be held early in the fall with each certified staff member ¥refer to ​Teacher Evaluation 
Process and Overview section ​¦. This should set the tone for observations and feedback for the year. If teachers 
are returning, this is an opportunity for evaluators to review their previous ratings/feedback and for teachers to 
think about how they want to grow professionally in the coming year and what they want from their evaluators. 
 
At this conference, the certified staff member and evaluator will: 
➢ Review the evaluation process and expectations for the year. 
➢ Identify the Focused School Initiative and share the School Goals for the year, when relevant. 
➢ Allow the teacher to identify personal growth goals and their expectations from their primary evaluator. 
➢ Allow the evaluator to review the personal growth goal. 
➢ Ensure SFS is set up correctly for the staff member ¥correct rubric and group¦ and goals are entered. 

PERFORMANCE​ ​IMPROVEMENT​ ​PLANS 
If a teacher showed a significant lack of proficiency the previous school year and received a summative rating of 
Ineffective ​or ​Improvement Necessary ​, the administrator and teacher will discuss and develop a Performance 
Improvement Plan ¥PIP¦ during the Initial Goal Setting Conference. ​Refer to the Performance Improvement Plan 
section for additional guidance.  

OBSERVATION​ ​DEBRIEF 
This in-person conversation is to be held after your regular observations. It is critical to give all teachers verbal 
feedback in addition to written feedback. In addition, all observations ¥mini and regular¦, a copy of the 
observation with the evaluator’s comments and observation notes will be given to the teacher on SFS within 
three days after the observation. 
➢ At the in-person verbal debrief, the teacher and evaluator will: 
➢ Review all performance expectations. 
➢ Provide encouragement to the teacher to continue with practices that are performed at a high level. 
➢ Suggest pieces of evidence/artifacts the teacher could use to document attainment of performance 

expectations. 
➢ Review the specific performance expectation¥s¦ not being met. 
➢ Specify what is needed to improve the level of performance. 
➢ Provide resources and guidance to the teacher in goal setting. 
➢ Answer questions and clarify expectations of the evaluator. 

 
The teacher can request representation at this meeting to help develop the plan if the teacher is a member of 
IEA. 

GROWTH​ ​PLANS 
If, during the debrief it is determined that there is a significant lack of proficiency in any domain area or specific 
teacher performance expectations have been rated as ​Improvement Necessary ​ or ​Ineffective​, then the 
administrator will schedule an additional meeting with the teacher to develop a growth plan in SFS. ​Note:​ ​The 
teacher can request representation at this meeting to help develop the plan if the teacher is a member of IEA. 
 
This plan will document and implement the following: 
➢ Identify and review the specific performance expectations not being met. 

ÂÄ 
 



 

 

○ Focused improvement areas should be limited to ​no more than two ¥Ã¦ indicators​, during the Å-Ç 
week timeline. 

➢ Specify what is needed to improve the level of performance as shown. 
➢ Provide suggestions, resources, strategies and support the teacher may use to improve performance. 
➢ Provide timelines of Å–Ç weeks for the teacher to follow when addressing performance expectations, 

ensuring the teacher has reasonable time to show improvement. The Administrator documents coaching 
conversations throughout. 

 
The evaluator is to maintain robust documentation of ongoing observations/walkthroughs and feedback 
provided to the teacher, to promote improvement, throughout the duration of the plan. Documentation of 
progress is to be maintained and uploaded to SFS.  

COMPLETION​ ​OF​ ​GROWTH​ ​PLAN  
The completion of the growth plan is to be documented within SFS. If the teacher does not successfully 
complete the growth plan, additional growth plans may be developed to continue providing opportunities for 
the teacher to grow and improve performance. All subsequent growth plans are to be developed and 
maintained within SFS. 

PERFORMANCE ​ ​IMPROVEMENT ​ ​PLANS 
If a teacher shows a significant lack of proficiency the previous year and received a summative rating of 
Ineffective ​or ​Improvement Necessary ​, the administrator and teacher will discuss and develop a Performance 
Improvement Plan ¥PIP¦ in SFS. Performance Improvement Plans should be developed at the beginning of the 
school year, during the Goal Setting Conference.  
 
The Performance Improvement Plan will: 
➢ Identify and review the specific performance expectation not being met. 
➢ Specify what is needed to improve the level of performance as shown. 
➢ Focused improvement areas should be limited to no more than four ¥Å¦ indicators, at a time. 
➢ Provide suggestions, resources, strategies and support the teacher may use to improve performance. 
➢ Provide timelines for the teacher to follow when addressing performance expectations, ensuring the 

teacher has reasonable time to show improvement ¥no shorter than ÊÁ days¦. 
 
Note:​ Teachers who are members of IEA can request representation at this meeting to help develop the plan. 
 

CARRYING​ ​OUT​ ​THE​ ​PIP 
The evaluator should provide ongoing observations/walk-throughs and feedback to the teacher throughout the 
duration of the plan; documenting progress and notes within SFS. 
 
By developing PIPs based on observed evidence and previous summative ratings, the evaluator is making a 
direct link between the development of teachers and professional learning – either in the building ¥i.e., 
observing other teachers, visiting classrooms, team teaching, book study, developing and leading school wide 
PD¦ or outside the building ¥e.g., district level PD, external coursework or classes, buildings or classrooms in 
other schools, etc.¦. Teachers can earn PGP points through this process. 
 
In addition to PIPs, the district will be developing data reports and training principals to help guide building 
professional development, professional development plans and district professional development plans. 
 

ÂÅ 
 



 

NON​- ​RENEWAL​ ​RECOMMENDATION 
At the conclusion of the professional improvement plan, the evaluator will make a judgement as to whether the 
teacher will be recommended for nonrenewal, renewal, or be placed on an additional PIP for the coming school 
year. The judgement will be shared with the teacher. Human Resources will share additional information about 
the non-renewal process early Spring semester. 
 
If a non-renewal recommendation is being made, the evaluator is to have thorough documentation and 
supporting evidence of ineffective performance, growth plans developed to support the teacher’s performance, 
results of growth plans, etc.   

ÂÆ 
 



 

 

PRELIMINARY ​ ¥ ​SPRING​¦ ​SUMMATIVE ​ ​DEBRIEF 
The primary evaluator will schedule an end-of-year debrief conversation with all teachers to discuss summative 
results ¥refer to the ​Teacher Evaluation Process and Overview section ​¦.  
 
The debrief conversation will include: 
➢ All performance expectations and final EER score 
➢ Outcome of personal and focused school initiative 
➢ Encouragement to the teacher to continue with practices that earned ​Effective ​and ​Highly Effective 

ratings 
○ Acknowledge some of the teacher’s strengths or achievements that led to ​Effective ​and ​Highly 

Effective ​ratings and have a final “stay” conversation 
➢ Answering questions and clarifying the reason¥s¦ for the overall performance level 

 

TEACHER​ ​SUBMISSIONS​ ​OF​ ​STUDENT​ ​ACHIEVEMENT 
Prior to the preliminary summative debrief, teachers are to submit their data/documentation of student 
achievement; as outlined in this guidance and the Standardized Assessment Guidebook Teacher.  
 
Prior to submitting scores for standardized measures, teachers must acknowledge that all protocols and 
expectations were followed with respect to assessment security, integrity and honesty in reporting student 
information. Should it be determined that expected protocols were not followed, the teacher shall receive a 
score of “Á” for the appropriate Standardized Measure. 
 

IMPROVEMENT​ ​NECESSARY​ ​OR​ ​INEFFECTIVE​ ​FINAL​ ​RATING 
If the teacher’s overall rating is determined to be ​Improvement Necessary ​or ​Ineffective​, the evaluator will 
discuss all the above and: 
➢ Discuss with the teacher the evaluative recommendation for the next school year ¥i.e., ​Renewal and 

Performance Improvement Plan or Nonrenewal ​¦ 
➢ Ensure the electronic date and signature in SFS is completed to provide evidence of debrief 
➢ Convey that a certified staff member can request a meeting with the superintendent after the staff 

member receives a cancellation or nonrenewal of contract notice ¥IC ÃÁ-ÃÉ-È.Æ.Ã¦. The Superintendent 
or a designee must hold this conference with the certified staff member within ÂÁ days of receipt of this 
request. 

 

FINALIZING 
If all required data is available for a final summative score, the evaluator can finalize them in SFS and share all 
data. All information, including Individual Performance Indicator scores, comments and available Student 
Achievement and Growth Measure scores will be accessible through SFS ¥ ​see Appendix B​¦. 
 
But, due to the likely delay in receiving test scores from the IDOE or delays in testing windows, Final Summative 
Evaluation documents may not be available to teachers until the following school year. In this case, evaluators 
should share the available data in this preliminary conference, but not finalize the teacher’s evaluation until the 
fall when data becomes available. ​More specific information on the finalization process will be shared with 
evaluators in late Spring.  
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NEGATIVE ​ ​IMPACT ​ ​ON​ ​STUDENT ​ ​LEARNING 
IC ÃÁ-ÃÉ-ÂÂ.Å-Å ¥c¦ ¥Å¦ and ¥Ç¦ requires that the following provision be included in each school district’s teacher 
evaluation plan: ​A provision that a teacher who negatively affects student achievement and growth cannot 
receive a rating of Highly Effective or Effective. 
 

Negative impact on student learning will be determined by the following: 
➢ Teachers Receiving Growth Measure Data from IDOE (Classroom Teachers Grades Å–É E/LA and 

Mathematics):​ ​Negative Impact ​is characterized by a significant decrease in student achievement and a 
significantly low level of student growth. If a teacher’s ILEARN Individual Growth Model ¥IGM¦ score is a 
Â, then the teacher will be determined to have a ​Negative Impact on Student Learning​. If there is a 
determination of ​Negative Impact​, and the teacher’s combined rubric and student achievement and 
growth summative level is ​Effective ​or ​Highly Effective​, the summative level will be reduced to no higher 
than ​Improvement Necessary ​. 

➢ All Other Teachers:​ If a teacher scores a Â ¥ ​Ineffective​¦ on his/her standardized measure, then the 
teacher shall be determined to have a ​Negative Impact on Student Learning​. If there is a determination 
of ​Negative Impact​, and the teacher’s combined rubric and student achievement and growth summative 
level is ​Effective ​or ​Highly Effective​, the summative level will be reduced to no higher than ​Improvement 
Necessary ​. 

 
 

N​OTIFICATION​ ​OF​ P ​ARENTS​ ​IF​ S​TUDENT​ ​IS​ A​SSIGNED​ ​TO​ ​A​ T ​EACHER​ W ​ITH​ ​AN​ I​NEFFECTIVE​ R​ATING 

By statute, a school corporation is required to notify parents in an instance where a student is assigned to a 
teacher with an ​Ineffective ​rating ¥or two teachers with ratings of ​Ineffective​¦ for two consecutive years. To avoid 
such a situation from occurring IPS will do the following: 
➢ Ensure struggling teachers receive support throughout the year to improve If the teacher is not 

improving after being provide targeted supports, IPS will exit the teacher in the spring rather than 
having him/her return in the fall. 

➢ If IPS has a teacher in danger of receiving an ​Ineffective ​rating ¥based on evidence collected thus far¦ 
who will be returning in the fall, IPS will flag this teacher when scheduling students to ensure no student 
has the possibility of being assigned to a teacher two years in a row who has an ​Ineffective ​rating. 
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DESIGNATION​ ​THROUGH​ ​RUBRIC ​ ​ONLY 
QUALIFYING​ ​EVALUATION 
Number of Teacher Days Required for a Qualifying Evaluation 
A Qualifying Evaluation refers to an evaluation of a teacher who has attended a minimum number of days 
required for the evaluation ¥ÂÃÁ days¦ to be considered for any additional compensation resulting from the 
collective bargaining process. ​For the 20.21SY, staff hired after November 12, 2020 would be evaluated ‘rubric 
only’ (Group 4). 
 
Unplanned Leave 
If an unplanned extended leave is necessary and the teacher’s data measures are no longer appropriate, the 
evaluation shall be completed using only the rubric ¥EER¦ at ÂÁÁ percent, as noted in the chart below. 
 
If the teacher’s unexpected illness or absence prevents a principal from completing at least one long observation 
and one mini observation, the evaluation shall be declared incomplete. 
 

Days Present Evaluation Process 

ÂÃÁÛ days No change — as prescribed. 

 
 

ÅÇ–ÂÂÊ days 

Summative rating based upon rubric ¥EER¦ only ÂÁÁÚ. 
Rubric score will include data from at least two observations with a minimum of ÄÁ days in                 
between. Teacher not eligible for raises the following year ¥does not qualify for year of               
service¦. 

 
Á–ÅÆ days 

Observations can/should happen, but Summative Evaluation declared incomplete for the 
school year. Teachers not eligible for raises the following year ¥does not qualify for year 
of service¦. 

 
NOTE:​ A teacher who questions how his/her summative rating is affected by an extended leave may request a 
meeting with the building principal. 
 

NONRENEWAL​/​CANCELLATION​ ​OF​ ​CCONTRACT 
The range for an Ineffective rating on the Summative Evaluation is between a score of Á.Á and Â.ÈÅÊ out of the 
total Å.Á points possible. When the summative score will result in an Ineffective rating for the teacher and the 
teacher is up for cancellation of contract or nonrenewal, evaluations may be finalized through a rubric score 
only. 
 
  

ÂÉ 
 



 

 

APPENDIX​ ​A​: ​GUIDANCE ​ ​FOR​ ​DEVELOPING​ ​² ​ ​SCORING​ ​GOALS 
FOCUSED​ ​INITIATIVES​ (​SCHOOL​, ​PROGRAM​ ​OR​ ​DEPARTMENT​) 
 
Criteria for Focused School/Department/Program Initiative* 
➢ Identified school initiative is in alignment with the school plan ¥formerly school improvement plan¦ 
➢ Measurable by goal review date ¥refer to ​Teacher Evaluation Process and Overview section ​¦ and a goal 

the staff in the building can collectively impact 
➢ A school-wide focus for the year: student behavior or culture, student outcomes, parent engagement, 

professional learning communities, etc. 
➢ Rigorous and based on data 
➢ Approved by Principal Supervisor 
➢ Scored in SFS for all staff by evaluator at once 

*If you serve multiple buildings, your supervisor will develop the appropriate Focused Initiative. 
 
Examples: 
➢ We will increase graduation rates to ÈÁÚ. 
➢ We will increase ECA success rates by ÂÁÚ. 
➢ We will reduce course failures by ÃÆÚ. 

 

P ​ROFESSIONAL​ G ​ROWTH​ G ​OAL 

 
Criteria for Professional Growth Goal 
➢ Developed by teacher 
➢ Focused on enhancing their skills/ability to be successful in their role and/or building 

○ Examples include: skill identified in observation feedback, rubric component, based on district 
focused professional development, classroom culture, peer collaboration, leadership 
development, parent engagement, etc. 

➢ In alignment with the school plan 
➢ Is rigorous and based on data; ​follows the SMART Goals format  
➢ Impacts classroom effectiveness 
➢ Goal and evidence required ¥such as attendance sheets, data, etc.¦ 
➢ Goal completed by review deadline; ​refer to ​Teacher Evaluation Overview section 

 
Examples: 
➢ Due to the changing student demographic at our school, I will complete a basic conversational skills 

Spanish class, and make Å home visits to more directly connect with Spanish speaking parents. 
➢ I will increase family involvement in my classroom this year by ÅÁ percent as measured by fall and spring 

attendance in classroom events. 
 

Rubric Used to Assess Professional Growth Goal 

Highly Effective Effective Improvement Necessary Ineffective 

Met and exceeded goal Goal met Part of the goal was met Did not meet the goal 

 
 
 
 

ÂÊ 
 



 

SPRING​ ​SCORING​ ​AND​ ​UPDATING​ ​INFORMATION 
At the end of the year, teachers should open their Professional Growth Goal in SFS and go to the Goal Review 
box. This is where teachers can upload or type evidence that they have met their Professional Growth Goal. Click 
Submit and your ​evaluator will be able to view. Principals can score Focused ¥school¦ Initiatives at once in SFS for all staff. 

Additional information for scoring goals will be provided in late Spring, in connection with evaluation finalizing 
guidance.  

 
SCHOOL​ ​ACCOUNTABILITY​ ​METRICS 
These goals are set by the district and focus on academic outcomes for students at each building. A summative 
score of all metrics in the School Accountability Metrics framework will be input into SFS for all staff, based on 
the school’s overall performance. 
 

Elementary/Middle School High School 

Domain Metrics Domain Metrics 

Achievement 
●ILEARN ELA Pass Rate 
●ILEARN Math Pass Rate 

Achievement 
●ISTEP ELA pass rate 
●ISTEP Math pass rate 

Growth 
●ILEARN ELA Growth 
●ILEARN Math Growth 

Graduation ●Å-year cohort graduation rate 

Attendance ●Percent attending ÊÁÚ or better Attendance ●Percent attending ÊÁÚ or better 

Behavior ●Percent with zero suspensions Behavior ●Percent with zero suspensions 

 
Equity 

●ELA Growth for target students 
●Math Growth for target students 
●Relative Risk Ratio 

 
Equity 

●Percent with zero suspensions 
●Relative Risk Ratio 

  CCR ●CCR index 

 
Rubric Used to Assess Professional Growth Goal 

Highly Effective Effective Improvement Necessary Ineffective 

Å.Á – Ä.Æ Ä.ÅÊ – Ã.Æ Ã.ÅÊ – Â.ÈÆ Â.ÈÅ - Á 

 

OVERALL​ ​CALCULATION 
The School Goals metric will generate a value between Á-ÂÁÁÚ, which will then be multiplied by four ¥Å¦. For 
example, if you school scored an ÉÁÚ on their School Goals, ÉÁÚ would be multiplied by four ¥Å¦ to receive a 
on the rubric. 
 
 

STANDARDIZED​ ​MEASURES 
See ​Standardized Assessment Guidebook​ ​for all guidance and information. 
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APPENDIX​ ​B​:​ ​STANDARD ​ ​FOR​ ​SUCCESS 
The ​Standard for Success Teacher Training Guide ​is available on the SFS website. Click ​here​ ​to access the guide. 
This platform will manage all data collection and storage and will provide administrators with analysis and 
reports. These reports will help inform individual, school and district professional development throughout the 
year. 
 
The IPS Evaluation ² Development Guidebook ¥this document¦ ​ ​will also be located on SFS. Staff will be notified 
of any updates made to the guidelines throughout the year and the latest version will always be found on SFS. 
 
All staff can access the following on SFS: 
➢ All rubrics 
➢ All forms and help documents 
➢ All district-created assessments 
➢ Growth Tracker ¥pre-/posttests¦ 
➢ Observation evidence 
➢ All growth and PIP plans 
➢ Helpful PDF’s/ how-to guides 
➢ All ratings 
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APPENDIX​ ​C ​:​ ​NOVICE ​ ​TEACHER​ ​GROUP 
 

NOVICE​ ​TEACHERS​ (​FIRST​- ​YEAR​ ​TEACHING​) 
To provide more focused coaching and support to teachers in their first year of teaching, the Danielson rubric 
will be abbreviated to focus on six ¥Ç¦ foundational indicators, within Domain II: Classroom Environment and 
Domain III: Instruction. Upon completion of the first year of teaching, teachers will move out of the Novice 
Teacher Group and into their applicable Teacher Group and be responsible for all components of the Evaluation 
and Development Process, for that teacher group. 
 
Domain II: Classroom Environment 
➢ II-a: Creating an Environment of Respect ² Rapport 
➢ II-c: Engaging Students in the Learning 
➢ II-d: Managing Student Behavior  

 
Domain III: Instruction 
➢ III-a: Communicating with Students 
➢ III-c: Engaging Students in the Learning 
➢ III-d: Using Assessment in Instruction 

NOVICE​ ​TEACHER​ ​RATING​ ​CALCULATIONS 
This evaluation provides focused development support to teachers in their first year of teaching. First-year 
teachers will receive a final rating based on an abbreviated rubric score, focusing primarily on three ¥Ä¦ 
indicators within each domain; Domain II: Classroom Environment and Domain III: Instruction; Domains are 
scored and weighted. An overall rubric score is weighted, and each additional measure is scored and weighted.  
 

 Score Weight  

Domain II 
£ II-a: Creating an Environment of Respect ² Rapport 
£ II-c: Managing Classroom Procedures 
£ II-d: Managing Student Behavior 

  
x .ÆÁ 

 

Domain III 
£ III-a: Communicating with Students 
£ III-c: Engaging Students in Learning 
£ III-d: Using Assessment in Instruction 

  
x .ÆÁ 

 

(TOTAL) x.ÆÁ Þ  

Standardized Measure  x .ÃÁ  

Focused Initiative  x .ÂÁ  

School Accountability Metrics  x .ÂÁ  

Professional Growth Goal  x .ÂÁ  

TOTAL Þ  

 

ARTIFACTS 
Artifacts are not required for teachers in the Novice Teacher Group. Given that the primary focus of Novice 
Teachers is limited to indicators in Domains II ² III, artifacts for Domains I and IV are not required. Upon 
completion of the first year of teaching, Teachers will be required to submit the twelve required artifacts as 
evidence for Domain I ² IV, per the requirement of all other teacher groups. 
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APPENDIX​ ​D ​:​ ​TEACHER​ ​GROUPS 
Important Note:​ ​Some teacher groups have changed, please review thoroughly to ensure you understand which 
teacher group your role aligns to. Changes indicated by ​ßNEWà​. 
  Novice Group: ​First-year teachers ¥no previous experience¦ 

Rubric 
(six specific indicators) 

Professional 
Growth Goal 

Focused School 
Initiative 

School Accountability 
Metrics 

Standardized 
Measure 

ÆÁÚ ÂÁÚ ÂÁÚ ÂÁÚ ÃÁÚ 

 
  Group Â: ​Most ​Classroom Teachers, Social Workers, Counselors, Graduation Coaches, Building Instructional Coaches 

Rubric Professional 
Growth Goal 

Focused School 
Initiative 

School Accountability 
Metrics 

Standardized 
Measure 

ÆÁÚ ÂÁÚ ÂÁÚ ÂÁÚ ÃÁÚ 

 
  ßNEWà ​ Group Ã: ​PYC, Nonpublic, Life Skills, Arches, SLP/OT/PT, SPED Specialists, SPED Behavioral Specialists, District 
Content Coaches, Psych, Alt Ed, Newcomer, Central Compliance Monitors, Nurses 

Rubric Professional Growth Goal 
Focused School/Department/Program Initiative 

Building-based staff use Focused School Initiative; 
Staff that serve multiple building will use the Department/Program goal 

ÆÁÚ ÂÁÚ ÅÁÚ 

 
  ßNEWà ​ Group Ä: ​Multi-Classroom Leaders ¥MCLs¦ and Expanded Impact Teachers ¥EITs¦ 

Rubric Professional Growth Goal Standardized Measure 
School Accountability 

Metrics 

ÆÁÚ ÂÁÚ ÄÁÚ ÂÁÚ 
*​ Full Release MCLs will use the MCL Rubric 
*​ Partial Release MCLs rubric will have a Ä0/Ä0 split between the MCL and Teacher Effectiveness rubrics 
*​ Expanded Impact Teachers will utilize the Teacher Effectiveness rubric 
 
  Group Å: ​Less than ÂÃÁ-day Teacher 

Rubric 

ÂÁÁÚ 

 
  Group Æ: ​Administrators 

Rubric Operations ² Finance School Accountability Metrics 

ÆÁÚ ÂÁÚ ÅÁÚ 

 
  ßNewà​ Group Ç: ​Francis Bellamy, Nonpublic Title, Innovation Teachers 

Rubric Professional Growth Goal Focused School/Program 
Initiative 

Standardized Measure 

ÆÁÚ ÂÁÚ ÃÁÚ ÃÁÚ 
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APPENDIX​ ​E ​:​ ​DETAILS ​ ​OF ​ ​TEACHER​ ​GROUP​ ​Ã ² Ç 
Detailed Examples Group Ã 
Programs for Young Children ¥PYC¦ Rubric ÆÁÚ, Professional Growth Goal ÂÁÚ, PYC Program Goal ÅÁÚ 
SPED Nonpublic Services Rubric ÆÁÚ, Professional Growth Goal ÂÁÚ, SPED Nonpublic Service 

Goal ÅÁÚ 
SPLs, Deaf, Blind, PT, OI, OT Rubric ÆÁÚ, Professional Growth Goal ÂÁÚ, Program Goal ÅÁÚ 
Life Skills, Arches, AU, ED SPED 
Special Program Teachers 

Rubric ÆÁÚ, Professional Growth Goal ÂÁÚ, Program Goal ÅÁÚ 

Psychologists Rubric ÆÁÚ, Professional Growth Goal ÂÁÚ, Program Goal ÅÁÚ 
SPED Specialists at Multiple Schools Rubric ÆÁÚ, Professional Growth Goal ÂÁÚ, SPED Department Goal 

ÅÁÚ 
District Content/ESL Coaches Rubric ÆÁÚ, Professional Growth Goal ÂÁÚ, C²I Department Goal ÅÁÚ 
Alternative Education Programs Rubric ÆÁÚ, Professional Growth Goal ÂÁÚ, Program Goal ÅÁÚ 
Newcomer Program Rubric ÆÁÚ, Professional Growth Goal ÂÁÚ, Newcomer Program Goal 

ÅÁÚ 
Detailed Examples Group Ç 
Nonpublic Title Teachers Rubric ÆÁÚ, Professional Growth Goal ÂÁÚ, Standardized Measure 

ÃÁÚ, Nonpublic Title Program Initiative ÃÁÚ 
Francis Bellamy Preschool Teachers Rubric ÆÁÚ, Professional Growth Goal ÂÁÚ, Standardized Measure 

ÃÁÚ, Focused School Initiative ÃÁÚ 
Innovation Teachers Rubric ÆÁÚ, Professional Growth Goal ÂÁÚ, Standardized Measure 

ÃÁÚ, Innovation School Initiative ÃÁÚ 
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APPENDIX​ ​F ​: ​MULTI​- ​CLASSROOM​ ​² ​ ​EXPANDED ​ ​IMPACT ​ ​TEACHER​ ​EVALUATION 
GUIDANCE 

 
In addition to the required evaluation components ¥for both the teacher and evaluator¦ outlined throughout this 
Evaluation ² Development Guidebook, school leaders, Multi-Classroom Leaders and Expanded Impact Teachers 
are required to have the following additional components completed for their evaluation.  
 

PROFESSIONAL​ ​GROWTH​ ​GOAL 
Multi-classroom Leaders ² Expanded Impact Teachers are to formulate their professional growth goal using the 
SMART Goal format; SMART Goal template here. This requirement is similar to the Professional Growth Goal 
requirement all non-opportunity culture roles are required to complete; however, it is expected that the 
provided template will be utilized.  
 

OBSERVATIONS 
Three ¥Ä¦ observations per semester ¥one long, two minis¦, will continue to be a requirement for MCLs and EITs; 
however, that specifics on what is being observed will vary based on the type of release the MCL has.  

FULL​ ​RELEASE​ ​MCLS 
➢ Long-Observations ¥Â per semester¦: Coaching debrief 
➢ Mini-Observations ¥Ã per semester¦: Short group instruction, team meeting/planning, PLC led by MCL, 

co-teaching or lesson model 

PARTIAL​ ​RELEASE​ ​MCLS 
➢ Long-Observation ¥Â per semester¦: Classroom observation 
➢ Mini-Observations ¥Ã per semester¦: Coaching debrief conversation, team meeting/planning, PLC led by 

MCL, co-teaching or lesson modeling 

EXPANDED​ ​IMPACT​ ​TEACHERS 
EITs will follow the observation guidance outlined under the ​Evaluation Evidence ² Requirements section ​ of the 
guidebook. 

 

Ã​X​Ã​ ​FEEDBACK​ ​CONVERSATIONS 
The ÃxÃ Feedback Conversation will take place twice throughout the school year. This is a ​non-evaluative 
conversation intended to promote ongoing feedback, coaching and collaboration between the school leader and 
the MCL. Access the​ ÃxÃ Template here​ or in SFS, under the Docs/Links. ​Noje�​ ​This feedback process is only 
required for MCLs; EITs will not have engage in this process. 
 
➢ The ÃxÃ system ensures that administrators and multi-classroom leaders talk about how things are going 

in their work. The principal and the MCL each fill out two things they are doing well and two things they 
could do better, as well as two things the other person is doing well and two things that could be better.  

➢ For the MCL, the focus is on their performance overall; for the administrator, the focus is on their work 
with this staff member. There will be a mid-year and end-of-year conversation around the ÃxÃ form, but 
you also might incorporate it occasionally in your check-ins. 

 

ÃÆ 
 



 

 

REQUIREMENTS 
➢ Two ¥Ã¦ ÃxÃ Feedback Conversations; one per semester 

○ First semester ÃxÃ Feedback Conversation ​completed by December ÂÈ 
○ Second semester ÃxÃ Feedback Conversation ​completed by June Â 

➢ Completed ÃxÃ feedback forms are to be uploaded to SFS under the Administrative Forms section ¥see 
screenshot below¦ 

 

 
 

FIRST​ ​SEMESTER​ ​DEBRIEF 
The Senior Coordinator of Opportunity Culture, Victoria Dinkins, will meet will all MCLs and EITs to conduct a 
first semester debrief. During the debrief, the following will be discussed: 
➢ Team Teacher survey feedback and results ​(MCLs only) 

○ A survey will be sent to the MCLs’ team teachers to collect anonymous feedback 
➢ MCLs will share progress monitoring for teacher development  
➢ MCLs ² EITs will share progress monitoring updates for student achievement 

 

CONDITIONAL​ ​GROWTH​ ​DATA 
MCLs and EITs will use NWEA Conditional Growth Percentage ¥CGP¦ as their standardized measure. For 
additional information, please refer to the ​Standardized Assessment Guidebook. 
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APPENDIX​ ​G​:​ ​EVALUATION​ ​GUIDANCE ​ ​FOR​ ​INNOVATION​ ​SCHOOLS ​/ ​TEACHERS 
 
Main Objective(s): 
➢ Innovation school leaders are positioned as the primary people manager for IPS employees in their 

buildings. 
➢ Evaluations are conducted by individuals that have the clearest line of sight into employees’ day to day 

job performance. 
➢ The Innovation School Leader is to carry out all requirements and components outlined in the IPS 

Teacher Evaluation ² Development Guidebook for IPS Teachers in their buildings. 
➢ All IPS Teachers, within Innovation Schools, are to carry out all the requirements and components 

outlined in the IPS Teacher Evaluation ² Development Guidebook. 
 

Action Detail Lead Other contributors 

Innovation school leaders 
engage in required IPS 

evaluator training 

● IPS provides evaluator training on rubrics, Standards for 
Success, and other evaluation related content.  

●This is a required training to ensure that you are eligible 
to serve as an evaluator for IPS employees in your 
building. 

IPS Human 
Resources / 
Professional 

Learning 

● IPS Innovation Team 
● Innovation School Leader 
● SFS 

IPS provides evaluation 
training to IPS employees in 

Innovation schools 

● IPS will provide training and ongoing 
communication/support to IPS employees in Innovation 
schools regarding employee-driven or created aspects of 
the evaluation system ¥artifacts, goals, etc.¦, 
performance plans, nonrenewal process and timeline. 

IPS Human 
Resources / 
Professional 

Learning 

● IPS Professional Learning 
Team  

● IPS Evaluation Teacher 
Leaders 

Innovation School Leaders 
conduct required observations 
and annual evaluations as the 

primary evaluator 

● Innovation School Leaders are to execute the required 
components of the Teacher Evaluation, as outlined in 
this guidebook. 

● Innovation Teacher is the execute the required 
components of their evaluation, as outlined in this 
guidebook. 

Innovation 
School Leader 

IPS Employee 

IPS will manage evaluation 
implementation 

● IPS will provide regular implementation reports to the 
Innovation team, to be shared with Innovation School 
Leaders, as needed. 

IPS Human 
Resources 

IPS Innovation Team 

IPS facilitates an appeal 
process for employees 

●Given that employee’s primary evaluators are not IPS 
employees, IPS will facilitate an appeal process to 
provide the employee with the opportunity to appeal for 
additional IPS employee evaluator¥s¦. 

●Appeal outcomes will be shared with Innovation School 
Leaders. Outcomes of the appeal process may include 
additional district evaluator, IEA representative. 

IPS Human 
Resources 

● IPS Employee 
● Innovation School Leader  
● IPS department team 

member ​(when 
applicable) 
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APPENDIX​ ​H​: ​DISTRICT ​ ​ASSESSMENT ​ ​STANDARDIZED ​ ​MEASURE ​ ¥ ​PRE ​ ​² ​ ​POST ​- ​TEST ​¦ 
TIMELINE 

 

Links to Pre ² Post-Test assessments can be found in Standard for Success ¥SFS¦, under the Docs/Links tab; refer 
to the Standardized Assessment section. Growth trackers can also be found under the Assessment section, 
under the Docs/Links tab.  

 

Standardized Measure Timeframe 
First Semester Pretests available on SFS August ÂÃ 
First Semester Pretests Administered Sept ÂÂ 

First Semester Post-tests available on SFS TBD 
2 weeks prior to end of first semester 

Second Semester Pretests available on SFS TBD 
1 week prior to end of first semester 

Second Semester/Yearlong Post-tests available 
on SFS 

TBD 
3 weeks prior to end of second semester 
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GUIDELINES FOR ADMINISTRATOR PERFORMANCE 
EVALUATIONS 

 
The IPS Evaluation & Development Guidebook outlines the performance expectations, components, rating 

calculations and process to assess administrator performance and determine the summative evaluation rating. 

Additionally, this guidebook provides guidance, sets expectations and outlines the requirements needed for 

evaluators to execute a complete evaluation for their administrative staff.  
 

IPS CORE COMMITMENTS & BELIEFS 

 
Ø All IPS students can achieve their full potential, learn at high levels and graduate prepared to succeed in 

school, career and life. 

Ø Effective teachers and great schools are the key to students’ success. 

Ø All IPS schools must be great places to teach and learn. 

Ø The IPS Central Administration exists solely to support the work of teachers and schools, and must be a 

high-performing organization. 

Ø IPS families and the entire Indianapolis community have a shared responsibility for student success and 

will benefit from this success. 

 
VISION STATEMENT FOR IPS TEACHER EVALUATIONS 

THE PURPOSE OF THE IPS EDUCATOR EVALUATION SYSTEM IS TO DEFINE AND FACILITATE GREAT TEACHING AND 
LEARNING. 

 
BELIEF STATEMENTS 

 
We believe the IPS Educator Evaluation System must: 

Ø Be a collaborative process 

Ø Empower and support staff with differentiated supports in continuous growth and development 

Ø Facilitate the instructional leadership of principals through their daily engagement in classrooms 

Ø Reflect an investment in teachers as the most important source of talent of IPS 

 

GENERAL PROVISIONS 

 
Ø <NEW> All evaluation requirements outlined within the IPS Teacher Evaluation & Development 

Guidebook is applicable to both in-person and virtual leadership, unless explicitly differentiated. 

Ø All Administrators shall be evaluated annually and provided growth opportunities throughout the year. 

Ø All Administrators will be assigned a primary evaluator and a secondary evaluator. 

Ø Information on this plan will be kept in Standards for Success (SFS) and any changes to the plan will be 

communicated via email and reflected in the latest version on SFS. 
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ADMINISTRATOR PERFORMANCE COMPONENTS 
Indiana Law requires IPS to evaluate all certified staff annually with rigorous measures of effectiveness and give 

each staff member a designation in one of four rating categories: Highly Effective, Effective, Improvement 

Necessary, Ineffective. IPS performance components outlined below fulfill the state’s requirements. 

 

In-house created rubrics for Principals (linked here), Assistant Principals and Deans (linked here) will serve as the 

basis for the evaluation and development process and illustrates the benchmark for school leadership for all 

leaders throughout the year. Standard for Success (SFS) will serve as the tool for documentation of the 

evaluation process (see Appendix B: Standards for Success) and store resources and rubrics under the 

Docs/Links tab.  

 

A performance indicator or score will be assigned for each indicator at the end of the year. This score will be 

based on all evidence collected throughout the year. Evaluators will not average any scores, but rather they will 

look for growth over time and trends across the year. Lastly, measures that inform performance will be included, 

in addition to observations/school visits. These additional measures are explained in greater detail in Appendix 

A: Guidance for Developing and Scoring Goals.  

 

All certified evaluations will include the following multiple measures at the same percentages required by law, 

with a few exceptions. Table below represents the weights and measures for most teachers (Teacher Group 1). 

TABLE 1: GROUP 5 (ADMINISTRATORS) WEIGHTS AND MEASURES 

 
 

  

50%50%

Weights & Measures

Rubric School Accountability Measures
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ADMINISTRATOR PERFORMANCE EXPECTATIONS 
The following are competencies with indicators of performance that serve as a base for the evaluation process 

and will be continually enforced and in effect for all administrators. A performance level will be indicated for 

each competency. 

 

Administrator Performance Expectations Highly 
Effective Effective Improvement 

Necessary Ineffective 

Competency 1: Lead from an equity imperative and embrace the diversity of the school community. 

In
di

ca
to

rs
 1a. Values diversity and demonstrates equitable 

leadership 4 3 2 1 

1b. Understand impact of identity 4 3 2 1 
1c. Develop and maintain an inclusive school 
culture 4 3 2 1 

COMPETENCY TOTAL =    
Competency 2: Establish a vision that is rooted in equitable practices where all students can achieve at high levels 
while ensuring an environment of continuous learning for all staff. 

In
di

ca
to

rs
 

2a. Establish vision: 4 3 2 1 

2b. Set priorities & monitor progress 4 3 2 1 

2c. Adjust strategies based on results 4 3 2 1 
COMPETENCY TOTAL =    

Competency 3: Build an efficient and effective school team. 

In
di

ca
to

rs
 

3a. Attract, select, and retain talent 4 3 2 1 
3b. Distribute leadership 4 3 2 1 
3c. Grow staff 4 3 2 1 
3d. Allocate resources 4 3 2 1 
3e. Enact district policies, legal requirements & 
school procedures 4 3 2 1 

COMPETENCY TOTAL =    
Competency 4: Mobilize others and build coalitions to support progress towards school's vision. 

In
di

ca
to

rs
 4a. Communicate effectively 4 3 2 1 

4b. Foster stakeholder participation 4 3 2 1 
4c. Influence & motivate others 4 3 2 1 
4d. Build external partnerships: 4 3 2 1 
4e. Demonstrate professionalism 4 3 2 1 

COMPETENCY TOTAL =    
Competency 5: Maintain systems to ensure all students inclusive of subgroups have access to a rigorous academic 
program that supports student learning. 

In
di

ca
to

rs
 

5a. Build a culture of high expectations 4 3 2 1 
5b. Ensure instruction is high-quality 4 3 2 1 
5c. Drive learning with data: 4 3 2 1 
5d. Foster collective academic leadership 4 3 2 1 
5e. Ensure equity focused accountability 
systems: 4 3 2 1 

COMPETENCY TOTAL =    
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ADMINISTRATOR RATING CALCULATIONS 
The following tables illustrate how a summative rating is calculated for most Administrators. Each domain is 

scored and weighted. An overall rubric score is weighted, and then each additional measure is scored and 

weighted.  
 

 Score Weight  
Competency 1  x .12  
Competency 2  x .12  
Competency 3  x .12  
Competency 4  x .12  
Competency 5  x .12  

(TOTAL) x.60 =  
School Accountability Metrics  x .40  

TOTAL =  
 
 

OVERALL SUMMATIVE RATING 

 
Highly Effective Effective Improvement Necessary Ineffective 

4.0 – 3.5 3.49 – 2.5 2.49 – 1.75 1.74 - 0 
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EVALUATIVE EVIDENCE & REQUIREMENTS  
Evaluative evidence provides documentation of an administrator’s attainment of performance expectations and 

identifies targeted areas for professional growth. All evaluative evidence will be documented within the 

Standard for Success (SFS) platform. All new or revised requirements will be highlighted below in pink text.  

 

Note: Evaluative evidence outlined below is applicable to both in-person and virtual leadership. Below, evidence 

and requirements are differentiated by Administrative role.  

 

ASSISTANT PRINCIPALS & DEANS 

GOAL SETTING CONFERENCE 

Fall meeting between Administrator and evaluator (Principal) to discuss goals for the school year (School 

Accountability Measures, Focused School Initiative) and to ensure the evaluation process and expectations are 

understood; This should set the tone for the year. If administrators are returning, this is an opportunity for 

evaluators to review their previous ratings/feedback. 

Ø Requirement: The Goal Setting Conference should be completed by September 1 and documented 

within Standard for Success. 

CONFERENCES 

Evaluators (Principals) will conduct four conferences with the administrator. During each conference the 

evaluator (Principal) and administrator will discuss performance, evidence, strengths and growth goals. <NEW> 

These conferences do not include the goals setting conference or the end of year summative debrief.  

Ø Requirement: The evaluator (Principal) will hold four (4) conferences with the administrator throughout 

the year; two (2) per semester. A conference must be completed by each deadline outlined below. 

These deadlines align to the conference deadlines of teachers.  

o Reminder: These conferences do not include the goals setting conference or the end of year 

summative debrief. 

Fall Semester* Spring Semester* 

October 1 
December 1 

March 1 
May 1 

*Note: Conference requirements may be adjusted based on the hire date of the staff member. If a staff member is hired after an 
observation completion date, all future observations will be required. 

ARTIFACTS 

Artifacts are submissions of evidence for each indicator. The submission of artifacts helps illustrate the 

administrator’s ability to affect good instruction and demonstrate effective leadership.  

Ø Requirement: Administrators must submit artifacts for each indicator. A single artifact can be used for 

more than one indicator. Administrators are encouraged to submit artifacts that hit on various 

indicators, rather than a single artifact for each indicator. Please limit artifact submission to no more 

than 10 artifacts. Artifacts must be submitted by May 7, in alignment with teacher artifact submissions. 

o The evaluator (Principal) will review and approve (or disapprove) the administrators self-rated 

artifacts. 

EVIDENCE OF OVERALL GROWTH FOR SUMMATIVE EVALUATIONS 

It is important to note that evidence across the year is not averaged, but rather, evaluators (Principals) are 

looking for growth over the year and improvement in scores and evidence as the year progresses. 
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Ø Requirement: Evaluators completed an End of Year Summative Debrief with each certified team 

member to review their overall performance and effectiveness rating. Final ratings will be documented 

within Standard for Success (SFS). 

 

 

PRINCIPALS 

DEVELOP FOCUSED SCHOOL INITIATIVE & REVIEW SCHOOL ACCOUNTABILITY MEASURES 

Principals should review the district set School Accountability Metrics AND develop a Focused School Initiative 

with their leadership team; then review and obtain approval from the Executive Directors of Schools. Both goals 

should be shared with staff, due to both measures are incorporated into their overall rating. Refer to Appendix A 

for more guidance. 

Ø School Accountability Metrics are set by district each year and focus on academic outcomes for students 

at each building. 

Ø A Focused School Initiative should be developed in alignment with the school plan. 

 

Note: Teachers are required to have these goals as part of their summative evaluation. Please ensure this 

information is shared during their Goal Setting Conference. 

GOAL SETTING CONFERENCE 

Fall meeting between the Principal and evaluator (Executive Director of Schools) to discuss goals for the school 

year (School Accountability Measures, Focused School Initiative) and to ensure the evaluation process and 

expectations are understood; this conference should set the tone for the year. If administrators are returning, 

this is an opportunity for evaluators to review their previous ratings/feedback. Additionally, administrators 

should think about and discuss how they want to grow professionally in the coming year and what they need 

from their evaluators.  

Ø Requirement: The Goal Setting Conference should be completed by September 25 and documented 

within Standard for Success. 

SCHOOL SUPPORT VISIT 

The Executive Director of Schools (EDS) will conduct non-evaluative School Support Visits to observe and collect 

evidence on a range of indicators and provide prompt, actionable feedback to principals that aligned to their 

priority areas within the School Leadership Rubric. These Support Visits are intended to be informative in nature 

while also providing an avenue for EDS to collect evidence that will be used to address coaching, development 

and support needs; but also inform the principal’s School Visit (outlined below). School Support Visit 

documentation will be captured via a Google Form and not maintained in Standard for Success.  

SCHOOL VISITS 

Throughout the school year, the EDS will conduct a series of four (4) evaluative School Visits; two (2) School 

Visits per semester. The Schools Visits will mirror the School Walkthrough process but be formalized and used as 

evaluative evidence to inform overall performance. School Visits will be captured in Standard for Success.  

Ø Requirement: The EDS will complete four (4) evaluative School Visits, at each assigned school location, 

throughout the year; two (2) per semester.  

MID-YEAR CONFERENCE 

The mid-year conference is an opportunity for principals and school supervisors to reflect on performance to-

date. This conversation requires a review of multiple data points, a review of progress towards priorities within 
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the School Leadership Rubric, and a discussion of the critical areas of focus for the remainder of the year. The 

conference culminates with building an action and support plan for the remainder of the year. 
Ø Requirement: Mid-year conference must be completed by January 31, 2021. Competency-level ratings, 

progress toward priorities, and feedback are to be documented within Standards for Success.  

ARTIFACTS 

Artifacts are submissions of evidence for each indicator. The submission of artifacts helps illustrate the 

administrator’s ability to affect good instruction and demonstrate effective leadership.  

Ø Requirement: Administrators must submit artifacts for each indicator. A single artifact can be used for 

more than one indicator. Administrators are encouraged to submit artifacts that hit on various 

indicators, rather than a single artifact for each indicator. A minimum of five (5) artifacts are to be 

submitted, per semester. The EDS will review and approve (or disapprove) the Principal’s self-rated 

artifacts. 

o First Semester Artifacts must be submitted in alignment to the scheduled Mid-Year Conference 

(prior to January 31). 

o Second Semester Artifacts must be submitted in alignment to the scheduled Final Summative 

Conference (June 25). 

EVIDENCE OF OVERALL GROWTH FOR SUMMATIVE EVALUATIONS 

It is important to note that evidence across the year is not averaged, but rather, the EDS is looking for growth 

over the year and improvement in scores and evidence as the year progresses. 

Ø Requirement: The EDS will complete an End of Year Summative Debrief with the Principal to review 

their overall performance and effectiveness rating. Final ratings will be documented within Standard for 

Success (SFS). 
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EVALUATION PROCESS TIMELINE 
The Administrator Evaluation & Development guidebook provides guidance, sets expectations and outlines the 

requirements needed for a comprehensive summative evaluation rating; expectations for both Administrators 

and evaluators are outlined throughout. It is the responsibility of the Administrator and the evaluator to ensure 

all required components of the evaluation are completed in accordance to the guidance provided.  

 

ASSISTANT PRINCIPALS/DEANS 
 

ACTION DEADLINES 

Goal Setting Conference September 1 

Conferences (First Semester) 
October 1 

December 1 

Conferences (Second Semester) 
March 1 

May 1 

Artifact Submission  May 7 

End of Year Summative Debrief June 1 

*It is a minimum expectation these deadlines are met. 
 

 

PRINCIPALS 
 

ACTION DEADLINES 

Goal Setting Conference September 25 

School Visits  

(2 Completed for First Semester) 
December 18 

Artifact Submission 

(Minimum 5 artifacts submitted) 
Prior to scheduled 

Mid-Year Conference 

Mid-Year Conference January 31 

School Visits  

(2 Completed for Second Semester) 
June 1 

Artifact Submission 

(Minimum 5 artifacts submitted) 
Prior to scheduled 

EOY Summative Debrief 

End of Year Summative Debrief June 25 

*It is a minimum expectation these deadlines are met. 
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INITIAL GOAL SETTING CONFERENCE 
This conversation should be held early in the fall with the Administrator and should set the tone for coaching 

and feedback throughout the year. If Administrators are returning, this is an opportunity for evaluators to 

review their previous ratings/feedback. Additionally, Administrators should think about how they want to grow 

professionally in the coming year and what they need from their evaluator. 

 

At this conference, the administrator and evaluator will: 

Ø Review the evaluation process and expectations for the year. 

Ø Identify the TSI subgroup (for their equity metric, within the School Accountability Metrics) for the year 

if applicable. 

o Share their identified TSI subgroup with Shareyna Chang at changs@myips.org. 

Ø Identify the Focused School Initiative; used for 10% of teachers’ summative evaluation 

o Focused School Initiatives should be in alignment with the school plan 

Ø Allow the administrator to share School Accountability Metrics. 

Ø Ensure SFS is set up correctly for the staff member, conference is documented in SFS and goals are 

established. 

 

PERFORMANCE IMPROVEMENT PLANS 

If an Administrator showed a significant lack of proficiency the previous school year and received a summative 

rating of Ineffective or Improvement Necessary, the evaluator and the administrator will discuss and develop a 

Performance Improvement Plan (PIP) during the Initial Goal Setting Conference. Refer to the Performance 
Improvement Plan section for additional guidance.  
 

TEACHER GOAL SETTING CONFERENCE  

For instructions on conducting the goal setting conference with teachers, please refer the Teacher Evaluation & 

Development Guidebook.  
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PERFORMANCE IMPROVEMENT PLANS 
If an administrator’s performance does not meet the expectations established by the supervisor/evaluator, the 

administrator will be placed on a Performance Improvement Plan. A Performance Improvement Plan is designed 

to support an administrator in addressing areas of concern through targeted supervision and additional 

resources. It may be used by an evaluator at any point during the year for an administrator whose professional 

practice would benefit from additional support. Additionally, a Performance Improvement Plan is implemented 

if one of the following scenarios occurs at the end of any data collection period:  

• A principal/assistant principal receives two or more “Needs Improvement” and/or “Ineffective” ratings 

at the interim review;  

• A rating of “Needs Improvement” on two or more performance standards; or  

• A rating of “Ineffective” on one or more performance standards or an overall rating of “Ineffective.” 

 

Implementation of Performance Improvement Plan  

When a principal/assistant principal is placed on a Performance Improvement Plan, the evaluator must:  

Ø Provide written notification to the principal/assistant principal of the area(s) of concern that need(s) to 

be addressed; 

Ø Formulate a Performance Improvement Plan in conjunction with the principal/assistant principal; and 

Ø Review the results of the Performance Improvement Plan with the principal/assistant principal within 

established timelines.  

 

Assistance may include:  

Ø Support from a professional peer or supervisor;  

Ø Conferences, classes, and workshops on specific topics; and/or  

Ø Other resources to be identified.  

 

Resolution of Performance Improvement Plan  

Prior to the evaluator making a final recommendation, the evaluator meets with the principal/assistant principal 

to review progress made on the Performance Improvement Plan, according to the timeline. The options for a 

final recommendation include:  

Ø Sufficient improvement has been achieved; the principal/assistant principal is no longer on a 

Performance Improvement Plan and is rated “Effective.”  

Ø Partial improvement has been achieved but more improvement is needed; the principal/assistant 

principal remains on a Performance Improvement Plan and is rated “Developing/Needs Improvement.” 

Ø Little or no improvement has been achieved; the principal is rated “Ineffective.”  

 

When a principal/assistant principal is rated “Ineffective,” the principal may be recommended for dismissal. If 

not dismissed, a new Performance Improvement Plan will be implemented. Following completion of the 

Performance Improvement Plan, if the principal is rated “Ineffective” a second time, the principal/assistant 

principal will be recommended for dismissal.  

 

Request for Review of an “Ineffective” Rating  

The principal/assistant principal may request a review of the evidence in relation to an “Ineffective” rating 

received on a Summative Evaluation or, as a result of a Performance Improvement Plan, in accordance with the 

policies and procedures of the school district. 

 

TEACHER PERFORMANCE IMPROVEMENT PLANS 

For instructions on developing Performance Improvement Plans (PIPs) with teachers, please refer the Teacher 

Evaluation & Development Guidebook.  
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GROWTH PLANS 
If any point during the school year it is determined that there is a significant lack of proficiency in any domain 

area or specific Administrator performance expectations have been rated as Improvement Necessary or 

Ineffective, then the Principal and administrator will schedule an additional meeting to develop a growth plan in 

SFS. This plan will: 

Ø Identify and review the specific performance expectations not being met. 

Ø Specify what is needed to improve the level of performance as shown. 

Ø Provide suggestions, resources, strategies and support the administrator may use to improve 

performance. 

Ø Provide timelines for the administrator to follow when addressing performance expectations. 

 

By developing Growth Plans based on observed evidence, the evaluator is making a direct link between the 

professional development of administrators and professional learning. 

 

TEACHER GROWTH PLANS 

For instructions on developing growth plans with teachers, please refer the Teacher Evaluation & Development 

Guidebook.  
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ARTIFACTS 
Artifacts are submissions of evidence for each indicator. The submission of artifacts helps illustrate the 

administrator’s ability to affect good instruction and demonstrate effective leadership.  

ARTIFACT REVIEW 

In addition to the submitted artifact(s), the administrator (Principal, AP, Dean) will self-rate each artifact on their 

rubric. The evaluator will review the artifact and corresponding self-rating. If the evaluator believes the artifact 

provides sufficient evidence for the indicator(s) and agrees with the self-rating, they will approve the rating and 

artifact. If the evaluator does not believe the artifact provides sufficient evidence and/or disagrees with the self-

rating, the evaluator will rate the artifact as they see fit. Click here for step-by-step instructions on reviewing 

and rating artifacts.  

 

ASSISTANT PRINCIPALS & DEANS 
Assistant Principals/Deans must submit artifacts for each indicator. A single artifact can be used for more than 

one indicator. Administrators are encouraged to submit artifacts that hit on various indicators, rather than a 

single artifact for each indicator. Assistant Principals/Deans are asked to limit artifact submission to no more 

than 10 artifacts.   

Ø Artifact Submission Deadline: May 7 (in alignment with teacher artifact submissions) 
 

 

PRINCIPALS 
Administrators must submit artifacts for each indicator. A single artifact can be used for more than one 

indicator. Administrators are encouraged to submit artifacts that hit on various indicators, rather than a single 

artifact for each indicator. A minimum of five (5) artifacts are to be submitted, per semester. The EDS will review 

and approve (or disapprove) the Principal’s self-rated artifacts. 

Ø First Semester Submission Deadline: In preparation for the mid-year conference (prior to January 31) 

Ø Second Semester Submission Deadline: In preparation for the End of Year Summative Debrief (prior to 

June 25). 
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END OF YEAR SUMMATIVE DEBRIEF 
The evaluator will schedule an end-of-year debrief conversation with administrators to: 

Ø Discuss all performance expectations  

Ø Discuss outcome of School Accountability Metrics, if data is available  

Ø Review Focused School Initiative and determine rating  

Ø Provide encouragement to the administrator to continue with practices that earned Effective and Highly 

Effective ratings.  

o Acknowledge some of the administrator’s strengths or achievements that led to Effective and 

Highly Effective ratings.  

Ø Answer questions and clarify the reason(s) for the overall performance level.  

 

A final Summative Evaluation will be provided at the conclusion of the rating process. This may or may not be 

available at the time of a Summative Evaluation Conference. Due to the likely delay in receiving test scores from 

the Indiana Department of Education (IDOE), or delays in testing windows, Summative Evaluation documents 

may not be available until the following school year. More specific information on the finalization process will be 
shared with evaluators in late Spring.  
 

TEACHER SUMMATIVE DEBRIEF 

For instructions on conducting the End of Year Summative Debrief with teachers, please refer the Teacher 

Evaluation & Development Guidebook.  
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APPENDIX A: GUIDANCE FOR DEVELOPING & SCORING 
GOALS 

FOCUSED INITIATIVES (SCHOOL, PROGRAM OR DEPARTMENT) 

 
Criteria for Focused School/Department/Program Initiative* 

Ø Developed by Leadership Team through input solicited from teachers; in alignment with the school plan (formerly 
school improvement plan) 

Ø Measurable by goal review date (refer to Teacher Evaluation & Development Guidebook) a goal building staff can 
collectively impact 

o Focus on a year-long schoolwide area of concentration; e.g., student behavior or culture, student 
outcomes, parent engagement, professional learning communities, etc.  

Ø Rigorous and based on data 
Ø Approved by Executive Director of School (EDS) 
Ø Scored in SFS for all staff by evaluator at once 

 
Examples: 

Ø We will increase graduation rates to 70%. 
Ø We will increase ECA success rates by 10%. 
Ø We will reduce course failures by 25%. 

TEACHER GOAL SETTING 

For additional information on goal setting (developing, approving and evaluating), please refer the Teacher 

Evaluation & Development Guidebook.  

 
 
SCHOOL ACCOUNTABILITY METRICS 

These goals are set by the district and focus on academic outcomes for students at each building. A summative 

score of all metrics in the School Accountability Metrics framework will be input into SFS for all staff, based on 

the school’s overall performance. 
 

Elementary/Middle School High School 
Domain Metrics Domain Metrics 

Achievement • ILEARN ELA Pass Rate 
• ILEARN Math Pass Rate 

Achievement • ISTEP ELA pass rate 
• ISTEP Math pass rate 

Growth • ILEARN ELA Growth 
• ILEARN Math Growth 

Graduation • 4-year cohort graduation rate 

Attendance • Percent attending 90% or better Attendance • Percent attending 90% or better 
Behavior • Percent with zero suspensions Behavior • Percent with zero suspensions 

 
Equity 

• ELA Growth for target students 
• Math Growth for target students 
• Relative Risk Ratio 

 
Equity 

• Percent with zero suspensions 
• Relative Risk Ratio 

  CCR • CCR index 

 

SCHOOL GOALS CONTEXT 

Paired Domains 

For the elementary and middle school frameworks the achievement and growth domains are paired 
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domains. This means that schools will get whichever domain they score best on. This will be selected after 

data is available. Since there is not a growth domain for high schools, the achievement domain has 

intentionally been lightly weighted. 

 

Equity Domain – Target Students 

The target students discussed in the equity buckets will be defined using the following logic: 

Ø Elementary/Middle School 

o If you are a TSI school, you will use your assigned TSI group 

o If you have multiple TSI subgroups, you can select which subgroup will be included in your 

school goals 

o If you are not a TSI school, the bottom 25% of students (aligned to state accountability) will be 

used as your target students 

Ø High School 

o If you are a TSI school, you will use your assigned TSI group 

o If you have multiple TSI subgroups, you can select which subgroup will be included in your 

school goals 

o If you are not a TSI school, the school can choose which subgroup your school will include in 

your school goals 

 

Relative Risk Ratio 

As of SY1819, schools are accountable for disproportionality data for special education students. This aligns 

to the Result Driven Accountability framework and individual schools’ federal A-F grade. For the 20.21SY 

school year, the relative risk ratio will be the following calculation: 

Ø (Number of black SPED students who have been suspended for 10 days or more days divided by the 

number of black SPED students) divided by (number of non-black SPED students who have been 

suspended for 10 day or more divided by the number of non-black SPED students) 

 

SCHOOL GOALS CALCULATION 

Benchmarking – Distribution Model 

We will set floors and targets based on all school results on each metrics. School groups will be divided by 

grades served. Therefore, there will be different floors and targets for K-6, K-8, MS, and HS models. 

Ø A floor is the minimum level of performance required on a metric to start earning points (10th percentile 

of your school model) 

Ø A target is the level of performance required on a metric to earn the maximum number of points (90th 

percentile of your school model) 

 

Once a floor and target has been defined, your data will be applied against the distribution and you’ll be 

awarded points based on your progress towards the overall target. The formula used to calculate this is [(your 

metric score-floor)/(target-floor)] x metric weight. 
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OVERALL CALCULATIONS 

The School Goals metric will generate a value between 0-100%, which will then be multiplied by four (4). For 

example, if you school scored an 80% on their School Goals, 80% would be multiplied by four (4) to receive a 3.2 

on the rubric. 
 
Rubric Used to Assess School Accountability Metrics 

Highly Effective Effective Improvement Necessary Ineffective 

4.0 – 3.5 3.49 – 2.5 2.49 – 1.75 1.74 - 0 

 

 

APPENDIX B: STANDARD FOR SUCCESS 

The Standard for Success Teacher Training Guide is available on the SFS website. Click here to access the guide. 

This platform will manage all data collection and storage and will provide administrators with analysis and 

reports. These reports will help inform individual, school and district professional development throughout the 

year. 

 

The IPS Evaluation & Development Guidebook (this document) will also be located on SFS. Staff will be notified 

of any updates made to the guidelines throughout the year and the latest version will always be found on SFS. 

 

All staff can access the following on SFS: 

Ø All rubrics 

Ø All forms and help documents 

Ø All district-created assessments 

Ø Growth Tracker (pre-/posttests) 

Ø Observation evidence 

Ø All growth and PIP plans 

Ø Helpful PDF’s/ how-to guides 

Ø All ratings 
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APPENDIX C: TEACHER GROUPS 
Important Note: Some teacher groups have changed, please review thoroughly to ensure you understand which 

teacher group your role aligns to. Changes indicated by <NEW>. Please reference the Teacher Evaluation & 

Development Guidebook for additional details related to the teacher evaluation process. 

 

  Novice Group: First-year teachers (no previous experience) 
Rubric 

(six specific indicators) 
Professional 
Growth Goal 

Focused School 
Initiative 

School Accountability 
Measures 

Standardized 
Measure 

50% 10% 10% 10% 20% 
 

  Group 1: Most Classroom Teachers, Social Workers, Counselors, Graduation Coaches 
Rubric Professional 

Growth Goal 
Focused School 

Initiative 
School Accountability 

Measures 
Standardized 

Measure 
50% 10% 10% 10% 20% 

 
  <NEW> Group 2: PYC, Nonpublic, Life Skills, Arches, SLP/OT/PT, SPED Specialists, SPED Behavioral Specialists, District 
Content Coaches, Psych, Alt Ed, Newcomer, Central Compliance Monitors 

Rubric Professional Growth Goal 
Focused School/Department/Program Initiative 

Building-based staff use Focused School Initiative; 
Staff that serve multiple building will use the Department/Program goal 

50% 10% 40% 
 
  <NEW> Group 3: Multi-Classroom Leaders (MCLs) and Expanded Impact Teachers (EITs) 

Rubric Professional Growth Goal Standardized Measure School Accountability 
Measures 

50% 10% 30% 10% 
* Full Release MCLs will use the MCL Rubric 
* Partial Release MCLs rubric will have a 50/50 split between the MCL and instructional specialist rubrics 
* Expanded Impact Teachers will utilize the teacher rubric 
 
  Group 4: Less than 120-day Teacher 

Rubric 
100% 

 
  Group 5: Administrators 

Rubric School Accountability Measures 

50% 50% 
 

  <New> Group 6: Francis Bellamy, Nonpublic Title, Innovation Teachers 
Rubric Professional Growth Goal Focused School/Program 

Initiative 
Standardized Measure 

50% 10% 20% 20% 
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 Dom

ain 1: Planning and Preparation
 

1a. D
em

onstrating know
ledge of content and pedagogy

 
H

ighly Effective 
Effective 

Im
provem

ent N
ecessary 

Ineffective 
dŚĞ�ƚĞĂĐŚĞƌ͛Ɛ�ƉůĂŶƐ�ĂŶĚ�ƉƌĂĐƚŝĐĞ�ƌĞĨůĞĐƚ�
ĞǆƚĞŶƐŝǀĞ�ŬŶŽǁ

ůĞĚŐĞ�ŽĨ�ƚŚĞ�ĐŽŶƚĞŶƚ�
ĂŶĚ�ƚŚĞ�ƐƚƌƵĐƚƵƌĞ�ŽĨ�ƚŚĞ�ĚŝƐĐŝƉůŝŶĞ͘�dŚĞ�
ƚĞĂĐŚĞƌ�ĂĐƚŝǀĞůǇ�ďƵŝůĚƐ�ŽŶ�ŬŶŽǁ

ůĞĚŐĞ�
ŽĨ�ƉƌĞƌĞƋƵŝƐŝƚĞƐ�ĂŶĚ�ŵ

ŝƐĐŽŶĐĞƉƚŝŽŶƐ�
ǁ
ŚĞŶ�ĚĞƐĐƌŝďŝŶŐ�ŝŶƐƚƌƵĐƚŝŽŶ�Žƌ�ƐĞĞŬŝŶŐ�

ĐĂƵƐĞƐ�ĨŽƌ�ƐƚƵĚĞŶƚ�ŵ
ŝƐƵŶĚĞƌƐƚĂŶĚŝŶŐ�

(1a.HE) 

dŚĞ�ƚĞĂĐŚĞƌ͛Ɛ�ƉůĂŶƐ�ĂŶĚ�ƉƌĂĐƚŝĐĞ�ƌĞĨůĞĐƚ�
ƐŽůŝĚ�ŬŶŽǁ

ůĞĚŐĞ�ŽĨ�ƚŚĞ�ĐŽŶƚĞŶƚ͕�
ƉƌĞƌĞƋƵŝƐŝƚĞ�ƌĞůĂƚŝŽŶƐŚŝƉƐ�ďĞƚǁ

ĞĞŶ�
ŝŵ

ƉŽƌƚĂŶƚ�ĐŽŶĐĞƉƚƐ͕�ĂŶĚ�ƚŚĞ�
ŝŶƐƚƌƵĐƚŝŽŶĂů�ƉƌĂĐƚŝĐĞƐ�ƐƉĞĐŝĨŝĐ�ƚŽ�ƚŚĂƚ�
ĚŝƐĐŝƉůŝŶĞ�;ϭĂ͘�Ϳ 

dŚĞ�ƚĞĂĐŚĞƌ͛Ɛ�ƉůĂŶƐ�ĂŶĚ�ƉƌĂĐƚŝĐĞ�ƌĞĨůĞĐƚ�
ƐŽŵ

Ğ�Ăǁ
ĂƌĞŶĞƐƐ�ŽĨ�ƚŚĞ�ŝŵ

ƉŽƌƚĂŶƚ�
ĐŽŶĐĞƉƚƐ�ŝŶ�ƚŚĞ�ĚŝƐĐŝƉůŝŶĞ͕�ƉƌĞƌĞƋƵŝƐŝƚĞ�
ƌĞůĂƚŝŽŶƐŚŝƉƐ�ďĞƚǁ

ĞĞŶ�ƚŚĞŵ
͕�ĂŶĚ�

ŝŶƐƚƌƵĐƚŝŽŶĂů�ƉƌĂĐƚŝĐĞƐ�ƐƉĞĐŝĨŝĐ�ƚŽ�ƚŚĂƚ�
ĚŝƐĐŝƉůŝŶĞ�;ϭĂ͘/EͿ 

dŚĞ�ƚĞĂĐŚĞƌ͛Ɛ�ƉůĂŶƐ�ĂŶĚ�ƉƌĂĐƚŝĐĞ�
ĚŝƐƉůĂǇ�ůŝƚƚůĞ�ŬŶŽǁ

ůĞĚŐĞ�ŽĨ�ƚŚĞ�ĐŽŶƚĞŶƚ͕�
ƉƌĞƌĞƋƵŝƐŝƚĞ�ƌĞůĂƚŝŽŶƐŚŝƉƐ�ďĞƚǁ

ĞĞŶ�
ĚŝĨĨĞƌĞŶƚ�ĂƐƉĞĐƚƐ�ŽĨ�ƚŚĞ�ĐŽŶƚĞŶƚ͕�Žƌ�ƚŚĞ�
ŝŶƐƚƌƵĐƚŝŽŶĂů�ƉƌĂĐƚŝĐĞƐ�ƐƉĞĐŝĨŝĐ�ƚŽ�ƚŚĂƚ�
ĚŝƐĐŝƉůŝŶĞ�;ϭĂ͘/Ϳ 

1b. D
em

onstrating know
ledge of students 

H
ighly Effective 

Effective 
Im

provem
ent N

ecessary 
Ineffective 

dŚĞ�ƚĞĂĐŚĞƌ�ĂĐƚŝǀĞůǇ�ƐĞĞŬƐ�ŬŶŽǁ
ůĞĚŐĞ�

ŽĨ�ƐƚƵĚĞŶƚƐ͛�ďĂĐŬŐƌŽƵŶĚƐ͕�ĐƵůƚƵƌĞƐ͕�
ƐŬŝůůƐ͕�ůĂŶŐƵĂŐĞ�ƉƌŽĨŝĐŝĞŶĐǇ͕�ŝŶƚĞƌĞƐƚƐ͕�
ĂŶĚ�ƐƉĞĐŝĂů�ŶĞĞĚƐ�ĨƌŽŵ

�Ă�ǀĂƌŝĞƚǇ�ŽĨ�
ƐŽƵƌĐĞƐ͕�ĂŶĚ�ĂƚƚĂŝŶƐ�ƚŚŝƐ�ŬŶŽǁ

ůĞĚŐĞ�ĨŽƌ�
ŝŶĚŝǀŝĚƵĂů�ƐƚƵĚĞŶƚƐ�;ϭď͘,�Ϳ 

dŚĞ�ƚĞĂĐŚĞƌ�ĂĐƚŝǀĞůǇ�ƐĞĞŬƐ�ŬŶŽǁ
ůĞĚŐĞ�

ŽĨ�ƐƚƵĚĞŶƚƐ͛�ďĂĐŬŐƌŽƵŶĚƐ͕�ĐƵůƚƵƌĞƐ͕�
ƐŬŝůůƐ͕�ůĂŶŐƵĂŐĞ�ƉƌŽĨŝĐŝĞŶĐǇ͕�ŝŶƚĞƌĞƐƚƐ͕�
ĂŶĚ�ƐƉĞĐŝĂů�ŶĞĞĚƐ͕�ĂŶĚ�ĂƚƚĂŝŶƐ�ƚŚŝƐ�
ŬŶŽǁ

ůĞĚŐĞ�ĨŽƌ�ŐƌŽƵƉƐ�ŽĨ�ƐƚƵĚĞŶƚƐ�
;ϭď͘�Ϳ 

dŚĞ�ƚĞĂĐŚĞƌ�ŝŶĚŝĐĂƚĞƐ�ƚŚĞ�ŝŵ
ƉŽƌƚĂŶĐĞ�

ŽĨ�ƵŶĚĞƌƐƚĂŶĚŝŶŐ�ƐƚƵĚĞŶƚƐ͛�
ďĂĐŬŐƌŽƵŶĚƐ͕�ĐƵůƚƵƌĞƐ͕�ƐŬŝůůƐ͕�ůĂŶŐƵĂŐĞ�
ƉƌŽĨŝĐŝĞŶĐǇ͕ ŝŶƚĞƌĞƐƚƐ͕�ĂŶĚ�ƐƉĞĐŝĂů�
ŶĞĞĚƐ͕�ĂŶĚ�ĂƚƚĂŝŶƐ�ƚŚŝƐ�ŬŶŽǁ

ůĞĚŐĞ�ĨŽƌ�
ƚŚĞ�ĐůĂƐƐ�ĂƐ�Ă�ǁ

ŚŽůĞ�;ϭď͘/E
Ϳ 

dŚĞ�ƚĞĂĐŚĞƌ�ĚĞŵ
ŽŶƐƚƌĂƚĞƐ�ůŝƚƚůĞ�Žƌ�ŶŽ�

ŬŶŽǁ
ůĞĚŐĞ�ŽĨ�ƐƚƵĚĞŶƚƐ͛�ďĂĐŬŐƌŽƵŶĚƐ͕�

ĐƵůƚƵƌĞƐ͕�ƐŬŝůůƐ͕�ůĂŶŐƵĂŐĞ�ƉƌŽĨŝĐŝĞŶĐǇ͕�
ŝŶƚĞƌĞƐƚƐ͕�ĂŶĚ�ƐƉĞĐŝĂů�ŶĞĞĚƐ͕�ĂŶĚ�ĚŽĞƐ�
ŶŽƚ�ƐĞĞŬ�ƐƵĐŚ�ƵŶĚĞƌƐƚĂŶĚŝŶŐ�;ϭď͘/Ϳ 

1c. Setting instructional outcom
es 

H
ighly Effective 

Effective 
Im

provem
ent N

ecessary 
Ineffective 

/ŶƐƚƌƵĐƚŝŽŶĂů�ŽƵƚĐŽŵ
ĞƐ�ĂƌĞ�ƐƚĂƚĞĚ�ĂƐ�

ŐŽĂůƐ�ƚŚĂƚ�ĐĂŶ�ďĞ�ĂƐƐĞƐƐĞĚ͕�ƌĞĨůĞĐƚŝŶŐ�
ƌŝŐŽƌŽƵƐ�ůĞĂƌŶŝŶŐ�ĂŶĚ�ĐƵƌƌŝĐƵůƵŵ

�
ƐƚĂŶĚĂƌĚƐ͘�dŚĞǇ�ƌĞƉƌĞƐĞŶƚ�ĚŝĨĨĞƌĞŶƚ�
ƚǇƉĞƐ�ŽĨ�ĐŽŶƚĞŶƚ͕�ŽĨĨĞƌ�ŽƉƉŽƌƚƵŶŝƚŝĞƐ�
ĨŽƌ�ďŽƚŚ�ĐŽŽƌĚŝŶĂƚŝŽŶ�ĂŶĚ�ŝŶƚĞŐƌĂƚŝŽŶ͕�
ĂŶĚ�ƚĂŬĞ�ŝŶƚŽ�ĂĐĐŽƵŶƚ�ŽĨ�ƚŚĞ�ŶĞĞĚƐ�ŽĨ�
ŝŶĚŝǀŝĚƵĂů�ƐƚƵĚĞŶƚƐ�;ϭĐ͘,�Ϳ 

/ŶƐƚƌƵĐƚŝŽŶĂů�ŽƵƚĐŽŵ
ĞƐ�ĂƌĞ�ƐƚĂƚĞĚ�ĂƐ�

ŐŽĂůƐ�ƌĞĨůĞĐƚŝŶŐ�ŚŝŐŚ-ůĞǀĞů�ůĞĂƌŶŝŶŐ�ĂŶĚ�
ĐƵƌƌŝĐƵůƵŵ

�ƐƚĂŶdards. They are 
ƐƵŝƚĂďůĞ�ĨŽƌ�ŵ

ŽƐƚ�ƐƚƵĚĞŶƚƐ�ŝŶ�ƚŚĞ�ĐůĂƐƐ͕�
ƌĞƉƌĞƐĞŶƚ�ĚŝĨĨĞƌĞŶƚ�ƚǇƉĞƐ�ŽĨ�ůĞĂƌŶŝŶŐ͕�
ĂŶĚ�ĐĂŶ�ďĞ�ĂƐƐĞƐƐĞĚ͘�dŚĞ�ŽƵƚĐŽŵ

ĞƐ�
ƌĞĨůĞĐƚ�ŽƉƉŽƌƚƵŶŝƚŝĞƐ�ĨŽƌ�ĐŽŽƌĚŝŶĂƚŝŽŶ�
(1c.E) 

/ŶƐƚƌƵĐƚŝŽŶĂů�ŽƵƚĐŽŵ
ĞƐ�ĂƌĞ�ŽĨ�

ŵ
ŽĚĞƌĂƚĞ�ƌŝŐŽƌ�ĂŶĚ�ĂƌĞ�ƐƵŝƚĂďůĞ�ĨŽƌ�

ƐŽŵ
Ğ�ƐƚƵĚĞŶƚƐ͕ ďƵƚ�ĐŽŶƐŝƐƚ�ŽĨ�Ă�

ĐŽŵ
ďŝŶĂƚŝŽŶ�ŽĨ�ĂĐƚŝǀŝƚŝĞƐ�ĂŶĚ�ŐŽĂůƐ͕�

ƐŽŵ
Ğ�ŽĨ�ǁ

ŚŝĐŚ�ƉĞƌŵ
ŝƚ�ǀŝĂďůĞ�ŵ

ĞƚŚŽĚƐ�
ŽĨ�ĂƐƐĞƐƐŵ

ĞŶƚ͘�dŚĞǇ�ƌĞĨůĞĐƚ�ŵ
ŽƌĞ�ƚŚĂŶ�

ŽŶĞ�ƚǇƉĞ�ŽĨ�ůĞĂƌŶŝŶŐ͕�ďƵƚ�ƚŚĞ�ƚĞĂĐŚĞƌ�
ŵ
ĂŬĞƐ�ŶŽ�ĂƚƚĞŵ

Ɖƚ�Ăƚ�ĐŽŽƌĚŝŶĂƚŝŽŶ�Žƌ�
ŝŶƚĞŐƌĂƚŝŽŶ (1c.IN

) 

/ŶƐƚƌƵĐƚŝŽŶĂů�ŽƵƚĐŽŵ
ĞƐ�ĂƌĞ�ƵŶƐƵŝƚĂďůĞ�

ĨŽƌ�ƐƚƵĚĞŶƚƐ͕�ƌĞƉƌĞƐĞŶƚ�ƚƌŝǀŝĂů�Žƌ�ůŽǁ
-

ůĞǀĞů�ůĞĂƌŶŝŶŐ͕�Žƌ�ĂƌĞ�ƐƚĂƚĞĚ�ŽŶůǇ�ĂƐ�
ĂĐƚŝǀŝƚŝĞƐ͘�dŚĞǇ�ĚŽ�ŶŽƚ�ƉĞƌŵ

ŝƚ�ǀŝĂďůĞ�
ŵ
ĞƚŚŽĚƐ�ŽĨ�ĂƐƐĞƐƐŵ

ĞŶƚ�;ϭĐ͘/Ϳ 

1d. D
em

onstrating know
ledge of resources 

H
ighly Effective 

Effective 
Im

provem
ent N

ecessary 
Ineffective 

dŚĞ�ƚĞĂĐŚĞƌ�ƐĞĞŬƐ�ŽƵƚ�ƌĞƐŽƵƌĐĞƐ�ŝŶ�ĂŶĚ�
ďĞǇŽŶĚ�ƚŚĞ�ƐĐŚŽŽů�Žƌ�ĚŝƐƚƌŝĐƚ�ŝŶ�
ƉƌŽĨĞƐƐŝŽŶĂů�ŽƌŐĂŶŝǌĂƚŝŽŶƐ͕�ŽŶ�ƚŚĞ�
/ŶƚĞƌŶĞƚ͕�ĂŶĚ�ŝŶ�ƚŚĞ�ĐŽŵ

ŵ
ƵŶŝƚǇ�ƚŽ�

ĞŶŚĂŶĐĞ�Žǁ
Ŷ�ŬŶŽǁ

ůĞĚŐĞ͕�ƚŽ�ƵƐĞ�ŝŶ�
ƚĞĂĐŚŝŶŐ͕�ĂŶĚ�ĨŽƌ�ƐƚƵĚĞŶƚƐ�ǁ

ŚŽ�ŶĞĞĚ�
ƚŚĞŵ

 (1d.HE)  

dŚĞ�ƚĞĂĐŚĞƌ�ŝƐ�ĨƵůůǇ�Ăǁ
ĂƌĞ�ŽĨ�ƚŚĞ�

ƌĞƐŽƵƌĐĞƐ�ĂǀĂŝůĂďůĞ�ƚŚƌŽƵŐŚ�ƚŚĞ�ƐĐŚŽŽů�
Žƌ�ĚŝƐƚƌŝĐƚ�ƚŽ�ĞŶŚĂŶĐĞ�Žǁ

Ŷ�ŬŶŽǁ
ůĞĚŐĞ͕�

ƚŽ�ƵƐĞ�ŝŶ�ƚĞĂĐŚŝŶŐ͕�Žƌ�ĨŽƌ�ƐƚƵĚĞŶƚƐ�ǁ
ŚŽ�

ŶĞĞĚ�ƚŚĞŵ
 (1d.E) 

dŚĞ�ƚĞĂĐŚĞƌ�ĚĞŵ
ŽŶƐƚƌĂƚĞƐ�ƐŽŵ

Ğ�
ĨĂŵ

ŝůŝĂƌŝƚǇ�ǁ
ŝƚŚ�ƌĞƐŽƵƌĐĞƐ�ĂǀĂŝůĂďůĞ�

ƚŚƌŽƵŐŚ�ƚŚĞ�ƐĐŚŽŽů�Žƌ�ĚŝƐƚƌŝĐƚ�ƚŽ�
enŚĂŶĐĞ�Žǁ

Ŷ�ŬŶŽǁ
ůĞĚŐĞ͕�ƚŽ�ƵƐĞ�ŝŶ�

ƚĞĂĐŚŝŶŐ͕�Žƌ�ĨŽƌ�ƐƚƵĚĞŶƚƐ�ǁ
ŚŽ�ŶĞĞĚ�

ƚŚĞŶ͘�dŚĞ�ƚĞĂĐŚĞƌ�ĚŽĞƐ�ŶŽƚ�ƐĞĞŬ�ƚŽ�
ĞǆƚĞŶĚ�ƐƵĐŚ�ŬŶŽǁ

ůĞĚŐĞ�;ϭĚ͘/EͿ 

dŚĞ�ƚĞĂĐŚĞƌ�ĚĞŵ
ŽŶƐƚƌĂƚĞƐ�ůŝƚƚůĞ�Žƌ�ŶŽ�

ĨĂŵ
ŝůŝĂƌŝƚǇ�ǁ

ŝƚŚ�ƌĞƐŽƵƌĐĞƐ�ƚŽ�ĞŶŚĂŶĐĞ�
ǁ
ŽŶ�ŬŶŽǁ

ůĞĚŐĞ͕�ƚŽ�ƵƐĞ�ŝŶ�ƚĞĂĐŚŝŶŐ͕�Žƌ�
ĨŽƌ�ƐƚƵĚĞŶƚƐ�ǁ

ŚŽ�ŶĞĞĚ�ƚŚĞŵ
͘�dŚĞ�

ƚĞĂĐŚĞƌ�ĚŽĞƐ�ŶŽƚ�ƐĞĞŬ�ƐƵĐŚ�ŬŶŽǁ
ůĞĚŐĞ�

(1d.I) 
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 1e. D

esigning coherent instruction
 

H
ighly Effective 

Effective 
Im

provem
ent N

ecessary 
Ineffective 

dŚĞ�ƚĞĂĐŚĞƌ�ĐŽŽƌĚŝŶĂƚĞƐ�ŬŶŽǁ
ůĞĚŐĞ�ŽĨ�

ĐŽŶƚĞŶƚ͕�ŽĨ�ƐƚƵĚĞŶƚƐ͕�ĂŶĚ�ŽĨ�ƌĞƐŽƵƌĐĞƐ͕�
ƚŽ�ĚĞƐŝŐŶ�Ă�series of learning 
ĞǆƉĞƌŝĞŶĐĞƐ�ĂůŝŐŶĞĚ�ƚŽ�ŝŶƐƚƌƵĐƚŝŽŶĂů�
ŽƵƚĐŽŵ

ĞƐ͕�ĚŝĨĨĞƌĞŶƚŝĂƚĞĚ�ǁ
ŚĞƌĞ�

ĂƉƉƌŽƉƌŝĂƚĞ�ƚŽ�ŵ
ĂŬĞ�ƚŚĞŵ

�ƐƵŝƚĂďůĞ�ƚŽ�
Ăůů�ƐƚƵĚĞŶƚƐ�ĂŶĚ�ůŝŬĞůǇ�ƚŽ�ĞŶŐĂŐĞ�ƚŚĞŵ

�
ŝŶ�ƐŝŐŶŝĨŝĐĂŶƚ�ůĞĂƌŶŝŶŐ͘�dŚĞ�ůĞƐƐŽŶ�Žƌ�
ƵŶŝƚ�ƐƚƌƵĐƚƵƌĞ�ŝƐ�ĐůĞĂƌ�ĂŶĚ�ĂůůŽǁ

Ɛ�ĨŽƌ�
ĚŝĨĨĞƌĞŶƚ�ƉĂƚŚǁ

ĂǇƐ�ĂĐĐŽƌĚŝŶŐ�ƚŽ�
ƐƚƵĚĞŶƚ�ŶĞĞĚƐ�;ϭĞ͘,�Ϳ 

dŚĞ�ƚĞĂĐŚĞƌ�ĐŽŽƌĚŝŶĂƚĞƐ�ŬŶŽǁ
ůĞĚŐĞ�ŽĨ�

ĐŽŶƚĞŶƚ͕�ŽĨ�ƐƚƵĚĞŶƚƐ͕�ĂŶĚ�ŽĨ�ƌĞƐŽƵƌĐĞƐ�
ƚŽ�ĚĞƐŝŐŶ�Ă�ƐĞƌŝĞƐ�ŽĨ�ůĞĂƌŶŝŶŐ�
ĞǆƉĞƌŝĞŶĐĞƐ�ĂůŝŐŶĞĚ�ƚŽ�ŝŶƐƚƌƵĐƚŝŽŶĂů�
ŽƵƚĐŽŵ

ĞƐ�ĂŶĚ�ƐƵŝƚĂďůĞ�ĨŽƌ�ŐƌŽƵƉƐ�ŽĨ�
ƐƚƵĚĞŶƚƐ͘�dŚĞ�ůĞƐƐŽŶ�Žƌ�ƵŶŝƚ�ŚĂƐ�Ă�Đůear 
ƐƚƌƵĐƚƵƌĞ�ĂŶĚ�ŝƐ�ůŝŬĞůǇ�ƚŽ�ĞŶŐĂŐĞ�
ƐƚƵĚĞŶƚƐ�ŝŶ�ƐŝŐŶŝĨŝĐĂŶƚ�ůĞĂƌŶŝŶŐ�;ϭĞ͘�Ϳ 

dŚĞ�ƐĞƌŝĞƐ�ŽĨ�ůĞĂƌŶŝŶŐ�ĞǆƉĞƌŝĞŶĐĞƐ�
ĚĞŵ

ŽŶƐƚƌĂƚĞƐ�ƉĂƌƚŝĂů�ĂůŝŐŶŵ
ĞŶƚ�ǁ

ŝƚŚ�
ŝŶƐƚƌƵĐƚŝŽŶĂů�ŽƵƚĐŽŵ

ĞƐ͕�ĂŶĚ�ƐŽŵ
Ğ�ŽĨ�

ƚŚĞ�ĞǆƉĞƌŝĞŶĐĞƐ�ĂƌĞ�ůŝŬĞůǇ�ƚŽ�ĞŶŐĂŐĞ�
ƐƚƵĚĞŶƚƐ�ŝŶ�ƐŝŐŶŝĨŝĐĂŶƚ�ůĞĂƌŶŝŶŐ͘�The 
ůĞƐƐŽŶ�Žƌ�ƵŶŝƚ�ŚĂƐ�Ă�ƌĞĐŽŐŶŝǌĂďůĞ�
ƐƚƌƵĐƚƵƌĞ�ĂŶĚ�ƌĞĨůĞĐƚƐ�ƉĂƌƚŝĂů�
ŬŶŽǁ

ůĞĚŐĞ�ŽĨ�ƐƚƵĚĞŶƚƐ�ĂŶĚ�
ƌĞƐŽƵƌĐĞƐ�;ϭĞ͘/E

Ϳ 

dŚĞ�ƐĞƌŝĞƐ�ŽĨ�ůĞĂƌŶŝŶŐ�ĞǆƉĞƌŝĞŶĐĞƐ�ŝƐ�
ƉŽŽƌůǇ�ĂůŝŐŶĞĚ�ǁ

ŝƚŚ�ƚŚĞ�ŝŶƐƚƌƵĐƚŝŽŶĂů�
ŽƵƚĐŽŵ

ĞƐ�ĂŶĚ�ĚŽĞƐ�ŶŽƚ�ƌĞƉƌĞƐĞŶƚ�Ă�
ĐŽŚĞƌĞŶƚ�ƐƚƌƵĐƚƵƌĞ͘�dŚĞ�ĞǆƉĞƌŝĞŶĐes are 
ƐƵŝƚĂďůĞ�ĨŽƌ�ŽŶůǇ�ƐŽŵ

Ğ�ƐƚƵĚĞŶƚƐ (1e.I) 

1f. D
esigning student assessm

ents 
H

ighly Effective 
Effective 

Im
provem

ent N
ecessary 

Ineffective 
dŚĞ�ƚĞĂĐŚĞƌ͛Ɛ�ƉůĂŶ�ĨŽƌ�ƐƚƵĚĞŶƚ�
ĂƐƐĞƐƐŵ

ĞŶƚ�ŝƐ�ĨƵůůǇ�ĂůŝŐŶĞĚ�ǁ
ŝƚŚ�ƚŚĞ�

ŝŶƐƚƌƵĐƚŝŽŶĂů�ŽƵƚĐŽŵ
ĞƐ͕�ǁ

ŝƚŚ�ĐůĞĂƌ�
ĐƌŝƚĞƌŝĂ�ĂŶĚ�ƐƚĂŶĚĂƌĚƐ�ƚŚĂƚ�ƐŚŽǁ

�
ĞǀŝĚĞŶĐĞ�ŽĨ�ƐƚƵĚĞŶƚ�ĐŽŶƚƌŝďƵƚŝŽŶ�ƚŽ�
ƚŚĞŝƌ�ĚĞǀĞůŽƉŵ

ĞŶƚ͘��ƐƐĞƐƐŵ
ĞŶƚ�

ŵ
ĞƚŚŽĚŽůŽŐŝĞƐ�ŵ

ĂǇ�ŚĂǀĞ�ďĞĞŶ�
ĂĚĂƉƚĞĚ�ĨŽƌ�ŝŶĚŝǀŝĚƵĂůƐ͕�ĂŶĚ�ƚŚĞ�
ƚĞĂĐŚĞƌ�ŝŶƚĞŶĚƐ�ƚŽ�ƵƐĞ�ĂƐƐĞƐƐŵ

ĞŶƚ�
ƌĞƐƵůƚƐ�ƚŽ�ƉůĂŶ�ĨƵƚƵƌĞ�ŝŶƐƚƌƵĐƚŝŽŶ�ĨŽƌ�
ŝŶĚŝǀŝĚƵĂů�ƐƚƵĚĞŶƚƐ (1f.HE) 

dŚĞ�ƚĞĂĐŚĞƌ͛Ɛ�ƉůĂŶ�ĨŽƌ�ƐƚƵĚĞŶƚ�
ĂƐƐĞƐƐŵ

ĞŶƚ�ŝƐ�ĂůŝŐŶĞĚ�ǁ
ŝƚŚ�ƚŚĞ�

ŝŶƐƚƌƵĐƚŝŽŶĂů�ŽƵƚĐŽŵ
ĞƐ͕�ƵƐĞƐ�ĐůĞĂƌ�

ĐƌŝƚĞƌŝĂ͕�ĂŶĚ�ŝƐ�ĂƉƉƌŽƉƌŝĂƚĞ�ƚŽ�ƚŚĞ�
ŶĞĞĚƐ�ŽĨ�ƐƚƵĚĞŶƚƐ͘�dŚĞ�ƚĞĂĐŚĞƌ�ŝŶƚĞŶĚƐ�
ƚŽ�ƵƐĞ�ĂƐƐĞƐƐŵ

ĞŶƚ�ƌĞƐƵůƚƐ�ƚŽ�ƉůĂŶ�ĨŽƌ�
ĨƵƚƵƌĞ�ŝŶƐƚƌƵĐƚŝŽŶ�ĨŽƌ�ŐƌŽƵƉƐ�ŽĨ�
ƐƚƵĚĞŶƚƐ (1f.E) 

dŚĞ�ƚĞĂĐŚĞƌ͛Ɛ�ƉůĂŶ�ĨŽƌ�ƐƚƵĚĞŶƚ�
ĂƐƐĞƐƐŵ

ĞŶƚ�ŝƐ�ƉĂƌƚŝĂůůǇ�ĂůŝŐŶĞĚ�ǁ
ŝƚŚ�

ƚŚĞ�ŝŶƐƚƌƵĐƚŝŽŶĂů�ŽƵƚĐŽŵ
ĞƐ�ǁ

ŝƚŚŽƵƚ�
ĐůĞĂƌ�ĐƌŝƚĞƌŝĂ͕�ĂŶĚ�ŝŶĂƉƉƌŽƉƌŝĂƚĞ�ĨŽƌ�Ă�
ůĞĂƐƚ�ƐŽŵ

Ğ�ƐƚƵĚĞŶƚƐ͘�dŚĞ�ƚĞĂĐŚĞƌ�
ŝŶƚĞŶĚƐ�ƚŽ�ƵƐĞ�ĂƐƐĞƐƐŵ

ĞŶƚ�ƌĞƐƵůƚƐ�ƚŽ�
ƉůĂŶ�ĨŽƌ�ĨƵƚƵƌĞ�ŝŶƐƚƌƵĐƚŝŽŶ�ĨŽƌ�ƚŚĞ 
ĐůĂƐƐ�ĂƐ�Ă�ǁ

ŚŽůĞ�;ϭĨ͘/E
Ϳ 

dŚĞ�ƚĞĂĐŚĞƌ͛Ɛ�ƉůĂŶ�ĨŽƌ�ĂƐƐĞƐƐŝŶŐ�ƐƚƵĚĞŶƚ�
ůĞĂƌŶŝŶŐ�ĐŽŶƚĂŝŶƐ�ŶŽ�ĐůĞĂƌ�ĐƌŝƚĞƌŝĂ�Žƌ�
ƐƚĂŶĚĂƌĚƐ͕�ŝƐ�ƉŽŽƌůǇ�ĂůŝŐŶĞĚ�ǁ

ŝƚŚ�ƚŚĞ�
ŝŶƐƚƌƵĐƚŝŽŶĂů�ŽƵƚĐŽŵ

ĞƐ͕�Žƌ�ŝƐ�
ŝŶĂƉƉƌŽƉƌŝĂƚĞ�ĨŽƌ�ŵ

ĂŶǇ�ƐƚƵĚĞŶƚƐ͘�dŚĞ�
ƌĞƐƵůƚƐ�ŽĨ�ĂƐƐĞƐƐŵ

ĞŶƚ�ŚĂǀĞ�ŵ
ŝŶŝŵ

Ăů�
ŝŵ

ƉĂĐƚ�ŽŶ�ƚŚĞ�ĚĞƐŝŐŶ�ŽĨ�ĨƵƚƵƌĞ�
ŝŶƐƚƌƵĐƚŝŽŶ�;ϭĨ͘/Ϳ 

Dom
ain 2: Classroom

 Environm
ent 

2a. Creating an Environm
ent of Respect and Rapport: Supportive relationships and interactions betw

een teacher 
and students and am

ong students 
H

ighly Effective 
Effective 

Im
provem

ent N
ecessary 

Ineffective 
�ůĂƐƐƌŽŽŵ

�ŝŶƚĞƌĂĐƚŝŽŶƐ�Ăŵ
ŽŶŐ�ƚŚĞ�

ƚĞĂĐŚĞƌ�ĂŶĚ�ŝŶĚŝǀŝĚƵĂů�ƐƚƵĚĞŶƚƐ�ĂƌĞ 
ŝŶĐůƵƐŝǀĞ͕�highly ƌĞƐƉĞĐƚĨƵů͕�ƌĞĨůĞĐƚŝŶŐ�
ŐĞŶƵŝŶĞ�ǁ

Ăƌŵ
ƚŚ�ĂŶĚ�ĐĂƌŝŶŐ�ĂŶĚ�

ƐĞŶƐŝƚŝǀŝƚǇ�ƚŽ�ƐƚƵĚĞŶƚƐ͛�ĂŐĞƐ͕�ĐƵůƚƵƌĞƐ͕�
ĂŶĚ�ůĞǀĞůƐ�ŽĨ�ĚĞǀĞůŽƉŵ

ĞŶƚ͘�^ƚƵĚĞŶƚƐ�
ĞǆŚŝďŝƚ�ƌĞƐƉĞĐƚ�ĨŽƌ�ƚŚĞ�ƚĞĂĐŚĞƌ�ĂŶĚ�
ĐŽŶƚƌŝďƵƚĞ�ƚŽ�ŵ

ĂŝŶƚĂŝŶ�ŚŝŐŚ�ůĞǀĞůƐ�ŽĨ�
ŝŶĐůƵƐŝŽŶ�ĂŶĚ�ĐŝǀŝůŝƚǇ�Ăŵ

ŽŶŐ�ŵ
Ğŵ

ďĞƌƐ�

Teacher-ƐƚƵĚĞŶƚ�ŝŶƚĞƌĂĐƚŝŽŶƐ�ĂƌĞ�
ŝŶĐůƵƐŝǀĞ͕�ĨƌŝĞŶĚůǇ�ĂŶĚ�ĚĞŵ

ŽŶƐƚƌĂƚĞ�
ŐĞŶĞƌĂů�ĐĂƌŝŶŐ�ĂŶĚ�ƌĞƐƉĞĐƚ͘�^ƵĐŚ�
ŝŶƚĞƌĂĐƚŝŽŶƐ�ĂƌĞ�ĂƉƉƌŽƉƌŝĂƚĞ�ƚŽ�ƚŚĞ�
ĂŐĞƐ͕�ĚĞǀĞůŽƉŵ

ĞŶƚĂů�ůĞǀĞůƐ͕�ĂŶĚ�
ĐƵůƚƵƌĞƐ�ŽĨ�ƚŚĞ�ƐƚƵĚĞŶƚƐ͘�^ƚƵĚĞŶƚƐ�
ĞǆŚŝďŝƚ�ƌĞƐƉĞĐƚ�ĨŽƌ�ƚŚĞ�ƚĞĂĐŚĞƌ͘�
/ŶƚĞƌĂĐƚŝŽŶƐ�Ăŵ

ŽŶŐ ƐƚƵĚĞŶƚƐ�ĂƌĞ�

WĂƚƚĞƌŶƐ�ŽĨ�ĐůĂƐƐƌŽŽŵ
�ŝŶƚĞƌĂĐƚŝŽŶƐ͕�

ďŽƚŚ�ďĞƚǁ
ĞĞŶ�ƚŚĞ�ƚĞĂĐŚĞƌ�ĂŶĚ�

ƐƚƵĚĞŶƚƐ�ĂŶĚ�Ăŵ
ŽŶŐ�ƐƚƵĚĞŶƚƐ͕�ĂƌĞ�

ŐĞŶĞƌĂůůǇ�ĂƉƉƌŽƉƌŝĂƚĞ�ďƵƚ�ŵ
ĂǇ�

ƌĞĨůĞĐƚ�ŽĐĐĂƐŝŽŶĂů�ŝŶĐŽŶƐŝƐƚĞŶĐŝĞƐ͕�
ĨĂǀŽƌŝƚŝƐŵ

͕�ĂŶĚ�ĚŝƐƌĞŐĂƌĚ for 
ƐƚƵĚĞŶƚƐ͛�ĂŐĞƐ͕�ĐƵůƚƵƌĞƐ͕�ĂŶĚ�
ĚĞǀĞůŽƉŵ

ĞŶƚĂů�ůĞǀĞůƐ͘�^ƚƵĚĞŶƚƐ�
ƌĂƌĞůǇ�ĚĞŵ

ŽŶƐƚƌĂƚĞ�ƌĞƐƉĞĐƚ�ĨŽƌ�ŽŶĞ�

WĂƚƚĞƌŶƐ�ŽĨ�ĐůĂƐƐƌŽŽŵ
�ŝŶƚĞƌĂĐƚŝŽŶƐ͕�ďŽƚŚ�

ďĞƚǁ
ĞĞŶ�ƚŚĞ�ƚĞĂĐŚĞƌ�ĂŶĚ�ƐƚƵĚĞŶƚƐ�ĂŶĚ�

Ăŵ
ŽŶŐ�ƐƚƵĚĞŶƚƐ͕�ĂƌĞ�ŐĞŶĞƌĂůůǇ�

ĂƉƉƌŽƉƌŝĂƚĞ�ďƵƚ�ŵ
ĂǇ�ƌĞĨůĞĐƚ�ŽĐĐĂƐŝŽŶĂů�

ŝŶĐŽŶƐŝƐƚĞŶĐŝĞƐ͕�ĨĂǀŽƌŝƚŝƐŵ
͕�ĂŶĚ�ĚŝƐƌĞŐĂƌĚ�

ĨŽƌ�ƐƚƵĚĞŶƚƐ͛�ĂŐĞƐ͕�ĐƵůƚƵƌĞƐ͕�ĂŶĚ�
ĚĞǀĞůŽƉŵ

ĞŶƚĂů�ůĞǀĞůƐ͘�^ƚƵĚĞŶƚƐ�ƌĂƌĞůǇ�
ĚĞŵ

ŽŶƐƚƌĂƚĞ�ƌĞƐƉĞĐƚ�ĨŽƌ�ŽŶĞ�ĂŶŽƚŚĞƌ͘�
dĞĂĐŚĞƌ�ĂƚƚĞŵ

ƉƚƐ�ƚŽ�ƌĞƐƉŽŶĚ�ƚŽ�
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 of ƚŚĞ ĐůĂƐƐ͘�^ƚƵĚĞŶƚƐ�ƐŚŽǁ

�ĂŶ�
ƵŶĚĞƌƐƚĂŶĚŝŶŐ�ŽĨ�ŚŽǁ

�ƚŚĞŝƌ�ŝĚĞŶƚŝƚǇ�
ŝŶĨůƵĞŶĐĞƐ�ƚŚĞŝƌ�ŵ

ŝŶĚƐĞƚƐ͕�ďŝĂƐĞƐ͕�
ǁ
ŽƌĚƐ�ĂŶĚ�ĂĐƚŝŽŶƐ͘ (2a.HE.1)  

ŐĞŶĞƌĂůůǇ�ƉŽůŝƚĞ�ĂŶĚ�ĐĞůĞďƌĂƚĞ�
differences. (2a.E.1) 

ĂŶŽƚŚĞƌ͘�dĞĂĐŚĞƌ�ĂƚƚĞŵ
ƉƚƐ�ƚŽ�

ƌĞƐƉŽŶĚ�ƚŽ�ĚŝƐƌĞƐƉĞĐƚĨƵů�ďĞŚĂǀŝŽƌ͕�
ǁ
ŝƚŚ�ƵŶĞǀĞŶ�ƌĞƐƵůƚƐ�;ϮĂ͘/E

͘ϭͿ 

ĚŝƐƌĞƐƉĞĐƚĨƵů�ďĞŚĂǀŝŽƌ͕�ǁ
ŝƚŚ�ƵŶĞǀĞŶ�

ƌĞƐƵůƚƐ�;ϮĂ͘/͘ϭͿ 

Critical Attributes: (2a.HE.2) 
Critical Attributes: (2a.E.2) 

Critical Attributes: (2a.IN
.2) 

Critical Attributes: (2a.I.2) 
/Ŷ�ĂĚĚŝƚŝŽŶ�ƚŽ�ƚŚĞ�ĐŚĂƌĂĐƚĞƌŝƐƚŝĐƐ�ŽĨ�
͞ƉƌŽĨŝĐŝĞŶƚ͕͟ 
x Teacher ĚĞŵ

ŽŶƐƚƌĂƚĞƐ�ŬŶŽǁ
ůĞĚŐĞ�

ĂŶĚ�ĐĂƌŝŶŐ�ĂďŽƵƚ�ŝŶĚŝǀŝĚƵĂů�ƐƚƵĚĞŶƚƐ͛�
ůŝǀĞƐ�ďĞǇŽŶĚ�ƐĐŚŽŽů͘ 

x dŚĞ�ƚĞĂĐŚĞƌ͛Ɛ�ƌĞƐƉŽŶƐĞ�ƚŽ�Ă�
ƐƚƵĚĞŶƚ͛Ɛ�ŝŶĐŽƌƌĞĐƚ�ƌĞƐƉŽŶƐĞ�
ƌĞƐƉĞĐƚƐ�ƚŚĞ�ƐƚƵĚĞŶƚ͛Ɛ�ĚŝŐŶŝƚǇ͘ 

x t
ŚĞŶ�ŶĞĐĞƐƐĂƌǇ͕�ƐƚƵĚĞŶƚƐ�ĐŽƌƌĞĐƚ�

ŽŶĞ�ĂŶŽƚŚĞƌ�ŝŶ�ƚŚĞŝƌ�ĐŽŶĚƵĐƚ�ƚŽǁ
ĂƌĚ�

ĐůĂƐƐŵ
ĂƚĞƐ͘�;ϮĂ͘,�͘ϯͿ� 

x ,ŽůĚƐ�ƐƚƵĚĞŶƚƐ�ĂĐĐŽƵŶƚĂďůĞ�ĨŽƌ�
ůĂŶŐƵĂŐĞ͕�ĂƚƚŝƚƵĚĞƐ�ĂŶĚ�ďĞŚĂǀŝŽƌƐ�
ƚŚĂƚ�ŝŵ

ƉĂĐƚ�ŽƚŚĞƌƐ͘ 
x �ŽŶƐŝƐƚĞŶƚůǇ�ĂĐƚƐ�ƚŽ�ŝŶƚĞƌƌƵƉƚ�
ŽƉƉƌĞƐƐŝǀĞ�ĂŶĚ�ĞǆĐůƵƐŝǀĞ�ƉƌĂĐƚŝĐĞƐ͘ 

x ZĞŐƵůĂƌůǇ�ĞŶŐĂŐĞƐ�ƐĞůĨ�ĂŶĚ�ƐƚƵĚĞŶƚƐ�
ŝŶ�ƌĞĨůĞĐƚŝŽŶ�ĂŶĚ�ĚŝƐĐƵƐƐŝŽŶ�ŽŶ�ƚŚĞ�
ŝŵ

ƉĂĐƚ�ŽĨ�ŝĚĞŶƚŝƚǇ͕�ďĞůŝĞĨƐ͕�ǀĂůƵĞƐ͕�
ĂŶĚ�ďĞŚĂǀŝŽƌƐ�ŽŶ�ŽƚŚĞƌƐ͘ 

 Virtual Extension:  
x dĞĂĐŚĞƌ�ŝƐ�Ğŵ

ƉĂƚŚĞƚŝĐ�ƚŽǁ
ĂƌĚ�Ăůů�

ƚĞĐŚ�ƉƌŽďůĞŵ
Ɛ�ƚŚĂƚ�ĂƌŝƐĞ͕�ĂŶĚ�ƚŚĞ�

ƐƚƵĚĞŶƚƐ�ĂŶĚ�ƚĞĂĐŚĞƌ�ǁ
ŽƌŬ�ƚŽŐĞƚŚĞƌ�

ƚŽ�ƐŽůǀĞ�ƚŚĞŵ
͖�ƚŚĞ�ƚĞĂĐŚĞƌ�ŵ

ŽĚĞůƐ�
ŽƉƉŽƌƚƵŶŝƚŝĞƐ�ƚŽ�ŶĂǀŝŐĂƚĞ�ŽŶůŝŶĞ�
ƉůĂƚĨŽƌŵ

Ɛ�ĂŶĚ�ĐŽŶĐĞƌŶƐ͘ 
x dĞĂĐŚĞƌ�ĐƌĂĨƚƐ�ǀŝƌƚƵĂů�ŶŽƌŵ

Ɛ�ĂŶĚ�
ŐƵŝĚĞůŝŶĞƐ�ǁ

ŝƚŚ�ƐƚƵĚĞŶƚ�ŐƌŽƵƉƐ�-- 
ƌĞĨĞƌĞŶĐŝŶŐ�ƚŚĞ�ŶŽƌŵ

Ɛ�ĂŶĚ�
ŐƵŝĚĞůŝŶĞƐ�ĚƵƌŝŶŐ�ĞĂĐŚ�ŽŶůŝŶĞ�
ŵ
ĞĞƚŝŶŐ͕�ǁ

ŚŝůĞ�ŽƌŐĂŶŝǌŝŶŐ�
ŵ
ĞĂŶŝŶŐĨƵů�ŽƉƉŽƌƚƵŶŝƚŝĞƐ�ĨŽr 

ĐŽůůĂďŽƌĂƚŝŽŶ�Ăŵ
ŽŶŐ�ƚŚĞŵ

ƐĞůǀĞƐ�ĂŶĚ�
ƐƚƵĚĞŶƚƐ�ĂƐ�ǁ

Ğůů�ĂƐ�ŽƚŚĞƌ�ĞĚƵĐĂƚŽƌƐ�
;Ğ͘Ő͕͘�ŽŶůŝŶĞ�ĐůĂƐƐƌŽŽŵ

�ĐŝƌĐůĞƐ͕�ŐƌŽƵƉ�

x dĂůŬ�ďĞƚǁ
ĞĞŶ�ƚĞĂĐŚĞƌ�ĂŶĚ�ƐƚƵĚĞŶƚƐ�

ĂŶĚ�Ăŵ
ŽŶŐ�ƐƚƵĚĞŶƚƐ�ŝƐ�ƵŶŝĨŽƌŵ

ůǇ�
ƌĞƐƉĞĐƚĨƵů͘ 

x dĞĂĐŚĞƌ�ŵ
ĂŬĞƐ�ĐŽŶŶĞĐƚŝŽŶƐ�ǁ

ŝƚŚ�
ŝŶĚŝǀŝĚƵĂů�ƐƚƵĚĞŶƚƐ͘ 

x ^ƚƵĚĞŶƚƐ�ĞǆŚŝďŝƚ�ƌĞƐƉĞĐƚ�ĨŽƌ�ƚŚĞ�
ƚĞĂĐŚĞƌ͘ 

x ^ƚƵĚĞŶƚƐ�ĞǆŚŝďŝƚ�ƌĞƐƉĞĐƚ�ĂŶĚ�
Ğŵ

ƉĂƚŚǇ�ĨŽƌ�ŽŶĞ�ĂŶŽƚŚĞƌ͘ 
x �ƵƌŝŶŐ�ƚŚĞ�ůĞƐƐŽŶ͕�ƚŚĞ�ƚĞĂĐŚĞƌ�ŽĨĨĞƌƐ�
ĞŶĐŽƵƌĂŐĞŵ

ĞŶƚ�ƚŽ�ƐƚƵĚĞŶƚƐ�ĂƐ�ƚŚĞǇ 
ƐƚƌƵŐŐůĞ�ǁ

ŝƚŚ�ĐŽŵ
ƉůĞǆ�ůĞĂƌŶŝŶŐ͘�dŚŝƐ�

ŵ
ĂǇ�ďĞ�Ϯď͕�ĞǆƉĞĐƚĂƚŝŽŶƐ͘ 

x ,ŽůĚƐ�ƐƚƵĚĞŶƚƐ�ĂĐĐŽƵŶƚĂďůĞ�ĨŽƌ�
ůĂŶŐƵĂŐĞ͕�ĂƚƚŝƚƵĚĞƐ�ĂŶĚ�ďĞŚĂǀŝŽƌƐ�
ƚŚĂƚ�ŝŵ

ƉĂĐƚ�ŽƚŚĞƌƐ͘ 
x �ŽŶƐŝƐƚĞŶƚůǇ�ĂĐƚƐ�ƚŽ�ŝŶƚĞƌƌƵƉƚ�
ŽƉƉƌĞƐƐŝǀĞ�ĂŶĚ�ĞǆĐůƵƐŝǀĞ�ƉƌĂĐƚŝĐĞƐ͘ 

x ZĞŐƵůĂƌůǇ�ĞŶŐĂŐĞƐ�ƐĞůĨ�ĂŶĚ�ƐƚƵĚĞŶƚƐ�
in refůĞĐƚŝŽŶ�ĂŶĚ�ĚŝƐĐƵƐƐŝŽŶ�ŽŶ�ƚŚĞ�
ŝŵ

ƉĂĐƚ�ŽĨ�ŝĚĞŶƚŝƚǇ͕�ďĞůŝĞĨƐ͕�ǀĂůƵĞƐ͕�
ĂŶĚ�ďĞŚĂǀŝŽƌƐ�ŽŶ�ŽƚŚĞƌƐ͘ 
 

Virtual Extension:  
x dĞĂĐŚĞƌ�ŝƐ�Ğŵ

ƉĂƚŚĞƚŝĐ�ƚŽǁ
ĂƌĚ�ƚĞĐŚ�

ƉƌŽďůĞŵ
Ɛ�ƚŚĂƚ�ĂƌŝƐĞ͕�ĂŶĚ�ƚŚĞ�ƐƚƵĚĞŶƚƐ�

ĂŶĚ�ƚĞĂĐŚĞƌ�ǁ
ŽƌŬ�ƚŽŐĞƚŚĞƌ�ƚŽ�ƐŽůǀĞ�

ƚŚĞŵ
͘ 

x dĞĂĐŚĞƌ�ĐƌĂĨƚƐ�ǀŝƌƚƵĂů�ŶŽƌŵ
Ɛ�Ănd 

ŐƵŝĚĞůŝŶĞƐ�ǁ
ŝƚŚ�ƐƚƵĚĞŶƚ�ŐƌŽƵƉƐ͕�

ŽƌŐĂŶŝǌŝŶŐ�ŵ
ĞĂŶŝŶŐĨƵů�ŽƉƉŽƌƚƵŶŝƚŝĞƐ�

ĨŽƌ�ĐŽůůĂďŽƌĂƚŝŽŶ�Ăŵ
ŽŶŐ�ƚŚĞŵ

ƐĞůǀĞƐ�
ĂŶĚ�ƐƚƵĚĞŶƚƐ�ĂƐ�ǁ

Ğůů�ĂƐ�ŽƚŚĞƌ�
ĞĚƵĐĂƚŽƌƐ�;Ğ͘Ő͕͘�ŽŶůŝŶĞ�ĐůĂƐƐƌŽŽŵ

�
ĐŝƌĐůĞƐ͕�ŐƌŽƵƉ�ƉƌŽũĞĐƚƐͿ͘ 

x dŚĞ�ƋƵĂůŝƚǇ�ŽĨ�ŝŶƚĞƌĂĐƚŝŽŶƐ�ďĞƚǁ
ĞĞŶ�

ƚĞĂĐŚĞƌ�ĂŶĚ�ƐƚƵĚĞŶƚƐ�Žƌ�Ăŵ
ŽŶŐ�

ƐƚƵĚĞŶƚƐ�ŝƐ�ƵŶĞǀĞŶ͕�ǁ
ŝƚŚ�ŽĐĐĂƐŝŽŶĂů�

ĚŝƐƌĞƐƉĞĐƚ͘ 
x dĞĂĐŚĞƌ�ĂƚƚĞŵ

ƉƚƐ�ƚŽ�ƌĞƐƉŽŶĚ�ƚŽ�
ĚŝƐƌĞƐƉĞĐƚĨƵů�ďĞŚĂǀŝŽƌ͕�ǁ

ŝƚŚ�ƵŶĞǀĞŶ�
ƌĞƐƵůƚƐ͘ 

x dĞĂĐŚĞƌ�ĂƚƚĞŵ
ƉƚƐ�ƚŽ�ŵ

ĂŬĞ�
ĐŽŶŶĞĐƚŝŽŶƐ�ǁ

ŝƚŚ�ŝŶĚŝǀŝĚƵĂů�
ƐƚƵĚĞŶƚƐ͕�ďƵƚ�ƐƚƵĚĞŶƚ�ƌĞĂĐƚŝŽŶƐ�
ŝŶĚŝĐĂƚĞ�ƚŚĂƚ�ƚŚĞ�ĞĨĨŽƌƚƐ�ĂƌĞ ŶŽƚ�
ƐƵĐĐĞƐƐĨƵů͘� 

x ZĂƌĞůǇ�ŚŽůĚƐ�ƐƚƵĚĞŶƚƐ�ĂĐĐŽƵŶƚĂďůĞ�
ĨŽƌ�ůĂŶŐƵĂŐĞ͕�ĂƚƚŝƚƵĚĞƐ�ĂŶĚ�
ďĞŚĂǀŝŽƌƐ�ƚŚĂƚ�ŝŵ

ƉĂĐƚ�ŽƚŚĞƌƐ͘ 
x D

ŝƐƐĞƐ�ŽƉƉŽƌƚƵŶŝƚŝĞƐ�ƚŽ�ĂĐƚ�ƚŽ�
ŝŶƚĞƌƌƵƉƚ�ŽƉƉƌĞƐƐŝǀĞ�ĂŶĚ�ĞǆĐůƵƐŝǀĞ�
ƉƌĂĐƚŝĐĞƐ͘ 

x �ŽĞƐ�ŶŽƚ�ŝĚĞŶƚŝĨǇ�ŽƉƉŽƌƚƵŶŝƚŝĞƐ�ĨŽƌ�
ƐĞůĨ�ĂŶĚ�ƐƚƵĚĞŶƚƐ�ƚŽ�ĞŶŐĂŐĞ�ŝŶ�
ƌĞĨůĞĐƚŝŽŶ�ŽŶ�ƚŚĞ�ŝŵ

ƉĂĐƚ�ŽĨ�ŝĚĞŶƚŝƚǇ͕�
ďĞůŝĞĨƐ͕�ǀĂůƵĞƐ͕�ĂŶĚ�ďĞŚĂǀŝŽƌƐ�ŽŶ�
ŽƚŚĞƌƐ͘ 
 

Virtual Extension:  
x dĞĂĐŚĞƌ�ĚŝƐƉůĂǇƐ�Ğŵ

ƉĂƚŚǇ�ŝŶ�ƐŽŵ
Ğ�

ĐĂƐĞƐ�ĂŶĚ�ŝƐ�ƐŽŵ
Ğƚŝŵ

ĞƐ�ĂǀĂŝůĂďůĞ�ƚŽ�
ƚƌŽƵďůĞƐŚŽŽƚ�ĐŽŶĐĞƌŶƐ�ǁ

ŝƚŚ�
ƚĞĐŚŶŽůŽŐǇ͘ 

x dĞĂĐŚĞƌ�ƌĞĨĞƌĞŶĐĞƐ�ǀŝƌƚƵĂů�ŶŽƌŵ
Ɛ�

ĂŶĚ�ŐƵŝĚĞůŝŶĞƐ ǁ
ŝƚŚ�ƐƚƵĚĞŶƚ�ŐƌŽƵƉƐ͘ 

x dĞĂĐŚĞƌ�ƵƐĞƐ�ĚŝƐƌĞƐƉĞĐƚĨƵů�ƚĂůŬ�
ƚŽǁ

ĂƌĚ�ƐƚƵĚĞŶƚƐ͘ 
x ^ƚƵĚĞŶƚ�ďŽĚǇ�ůĂŶŐƵĂŐĞ�ŝŶĚŝĐĂƚĞƐ�
ĨĞĞůŝŶŐƐ�ŽĨ�ŚƵƌƚ�Žƌ�ŝŶƐĞĐƵƌŝƚǇ͘ 

x dĞĂĐŚĞƌ�ĚŽĞƐ�ŶŽƚ�ĂĚĚƌĞƐƐ�
ĚŝƐƌĞƐƉĞĐƚĨƵů�ŝŶƚĞƌĂĐƚŝŽŶƐ�Ăŵ

ŽŶŐ�
ƐƚƵĚĞŶƚƐ͘ 

x dĞĂĐŚĞƌ�ĚŝƐƉůĂǇƐ�ŶŽ�ĨĂŵ
ŝůŝĂƌŝƚǇ�ǁ

ŝƚŚ�
or caring ĂďŽƵƚ�ŝŶĚŝǀŝĚƵĂů�ƐƚƵĚĞŶƚƐ͛�
ŝŶƚĞƌĞƐƚƐ�Žƌ�ƉĞƌƐŽŶĂůŝƚŝĞƐ͘ 

x ^ƚƵĚĞŶƚƐ�ƵƐĞ�ĚŝƐƌĞƐƉĞĐƚĨƵů�ƚĂůŬ�
ƚŽǁ

ĂƌĚ�ŽŶĞ�ĂŶŽƚŚĞƌ�ǁ
ŝƚŚ�ŶŽ�

ƌĞƐƉŽŶƐĞ�ĨƌŽŵ
�ƚŚĞ�ƚĞĂĐŚĞƌ͘�;ϮĂ͘/͘ϯͿ 

 Virtual Extension:  
x dĞĂĐŚĞƌ�ŝƐ�ŽĨƚĞŶ�ƵŶĂǀĂŝůĂďůĞ�ƚŽ�
ƚƌŽƵďůĞƐŚŽŽƚ�ƚĞĐŚ�ĐŽŶĐĞƌŶƐ͘� 

x dĞĂĐŚĞƌ�ĚŽĞƐ�ŶŽƚ�ĨŽůůŽǁ
�ǀŝƌƚƵĂů�

ŶŽƌŵ
Ɛ�ĂŶĚ�ŐƵŝĚĞůŝŶĞƐ�ĚƵƌŝŶŐ�ŽŶůŝŶĞ�

class sessions. 
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ƉƌŽũĞĐƚƐͿ͘ 

2b. Establishing a Culture for Learning: The atm
osphere in the classroom

 that reflects high expectations and the 
im

portance of the w
ork undertaken by both students and teacher 

H
ighly Effective 

Effective 
Im

provem
ent N

ecessary 
Ineffective 

dŚĞ�ĐůĂƐƐƌŽŽŵ
�ĐƵůƚƵƌĞ�ŝƐ�ĐŚĂƌĂĐƚĞƌŝǌĞĚ�

ďǇ�Ă�ƐŚĂƌĞĚ�ďĞůŝĞĨ�ŝŶ�ƚŚĞ�ŝŵ
ƉŽƌƚĂŶĐĞ�ŽĨ�

ƚŚĞ�ůĞĂƌŶŝŶŐ͘�dĞĂĐŚĞƌ�ŚĂƐ�ĞƐƚĂďůŝƐŚĞĚ�Ă�
ĐƵůƚƵƌĞ�ǁ

ŚĞƌĞ�Ăůů�ƐƚƵĚĞŶƚƐ�ĞŶŐĂŐĞ�ǁ
ŝƚŚ�

ƌŝŐŽƌŽƵƐ�ĐŽŶƚĞŶƚ͕�ǁ
ŚŝĐŚ�ƌĞƐƵůƚƐ�ŝŶ�

ĞŶƚŚƵƐŝĂƐŵ
�ĨŽƌ�ůĞĂƌŶŝŶŐ͘��dĞĂĐŚĞƌ�

holds and m
odels high academ

ic and 
ďĞŚĂǀŝŽƌĂů�ĞǆƉĞĐƚĂƚŝŽŶƐ�ĨŽƌ�Ăůů�
ƐƚƵĚĞŶƚƐ͘�/ŶƐƚƌƵĐƚŝŽŶĂů�ŽƵƚĐŽŵ

ĞƐ͕�
ĂĐƚŝǀŝƚŝĞƐ͕�ĂŶĚ�ĂƐƐŝŐŶŵ

ĞŶƚƐ�ĐŽŶǀĞǇ�high 
ĞǆƉĞĐƚĂƚŝŽŶƐ�ĨŽƌ�Ăůů�ƐƚƵĚĞŶƚƐ͘�
�ůĂƐƐƌŽŽŵ

�ŝŶƚĞƌĂĐƚŝŽŶƐ ŵ
ĂǇ�ĞǆƚĞŶĚ�

ůĞĂƌŶŝŶŐ͘�^ƚƵĚĞŶƚƐ�ĂƐƐƵŵ
Ğ�

ƌĞƐƉŽŶƐŝďŝůŝƚǇ�ĨŽƌ�ŚŝŐŚ�ƋƵĂůŝƚǇ�ǁ
ŽƌŬ�ďǇ�

ŝŶŝƚŝĂƚŝŶŐ�ŝŵ
ƉƌŽǀĞŵ

ĞŶƚƐ͕�ŵ
ĂŬŝŶŐ�

ƌĞǀŝƐŝŽŶƐ͕�ĂĚĚŝŶŐ�ĚĞƚĂŝů͕�ĂŶĚͬŽƌ�ŚĞůƉŝŶŐ�
ƉĞĞƌƐ͘�,ŝŐŚ�ĞǆƉĞĐƚĂƚŝŽŶƐ�ĂƌĞ�
ŝŶƚĞƌŶĂůŝǌĞĚ�ďǇ�ƐƚƵĚĞŶƚƐ͘�dĞĂĐŚĞƌ�
ĚĞŵ

ŽŶƐƚƌĂƚĞƐ�Ă�ƉĂƐƐŝŽŶ�ĨŽƌ�ŝŶĐůƵĚŝŶŐ�
ƚŚĞ�ǀŽŝĐĞƐ�ĂŶĚ�ƉĞƌƐƉĞĐƚŝǀĞƐ�ŽĨ�ƐƚƵĚĞŶƚƐ�
of color.   

�ƐƚĂďůŝƐŚĞƐ�Ă�ĐƵůƚƵƌĞ�ǁ
ŚĞƌĞ�Ăůů�

ƐƚƵĚĞŶƚƐ�ĞŶŐĂŐĞ�ǁ
ŝƚŚ�ƌŝŐŽƌŽƵƐ�ĐŽŶƚĞŶƚ͕�

ǁ
ŚŝĐŚ�ƌĞƐƵůƚƐ�ŝŶ�ĞŶƚŚƵƐŝĂƐŵ

�ĨŽƌ�
ůĞĂƌŶŝŶŐ͘�dŚĞ�ĐůĂƐƐƌŽŽŵ

�ĐƵůƚƵƌĞ�ŝƐ�Ă�
ĐŽŐŶŝƚŝǀĞůǇ�ďƵƐǇ�ƉůĂĐĞ�ǁ

ŚĞƌĞ�ůĞĂƌŶŝŶŐ�
ŝƐ�ǀĂůƵĞĚ�ďǇ�Ăůů͘�^ƚƵĚĞŶƚƐ�ƵŶĚĞƌƐƚĂŶĚ�
ƚŚĞŝƌ�ƌŽůĞ�ĂƐ�ůĞĂƌŶĞƌ�ĂŶĚ�ĐŽŶƐŝƐƚĞŶƚůǇ�
ĞǆƉĞŶĚ�ĞĨĨŽƌƚ�ƚŽ�ůĞĂƌŶ�ďǇ�ĞŶŐĂŐŝŶŐ�ŝŶ�
ƚŚĞ�ƚĂƐŬ�Ăƚ�ŚĂŶĚ͘�/ŶƐƚƌƵĐƚŝŽŶĂů�
ŽƵƚĐŽŵ

ĞƐ͕�ĂĐƚŝǀŝƚŝĞƐ͕�ĂŶĚ�ĂƐƐŝŐŶŵ
ĞŶƚƐ�

ĐŽŶǀĞǇ�ŚŝŐŚ�ĞǆƉĞĐƚĂƚŝŽŶƐ�ĨŽƌ�ŵ
ŽƐƚ�

ƐƚƵĚĞŶƚƐ͘��ůĂƐƐƌŽŽŵ
�ŝŶƚĞƌĂĐƚŝŽŶƐ�

ƐƵƉƉŽƌƚ�ůĞĂƌŶŝŶŐ͘�dĞĂĐŚĞƌ�ŚŽůĚƐ�ĂŶĚ�
ŵ
ŽĚĞůƐ�ŚŝŐŚ�ĂĐĂĚĞŵ

ŝĐ�ĂŶĚ�ďĞŚĂǀŝŽƌĂů�
ĞǆƉĞĐƚĂƚŝŽŶƐ�ĨŽƌ�Ăůů�ƐƚƵĚĞŶƚƐ͘�dĞĂĐŚĞƌ�
ĚĞŵ

ŽŶƐƚƌĂƚĞƐ�ŵ
ŝŶĚĨƵů�ŝŶĐůƵƐŝŽŶ�ŽĨ�ƚŚĞ�

ǀŽŝĐĞƐ�ĂŶĚ�ƉĞƌƐƉĞĐƚŝǀĞƐ�ĨƌŽŵ
�ƐƚƵĚĞŶƚƐ�

of color. 

dŚĞ�ĐůĂƐƐƌŽŽŵ
�ĐƵůƚƵƌĞ�ŝƐ�ĐŚĂƌĂĐƚĞƌŝǌĞĚ�

ďǇ�Ă�ƐŚĂƌĞĚ�ďĞůŝĞĨ�ŝŶ�ƚŚĞ�ŝŵ
ƉŽƌƚĂŶĐĞ�ŽĨ�

ƚŚĞ�ůĞĂƌŶŝŶŐ͘�dŚĞ�ĐůĂƐƐƌŽŽŵ
�ĐƵůƚƵƌĞ�ŝƐ�

ĐŚĂƌĂĐƚĞƌŝǌĞĚ�ďǇ�Ă�ůĂĐŬ�ŽĨ�ƚŚĞ�ƚĞĂĐŚĞƌ�
Žƌ�ƐƚƵĚĞŶƚ�ĐŽŵ

ŵ
ŝƚŵ

ĞŶƚ�ƚŽ�ƚŚĞ learning 
ĂŶĚͬŽƌ�ůŝƚƚůĞ�Žƌ�ŶŽ�ŝŶǀĞƐƚŵ

ĞŶƚ�ŽĨ�
ƐƚƵĚĞŶƚ�ĞŶĞƌŐǇ�ŝŶƚŽ�ƚŚĞ�ƚĂƐŬ�Ăƚ�ŚĂŶĚ͘�
>ĞĂƌŶŝŶŐ�ŝƐ�ŶŽƚ�ĞǆƉĞĐƚĞĚ�Žƌ�ǀĂůƵĞĚ�
;Ϯď͘/͘ϭͿ 

dŚĞ�ĐůĂƐƐƌŽŽŵ
�ĐƵůƚƵƌĞ�ŝƐ�ĐŚĂƌĂĐƚĞƌŝǌĞĚ�

ďǇ�ůŝƚƚůĞ�ĐŽŵ
ŵ
ŝƚŵ

ĞŶƚ�ƚŽ�ƚŚĞ�ůĞĂƌŶŝŶŐ�ďǇ�
ƚŚĞ�ƚĞĂĐŚĞƌ�Žƌ�ƐƚƵĚĞŶƚ͘�^ƚƵĚĞŶƚ�
ĞŶŐĂŐĞŵ

ĞŶƚ�ŝŶ�ƚŚĞ�ƚĂƐŬ�Ăƚ�ŚĂŶĚ�ŝƐ�
ŝŶĐŽŶƐŝƐƚĞŶƚ͘�dŚĞ�ƚĞĂĐŚĞƌ�ĂƉƉĞĂƌƐ�ƚŽ�
ďĞ�ŽŶůǇ�͞ŐŽŝŶŐ�ƚŚƌŽƵŐŚ�ƚŚĞ�ŵ

ŽƚŝŽŶƐ͕�
ĂŶĚ�ƐƚƵĚĞŶƚƐ�ŝŶĚŝĐĂƚĞ�ƚŚĂƚ�ƚŚĞǇ�ĂƌĞ�
ŝŶƚĞƌĞƐƚĞĚ�ŝŶ�ĐŽŵ

ƉůĞƚŝŽŶ�ŽĨ�Ă�ƚĂƐŬ͕�
ƌĂƚŚĞƌ�ƚŚĂŶ�ƋƵĂůŝƚǇ͘͟�;Ϯď͘/E͘ϭͿ 

Critical Attributes: (2b.HE.2) 
Critical Attributes: (2b.E.2) 

Critical Attributes: (2b.IN
.2) 

Critical Attributes: (2b.I.2) 
/Ŷ�ĂĚĚŝƚŝŽŶ�ƚŽ�ƚŚĞ�ĐŚĂƌĂĐƚĞƌŝƐƚŝĐƐ�ŽĨ�
͞ƉƌŽĨŝĐŝĞŶƚ͕͟ 
x dŚĞ�ƚĞĂĐŚĞƌ�ĐŽŵ

ŵ
ƵŶŝĐĂƚĞƐ�Ă�

ŐĞŶƵŝŶĞ�ƉĂƐƐŝŽŶ�ĨŽƌ�ƚŚĞ�ƐƵďũĞĐƚ͘ 
x dĞĂĐŚĞƌ�ĂĐƚŝǀĞůǇ�ĂŶĚ�ŵ

ŝŶĚĨƵůůǇ�ĞůĞǀĂƚĞƐ�
ƐƚƵĚĞŶƚƐ�ŽĨ�ĐŽůŽƌ�ǀŽŝĐĞƐ�ĂŶĚ�ƉĞƌƐƉĞĐƚŝǀĞƐ�
ƚŚƌŽƵŐŚŽƵƚ�ůĞƐƐŽŶƐ͘ 

x ^ƚƵĚĞŶƚƐ�ŝŶĚŝĐĂƚĞ�ƚŚĂƚ�ƚŚĞǇ�ĂƌĞ�ŶŽƚ�
ƐĂƚŝƐĨŝĞĚ�ƵŶůĞƐƐ�ƚŚĞǇ�ŚĂǀĞ�ĐŽŵ

ƉůĞƚĞ�
ƵŶĚĞƌƐƚĂŶĚŝŶŐ͘ 

x ^ƚƵĚĞŶƚ�ƋƵĞƐƚŝŽŶƐ�ĂŶĚ�ĐŽŵ
ŵ
ĞŶƚƐ�

ŝŶĚŝĐĂƚĞ�Ă�ĚĞƐŝƌĞ�ƚŽ�ƵŶĚĞƌƐƚĂŶĚ�ƚŚĞ�
ĐŽŶĐĞƉƚƐ�ƌĂƚŚĞƌ�ƚŚĂŶ͕�ĨŽƌ�ĞǆĂŵ

ƉůĞ͕�
Ɛŝŵ

ƉůǇ�ůĞĂƌŶŝŶŐ�Ă�ƉƌŽĐĞĚƵƌĞ�ĨŽƌ�
ŐĞƚƚŝŶŐ�ƚŚĞ�ĐŽƌƌĞĐƚ�ĂŶƐǁ

Ğƌ͘ 

x dŚĞ�ƚĞĂĐŚĞƌ͛Ɛ�ĞŶĞƌŐǇ�ĨŽƌ�ƚŚĞ�ǁ
ŽƌŬ�ŝƐ�

half- heĂƌƚĞĚ�Žƌ�ƵŶƐƵĐĐĞƐƐĨƵů�Ăƚ�
ĞŶůŝƐƚŝŶŐ�ƐƚƵĚĞŶƚ�ĞŶĞƌŐǇ͘ 

x dŚĞ�ƚĞĂĐŚĞƌ�ĐŽŵ
ŵ
ƵŶŝĐĂƚĞƐ�ƚŚĞ�

ŝŵ
ƉŽƌƚĂŶĐĞ�ŽĨ�ƚŚĞ�ǁ

ŽƌŬ�ĂŶĚ�
ĞǆƉĞĐƚĂƚŝŽŶƐ�ƚŚĂƚ�Ăůů�ƐƚƵĚĞŶƚƐ�ĐĂŶ�ďĞ�
ƐƵĐĐĞƐƐĨƵů�ŝŶ�ŝƚ͘ 

x dĞĂĐŚĞƌ�ĞůĞǀĂƚĞƐ�ƐƚƵĚĞŶƚƐ�ŽĨ�ĐŽůŽƌ�
ǀŽŝĐĞƐ�ĂŶĚ�ƉĞƌƐƉĞĐƚŝǀĞƐ�ƚŚƌŽƵŐŚŽƵƚ�
lessons. 

x ^ƚƵĚĞŶƚ�ǁ
ŽƌŬ�ĂŶĚ�ĐŽŶĚƵĐƚ�ĚƵƌŝŶŐ�Ă�

ůĞƐƐŽŶ�ŝŶĚŝĐĂƚĞ�ĐŽŵ
ŵ
ŝƚŵ

ĞŶƚ�ƚŽ�ŚŝŐŚ�
ƋƵĂůŝƚǇ͘ 

x dŚĞ�ƚĞĂĐŚĞƌ�ĚĞŵ
ŽŶƐƚƌĂƚĞƐ�Ă�ŚŝŐŚ�

ƌĞŐĂƌĚ�ĨŽƌ�ƐƚƵĚĞŶƚ�ĂďŝůŝƚŝĞƐ͘ 

x dŚĞ�ƚĞĂĐŚĞƌ͛Ɛ�ĞŶĞƌŐǇ�ĨŽƌ�ƚŚĞ�ǁ
ŽƌŬ�ŝƐ�

half-ŚĞĂƌƚĞĚ�Žƌ�ƵŶƐƵĐĐĞƐƐĨƵů�Ăƚ�
ĞŶůŝƐƚŝŶŐ�ƐƚƵĚĞŶƚ�ĞŶĞƌŐǇ͘ 

x dĞĂĐŚĞƌ�ŝŶĐŽŶƐŝƐƚĞŶƚůǇ�ĞŶŐĂŐĞƐ�
ƐƚƵĚĞŶƚƐ�ŽĨ�ĐŽůŽƌ͘ 

x dŚĞ�ƚĞĂĐŚĞƌ�ĐŽŶǀĞǇƐ�ŽŶůǇ�ŵ
ŽĚĞƐƚ�

ĞǆƉĞĐƚĂƚŝŽŶƐ͘ 
x dŚĞ�ƚĞĂĐŚĞƌ�ƚƌŝǀŝĂůŝǌĞƐ�ƐŽŵ

Ğ�ŽĨ�ƚŚĞ�
ůĞĂƌŶŝŶŐ�ŐŽĂůƐ�ĂŶĚ�ĂƐƐŝŐŶŵ

ĞŶƚƐ͘
 ̂ƚƵĚĞŶƚƐ�ĐŽŵ

ƉůǇ�ǁ
ŝƚŚ�ƚŚĞ�ƚĞĂĐŚĞƌ͛Ɛ�

ĞǆƉĞĐƚĂƚŝŽŶƐ�ĨŽƌ�ůĞĂƌŶŝŶŐ͕�ďƵƚ�ĚŽŶ͛ƚ�
ŝŶĚŝĐĂƚĞ�ĐŽŵ

ŵ
ŝƚŵ

ĞŶƚ�ŽŶ�ƚŚĞŝƌ�Žǁ
Ŷ�

ŝŶŝƚŝĂƚŝǀĞ�ĨŽƌ�ƚŚĞ�ǁ
ŽƌŬ͘ 

x D
ŽƐƚ�ƐƚƵĚĞŶƚƐ�ŝŶĚŝĐĂƚĞ�ƚŚĂƚ�ƚŚĞǇ�ĂƌĞ�

ůŽŽŬŝŶŐ�ĨŽƌ�ĂŶ�͞ĞĂƐǇ�ƉĂƚŚ͘͟�;Ϯď͘/E
͘ϯͿ 

x dŚĞ�ƚĞĂĐŚĞƌ�ĐŽŶǀĞǇƐ�ƚŚĂƚ�ƚŚĞ�
ƌĞĂƐŽŶƐ�ĨŽƌ�ƚŚĞ�ǁ

ŽƌŬ�ĂƌĞ�ĞǆƚĞƌŶĂů͘ 
x dŚĞ�ƚĞĂĐŚĞƌ�ĐŽŶǀĞǇƐ�ƚŽ�Ăƚ�ůĞĂƐƚ�ƐŽŵ

Ğ�
ƐƚƵĚĞŶƚƐ�ƚŚĂƚ�ƚŚĞ�ǁ

ŽƌŬ�ŝƐ�ƚŽŽ�
ĐŚĂůůĞŶŐŝŶŐ�ĨŽƌ�ƚŚĞŵ

͘ 
x dŚĞ�ƚĞĂĐŚĞƌ�ƚƌŝǀŝĂůŝǌĞƐ�ƚŚĞ�ůĞĂƌŶŝŶŐ�
ŐŽĂůƐ�ĂŶĚ�ĂƐƐŝŐŶŵ

ĞŶƚƐ͘ 
x ^ƚƵĚĞŶƚƐ�ĞǆŚŝďŝƚ�ůŝƚƚůĞ�Žƌ�ŶŽ�ƉƌŝĚĞ�ŝŶ�
ƚŚĞŝƌ�ǁ

ŽƌŬ�;Ϯď͘/͘ϯͿ 
 Virtual Extension:  
x >ĞĂƌŶŝŶŐ�ĞǆƉĞĐƚĂƚŝŽŶƐ�ĂƌĞ�ƵŶĐůĞĂƌ�
ĂŶĚ�ƐƚƵĚĞŶƚƐ�ŽĨƚĞŶ�ŽŶůǇ�ŚĂǀĞ�ŽŶĞ�
ĚĞƚĞƌŵ

ŝŶĞĚ�ǁ
ĂǇ�ƚŽ�ƉĂƌƚŝĐŝƉĂƚĞ�

online. 



 

8 
 x ^ƚƵĚĞŶƚƐ�ƌĞĐŽŐŶŝǌĞ�ƚŚĞ�ĞĨĨŽƌƚƐ�ŽĨ�

ƚŚĞŝƌ�ĐůĂƐƐŵ
ĂƚĞƐ͘ 

x ^ƚƵĚĞŶƚƐ�ƚĂŬĞ�ŝŶŝƚŝĂƚŝǀĞ�ŝŶ�ŝŵ
ƉƌŽǀŝŶŐ�

ƚŚĞ�ƋƵĂůŝƚǇ�ŽĨ�ƚŚĞŝƌ�ǁ
ŽƌŬ͘�;Ϯď͘,�͘ϯͿ 

 Virtual Extension:  
x >ĞĂƌŶŝŶŐ�ĞǆƉĞĐƚĂƚŝŽŶƐ�ĂƌĞ�ĐůĞĂƌůǇ�
ĚĞĨŝŶĞĚ�ĂŶĚ�ƐƚƵĚĞŶƚƐ�ĂƌĞ�ĂďůĞ�ƚŽ�
ƉĂƌƚŝĐŝƉĂƚĞ�ǀŝƌƚƵĂůůǇ�ŝŶ�ƚŚĞŝƌ�ůĞĂƌŶŝŶŐ�
ƚŚƌŽƵŐŚ�ƐƉĞĂŬŝŶŐ͕�ĐŽŵ

ŵ
ĞŶƚŝŶŐ�ĂŶĚ�

Žƌ�ĚŝŐŝƚĂů-ĞŶŐĂŐĞŵ
ĞŶƚ�ƚŽŽůƐ͘�

ZĞƐƉŽŶƐĞ�ŽƉƚŝŽŶƐ�ĂƌĞ�ŽƵƚůŝŶĞĚ�
ĚƵƌŝŶŐ�ĞĂĐŚ�ŽŶůŝŶĞ�ĐůĂƐƐ�ŵ

ĞĞƚŝŶŐ�ĂƐ�
ŶĞĞĚĞĚ�ĂŶĚ�ƐƚƵĚĞŶƚƐ�ĂƌĞ�
ĐŽŶƐŝƐƚĞŶƚůǇ�ŐŝǀĞŶ�ŵ

ƵůƚŝƉůĞ�
ŽƉƉŽƌƚƵŶŝƚŝĞƐ�ƚŽ�ƌĞƐƉŽŶĚ�ƚŚƌŽƵŐŚ�
colůĂďŽƌĂƚŝǀĞ�ĐŽŶǀĞƌƐĂƚŝŽŶƐ�ǁ

ŝƚŚ�
ƉĞĞƌ�ŐƌŽƵƉƐ͘ 

x dĞĂĐŚĞƌ�ŵ
ŽĚŝĨŝĞƐ�ƐƚƌĂƚĞŐŝĐ�

ĂƐƐŝŐŶŵ
ĞŶƚ�ƌƵďƌŝĐƐ�ĨŽƌ�ŽŶůŝŶĞ�

ůĞĂƌŶŝŶŐ�ĂŶĚ�ŵ
ĂŬĞƐ�ƚŚĞŵ

�
ĐŽŶƐŝƐƚĞŶƚůǇ�ǀŝƐŝďůĞ�– ŐĂƵŐŝŶŐ�
ƐƚƵĚĞŶƚ�ŝŶƉƵƚ�ĨŽƌ�ƌƵďƌŝĐ�
ŵ
ŽĚŝĨŝĐĂƚŝŽŶƐ�;ĂƐ�ĂƉƉůŝĐĂďůĞͿ͘ 

x dŚĞ�ƚĞĂĐŚĞƌ�Ğŵ
ƉŚĂƐŝǌĞƐ�ƚŚĞ�ƌŽůĞ�ŽĨ�

ŚĂƌĚ�ǁ
ŽƌŬ�ŝŶ�ƐƚƵĚĞŶƚ�ůĞĂƌŶŝŶŐ͘ 

x dŚĞ�ƚĞĂĐŚĞƌ�ĞǆƉĞĐƚƐ�ƐƚƵĚĞŶƚ�ĞĨĨŽƌƚ�
ĂŶĚ�ƌĞĐŽŐŶŝǌĞƐ�ŝƚ͘ 

x dŚĞ�ƐƚƵĚĞŶƚƐ�ƉƵƚ�ĨŽƌƚŚ�ŐŽŽĚ�ĞĨĨŽƌƚ�ƚŽ�
ĐŽŵ

ƉůĞƚĞ�ǁ
ŽƌŬ�ŽĨ�ŚŝŐŚ�ƋƵĂůŝƚǇ͘�

;Ϯď͘�͘ϯͿ 
 Virtual Extension:  
x >ĞĂƌŶŝŶŐ�ĞǆƉĞĐƚĂƚŝŽŶƐ�ĂƌĞ�ĚĞĨŝŶĞĚ�
ĂŶĚ�ƐƚƵĚĞŶƚƐ�ĂƌĞ�ĂďůĞ�ƚŽ�ƉĂƌƚŝĐŝƉĂƚĞ�
ǀŝƌƚƵĂůůǇ�ŝŶ�ƚŚĞŝƌ�ůĞĂƌŶŝŶŐ�ƚŚƌŽƵŐŚ�
ƐƉĞĂŬŝŶŐ͕�ĐŽŵ

ŵ
ĞŶƚŝŶŐ�Žƌ�ŽƚŚĞƌ�

ĚŝŐŝƚĂů�ĞŶŐĂŐĞŵ
ĞŶƚ�ƚŽŽůƐ͘ 

x dĞĂĐŚĞƌ�ĐůĞĂƌůǇ�ĐŽŵ
ŵ
ƵŶŝĐĂƚĞƐ�

ĂƉƉƌŽƉƌŝĂƚĞ�ŐƵŝĚĞůŝŶĞƐ�ĨŽƌ�ǀŝƌƚƵĂů�
ĞŶǀŝƌŽŶŵ

ĞŶƚƐ�ƚŚƌŽƵŐŚ�ĐŽůůĂďŽƌĂƚŝǀĞ�
ĐŽŶǀĞƌƐĂƚŝŽŶƐ�ǁ

ŝƚŚ�ƐƚƵĚĞŶƚ�ŐƌŽƵƉƐ͖�
ƚĞĂĐŚĞƌ�ŵ

ŽĚŝĨŝĞƐ�ƐƚƌĂƚĞŐŝĐ�
ĂƐƐŝŐŶŵ

ĞŶƚ�ƌƵďƌŝĐƐ�ĨŽƌ�ŽŶůŝŶĞ�
ůĞĂƌŶŝŶŐ�;ĂƐ�ĂƉƉůŝĐĂďůĞͿ͘ 

Virtual Extension:  
x ^Žŵ

Ğ�ĞǆƉĞĐƚĂƚŝŽŶƐ�ĨŽƌ�ůĞĂƌŶŝŶŐ�ĂƌĞ�
ĚĞĨŝŶĞĚ�ĂŶĚ�ƐƚƵĚĞŶƚƐ�ĂƌĞ�ĂďůĞ�ƚŽ�
ƉĂƌƚŝĐŝƉĂƚĞ�ǀŝƌƚƵĂůůǇ�ŝŶ�ƚŚĞŝƌ�ůĞĂƌŶŝŶŐ�
ƚŚƌŽƵŐŚ�ƐƉĞĂŬŝŶŐ�Žƌ�ĂŶŽƚŚĞƌ�ƐŝŶŐƵůĂƌ�
ŽƵƚůĞƚ͘ 

x dĞĂĐŚĞƌ�ŝŶĨƌĞƋƵĞŶƚůǇ�ŵ
ĞŶƚŝŽŶƐ�

ŐƵŝĚĞůŝŶĞƐͬĞǆƉĞĐƚĂƚŝŽŶƐ�ĨŽƌ�ǀŝƌƚƵĂů�
ĞŶǀŝƌŽŶŵ

ĞŶƚƐ�ǁ
ŝƚŚ�ƐƚƵĚĞŶƚ�ŐƌŽƵƉƐ͖�

ƚĞĂĐŚĞƌ�ŵ
ŽĚŝĨŝĞƐ�ƉŽƌƚŝŽŶƐ�ŽĨ�

ĂƐƐŝŐŶŵ
ĞŶƚ�ƌƵďƌŝĐƐ�ĨŽƌ�ŽŶůŝŶĞ�

lĞĂƌŶŝŶŐ�;ĂƐ�ĂƉƉůŝĐĂďůĞͿ͘ 
 

x K
ŶůŝŶĞ�ŐƵŝĚĞůŝŶĞƐͬĞǆƉĞĐƚĂƚŝŽŶƐ�ĂƌĞ�

ŶŽƚ�ĐŽŵ
ŵ
ƵŶŝĐĂƚĞĚ͖�ĂƐƐŝŐŶŵ

ĞŶƚ�
ƌƵďƌŝĐƐ�ĂƌĞ�ŶŽƚ�ĂĚũƵƐƚĞĚ�ĨŽƌ�ŽŶůŝŶĞ�
learning. 

 

2c. M
anaging Classroom

 Procedures: Routines and procedures to ensure the sm
ooth operation of the classroom

 to 
m

axim
ize instructional tim

e 
H

ighly Effective 
Effective 

Im
provem

ent N
ecessary 

Ineffective 
/ŶƐƚƌƵĐƚŝŽŶĂů�ƚŝŵ

Ğ�ŝƐ�ŵ
Ăǆŝŵ

ŝǌĞĚ�ĚƵĞ�ƚŽ�
ĞĨĨŝĐŝĞŶƚ�ĐůĂƐƐƌŽŽŵ

�ƌŽƵƚŝŶĞƐ�ĂŶĚ�
ƉƌŽĐĞĚƵƌĞƐ͘�^ƚƵĚĞŶƚƐ�ĐŽŶƚƌŝďƵƚĞ�ƚŽ�ƚŚĞ�
ŵ
ĂŶĂŐĞŵ

ĞŶƚ�ŽĨ�ŝŶƐƚƌƵĐƚŝŽŶĂů�ŐƌŽƵƉƐ͕�
ƚƌĂŶƐŝƚŝŽŶƐ͕�ĂŶĚͬŽƌ�ƚŚĞ�ŚĂŶĚůŝŶŐ�ŽĨ�
ŵ
ĂƚĞƌŝĂůƐ�ĂŶĚ�ƐƵƉƉůŝĞƐ͘�ZŽƵƚŝŶĞƐ�ĂƌĞ�

ǁ
Ğůů�ƵŶĚĞƌƐƚŽŽĚ�ĂŶĚ�ĞŶŐĂŐĞĚ�ŝŶ�

ĐŽŶƐŝƐƚĞŶƚůǇ�ďǇ�ƐƚƵĚĞŶƚƐ�;ϮĐ͘,�͘ϭͿ 

dŚĞƌĞ�ŝƐ�ůŝƚƚůĞ�ůŽƐƐ�ŽĨ�ŝŶƐƚƌƵĐƚŝŽŶĂů�ƚŝŵ
Ğ�

ĚƵĞ�ƚŽ�ĞĨĨĞĐƚŝǀĞ�ĐůĂƐƐƌŽŽŵ
�ƌŽƵƚŝŶĞƐ�

ĂŶĚ�ƉƌŽĐĞĚƵƌĞƐ͘��ůĂƐƐƌŽŽŵ
�ƌŽƵƚŝŶĞƐ�

ĂŶĚ�ƉƌŽĐĞĚƵƌĞƐ�ĞŶƐƵƌĞ�ƐƚƵĚĞŶƚƐ�ĂƌĞ�
ŶŽƚ�ĂĚǀĞƌƐĞůǇ�ĂĨĨĞĐƚĞĚ�ďǇ�ĚŝĨĨĞƌĞŶĐĞƐ�
ŝŶ�ŝĚĞŶƚŝƚǇ͘ dŚĞ�ƚĞĂĐŚĞƌ͛Ɛ�ŵ

ĂŶĂŐĞŵ
ĞŶƚ�

ŽĨ�ŝŶƐƚƌƵĐƚŝŽŶĂů�ŐƌŽƵƉƐ�ĂŶĚͬŽƌ�ƚŚĞ�
ŚĂŶĚůŝŶŐ�ŽĨ�ŵ

ĂƚĞƌŝĂůƐ�ĂŶĚ�ƐƵƉƉůŝĞƐ�ŝƐ�
ĐŽŶƐŝƐƚĞŶƚ͘�t

ŝƚŚ�ŵ
ŝŶŝŵ

Ăů�ŐƵŝĚĂŶĐĞ�ĂŶĚ�
ƉƌŽŵ

ƉƚŝŶŐ͕�ƐƚƵĚĞŶƚƐ�ĨŽůůŽǁ
�ĞƐƚĂďůŝƐŚĞĚ�

ĐůĂƐƐƌŽŽŵ
�ƌŽƵƚŝŶĞƐ�;ϮĐ͘�͘ϭͿ 

^Žŵ
Ğ�ŝŶƐƚƌƵĐƚŝŽŶĂů�ƚŝŵ

Ğ�ŝƐ�ůŽƐƚ�ĚƵĞ�ƚŽ�
ŽŶůǇ�ƉĂƌƚŝĂůůǇ�ĞĨĨĞĐƚŝǀĞ�ĐůĂƐƐƌŽŽŵ

�
ƌŽƵƚŝŶĞƐ�ĂŶĚ�ƉƌŽĐĞĚƵƌĞƐ͘�dŚĞ�ƚĞĂĐŚĞƌ͛Ɛ�
ŵ
ĂŶĂŐĞŵ

ĞŶƚ�ŽĨ�ŝŶƐƚƌƵĐƚŝŽŶĂů�ŐƌŽƵƉƐ͕�
ƚƌĂŶƐŝƚŝŽŶƐ͕�ĂŶĚͬŽƌ�ƚŚĞ�ŚĂŶĚůŝŶŐ�ŽĨ�
ŵ
ĂƚĞƌŝĂůƐ�ĂŶĚ�ƐƵƉƉůŝĞƐ�ŝƐ�ŝŶĐŽŶƐŝƐƚĞŶƚ͕�

ůĞĂĚŝŶŐ�ƚŽ�ĚŝƐƌƵƉƚŝŽŶ�ŽĨ�ƚŚĞ�ůĞĂƌŶŝŶŐ͘�
t
ŝƚŚ�ƌĞŐƵůĂƌ�ŐƵŝĚĂŶĐĞ�ĂŶĚ�ƉƌŽŵ

ƉƚŝŶŐ͕�
ƐƚƵĚĞŶƚƐ�ĨŽůůŽǁ

�ĞƐƚĂďůŝƐŚĞĚ�ƌŽƵƚŝŶĞƐ�
(2c.IN

.1) 

D
ƵĐŚ�ŝŶƐƚƌƵĐƚŝŽŶĂů�ƚŝŵ

Ğ�ŝƐ�ůŽƐƚ�ĚƵĞ�ƚŽ�
ŝŶĞĨĨŝĐŝĞŶƚ�ĐůĂƐƐƌŽŽŵ

�ƌŽƵƚŝŶĞƐ�ĂŶĚ�
ƉƌŽĐĞĚƵƌĞƐ͘�dŚĞƌĞ�ŝƐ�ůŝƚƚůĞ�Žƌ�ŶŽ�
ĞǀŝĚĞŶĐĞ�ŽĨ�ƚŚĞ�ƚĞĂĐŚĞƌ�ŵ

ĂŶĂŐŝŶŐ�
ŝŶƐƚƌƵĐƚŝŽŶĂů�ŐƌŽƵƉƐ͕�ƚƌĂŶƐŝƚŝŽŶƐ͕�
ĂŶĚͬŽƌ�ƚŚĞ�ŚĂŶĚůŝŶŐ�ŽĨ�ŵ

ĂƚĞƌŝĂůƐ�ĂŶĚ�
ƐƵƉƉůŝĞƐ͘�dŚĞƌĞ�ŝƐ�ůŝƚƚůĞ�ĞǀŝĚĞŶĐĞ�ƚŚĂƚ�
ƐƚƵĚĞŶƚƐ�ŬŶŽǁ

�Žƌ�ĨŽůůŽǁ
�ĞƐƚĂďůŝƐŚĞĚ�

ƌŽƵƚŝŶĞƐ�;ϮĐ͘/͘ϭͿ 

Critical Attributes: (2c.HE.2) 
Critical Attributes: (2c.E.2) 

Critical Attributes: (2c.IN
.2) 

Critical Attributes: (2c.I.2) 
/Ŷ�ĂĚĚŝƚŝŽŶ�ƚŽ�ƚŚĞ�ĐŚĂƌĂĐƚĞƌŝƐƚŝĐƐ�ŽĨ�
͞ƉƌŽĨŝĐŝĞŶƚ͕͟ 

x dŚĞ�ƐƚƵĚĞŶƚƐ�ǁ
ŽƌŬ�ƉƌŽĚƵĐƚŝǀĞůǇ�ŝŶ 

Ɛŵ
Ăůů�ŐƌŽƵƉ ǁ

ŽƌŬ͘ 
x WƌŽĐĞĚƵƌĞƐ�ĨŽƌ�ƚƌĂŶƐŝƚŝŽŶƐ͕�ŵ

ĂƚĞƌŝĂůƐ͕�
and non- ŝŶƐƚƌƵĐƚŝŽŶĂů�ĚƵƚŝĞƐ�ƐĞĞŵ

�ƚŽ�
x WƌŽĐĞĚƵƌĞƐ�ĨŽƌ�ƚƌĂŶƐŝƚŝŽŶƐ͕�ŵ

ĂƚĞƌŝĂůƐ͕�
and non- ŝŶƐƚƌƵĐƚŝŽŶĂů�ĚƵƚŝĞƐ�ƐĞĞŵ

�
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 x ^ƚƵĚĞŶƚƐ�ƚĂŬĞ�ƚŚĞ�ŝŶŝƚŝĂƚŝǀĞ ǁ

ŝƚŚ�
ƚŚĞŝƌ�ĐůĂƐƐŵ

ĂƚĞƐ�ƚŽ�ĞŶƐƵƌĞ�ƚŚĂƚ�ƚŚĞŝƌ�
ƚŝŵ

Ğ�ŝƐ�ƵƐĞĚ�ƉƌŽĚƵĐƚŝǀĞůǇ͘ 
x ^ƚƵĚĞŶƚƐ�ĞŶŐĂŐĞ�ĐůĂƐƐŵ

ĂƚĞƐ�ŝŶ�ƚŚĞ�
ƐƵĐĐĞƐƐĨƵů�ĞǆĞĐƵƚŝŽŶ�ŽĨ�ƌŽƵƚŝŶĞƐ�ĂŶĚ�
ƉƌŽĐĞĚƵƌĞƐ͘ 

x ^ƚƵĚĞŶƚƐ�ĞŶƐƵƌĞ�ƚŚĂƚ�ƚƌĂŶƐŝƚŝŽŶƐ�ĂƌĞ�
ĂĐĐŽŵ

ƉůŝƐŚĞĚ Ɛŵ
ŽŽƚŚůǇ͘ 

x ^ƚƵĚĞŶƚƐ�ƚĂŬĞ�ŝŶŝƚŝĂƚŝǀĞ�ŝŶ�
ĚŝƐƚƌŝďƵƚŝŶŐ ĂŶĚ�ĐŽůůĞĐƚŝŶŐ�ŵ

ĂƚĞƌŝĂůƐ 
ĞĨĨŝĐŝĞŶƚůǇ͘ 

x WĂƌĂƉƌŽĨĞƐƐŝŽŶĂůƐ�ĂŶĚ�ǀŽůƵŶƚĞĞƌƐ�
ƚĂŬĞ�ŝŶŝƚŝĂƚŝǀĞ�ŝŶ�ŝŵ

ƉƌŽǀŝŶŐ�ůĞĂƌŶŝŶŐ�
ŽƉƉŽƌƚƵŶŝƚŝĞƐ�ĨŽƌ�ƐƚƵĚĞŶƚƐ͘ (2c.HE.3) 

 Virtual Extension:  
x Teacher defines and m

odels 
ĂƉƉƌŽƉƌŝĂƚĞ�ƵƐĞ�ŽĨ�ƚĞĐŚŶŽůŽŐǇ�ƚŽ�
ĨŽůůŽǁ

�ƉƌŽĐĞĚƵƌĞƐ�;Ğ͘Ő͕͘�ŵ
ƵƚĞ�ǁ

ŚĞŶ�
ĂƐŬĞĚ͕�ĐĂŵ

ĞƌĂ�ŽŶͿ�–ƉŽƐƚŝŶŐ�
ƌĞĐŽƌĚĞĚ�Žƌ�ǁ

ƌŝƚƚĞŶ�ĞǆĂŵ
ƉůĞƐ�ĨŽƌ�

ƐƚƵĚĞŶƚƐ�Θ
�ĨĂŵ

ŝůŝĞƐ�ƚŽ�ƌĞĨĞƌĞŶĐĞ�
ůĂƚĞƌ 

x ^ƚƵĚĞŶƚƐ�ĞŶŐĂŐĞ�ŝŶ�ĐůĂƐƐƌŽŽŵ
�

ĚŝƐĐƵƐƐŝŽŶƐ�ĂďŽƵƚ�ƉŽƐŝƚŝǀĞ�ĂƐ�ǁ
Ğůů�ĂƐ�

ĐŚĂůůĞŶŐŝŶŐ�ƐĐĞŶĂƌŝŽƐ�ƚŝĞĚ�ƚŽ�
ƉƌŽĐĞĚƵƌĞƐ�ĂŶĚ�ƚĞĐŚŶŽůŽŐǇ�– 
ƉůĂŶŶŝŶŐ�ĨŽůůŽǁ

-ƵƉ�ĚŝƐĐƵƐƐŝŽŶƐ�ĂďŽƵƚ�
ƚĞĐŚŶŽůŽŐǇ�ƚŚƌŽƵŐŚŽƵƚ�ƚŚĞ�ƐĐŚŽŽů�
year. 

x �ůů�ƐƚƵĚĞŶƚƐ�ĐĂŶ�ĂĐŚŝĞǀĞ�ƐƵĐĐĞƐƐ�
ƚŚƌŽƵŐŚ�ĞƋƵŝƚĂďůĞ�ĐůĂƐƐƌŽŽŵ

�
ƌŽƵƚŝŶĞƐ�ĂŶĚ�ƉƌŽĐĞĚƵƌĞƐ͘ 

x dŚĞ�ƚĞĂĐŚĞƌ�ŚĂƐ�ĞƐƚĂďůŝƐŚĞĚ�ƚŝŵ
Ğ-

ƐĂǀŝŶŐ�ƉƌŽĐĞĚƵƌĞƐ�ĨŽƌ�ŶŽŶ- 
iŶƐƚƌƵĐƚŝŽŶĂů ĂĐƚŝǀŝƚŝĞƐ͘ 

x ZŽƵƚŝŶĞƐ�ĨŽƌ�ĚŝƐƚƌŝďƵƚŝŽŶ�ĂŶĚ�
ĐŽůůĞĐƚŝŽŶ ŽĨ�ŵ

ĂƚĞƌŝĂůƐ�ĂŶĚ�ƐƵƉƉůŝĞƐ�
ǁ
ŽƌŬ ĞĨĨŝĐŝĞŶƚůǇ͘ 

x sŽůƵŶƚĞĞƌƐ�ĂŶĚ�ƉĂƌĂƉƌŽĨĞƐƐŝŽŶĂůƐ 
ŚĂǀĞ�ĐůĞĂƌůǇ�ĚĞĨŝŶĞĚ�ƌŽůĞƐ͘ (2c.E.3) 

 Virtual Extension:  
x Teacher defines and m

odels 
ĂƉƉƌŽƉƌŝĂƚĞ�ƵƐĞ�ŽĨ�ƚĞĐŚŶŽůŽŐǇ�ƚŽ�
ĨŽůůŽǁ

�ƉƌŽĐĞĚƵƌĞƐ�;Ğ͘Ő͕͘�ŵ
ƵƚĞ�ǁ

ŚĞŶ�
ĂƐŬĞĚ͕�ĐĂŵ

ĞƌĂ�ŽŶͿ͖�ƐƚƵĚĞŶƚƐ�ĞŶŐĂŐĞ�
ŝŶ�ĐůĂƐƐƌŽŽŵ

�ĚŝƐĐƵƐƐŝŽŶƐ�ĂďŽƵƚ�
ƉŽƐŝƚŝǀĞ�ĂƐ�ǁ

Ğůů�ĂƐ�ĐŚĂůůĞŶŐŝŶŐ�
ĞǆĂŵ

ƉůĞƐ�ƚŝĞĚ�ƚŽ�ƉƌŽĐĞĚƵƌĞƐ�ĂŶĚ�
ƚĞĐŚŶŽůŽŐǇ͘ 

 

ŚĂǀĞ ďĞĞŶ�ĞƐƚĂďůŝƐŚĞĚ͕�ďƵƚ�ƚŚĞŝƌ�
ŽƉĞƌĂƚŝŽŶ�ŝƐ ƌŽƵŐŚ͘ 

x D
ŽƐƚ�ƐƚƵĚĞŶƚƐ�ĐĂŶ�ĂĐŚŝĞǀĞ�ƐƵĐĐĞƐƐ�

ƚŚƌŽƵŐŚ�ĞƋƵŝƚĂďůĞ�ĐůĂƐƐƌŽŽŵ
�ƌŽƵƚŝŶĞƐ�

ĂŶĚ�ƉƌŽĐĞĚƵƌĞƐ͘ 
x ^ŵ

Ăůů�ŐƌŽƵƉƐ�ĂƌĞ�ŽŶůǇ�ƉĂƌƚŝĂůůǇ�ĞŶŐĂŐĞĚ�
ǁ
ŚŝůĞ�ŶŽƚ�ǁ

ŽƌŬŝŶŐ�ĚŝƌĞĐƚůǇ�ǁ
ŝƚŚ�ƚŚĞ 

ƚĞĂĐŚĞƌ͘�(2c.IN
.3) 

 Virtual Extension:  
x dĞĂĐŚĞƌ�ŽŶůǇ�ƐŚĂƌĞƐ�Ă�ƉŽƌƚŝŽŶ�ŽĨ�
ĞǆĂŵ

ƉůĞƐ�ŽĨ�ƚĞĐŚ�ƵƐĂŐĞ�ƚŝĞĚ�ƚŽ�
ƉƌŽĐĞĚƵƌĞƐ͖�ƐƚƵĚĞŶƚƐ�ƉĂƌƚŝĐŝƉĂƚĞ�ŝŶ�
ƐŽŵ

Ğ�ĐůĂƐƐƌŽŽŵ
�ĚŝƐĐƵƐƐŝŽŶ͕�ďƵƚ�

ĚŽŶ͛ƚ�ƌĞǀŝĞǁ
�Ăůů�ĞǆƉĞĐƚĂƚŝŽŶƐ�ĨŽƌ�

ƚĞĐŚŶŽůŽŐǇ͘� 
 

ƚŽ�ŚĂǀĞ�ďĞĞŶ�ĞƐƚĂďůŝƐŚĞĚ͕�ďƵƚ�ƚŚĞŝƌ�
ŽƉĞƌĂƚŝŽŶ�ŝƐ�ƌŽƵŐŚ͘ 

x ^ŵ
Ăůů�ŐƌŽƵƉƐ�ĂƌĞ�ŽŶůǇ�ƉĂƌƚŝĂůůǇ�

ĞŶŐĂŐĞĚ�ǁ
ŚŝůĞ�ŶŽƚ�ǁ

ŽƌŬŝŶŐ�ĚŝƌĞĐƚůǇ�
ǁ
ŝƚŚ�ƚŚĞ�ƚĞĂĐŚĞƌ͘�;ϮĐ͘/E

͘ϯͿ 

2d. M
anaging Student Behavior: Clear standards of conduct, understood by students, to ensure an orderly and 

productive learning environm
ent 

H
ighly Effective 

Effective 
Im

provem
ent N

ecessary 
Ineffective 

^ƚƵĚĞŶƚ�ďĞŚĂǀŝŽƌ�ŝƐ�ĞŶƚŝƌĞůǇ�
ĂƉƉƌŽƉƌŝĂƚĞ͘�^ƚƵĚĞŶƚƐ�ƚĂŬĞ�ĂŶ�ĂĐƚŝǀĞ�
ƌŽůĞ�ŝŶ�ŵ

ŽŶŝƚŽƌŝŶŐ�ƚŚĞŝƌ�Žǁ
Ŷ�ďĞŚĂǀŝŽƌ�

ĂŶĚ�ƚŚĂƚ�ŽĨ�ŽƚŚĞƌ�ƐƚƵĚĞŶƚƐ�ĂŐĂŝŶƐƚ�
ƐƚĂŶĚĂƌĚƐ�ŽĨ�ĐŽŶĚƵĐƚ͘�dŚĞ�ƚĞĂĐŚĞƌ͛Ɛ�
ŵ
ŽŶŝƚŽƌŝŶŐ�ŽĨ�ƐƚƵĚĞŶƚ�ďĞŚĂǀŝŽƌ�ŝƐ�

ƐƵďƚůĞ�ĂŶĚ�ƉƌĞǀĞŶƚŝǀĞ͘�dŚĞ�ƚĞĂĐŚĞƌ͛Ɛ�
ƌĞƐƉŽŶƐĞ�ƚŽ�ƐƚƵĚĞŶƚ�ŵ

ŝƐďĞŚĂǀŝŽƌ�ŝƐ�

^ƚƵĚĞŶƚ�ďĞŚĂǀŝŽƌ�ŝƐ�ŐĞŶĞƌĂůůǇ�
ĂƉƉƌŽƉƌŝĂƚĞ͘�dŚĞ�ƚĞĂĐŚĞƌ�ŵ

ŽŶŝƚŽƌƐ�
ƐƚƵĚĞŶƚ�ďĞŚĂǀŝŽƌ�ĂŐĂŝŶƐƚ�ƐƚĂŶĚĂƌĚƐ�ŽĨ�
ĐŽŶĚƵĐƚ͘�dĞĂĐŚĞƌ�ƌĞƐƉŽŶƐĞ�ƚŽ�ƐƚƵĚĞŶƚ�
ŵ
ŝƐďĞŚĂǀŝŽƌ�ŝƐ�ĐŽŶƐŝƐƚĞŶƚ͕�ĂƉƉƌŽƉƌŝĂƚĞ͕�

and ƌĞƐƉĞĐƚĨƵů�ƚŽ�ƐƚƵĚĞŶƚƐ�;ϮĚ͘�͘ϭͿ 

dĞĂĐŚĞƌ�ƚƌŝĞƐ͕�ǁ
ŝƚŚ�ƵŶĞǀĞŶ�ƌĞƐƵůƚƐ͕�ƚŽ�

ŵ
ŽŶŝƚŽƌ�ƐƚƵĚĞŶƚ�ďĞŚĂǀŝŽƌ�ĂŶĚ�ƌĞƐƉŽŶĚ�

ƚŽ�ƐƚƵĚĞŶƚ�ŵ
ŝƐďĞŚĂǀŝŽƌ͘�dŚĞƌĞ�ŝƐ�

ŝŶĐŽŶƐŝƐƚĞŶƚ�ŝŵ
ƉůĞŵ

ĞŶƚĂƚŝŽŶ�ŽĨ�ƚŚĞ�
ƐƚĂŶĚĂƌĚƐ�ŽĨ�ĐŽŶĚƵĐƚ�;ϮĚ͘/E͘ϭͿ 

dŚĞƌĞ�ŝƐ�ůŝƚƚůĞ�Žƌ�ŶŽ�ƚĞĂĐŚĞƌ�ŵ
ŽŶŝƚŽƌŝŶŐ�

ŽĨ�ƐƚƵĚĞŶƚ�ďĞŚĂǀŝŽƌ͘�ZĞƐƉŽŶƐĞ�ƚŽ�
ƐƚƵĚĞŶƚƐ͛�ŵ

ŝƐďĞŚĂǀŝŽƌ�ŝƐ�ƌĞƉƌĞƐƐŝǀĞ�Žƌ�
ĚŝƐƌĞƐƉĞĐƚĨƵů�ŽĨ�ƐƚƵĚĞŶƚ�ĚŝŐŶŝƚǇ͘�
^ƚƵĚĞŶƚƐ�ĐŚĂůůĞŶŐĞ�ƚŚĞ�ƐƚĂŶĚĂƌĚƐ�ŽĨ�
ĐŽŶĚƵĐƚ�;ϮĚ͘/͘ϭͿ 



 

10 
 ƐĞŶƐŝƚŝǀĞ�ƚŽ�ŝŶĚŝǀŝĚƵĂů�ƐƚƵĚĞŶƚ�ŶĞĞĚƐ�

(2d.HE.1) 
Critical Attributes: (2d.HE.2) 

Critical Attributes: (2d.E.2) 
Critical Attributes: (2d.IN

.2) 
Critical Attributes: (2d.I.2) 

/Ŷ�ĂĚĚŝƚŝŽŶ�ƚŽ�ƚŚĞ�ĐŚĂƌĂĐƚĞƌŝƐƚŝĐƐ�ŽĨ�
͞ƉƌŽĨŝĐŝĞŶƚ͕͟ 
x ^ƚƵĚĞŶƚƐ�ĐĂŶ�ĞǆƉůĂŝŶ�ƚŚĞ�ƌĞĂƐŽŶƐ�ĨŽƌ�
ƚŚĞ�ĚŝĨĨĞƌĞŶƚ�ƐƚĂŶĚĂƌĚƐ�ŽĨ�ĐŽŶĚƵĐƚ�
ĂŶĚ�ŚŽǁ

�ƚŚĞǇ�ƌĞĨůĞĐƚ�ƐƚƵĚĞŶƚƐ͛�Žǁ
Ŷ�

ƉƌŝŽƌŝƚŝĞƐ͘ 
x dŚĞ�ƚĞĂĐŚĞƌ�ŵ

ŽŶŝƚŽƌƐ�ƐƚƵĚĞŶƚ�
ďĞŚĂǀŝŽƌ�ǁ

ŝƚŚŽƵƚ�ƐƉĞĂŬŝŶŐ – ũƵƐƚ�
ŵ
ŽǀŝŶŐ�ĂďŽƵƚ͘ 

x ^ƚƵĚĞŶƚƐ�ƌĞƐƉĞĐƚĨƵůůǇ�ŝŶƚĞƌǀĞŶĞ�ĂƐ�
ĂƉƉƌŽƉƌŝĂƚĞ�ǁ

ŝƚŚ�ĐůĂƐƐŵ
ĂƚĞƐ�ƚŽ�

ĞŶƐƵƌĞ�ĐŽŵ
ƉůŝĂŶĐĞ�ǁ

ŝƚŚ�ƐƚĂŶĚĂƌĚƐ�ŽĨ�
ĐŽŶĚƵĐƚ͘�;ϮĚ͘,�͘ϯͿ� 

x ^ƚƵĚĞŶƚƐ�ĐĂŶ�ĚĞƐĐƌŝďĞ�ƚŚĞ�ƐƚĂŶĚĂƌĚƐ�
ŽĨ�ĐŽŶĚƵĐƚ͘ 

x h
ƉŽŶ�Ă�ŶŽŶ-ǀĞƌďĂů�ƐŝŐŶĂů�ĨƌŽŵ

�ƚŚĞ�
ƚĞĂĐŚĞƌ͕�ƐƚƵĚĞŶƚƐ�ĐŽƌƌĞĐƚ�ƚŚĞŝr 
ďĞŚĂǀŝŽƌ͘ 

x dĞĂĐŚĞƌ�ĐŽŶƚŝŶƵĂůůǇ�ŵ
ŽŶŝƚŽƌƐ�

ƐƚƵĚĞŶƚ�ďĞŚĂǀŝŽƌ͘�;ϮĚ͘�͘ϯͿ 

x dŚĞ�ƚĞĂĐŚĞƌ�ĂƚƚĞŵ
ƉƚƐ�ƚŽ�ŵ

ĂŝŶƚĂŝŶ�
ŽƌĚĞƌ�ŝŶ�ƚŚĞ�ĐůĂƐƐƌŽŽŵ

�ďƵƚ�ǁ
ŝƚŚ�

ƵŶĞǀĞŶ�ƐƵĐĐĞƐƐ͘ 
x �ůĂƐƐƌŽŽŵ

�ƌƵůĞƐ�ĂƌĞ�ƉŽƐƚĞĚ͕�ďƵƚ�
ŶĞŝƚŚĞƌ�ƚĞĂĐŚĞƌ�ŶŽƌ�ƐƚƵĚĞŶƚƐ�ƌĞĨĞƌ�ƚŽ�
ƚŚĞŵ

͘ 
x dĞĂĐŚĞƌ�ĂƚƚĞŵ

ƉƚƐ�ƚŽ�ŬĞĞƉ�ƚƌĂĐŬ�ŽĨ�
ƐƚƵĚĞŶƚ�ďĞŚĂǀŝŽƌ͕�ďƵƚ�ǁ

ŝƚŚ�ŶŽ�
ĂƉƉĂƌĞŶƚ�ƐǇƐƚĞŵ

͘ 
x dŚĞ�ƚĞĂĐŚĞƌ͛Ɛ�ƌĞƐƉŽŶƐĞ�ƚŽ�ƐƚƵĚĞŶƚ�
ŵ
ŝƐďĞŚĂǀŝŽƌ�ŝƐ�ŝŶĐŽŶƐŝƐƚĞŶƚ͗�

ƐŽŵ
Ğƚŝŵ

ĞƐ�ǀĞƌǇ�ŚĂƌƐŚ͕�ŽƚŚĞƌ�ƚŝŵ
ĞƐ�

ůĞŶŝĞŶƚ͘�;ϮĚ͘/E͘ϯͿ 

x dŚĞ�ĐůĂƐƐƌŽŽŵ
�ĞŶǀŝƌŽŶŵ

ĞŶƚ�ŝƐ�
ĐŚĂŽƚŝĐ͕�ǁ

ŝƚŚ�ŶŽ�ĂƉƉĂƌĞŶƚ�ƐƚĂŶĚĂƌĚƐ�
ŽĨ�ĐŽŶĚƵĐƚ͘ 

x dŚĞ�ƚĞĂĐŚĞƌ�ĚŽĞƐ�ŶŽƚ�ŵ
ŽŶŝƚŽƌ�

ƐƚƵĚĞŶƚ�ďĞŚĂǀŝŽƌ͘ 
x ^Žŵ

Ğ�ƐƚƵĚĞŶƚƐ�ǀŝŽůĂƚĞ�ĐůĂƐƐƌŽŽŵ
�

ƌƵůĞƐ͕�ǁ
ŝƚŚŽƵƚ�ĂƉƉĂƌĞŶƚ�ƚĞĂĐŚĞƌ�

Ăǁ
ĂƌĞŶĞƐƐ�Žƌ�ĐŽŶƐĞƋƵĞŶĐĞƐ͘ 

x t
ŚĞŶ�ƚŚĞ�ƚĞĂĐŚĞƌ�ŶŽƚŝĐĞƐ�ƐƚƵĚĞŶƚ�

ŵ
ŝƐďĞŚĂǀŝŽƌ͕�ƐͬŚĞ�ĂƉƉĞĂƌƐ�ŚĞůƉůĞƐƐ�

ƚŽ�ĚŽ�ĂŶǇƚŚŝŶŐ�ĂďŽƵƚ�ŝƚ͘�;ϮĚ͘/͘ϯͿ 

2e. O
rganizing Physical Space: A safe physical environm

ent, in w
hich the furniture is arranged to support the 

learning activities 
H

ighly Effective 
Effective 

Im
provem

ent N
ecessary 

Ineffective 
dŚĞ�ĐůĂƐƐƌŽŽŵ

�ŝƐ�ƐĂĨĞ͕�ĂŶĚ�ůĞĂƌŶŝŶŐ�ŝƐ�
ĂĐĐĞƐƐŝďůĞ�ƚŽ�Ăůů�ƐƚƵĚĞŶƚƐ�ŝŶĐůƵĚŝŶŐ�
ƚŚŽƐĞ�ǁ

ŝƚŚ�ƐƉĞĐŝĂů�ŶĞĞĚƐ͘�dŚĞ�ƚĞĂĐŚĞƌ�
ŵ
ĂŬĞƐ�ĞĨĨĞĐƚŝǀĞ�ƵƐĞ�ŽĨ�ƉŚǇƐŝĐĂů�

ƌĞƐŽƵƌĐĞƐ͕�ŝŶĐůƵĚŝŶŐ�ĐŽŵ
ƉƵƚĞƌ�

ƚĞĐŚŶŽůŽŐǇ͘�dŚĞ�ƚĞĂĐŚĞƌ�ĞŶƐƵƌĞƐ�ƚŚĂƚ�
ƚŚĞ�ƉŚǇƐŝĐĂů�ĂƌƌĂŶŐĞŵ

ĞŶƚ�ŝƐ�
ĂƉƉƌŽƉƌŝĂƚĞ�ƚŽ�ƚŚĞ�ůĞĂƌŶŝŶŐ�ĂĐƚŝǀŝƚŝĞƐ͘�
^ƚƵĚĞŶƚƐ�ĐŽŶƚƌŝďƵƚĞ�ƚŽ�ƚŚĞ�ƵƐĞ�Žƌ�
ĂĚĂƉƚĂƚŝŽŶ�ŽĨ�ƚŚĞ ƉŚǇƐŝĐĂů�
ĞŶǀŝƌŽŶŵ

ĞŶƚ�ƚŽ�ĂĚǀĂŶĐĞ�ůĞĂƌŶŝŶŐ�
(2e.HE.1) 

dŚĞ�ĐůĂƐƐƌŽŽŵ
�ŝƐ�ƐĂĨĞ͕�ĂŶĚ�ůĞĂƌŶŝŶŐ�ŝƐ�

ĂĐĐĞƐƐŝďůĞ�ƚŽ�Ăůů�ƐƚƵĚĞŶƚƐ͖�ƚŚĞ�ƚĞĂĐŚĞƌ�
ĞŶƐƵƌĞƐ�ƚŚĂƚ�ƚŚĞ�ƉŚǇƐŝĐĂů�ĂƌƌĂŶŐĞŵ

ĞŶƚ�
ŝƐ�ĂƉƉƌŽƉƌŝĂƚĞ�ƚŽ�ƚŚĞ�ůĞĂƌŶŝŶŐ�ĂĐƚŝǀŝƚŝĞƐ͘�
dĞĂĐŚĞƌ�ŵ

ĂŬĞƐ�ĞĨĨĞĐƚŝǀĞ�ƵƐĞ�ŽĨ�
ƉŚǇƐŝĐĂů�ƌĞƐŽƵƌĐĞƐ͕�ŝŶĐůƵĚŝŶŐ�ĐŽŵ

ƉƵƚĞƌ�
ƚĞĐŚŶŽůŽŐǇ�;ϮĞ͘�͘ϭͿ 

dŚĞ�ĐůĂƐƐƌŽŽŵ
�ŝƐ�ƐĂĨĞ͕�ĂŶĚ�ĞƐƐĞŶƚŝĂů�

ůĞĂƌŶŝŶŐ�ŝƐ�ĂĐĐĞƐƐŝďůĞ�ƚŽ�ŵ
ŽƐƚ�ƐƚƵĚĞŶƚƐ�

ƚŚĞ�ƚĞĂĐŚĞƌ͛Ɛ�ƵƐĞ�ŽĨ�ƉŚǇƐŝĐĂů�ƌĞƐŽƵƌĐĞƐ͕�
ŝŶĐůƵĚŝŶŐ�ĐŽŵ

ƉƵƚĞƌ�ƚĞĐŚŶŽůŽŐǇ͕�ŝƐ�
ŵ
ŽĚĞƌĂƚĞůǇ�ĞĨĨĞĐƚŝǀĞ͘�dŚĞ�ƚĞĂĐŚĞƌ�ŵ

ĂǇ�
ĂƚƚĞŵ

Ɖƚ�ƚŽ�ŵ
ŽĚŝĨǇ�ƚŚĞ�ƉŚǇƐŝĐĂů�

ĂƌƌĂŶŐĞŵ
ĞŶƚ�ƚŽ�ƐƵŝƚ�ůĞĂƌŶŝŶŐ�ĂĐƚŝǀŝƚŝĞƐ͕�

ǁ
ŝƚŚ�ƉĂƌƚŝĂů�ƐƵĐĐĞƐƐ�;ϮĞ͘/E͘ϭͿ 

dŚĞ�ƉŚǇƐŝĐĂů�ĞŶǀŝƌŽŶŵ
ĞŶƚ�ŝƐ�ƵŶƐĂĨĞ�Žƌ�

ƐŽŵ
Ğ�ƐƚƵĚĞŶƚƐ�ĚŽŶ͛ƚ�ŚĂǀĞ�ĂĐĐĞƐƐ�ƚŽ�

learning. dŚĞƌĞ�ŝƐ�ƉŽŽƌ�ĂůŝŐŶŵ
ĞŶƚ�

ďĞƚǁ
ĞĞŶ�ƚŚĞ�ĂƌƌĂŶŐĞŵ

ĞŶƚ�ŽĨ�ĨƵƌŶŝƚƵƌĞ�
ĂŶĚ�ƌĞƐŽƵƌĐĞƐ͕�ŝŶĐůƵĚŝŶŐ�ĐŽŵ

ƉƵƚĞƌ�
ƚĞĐŚŶŽůŽŐǇ͕�ĂŶĚ�ƚŚĞ�ůĞƐƐŽŶ�ĂĐƚŝǀŝƚŝĞƐ�
(2e.I.1) 

Critical Attributes: (2e.HE.2) 
Critical Attributes: (2e.E.2) 

Critical Attributes: (2e.IN
.2) 

Critical Attributes: (2e.I.2) 
/Ŷ�ĂĚĚŝƚŝŽŶ�ƚŽ�ƚŚĞ�ĐŚĂƌĂĐƚĞƌŝƐƚŝĐƐ�ŽĨ�
͞ƉƌŽĨŝĐŝĞŶƚ͕͟ 
x D

ŽĚŝĨŝĐĂƚŝŽŶƐ�ĂƌĞ�ŵ
ĂĚĞ�ƚŽ�ƚŚĞ�

ƉŚǇƐŝĐĂů�ĞŶǀŝƌŽŶŵ
ĞŶƚ�ƚŽ�

ĂĐĐŽŵ
ŵ
ŽĚĂƚĞ�ƐƚƵĚĞŶƚƐ�ǁ

ŝƚŚ�ƐƉĞĐŝĂů�
needs. 

x dŚĞ�ĐůĂƐƐƌŽŽŵ
�ŝƐ�ƐĂĨĞ͕�ĂŶĚ�Ăůů�

ƐƚƵĚĞŶƚƐ�ĂƌĞ�ĂďůĞ�ƚŽ�ƐĞĞ�ĂŶĚ�ŚĞĂƌ͘ 
x dŚĞ�ĐůĂƐƐƌŽŽŵ

�ŝƐ�ĂƌƌĂŶŐĞĚ�ƚŽ�
ƐƵƉƉŽƌƚ�ƚŚĞ�ŝŶƐƚƌƵĐƚŝŽŶĂů�ŐŽĂůƐ�ĂŶĚ�
ůĞĂƌŶŝŶŐ�ĂĐƚŝǀŝƚŝĞƐ͘� 

x dŚĞ�ƚĞĂĐŚĞƌ�ŵ
ĂŬĞƐ�ĂƉƉƌŽƉƌŝĂƚĞ�ƵƐĞ�

ŽĨ�ĂǀĂŝůĂďůĞ�ƚĞĐŚŶŽůŽŐǇ͘�;ϮĞ͘�͘ϯͿ 

x dŚĞ�ƉŚǇƐŝĐĂů�ĞŶǀŝƌŽŶŵ
ĞŶƚ�ŝƐ�ƐĂĨĞ͕�

ĂŶĚ�ŵ
ŽƐƚ�ƐƚƵĚĞŶƚƐ�ĐĂŶ�ƐĞĞ�ĂŶĚ�ŚĞĂƌ͘ 

x dŚĞ�ƉŚǇƐŝĐĂů�ĞŶǀŝƌŽŶŵ
ĞŶƚ�ŝƐ�ŶŽƚ�ĂŶ�

ŝŵ
ƉĞĚŝŵ

ĞŶƚ�ƚŽ�ůĞĂƌŶŝŶŐ�ďƵƚ�ĚŽĞƐ�ŶŽƚ�
ĞŶŚĂŶĐĞ�ŝƚ͘ 

x dŚĞ�ƚĞĂĐŚĞƌ�ŵ
ĂŬĞƐ�ůŝŵ

ŝƚĞĚ�ƵƐĞ�ŽĨ�
ĂǀĂŝůĂďůĞ�ƚĞĐŚŶŽůŽŐǇ�ĂŶĚ�ŽƚŚĞƌ�
ƌĞƐŽƵƌĐĞƐ͘�;ϮĞ͘/E͘ϯͿ 

x dŚĞƌĞ�ĂƌĞ�ƉŚǇƐŝĐĂů�ŚĂǌĂƌĚƐ�ŝŶ�ƚŚĞ�
ĐůĂƐƐƌŽŽŵ

͕�ĞŶĚĂŶŐĞƌŝŶŐ�ƐƚƵĚĞŶƚ�
ƐĂĨĞƚǇ͘� 

x ^Žŵ
Ğ�ƐƚƵĚĞŶƚƐ�ĐĂŶ͛ƚ�ƐĞĞ�Žƌ�ŚĞĂƌ�ƚŚĞ�

ƚĞĂĐŚĞƌ�Žƌ�ƐĞĞ�ƚŚĞ�ďŽĂƌĚ͘ 
x �ǀĂŝůĂďůĞ�ƚĞĐŚŶŽůŽŐǇ�ŝƐ�ŶŽƚ�ďĞŝŶŐ�
ƵƐĞĚ͕�ĞǀĞŶ�ŝĨ�ŝƚƐ�ƵƐĞ�ǁ

ŽƵůĚ�ĞŶŚĂŶĐĞ�
ƚŚĞ�ůĞƐƐŽŶ͘�;ϮĞ͘/͘ϯͿ 



 

11 
 x dŚĞƌĞ�ŝƐ�ƉĞƌĨĞĐƚ�ĂůŝŐŶŵ

ĞŶƚ�ďĞƚǁ
ĞĞŶ�

ƚŚĞ�ŐŽĂůƐ�ŽĨ�ƚŚĞ�ůĞƐƐŽŶ�ĂŶĚ�ƚŚĞ�
ƉŚǇƐŝĐĂů�ĞŶǀŝƌŽŶŵ

ĞŶƚ͘ 
x ^ƚƵĚĞŶƚƐ�ƚĂŬĞ�ƚŚĞ�ŝŶŝƚŝĂƚŝǀĞ�ƚŽ�ĂĚũƵƐƚ�
ƚŚĞ�ƉŚǇƐŝĐĂů�ĞŶǀŝƌŽŶŵ

ĞŶƚ͘ 
x dĞĂĐŚĞƌ�ŵ

ĂŬĞƐ�ĞǆƚĞŶƐŝǀĞ�ĂŶĚ�
im

agiŶĂƚŝǀĞ�ƵƐĞ�ŽĨ�ĂǀĂŝůĂďůĞ�
ƌĞƐŽƵƌĐĞƐ�ĂŶĚ�ƚĞĐŚŶŽůŽŐǇ͘�;ϮĞ͘,�͘ϯͿ 

Dom
ain 3: Instruction

 

3a. Com
m

unication w
ith Students: Clear statem

ent of learning outcom
es, directions for class activities, and 

explanations of concepts. Rich and im
aginative use of language

 

H
ighly Effective 

Effective 
Im

provem
ent N

ecessary 
Ineffective 

dŚĞ�ƚĞĂĐŚĞƌ�ůŝŶŬƐ�ƚŚĞ�ŝŶƐƚƌƵĐƚŝŽŶĂů�
ƉƵƌƉŽƐĞ�ŽĨ�ƚŚĞ�ůĞƐƐŽŶ�ƚŽ�ƐƚƵĚĞŶƚ�
ŝŶƚĞƌĞƐƚƐ͖�ƚŚĞ�ĚŝƌĞĐƚŝŽŶƐ�ĂŶĚ�
ƉƌŽĐĞĚƵƌĞƐ�ĂƌĞ�ĐůĞĂƌ�ĂŶĚ�ĂŶƚŝĐŝƉĂƚĞ�
ƉŽƐƐŝďůĞ�ƐƚƵĚĞŶƚ�ŵ

ŝƐƵŶĚĞƌƐƚĂŶĚŝŶŐ͘ 
dĞĂĐŚĞƌ͛Ɛ�ĞǆƉůĂŶĂƚŝŽŶ�ŽĨ�ĐŽŶƚĞŶƚ�ŝƐ�
ƚŚŽƌŽƵŐŚ�ĂŶĚ�ĐůĞĂƌ͕�ĚĞǀĞůŽƉŝŶŐ�
ĐŽŶĐĞƉƚƵĂů�ƵŶĚĞƌƐƚĂŶĚŝŶŐƐ͘�^ƚƵĚĞŶƚƐ�
ĐŽŶƚƌŝďƵƚĞ�ƚŽ�ĞǆƉůĂŝŶŝŶŐ�ĐŽŶĐĞƉƚƐ�ƚŽ�
ƚŚĞŝƌ�ĐůĂƐƐŵ

ĂƚĞƐ͘�dŚĞ�ƚĞĂĐŚĞƌ͛Ɛ�ƐƉŽŬĞŶ�
ĂŶĚ�ǁ

ƌŝƚƚĞŶ�ůĂŶŐƵĂŐĞ�ŝƐ�ĞǆƉƌĞƐƐŝǀĞ͕�ĂŶĚ�
ƚŚĞ�ƚĞĂĐŚĞƌ�ĨŝŶĚƐ�ŽƉƉŽƌƚƵŶŝƚŝĞƐ�ƚŽ�
ĞǆƚĞŶĚ�ƐƚƵĚĞŶƚƐ͛�ǀŽĐĂďƵůĂƌŝĞƐ�
(3a.HE.1) 

dŚĞ�ŝŶƐƚƌƵĐƚŝŽŶĂů�ƉƵƌƉŽƐĞ�ŽĨ�ƚŚĞ�ůĞsson 
ŝƐ�ĐůĞĂƌůǇ�ĐŽŵ

ŵ
ƵŶŝĐĂƚĞĚ�ƚŽ�ƐƚƵĚĞŶƚƐ͕�

ŝŶĐůƵĚŝŶŐ�ǁ
ŚĞƌĞ�ŝƚ�ŝƐ�ƐŝƚƵĂƚĞĚ�ǁ

ŝƚŚŝŶ�
ďƌŽĂĚĞƌ�ůĞĂƌŶŝŶŐ͖�ĚŝƌĞĐƚŝŽŶƐ�ĂŶĚ�
ƉƌŽĐĞĚƵƌĞƐ�ĂƌĞ�ĞǆƉůĂŝŶĞĚ�ĐůĞĂƌůǇ͘�
dĞĂĐŚĞƌ͛Ɛ�ĞǆƉůĂŶĂƚŝŽŶ�ŽĨ�ĐŽŶƚĞŶƚ�ŝƐ�
ĐůĞĂƌ�ĂŶĚ�ĂĐĐƵƌĂƚĞ�ĂŶĚ�ĐŽŶŶĞĐƚƐ�ǁ

ŝƚŚ�
ƐƚƵĚĞŶƚƐ͛�ŬŶŽǁ

ůĞĚŐĞ�ĂŶĚ�ĞǆƉĞƌŝĞŶĐĞ͘ 
dĞĂĐŚĞƌ͛Ɛ�ƐƉŽŬĞŶ�ĂŶĚ�ǁ

ƌŝƚƚĞŶ�ůĂŶŐƵĂŐĞ�
ŝƐ�ĐůĞĂƌ�ĂŶĚ�ĐŽƌƌĞĐƚ͘�sŽĐĂďƵůĂƌǇ�ŝƐ�
ĂƉƉƌŽƉƌŝĂƚĞ�ƚŽ�ƚŚĞ�ƐƚƵĚĞŶƚƐ͛�ĂŐĞƐ�ĂŶĚ�
ŝŶƚĞƌĞƐƚƐ�;ϯĂ͘�͘ϭͿ 

dĞĂĐŚĞƌ͛Ɛ�ĂƚƚĞŵ
Ɖƚ�ƚŽ�ĞǆƉůĂŝŶ�ƚŚĞ�

ŝŶƐƚƌƵĐƚŝŽŶĂů�ƉƵƌƉŽƐĞ�ŚĂƐ�ŽŶůǇ�ůŝŵ
ŝƚĞĚ�

ƐƵĐĐĞƐƐ͕�ĂŶĚͬŽƌ�ĚŝƌĞĐƚŝŽŶƐ�ĂŶĚ�
ƉƌŽĐĞĚƵƌĞƐ�ŵ

ƵƐƚ�ďĞ�ĐůĂƌŝĨŝĞĚ�ĂĨƚĞƌ�
ŝŶŝƚŝĂů�ƐƚƵĚĞŶƚ�ĐŽŶĨƵƐŝŽŶ͘�dĞĂĐŚĞƌ͛Ɛ�
ĞǆƉůĂŶĂƚŝŽŶ�ŽĨ�ƚŚĞ�ĐŽŶƚĞŶƚ�ŵ

ĂǇ�
ĐŽŶƚĂŝŶ�ŵ

ŝŶŽƌ�ĞƌƌŽƌƐ͘�^Žŵ
Ğ�ƉŽƌƚŝŽŶƐ�

ĂƌĞ�ĐůĞĂƌ͖�ŽƚŚĞƌ�ƉŽƌƚŝŽŶƐ�ĂƌĞ�ĚŝĨĨŝĐƵůƚ�ƚŽ�
ĨŽůůŽǁ

͘�dĞĂĐŚĞƌ͛Ɛ�ƐƉŽŬĞŶ�ůĂŶŐƵĂŐĞ�ŝƐ�
ĐŽƌƌĞĐƚ͖�ŚŽǁ

ĞǀĞƌ͕�ǀŽĐĂďƵůĂƌǇ�ŝƐ�ůŝŵ
ŝƚĞĚ�

Žƌ�ŶŽƚ�ĂƉƉƌŽƉƌŝĂƚĞ�ƚŽ�ƚŚĞ�ƐƚƵĚĞŶƚƐ͛�
ĂŐĞƐ�Žƌ�ďĂĐŬŐƌŽƵŶĚƐ�;ϯĂ͘/E

͘ϭͿ 
 

dŚĞ�ŝŶƐƚƌƵĐƚŝŽŶĂů�ƉƵƌƉŽƐĞ�ŽĨ�ƚŚĞ�ůĞƐƐŽŶ�
ŝƐ�ƵŶĐůĞĂƌ�ƚŽ�ƐƚƵĚĞŶƚƐ�ĂŶĚ�ƚŚĞ�
ĚŝƌĞĐƚŝŽŶƐ�ĂŶĚ�ƉƌŽĐĞĚƵƌĞƐ�ĂƌĞ�
ĐŽŶĨƵƐŝŶŐ͘�dŚĞ�ƚĞĂĐŚĞƌ͛Ɛ�ĞǆƉůĂŶĂƚŝŽŶ�ŽĨ�
ƚŚĞ�ĐŽŶƚĞŶƚ�ĐŽŶƚĂŝŶƐ�ŵ

ĂũŽƌ�ĞƌƌŽƌƐ͘�dŚĞ�
ƚĞĂĐŚĞƌ͛Ɛ�ƐƉŽŬĞŶ�Žƌ�ǁ

ƌŝƚƚĞŶ�ůĂŶŐƵĂŐĞ�
ĐŽŶƚĂŝŶƐ�ĞƌƌŽƌƐ�ŽĨ�ŐƌĂŵ

ŵ
Ăƌ�Žƌ�ƐǇŶƚĂǆ͘�

sŽĐĂďƵůĂƌǇ�ŝƐ�ŝŶĂƉƉƌŽƉƌŝĂƚĞ͕�ǀĂŐƵĞ͕�Žƌ�
ƵƐĞĚ�ŝŶĐŽƌƌĞĐƚůǇ͕�ůĞĂǀŝŶŐ�ƐƚƵĚĞŶƚƐ�
ĐŽŶĨƵƐĞĚ�;ϯĂ͘/͘ϭͿ 

Critical Attributes: (3a.HE.2) 
Critical Attributes: (3a.E.2) 

Critical Attributes: (3a.IN
.2) 

Critical Attributes: (3a.I.2) 
/Ŷ�ĂĚĚŝƚŝŽŶ�ƚŽ�ƚŚĞ�ĐŚĂƌĂĐƚĞƌŝƐƚŝĐƐ�ŽĨ�
͞ƉƌŽĨŝĐŝĞŶƚ͕͟ 
x dŚĞ�ƚĞĂĐŚĞƌ�ƉŽŝŶƚƐ�ŽƵƚ�ƉŽƐƐŝďůĞ�
ĂƌĞĂƐ�ŽĨ�ŵ

ŝƐƵŶĚĞƌƐƚĂŶĚŝŶŐ͘ 
x dŚĞ�ƚĞĂĐŚĞƌ�ĞǆƉůĂŝŶƐ�ĐŽŶƚĞŶƚ�ĐůĞĂƌůǇ͕�
ƵƐŝŶŐ�ŵ

ĞƚĂƉŚŽƌƐ�ĂŶĚ�ĂŶĂůŽŐŝĞƐ�ƚŽ�
ďƌŝŶŐ�ĐŽŶƚĞŶƚ�ƚŽ�ůŝĨĞ͘ 

x �ůů�ƐƚƵĚĞŶƚƐ�ƐĞĞŵ
�ƚŽ�ƵŶĚĞƌƐƚĂŶĚ�ƚŚĞ�

ƉƌĞƐĞŶƚĂƚŝŽŶ͘ 
x dŚĞ�ƚĞĂĐŚĞƌ�ŝŶǀŝƚĞƐ�ƐƚƵĚĞŶƚƐ�ƚŽ�
ĞǆƉůĂŝŶ�ƚŚĞ�ĐŽŶƚĞŶƚ�ƚŽ�ƚŚĞ�ĐůĂƐƐ͕�Žƌ�
ƚŽ�ĐůĂƐƐŵ

ĂƚĞƐ͘ 

x dŚĞ�ƚĞĂĐŚĞƌ�ƐƚĂƚĞƐ�ĐůĞĂƌůǇ͕�Ăƚ�ƐŽŵ
Ğ�

ƉŽŝŶƚ�ĚƵƌŝŶŐ�ƚŚĞ�ůĞƐƐŽŶ͕�ǁ
ŚĂƚ�ƚŚĞ�

ƐƚƵĚĞŶƚƐ�ĂƌĞ�ůĞĂƌŶŝŶŐ͘ 
x t

ŚĞŶ�ĂƐŬĞĚ�ďǇ�ĂŶ�ŽďƐĞƌǀĞƌ͕�
ƐƚƵĚĞŶƚƐ�ĐĂŶ�ƐƚĂƚĞ�ǁ

ŚĂƚ�ƚŚĞǇ�ĂƌĞ�
learning. 

x ^ƚƵĚĞŶƚƐ�ĞŶŐĂŐĞ�ǁ
ŝƚŚ�ƚŚĞ�ůĞĂƌŶŝŶŐ�

ƚĂƐŬ͕�ŝŶĚŝĐĂƚŝŶŐ�ƚŚĂƚ�ƚŚĞǇ�ƵŶĚĞƌƐƚĂŶĚ�
ǁ
ŚĂƚ�ƚŚĞǇ�ĂƌĞ�ƚŽ�ĚŽ͘ 

x dŚĞ�ƚĞĂĐŚĞƌ�ŵ
ŽĚĞůƐ�ƚŚĞ�ƉƌŽĐĞƐƐ�ƚŽ�

ďĞ�ĨŽůůŽǁ
ĞĚ͘ 

x dŚĞ�ƚĞĂĐŚĞƌ�ĐŚĞĐŬƐ�ĨŽƌ�ƐƚƵĚĞŶƚ�
ƵŶĚĞƌƐƚĂŶĚŝŶŐ�ŽĨ�ƚŚĞ�ůĞĂƌŶŝŶŐ�ƚĂƐŬ͘ 

x dŚĞ�ƚĞĂĐŚĞƌ�ƌĞĨĞƌƐ�ŝŶ�ƉĂƐƐŝŶŐ�ƚŽ�ǁ
ŚĂƚ�

ƚŚĞ�ƐƚƵĚĞŶƚƐ�ǁ
ŝůů�ďĞ�ůĞĂƌŶŝŶŐ͕�Žƌ�ŝƚ�ŝƐ�

ǁ
ƌŝƚƚĞŶ�ŽŶ�ƚŚĞ�ďŽĂƌĚ�ǁ

ŝƚŚ�ŶŽ�
ĞůĂďŽƌĂƚŝŽŶ�Žƌ�ĞǆƉůĂŶĂƚŝŽŶ͘ 

x dŚĞ�ƚĞĂĐŚĞƌ�ĐůĂƌŝĨŝĞƐ�ƚŚĞ learning 
ƚĂƐŬ�ƐŽ�ƐƚƵĚĞŶƚƐ�ĂƌĞ�ĂďůĞ�ƚŽ�
ĐŽŵ

ƉůĞƚĞ�ŝƚ͘ 
x dŚĞ�ƚĞĂĐŚĞƌ�ŵ

ĂŬĞƐ�ŶŽ�ƐĞƌŝŽƵƐ�
ĐŽŶƚĞŶƚ�ĞƌƌŽƌƐ͕�ĂůƚŚŽƵŐŚ�ŵ

ĂǇ�ŵ
ĂŬĞ�Ă�

m
inor error. 

x sŽĐĂďƵůĂƌǇ�ĂŶĚ�ƵƐĂŐĞ�ĂƌĞ�ĐŽƌƌĞĐƚ�
ďƵƚ�ƵŶŝŵ

ĂŐŝŶĂƚŝǀĞ͘ 

x �ƚ�ŶŽ�ƚŝŵ
Ğ�ĚƵƌŝŶŐ�ƚŚĞ�ůĞƐƐŽŶ�ĚŽĞƐ�

ƚŚĞ�ƚĞĂĐŚĞƌ�ĐŽŶǀĞǇ�ƚŽ�ƚŚĞ�ƐƚƵĚĞŶƚƐ�
ǁ
ŚĂƚ�ƚŚĞǇ�ǁ

ŝůů�ďĞ�ůĞĂƌŶŝŶŐ͘ 
x ^ƚƵĚĞŶƚƐ�ŝŶĚŝĐĂƚĞ�ƚŚƌŽƵŐŚ�ƚŚĞŝƌ�
ƋƵĞƐƚŝŽŶƐ�ƚŚĂƚ�ƚŚĞǇ�ĂƌĞ�ĐŽŶĨƵƐĞĚ�ĂƐ�
ƚŽ�ƚŚĞ�ůĞĂƌŶŝŶŐ�ƚĂƐŬ͘ 

x dŚĞ�ƚĞĂĐŚĞƌ�ŵ
ĂŬĞƐ�Ă�ƐĞƌŝŽƵƐ�ĐŽŶƚĞŶƚ�

ĞƌƌŽƌ�ƚŚĂƚ�ǁ
ŝůů�ĂĨĨĞĐƚ�ƐƚƵĚĞŶƚƐ͛�

ƵŶĚĞƌƐƚĂŶĚŝŶŐ�ŽĨ�ƚŚĞ�ůĞƐƐŽŶ͘ 
x ^ƚƵĚĞŶƚƐ�ŝŶĚŝĐĂƚĞ�ƚŚƌŽƵŐŚ�ďŽĚǇ�
ůĂŶŐƵĂŐĞ�Žƌ�ƋƵĞƐƚŝŽŶƐ�ƚŚĂƚ�ƚŚĞǇ�
ĚŽŶ͛ƚ�ƵŶĚĞƌƐƚĂŶĚ�ƚŚĞ�ĐŽŶƚĞŶƚ�ďĞŝŶŐ�
ƉƌĞƐĞŶƚĞĚ͘ 



 

12 
 x dŚĞ�ƚĞĂĐŚĞƌ�ƵƐĞƐ�ƌŝĐŚ�ůĂŶŐƵĂŐĞ͕�

ŽĨĨĞƌŝŶŐ�ďƌŝĞĨ�ǀŽĐĂďƵůĂƌǇ�ůĞƐƐŽŶƐ�
ǁ
ŚĞƌĞ�ĂƉƉƌŽƉƌŝĂƚĞ͘�;ϯĂ͘,�͘ϯͿ� 

x dŚĞ�ƚĞĂĐŚĞƌ�ŵ
ĂŬĞƐ�ŶŽ�ĐŽŶƚĞŶƚ�

errors. 
x dŚĞ�ƚĞĂĐŚĞƌ͛Ɛ�ĞǆƉůĂŶĂƚŝŽŶ�ŽĨ�ĐŽŶƚĞŶƚ�
ŝƐ�ĐůĞĂƌ�ĂŶĚ�ŝŶǀŝƚĞƐ�ƐƚƵĚĞŶƚ�
ƉĂƌƚŝĐŝƉĂƚŝŽŶ�ĂŶĚ�ƚŚŝŶŬŝŶŐ͘ 

x sŽĐĂďƵůĂƌǇ�ĂŶĚ�ƵƐĂŐĞ�ĂƌĞ�ĐŽƌƌĞĐƚ�
ĂŶĚ�ĐŽŵ

ƉůĞƚĞůǇ�ƐƵŝƚĞĚ�ƚŽ�ƚŚĞ�ůĞƐƐŽŶ͘ 
x sŽĐĂďƵůĂƌǇ�ŝƐ�ĂƉƉƌŽƉƌŝĂƚĞ�ƚŽ�ƚŚĞ�
ƐƚƵĚĞŶƚƐ͛�ĂŐĞƐ�ĂŶĚ�ůĞǀĞůƐ�ŽĨ�
ĚĞǀĞůŽƉŵ

ĞŶƚ͘�;ϯĂ͘�͘ϯͿ 

x sŽĐĂďƵůĂƌǇ�ŵ
ĂǇ�ďĞ�ƚŽŽ�ĂĚǀĂŶĐĞĚ�Žƌ�

ũƵǀĞŶŝůĞ�ĨŽƌ�ƚŚĞ�ƐƚƵĚĞŶƚƐ͘�;ϯĂ͘/E͘ϯͿ 
x dŚĞ�ƚĞĂĐŚĞƌ͛Ɛ�ĐŽŵ

ŵ
ƵŶŝĐĂƚŝŽŶƐ�

ŝŶĐůƵĚĞ�ĞƌƌŽƌƐ�ŽĨ�ǀŽĐĂďƵůĂƌǇ�Žƌ�
ƵƐĂŐĞ͘ 

x sŽĐĂďƵůĂƌǇ�ŝƐ�ŝŶĂƉƉƌŽƉƌŝĂƚĞ�ƚŽ�ƚŚĞ�
age oƌ�ĐƵůƚƵƌĞ�ŽĨ�ƚŚĞ�ƐƚƵĚĞŶƚƐ͘�
(3a.I.3) 

3b. U
sing Q

uestioning and D
iscussion Techniques: U

se of questioning and discussion to deepen student 
understanding, and invite students to form

ulate hypotheses, m
ake connections, or challenge previously held view

s 
H

ighly Effective 
Effective 

Im
provem

ent N
ecessary 

Ineffective 
dŚĞ�ƚĞĂĐŚĞƌ͛Ɛ�ƋƵĞƐƚŝŽŶƐͬƉƌŽŵ

ƉƚƐ�ĂƌĞ�
ŽĨ�ƵŶŝĨŽƌŵ

ůǇ�ŚŝŐŚ�ƋƵĂůŝƚǇ�ĂŶĚ�ĨƵůůǇ�
ƐƵƉƉŽƌƚ�ƚŚĞ�ůĞƐƐŽŶ�ŽƵƚĐŽŵ

ĞƐ͕�ǁ
ŝƚŚ�

ĂĚĞƋƵĂƚĞ�ƚŝŵ
Ğ�ĨŽƌ�ƐƚƵĚĞŶƚƐ�ƚŽ�

ƌĞƐƉŽŶĚ͘���ǀĂƌŝĞƚǇ�Žƌ�ƐĞƌŝĞƐ�ŽĨ�
ƋƵĞƐƚŝŽŶƐͬƉƌŽŵ

ƉƚƐ�ĂƌĞ�ƵƐĞĚ�ƚŽ�
ĐŚĂůůĞŶŐĞ�ƐƚƵĚĞŶƚƐ�ĐŽŐŶŝƚŝǀĞůǇ͕�
ĂĚǀĂŶĐĞ�ŚŝŐŚ-ůĞǀĞů�ƚŚŝŶŬŝŶŐ�ĂŶĚ�
ĚŝƐĐŽƵƌƐĞ͕�ĂŶĚ�ƉƌŽŵ

ŽƚĞ�ŵ
ĞƚĂ- 

ĐŽŐŶŝƚŝŽŶ͘�^ƚƵĚĞŶƚƐ�ĨŽƌŵ
ƵůĂƚĞ�ŵ

ĂŶǇ�
ƋƵĞƐƚŝŽŶƐ͕�ŝŶŝƚŝĂƚĞ�ƚŽƉŝĐƐ͕�ĂŶĚ�ŵ

ĂŬĞ�
ƵŶƐŽůŝĐŝƚĞĚ�ĐŽŶƚƌŝďƵƚŝŽŶƐ͘�^ƚƵĚĞŶƚƐ�
ƚŚĞŵ

ƐĞůǀĞƐ�ĞŶƐƵƌĞ�ƚŚĂƚ�Ăůů�ǀŽŝĐĞƐ�ĂƌĞ�
ŚĞĂƌĚ�ŝŶ�ƚŚĞ�ĚŝƐĐƵƐƐŝŽŶ�;ϯď͘,�͘ϭͿ 

M
oƐƚ�ŽĨ�ƚŚĞ�ƚĞĂĐŚĞƌ͛Ɛ�

ƋƵĞƐƚŝŽŶƐͬƉƌŽŵ
ƉƚƐ�ĂƌĞ�ŽĨ�ŚŝŐŚ�ƋƵĂůŝƚǇ�

ĂŶĚ�ƐƵƉƉŽƌƚ�ƚŚĞ�ůĞƐƐŽŶ�ŽďũĞĐƚŝǀĞƐ͕�ǁ
ŝƚŚ�

ĂĚĞƋƵĂƚĞ�ƚŝŵ
Ğ�ĨŽƌ�ƐƚƵĚĞŶƚƐ�ƚŽ�

ƌĞƐƉŽŶĚ͘���ǀĂƌŝĞƚǇ�Žƌ�ƐĞƌŝĞƐ�ŽĨ�
ƋƵĞƐƚŝŽŶƐͬƉƌŽŵ

ƉƚƐ�ĂƌĞ�ƵƐĞĚ�ƚŽ�
ĐŚĂůůĞŶŐĞ�ƐƚƵĚĞŶƚƐ�ĐŽŐŶŝƚŝǀĞůǇ͕�ĂŶĚ�
ĂĚǀĂŶĐĞ�ŚŝŐŚ-ůĞǀĞů�ƚŚŝŶŬŝŶŐ�ĂŶd 
ĚŝƐĐŽƵƌƐĞ͘�dŚĞ�ƚĞĂĐŚĞƌ�ĐƌĞĂƚĞƐ�Ă�
ŐĞŶƵŝŶĞ�ĚŝƐĐƵƐƐŝŽŶ�Ăŵ

ŽŶŐ�ƐƚƵĚĞŶƚƐ͕�
ƐƚĞƉƉŝŶŐ�ĂƐŝĚĞ�ǁ

ŚĞŶ�ĂƉƉƌŽƉƌŝĂƚĞ͘�dŚĞ�
ƚĞĂĐŚĞƌ�ƐƵĐĐĞƐƐĨƵůůǇ�ĞŶŐĂŐĞƐ�Ăůů�
ƐƚƵĚĞŶƚƐ�ŝŶ�ƚŚĞ�ĚŝƐĐƵƐƐŝŽŶ͕�Ğŵ

ƉůŽǇŝŶŐ�Ă�
ƌĂŶŐĞ�ŽĨ�ƐƚƌĂƚĞŐŝĞƐ�ƚŽ�ĞŶƐƵƌĞ�ƚŚĂƚ�Ăůů�
ƐƚƵĚĞŶƚƐ�ĂƌĞ�ŚĞĂƌĚ�;ϯď͘�͘ϭͿ 

dŚĞ�ƚĞĂĐŚĞƌ͛Ɛ�ƋƵĞƐƚŝŽŶƐͬƉƌŽŵ
ƉƚƐ�ĂƌĞ�Ă�

ĐŽŵ
ďŝŶĂƚŝŽŶ�ŽĨ�ůŽǁ

�ĂŶĚ�ŚŝŐŚ�ƋƵĂůŝƚǇ͕�
ƐŽŵ

Ğ�ƌĞůĂƚĞĚ�ƚŽ�ƚŚĞ�ůĞƐƐŽŶ�ŽďũĞĐƚŝǀĞƐ�
ĂŶĚ�ŽĨ�ŵ

ŽĚĞƌĂƚĞ�ĐŽŐŶŝƚŝǀĞ�ĐŚĂůůĞŶŐĞ�
ŝŶǀŝƚŝŶŐ�Ă�ƚŚŽƵŐŚƚĨƵů�ƌĞƐƉŽŶƐĞ͘�dŚĞ�
ƚĞĂĐŚĞƌ�ĂƚƚĞŵ

ƉƚƐ�ƚŽ�ĞŶŐĂŐĞ�Ăůů�
ƐƚƵĚĞŶƚƐ�ŝŶ�ƚŚĞ�ĚŝƐĐƵƐƐŝŽŶ�ĂŶĚ�ƚŽ�
ĞŶĐŽƵƌĂŐĞ�ƚŚĞŵ

�ƚŽ�ƌĞƐƉŽŶĚ�ƚŽ�ŽŶĞ�
ĂŶŽƚŚĞƌ͕�ǁ

ŝƚŚ�ƵŶĞǀĞŶ�ƌĞƐƵůƚƐ�;ϯď͘/E͘ϭͿ 

dŚĞ�ƚĞĂĐŚĞƌ͛Ɛ�ƋƵĞƐƚŝŽŶƐͬƉƌŽŵ
ƉƚƐ�ĂƌĞ�

ƉŽŽƌůǇ�ĂůŝŐŶĞĚ�ǁ
ŝƚŚ�ůĞƐƐŽŶ�ŽƵƚĐŽŵ

ĞƐ͕�
ǁ
ŝƚŚ�ůŽǁ

�ĐŽŐŶŝƚŝǀĞ�ĐŚĂůůĞŶŐĞ͕�ƐŝŶŐůĞ�
ĐŽƌƌĞĐƚ�ƌĞƐƉŽŶƐĞƐ͕�ĂŶĚ�ĂƐŬĞĚ�ŝŶ�ƌĂƉŝĚ�
ƐƵĐĐĞƐƐŝŽŶ͘�/ŶƚĞƌĂĐƚŝŽŶ�ďĞƚǁ

ĞĞŶ�
ƚĞĂĐŚĞƌ�ĂŶĚ�ƐƚƵĚĞŶƚƐ�ŝƐ�ƉƌĞĚŽŵ

ŝŶĂŶƚůǇ�
ƌĞĐŝƚĂƚŝŽŶ�ƐƚǇůĞ͕�ǁ

ŝƚŚ�ƚŚĞ�ƚĞĂĐŚĞƌ�
ŵ
ĞĚŝĂƚŝŶŐ�Ăůů�ƋƵĞƐƚŝŽŶƐ�ĂŶĚ�ĂŶƐǁ

ĞƌƐ͘���
ĨĞǁ

�ƐƚƵĚĞŶƚƐ�ĚŽŵ
ŝŶĂƚĞ�ƚŚĞ�ĚŝƐĐƵƐƐŝŽŶ�

;ϯď͘/͘ϭͿ 

Critical Attributes: (3b.HE.2) 
Critical Attributes: (3b.E.2) 

Critical Attributes: (3b.IN
.2) 

Critical Attributes: (3b.I.2) 
/Ŷ�ĂĚĚŝƚŝŽŶ�ƚŽ�ƚŚĞ�ĐŚĂƌĂĐƚĞƌŝƐƚŝĐƐ�ŽĨ�
͞ƉƌŽĨŝĐŝĞŶƚ͕͟ 
x ^ƚƵĚĞŶƚƐ�ŝŶŝƚŝĂƚĞ�ŚŝŐŚĞƌ-order 
ƋƵĞƐƚŝŽŶƐ͘ 

x ^ƚƵĚĞŶƚƐ�ĞǆƚĞŶĚ�ƚŚĞ�ĚŝƐĐƵƐƐŝŽŶ͕�
ĞŶƌŝĐŚŝŶŐ�ŝƚ͘ 

x ^ƚƵĚĞŶƚƐ�ŝŶǀŝƚĞ�ĐŽŵ
ŵ
ĞŶƚƐ�ĨƌŽŵ

�ƚŚĞŝƌ�
ĐůĂƐƐŵ

ĂƚĞƐ�ĚƵƌŝŶŐ�Ă�ĚŝƐĐƵƐƐŝŽŶ͘�
;ϯď͘,�͘ϯͿ 

x D
ŽƐƚ�ƋƵĞƐƚŝŽŶƐ�ĂƌĞ�ŽƉĞŶ-ĞŶĚĞĚ͕�

ŝŶǀŝƚŝŶŐ�ƐƚƵĚĞŶƚƐ�ƚŽ�ƚŚŝŶŬ͘ 
x D

ŽƐƚ�ƋƵĞƐƚŝŽŶƐ�ŚĂǀĞ�ŵ
ƵůƚŝƉůĞ�

ƉŽƐƐŝďůĞ�ĂŶƐǁ
ĞƌƐ͘ 

x Y
ƵĞƐƚŝŽŶƐ�ĂƌĞ�ƌĞůĂƚĞĚ�ƚŽ�ƚŚĞ�ůĞƐƐŽŶ�

ŽďũĞĐƚŝǀĞƐ͘ 
x dŚĞ�ƚĞĂĐŚĞƌ�ŵ

ĂŬĞƐ�ĞĨĨĞĐƚŝǀĞ�ƵƐĞ�ŽĨ�
ǁ
Ăŝƚ�ƚŝŵ

Ğ͘ 
x �ŝƐĐƵƐƐŝŽŶƐ�ĞŶĂďůĞ�ƐƚƵĚĞŶƚƐ�ƚŽ�ƚĂůŬ�
ƚŽ�ŽŶĞ�ĂŶŽƚŚĞƌ͕�ǁ

ŝƚŚŽƵƚ�ĐŽŶƚŝŶƵĂů�
m

eĚŝĂƚŝŽŶ�ďǇ�ƚŚĞ�ƚĞĂĐŚĞƌ͘ 

x Y
ƵĞƐƚŝŽŶƐ�ĂƌĞ�Ă�ŵ

ŝǆ�ŽĨ�ŚŝŐŚĞƌ-order 
ĂŶĚ�ƋƵĞƐƚŝŽŶƐ�ǁ

ŝƚŚ�Ă�ƐŝŶŐůĞ�ĐŽƌƌĞĐƚ�
ĂŶƐǁ

Ğƌ͘ 
x Som

e ƋƵĞƐƚŝŽŶƐ�ĂƌĞ�ƵŶƌĞůĂƚĞĚ�ƚŽ�ƚŚĞ�
ůĞĂƌŶŝŶŐ�ŽƵƚĐŽŵ

ĞƐ͘ 
x dŚĞ�ƚĞĂĐŚĞƌ�ŝŶǀŝƚĞƐ�ƐƚƵĚĞŶƚƐ�ƚŽ�
ƌĞƐƉŽŶĚ�ĚŝƌĞĐƚůǇ�ƚŽ�ŽŶĞ�ĂŶŽƚŚĞƌ͛Ɛ�
ŝĚĞĂƐ͕�ďƵƚ�ĨĞǁ

�ƐƚƵĚĞŶƚƐ�ƌĞƐƉŽŶĚ͘ 
x dŚĞ�ƚĞĂĐŚĞƌ�ĐĂůůƐ�ŽŶ�ŵ

ĂŶǇ�ƐƚƵĚĞŶƚƐ͕�
ďƵƚ�ŽŶůǇ�Ă�Ɛŵ

Ăůů�ŶƵŵ
ďĞƌ�ĂĐƚƵĂůůǇ�

ƉĂƌƚŝĐŝƉĂƚĞ�ŝŶ�ƚŚĞ�ĚŝƐĐƵƐƐŝŽŶ͘�
;ϯď͘/E͘3) 

x Y
ƵĞƐƚŝŽŶƐ�ĂƌĞ�ƌĂƉŝĚ-fire and 

ĐŽŶǀĞƌŐĞŶƚ͕�ǁ
ŝƚŚ�Ă�ƐŝŶŐůĞ�ĐŽƌƌĞĐƚ�

ĂŶƐǁ
Ğƌ͘ 

x Y
ƵĞƐƚŝŽŶƐ�ĚŽ�ŶŽƚ�ŝŶǀŝƚĞ�ƐƚƵĚĞŶƚ�

ƚŚŝŶŬŝŶŐ͘ 
x D

ĂŶǇ�ƋƵĞƐƚŝŽŶƐ�ĂƌĞ�ƵŶƌĞůĂƚĞĚ�ƚŽ�ƚŚĞ�
ůĞƐƐŽŶ�ŽƵƚĐŽŵ

ĞƐ͘ 
x �ůů�ĚŝƐĐƵƐƐŝŽŶ�ŝƐ�ďĞƚǁ

ĞĞŶ�ƚĞĂĐŚĞƌ�
ĂŶĚ�ƐƚƵĚĞŶƚƐ͖�ƐƚƵĚĞŶƚƐ�ĂƌĞ�ŶŽƚ�
ŝŶǀŝƚĞĚ�ƚŽ�ƐƉĞĂŬ�ĚŝƌĞĐƚůǇ�ƚŽ�ŽŶĞ�
ĂŶŽƚŚĞƌ͘ 
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x dŚĞ�ƚĞĂĐŚĞƌ�ĐĂůůƐ�ŽŶ�Ăůů�ƐƚƵĚĞŶƚƐ͕�
ĞǀĞŶ�ƚŚŽƐĞ�ǁ

ŚŽ�ĚŽŶ͛ƚ�ŝŶŝƚŝĂůůǇ�
ǀŽůƵŶƚĞĞƌ͘ 

x �ůů�ƐƚƵĚĞŶƚƐ�ĂĐƚŝǀĞůǇ�ĞŶŐĂŐĞ�ŝŶ�ƚŚĞ�
ĚŝƐĐƵƐƐŝŽŶ͘�;ϯď͘�͘ϯͿ 

x dŚĞ�ƚĞĂĐŚĞƌ�ŽŶůǇ�ĐĂůůƐ�ŽŶ�ƐƚƵĚĞŶƚƐ�
ǁ
ŚŽ�ŚĂǀĞ�ƚŚĞŝƌ�ŚĂŶĚƐ�ƵƉ͘�;ϯď͘/͘ϯͿ 

3c. Engaging Students in Learning: Learning activities that enable students to be intellectually active in exploring 
im

portant and challenging content and engage in high-level thinking
 

H
ighly Effective 

Effective 
Im

provem
ent N

ecessary 
Ineffective 

The ǀĂƌŝŽƵƐ�ĞůĞŵ
ĞŶƚƐ�ŽĨ�ƚŚĞ�ůĞƐƐŽŶ�ĂƌĞ�

ǁ
Ğůů- ĂůŝŐŶĞĚ�ǁ

ŝƚŚ�ƚŚĞ�ŝŶƐƚƌƵĐƚŝŽŶĂů�
ŽƵƚĐŽŵ

ĞƐ�ĂŶĚ�ŝŶĚŝǀŝĚƵĂů�ŶĞĞĚƐ�ŽĨ�ƚŚĞ�
ůĞĂƌŶĞƌƐ͘�dŚĞ�ůĞƐƐŽŶ�ŝƐ�ĞŶƚŝƌĞůǇ�ƐƵŝƚĂďůĞ�
ƚŽ�ƚŚĞ�ƐƚƵĚĞŶƚƐ͛�ĚĞǀĞůŽƉŵ

ĞŶƚ͕�ĂŶĚ�
ĨĂĐŝůŝƚĂƚĞƐ�Ăůů�ƐƚƵĚĞŶƚƐ�ŝŶ�ĐŽŶƐƚƌƵĐƚŝŶŐ�
ŬŶŽǁ

ůĞĚŐĞ͘�>ĞĂƌŶŝŶŐ�ĂĐƚŝǀŝƚŝĞƐ͕�
ŵ
ĂƚĞƌŝĂůƐ͕�ƌĞƐŽƵƌĐĞƐ͕�ƚĞĐŚŶŽůŽŐǇ͕�ĂŶĚ�

ŝŶƐƚƌƵĐƚŝŽŶĂů�ŐƌŽƵƉŝŶŐ�ĂƌĞ�
ĐŽŵ

ƉůĞŵ
ĞŶƚĂƌǇ͕�ƌĞƐƵůƚŝŶŐ�ŝŶ�ĂĐƚŝǀĞ�

ŝŶƚĞůůĞĐƚƵĂů�ĞŶŐĂŐĞŵ
ĞŶƚ�ďǇ�ĞĂĐŚ�

ƐƚƵĚĞŶƚ�ŝŶ�ŝŵ
ƉŽƌƚĂŶƚ�ĂŶĚ�ĐŚĂůůĞŶŐŝŶŐ�

ĐŽŶƚĞŶƚ͘�dŚĞ�ůĞƐƐŽŶ�ŚĂƐ�Ă�ĐůĞĂƌůǇ�
ĚĞĨŝŶĞĚ�ƐƚƌƵĐƚƵƌĞ͕�ĂŶĚ�ƚŚĞ�ƉĂĐŝŶŐ�ŽĨ�
ƚŚĞ�ůĞƐƐŽŶ�ƉƌŽǀŝĚĞƐ�ƐƚƵĚĞŶƚƐ�ƚŚĞ�ƚŝŵ

Ğ�
ŶĞĞĚĞĚ�ƚŽ�ŝŶƚĞůůĞĐƚƵĂůůǇ�ĞŶŐĂŐĞ�ǁ

ŝƚŚ�
ĂŶĚ�ƌĞĨůĞĐƚ�ƵƉŽŶ�ƚŚĞŝƌ�ůĞĂƌŶŝŶŐ͕�ĂŶĚ�ƚŽ�
ĐŽŶƐŽůŝĚĂƚĞ�ƚŚĞŝƌ�ƵŶĚĞƌƐƚĂŶĚŝŶŐ͘�
^ƚƵĚĞŶƚƐ�ŚĂǀĞ�ĐŚŽŝĐĞ�ŝŶ�ŚŽǁ

�ƚŚĞǇ�
ĐŽŵ

ƉůĞƚĞ�ƚĂƐŬƐ�ĂŶĚ�ŵ
ĂǇ�ƐĞƌǀĞ�ĂƐ�

ƌĞƐŽƵƌĐĞƐ�ĨŽƌ�ŽŶĞ�ĂŶŽƚŚĞƌ�;ϯĐ͘,�͘ϭͿ 

dŚĞ�ǀĂƌŝŽƵƐ�ĞůĞŵ
ĞŶƚƐ�ŽĨ�ƚŚĞ�ůĞƐƐŽŶ�ĂƌĞ�

ǁ
Ğůů- ĂůŝŐŶĞĚ�ǁ

ŝƚŚ�ƚŚĞ�ŝŶƐƚƌƵĐƚŝŽŶĂů�
ŽƵƚĐŽŵ

ĞƐ͕�ĂƌĞ�ƐƵŝƚĂďůĞ�ƚŽ�ƚŚĞ�ƐƚƵĚĞŶƚƐ͛�
ĚĞǀĞůŽƉŵ

ĞŶƚ͕�ĂŶĚ�ĨĂĐŝůŝƚĂƚĞ�ƐƚƵĚĞŶƚƐ�ŝŶ�
ĐŽŶƐƚƌƵĐƚŝŶŐ�ŬŶŽǁ

ůĞĚŐĞ͘�>ĞĂƌŶŝŶŐ�
ĂĐƚŝǀŝƚŝĞƐ͕�ŵ

ĂƚĞƌŝĂůƐ͕�ƌĞƐŽƵƌĐĞƐ͕�
ƚĞĐŚŶŽůŽŐǇ͕�ĂŶĚ�ŝŶƐƚƌƵĐƚŝŽŶĂů�ŐƌŽƵƉŝŶŐ�
ĂƌĞ�ĐŽŵ

ƉůĞŵ
ĞŶƚĂƌǇ͕�ƌĞƐƵůƚŝŶŐ�ŝŶ�ĂĐƚŝǀĞ�

ŝŶƚĞůůĞĐƚƵĂů�ĞŶŐĂŐĞŵ
ĞŶƚ�ďǇ�ŐƌŽƵƉƐ�ŽĨ�

ƐƚƵĚĞŶƚƐ�ǁ
ŝƚŚ�ŝŵ

ƉŽƌƚĂŶƚ�ĂŶĚ�
ĐŚĂůůĞŶŐŝŶŐ�ĐŽŶƚĞŶƚ͘�dŚĞ�ůĞƐƐŽŶ�ŚĂƐ�Ă�
ĐůĞĂƌůǇ�ĚĞĨŝŶĞĚ�ƐƚƌƵĐƚƵƌĞ͕�ĂŶĚ�ƚŚĞ�
ƉĂĐŝŶŐ�ŽĨ�ƚŚĞ�ůĞƐƐŽŶ�ŝƐ�ĂƉƉƌŽƉƌŝĂƚĞ͕�
ƉƌŽǀŝĚŝŶŐ�ŵ

ŽƐƚ�ƐƚƵĚĞŶƚƐ�ƚŚĞ�ƚŝŵ
Ğ�

ŶĞĞĚĞĚ�ƚŽ�ŝŶƚĞůůĞĐƚƵĂůůǇ ĞŶŐĂŐĞ�ǁ
ŝƚŚ�

ƚŚĞŝƌ�ůĞĂƌŶŝŶŐ�;ϯĐ͘�͘ϭͿ 

dŚĞ�ǀĂƌŝŽƵƐ�ĞůĞŵ
ĞŶƚƐ�ŽĨ�ƚŚĞ�ůĞƐƐŽŶ�ĂƌĞ�

ƉĂƌƚŝĂůůǇ�ĂůŝŐŶĞĚ�ǁ
ŝƚŚ�ƚŚĞ�ŝŶƐƚƌƵĐƚŝŽŶĂů�

ŽƵƚĐŽŵ
ĞƐ͕�ǁ

ŝƚŚ�ŵ
ŝŶŝŵ

Ăů�ĐŽŶƐŝĚĞƌĂƚŝŽŶ�
ŽĨ�ƚŚĞ�ƐƚƵĚĞŶƚƐ͛�ĚĞǀĞůŽƉŵ

ĞŶƚ�ƐƚĂŐĞ͘�
/ŶƐƚƌƵĐƚŝŽŶ�ĚŽĞƐ�ŶŽƚ�ĨĂĐŝůŝƚĂƚĞ�ƐƚƵĚĞŶƚƐ�
ĐŽŶƐƚƌƵĐƚŝŶŐ�ŬŶŽǁ

ůĞĚŐĞ͕�ĂůůŽǁ
ŝŶŐ�ƐŽŵ

Ğ�
ƐƚƵĚĞŶƚƐ�ƚŽ�ďĞ�ƉĂƐƐŝǀĞ�Žƌ�ĐŽŵ

ƉůŝĂŶƚ͘�
>ĞĂƌŶŝŶŐ�ĂĐƚŝǀŝƚŝĞƐ͕�ŵ

ĂƚĞƌŝĂůƐ͕�
ƌĞƐŽƵƌĐĞƐ͕�ƚĞĐŚŶŽůŽŐǇ͕�ĂŶĚ�
ŝŶƐƚƌƵĐƚŝŽŶĂů�ŐƌŽƵƉŝŶŐ�ŽŶůǇ�ƉĂƌƚŝĂůůǇ�
ĞŶŐĂŐĞ�ƐƚƵĚĞŶƚƐ�ǁ

ŝƚŚ�ƚŚĞ�ĐŽŶƚĞŶƚ͘�dŚĞ�
ůĞƐƐŽŶ�ŚĂƐ�Ă�ƌĞĐŽŐŶŝǌĞĚ�ƐƚƌƵĐƚƵƌĞ͖�
ŚŽǁ

ĞǀĞƌ͕ ƚŚĞ�ƉĂĐŝŶŐ�ŽĨ�ƚŚĞ�ůĞƐƐŽŶ�ŵ
Ăy 

ŶŽƚ�ƉƌŽǀŝĚĞ�ƐƚƵĚĞŶƚƐ�ƚŚĞ�ƚŝŵ
Ğ�ŶĞĞĚĞĚ�

ƚŽ�ŝŶƚĞůůĞĐƚƵĂůůǇ�ĞŶŐĂŐĞ�ǁ
ŝƚŚ�ƚŚĞŝƌ�

learning (3c.IN
.1) 

dŚĞ�ůĞĂƌŶŝŶŐ�ĂĐƚŝǀŝƚŝĞƐ͕�ŵ
ĂƚĞƌŝĂůƐ͕�

ƌĞƐŽƵƌĐĞƐ͕�ŝŶƐƚƌƵĐƚŝŽŶĂů�ŐƌŽƵƉƐ͕�ĂŶĚ�
ƚĞĐŚŶŽůŽŐǇ�ĂƌĞ�ƉŽŽƌůǇ�ĂůŝŐŶĞĚ�ǁ

ŝƚŚ�ƚŚĞ�
ŝŶƐƚƌƵĐƚŝŽŶĂů�ŽƵƚĐŽŵ

ĞƐ͕�ĂƌĞ�ƵŶƐƵŝƚĂďůĞ�
ƚŽ�ƚŚĞ�ƐƚƵĚĞŶƚƐ͛�ĚĞǀĞůŽƉŵ

ĞŶƚĂů�ƐƚĂŐĞ͕�
Žƌ�ĚŽ�ŶŽƚ�ƌĞƋƵŝƌĞ�ƐƚƵĚĞŶƚƐ�ƚŽ�ƚŚŝŶŬ͘�
The lesson has no clearly defined 
ƐƚƌƵĐƚƵƌĞ͕�Žƌ�ƚŚĞ�ƉĂĐĞ�ŽĨ�ƚŚĞ�ůĞƐƐŽŶ�ŝƐ�
ƚŽŽ�ƐůŽǁ

�Žƌ�ƌƵƐŚĞĚ͘�&Ğǁ
�ƐƚƵĚĞŶƚƐ�ĂƌĞ�

ŝŶƚĞůůĞĐƚƵĂůůǇ�ĞŶŐĂŐĞĚ�;ϯĐ͘/͘ϭͿ 

Critical Attributes: (3c.H
E.2) 

Critical Attributes: (3c.E.2) 
Critical Attributes: (3c.IN

.2) 
Critical Attributes: (3c.I.2) 

/Ŷ�ĂĚĚŝƚŝŽŶ�ƚŽ�ƚŚĞ�ĐŚĂƌĂĐƚĞƌŝƐƚŝĐƐ�ŽĨ�
͞ƉƌŽĨŝĐŝĞŶƚ͕͟ 
x ^ƚƵĚĞŶƚƐ�ŚĂǀĞ�ĐŚŽŝĐĞ�ŝŶ�ŚŽǁ

�ƚŚĞǇ�
ĐŽŵ

ƉůĞƚĞ�ƚĂƐŬƐ͘ 
x ^ƚƵĚĞŶƚƐ�ŵ

ŽĚŝĨǇ�Ă�ůĞĂƌŶŝŶŐ�ƚĂƐŬ�ƚŽ�
ŵ
ĂŬĞ�ŝƚ�ŵ

ŽƌĞ�ŵ
ĞĂŶŝŶŐĨƵů�Žƌ�ƌĞůĞǀĂŶƚ�

ƚŽ�ƚŚĞŝƌ�ŶĞĞĚƐ͘ 
x ^ƚƵĚĞŶƚƐ�ƐƵŐŐĞƐƚ�ŵ

ŽĚŝĨŝĐĂƚŝŽŶƐ�ƚŽ�
ƚŚĞ�ŐƌŽƵƉŝŶŐ�ƉĂƚƚĞƌŶƐ�ƵƐĞĚ͘ 

x D
ŽƐƚ�ůĞĂƌŶŝŶŐ�ƚĂƐŬƐ�ĚĞŵ

ĂŶĚ�ŚŝŐŚĞƌ-
ŽƌĚĞƌ�ƚŚŝŶŬŝŶŐ 

x >ĞĂƌŶŝŶŐ�ƚĂƐŬƐ�ŚĂǀĞ�ŵ
ƵůƚŝƉůĞ�ĐŽƌƌĞĐƚ�

ƌĞƐƉŽŶƐĞƐ�Žƌ�ĂƉƉƌŽĂĐŚĞƐ͘ 
x dŚĞƌĞ�ŝƐ�Ă�ƉƌŽĚƵĐƚŝǀĞ�ŵ

ŝǆ�ŽĨ�ĚŝĨĨĞƌĞŶƚ�
ƚǇƉĞƐ�ŽĨ�ŐƌŽƵƉŝŶŐƐ͕�ƐƵŝƚĂďůĞ�ƚŽ�ƚŚĞ�
ůĞƐƐŽŶ�ŽďũĞĐƚŝǀĞƐ. 

x D
ĂƚĞƌŝĂůƐ�ĂŶĚ�ƌĞƐŽƵƌĐĞƐ�ƐƵƉƉŽƌƚ�ƚŚĞ�

ůĞĂƌŶŝŶŐ�ŐŽĂůƐ�ĂŶĚ�ƐƚƵĚĞŶƚƐ͛�
ĐƵůƚƵƌĞƐ͘ 

x >ĞĂƌŶŝŶŐ�ƚĂƐŬƐ�ĂƌĞ�Ă�ŵ
ŝǆ�ŽĨ�ƚŚŽƐĞ�

ƌĞƋƵŝƌŝŶŐ�ƚŚŝŶŬŝŶŐ�ĂŶĚ�ƌĞĐĂůů͘ 
x ^ƚƵĚĞŶƚƐ�ŚĂǀĞ�ŶŽ�ĐŚŽŝĐĞ�ŝŶ�ŚŽǁ

�ƚŚĞǇ�
ĐŽŵ

ƉůĞƚĞ�ƚĂƐŬƐ͘ 
x dŚĞ�ŝŶƐƚƌƵĐƚŝŽŶĂů�ŐƌŽƵƉƐ�ƉĂƌƚŝĂůůǇ�
ƐĞƌǀĞ�ƚŚĞ�ŝŶƐƚƌƵĐƚŝŽŶĂů�ƉƵƌƉŽƐĞ͘ 

x dŚĞ�ŵ
ĂƚĞƌŝĂůƐ�ĂŶĚ�ƌĞƐŽƵƌĐĞƐ�ĂƌĞ�

ƉĂƌƚŝĂůůǇ�ĂůŝŐŶĞĚ�ƚŽ�ƚŚĞ�ůĞƐƐŽŶ�
ŽďũĞĐƚŝǀĞƐ͕�ŽŶůǇ�ƐŽŵ

Ğ�ŽĨ�ƚŚĞŵ
�

ƌĞƋƵŝƌŝŶŐ�ƐƚƵĚĞŶƚ�ƚŚŝŶŬŝŶŐ͘ 

x >ĞĂƌŶŝŶŐ�ƚĂƐŬƐ�ƌĞƋƵŝƌĞ�ŽŶůǇ�ƌĞĐĂůů�Žƌ�
ŚĂǀĞ�Ă�ƐŝŶŐůĞ�ĐŽƌƌĞĐƚ�ƌĞƐƉŽŶƐĞ�Žƌ�
ŵ
ĞƚŚŽĚ͘ 

x dŚĞ�ŵ
ĂƚĞƌŝĂůƐ�ƵƐĞĚ�ĂƐŬ�ƐƚƵĚĞŶƚƐ�ŽŶůǇ�

ƚŽ�ƉĞƌĨŽƌŵ
�ƌŽƚĞ�ƚasks. 

x K
ŶůǇ�ŽŶĞ�ƚǇƉĞ�ŽĨ�ŝŶƐƚƌƵĐƚŝŽŶĂů�ŐƌŽƵƉ�

ŝƐ�ƵƐĞĚ�;ǁ
ŚŽůĞ�ŐƌŽƵƉ͕�Ɛŵ

Ăůů�ŐƌŽƵƉƐͿ�
ǁ
ŚĞŶ�ǀĂƌŝĞƚǇ�ǁ

ŽƵůĚ�ďĞƚƚĞƌ�ƐĞƌǀĞ�ƚŚĞ�
ŝŶƐƚƌƵĐƚŝŽŶĂů�ƉƵƌƉŽƐĞ͘ 
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 x ^ƚƵĚĞŶƚƐ�ƐƵŐŐĞƐƚ�ŵ

ŽĚŝĨŝĐĂƚŝŽŶƐ�Žƌ�
ĂĚĚŝƚŝŽŶƐ�ƚŽ�ƚŚĞ�ŵ

ĂƚĞƌŝĂůƐ�ďĞŝŶŐ�
ƵƐĞĚ͘ 

x ^ƚƵĚĞŶƚƐ�ŚĂǀĞ�ĂŶ�ŽƉƉŽƌƚƵŶŝƚǇ�ĨŽƌ�
ƌĞĨůĞĐƚŝŽŶ�ĂŶĚ�ĐůŽƐƵƌĞ�ŽŶ�ƚŚĞ�ůĞƐƐŽŶ͘ 

x sŝƌƚƵĂůůǇ�Ăůů�ƐƚƵĚĞŶƚƐ�ĂƌĞ�ŚŝŐŚůǇ�
ĞŶŐĂŐĞĚ�ŝŶ�ƚŚĞ�ůĞƐƐŽŶ͘�;ϯĐ͘,�͘ϯͿ 

x dŚĞ�ůĞƐƐŽŶ�ŚĂƐ�Ă�ĐůĞĂƌ�ƐƚƌƵĐƚƵƌĞ͘ 
x D

ŽƐƚ�ƐƚƵĚĞŶƚƐ�ĂƌĞ�ŝŶƚĞůůĞĐƚƵĂůůǇ�
ĞŶŐĂŐĞĚ�ŝŶ�ƚŚĞ�ůĞƐƐŽŶ͘�;ϯĐ͘�͘ϯͿ 

 

x dŚĞƌĞ�ŝƐ�Ă�ĚŝƐĐĞƌŶŝďůĞ�ƐƚƌƵĐƚƵƌĞ�ƚŽ�
ƚŚĞ�ůĞƐƐŽŶ͕�ďƵƚ�ŝƚ͛Ɛ�ŶŽƚ�ĐŽŵ

ƉůĞƚĞůǇ�
ƐƵĐĐĞƐƐĨƵů͘ 

x ^Žŵ
Ğ�ƐƚƵĚĞŶƚƐ�ĂƌĞ�ŝŶƚĞůůĞĐƚƵĂůůǇ�

ĞŶŐĂŐĞĚ�ŝŶ�ƚŚĞ�ůĞƐƐŽŶ͘�;ϯĐ͘/E͘ϯͿ 

x /ŶƐƚƌƵĐƚŝŽŶĂů�ŵ
ĂƚĞƌŝĂůƐ�ƵƐĞĚ�ĂƌĞ�

ƵŶƐƵŝƚĂďůĞ�ƚŽ�ƚŚĞ�ůĞƐƐŽŶ�ĂŶĚͬŽƌ�ƚŚĞ�
ƐƚƵĚĞŶƚƐ͘ 

x dŚĞ�ŵ
ĂƚĞƌŝĂůƐ�ƵƐĞĚ�ĐůĂƐŚ�ǁ

ŝƚŚ�
ƐƚƵĚĞŶƚƐ͛ ĐƵůƚƵƌĞƐ͘ 

x &Ğǁ
�ƐƚƵĚĞŶƚƐ�ĂƌĞ�ĞŶŐĂŐĞĚ�ŝŶ�ƚŚĞ�

lesson. (3c.I.3) 

3d. U
sing Assessm

ent in Instruction: U
se of form

ative assessm
ent for teachers to keep their fingers on the pulse of 

a lesson, m
onitor student understanding, and, w

here appropriate, engage students in self-assessm
ent and 

m
onitoring of learning  

H
ighly Effective 

Effective 
Im

provem
ent N

ecessary 
Ineffective 

�ƐƐĞƐƐŵ
ĞŶƚ�ŝƐ�ĨƵůůǇ�ŝŶƚĞŐƌĂƚĞĚ�ŝŶƚŽ�ƚŚĞ�

ŝŶƐƚƌƵĐƚŝŽŶ͕�ƚŚƌŽƵŐŚ�ƐƚƵĚĞŶƚ�
ŝŶǀŽůǀĞŵ

ĞŶƚ�ŝŶ�ĞƐƚĂďůŝƐŚŝŶŐ�ƚŚĞ�
ĂƐƐĞƐƐŵ

ĞŶƚ�ĐƌŝƚĞƌŝĂ͘ 
^ƚƵĚĞŶƚƐ�ƐĞůĨ- ĂƐƐĞƐƐ�ĂŶĚ�ŵ

ŽŶŝƚŽƌ�ƚŚĞŝƌ�
ƉƌŽŐƌĞƐƐ͘���ǀĂƌŝĞƚǇ�ŽĨ�ĨĞĞĚďĂĐŬ͕�ĨƌŽŵ

�
ďŽƚŚ�ƚŚĞ�ƚĞĂĐŚĞƌ�ĂŶĚ�ƉĞĞƌƐ͕�ŝƐ�
ĂĐĐƵƌĂƚĞ͕�ƐƉĞĐŝĨŝĐ͕�ĂŶĚ�ĂĚǀĂŶĐĞƐ�
ůĞĂƌŶŝŶŐ͘�^ƚƵĚĞŶƚƐ�ĂƌĞ�Ăǁ

ĂƌĞ�ŽĨ�ĂŶĚ�
ŵ
ĂǇ�ĐŽŶƚƌŝďƵƚĞ�ƚŽ�ƚŚĞ�ĂƐƐĞƐƐŵ

ĞŶƚ�
ĐƌŝƚĞƌŝĂ͘�Y

ƵĞƐƚŝŽŶƐͬWƌŽŵ
ƉƚƐͬ�

�ƐƐĞƐƐŵ
ĞŶƚƐ�ĂƌĞ�ƵƐĞĚ�ƌĞŐƵůĂƌůǇ�ƚŽ�

ĚŝĂŐŶŽƐĞ�ĞǀŝĚĞŶĐĞ�ŽĨ�ůĞĂƌŶŝŶŐ͕�ĂŶĚ�
ŝŶƐƚƌƵĐƚŝŽŶ�ŝƐ�ĂĚũƵƐƚĞĚ�ĂŶĚ�
ĚŝĨĨĞƌĞŶƚŝĂƚĞĚ�ƚŽ�ĂĚĚƌĞƐƐ�ŝŶĚŝǀŝĚƵĂů�
ƐƚƵĚĞŶƚ�ŵ

ŝƐƵŶĚĞƌƐƚĂŶĚŝŶŐƐ�;ϯĚ͘,�͘ϭͿ 

�ƐƐĞƐƐŵ
ĞŶƚ�ŝƐ�ƌĞŐƵůĂƌůǇ�ƵƐĞĚ�ĚƵƌŝŶŐ�

ŝŶƐƚƌƵĐƚŝŽŶ͕�ƚŚƌŽƵŐŚ�ŵ
ŽŶŝƚŽƌŝŶŐ�ŽĨ�

ƉƌŽŐƌĞƐƐ�ŽĨ�ůĞĂƌŶŝŶŐ�ďǇ�ƚĞĂĐŚĞƌ�ĂŶĚͬŽƌ�
ƐƚƵĚĞŶƚƐ͕�ƌĞƐƵůƚŝŶŐ�ŝŶ�ĂĐĐƵƌĂƚĞ͕�ƐƉĞĐŝĨŝĐ�
ĨĞĞĚďĂĐŬ�ƚŚĂƚ ĂĚǀĂŶĐĞƐ�ůĞĂƌŶŝŶŐ͘�
^ƚƵĚĞŶƚƐ�ĂƌĞ�Ăǁ

ĂƌĞ�ŽĨ�ƚŚĞ�ĂƐƐĞƐƐŵ
ĞŶƚ�

ĐƌŝƚĞƌŝĂ͘�Y
ƵĞƐƚŝŽŶƐͬWƌŽŵ

ƉƚƐͬ�
�ƐƐĞƐƐŵ

ĞŶƚƐ�ĂƌĞ�ƵƐĞĚ�ƚŽ�ĚŝĂŐŶŽƐĞ�
ĞǀŝĚĞŶĐĞ�ŽĨ�ůĞĂƌŶŝŶŐ͕�ĂŶĚ�ĂĚũƵƐƚŵ

ĞŶƚ�
ƚŽ�ŝŶƐƚƌƵĐƚŝŽŶ�ŝƐ�ŵ

ĂĚĞ�ƚŽ�ĂĚĚƌĞƐƐ�
ƐƚƵĚĞŶƚ�ŵ

ŝƐƵŶĚĞƌƐƚĂŶĚŝŶŐƐ�;ϯĚ͘�͘ϭͿ 
    

�ƐƐĞƐƐŵ
ĞŶƚ�ŝƐ�ŽĐĐĂƐŝŽŶĂůůǇ�ƵƐĞĚ�ƚŽ�

ƐƵƉƉŽƌƚ�ŝŶƐƚƌƵĐƚŝŽŶ͕�ƚŚƌŽƵŐŚ�ƐŽŵ
Ğ�

ŵ
ŽŶŝƚŽƌŝŶŐ�ŽĨ�ƉƌŽŐƌĞƐƐ�ŽĨ�ůĞĂƌŶŝŶŐ�ďǇ�

ƚĞĂĐŚĞƌ�ĂŶĚͬŽƌ�ƐƚƵĚĞŶƚƐ͘�&ĞĞĚďĂĐŬ�ƚŽ�
ƐƚƵĚĞŶƚƐ�ŝƐ�ŝŶĂĐĐƵƌĂƚĞ�Žƌ�ƵŶƐƉĞĐŝĨŝĐ͕�
ĂŶĚ�ƐƚƵĚĞŶƚƐ�ĂƌĞ�ŽŶůǇ�ƉĂƌƚŝĂůůǇ�Ăǁ

ĂƌĞ�
ŽĨ�ƚŚĞ�ĂƐƐĞƐƐŵ

ĞŶƚ�ĐƌŝƚĞƌŝĂ�ƵƐĞĚ�ƚŽ�
ĞǀĂůƵĂƚĞ�ƚŚĞŝƌ�ǁ

ŽƌŬ͘�Y
ƵĞƐƚŝŽŶƐͬ�

WƌŽŵ
ƉƚƐͬ�ƐƐĞƐƐŵ

ĞŶƚƐ�ĂƌĞ�ŶŽƚ�ƵƐĞĚ�ƚŽ�
ĚŝĂŐŶŽƐĞ�ĞǀŝĚĞŶĐĞ�ŽĨ�ůĞĂƌŶŝŶŐ�;ϯĚ͘/E

͘ϭͿ 

�ƐƐĞƐƐŵ
ĞŶƚ�Žƌ�ŵ

ŽŶŝƚŽƌŝŶŐ�ŽĨ�ƐƚƵĚĞŶƚ�
ůĞĂƌŶŝŶŐ�ŝƐ�ĂďƐĞŶƚ�Žƌ�ŵ

ŝŶŝŵ
Ăů͘�

&ĞĞĚďĂĐŬ�ŝƐ�ĂďƐĞŶƚ�Žƌ�ŽĨ�ƉŽŽƌ�ƋƵĂůŝƚǇ͘�
dŚĞƌĞ�ŝƐ�ŶŽ�ĂƚƚĞŵ

Ɖƚ�ƚŽ�ĂĚũƵƐƚ�ƚŚĞ�
ůĞƐƐŽŶ�ĂƐ�Ă�ƌĞƐƵůƚ�ŽĨ�ĂƐƐĞƐƐŵ

ĞŶƚ͘ 
^ƚƵĚĞŶƚƐ�ĂƌĞ�ŶŽƚ�Ăǁ

ĂƌĞ�ŽĨ�ƚŚĞ�
ĂƐƐĞƐƐŵ

ĞŶƚ�ĐƌŝƚĞƌŝĂ�ĂŶĚ�ĚŽ�ŶŽƚ�ĞŶŐĂŐĞ�
in self- ĂƐƐĞƐƐŵ

ĞŶƚ�;ϯĚ͘/͘ϭͿ 

Critical Attributes: (3d.HE.2) 
Critical Attributes: (3d.E.2) 

Critical Attributes: (3d.IN
.2) 

Critical Attributes: (3d.I.2) 
/Ŷ�ĂĚĚŝƚŝŽŶ�ƚŽ�ƚŚĞ�ĐŚĂƌĂĐƚĞƌŝƐƚŝĐƐ�ŽĨ�
͞ƉƌŽĨŝĐŝĞŶƚ͕͟ 
x dŚĞƌĞ�ŝƐ�ĞǀŝĚĞŶĐĞ�ƚŚĂƚ�ƐƚƵĚĞŶƚƐ�ŚĂǀĞ�
ŚĞůƉĞĚ�ĞƐƚĂďůŝƐŚ�ĞǀĂůƵĂƚŝŽŶ�ĐƌŝƚĞƌŝĂ͘ 

x dĞĂĐŚĞƌ�ŵ
ŽŶŝƚŽƌŝŶŐ�ŽĨ�ƐƚƵĚĞŶƚ�

ƵŶĚĞƌƐƚĂŶĚŝŶŐ�ŝƐ�ƐŽƉŚŝƐƚŝĐĂƚĞĚ�ĂŶĚ�
ĐŽŶƚŝŶƵŽƵƐ͗�ƚŚĞ�ƚĞĂĐŚĞƌ�ŝƐ�ĐŽŶƐƚĂŶƚůǇ�
͞ƚĂŬŝŶŐ�ƚŚĞ�ƉƵůƐĞ͟�ŽĨ�ƚŚĞ�ĐůĂƐƐ͘ 

x The ƚĞĂĐŚĞƌ�ŵ
ĂŬĞƐ�ĨƌĞƋƵĞŶƚ�ƵƐĞ�ŽĨ�

ƐƚƌĂƚĞŐŝĞƐ�ƚŽ�ĞůŝĐŝƚ�ŝŶĨŽƌŵ
ĂƚŝŽŶ�ĂďŽƵƚ�

ŝŶĚŝǀŝĚƵĂů�ƐƚƵĚĞŶƚ�ƵŶĚĞƌƐƚĂŶĚŝŶŐ͘ 

x dŚĞ�ƚĞĂĐŚĞƌ�ŵ
ŽŶŝƚŽƌƐ�ƐƚƵĚĞŶƚ�

ůĞĂƌŶŝŶŐ�ƚŚƌŽƵŐŚ�Ă�ǀĂƌŝĞƚǇ�ŽĨ�ŵ
ĞĂŶƐ͕�

ŝŶĐůƵĚŝŶŐ�ƵƐŝŶŐ�ƐƉĞĐŝĨŝĐĂůůǇ�
ĨŽƌŵ

ƵůĂƚĞĚ�ƋƵĞƐƚŝŽŶƐ�ƚŽ�ĞůŝĐŝƚ�
ĞǀŝĚĞŶĐĞ�ŽĨ�ƐƚƵĚĞŶƚ�ƵŶĚĞƌƐƚĂŶĚŝŶŐ͕�
ĨŽƌ�Ăƚ�ůĞĂƐƚ�ŐƌŽƵƉƐ�ŽĨ�ƐƚƵĚĞŶƚƐ͘ 

x &ĞĞĚďĂĐŬ�ŝŶĐůƵĚĞƐ�ƐƉĞĐŝĨŝĐ�ĂŶĚ�
ƚŝŵ

ĞůǇ�ŐƵŝĚĂŶĐĞ�ŽŶ�ŚŽǁ
�ƐƚƵĚĞŶƚƐ�

ĐĂŶ�ŝŵ
ƉƌŽǀĞ�ƚŚĞŝƌ�ƉĞƌĨŽƌŵ

ĂŶĐĞ͘ 
x dŚĞ�ƚĞĂĐŚĞƌ�ĞůŝĐŝƚƐ�ĞǀŝĚĞŶĐĞ�ŽĨ�
ŝŶĚŝǀŝĚƵĂů�ƐƚƵĚĞŶƚ�ƵŶĚĞƌƐƚĂŶĚŝŶŐ�
ŽŶĐĞ�ĚƵƌŝŶŐ�ƚŚĞ�ůĞƐƐŽŶ͘ 

x dŚĞ�ƚĞĂĐŚĞƌ�ƌĞƋƵĞƐƚƐ�ŐůŽďĂů�
ŝŶĚŝĐĂƚŝŽŶƐ�ŽĨ�ƐƚƵĚĞŶƚ�
ƵŶĚĞƌƐƚĂŶĚŝŶŐ͘ 

x &ĞĞĚďĂĐŬ�ƚŽ�ƐƚƵĚĞŶƚƐ�ŝƐ�ŶŽƚ�
ƵŶŝĨŽƌŵ

ůǇ�ƐƉĞĐŝĨŝĐ͕�ŶŽƚ�ŽƌŝĞŶƚĞĚ�
ƚŽǁ

ĂƌĚ�ĨƵƚƵƌĞ�ŝŵ
ƉƌŽǀĞŵ

ĞŶƚ�ŽĨ�ǁ
ŽƌŬ͘ 

x dŚĞ�ƚĞĂĐŚĞƌ�ŵ
ĂŬĞƐ�ŽŶůǇ�ŵ

ŝŶŽƌ�
ĂƚƚĞŵ

ƉƚƐ�ƚŽ�ĞŶŐĂŐĞ�ƐƚƵĚĞŶƚƐ�ŝŶ�ƐĞůĨ- 
Žƌ�ƉĞĞƌ ĂƐƐĞƐƐŵ

ĞŶƚ. (3d.IN
.3) 

 

x dŚĞ�ƚĞĂĐŚĞƌ�ŐŝǀĞƐ�ŶŽ�ŝŶĚŝĐĂƚŝŽŶ�ŽĨ�
ǁ
ŚĂƚ�ŚŝŐŚ-ƋƵĂůŝƚǇ�ǁ

ŽƌŬ�ůŽŽŬƐ�ůŝŬĞ͘ 
x �ƐƐĞƐƐŵ

ĞŶƚ�ŝƐ�ƵƐĞĚ�ŽŶůǇ�ĨŽƌ�ŐƌĂĚŝŶŐ͘ 
x dŚĞ�ƚĞĂĐŚĞƌ�ŵ

ĂŬĞƐ�ŶŽ ĞĨĨŽƌƚ�ƚŽ�
ĚĞƚĞƌŵ

ŝŶĞ�ǁ
ŚĞƚŚĞƌ�ƐƚƵĚĞŶƚƐ�

ƵŶĚĞƌƐƚĂŶĚ�ƚŚĞ�ůĞƐƐŽŶ͘ 
x &ĞĞĚďĂĐŬ�ŝƐ�ŽŶůǇ�ŐůŽďĂů͘ 
x dŚĞ�ƚĞĂĐŚĞƌ�ĚŽĞƐ�ŶŽƚ�ĂƐŬ�ƐƚƵĚĞŶƚƐ�ƚŽ�
ĞǀĂůƵĂƚĞ�ƚŚĞŝƌ�Žǁ

Ŷ�Žƌ�ĐůĂƐƐŵ
ĂƚĞƐ͛�

ǁ
ŽƌŬ͘�;ϯĚ͘/͘ϯͿ 

 



 

15 
 x &ĞĞĚďĂĐŬ�ƚŽ�ƐƚƵĚĞŶƚƐ�ŝƐ�ŽďƚĂŝŶĞĚ�

ĨƌŽŵ
�ŵ

ĂŶǇ�ƐŽƵƌĐĞƐ͕�ŝŶĐůƵĚŝŶŐ�ŽƚŚĞƌ�
ƐƚƵĚĞŶƚƐ͘ 

x ^ƚƵĚĞŶƚƐ�ŵ
ŽŶŝƚŽƌ�ƚŚĞŝƌ�Žǁ

Ŷ�
ƵŶĚĞƌƐƚĂŶĚŝŶŐ͕�ĞŝƚŚĞƌ�ŽŶ�ƚŚĞŝƌ�Žǁ

Ŷ�
ŝŶŝƚŝĂƚŝǀĞ�Žƌ ĂƐ�Ă�ƌĞƐƵůƚ�ŽĨ�ƚĂƐŬƐ�ƐĞƚ�ďǇ�
ƚŚĞ�ƚĞĂĐŚĞƌ͘�;ϯĚ͘,�͘ϯͿ 

x ^ƚƵĚĞŶƚƐ�ĂƌĞ�ŝŶǀŝƚĞĚ�ƚŽ�ĂƐƐĞƐƐ�ƚŚĞŝƌ�
Žǁ

Ŷ�ǁ
ŽƌŬ�ĂŶĚ�ŵ

ĂŬĞ�ŝŵ
ƉƌŽǀĞŵ

ĞŶƚƐ͘�
(3d.E.3) 

 

3e. D
em

onstrating Flexibility and Responsiveness: Aw
areness and use of teachable m

om
ents to m

ake m
inor and 

m
ajor adjustm

ents to a lesson, and to incorporate student interests and questions into classroom
 activities 

H
ighly Effective 

Effective 
Im

provem
ent N

ecessary 
Ineffective 

dŚĞ�ƚĞĂĐŚĞƌ�ƐĞŝǌĞƐ�ĂŶ�ŽƉƉŽƌƚƵŶŝƚǇ�ƚŽ�
ĞŶŚĂŶĐĞ�ůĞĂƌŶŝŶŐ͕�ďƵŝůĚŝŶŐ�ŽŶ�Ă�
ƐƉŽŶƚĂŶĞŽƵƐ�ĞǀĞŶƚ�Žƌ�ƐƚƵĚĞŶƚ�
ŝŶƚĞƌĞƐƚƐ͕�Žƌ�ƐƵĐĐĞƐƐĨƵůůǇ�ŵ

ĂŬĞƐ�Ă�
ŵ
ĂũŽƌ�ĂĚũƵƐƚŵ

ĞŶƚ�ƚŽ�Ă�ůĞƐƐŽŶ�ǁ
ŚĞŶ�

ŶĞĞĚĞĚ͘�dĞĂĐŚĞƌ�ƉĞƌƐŝƐƚƐ�ŝŶ�ƐĞĞŬŝŶŐ�
ĞĨĨĞĐƚŝǀĞ�ĂƉƉƌŽĂĐŚĞƐ�ĨŽƌ�ƐƚƵĚĞŶƚƐ�ǁ

ŚŽ�
ŶĞĞĚ�ŚĞůƉ͕�ƵƐŝŶŐ�ĂŶ�ĞǆƚĞŶƐŝǀĞ�
ƌĞƉĞƌƚŽŝƌĞ�ŽĨ�ŝŶƐƚƌƵĐƚŝŽŶĂů ƐƚƌĂƚĞŐŝĞƐ�
ĂŶĚ�ƐŽůŝĐŝƚŝŶŐ�ĂĚĚŝƚŝŽŶĂů�ƌĞƐŽƵƌĐĞƐ�
ĨƌŽŵ

�ƚŚĞ�ƐĐŚŽŽů�Žƌ�ĐŽŵ
ŵ
ƵŶŝƚǇ 

(3e.HE.1) 

dŚĞ�ƚĞĂĐŚĞƌ�ƉƌŽŵ
ŽƚĞƐ�ƚŚĞ�ƐƵĐĐĞƐƐĨƵů�

ůĞĂƌŶŝŶŐ�ŽĨ�Ăůů�ƐƚƵĚĞŶƚƐ͕�ŵ
ĂŬŝŶŐ�ŵ

ŝŶŽƌ�
ĂĚũƵƐƚŵ

ĞŶƚƐ�ĂƐ�ŶĞĞĚĞĚ�ƚŽ ŝŶƐƚƌƵĐƚŝŽŶ�
ƉůĂŶƐ�ĂŶĚ�ĂĐĐŽŵ

ŵ
ŽĚĂƚŝŶŐ�ƐƚƵĚĞŶƚ�

ƋƵĞƐƚŝŽŶƐ͕�ŶĞĞĚƐ͕�ĂŶĚ�ŝŶƚĞƌĞƐƚƐ͘�dŚĞ 
ƚĞĂĐŚĞƌ ƉĞƌƐŝƐƚƐ�ŝŶ�ƐĞĞŬŝŶŐ�
ĂƉƉƌŽĂĐŚĞƐ�ĨŽƌ�ƐƚƵĚĞŶƚƐ�ǁ

ŚŽ�ŚĂǀĞ�
ĚŝĨĨŝĐƵůƚǇ�ůĞĂƌŶŝŶŐ͕�ĚƌĂǁ

ŝŶŐ�ŽŶ�Ă�ďƌŽĂĚ�
ƌĞƉĞƌƚŽŝƌĞ�ŽĨ�ƐƚƌĂƚĞŐŝĞƐ�;ϯĞ͘�͘ϭͿ 

dŚĞ�ƚĞĂĐŚĞƌ�ĂƚƚĞŵ
ƉƚƐ�ƚŽ�ŵ

ŽĚŝĨǇ�ƚŚĞ�
lessŽŶ�ǁ

ŚĞŶ�ŶĞĞĚĞĚ�ĂŶĚ�ƚŽ�ƌĞƐƉŽŶĚ�
ƚŽ�ƐƚƵĚĞŶƚ�ƋƵĞƐƚŝŽŶƐ�ĂŶĚ�ŝŶƚĞƌĞƐƚƐ͕�
ǁ
ŝƚŚ�ŵ

ŽĚĞƌĂƚĞ�ƐƵĐĐĞƐƐ͘�dŚĞ�ƚĞĂĐŚĞƌ�
ĂĐĐĞƉƚƐ�ƌĞƐƉŽŶƐŝďŝůŝƚǇ�ĨŽƌ�ƐƚƵĚĞŶƚ�
ƐƵĐĐĞƐƐ ďƵƚ�ŚĂƐ�ŽŶůǇ�Ă�ůŝŵ

ŝƚĞĚ�
ƌĞƉĞƌƚŽŝƌĞ�ŽĨ�ƐƚƌĂƚĞŐŝĞƐ�ƚŽ�ĚƌĂǁ

�ƵƉŽŶ�
(3e.IN

.1) 

dŚĞ�ƚĞĂĐŚĞƌ�ĂĚŚĞƌĞƐ�ƚŽ�ƚŚĞ�ŝŶƐƚƌƵĐƚŝŽŶ�
ƉůĂŶ�ŝŶ�ƐƉŝƚĞ�ŽĨ�ĞǀŝĚĞŶĐĞ�ŽĨ�ƉŽŽƌ�
ƐƚƵĚĞŶƚ�ƵŶĚĞƌƐƚĂŶĚŝŶŐ�Žƌ�ƐƚƵĚĞŶƚƐ͛�
ůĂĐŬ�ŽĨ�ŝŶƚĞƌĞƐƚ͘�dŚĞ ƚĞĂĐŚĞƌ�ŝŐŶŽƌĞƐ�
ƐƚƵĚĞŶƚ�ƋƵĞƐƚŝŽŶƐ͖�ǁ

ŚĞŶ�ƐƚƵĚĞŶƚƐ�
ĞǆƉĞƌŝĞŶĐĞ�ĚŝĨĨŝĐƵůƚǇ͕�ƚŚĞ�ƚĞĂĐŚĞƌ�
ďůĂŵ

ĞƐ�ƚŚĞ�ƐƚƵĚĞŶƚƐ�Žƌ�ƚŚĞŝƌ�ŚŽŵ
Ğ�

ĞŶǀŝƌŽŶŵ
ĞŶƚ�;ϯĞ͘/͘ϭͿ 

Critical Attributes: (3e.H
E.2) 

Critical Attributes: (3e.E.2) 
Critical Attributes: (3e.IN

.2) 
Critical Attributes: (3e.I.2) 

/Ŷ�ĂĚĚŝƚŝŽŶ�ƚŽ�ƚŚĞ�ĐŚĂƌĂĐƚĞƌŝƐƚŝĐƐ�ŽĨ�
͞ƉƌŽĨŝĐŝĞŶƚ͕͟ 
x dŚĞ�ƚĞĂĐŚĞƌ�ƐƵĐĐĞƐƐĨƵůůǇ�ĞǆĞĐƵƚĞƐ�Ă�
ŵ
ĂũŽƌ�ůĞƐƐŽŶ�ƌĞĂĚũƵƐƚŵ

ĞŶƚ�ǁ
ŚĞŶ�

needed. 
x The ƚĞĂĐŚĞƌ�ƐĞŝǌĞƐ�ŽŶ�Ă�ƚĞĂĐŚĂďůĞ�
ŵ
Žŵ

ĞŶƚ�ƚŽ�ĞŶŚĂŶĐĞ�Ă�ůĞƐƐŽŶ͘ 
x dŚĞ�ƚĞĂĐŚĞƌ�ĐŽŶǀĞǇƐ�ƚŽ�ƐƚƵĚĞŶƚƐ�
ƚŚĂƚ�ƐͬŚĞ�ǁ

ŽŶ͛ƚ�ĐŽŶƐŝĚĞƌ�Ă�ůĞƐƐŽŶ�
͞ĨŝŶŝƐŚĞĚ͟�ƵŶƚŝů�ĞǀĞƌǇ�ƐƚƵĚĞŶƚ�
ƵŶĚĞƌƐƚĂŶĚƐ͕�ĂŶĚ�ƚŚĂƚ�ƐͬŚĞ�ŚĂƐ�Ă�
ďƌŽĂĚ�ƌĂŶŐĞ�ŽĨ�ĂƉƉƌŽĂĐŚĞƐ�ƚŽ�ƵƐĞ͘ 

x /Ŷ�ƌĞĨůĞĐƚŝŶŐ�ŽŶ�ƉƌĂĐƚŝĐĞ͕�ƚŚĞ�ƚĞĂcher 
ĐĂŶ�ĐŝƚĞ�ŽƚŚĞƌƐ�ŝŶ�ƚŚĞ�ƐĐŚŽŽů�ĂŶĚ�
ďĞǇŽŶĚ�ǁ

ŚŽ�ƐͬŚĞ�ŚĂƐ�ĐŽŶƚĂĐƚĞĚ�ĨŽƌ�
ĂƐƐŝƐƚĂŶĐĞ�ŝŶ�ƌĞĂĐŚŝŶŐ�ƐŽŵ

Ğ�
ƐƚƵĚĞŶƚƐ͘�;ϯĞ͘,�͘ϯͿ 

x dŚĞ�ƚĞĂĐŚĞƌ�ƐƵĐĐĞƐƐĨƵůůǇ�ŵ
ĂŬĞƐ�Ă�

ŵ
ŝŶŽƌ�ŵ

ŽĚŝĨŝĐĂƚŝŽŶ�ƚŽ�ƚŚĞ�ůĞƐƐŽŶ͘ 
x dŚĞ�ƚĞĂĐŚĞƌ�ŝŶĐŽƌƉŽƌĂƚĞƐ�ƐƚƵĚĞŶƚƐ͛�
ŝŶƚĞƌĞƐƚƐ�ĂŶĚ�ƋƵĞƐƚŝŽŶƐ�ŝŶƚŽ�ƚŚĞ�
ŚĞĂƌƚ�ŽĨ�ƚŚĞ�ůĞƐƐŽŶ͘ 

x dŚĞ�ƚĞĂĐŚĞƌ�ĐŽŶǀĞǇƐ�ƚŽ�ƐƚƵĚĞŶƚƐ�
ƚŚĂƚ�ƐͬŚĞ�ŚĂƐ�ŽƚŚĞƌ�ĂƉƉƌŽĂĐŚĞƐ�ƚŽ�
ƚƌǇ�ǁ

ŚĞŶ�ƚŚĞ�ƐƚƵĚĞŶƚƐ�ĞǆƉĞƌŝĞŶĐĞ�
ĚŝĨĨŝĐƵůƚǇ͘ 

x /Ŷ�ƌĞĨůĞĐƚŝŶŐ�ŽŶ�ƉƌĂĐƚŝĐĞ͕�ƚŚĞ�ƚĞĂĐŚĞƌ�
ĐŝƚĞƐ�ŵ

ƵůƚŝƉůĞ�ĂƉƉƌŽĂĐŚĞƐ�
ƵŶĚĞƌƚĂŬĞŶ�ƚŽ�ƌĞĂĐŚ�ƐƚƵĚĞŶƚƐ�ŚĂǀŝŶŐ�
ĚŝĨĨŝĐƵůƚǇ͘�;ϯĞ͘�͘ϯͿ 

x ThĞ�ƚĞĂĐŚĞƌ͛Ɛ�ĞĨĨŽƌƚƐ�ƚŽ�ŵ
ŽĚŝĨǇ�ƚŚĞ�

ůĞƐƐŽŶ�ĂƌĞ�ŽŶůǇ�ƉĂƌƚŝĂůůǇ�ƐƵĐĐĞƐƐĨƵů͘� 
x dŚĞ�ƚĞĂĐŚĞƌ�ŵ

ĂŬĞƐ�ƉĞƌĨƵŶĐƚŽƌǇ�
ĂƚƚĞŵ

ƉƚƐ�ƚŽ�ŝŶĐŽƌƉŽƌĂƚĞ�ƐƚƵĚĞŶƚ�
ƋƵĞƐƚŝŽŶƐ�ĂŶĚ�ŝŶƚĞƌĞƐƚƐ�ŝŶƚŽ�ƚŚĞ�
lesson. 

x dŚĞ�ƚĞĂĐŚĞƌ�ĐŽŶǀĞǇƐ�ƚŽ�ƐƚƵĚĞŶƚƐ�Ă�
ůĞǀĞů�ŽĨ�ƌĞƐƉŽŶƐŝďŝůŝƚǇ�ĨŽƌ�ƚŚĞŝƌ�
ůĞĂƌŶŝŶŐ͕�ďƵƚ�ƵŶĐĞƌƚĂŝŶƚǇ�ĂƐ�ƚŽ�ŚŽǁ

�
ƚŽ�ĂƐƐŝƐƚ�ƚŚĞŵ

͘ 
x /Ŷ�ƌĞĨůĞĐƚŝŶŐ�ŽŶ�ƉƌĂĐƚŝĐĞ͕�ƚŚĞ�ƚĞĂĐŚĞƌ�
ŝŶĚŝĐĂƚĞƐ�ƚŚĞ�ĚĞƐŝƌĞ�ƚŽ�ƌĞĂĐŚ�Ăůů�
ƐƚƵĚĞŶƚƐ͕�ďƵƚ�ĚŽĞƐ�ŶŽƚ�ƐƵŐŐĞƐƚ�
ƐƚƌĂƚĞŐŝĞƐ�ƚŽ�ĚŽ�ƐŽ͘�;ϯĞ͘/E

͘ϯͿ 
 

x dŚĞ�ƚĞĂĐŚĞƌ�ŝŐŶŽƌĞƐ�ŝŶĚŝĐĂƚŝŽŶƐ�ŽĨ�
ƐƚƵĚĞŶƚ�ďŽƌĞĚŽŵ

�Žƌ�ůĂĐŬ�ŽĨ�
ƵŶĚĞƌƐƚĂŶĚŝŶŐ͘ 

x The ƚĞĂĐŚĞƌ�ďƌƵƐŚĞƐ�ĂƐŝĚĞ�ƐƚƵĚĞŶƚ 
ƋƵĞƐƚŝŽŶƐ͘ 

x dŚĞ�ƚĞĂĐŚĞƌ�ŵ
ĂŬĞƐ�ŶŽ�ĂƚƚĞŵ

Ɖƚ�ƚŽ�
ŝŶĐŽƌƉŽƌĂƚĞ�ƐƚƵĚĞŶƚ�ŝŶƚĞƌĞƐƚƐ�ŝŶƚŽ�
ƚŚĞ�ůĞƐƐŽŶ͘ 

x dŚĞ�ƚĞĂĐŚĞƌ�ĐŽŶǀĞǇƐ�ƚŽ�ƐƚƵĚĞŶƚƐ�
ƚŚĂƚ�ǁ

ŚĞŶ�ƚŚĞǇ�ŚĂǀĞ�ĚŝĨĨŝĐƵůƚǇ�
ůĞĂƌŶŝŶŐ͕�ŝƚ�ŝƐ�ƚŚĞŝƌ�ĨĂƵůƚ͘ 

x /Ŷ�ƌĞĨůĞĐƚŝŶŐ�ŽŶ�ƉƌĂĐƚŝĐĞ͕�ƚŚĞ�ƚĞĂĐŚĞƌ�
does ŶŽƚ�ŝŶĚŝĐĂƚĞ�ƚŚĂƚ�ŝƚ�ŝƐ�ŝŵ

ƉŽƌƚĂŶƚ�
ƚŽ�ƌĞĂĐŚ�Ăůů�ƐƚƵĚĞŶƚƐ͘�;ϯĞ͘/͘ϯͿ 
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 Dom

ain 4: Professional Responsibilities
 

4a. Reflecting on teaching 
H

ighly Effective 
Effective 

Im
provem

ent N
ecessary 

Ineffective 
dŚĞ�ƚĞĂĐŚĞƌ͛Ɛ�ƌĞĨůĞĐƚŝŽŶ�ŽŶ�ƚŚĞ�ůĞƐƐŽŶ�
is ƚŚŽƵŐŚƚĨƵů�ĂŶĚ�ĂĐĐƵƌĂƚĞ͕�ĐŝƚŝŶŐ�
ƐƉĞĐŝĨŝĐ�ĞǀŝĚĞŶĐĞ͘�dŚĞ�ƚĞĂĐŚĞƌ�ĚƌĂǁ

Ɛ�
ŽŶ�ĂŶ�ĞǆƚĞŶƐŝǀĞ�ƌĞƉĞƌƚŽŝƌĞ�ƚŽ�ƐƵŐŐĞƐƚ�
ĂůƚĞƌŶĂƚŝǀĞ�ƐƚƌĂƚĞŐŝĞƐ�ĂŶĚ�ƉƌĞĚŝĐƚƐ�ƚŚĞ�
ůŝŬĞůǇ�ƐƵĐĐĞƐƐ�ŽĨ�ĞĂĐŚ�;ϰĂ͘,�Ϳ 

dŚĞ�ƚĞĂĐŚĞƌ�ƉƌŽǀŝĚĞƐ�ĂŶ�ĂĐĐƵƌĂƚĞ�ĂŶĚ�
ŽďũĞĐƚŝǀĞ�ĚĞƐĐƌŝƉƚŝŽŶ�ŽĨ�ƚŚĞ�ůĞƐƐŽŶ͕�
ĐŝƚŝŶŐ�ƐƉĞĐŝĨŝĐ�ĞǀŝĚĞŶĐĞ͘�dŚĞ�ƚĞĂĐŚĞƌ�
ŵ
ĂŬĞƐ�ƐŽŵ

Ğ�ƐƉĞĐŝĨŝĐ�ƐƵŐŐĞƐƚŝŽŶƐ�ĂƐ�ƚŽ�
ŚŽǁ

�ƚŚĞ�ůĞƐƐŽŶ�ŵ
ŝŐŚƚ�ďĞ�ŝŵ

ƉƌŽǀĞĚ�
(4a.E) 

dŚĞ�ƚĞĂĐŚĞƌ�ƉƌŽǀŝĚĞƐ�Ă�ƉĂƌƚŝĂůůǇ�
ĂĐĐƵƌĂƚĞ�ĂŶĚ�ŽďũĞĐƚŝǀĞ�ĚĞƐĐƌŝƉƚŝŽŶ�ŽĨ�
ƚŚĞ�ůĞƐƐŽŶ�ďƵƚ�ĚŽĞƐ�ŶŽƚ�ĐŝƚĞ�ƐƉĞĐŝĨŝĐ�
ĞǀŝĚĞŶĐĞ͘�dŚĞ�ƚĞĂĐŚĞƌ�ŵ

ĂŬĞƐ�ŽŶůǇ�
geŶĞƌĂů�ƐƵŐŐĞƐƚŝŽŶƐ�ĂƐ�ƚŽ�ŚŽǁ

�ƚŚĞ�
ůĞƐƐŽŶ�ŵ

ŝŐŚƚ�ďĞ�ŝŵ
ƉƌŽǀĞĚ�;ϰĂ͘/EͿ 

dŚĞ�ƚĞĂĐŚĞƌ�ĚŽĞƐ�ŶŽƚ�ĂĐĐƵƌĂƚĞůǇ�ĂƐƐĞƐƐ�
ƚŚĞ�ĞĨĨĞĐƚŝǀĞŶĞƐƐ�ŽĨ�ƚŚĞ�ůĞƐƐŽŶ�ĂŶĚ�ŚĂƐ�
ŶŽ�ŝĚĞĂƐ�ĂďŽƵƚ�ŚŽǁ

�ƚŚĞ�ůĞƐƐŽŶ�ĐŽƵůĚ�
ďĞ�ŝŵ

ƉƌŽǀĞĚ�;ϰĂ͘/Ϳ 

4b. M
aintaining accurate records 

H
ighly Effective 

Effective 
Im

provem
ent N

ecessary 
Ineffective 

dŚĞ�ƚĞĂĐŚĞƌ͛Ɛ�ƐǇƐƚĞŵ
Ɛ�ĨŽƌ�ŵ

ĂŝŶƚĂŝŶŝŶŐ�
ďŽƚŚ�ŝŶƐƚƌƵĐƚŝŽŶĂů�ĂŶĚ�ŶŽŶ-
ŝŶƐƚƌƵĐƚŝŽŶĂů�ƌĞĐŽƌĚƐ�ĂƌĞ�ĂĐĐƵƌĂƚĞ͕�
ĞĨĨŝĐŝĞŶƚ͕�ĂŶĚ�ĞĨĨĞĐƚŝǀĞ͕�ĂŶĚ�ƐƚƵĚĞŶƚƐ�
ĐŽŶƚƌŝďƵƚĞ�ƚŽ�ŝƚƐ�ŵ

ĂŝŶƚĞŶĂŶĐĞ�;ϰď͘,�Ϳ 

dŚĞ�ƚĞĂĐŚĞƌ͛Ɛ�ƐǇƐƚĞŵ
Ɛ�ĨŽƌ�ŵ

ĂŝŶƚĂŝŶŝŶŐ�
ďŽƚŚ�ŝŶƐƚƌƵĐƚŝŽŶĂů�ĂŶĚ�ŶŽŶ-
ŝŶƐƚƌƵĐƚŝŽŶĂů�ƌĞĐŽƌĚƐ�ĂƌĞ�ĂĐĐƵƌĂƚĞ͕�
ĞĨĨŝĐŝĞŶƚ͕�ĂŶĚ�ĞĨĨĞĐƚŝǀĞ�;ϰď͘�Ϳ 

dŚĞ�ƚĞĂĐŚĞƌ͛Ɛ�ƐǇƐƚĞŵ
Ɛ�ĨŽƌ�ŵ

ĂŝŶƚĂŝŶŝŶŐ�
ďŽƚŚ�ŝŶƐƚƌƵĐƚŝŽŶĂů�ĂŶĚ�ŶŽŶ-
ŝŶƐƚƌƵĐƚŝŽŶĂů�ƌĞĐŽƌĚƐ�ĂƌĞ�ƌƵĚŝŵ

ĞŶƚĂƌǇ 
ĂŶĚ�ŽŶůǇ�ƉĂƌƚŝĂůůǇ�ĞĨĨĞĐƚŝǀĞ�;ϰď͘/N)  

dŚĞ�ƚĞĂĐŚĞƌ͛Ɛ�ƐǇƐƚĞŵ
Ɛ�ĨŽƌ�ŵ

ĂŝŶƚĂŝŶŝŶŐ�
ďŽƚŚ�ŝŶƐƚƌƵĐƚŝŽŶĂů�ĂŶĚ�ŶŽŶ-
ŝŶƐƚƌƵĐƚŝŽŶĂů�ƌĞĐŽƌĚƐ�ĂƌĞ�ĞŝƚŚĞƌ�
ŶŽŶĞǆŝƐƚĞŶƚ�Žƌ�ŝŶ�ĚŝƐĂƌƌĂǇ͕�ƌĞƐƵůƚŝŶŐ�ŝŶ�
ĞƌƌŽƌƐ�ĂŶĚ�ĐŽŶĨƵƐŝŽŶ�;ϰď͘/Ϳ 

4c. Com
m

unicating w
ith fam

ilies 
H

ighly Effective 
Effective 

Im
provem

ent N
ecessary 

Ineffective 
dŚĞ�ƚĞĂĐŚĞƌ͛Ɛ�ĐŽŵ

ŵ
ƵŶŝĐĂƚŝŽŶ�ǁ

ŝƚŚ�
ĨĂŵ

ŝůŝĞƐ�ŝƐ�ĨƌĞƋƵĞŶƚ�ĂŶĚ�ƐĞŶƐŝƚŝǀĞ�ƚŽ�
ĐƵůƚƵƌĂů�ƚƌĂĚŝƚŝŽŶƐ͖�ƐƚƵĚĞŶƚƐ�ƉĂƌƚŝĐŝƉĂƚĞ�
ŝŶ�ƚŚĞ�ĐŽŵ

ŵ
ƵŶŝĐĂƚŝŽŶ͘�dŚĞ�ƚĞĂĐŚĞƌ�

ƐƵĐĐĞƐƐĨƵůůǇ�ĞŶŐĂŐĞƐ�ĨĂŵ
ŝůŝĞƐ�ŝŶ�ƚŚĞ�

ŝŶƐƚƌƵĐƚŝŽŶĂů�ƉƌŽŐƌĂŵ
͕�ĂƐ�ĂƉƉƌŽƉƌŝĂƚĞ�

(4c.HE) 

dŚĞ�ƚĞĂĐŚĞƌ�ĐŽŵ
ŵ
ƵŶŝĐĂƚĞƐ�ĨƌĞƋƵĞŶƚůǇ�

ǁ
ŝƚŚ�ĨĂŵ

ŝůŝĞƐ�ĂŶĚ�ƐƵĐĐĞƐƐĨƵůůǇ�ĞŶŐĂŐĞƐ�
ƚŚĞŵ

�ŝŶ�ƚŚĞ�ŝŶƐƚƌƵĐƚŝŽŶĂů�ƉƌŽŐƌĂŵ
͘�

/ŶĨŽƌŵ
ĂƚŝŽŶ�ƚŽ�ĨĂŵ

ŝůŝĞƐ�ĂďŽƵƚ�
ŝŶĚŝǀŝĚƵĂů�ƐƚƵĚĞŶƚƐ�ŝƐ�ĐŽŶǀĞǇĞĚ�ŝŶ�Ă�
ĐƵůƚƵƌĂůůǇ�ĂƉƉƌŽƉƌŝĂƚĞ�ŵ

ĂŶŶĞƌ�;ϰĐ͘�Ϳ 

dŚĞ�ƚĞĂĐŚĞƌ�ĂĚŚĞƌĞƐ�ƚŽ�ƐĐŚŽŽů�
ƉƌŽĐĞĚƵƌĞƐ�ĨŽƌ�ĐŽŵ

ŵ
ƵŶŝĐĂƚŝŶŐ�ǁ

ŝƚŚ�
ĨĂŵ

ŝůŝĞƐ�ĂŶĚ�ŵ
ĂŬĞƐ�ŵ

ŽĚĞƐƚ�ĂƚƚĞŵ
ƉƚƐ�

ƚŽ�ĞŶŐĂŐĞ�ĨĂŵ
ŝůŝĞƐ�ŝŶ�ƚŚĞ�ŝŶƐƚƌƵĐƚŝŽŶĂů�

ƉƌŽŐƌĂŵ
͘��Ƶƚ�ĐŽŵ

ŵ
ƵŶŝĐĂƚŝŽŶƐ�ĂƌĞ�ŶŽƚ�

Ăůǁ
ĂǇƐ�ĂƉƉƌŽƉƌŝĂƚĞ�ƚŽ�ƚŚĞ�ĐƵůƚƵƌĞƐ�ŽĨ�

ƚŚŽƐĞ�ĨĂŵ
ŝůŝĞƐ�;ϰĐ͘/EͿ 

dŚĞ�ƚĞĂĐŚĞƌ͛Ɛ�ĐŽŵ
ŵ
ƵŶŝĐĂƚŝŽŶ�ǁ

ŝƚŚ�
ĨĂŵ

ŝůŝĞƐ�ĂďŽƵƚ�ƚŚĞ�ŝŶƐƚƌƵĐƚŝŽŶĂů�
ƉƌŽŐƌĂŵ

�Žƌ�ĂďŽƵƚ�ŝŶĚŝǀŝĚƵĂů�ƐƚƵĚĞŶƚƐ�ŝƐ�
ƐƉŽƌĂĚŝĐ�Žƌ�ĐƵůƚƵƌĂůůǇ�ŝŶĂƉƉƌŽƉƌŝĂƚĞ͘�
dŚĞ�ƚĞĂĐŚĞƌ�ŵ

ĂŬĞƐ�ŶŽ�ĂƚƚĞŵ
Ɖƚ�ƚŽ�

ĞŶŐĂŐĞ�ĨĂŵ
ŝůŝĞƐ�ŝŶ�ƚŚĞ�ŝŶƐƚƌƵĐƚŝŽŶĂů�

ƉƌŽŐƌĂŵ
�;ϰĐ͘/Ϳ 

4d. Participating in a Professional Learning Com
m

unity
 

H
ighly Effective 

Effective 
Im

provem
ent N

ecessary 
Ineffective 

dŚĞ�ƚĞĂĐŚĞƌ�ŵ
ĂŬĞƐ�Ă�ƐƵďƐƚĂŶƚŝĂů�

ĐŽŶƚƌŝďƵƚŝŽŶ�ƚŽ�ƚŚĞ�ƉƌŽĨĞƐƐŝŽŶĂů�
ĐŽŵ

ŵ
ƵŶŝƚǇ�ĂŶĚ�ƚŽ�ƐĐŚŽŽů�ĂŶĚ�ĚŝƐƚƌŝĐƚ�

ĞǀĞŶƚƐ�ĂŶĚ�ƉƌŽũĞĐƚƐ͕�ĂŶĚ�ĂƐƐƵŵ
ĞƐ�Ă�

ůĞĂĚĞƌƐŚŝƉ�ƌŽůĞ�Ăŵ
ŽŶŐ�ƚŚĞ�ĨĂĐƵůƚǇ�

(4d.HE) 

dŚĞ�ƚĞĂĐŚĞƌ�ƉĂƌƚŝĐŝƉĂƚĞƐ�ĂĐƚŝǀĞůǇ�ŝŶ�ƚŚĞ�
ƉƌŽĨĞƐƐŝŽŶĂů�ĐŽŵ

ŵ
ƵŶŝƚǇ�ĂŶĚ�ŝŶ�ƐĐŚŽŽů�

ĂŶĚ�ĚŝƐƚƌŝĐƚ�ĞǀĞŶƚƐ�ĂŶĚ�ƉƌŽũĞĐƚƐ�ĂŶĚ�
ŵ
ĂŝŶƚĂŝŶƐ�ƉŽƐŝƚŝǀĞ�ĂŶĚ�ƉƌŽĚƵĐƚŝǀĞ�

ƌĞůĂƚŝŽŶƐŚŝƉƐ�ǁ
ŝƚŚ�ĐŽůůĞĂŐƵĞƐ�;ϰĚ͘�Ϳ 

dŚĞ�ƚĞĂĐŚĞƌ�ďĞĐŽŵ
ĞƐ�ŝŶǀŽůǀĞĚ ŝŶ�ƚŚĞ�

ƉƌŽĨĞƐƐŝŽŶĂů�ĐŽŵ
ŵ
ƵŶŝƚǇ�ĂŶĚ�ŝŶ�ƐĐŚŽŽů�

ĂŶĚ�ĚŝƐƚƌŝĐƚ�ĞǀĞŶƚƐ�ĂŶĚ�ƉƌŽũĞĐƚƐ�ǁ
ŚĞŶ�

ƐƉĞĐŝĨŝĐĂůůǇ�ĂƐŬĞĚ͖�ƌĞůĂƚŝŽŶƐŚŝƉƐ�ǁ
ŝƚŚ�

ĐŽůůĞĂŐƵĞƐ�ĂƌĞ�ĐŽƌĚŝĂů�;ϰĚ͘/E
Ϳ 

dŚĞ�ƚĞĂĐŚĞƌ�ĂǀŽŝĚƐ�ƉĂƌƚŝĐŝƉĂƚŝŶŐ�ŝŶ�Ă�
ƉƌŽĨĞƐƐŝŽŶĂů�ĐŽŵ

ŵ
ƵŶŝƚǇ�Žƌ�ŝŶ�ƐĐŚŽŽů�

ĂŶĚ�ĚŝƐƚƌŝĐƚ�ĞǀĞŶƚƐ�ĂŶĚ�ƉƌŽũĞĐƚƐ͖�
ƌĞůĂƚŝŽŶƐŚŝƉƐ�ǁ

ŝƚŚ�ĐŽůůĞĂŐƵĞƐ�ĂƌĞ�
ŶĞŐĂƚŝǀĞ�Žƌ�ƐĞůĨ-ƐĞƌǀŝŶŐ (4d.I) 

4e. G
row

ing and developing professionally
 

H
ighly Effective 

Effective 
Im

provem
ent N

ecessary 
Ineffective 

dŚĞ�ƚĞĂĐŚĞƌ�ĂĐƚŝǀĞůǇ�ƉƵƌƐƵĞƐ�
ƉƌŽĨĞƐƐŝŽŶĂů�ĚĞǀĞůŽƉŵ

ĞŶƚ�
ŽƉƉŽƌƚƵŶŝƚŝĞƐ�ĂŶĚ�ŝŶŝƚŝĂƚĞƐ�ĂĐƚŝǀŝƚŝĞƐ�ƚŽ�

dŚĞ�ƚĞĂĐŚĞƌ�ƐĞĞŬƐ�ŽƵƚ�ŽƉƉŽƌƚƵŶŝƚŝĞƐ�
ĨŽƌ�ƉƌŽĨĞƐƐŝŽŶĂů�ĚĞǀĞůŽƉŵ

ĞŶƚ�ďĂƐĞĚ�ŽŶ�
ĂŶ�ŝŶĚŝǀŝĚƵĂů�ĂƐƐĞƐƐŵ

ĞŶƚ�ŽĨ�ŶĞĞĚ�ĂŶĚ�

dŚĞ�ƚĞĂĐŚĞƌ�ƉĂƌƚŝĐŝƉĂƚĞƐ�ŝŶ�
ƉƌŽĨĞƐƐŝŽŶĂů�ĚĞǀĞůŽƉŵ

ĞŶƚ�ĂĐƚŝǀŝƚŝĞƐ�
ƚŚĂƚ�ĂƌĞ�ĐŽŶǀĞŶŝĞŶƚ�Žƌ�ĂƌĞ�ƌĞƋƵŝƌĞĚ�

dŚĞ�ƚĞĂĐŚĞƌ�ĚŽĞƐ�ŶŽƚ�ƉĂƌƚŝĐŝƉĂƚĞ�ŝŶ�
ƉƌŽĨĞƐƐŝŽŶĂů�ĚĞǀĞůŽƉŵ

ĞŶƚ�ĂĐƚŝǀŝƚŝĞƐ�
ĂŶĚ�ŵ

ĂŬĞƐ�ŶŽ�ĞĨĨŽƌƚ�ƚŽ�ƐŚĂƌĞ 
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 ĐŽŶƚƌŝďƵƚĞ�ƚŽ�ƚŚĞ�ƉƌŽĨĞƐƐŝŽŶ͘�/Ŷ�
ĂĚĚŝƚŝŽŶ͕�ƚŚĞ�ƚĞĂĐŚĞƌ�ƐĞĞŬƐ�ĨĞĞĚďĂĐŬ�
ĨƌŽŵ

�ƐƵƉĞƌǀŝƐŽƌƐ�ĂŶĚ�ĐŽůůĞĂŐƵĞƐ�
(4e.HE) 

ĂĐƚŝǀĞůǇ�ƐŚĂƌĞƐ�ĞǆƉĞƌƚŝƐĞ�ǁ
ŝƚŚ�ŽƚŚĞƌƐ͘�

dŚĞ�ƚĞĂĐŚĞƌ�ǁ
ĞůĐŽŵ

ĞƐ�ĨĞĞĚďĂĐŬ�ĨƌŽŵ
�

ƐƵƉĞƌǀŝƐŽƌƐ�ĂŶĚ�ĐŽůůĞĂŐƵĞƐ�;ϰĞ͘�Ϳ 

ĂŶĚ�ŵ
ĂŬĞƐ�ůŝŵ

ŝƚĞĚ�ĐŽŶƚƌŝďƵƚŝŽŶƐ�ƚŽ�ƚŚĞ�
ƉƌŽĨĞƐƐŝŽŶ͘�dŚĞ�ƚĞĂĐŚĞƌ�ĂĐĐĞƉƚƐ͕�ǁ

ŝƚŚ�
ƐŽŵ

Ğ�ƌĞůƵĐƚĂŶĐĞ͕�ĨĞĞĚďĂĐŬ�ĨƌŽŵ
�

ƐƵƉĞƌǀŝƐŽƌƐ�ĂŶĚ�ĐŽůůĞĂŐƵĞƐ�;ϰĞ͘/E
Ϳ 

ŬŶŽǁ
ůĞĚŐĞ�ǁ

ŝƚŚ�ĐŽůůĞĂŐƵĞƐ͘�dŚĞ�
ƚĞĂĐŚĞƌ�ŝƐ�ƌĞƐŝƐƚĂŶƚ�ƚŽ�ĨĞĞĚďĂĐŬ�ĨƌŽŵ

�
ƐƵƉĞƌǀŝƐŽƌƐ�Žƌ�ĐŽůůĞĂŐƵĞƐ�;ϰĞ͘/Ϳ 

4f. Show
ing professionalism

 
H

ighly Effective 
Effective 

Im
provem

ent N
ecessary 

Ineffective 
dŚĞ�ƚĞĂĐŚĞƌ�ŝƐ�ƉƌŽĂĐƚŝǀĞ�ĂŶĚ�ĂƐƐƵŵ

ĞƐ�Ă�
ůĞĂĚĞƌƐŚŝƉ�ƌŽůĞ�ŝŶ�ŵ

ĂŬŝŶŐ�ƐƵƌĞ�ƚŚĂƚ�
ƐĐŚŽŽů�ƉƌĂĐƚŝĐĞƐ�ĂŶĚ�ƉƌŽĐĞĚƵƌĞƐ�
ĞŶƐƵƌĞ�ƚŚĂƚ�Ăůů�ƐƚƵĚĞŶƚƐ͕�ƉĂƌƚŝĐƵůĂƌůǇ�
ƚŚŽƐĞ�ƚƌĂĚŝƚŝŽŶĂůůǇ�ƵŶĚĞƌ-ƐĞƌǀĞĚ͕�ĂƌĞ�
ŚŽŶŽƌĞĚ�ŝŶ�ƚŚĞ�ƐĐŚŽŽů͘�dŚĞ�ƚĞĂĐŚĞƌ�
ĚŝƐƉůĂǇƐ�ƚŚĞ�ŚŝŐŚĞƐƚ�ƐƚĂŶĚĂƌĚƐ�ŽĨ�
ĞƚŚŝĐĂů�ĐŽŶĚƵĐƚ�ĂŶĚ�ƚĂŬĞƐ�Ă�ůĞĂĚĞƌƐŚŝƉ�
ƌŽůĞ�ŝŶ�ƐĞĞŝŶŐ�ƚŚĂƚ�ĐŽůůĞĂŐƵĞƐ�ĐŽŵ

ƉůǇ�
ǁ
ŝƚŚ�ƐĐŚŽŽů�ĂŶĚ�ĚŝƐƚƌŝĐƚ�;ϰĨ͘,�Ϳ 

dŚĞ�ƚĞĂĐŚĞƌ�ĚŝƐƉůĂǇƐ�Ă�ŚŝŐŚ�ůĞǀĞů�ŽĨ�
ĞƚŚŝĐƐ�ĂŶĚ�ƉƌŽĨĞƐƐŝŽŶĂůŝƐŵ

�ŝŶ�ĚĞĂůŝŶŐƐ�
ǁ
ŝƚŚ�ďŽƚŚ�ƐƚƵĚĞŶƚƐ�ĂŶĚ�ĐŽůůĞĂŐƵĞƐ�ĂŶĚ�

ĐŽŵ
ƉůŝĞƐ�ĨƵůůǇ�ĂŶĚ�ǀŽůƵŶƚĂƌŝůǇ�ǁ

ŝƚŚ�
ƐĐŚŽŽů�ĂŶĚ�ĚŝƐƚƌŝĐƚ�ƌĞŐƵůĂƚŝŽŶƐ�;ϰĨ͘�Ϳ 

dŚĞ�ƚĞĂĐŚĞƌ�ŝƐ�ŚŽŶĞƐƚ�ĂŶĚ�ǁ
Ğůů-

ŝŶƚĞŶƚŝŽŶĞĚ�ŝŶ�ƐĞƌǀŝŶŐ�ƐƚƵĚĞŶƚƐ�ĂŶĚ�
ĐŽŶƚƌŝďƵƚŝŶŐ�ƚŽ�ĚĞĐŝƐŝŽŶƐ�ŝŶ�ƚŚĞ�ƐĐŚŽŽů͕�
ďƵƚ�ƚŚĞ�ƚĞĂĐŚĞƌ͛Ɛ�ĂƚƚĞŵ

ƉƚƐ�ƚŽ�ƐĞƌǀĞ�
ƐƚƵĚĞŶƚƐ�ĂƌĞ�ůŝŵ

ŝƚĞĚ͘�dŚĞ�ƚĞĂĐŚĞƌ�
ĐŽŵ

ƉůŝĞƐ�ŵ
ŝŶŝŵ

ĂůůǇ�ǁ
ŝƚŚ�ƐĐŚŽŽů�ĂŶĚ�

ĚŝƐƚƌŝĐƚ�ƌĞŐƵůĂƚŝŽŶƐ͕�ĚŽŝŶŐ�ũƵƐƚ�ĞŶŽƵŐŚ�
ƚŽ�ŐĞƚ�ďǇ�;ϰĨ͘/EͿ 

The ƚĞĂĐŚĞƌ�ŚĂƐ�ůŝƚƚůĞ�ƐĞŶƐĞ�ŽĨ�ĞƚŚŝĐƐ�
ĂŶĚ�ƉƌŽĨĞƐƐŝŽŶĂůŝƐŵ

�ĂŶĚ�ĐŽŶƚƌŝďƵƚĞƐ�ƚŽ�
ƉƌĂĐƚŝĐĞƐ�ƚŚĂƚ�ĂƌĞ�ƐĞůĨ-ƐĞƌǀŝŶŐ�Žƌ�
ŚĂƌŵ

ĨƵů�ƚŽ�ƐƚƵĚĞŶƚƐ͘�dŚĞ�ƚĞĂĐŚĞƌ�ĨĂŝůƐ�
ƚŽ�ĐŽŵ

ƉůǇ�ǁ
ŝƚŚ�ƐĐŚŽŽů�ĂŶĚ�ĚŝƐƚƌŝĐƚ�

ƌĞŐƵůĂƚŝŽŶƐ�ĂŶĚ�ƚŝŵ
ĞůŝŶĞƐ�;ϰĨ͘/) 
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Dom
ain 2: Classroom

 Environm
ent 

2a. Creating an Environm
ent of Respect and Rapport: Supportive relationships and interactions betw

een teacher 
and students and am

ong students 
H

ighly Effective 
Effective 

Im
provem

ent N
ecessary 

Ineffective 
�ůĂƐƐƌŽŽŵ

�ŝŶƚĞƌĂĐƚŝŽŶƐ�Ăŵ
ŽŶŐ�ƚŚĞ�

ƚĞĂĐŚĞƌ�ĂŶĚ�ŝŶĚŝǀŝĚƵĂů�ƐƚƵĚĞŶƚƐ�ĂƌĞ 
ŝŶĐůƵƐŝǀĞ͕�highly ƌĞƐƉĞĐƚĨƵů͕�ƌĞĨůĞĐƚŝŶŐ�
ŐĞŶƵŝŶĞ�ǁ

Ăƌŵ
ƚŚ�ĂŶĚ�ĐĂƌŝŶŐ�ĂŶĚ�

ƐĞŶƐŝƚŝǀŝƚǇ�ƚŽ�ƐƚƵĚĞŶƚƐ͛�ĂŐĞƐ͕�ĐƵůƚƵƌĞƐ͕�
ĂŶĚ�ůĞǀĞůƐ�ŽĨ�ĚĞǀĞůŽƉŵ

ĞŶƚ͘�^ƚƵĚĞŶƚƐ�
ĞǆŚŝďŝƚ�ƌĞƐƉĞĐƚ�ĨŽƌ�ƚŚĞ�ƚĞĂĐŚĞƌ�ĂŶĚ�
ĐŽŶƚƌŝďƵƚĞ�ƚŽ�ŵ

ĂŝŶƚĂŝŶ�ŚŝŐŚ�ůĞǀĞůƐ�ŽĨ�
ŝŶĐůƵƐŝŽŶ�ĂŶĚ�ĐŝǀŝůŝƚǇ�Ăŵ

ŽŶŐ�ŵ
Ğŵ

ďĞƌƐ�
of ƚŚĞ ĐůĂƐƐ͘�^ƚƵĚĞŶƚƐ�ƐŚŽǁ

�ĂŶ�
ƵŶĚĞƌƐƚĂŶĚŝŶŐ�ŽĨ�ŚŽǁ

�ƚŚĞŝƌ�ŝĚĞŶƚŝƚǇ�
ŝŶĨůƵĞŶĐĞƐ�ƚŚĞŝƌ�ŵ

ŝŶĚƐĞƚƐ͕�ďŝĂƐĞƐ͕�
ǁ
ŽƌĚƐ�ĂŶĚ�ĂĐƚŝŽŶƐ͘ 

Teacher-ƐƚƵĚĞŶƚ�ŝŶƚĞƌĂĐƚŝŽŶƐ�ĂƌĞ�
ŝŶĐůƵƐŝǀĞ͕�ĨƌŝĞŶĚůǇ�ĂŶĚ�ĚĞŵ

ŽŶƐƚƌĂƚĞ�
ŐĞŶĞƌĂů�ĐĂƌŝŶŐ�ĂŶĚ�ƌĞƐƉĞĐƚ͘�^ƵĐŚ�
ŝŶƚĞƌĂĐƚŝŽŶƐ�ĂƌĞ�ĂƉƉƌŽƉƌŝĂƚĞ�ƚŽ�ƚŚĞ�ĂŐĞƐ͕�
ĚĞǀĞůŽƉŵ

ĞŶƚĂů�ůĞǀĞůƐ͕�ĂŶĚ�ĐƵůƚƵƌĞƐ�ŽĨ�
ƚŚĞ�ƐƚƵĚĞŶƚƐ͘�^ƚƵĚĞŶƚƐ�ĞǆŚŝďŝƚ�ƌĞƐƉĞĐƚ�
ĨŽƌ�ƚŚĞ�ƚĞĂĐŚĞƌ͘�/ŶƚĞƌĂĐƚŝŽŶƐ�Ăŵ

ŽŶŐ�
ƐƚƵĚĞŶƚƐ�ĂƌĞ�ŐĞŶĞƌĂůůǇ�ƉŽůŝƚĞ�ĂŶĚ�
ĐĞůĞďƌĂƚĞ�ĚŝĨĨĞƌĞŶĐĞƐ͘ 

WĂƚƚĞƌŶƐ�ŽĨ�ĐůĂƐƐƌŽŽŵ
�ŝŶƚĞƌĂĐƚŝŽŶƐ͕�ďŽƚŚ�

ďĞƚǁ
ĞĞŶ�ƚŚĞ�ƚĞĂĐŚĞƌ�ĂŶĚ�ƐƚƵĚĞŶƚƐ�ĂŶĚ�

Ăŵ
ŽŶŐ�ƐƚƵĚĞŶƚƐ͕�ĂƌĞ�ŐĞŶĞƌĂůůǇ�

ĂƉƉƌŽƉƌŝĂƚĞ�ďƵƚ�ŵ
ĂǇ�ƌĞĨůĞĐƚ�ŽĐĐĂƐŝŽŶĂů�

ŝŶĐŽŶƐŝƐƚĞŶĐŝĞƐ͕�ĨĂǀŽƌŝƚŝƐŵ
͕�ĂŶĚ�ĚŝƐƌĞŐĂƌĚ�

ĨŽƌ�ƐƚƵĚĞŶƚƐ͛�ĂŐĞƐ͕�ĐƵůƚƵƌĞƐ͕�ĂŶĚ�
ĚĞǀĞůŽƉŵ

ĞŶƚĂů�ůĞǀĞůƐ͘ ̂ƚƵĚĞŶƚƐ�ƌĂƌĞůǇ�
ĚĞŵ

ŽŶƐƚƌĂƚĞ�ƌĞƐƉĞĐƚ�ĨŽƌ�ŽŶĞ�ĂŶŽƚŚĞƌ͘�
Teacher ĂƚƚĞŵ

ƉƚƐ�ƚŽ�ƌĞƐƉŽŶĚ�ƚŽ�
ĚŝƐƌĞƐƉĞĐƚĨƵů�ďĞŚĂǀŝŽƌ͕�ǁ

ŝƚŚ�ƵŶĞǀĞŶ�
ƌĞƐƵůƚƐ (2a.IN

.1) 

WĂƚƚĞƌŶƐ�ŽĨ�ĐůĂƐƐƌŽŽŵ
�ŝŶƚĞƌĂĐƚŝŽŶƐ͕�

ďŽƚŚ�ďĞƚǁ
ĞĞŶ�ƚŚĞ�ƚĞĂĐŚĞƌ�ĂŶĚ�

ƐƚƵĚĞŶƚƐ�ĂŶĚ�Ăŵ
ŽŶŐ�ƐƚƵĚĞŶƚƐ͕�ĂƌĞ�

ŐĞŶĞƌĂůůǇ�ĂƉƉƌŽƉƌŝĂƚĞ�ďƵƚ�ŵ
ĂǇ�

ƌĞĨůĞĐƚ�ŽĐĐĂƐŝŽŶĂů�ŝŶĐŽŶƐŝƐƚĞŶĐŝĞƐ͕�
ĨĂǀŽƌŝƚŝƐŵ

͕�ĂŶĚ�ĚŝƐƌĞŐĂƌĚ�ĨŽƌ�
ƐƚƵĚĞŶƚƐ͛�ĂŐĞƐ͕�ĐƵůƚƵƌĞƐ͕�ĂŶĚ�
ĚĞǀĞůŽƉŵ

ĞŶƚĂů�ůĞǀĞůƐ͘�^ƚƵĚĞŶƚƐ�
rĂƌĞůǇ�ĚĞŵ

ŽŶƐƚƌĂƚĞ�ƌĞƐƉĞĐƚ�ĨŽƌ�ŽŶĞ�
ĂŶŽƚŚĞƌ͘�dĞĂĐŚĞƌ�ĂƚƚĞŵ

ƉƚƐ�ƚŽ�
ƌĞƐƉŽŶĚ�ƚŽ�ĚŝƐƌĞƐƉĞĐƚĨƵů�ďĞŚĂǀŝŽƌ͕�
ǁ
ŝƚŚ�ƵŶĞǀĞŶ�ƌĞƐƵůƚƐ�(2a.I.1) 

Critical Attributes 
Critical Attributes 

Critical Attributes 
Critical Attributes 

/Ŷ�ĂĚĚŝƚŝŽŶ�ƚŽ�ƚŚĞ�ĐŚĂƌĂĐƚĞƌŝƐƚŝĐƐ�ŽĨ�
͞ĞĨĨĞĐƚŝǀĞ͕͟ 
x

Teacher ĚĞŵ
ŽŶƐƚƌĂƚĞƐ�ŬŶŽǁ

ůĞĚŐĞ
ĂŶĚ�ĐĂƌŝŶŐ�ĂďŽƵƚ�ŝŶĚŝǀŝĚƵĂů
ƐƚƵĚĞŶƚƐ͛�ůŝǀĞƐ�ďĞǇŽŶĚ school.

x
dŚĞ�ƚĞĂĐŚĞƌ͛Ɛ�ƌĞƐƉŽŶƐĞ�ƚŽ�Ă�
ƐƚƵĚĞŶƚ͛Ɛ�ŝŶĐŽƌƌĞĐƚ�ƌĞƐƉŽŶƐĞ
ƌĞƐƉĞĐƚƐ�ƚŚĞ ƐƚƵĚĞŶƚ͛Ɛ�ĚŝŐŶŝƚǇ͘

x
t
ŚĞŶ�ŶĞĐĞƐƐĂƌǇ͕�ƐƚƵĚĞŶƚƐ�ĐŽƌƌĞĐƚ

ŽŶĞ�ĂŶŽƚŚĞƌ�ŝŶ�ƚŚĞŝƌ�ĐŽŶĚƵĐƚ�ƚŽǁ
ĂƌĚ

ĐůĂƐƐŵ
ĂƚĞƐ͘

x
,ŽůĚƐ�ƐƚƵĚĞŶƚƐ�ĂĐĐŽƵŶƚĂďůĞ�ĨŽƌ
ůĂŶŐƵĂŐĞ͕�ĂƚƚŝƚƵĚĞƐ�ĂŶĚ�ďĞŚĂǀŝŽƌƐ
ƚŚĂƚ�ŝŵ

ƉĂĐƚ�ŽƚŚĞƌƐ͘
x
�ŽŶƐŝƐƚĞŶƚůǇ�ĂĐƚƐ�ƚŽ�ŝŶƚĞƌƌƵƉƚ
ŽƉƉƌĞƐƐŝǀĞ�ĂŶĚ�ĞǆĐůƵƐŝǀĞ�ƉƌĂĐƚŝĐĞƐ͘

x
ZĞŐƵůĂƌůǇ�ĞŶŐĂŐĞƐ�ƐĞůĨ�ĂŶĚ�ƐƚƵĚĞŶƚƐ
ŝŶ�ƌĞĨůĞĐƚŝŽŶ�ĂŶĚ�ĚŝƐĐƵƐƐŝŽŶ�ŽŶ�ƚŚĞ
ŝŵ

ƉĂĐƚ�ŽĨ�ŝĚĞŶƚŝƚǇ͕�ďĞůŝĞĨƐ͕�ǀĂůƵĞƐ͕
ĂŶĚ�ďĞŚĂǀŝŽƌƐ�ŽŶ�ŽƚŚĞƌƐ͘

x
Talk ďĞƚǁ

ĞĞŶ�ƚĞĂĐŚĞƌ�ĂŶĚ�ƐƚƵĚĞŶƚƐ�
ĂŶĚ�Ăŵ

ŽŶŐ�ƐƚƵĚĞŶƚƐ�ŝƐ�ƵŶŝĨŽƌŵ
ůǇ

ƌĞƐƉĞĐƚĨƵů͘
x

Teacher ŵ
ĂŬĞƐ�ĐŽŶŶĞĐƚŝŽŶƐ�ǁ

ŝƚŚ
ŝŶĚŝǀŝĚƵĂů�ƐƚƵĚĞŶƚƐ͘

x
^ƚƵĚĞŶƚƐ�ĞǆŚŝďŝƚ�ƌĞƐƉĞĐƚ�ĨŽƌ�ƚŚĞ
ƚĞĂĐŚĞƌ͘

x
^ƚƵĚĞŶƚƐ�ĞǆŚŝďŝƚ�ƌĞƐƉĞĐƚ�ĂŶĚ�Ğŵ

ƉĂƚŚǇ
ĨŽƌ�ŽŶĞ�ĂŶŽƚŚĞƌ͘

x
�ƵƌŝŶŐ�ƚŚĞ�ůĞƐƐŽŶ͕�ƚŚĞ�ƚĞĂĐŚĞƌ�ŽĨĨĞƌƐ�
ĞŶĐŽƵƌĂŐĞŵ

ĞŶƚ�ƚŽ�ƐƚƵĚĞŶƚƐ�ĂƐ�ƚŚĞǇ
ƐƚƌƵŐŐůĞ�ǁ

ŝƚŚ�ĐŽŵ
ƉůĞǆ�ůĞĂƌŶŝŶŐ͘�dŚŝƐ

ŵ
ĂǇ�ďĞ�Ϯď͕�ĞǆƉĞĐƚĂƚŝŽŶƐ͘

x
,ŽůĚƐ�ƐƚƵĚĞŶƚƐ�ĂĐĐŽƵŶƚĂďůĞ�ĨŽƌ
ůĂŶŐƵĂŐĞ͕�ĂƚƚŝƚƵĚĞƐ�ĂŶĚ�ďĞŚĂǀŝŽƌƐ�ƚŚĂƚ
ŝŵ

ƉĂĐƚ�ŽƚŚĞƌƐ͘
x
�ŽŶƐŝƐƚĞŶƚůǇ�ĂĐƚƐ�ƚŽ�ŝŶƚĞƌƌƵƉƚ
ŽƉƉƌĞƐƐŝǀĞ�ĂŶĚ�ĞǆĐůƵƐŝǀĞ�ƉƌĂĐƚŝĐĞƐ͘

x
ZĞŐƵůĂƌůǇ�ĞŶŐĂŐĞƐ�ƐĞůĨ�ĂŶĚ�ƐƚƵĚĞŶƚƐ�ŝŶ
ƌĞĨůĞĐƚŝŽŶ�ĂŶĚ�ĚŝƐĐƵƐƐŝŽŶ�ŽŶ�ƚŚĞ
ŝŵ

ƉĂĐƚ�ŽĨ�ŝĚĞŶƚŝƚǇ͕�ďĞůŝĞĨƐ͕�ǀĂůƵĞƐ͕�ĂŶĚ
ďĞŚĂǀŝŽƌƐ�ŽŶ�ŽƚŚĞƌƐ͘

x
dŚĞ�ƋƵĂůŝƚǇ�ŽĨ�ŝŶƚĞƌĂĐƚŝŽŶƐ�ďĞƚǁ

ĞĞŶ
ƚĞĂĐŚĞƌ�ĂŶĚ�ƐƚƵĚĞŶƚƐ�Žƌ�Ăŵ

ŽŶŐ
ƐƚƵĚĞŶƚƐ�ŝƐ�ƵŶĞǀĞŶ͕�ǁ

ŝƚŚ�ŽĐĐĂƐŝŽŶĂů
ĚŝƐƌĞƐƉĞĐƚ͘

x
Teacher ĂƚƚĞŵ

ƉƚƐ�ƚŽ�ƌĞƐƉŽŶĚ�ƚŽ
ĚŝƐƌĞƐƉĞĐƚĨƵů�ďĞŚĂǀŝŽƌ͕�ǁ

ŝƚŚ�ƵŶĞǀĞŶ
ƌĞƐƵůƚƐ͘

x
Teacher ĂƚƚĞŵ

ƉƚƐ�ƚŽ�ŵ
ĂŬĞ�ĐŽŶŶĞĐƚŝŽŶƐ

ǁ
ŝƚŚ�ŝŶĚŝǀŝĚƵĂů�ƐƚƵĚĞŶƚƐ͕�ďƵƚ�ƐƚƵĚĞŶƚ

ƌĞĂĐƚŝŽŶƐ�ŝŶĚŝĐĂƚĞ�ƚŚĂƚ�ƚŚĞ�ĞĨĨŽƌƚƐ�ĂƌĞ
ŶŽƚ�ƐƵĐĐĞƐƐĨƵů͘

x
ZĂƌĞůǇ�ŚŽůĚƐ�ƐƚƵĚĞŶƚƐ�ĂĐĐŽƵŶƚĂďůĞ�ĨŽƌ
ůĂŶŐƵĂŐĞ͕�ĂƚƚŝƚƵĚĞƐ�ĂŶĚ�ďĞŚĂǀŝŽƌƐ�ƚŚĂƚ
ŝŵ

ƉĂĐƚ�ŽƚŚĞƌƐ͘
x
D
ŝƐƐĞƐ�ŽƉƉŽƌƚƵŶŝƚŝĞƐ�ƚŽ�ĂĐƚ�ƚŽ�ŝŶƚĞƌƌƵƉƚ

ŽƉƉƌĞƐƐŝǀĞ�ĂŶĚ�ĞǆĐůƵƐŝǀĞ�ƉƌĂĐƚŝĐĞƐ͘
x
�ŽĞƐ�ŶŽƚ�ŝĚĞŶƚŝĨǇ�ŽƉƉŽƌƚƵŶŝƚŝĞƐ�ĨŽƌ�ƐĞůĨ
ĂŶĚ�ƐƚƵĚĞŶƚƐ�ƚŽ�ĞŶŐĂŐĞ�ŝŶ�ƌĞĨůĞĐƚŝŽŶ�ŽŶ
ƚŚĞ�ŝŵ

ƉĂĐƚ�ŽĨ�ŝĚĞŶƚŝƚǇ͕�ďĞůŝĞĨƐ͕�ǀĂůƵĞƐ͕
ĂŶĚ�ďĞŚĂǀŝŽƌƐ�ŽŶ�ŽƚŚĞƌƐ͘

x
Teacher ƵƐĞƐ�ĚŝƐƌĞƐƉĞĐƚĨƵů�ƚĂůŬ
ƚŽǁ

ĂƌĚ�ƐƚƵĚĞŶƚƐ͘
x
^ƚƵĚĞŶƚ�ďŽĚǇ�ůĂŶŐƵĂŐĞ�ŝŶĚŝĐĂƚĞƐ�
feelings ŽĨ�ŚƵƌƚ�Žƌ ŝŶƐĞĐƵƌŝƚǇ͘

x
Teacher ĚŽĞƐ�ŶŽƚ�ĂĚĚƌĞƐƐ
ĚŝƐƌĞƐƉĞĐƚĨƵů�ŝŶƚĞƌĂĐƚŝŽŶƐ�Ăŵ

ŽŶŐ
ƐƚƵĚĞŶƚƐ͘

x
Teacher ĚŝƐƉůĂǇƐ�ŶŽ�ĨĂŵ

ŝůŝĂƌŝƚǇ
ǁ
ŝƚŚ�Žƌ�ĐĂƌŝŶŐ�ĂďŽƵƚ�ŝŶĚŝǀŝĚƵĂů

ƐƚƵĚĞŶƚƐ͛�ŝŶƚĞƌĞƐƚƐ�Žƌ
ƉĞƌƐŽŶĂůŝƚŝĞƐ͘

x
Ύ^ƚƵĚĞŶƚƐ�ƵƐĞ�ĚŝƐƌĞƐƉĞĐƚĨƵů�ƚĂůŬ�
ƚŽǁ

ĂƌĚ one ĂŶŽƚŚĞƌ�ǁ
ŝƚŚ�ŶŽ�

ƌĞƐƉŽŶƐĞ�ĨƌŽŵ
�ƚŚĞ�ƚĞĂĐŚĞƌ͘

Virtual Extension: 
x
dĞĂĐŚĞƌ�ŝƐ�ŽĨƚĞŶ�ƵŶĂǀĂŝůĂďůĞ�ƚŽ
ƚƌŽƵďůĞƐŚŽŽƚ�ƚĞĐŚ�ĐŽŶĐĞƌŶƐ͘

x
dĞĂĐŚĞƌ�ĚŽĞƐ�ŶŽƚ�ĨŽůůŽǁ

�ǀŝƌƚƵĂů
ŶŽƌŵ

Ɛ�ĂŶĚ�ŐƵŝĚĞůŝŶĞƐ�ĚƵƌŝŶŐ
online class sessions.
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x
Virtual Extension:

x
dĞĂĐŚĞƌ�ŝƐ�Ğŵ

ƉĂƚŚĞƚŝĐ�ƚŽǁ
ĂƌĚ�Ăůů

ƚĞĐŚ�ƉƌŽďůĞŵ
Ɛ�ƚŚĂƚ�ĂƌŝƐĞ͕�ĂŶĚ�ƚŚĞ

ƐƚƵĚĞŶƚƐ�ĂŶĚ�ƚĞĂĐŚĞƌ�ǁ
ŽƌŬ�ƚŽŐĞƚŚĞƌ

ƚŽ�ƐŽůǀĞ�ƚŚĞŵ
͖�ƚŚĞ�ƚĞĂĐŚĞƌ�ŵ

ŽĚĞůƐ�
ŽƉƉŽƌƚƵŶŝƚŝĞƐ�ƚŽ�ŶĂǀŝŐĂƚĞ�ŽŶůŝŶĞ
ƉůĂƚĨŽƌŵ

Ɛ�ĂŶĚ�ĐŽŶĐĞƌŶƐ͘
x
dĞĂĐŚĞƌ�ĐƌĂĨƚƐ�ǀŝƌƚƵĂů�ŶŽƌŵ

Ɛ�ĂŶĚ
ŐƵŝĚĞůŝŶĞƐ�ǁ

ŝƚŚ�ƐƚƵĚĞŶƚ�ŐƌŽƵƉƐ�--
ƌĞĨĞƌĞŶĐŝŶŐ�ƚŚĞ�ŶŽƌŵ

Ɛ�ĂŶĚ
ŐƵŝĚĞůŝŶĞƐ�ĚƵƌŝŶŐ�ĞĂĐŚ�ŽŶůŝŶĞ
ŵ
ĞĞƚŝŶŐ͕�ǁ

ŚŝůĞ�ŽƌŐĂŶŝǌŝŶŐ
ŵ
ĞĂŶŝŶŐĨƵů�ŽƉƉŽƌƚƵŶŝƚŝĞƐ�ĨŽƌ

ĐŽůůĂďŽƌĂƚŝŽŶ�Ăŵ
ŽŶŐ�ƚŚĞŵ

ƐĞůǀĞƐ
ĂŶĚ�ƐƚƵĚĞŶƚƐ�ĂƐ�ǁ

Ğůů�ĂƐ�ŽƚŚĞƌ
ĞĚƵĐĂƚŽƌƐ�;Ğ͘Ő͕͘�ŽŶůŝŶĞ�ĐůĂƐƐƌŽŽŵ
ĐŝƌĐůĞƐ͕�ŐƌŽƵƉ�ƉƌŽũĞĐƚƐͿ͘

x
Virtual Extension:

x
dĞĂĐŚĞƌ�ŝƐ�Ğŵ

ƉĂƚŚĞƚŝĐ�ƚŽǁ
ĂƌĚ�ƚĞĐŚ

ƉƌŽďůĞŵ
Ɛ�ƚŚĂƚ�ĂƌŝƐĞ͕�ĂŶĚ�ƚŚĞ�ƐƚƵĚĞŶƚƐ

ĂŶĚ�ƚĞĂĐŚĞƌ�ǁ
ŽƌŬ�ƚŽŐĞƚŚĞƌ�ƚŽ�ƐŽůǀĞ

ƚŚĞŵ
͘

x
dĞĂĐŚĞƌ�ĐƌĂĨƚƐ�ǀŝƌƚƵĂů�ŶŽƌŵ

Ɛ�ĂŶĚ
ŐƵŝĚĞůŝŶĞƐ�ǁ

ŝƚŚ�ƐƚƵĚĞŶƚ�ŐƌŽƵƉƐ͕
ŽƌŐĂŶŝǌŝŶŐ�ŵ

ĞĂŶŝŶŐĨƵů�ŽƉƉŽƌƚƵŶŝƚŝĞƐ�
ĨŽƌ�ĐŽůůĂďŽƌĂƚŝŽŶ�Ăŵ

ŽŶŐ�ƚŚĞŵ
ƐĞůǀĞƐ�

ĂŶĚ�ƐƚƵĚĞŶƚƐ�ĂƐ�ǁ
Ğůů�ĂƐ�ŽƚŚĞƌ

ĞĚƵĐĂƚŽƌƐ�;Ğ͘Ő͕͘�ŽŶůŝŶĞ�ĐůĂƐƐƌŽŽŵ
ĐŝƌĐůĞƐ͕�ŐƌŽƵƉ�ƉƌŽũĞĐƚƐͿ͘

x
Virtual Extension:

x
dĞĂĐŚĞƌ�ĚŝƐƉůĂǇƐ�Ğŵ

ƉĂƚŚǇ�ŝŶ�ƐŽŵ
Ğ

ĐĂƐĞƐ�ĂŶĚ�ŝƐ�ƐŽŵ
Ğƚŝŵ

ĞƐ�ĂǀĂŝůĂďůĞ�ƚŽ�
ƚƌŽƵďůĞƐŚŽŽƚ�ĐŽŶĐĞƌŶƐ�ǁ

ŝƚŚ�ƚĞĐŚŶŽůŽŐǇ͘
x
dĞĂĐŚĞƌ�ƌĞĨĞƌĞŶĐĞƐ�ǀŝƌƚƵĂů�ŶŽƌŵ

Ɛ�ĂŶĚ
ŐƵŝĚĞůŝŶĞƐ�ǁ

ŝƚŚ�ƐƚƵĚĞŶƚ�ŐƌŽƵƉƐ͘

2c. M
anaging Classroom

 Procedures: Routines and procedures to ensure the sm
ooth operation of the classroom

 to 
m

axim
ize instructional tim

e 
H

ighly Effective 
Effective 

Im
provem

ent N
ecessary 

Ineffective 
/ŶƐƚƌƵĐƚŝŽŶĂů�ƚŝŵ

Ğ�ŝƐ�ŵ
Ăǆŝŵ

ŝǌĞĚ�ĚƵĞ�ƚŽ�
ĞĨĨŝĐŝĞŶƚ�ĐůĂƐƐƌŽŽŵ

�ƌŽƵƚŝŶĞƐ�ĂŶĚ�
ƉƌŽĐĞĚƵƌĞƐ͘�^ƚƵĚĞŶƚƐ�ĐŽŶƚƌŝďƵƚĞ�ƚŽ�ƚŚĞ�
ŵ
ĂŶĂŐĞŵ

ĞŶƚ�ŽĨ�ŝŶƐƚƌƵĐƚŝŽŶĂů�ŐƌŽƵƉƐ͕�
ƚƌĂŶƐŝƚŝŽŶƐ͕�ĂŶĚͬŽƌ�ƚŚĞ�ŚĂŶĚůŝŶŐ�ŽĨ�
ŵ
ĂƚĞƌŝĂůƐ�ĂŶĚ�ƐƵƉƉůŝĞƐ͘�ZŽƵƚŝŶĞƐ�ĂƌĞ�

ǁ
Ğůů�ƵŶĚĞƌƐƚŽŽĚ�ĂŶĚ�ĞŶŐĂŐĞĚ�ŝŶ�

consiƐƚĞŶƚůǇ�ďǇ�ƐƚƵĚĞŶƚƐ�(2c.HE.1) 

dŚĞƌĞ�ŝƐ�ůŝƚƚůĞ�ůŽƐƐ�ŽĨ�ŝŶƐƚƌƵĐƚŝŽŶĂů�ƚŝŵ
Ğ�

ĚƵĞ�ƚŽ�ĞĨĨĞĐƚŝǀĞ�ĐůĂƐƐƌŽŽŵ
�ƌŽƵƚŝŶĞƐ�ĂŶĚ�

ƉƌŽĐĞĚƵƌĞƐ͘��ůĂƐƐƌŽŽŵ
�ƌŽƵƚŝŶĞƐ�ĂŶĚ�

ƉƌŽĐĞĚƵƌĞƐ�ĞŶƐƵƌĞ�ƐƚƵĚĞŶƚƐ�ĂƌĞ�ŶŽƚ�
ĂĚǀĞƌƐĞůǇ�ĂĨĨĞĐƚĞĚ�ďǇ�ĚŝĨĨĞƌĞŶĐĞƐ�ŝŶ�
ŝĚĞŶƚŝƚǇ͘�dŚĞ�ƚĞĂĐŚĞƌ͛Ɛ�ŵ

ĂŶĂŐĞŵ
ĞŶƚ�Žf 

ŝŶƐƚƌƵĐƚŝŽŶĂů�ŐƌŽƵƉƐ�ĂŶĚͬŽƌ�ƚŚĞ�ŚĂŶĚůŝŶŐ�
ŽĨ�ŵ

ĂƚĞƌŝĂůƐ�ĂŶĚ�ƐƵƉƉůŝĞƐ�ŝƐ�ĐŽŶƐŝƐƚĞŶƚ͘�
t
ŝƚŚ�ŵ

ŝŶŝŵ
Ăů�ŐƵŝĚĂŶĐĞ ĂŶĚ�ƉƌŽŵ

ƉƚŝŶŐ͕�
ƐƚƵĚĞŶƚƐ�ĨŽůůŽǁ

�ĞƐƚĂďůŝƐŚĞĚ�ĐůĂƐƐƌŽŽŵ
�

ƌŽƵƚŝŶĞƐ�(2c.E.1) 

^Žŵ
Ğ�ŝŶƐƚƌƵĐƚŝŽŶĂů�ƚŝŵ

Ğ�ŝƐ�ůŽƐƚ�ĚƵĞ�ƚŽ�ŽŶůǇ�
ƉĂƌƚŝĂůůǇ�ĞĨĨĞĐƚŝǀĞ�ĐůĂƐƐƌŽŽŵ

�ƌŽƵƚŝnes and 
ƉƌŽĐĞĚƵƌĞƐ͘�dŚĞ�ƚĞĂĐŚĞƌ͛Ɛ�ŵ

ĂŶĂŐĞŵ
ĞŶƚ 

ŽĨ�ŝŶƐƚƌƵĐƚŝŽŶĂů�ŐƌŽƵƉƐ͕�ƚƌĂŶƐŝƚŝŽŶƐ͕�
ĂŶĚͬŽƌ ƚŚĞ�ŚĂŶĚůŝŶŐ�ŽĨ�ŵ

ĂƚĞƌŝĂůƐ�ĂŶĚ�
ƐƵƉƉůŝĞƐ�ŝƐ�ŝŶĐŽŶƐŝƐƚĞŶƚ͕�ůĞĂĚŝŶŐ�ƚŽ�
ĚŝƐƌƵƉƚŝŽŶ�ŽĨ�ƚŚĞ�ůĞĂƌŶŝŶŐ͘�t

ŝƚŚ�ƌĞŐƵůĂƌ�
ŐƵŝĚĂŶĐĞ�ĂŶĚ�ƉƌŽŵ

ƉƚŝŶŐ͕�ƐƚƵĚĞŶƚƐ�ĨŽůůŽǁ
�

ĞƐƚĂďůŝƐŚĞĚ�ƌŽƵƚŝŶes (2c.IN
.1) 

D
ƵĐŚ�ŝŶƐƚƌƵĐƚŝŽŶĂů�ƚŝŵ

Ğ�ŝƐ�ůŽƐƚ�ĚƵĞ�
ƚŽ�ŝŶĞĨĨŝĐŝĞŶƚ�ĐůĂƐƐƌŽŽŵ

�ƌŽƵƚŝŶĞƐ�
ĂŶĚ�ƉƌŽĐĞĚƵƌĞƐ͘�dŚĞƌĞ�ŝƐ�ůŝƚƚůĞ�Žƌ�
ŶŽ�ĞǀŝĚĞŶĐĞ�ŽĨ�ƚŚĞ�ƚĞĂĐŚĞƌ�
ŵ
ĂŶĂŐŝŶŐ�ŝŶƐƚƌƵĐƚŝŽŶĂů�ŐƌŽƵƉƐ͕�

ƚƌĂŶƐŝƚŝŽŶƐ͕�ĂŶĚͬŽƌ�ƚŚĞ�ŚĂŶĚůŝŶŐ�ŽĨ�
ŵ
ĂƚĞƌŝĂůƐ�ĂŶĚ�ƐƵƉƉůŝĞƐ͘�dŚĞƌĞ�ŝƐ�

ůŝƚƚůĞ�ĞǀŝĚĞŶĐĞ�ƚŚĂƚ�ƐƚƵĚĞŶƚƐ�ŬŶŽǁ
�

Žƌ�ĨŽůůŽǁ
�ĞƐƚĂďůŝƐŚĞĚ�ƌŽƵƚŝŶĞƐ�

(2c.I.1) 

Critical Attributes 
Critical Attributes 

Critical Attributes 
Critical Attributes 

/Ŷ�ĂĚĚŝƚŝŽŶ�ƚŽ�ƚŚĞ�ĐŚĂƌĂĐƚĞƌŝƐƚŝĐƐ�ŽĨ�
͞ĞĨĨĞĐƚŝǀĞ͕͟ 
x
^ƚƵĚĞŶƚƐ�ƚĂŬĞ�ƚŚĞ ŝŶŝƚŝĂƚŝǀĞ

x
ǁ
ŝƚŚ�ƚŚĞŝƌ�ĐůĂƐƐŵ

ĂƚĞƐ�ƚŽ�ĞŶƐƵƌĞ�ƚŚĂƚ
ƚŚĞŝƌ�ƚŝŵ

Ğ�ŝƐ�ƵƐĞĚ�ƉƌŽĚƵĐƚŝǀĞůǇ͘
x
^ƚƵĚĞŶƚƐ�ĞŶŐĂŐĞ�ĐůĂƐƐŵ

ĂƚĞƐ�ŝŶ�ƚŚĞ
ƐƵĐĐĞƐƐĨƵů�ĞǆĞĐƵƚŝŽŶ�ŽĨ�ƌŽƵƚŝŶĞƐ�ĂŶĚ
ƉƌŽĐĞĚƵƌĞƐ͘

x
dŚĞ�ƐƚƵĚĞŶƚƐ�ǁ

ŽƌŬ�ƉƌŽĚƵĐƚŝǀĞůǇ�ŝŶ
Ɛŵ

Ăůů�ŐƌŽƵƉ ǁ
ŽƌŬ͘

x
�ůů�ƐƚƵĚĞŶƚƐ�ĐĂŶ�ĂĐŚŝĞǀĞ�ƐƵĐĐĞƐƐ
ƚŚƌŽƵŐŚ�ĞƋƵŝƚĂďůĞ�ĐůĂƐƐƌŽŽŵ

�ƌŽƵƚŝŶĞƐ
ĂŶĚ�ƉƌŽĐĞĚƵƌĞƐ͘

x
dŚĞ�ƚĞĂĐŚĞƌ�ŚĂƐ�ĞƐƚĂďůŝƐŚĞĚ�ƚŝŵ

Ğ-
ƐĂǀŝŶŐ�ƉƌŽĐĞĚƵƌĞƐ�ĨŽƌ�ŶŽŶ- 
ŝŶƐƚƌƵĐƚŝŽŶĂů ĂĐƚŝǀŝƚŝĞƐ͘

x
WƌŽĐĞĚƵƌĞƐ�ĨŽƌ�ƚƌĂŶƐŝƚŝŽŶƐ͕�ŵ

ĂƚĞƌŝĂůƐ͕
and non- ŝŶƐƚƌƵĐƚŝŽŶĂů�ĚƵƚŝĞƐ�ƐĞĞŵ

�ƚŽ
ŚĂǀĞ ďĞĞŶ�ĞƐƚĂďůŝƐŚĞĚ͕�ďƵƚ�ƚŚĞŝƌ
ŽƉĞƌĂƚŝŽŶ�ŝƐ ƌŽƵŐŚ͘

x
D
ŽƐƚ�ƐƚƵĚĞŶƚƐ�ĐĂŶ�ĂĐŚŝĞǀĞ�ƐƵĐĐĞƐƐ

ƚŚƌŽƵŐŚ�ĞƋƵŝƚĂďůĞ�ĐůĂƐƐƌŽŽŵ
�ƌŽƵƚŝŶĞƐ

ĂŶĚ�ƉƌŽĐĞĚƵƌĞƐ͘

x
^ƚƵĚĞŶƚƐ�ŶŽƚ�ǁ

ŽƌŬŝŶŐ�ǁ
ŝƚŚ�ƚŚĞ

ƚĞĂĐŚĞƌ�ĂƌĞ�ĚŝƐƌƵƉƚŝǀĞ�ƚŽ�ƚŚĞ
class.

x
N

on-ŝŶƐƚƌƵĐƚŝŽŶĂů�ĚƵƚŝĞƐ͕�ƐƵĐŚ�ĂƐ�
ƚĂŬŝŶŐ�ĂƚƚĞŶĚĂŶĐĞ͕�ĐŽŶƐƵŵ

Ğ
ŵ
ƵĐŚ ƚŝŵ

Ğ͘
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x
^ƚƵĚĞŶƚƐ�ĞŶƐƵƌĞ�ƚŚĂƚ�ƚƌĂŶƐŝƚŝŽŶƐ�ĂƌĞ
ĂĐĐŽŵ

ƉůŝƐŚĞĚ Ɛŵ
ŽŽƚŚůǇ͘

x
^ƚƵĚĞŶƚƐ�ƚĂŬĞ�ŝŶŝƚŝĂƚŝǀĞ�ŝŶ
ĚŝƐƚƌŝďƵƚŝŶŐ ĂŶĚ�ĐŽůůĞĐƚŝŶŐ�ŵ

ĂƚĞƌŝĂůƐ 
ĞĨĨŝĐŝĞŶƚůǇ͘

x
PĂƌĂƉƌŽĨĞƐƐŝŽŶĂůƐ�ĂŶĚ�ǀŽůƵŶƚĞĞƌƐ
ƚĂŬĞ�ŝŶŝƚŝĂƚŝǀĞ�ŝŶ�ŝŵ

ƉƌŽǀŝŶŐ�ůĞĂƌŶŝŶŐ
ŽƉƉŽƌƚƵŶŝƚŝĞƐ�ĨŽƌ�ƐƚƵĚĞŶƚƐ͘
(2c.HE.3)

Virtual Extension: 
x

Teacher defines and m
odels

ĂƉƉƌŽƉƌŝĂƚĞ�ƵƐĞ�ŽĨ�ƚĞĐŚŶŽůŽŐǇ�ƚŽ�
ĨŽůůŽǁ

�ƉƌŽĐĞĚƵƌĞƐ�;Ğ͘Ő͕͘�ŵ
ƵƚĞ�ǁ

ŚĞŶ
ĂƐŬĞĚ͕�ĐĂŵ

ĞƌĂ�ŽŶͿ�–ƉŽƐƚŝŶŐ
ƌĞĐŽƌĚĞĚ�Žƌ�ǁ

ƌŝƚƚĞŶ�ĞǆĂŵ
ƉůĞƐ�ĨŽƌ

ƐƚƵĚĞŶƚƐ�Θ
�ĨĂŵ

ŝůŝĞƐ�ƚŽ�ƌĞĨĞƌĞŶĐĞ
ůĂƚĞƌ͖�ƐƚƵĚĞŶƚƐ�ĞŶŐĂŐĞ�ŝŶ�ĐůĂƐƐƌŽŽŵ
ĚŝƐĐƵƐƐŝŽŶƐ�ĂďŽƵƚ�ƉŽƐŝƚŝǀĞ�ĂƐ�ǁ

Ğůů�ĂƐ
ĐŚĂůůĞŶŐŝŶŐ�ƐĐĞŶĂƌŝŽƐ�ƚŝĞĚ�ƚŽ�
ƉƌŽĐĞĚƵƌĞƐ�ĂŶĚ�ƚĞĐŚŶŽůŽŐǇ�–
ƉůĂŶŶŝŶŐ�ĨŽůůŽǁ

-ƵƉ�ĚŝƐĐƵƐƐŝŽŶƐ
ĂďŽƵƚ�ƚĞĐŚŶŽůŽŐǇ�ƚŚƌŽƵŐŚŽƵƚ�ƚŚĞ
school year.

x
ZŽƵƚŝŶĞƐ�ĨŽƌ�ĚŝƐƚƌŝďƵƚŝŽŶ�ĂŶĚ
ĐŽůůĞĐƚŝŽŶ ŽĨ�ŵ

ĂƚĞƌŝĂůƐ�ĂŶĚ�ƐƵƉƉůŝĞƐ
ǁ
ŽƌŬ ĞĨĨŝĐŝĞŶƚůǇ͘

x
sŽůƵŶƚĞĞƌƐ�ĂŶĚ�ƉĂƌĂƉƌŽĨĞƐƐŝŽŶĂůƐ ŚĂǀĞ�
clearly defined roles. (2c.E.3)

Virtual Extension: 
x

Teacher defines and m
odels

ĂƉƉƌŽƉƌŝĂƚĞ�ƵƐĞ�ŽĨ�ƚĞĐŚŶŽůŽŐǇ�ƚŽ�
ĨŽůůŽǁ

�ƉƌŽĐĞĚƵƌĞƐ�;Ğ͘Ő͕͘�ŵ
ƵƚĞ�ǁ

ŚĞŶ
ĂƐŬĞĚ͕�ĐĂŵ

ĞƌĂ�ŽŶͿ͖�ƐƚƵĚĞŶƚƐ�ĞŶŐĂŐĞ�ŝŶ
ĐůĂƐƐƌŽŽŵ

�ĚŝƐĐƵƐƐŝŽŶƐ�ĂďŽƵƚ�ƉŽƐŝƚŝǀĞ�
ĂƐ�ǁ

Ğůů�ĂƐ�ĐŚĂůůĞŶŐŝŶŐ�ĞǆĂŵ
ƉůĞƐ�ƚŝĞĚ�ƚŽ

ƉƌŽĐĞĚƵƌĞƐ�ĂŶĚ�ƚĞĐŚŶŽůŽŐǇ͘

x
^ŵ

Ăůů�ŐƌŽƵƉƐ�ĂƌĞ�ŽŶůǇ�ƉĂƌƚŝĂůůǇ�ĞŶŐĂŐĞĚ
ǁ
ŚŝůĞ�ŶŽƚ�ǁ

ŽƌŬŝŶŐ�ĚŝƌĞĐƚůǇ�ǁ
ŝƚŚ�ƚŚĞ

ƚĞĂĐŚĞƌ͘�(2c.IN
.3)

Virtual Extension: 
x
dĞĂĐŚĞƌ�ŽŶůǇ�ƐŚĂƌĞƐ�Ă�ƉŽƌƚŝŽŶ�ŽĨ
ĞǆĂŵ

ƉůĞƐ�ŽĨ�ƚĞĐŚ�ƵƐĂŐĞ�ƚŝĞĚ�ƚŽ�
ƉƌŽĐĞĚƵƌĞƐ͖�ƐƚƵĚĞŶƚƐ�ƉĂƌƚŝĐŝƉĂƚĞ�ŝŶ
ƐŽŵ

Ğ�ĐůĂƐƐƌŽŽŵ
�ĚŝƐĐƵƐƐŝŽŶ͕�ďƵƚ�ĚŽŶ͛ƚ�

ƌĞǀŝĞǁ
�Ăůů�ĞǆƉĞĐƚĂƚŝŽŶƐ�ĨŽƌ�ƚĞĐŚŶŽůŽŐǇ. 

x
dŚĞƌĞ�ĂƌĞ�ŶŽ�ĞƐƚĂďůŝƐŚĞĚ
ƉƌŽĐĞĚƵƌĞƐ ĨŽƌ�ĚŝƐƚƌŝďƵƚŝŶŐ�ĂŶĚ
ĐŽůůĞĐƚŝŶŐ ŵ

ĂƚĞƌŝĂůƐ͘
x
WƌŽĐĞĚƵƌĞƐ�ĂƌĞ�ĐŽŶĨƵƐĞĚ�Žƌ
ĐŚĂŽƚŝĐ͘

x
sŽůƵŶƚĞĞƌƐ�ĂŶĚ
ƉĂƌĂƉƌŽĨĞƐƐŝŽŶĂůƐ�ĂƉƉĞĂƌ
ĐŽŶĨƵƐĞĚ�ĂƐ�ƚŽ�ǁ

ŚĂƚ�ƚŚĞǇ�ĂƌĞ
ƐƵƉƉŽƐĞĚ�ƚŽ ďĞ�ĚŽŝŶŐ͘ (2c.I.3)

Virtual Extension: 
x
^ƚƵĚĞŶƚƐ�ĚŽ�ŶŽƚ�ƌĞĐĞŝǀĞ
ĞǆĂŵ

ƉůĞƐ�ŽĨ�ƚĞĐŚŶŽůŽŐǇ�ƵƐĞ�ĂŶĚ
ĚŽ�ŶŽƚ�ĚŝƐĐƵƐƐ�ŝƚ�ǁ

ŝƚŚ�ƉĞĞƌƐ�Žƌ
ƚĞĂĐŚĞƌƐ͘

2d. M
anaging Student Behavior: Clear standards of conduct, understood by students, to ensure an orderly and 

productive learning environm
ent 

H
ighly Effective 

Effective 
Im

provem
ent N

ecessary 
Ineffective 

^ƚƵĚĞŶƚ�ďĞŚĂǀŝŽƌ�ŝƐ�ĞŶƚŝƌĞůǇ�
ĂƉƉƌŽƉƌŝĂƚĞ͘�^ƚƵĚĞŶƚƐ�ƚĂŬĞ�ĂŶ�ĂĐƚŝǀĞ�
ƌŽůĞ�ŝŶ�ŵ

ŽŶŝƚŽƌŝŶŐ�ƚŚĞŝƌ�Žǁ
Ŷ�ďĞŚĂǀŝŽƌ�

ĂŶĚ�ƚŚĂƚ�ŽĨ�ŽƚŚĞƌ ƐƚƵĚĞŶƚƐ�ĂŐĂŝŶƐƚ�
ƐƚĂŶĚĂƌĚƐ�ŽĨ�ĐŽŶĚƵĐƚ͘�,ŝŐŚ�ĂĐĂĚĞŵ

ŝĐ�
ĂŶĚ�ďĞŚĂǀŝŽƌĂů�ĞǆƉĞĐƚĂƚŝŽŶƐ�ŝƐ�ŚĞůĚ�
ĂŶĚ�ŵ

ŽĚĞůĞĚ�ĨŽƌ�Ăůů�ƐƚƵĚĞŶƚƐ͘�dŚĞ�
ƚĞĂĐŚĞƌ͛Ɛ�ŵ

ŽŶŝƚŽƌŝŶŐ�ŽĨ�ƐƚƵĚĞŶƚ�
ďĞŚĂǀŝŽƌ�ŝƐ�ƐƵďƚůĞ�ĂŶĚ�ƉƌĞǀĞŶƚŝǀĞ͘�dŚĞ�
ƚĞĂĐŚĞƌ͛Ɛ�ƌĞƐƉŽŶƐĞ�ƚŽ�ƐƚƵĚĞŶƚ�
ŵ
ŝƐďĞŚĂǀŝŽƌ�ŝƐ�ĚŝĨĨĞƌĞŶƚŝĂƚĞĚ�ĂŶĚ�

ƐĞŶƐŝƚŝǀĞ�ƚŽ�ŝŶĚŝǀŝĚƵĂů�ƐƚƵĚĞŶƚ�ŶĞĞĚƐ�
ĂŶĚ�ĐƵůƚƵƌĂů�ĚŝĨĨĞƌĞŶĐĞƐ�(2d.HE.1) 

^ƚƵĚĞŶƚ�ďĞŚĂǀŝŽƌ�ŝƐ�ŐĞŶĞƌĂůůǇ 
ĂƉƉƌŽƉƌŝĂƚĞ͘�dŚĞ�ƚĞĂĐŚĞƌ�ŵ

ŽŶŝƚŽƌƐ�
ƐƚƵĚĞŶƚ�ďĞŚĂǀŝŽƌ�ĂŐĂŝŶƐƚ�ƐƚĂŶĚĂƌĚƐ�Žf 
ĐŽŶĚƵĐƚ͘��ŽŶƐŝƐƚĞŶƚůǇ�ŚŽůĚƐ�ĂŶĚ�ŵ

ŽĚĞůƐ�
ŚŝŐŚ�ĂĐĂĚĞŵ

ŝĐ�ĂŶĚ�ďĞŚĂǀŝŽƌĂů�
ĞǆƉĞĐƚĂƚŝŽŶƐ�ĨŽƌ�Ăůů�ƐƚƵĚĞŶƚƐ͘�Teacher 
ƌĞƐƉŽŶƐĞ�ƚŽ�ƐƚƵĚĞŶƚ�ŵ

ŝƐďĞŚĂǀŝŽƌ�ŝƐ�
ĐŽŶƐŝƐƚĞŶƚ͕�ĂƉƉƌŽƉƌŝĂƚĞ͕�ĂŶĚ�ƌĞƐƉĞĐƚĨƵů�
ƚŽ�ƐƚƵĚĞŶƚƐ͘�dĞĂĐŚĞƌ�ŝƐ�ƐĞŶƐŝƚŝǀĞ�ƚŽ�
ŝŶĚŝǀŝĚƵĂů�ƐƚƵĚĞŶƚ�ŶĞĞĚƐ�ĂŶĚ�ŽĨƚĞŶ�
ĚĞŵ

ŽŶƐƚƌĂƚĞƐ�ĚŝĨĨĞƌĞŶƚŝĂƚĞĚ�ƌĞƐƉŽŶƐĞƐ�
(2d.E.1) 

Teacher ƚƌŝĞƐ͕�ǁ
ŝƚŚ�ƵŶĞǀĞŶ�ƌĞƐƵůƚƐ͕�ƚŽ 

ŵ
ŽŶŝƚŽƌ�ƐƚƵĚĞŶƚ�ďĞŚĂǀŝŽƌ�ĂŶĚ�ƌĞƐƉŽŶĚ�ƚŽ�

ƐƚƵĚĞŶƚ�ŵ
ŝƐďĞŚĂǀŝŽƌ͘�dŚĞƌĞ�ŝƐ�

ŝŶĐŽŶƐŝƐƚĞŶƚ�ŝŵ
ƉůĞŵ

ĞŶƚĂƚŝŽŶ�ŽĨ�ƚŚĞ�
ƐƚĂŶĚĂƌĚƐ�ŽĨ�ĐŽŶĚƵĐƚ͘�/ŶĐŽŶƐŝƐƚĞŶƚůǇ�
ŵ
ŽĚĞůƐ�ŚŝŐŚ�ĂĐĂĚĞŵ

ŝĐ�ĂŶĚ�ďĞŚĂǀŝŽƌĂů�
ĞǆƉĞĐƚĂƚŝŽŶƐ�ĨŽƌ�Ăůů�ƐƚƵĚĞŶƚƐ͘ (2d.IN.1) 

dŚĞƌĞ�ŝƐ�ůŝƚƚůĞ�Žƌ�ŶŽ�ƚĞĂĐŚĞƌ�
ŵ
ŽŶŝƚŽƌŝŶŐ�ŽĨ�ƐƚƵĚĞŶƚ�ďĞŚĂǀŝŽƌ͘�

ZĞƐƉŽŶƐĞ�ƚŽ�ƐƚƵĚĞŶƚƐ͛�ŵ
ŝƐďĞŚĂǀŝŽƌ�

ŝƐ�ƌĞƉƌĞƐƐŝǀĞ�Žƌ�ĚŝƐƌĞƐƉĞĐƚĨƵů�ŽĨ�
ƐƚƵĚĞŶƚ�ĚŝŐŶŝƚǇ͘�^ƚƵĚĞŶƚƐ�ĐŚĂůůĞŶŐĞ�
ƚŚĞ�ƐƚĂŶĚĂƌĚƐ�ŽĨ�ĐŽŶĚƵĐƚ�(2d.I.1) 
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Critical Attributes 
Critical Attributes 

Critical Attributes 
Critical Attributes 

/Ŷ�ĂĚĚŝƚŝŽŶ�ƚŽ�ƚŚĞ�ĐŚĂƌĂĐƚĞƌŝƐƚŝĐƐ�ŽĨ�
͞ĞĨĨĞĐƚŝǀĞ͕͟ 
x ^ƚƵĚĞŶƚƐ�ĐĂŶ�ĞǆƉůĂŝŶ�ƚŚĞ�ƌĞĂƐŽŶƐ�ĨŽƌ�
ƚŚĞ�ĚŝĨĨĞƌĞŶƚ�ƐƚĂŶĚĂƌĚƐ�ŽĨ�ĐŽŶĚƵĐƚ�
ĂŶĚ�ŚŽǁ

 ƚŚĞǇ�ƌĞĨůĞĐƚ�ƐƚƵĚĞŶƚƐ͛�Žǁ
Ŷ 

ƉƌŝŽƌŝƚŝĞƐ͘ 
x dŚĞ�ƚĞĂĐŚĞƌ�ŵ

ŽŶŝƚŽƌƐ�ƐƚƵĚĞŶƚ 
ďĞŚĂǀŝŽƌ�ǁ

ŝƚŚŽƵƚ�ƐƉĞĂŬŝŶŐ�– ũƵƐƚ�
ŵ
ŽǀŝŶŐ ĂďŽƵƚ͘ 

x ^ƚƵĚĞŶƚƐ�ƌĞƐƉĞĐƚĨƵůůǇ�ŝŶƚĞƌǀĞŶĞ�ĂƐ�
ĂƉƉƌŽƉƌŝĂƚĞ�ǁ

ŝƚŚ�ĐůĂƐƐŵ
ĂƚĞƐ�ƚŽ�

ĞŶƐƵƌĞ�ĐŽŵ
ƉůŝĂŶĐĞ�ǁ

ŝƚŚ�ƐƚĂŶĚĂƌĚƐ�
ŽĨ�ĐŽŶĚƵĐƚ͘�(2d.HE.3) 

x dĞĂĐŚĞƌ�ŵ
ĂŶĂŐĞƐ�ƐƚƵĚĞŶƚ�ďĞŚĂǀŝŽƌƐ�

ƚŚƌŽƵŐŚ�Ă�ůĞŶƐ�ƚŚĂƚ�ĚĞŵ
ŽŶƐƚƌĂƚĞƐ�

ƵŶĚĞƌƐƚĂŶĚŝŶŐ�ŽĨ�ĚŝƐĐŝƉůŝŶĂƌǇ�
ĚŝƐƉƌŽƉŽƌƚŝŽŶĂůŝƚǇ 

 Virtual Extension:  
x ^ƚƵĚĞŶƚƐ�ĂƌĞ�ƵƐŝŶŐ�Ăůů�ƚĞĐŚŶŽůŽŐǇ�ĂƐ�
ŝŶƐƚƌƵĐƚĞĚ͖�ŵ

ŝƐƚĂŬĞƐ�ĂƌĞ�ĂĚĚƌĞƐƐĞĚ�
ǁ
ŝƚŚ�Ğŵ

ƉĂƚŚǇ�ĂŶĚ�ƵƐĞĚ�ĂƐ�ůĞĂƌŶŝŶŐ�
ŽƉƉŽƌƚƵŶŝƚŝĞƐ�ĨŽƌ�ƚŚĞ�ĨƵůů�ĐůĂƐƐƌŽŽŵ

�
ĐŽŵ

ŵ
ƵŶŝƚǇ͕�ǁ

ŚŝůĞ�ƚŚĞ�ƚĞĂĐŚĞƌ�
ĐŽŶƚŝŶƵĞƐ�ƚŽ�ŵ

ŽĚĞů�ĂƉƉƌŽƉƌŝĂƚĞ�
ĞǆĂŵ

ƉůĞƐ�ŽĨ�ƚĞĐŚ�ƵƐĂŐĞ�;ĂƐ�ŶĞĞĚĞĚͿ͘ 
x dĞĂĐŚĞƌ�ĞŶŐĂŐĞƐ�ŝŶ�ƌĞŐƵůĂƌ�
ĐŽŵ

ŵ
ƵŶŝĐĂƚŝŽŶ�ǁ

ŝƚŚ�ƐƚƵĚĞŶƚƐΖ�
ĨĂŵ

ŝůŝĞƐ�ĂďŽƵƚ�ƉŽƐŝƚŝǀĞͬĐŚĂůůĞŶŐŝŶŐ�
ďĞŚĂǀŝŽƌ�– ĚĞƚĞƌŵ

ŝŶŝŶŐ�ĞĂĐŚ�
ĨĂŵ

ŝůǇ͛Ɛ�ƉƌĞĨĞƌƌĞĚ�ĐŽŵ
ŵ
ƵŶŝĐĂƚŝŽŶ�

ŵ
ĞƚŚŽĚ͖�ƚĞĂĐŚĞƌ�ƵƚŝůŝǌĞƐ ŝŶĐĞŶƚŝǀĞ�

ƐǇƐƚĞŵ
�ƚŽ�ƌĞŝŶĨŽƌĐĞ�ĂƉƉƌŽƉƌŝĂƚĞ�

ďĞŚĂǀŝŽƌ�ŽŶůŝŶĞ�– ĐŽůůĞĐƚŝŶŐ�ƐƚƵĚĞŶƚ�
ĨĞĞĚďĂĐŬ�ĂďŽƵƚ�ŚŝŐŚůǇ�ŵ

ŽƚŝǀĂƚŝŶŐ 
incentives. 

x ^ƚƵĚĞŶƚƐ�ĐĂŶ�ĚĞƐĐƌŝďĞ�ƚŚĞ�ƐƚĂŶĚĂƌĚƐ�
ŽĨ�ĐŽŶĚƵĐƚ͘ 

x h
ƉŽŶ�Ă�ŶŽŶ-ǀĞƌďĂů�ƐŝŐŶĂů�ĨƌŽŵ

 ƚŚĞ 
ƚĞĂĐŚĞƌ͕�ƐƚƵĚĞŶƚƐ�ĐŽƌƌĞĐƚ�ƚŚĞŝƌ 
ďĞŚĂǀŝŽƌ͘ 

x Teacher ĐŽŶƚŝŶƵĂůůǇ�ŵ
ŽŶŝƚŽƌƐ�ƐƚƵĚĞŶƚ�

ďĞŚĂǀŝŽƌ͘� 
x dĞĂĐŚĞƌ�ŵ

ĂŶĂŐĞƐ�ƐƚƵĚĞŶƚ�ďĞŚĂǀŝŽƌƐ�
ƚŚƌŽƵŐŚ�Ă�ůĞŶƐ�ƚŚĂƚ�ĚĞŵ

ŽŶƐƚƌĂƚĞƐ�
ƵŶĚĞƌƐƚĂŶĚŝŶŐ�ŽĨ�ĚŝƐĐŝƉůŝŶĂƌǇ�
ĚŝƐƉƌŽƉŽƌƚŝŽŶĂůŝƚǇ�ϮĚ͘�͘ϯͿ 

 Virtual Extension:  
x ^ƚƵĚĞŶƚƐ�ĂƌĞ�ƵƐŝŶŐ�ƚĞĐŚŶŽůŽŐǇ�ĂƐ�
ŝŶƐƚƌƵĐƚĞĚ͖�ŵ

ŝƐƚĂŬĞƐ�ĂƌĞ�ĂĚĚƌĞƐƐĞĚ�
ǁ
ŝƚŚ�Ğŵ

ƉĂƚŚǇ�ĂŶĚ�ƉŽƐŝƚŝŽŶĞĚ�ĂƐ�
ůĞĂƌŶŝŶŐ�ŽƉƉŽƌƚƵŶŝƚŝĞƐ�ĨŽƌ�ĞǀĞƌǇŽŶĞ͘ 

x dĞĂĐŚĞƌ�ĞŶŐĂŐĞƐ�ŝŶ�ƌĞŐƵůĂƌ�
ĐŽŵ

ŵ
ƵŶŝĐĂƚŝŽŶ�ǁ

ŝƚŚ�ƐƚƵĚĞŶƚƐΖ�
ĨĂŵ

ŝůŝĞƐ�ĂďŽƵƚ�ƉŽƐŝƚŝǀĞͬĐŚĂůůĞŶŐŝŶŐ�
ďĞŚĂǀŝŽƌ͖�ƚĞĂĐŚĞƌ�ƵƚŝůŝǌĞƐ�ŝŶĐĞŶƚŝǀĞ�
ƐǇƐƚĞŵ

�ƚŽ�ƌĞŝŶĨŽƌĐĞ�ĂƉƉƌŽƉƌŝĂƚĞ�
ďĞŚĂǀŝŽƌ�ŽŶůŝŶĞ͘ 

x dŚĞ�ƚĞĂĐŚĞƌ�ĂƚƚĞŵ
ƉƚƐ�ƚŽ�ŵ

ĂŝŶƚĂŝŶ�ŽƌĚĞƌ�
ŝŶ�ƚŚĞ�ĐůĂƐƐƌŽŽŵ

�ďƵƚ�ǁ
ŝƚŚ�ƵŶĞǀĞŶ 

ƐƵĐĐĞƐƐ͘ 
x �ůĂƐƐƌŽŽŵ

�ƌƵůĞƐ�ĂƌĞ�ƉŽƐƚĞĚ͕�ďƵƚ�ŶĞŝƚŚĞƌ�
ƚĞĂĐŚĞƌ�ŶŽƌ�ƐƚƵĚĞŶƚƐ�ƌĞĨĞƌ�ƚŽ ƚŚĞŵ

͘ 
x Teacher ĂƚƚĞŵ

ƉƚƐ�ƚŽ�ŬĞĞƉ�ƚƌĂĐŬ�ŽĨ 
ƐƚƵĚĞŶƚ�ďĞŚĂǀŝŽƌ͕�ďƵƚ�ǁ

ŝƚŚ�ŶŽ�ĂƉƉĂƌĞŶƚ 
ƐǇƐƚĞŵ

͘ 
x Teacher ŝŶĐŽŶƐŝƐƚĞŶƚůǇ�ŵ

ĂŶĂŐĞƐ�
ƐƚƵĚĞŶƚ�ďĞŚĂǀŝŽƌƐ�ƚŚƌŽƵŐŚ�Ă�ůĞŶƐ�ƚŚĂƚ�
ĚĞŵ

ŽŶƐƚƌĂƚĞƐ�ƵŶĚĞƌƐƚĂŶĚŝŶŐ�ŽĨ�
ĚŝƐĐŝƉůŝŶĂƌǇ�ĚŝƐƉƌŽƉŽƌƚŝŽŶĂůŝƚǇ 

x dŚĞ�ƚĞĂĐŚĞƌ͛Ɛ�ƌĞƐƉŽŶƐĞ�ƚŽ�ƐƚƵĚĞŶƚ�
ŵ
ŝƐďĞŚĂǀŝŽƌ�ŝƐ�ŝŶĐŽŶƐŝƐƚĞŶƚ͗�ƐŽŵ

Ğƚŝŵ
ĞƐ 

ǀĞƌǇ�ŚĂƌƐŚ͕�ŽƚŚĞƌ�ƚŝŵ
ĞƐ�ůĞŶŝĞŶƚ͘ 

(2d.IN
.3) 

 Virtual Extension:  
x ^Žŵ

Ğ�ƐƚƵĚĞŶƚƐ�ĂƌĞ�ƵƐŝŶŐ�ƚĞĐŚŶŽůŽŐǇ�ĂƐ�
ŝŶƐƚƌƵĐƚĞĚ͖�ŵ

ŝƐƚĂŬĞƐ�ĂƌĞ�ŶŽƚ�ƉŽƐŝƚŝŽŶĞĚ�
ĂƐ�ůĞĂƌŶŝŶŐ�ŽƉƉŽƌƚƵŶŝƚŝĞƐ͘ 

x dĞĂĐŚĞƌ�ĞŶŐĂŐĞƐ�ŝŶ�ŝŶĨƌĞƋƵĞŶƚ�
ĐŽŵ

ŵ
ƵŶŝĐĂƚŝŽŶ�ǁ

ŝƚŚ�ƐƚƵĚĞŶƚƐΖ�ĨĂŵ
ŝůŝĞƐ�

ĂďŽƵƚ�ƉŽƐŝƚŝǀĞͬĐŚĂůůĞŶŐŝŶŐ�ďĞŚĂǀŝŽƌ͖�
ƚĞĂĐŚĞƌ�ŝŶĐŽŶƐŝƐƚĞŶƚůǇ�ƵƚŝůŝǌĞƐ�ŝŶĐĞŶƚŝǀĞ�
ƐǇƐƚĞŵ

�ƚŽ�ƌĞŝŶĨŽƌĐĞ�ĂƉƉƌŽƉƌŝĂƚĞ�
ďĞŚĂǀŝŽƌ�ŽŶůŝŶĞ. 

x dŚĞ�ĐůĂƐƐƌŽŽŵ
�ĞŶǀŝƌŽŶŵ

ĞŶƚ�ŝƐ�
ĐŚĂŽƚŝĐ͕ ǁ

ŝƚŚ�ŶŽ�ĂƉƉĂƌĞŶƚ�
ƐƚĂŶĚĂƌĚƐ�ŽĨ ĐŽŶĚƵĐƚ͘ 

x dŚĞ�ƚĞĂĐŚĞƌ�ĚŽĞƐ�ŶŽƚ�ŵ
ŽŶŝƚŽƌ�

ƐƚƵĚĞŶƚ�ďĞŚĂǀŝŽƌ͘ 
x ^Žŵ

Ğ�ƐƚƵĚĞŶƚƐ�ǀŝŽůĂƚĞ�ĐůĂƐƐƌŽŽŵ
�

ƌƵůĞƐ͕�ǁ
ŝƚŚŽƵƚ�ĂƉƉĂƌĞŶƚ�ƚĞĂĐŚĞƌ�

Ăǁ
ĂƌĞŶĞƐƐ�Žƌ�ĐŽŶƐĞƋƵĞŶĐĞƐ͘ 

x t
ŚĞŶ�ƚŚĞ�ƚĞĂĐŚĞƌ�ŶŽƚŝĐĞƐ�

ƐƚƵĚĞŶƚ�ŵ
ŝƐďĞŚĂǀŝŽƌ͕�ƐͬŚĞ�

ĂƉƉĞĂƌƐ�ŚĞůƉůĞƐƐ�ƚŽ�ĚŽ�ĂŶǇƚŚŝŶŐ�
ĂďŽƵƚ�ŝƚ͘�(2d.I.3) 

 Virtual Extension:  
x ^ƚƵĚĞŶƚƐ�ĚŽ�ŶŽƚ�ƵƐĞ�ƚĞĐŚŶŽůŽŐǇ�
ĂƉƉƌŽƉƌŝĂƚĞůǇ�ĂŶĚ�ƐƚƵĚĞŶƚƐ�ŽŶůǇ�
ƌĞĐĞŝǀĞ�ƉƵŶŝƚŝǀĞ�ĐŽŶƐĞƋƵĞŶĐĞƐ�
ĨŽƌ�ŵ

ŝƐƵƐŝŶŐ�ƚĞĐhnology. 
x dĞĂĐŚĞƌ�ĚŽĞƐ�ŶŽƚ�ĞŶŐĂŐĞ�
ƐƚƵĚĞŶƚƐΖ�ĨĂŵ

ŝůŝĞƐ�ĂďŽƵƚ�
ďĞŚĂǀŝŽƌ�ĂŶĚ�ĚŽĞƐ�ŶŽƚ�ƵƐĞ�ĂŶ�
ŽŶůŝŶĞ�ƌĞŝŶĨŽƌĐĞŵ

ĞŶƚ�ƐǇƐƚĞŵ
͘ 
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 Dom

ain 3: Instruction
 

3a. Com
m

unication w
ith Students: Clear statem

ent of learning outcom
es, directions for class activities, and 

explanations of concepts. Rich and im
aginative use of language

 
H

ighly Effective 
Effective 

Im
provem

ent N
ecessary 

Ineffective 
dŚĞ�ƚĞĂĐŚĞƌ�ůŝŶŬƐ�ƚŚĞ�ŝŶƐƚƌƵĐƚŝŽŶĂů�
ƉƵƌƉŽƐĞ�ŽĨ�ƚŚĞ�ůĞƐƐŽŶ�ƚŽ�ƐƚƵĚĞŶƚ�
ŝŶƚĞƌĞƐƚƐ͕�ĐƵůƚƵƌĞƐ�ĂŶĚ�ĞǆƉĞƌŝĞŶĐĞƐ͖�
ƚŚĞ�ĚŝƌĞĐƚŝŽŶƐ�ĂŶĚ�ƉƌŽĐĞĚƵƌĞƐ�ĂƌĞ�
ĐůĞĂƌ�ĂŶĚ�ĂŶƚŝĐŝƉĂƚĞ�ƉŽƐƐŝďůĞ�ƐƚƵĚĞŶƚ�
ŵ
ŝƐƵŶĚĞƌƐƚĂŶĚŝŶŐ͘ 

dĞĂĐŚĞƌ͛Ɛ�ĞǆƉůĂŶĂƚŝŽŶ�ŽĨ�ĐŽŶƚĞŶƚ�ŝƐ�
ƚŚŽƌŽƵŐŚ�ĂŶĚ�ĐůĞĂƌ͕�ĚĞǀĞůŽƉŝŶŐ�
ĐŽŶĐĞƉƚƵĂů�ƵŶĚĞƌƐƚĂŶĚŝŶŐƐ͘�^ƚƵĚĞŶƚƐ�
ĐŽŶƚƌŝďƵƚĞ�ƚŽ�ĞǆƉůĂŝŶŝŶŐ�ĐŽŶĐĞƉƚƐ�ƚŽ�
ƚŚĞŝƌ�ĐůĂƐƐŵ

ĂƚĞƐ͘�dŚĞ�ƚĞĂĐŚĞƌ͛Ɛ�ƐƉŽŬĞŶ�
ĂŶĚ�ǁ

ƌŝƚƚĞŶ�ůĂŶŐƵĂŐĞ�ŝƐ�ĞǆƉƌĞƐƐŝǀĞ͕�
ĂŶĚ�ƚŚĞ�ƚĞĂĐŚĞƌ�ĨŝŶĚƐ�ŽƉƉŽƌƚƵŶŝƚŝĞƐ�ƚŽ�
ĞǆƚĞŶĚ�ƐƚƵĚĞŶƚƐ͛�ǀŽĐĂďƵůĂƌŝĞƐ�
(3a.HE.1) 

dŚĞ�ŝŶƐƚƌƵĐƚŝŽŶĂů�ƉƵƌƉŽƐĞ�ŽĨ�ƚŚĞ�ůĞƐƐŽŶ�
is cůĞĂƌůǇ�ĐŽŵ

ŵ
ƵŶŝĐĂƚĞĚ�ƚŽ�ƐƚƵĚĞŶƚƐ͕�

ŝŶĐůƵĚŝŶŐ�ǁ
ŚĞƌĞ�ŝƚ�ŝƐ�ƐŝƚƵĂƚĞĚ�ǁ

ŝƚŚŝŶ�
ďƌŽĂĚĞƌ�ůĞĂƌŶŝŶŐ͖�ĚŝƌĞĐƚŝŽŶƐ�ĂŶĚ�
ƉƌŽĐĞĚƵƌĞƐ�ĂƌĞ�ĞǆƉůĂŝŶĞĚ�ĐůĞĂƌůǇ͘�
dĞĂĐŚĞƌ͛Ɛ�ĞǆƉůĂŶĂƚŝŽŶ�ŽĨ�ĐŽŶƚĞŶƚ�ŝƐ�ĐůĞĂƌ�
ĂŶĚ�ĂĐĐƵƌĂƚĞ�ĂŶĚ�ĐŽŶŶĞĐƚƐ�ǁ

ŝƚŚ�
ƐƚƵĚĞŶƚƐ͛�ŬŶŽǁ

ůĞĚŐĞ�ĂŶĚ�ĞǆƉĞƌŝĞŶĐĞ͘�
dĞĂĐŚĞƌ͛Ɛ ƐƉŽŬĞŶ�ĂŶĚ�ǁ

ƌŝƚƚĞŶ�ůĂŶŐƵĂŐĞ�
ŝƐ�ĐůĞĂƌ�ĂŶĚ�ĐŽƌƌĞĐƚ͘�sŽĐĂďƵůĂƌǇ�ŝƐ�
ĂƉƉƌŽƉƌŝĂƚĞ�ƚŽ�ƚŚĞ�ƐƚƵĚĞŶƚƐ͛�ĂŐĞƐ�ĂŶĚ�
ŝŶƚĞƌĞƐƚƐ�(3a.E.1)  

dĞĂĐŚĞƌ͛Ɛ�ĂƚƚĞŵ
Ɖƚ�ƚŽ�ĞǆƉůĂŝŶ�ƚŚĞ�

ŝŶƐƚƌƵĐƚŝŽŶĂů�ƉƵƌƉŽƐĞ�ŚĂƐ�ŽŶůǇ�ůŝŵ
ŝƚĞĚ�

ƐƵĐĐĞƐƐ͕�ĂŶĚͬŽƌ�ĚŝƌĞĐƚŝŽŶƐ�ĂŶĚ�
ƉƌŽĐĞĚƵƌĞƐ�ŵ

ƵƐƚ�ďĞ�ĐůĂƌŝĨŝĞĚ�ĂĨƚĞƌ�ŝŶŝƚŝĂů�
ƐƚƵĚĞŶƚ�ĐŽŶĨƵƐŝŽŶ͘�dĞĂĐŚĞƌ͛Ɛ�ĞǆƉůĂŶĂƚŝŽŶ�
ŽĨ�ƚŚĞ�ĐŽŶƚĞŶƚ�ŵ

ĂǇ�ĐŽŶƚĂŝŶ�ŵ
ŝŶŽƌ�ĞƌƌŽƌƐ͘�

^Žŵ
Ğ�ƉŽƌƚŝŽŶƐ�ĂƌĞ�ĐůĞĂƌ͖�ŽƚŚĞƌ�ƉŽƌƚŝŽŶƐ�

ĂƌĞ�ĚŝĨĨŝĐƵůƚ�ƚŽ�ĨŽůůŽǁ
͘�dĞĂĐŚĞƌ͛Ɛ�ƐƉŽŬĞŶ�

ůĂŶŐƵĂŐĞ�ŝƐ�ĐŽƌƌĞĐƚ͖�ŚŽǁ
ĞǀĞƌ͕�ǀŽĐĂďƵůĂƌǇ�

ŝƐ�ůŝŵ
ŝƚĞĚ�Žƌ�ŶŽƚ�ĂƉƉƌŽƉƌŝĂƚĞ�ƚŽ�ƚŚĞ�

ƐƚƵĚĞŶƚƐ͛�ĂŐĞƐ�Žƌ�ďĂĐŬŐƌŽƵŶĚƐ�(3a.IN.1) 

dŚĞ�ŝŶƐƚƌƵĐƚŝŽŶĂů�ƉƵƌƉŽƐĞ�ŽĨ�ƚŚĞ�
ůĞƐƐŽŶ�ŝƐ�ƵŶĐůĞĂƌ�ƚŽ�ƐƚƵĚĞŶƚƐ�ĂŶĚ�
ƚŚĞ�ĚŝƌĞĐƚŝŽŶƐ�ĂŶĚ�ƉƌŽĐĞĚƵƌĞƐ�ĂƌĞ�
ĐŽŶĨƵƐŝŶŐ͘�dŚĞ�ƚĞĂĐŚĞƌ͛Ɛ�
ĞǆƉůĂŶĂƚŝŽŶ�ŽĨ�ƚŚĞ�ĐŽŶƚĞŶƚ�
ĐŽŶƚĂŝŶƐ�ŵ

ĂũŽƌ�ĞƌƌŽƌƐ͘�dŚĞ�
ƚĞĂĐŚĞƌ͛Ɛ�ƐƉŽŬĞŶ�Žƌ�ǁ

ƌŝƚƚĞŶ�
ůĂŶŐƵĂŐĞ�ĐŽŶƚĂŝŶƐ�ĞƌƌŽƌƐ�ŽĨ�
ŐƌĂŵ

ŵ
Ăƌ�Žƌ�ƐǇŶƚĂǆ͘�sŽĐĂďƵůĂƌǇ�ŝƐ�

ŝŶĂƉƉƌŽƉƌŝĂƚĞ͕�ǀĂŐƵĞ͕�Žƌ�ƵƐĞĚ�
ŝŶĐŽƌƌĞĐƚůǇ͕�ůĞĂǀŝŶŐ�ƐƚƵĚĞŶƚƐ�
ĐŽŶĨƵƐĞĚ�(3a.I.1) 

Critical Attributes 
Critical Attributes 

Critical Attributes 
Critical Attributes 

/Ŷ�ĂĚĚŝƚŝŽŶ�ƚŽ�ƚŚĞ�ĐŚĂƌĂĐƚĞƌŝƐƚŝĐƐ�ŽĨ�
͞ĞĨĨĞĐƚŝǀĞ͕͟ 
x dŚĞ�ƚĞĂĐŚĞƌ�ƉŽŝŶƚƐ�ŽƵƚ�ƉŽƐƐŝďůĞ�

areas ŽĨ�ŵ
ŝƐƵŶĚĞƌƐƚĂŶĚŝŶŐ͘ 

x dŚĞ�ƚĞĂĐŚĞƌ�ĞǆƉůĂŝŶƐ�ĐŽŶƚĞŶƚ�ĐůĞĂƌůǇ͕ 
ƵƐŝŶŐ�ŵ

ĞƚĂƉŚŽƌƐ�ĂŶĚ�ĂŶĂůŽŐŝĞƐ�ƚŽ�
ďƌŝŶŐ�ĐŽŶƚĞŶƚ�ƚŽ�ůŝĨĞ͘ 

x �ůů�ƐƚƵĚĞŶƚƐ�ƐĞĞŵ
�ƚŽ�ƵŶĚĞƌƐƚĂŶĚ�ƚŚĞ�

ƉƌĞƐĞŶƚĂƚŝŽŶ͘ 
x dŚĞ�ƚĞĂĐŚĞƌ�ŝŶǀŝƚĞƐ�ƐƚƵĚĞŶƚƐ�ƚŽ�
ĞǆƉůĂŝŶ ƚŚĞ�ĐŽŶƚĞŶƚ�ƚŽ�ƚŚĞ�ĐůĂƐƐ͕�Žƌ�
ƚŽ ĐůĂƐƐŵ

ĂƚĞƐ͘ 
x dŚĞ�ƚĞĂĐŚĞƌ�ƵƐĞƐ�ƌŝĐŚ�ůĂŶŐƵĂŐĞ͕�
ŽĨĨĞƌŝŶŐ�ďƌŝĞĨ�ǀŽĐĂďƵůĂƌǇ�ůĞƐƐŽŶƐ�
ǁ
ŚĞƌĞ�ĂƉƉƌŽƉƌŝĂƚĞ͘�(3a.HE.3) 

 Virtual Extension:  
x dĞĂĐŚĞƌ�ĂƌƚŝĐƵůĂƚĞƐ�ŐŽĂůƐͬŽďũĞĐƚŝǀĞƐ�

for each lesson – offering clear 
ĚŝƌĞĐƚŝŽŶƐ�ĨŽƌ�Ăůů�ůĞƐƐŽŶ�ĂĐƚŝǀŝƚŝĞƐ͕�

x dŚĞ�ƚĞĂĐŚĞƌ�ƐƚĂƚĞƐ�ĐůĞĂƌůǇ͕�Ăƚ�ƐŽŵ
Ğ 

ƉŽŝŶƚ�ĚƵƌŝŶŐ�ƚŚĞ�ůĞƐƐŽŶ͕�ǁ
ŚĂƚ�ƚŚĞ�

ƐƚƵĚĞŶƚƐ�ĂƌĞ�ůĞĂƌŶŝŶŐ͘ 
x W

heŶ�ĂƐŬĞĚ�ďǇ�ĂŶ�ŽďƐĞƌǀĞƌ͕�ƐƚƵĚĞŶƚƐ 
ĐĂŶ�ƐƚĂƚĞ�ǁ

ŚĂƚ�ƚŚĞǇ�ĂƌĞ learning. 
x ^ƚƵĚĞŶƚƐ�ĞŶŐĂŐĞ�ǁ

ŝƚŚ�ƚŚĞ�ůĞĂƌŶŝŶŐ�
ƚĂƐŬ͕�ŝŶĚŝĐĂƚŝŶŐ�ƚŚĂƚ�ƚŚĞǇ�ƵŶĚĞƌƐƚĂŶĚ�
ǁ
ŚĂƚ�ƚŚĞǇ ĂƌĞ�ƚŽ�do. 

x dŚĞ�ƚĞĂĐŚĞƌ�ŵ
ŽĚĞůƐ�ƚŚĞ�ƉƌŽĐĞƐƐ�ƚŽ�ďĞ�

ĨŽůůŽǁ
ĞĚ͘ 

x dŚĞ�ƚĞĂĐŚĞƌ�ĐŚĞĐŬƐ�ĨŽƌ�ƐƚƵĚĞŶƚ�
ƵŶĚĞƌƐƚĂŶĚŝŶŐ�ŽĨ�ƚŚĞ�ůĞĂƌŶŝŶŐ ƚĂƐŬ͘ 

x dŚĞ�ƚĞĂĐŚĞƌ�ŵ
ĂŬĞƐ�ŶŽ�ĐŽŶƚĞŶƚ errors. 

x dŚĞ�ƚĞĂĐŚĞƌ͛Ɛ�ĞǆƉůĂŶĂƚŝŽŶ�ŽĨ ĐŽŶƚĞŶƚ�
ŝƐ�ĐůĞĂƌ�ĂŶĚ�ŝŶǀŝƚĞƐ�ƐƚƵĚĞŶƚ�
ƉĂƌƚŝĐŝƉĂƚŝŽŶ�ĂŶĚ�ƚŚŝŶŬŝŶŐ͘ 

x sŽĐĂďƵůĂƌǇ�ĂŶĚ�ƵƐĂŐĞ�ĂƌĞ�ĐŽƌƌĞĐƚ�ĂŶĚ�
ĐŽŵ

ƉůĞƚĞůǇ�ƐƵŝƚĞĚ�ƚŽ�ƚŚĞ�ůĞƐƐŽŶ͘ 

x dŚĞ�ƚĞĂĐŚĞƌ�ƌĞĨĞƌƐ�ŝŶ�ƉĂƐƐŝŶŐ�ƚŽ�ǁ
ŚĂƚ�

ƚŚĞ�ƐƚƵĚĞŶƚƐ�ǁ
ŝůů�ďĞ�ůĞĂƌŶŝŶŐ͕�Žƌ�ŝƚ�ŝƐ�

ǁ
ƌŝƚƚĞŶ�ŽŶ�ƚŚĞ ďŽĂƌĚ�ǁ

ŝƚŚ�ŶŽ�
ĞůĂďŽƌĂƚŝŽŶ�Žƌ ĞǆƉůĂŶĂƚŝŽŶ͘ 

x dŚĞ�ƚĞĂĐŚĞƌ�ĐůĂƌŝĨŝĞƐ�ƚŚĞ�ůĞĂƌŶŝŶŐ�ƚĂƐŬ�
ƐŽ�ƐƚƵĚĞŶƚƐ�ĂƌĞ�ĂďůĞ�ƚŽ�ĐŽŵ

ƉůĞƚĞ ŝƚ͘ 
x dŚĞ�ƚĞĂĐŚĞƌ�ŵ

ĂŬĞƐ�ŶŽ�ƐĞƌŝŽƵƐ�ĐŽŶƚĞŶƚ�
ĞƌƌŽƌƐ͕�ĂůƚŚŽƵŐŚ�ŵ

ĂǇ�ŵ
ĂŬĞ�Ă�ŵ

ŝŶŽƌ 
error. 

x sŽĐĂďƵůĂƌǇ�ĂŶĚ�ƵƐĂŐĞ�ĂƌĞ�ĐŽƌƌĞĐƚ ďƵƚ�
ƵŶŝŵ

ĂŐŝŶĂƚŝǀĞ͘ 
x sŽĐĂďƵůĂƌǇ�ŵ

ĂǇ�ďĞ�ƚŽŽ�ĂĚǀĂŶĐĞĚ or 
ũƵǀĞŶŝůĞ�ĨŽƌ�ƚŚĞ�ƐƚƵĚĞŶƚƐ͘ (3a.IN

.3) 
 Virtual Extension:  
x dĞĂĐŚĞƌ�ƐƚĂƚĞƐ�ŝŶĐŽŵ

ƉůĞƚĞ�
ŐŽĂůƐͬŽďũĞĐƚŝǀĞƐ�ĨŽƌ�ůĞƐƐŽŶƐ�– only 
ŽƵƚůŝŶŝŶŐ�ƐŽŵ

Ğ�ĚŝƌĞĐƚŝŽŶƐ�ĂŶĚ�ĐŽŶƚĞŶƚ�
areas online. 

x dĞĂĐŚĞƌ�ƵƐĞƐ�ǀŝƐƵĂů�ƌĞƉƌĞƐĞŶƚĂƚŝŽŶƐ�ŽĨ�

x �ƚ�ŶŽ�ƚŝŵ
Ğ�ĚƵƌŝŶŐ�ƚŚĞ�ůĞƐƐŽŶ�

ĚŽĞƐ�ƚŚĞ�ƚĞĂĐŚĞƌ�ĐŽŶǀĞǇ�ƚŽ�ƚŚĞ�
ƐƚƵĚĞŶƚƐ�ǁ

ŚĂƚ�ƚŚĞǇ�ǁ
ŝůů�ďĞ�

learning. 
x ^ƚƵĚĞŶƚƐ�ŝŶĚŝĐĂƚĞ�ƚŚƌŽƵŐŚ�ƚŚĞŝƌ�
ƋƵĞƐƚŝŽŶƐ�ƚŚĂƚ�ƚŚĞǇ�ĂƌĞ�ĐŽŶĨƵƐĞĚ�
ĂƐ�ƚŽ�ƚŚĞ�ůĞĂƌŶŝŶŐ�ƚĂƐŬ͘ 

x dŚĞ�ƚĞĂĐŚĞƌ�ŵ
ĂŬĞƐ�Ă�ƐĞƌŝŽƵƐ�

ĐŽŶƚĞŶƚ�ĞƌƌŽƌ�ƚŚĂƚ�ǁ
ŝůů�ĂĨĨĞĐƚ�

ƐƚƵĚĞŶƚƐ͛�ƵŶĚĞƌƐƚĂŶĚŝŶŐ�ŽĨ ƚŚĞ�
lesson. 

x ^ƚƵĚĞŶƚƐ�ŝŶĚŝĐĂƚĞ�ƚŚƌŽƵŐŚ�ďŽĚǇ�
ůĂŶŐƵĂŐĞ�Žƌ�ƋƵĞƐƚŝŽŶƐ�ƚŚĂƚ�ƚŚĞǇ�
ĚŽŶ͛ƚ�ƵŶĚĞƌƐƚĂŶĚ�ƚŚĞ�ĐŽŶƚĞŶƚ�
ďĞŝŶŐ ƉƌĞƐĞŶƚĞĚ͘ 

x dŚĞ�ƚĞĂĐŚĞƌ͛Ɛ�ĐŽŵ
ŵ
ƵŶŝĐĂƚŝŽŶƐ 

ŝŶĐůƵĚĞ�ĞƌƌŽƌƐ�ŽĨ�ǀŽĐĂďƵůĂƌǇ�Žƌ 
ƵƐĂŐĞ͘ 
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ǁ
ŚŝůĞ�ŵ

ŽĚĞůŝŶŐ�ŽŶůŝŶĞ�ĞǆĂŵ
ƉůĞƐ�ĂŶĚ�

ĞǆƉůŝĐŝƚůǇ�ƉƌĞƐĞŶƚŝŶŐ�ŶĞǁ
�ĐŽŶƚĞŶƚ�

areas. 
x dĞĂĐŚĞƌ�ĐƌĞĂƚĞƐ�ǀŝƐƵĂů�
ƌĞƉƌĞƐĞŶƚĂƚŝŽŶ�ŽĨ�ĞǆƉĞĐƚĞĚ�
ŽƵƚĐŽŵ

ĞƐ͕�ƌĞĨĞƌĞŶĐŝŶŐ�ƚŚĞ�ĞǆĂŵ
ƉůĞƐ�

ŽŶ�Ă�ĨƌĞƋƵĞŶƚ�ďĂƐŝƐ�ĂƐ�ŶĞĞĚĞĚ͕�ǁ
ŚŝůĞ�

ĨĂĐŝůŝƚĂƚŝŶŐ�ŽŶŐŽŝŶŐ�ŽƉƉŽƌƚƵŶŝƚŝĞƐ�ĨŽƌ�
ƐƚƵĚĞŶƚƐ�ƚŽ�ĞǆƉƌĞƐƐ�ƚŚĞŝƌ�ůĞĂƌŶŝŶŐ�
ŝŶĚŝǀŝĚƵĂůůǇ�ĂŶĚ�ŝŶ�ǀŝƌƚƵĂů�ŐƌŽƵƉƐ͘ 

x sŽĐĂďƵůĂƌǇ�ŝƐ�ĂƉƉƌŽƉƌŝĂƚĞ�ƚŽ�ƚŚĞ�
ƐƚƵĚĞŶƚƐ͛�ĂŐĞƐ�ĂŶĚ�ůĞǀĞůƐ�ŽĨ�
ĚĞǀĞůŽƉŵ

ĞŶƚ͘ (3a.E.3) 
 x Virtual Extension:  
x dĞĂĐŚĞƌ�ĂƌƚŝĐƵůĂƚĞƐ�ŐŽĂůƐͬŽďũĞĐƚŝǀĞƐ�

for each lesson – ŽƵƚůŝŶŝŶŐ�ĚŝƌĞĐƚŝŽŶƐ�
ĨŽƌ�Ăůů�ůĞƐƐŽŶ�ĂĐƚŝǀŝƚŝĞƐ͕�ǁ

ŚŝůĞ�ĐůĞĂƌůǇ�
ƉƌĞƐĞŶƚŝŶŐ�ŶĞǁ

�ĐŽŶƚĞŶƚ�ĂƌĞĂƐ�ŽŶůŝŶĞ͘ 
x Teacher ĐƌĞĂƚĞƐ�ǀŝƐƵĂů�ƌĞƉƌĞƐĞŶƚĂƚŝŽŶ�
ŽĨ�ĞǆƉĞĐƚĞĚ�ŽƵƚĐŽŵ

ĞƐ�ĂŶĚ�ĨĂĐŝůŝƚĂƚĞƐ�
ŽŶŐŽŝŶŐ�ŽƉƉŽƌƚƵŶŝƚŝĞƐ�ĨŽƌ�ƐƚƵĚĞŶƚƐ�ƚŽ�
ĞǆƉƌĞƐƐ�ƚŚĞŝƌ�ůĞĂƌŶŝŶŐ�ŝŶĚŝǀŝĚƵĂůůǇ�ĂŶĚ�
ŝŶ�ǀŝƌƚƵĂů�ŐƌŽƵƉƐ͘ 

ŽƵƚĐŽŵ
ĞƐ�ŝŶĐŽŶƐŝƐƚĞŶƚůǇ�ĂŶĚ�ŽĨĨĞƌƐ�ĨĞǁ

�
ŽƉƉŽƌƚƵŶŝƚŝĞƐ�ĨŽƌ�ƐƚƵĚĞŶƚƐ�ƚŽ�ĞǆƉƌĞƐƐ�
ƚŚĞŝƌ�ůĞĂƌŶŝŶŐ�ŽŶůŝŶĞ͘� 

x sŽĐĂďƵůĂƌǇ�ŝƐ�ŝŶĂƉƉƌŽƉƌŝĂƚĞ�ƚŽ�
ƚŚĞ�ĂŐĞ Žƌ�ĐƵůƚƵƌĞ�ŽĨ�ƚŚĞ�
ƐƚƵĚĞŶƚƐ͘ (3a.I.3) 

 x Virtual Extension:  
x dĞĂĐŚĞƌ�ĚŽĞƐ�ŶŽƚ�ƉƵďůŝƐŚ�ůĞƐƐŽŶ�
ŐŽĂůƐ͕�ŽďũĞĐƚŝǀĞƐ�Žƌ�ĐůĞĂƌ�
ĚŝƌĞĐƚŝŽŶƐ͘ 

x dĞĂĐŚĞƌ�ĚŽĞƐ�ŶŽƚ�ĐŽŶǀĞǇ�
ĞǆƉĞĐƚĞĚ�ŽƵƚĐŽŵ

ĞƐ�ĂŶĚ�
ŵ
ĞĂƐƵƌĞ�ƐƚƵĚĞŶƚ�ůĞĂƌŶŝŶŐ�

ǀŝƌƚƵĂůůǇ͘ 

3c. Engaging Students in Learning: Learning activities that enable students to be intellectually active in exploring 
im

portant and challenging content and engage in high-level thinking
 

H
ighly Effective 

Effective 
Im

provem
ent N

ecessary 
Ineffective 

The ǀĂƌŝŽƵƐ�ĞůĞŵ
ĞŶƚƐ�ŽĨ�ƚŚĞ�ůĞƐƐŽŶ�ĂƌĞ�

ǁ
Ğůů- ĂůŝŐŶĞĚ�ǁ

ŝƚŚ�ƚŚĞ�ŝŶƐƚƌƵĐƚŝŽŶĂů�
ŽƵƚĐŽŵ

ĞƐ�ĂŶĚ�ŝŶĚŝǀŝĚƵĂů�ŶĞĞĚƐ�ŽĨ�ƚŚĞ�
ůĞĂƌŶĞƌƐ͘�dŚĞ�ůĞƐƐŽŶ�ŝƐ�ĞŶƚŝƌĞůǇ�ƐƵŝƚĂďůĞ�
ƚŽ�ƚŚĞ�ƐƚƵĚĞŶƚƐ͛�ĚĞǀĞůŽƉŵ

ĞŶƚ͕�ĂŶĚ�
ĨĂĐŝůŝƚĂƚĞƐ�Ăůů�ƐƚƵĚĞŶƚƐ�ŝŶ�ĐŽŶƐƚƌƵĐƚŝŶŐ�
ŬŶŽǁ

ůĞĚŐĞ͘�dĞĂĐŚĞƌ�ĚĞŵ
ŽŶƐƚƌĂƚĞs a 

ǀĂƌŝĞƚǇ�ŽĨ�ĂƉƉƌŽƉƌŝĂƚĞ�ŝŶĐůƵƐŝǀĞ�
ƉƌĂĐƚŝĐĞƐ�ƚŽ�ƐƵƉƉŽƌƚ�ƐƉĞĐŝĨŝĐ�
ĚŝĨĨĞƌĞŶĐĞƐ�ŝŶ�ƐƚƵĚĞŶƚƐ͛�ůĞĂƌŶŝŶŐ�
ŶĞĞĚƐ͘�>ĞĂƌŶŝŶŐ�ĂĐƚŝǀŝƚŝĞƐ͕�ŵ

ĂƚĞƌŝĂůƐ͕�
ƌĞƐŽƵƌĐĞƐ͕�ƚĞĐŚŶŽůŽŐǇ͕�ĂŶĚ�
ŝŶƐƚƌƵĐƚŝŽŶĂů�ŐƌŽƵƉŝŶŐ�ĂƌĞ�
ĐŽŵ

ƉůĞŵ
ĞŶƚĂƌǇ͕�ƌĞƐƵůƚŝŶŐ�ŝŶ�ĂĐƚŝǀĞ�

ŝŶƚĞůůĞĐƚƵĂů�ĞŶŐĂŐĞŵ
ĞŶƚ ďǇ�each 

ƐƚƵĚĞŶƚ�ŝŶ�ŝŵ
ƉŽƌƚĂŶƚ�ĂŶĚ�ĐŚĂůůĞŶŐŝŶŐ�

ĐŽŶƚĞŶƚ͘�dŚĞ�ůĞƐƐŽŶ�ŚĂƐ�Ă�ĐůĞĂƌůǇ�
ĚĞĨŝŶĞĚ�ƐƚƌƵĐƚƵƌĞ͕�ĂŶĚ�ƚŚĞ�ƉĂĐŝŶŐ�ŽĨ�
ƚŚĞ�ůĞƐƐŽŶ�ƉƌŽǀŝĚĞƐ�ƐƚƵĚĞŶƚƐ�ƚŚĞ�ƚŝŵ

Ğ�
ŶĞĞĚĞĚ�ƚŽ�ŝŶƚĞůůĞĐƚƵĂůůǇ�ĞŶŐĂŐĞ�ǁ

ŝƚŚ�
ĂŶĚ�ƌĞĨůĞĐƚ�ƵƉŽŶ�ƚŚĞŝƌ�ůĞĂƌŶŝŶŐ͕�ĂŶĚ�ƚŽ�
ĐŽŶƐŽůŝĚĂƚĞ�ƚŚĞŝƌ�ƵŶĚĞƌƐƚĂŶĚing. 
^ƚƵĚĞŶƚƐ�ŚĂǀĞ�ĐŚŽŝĐĞ�ŝŶ�ŚŽǁ

�ƚŚĞǇ�

dŚĞ�ǀĂƌŝŽƵƐ�ĞůĞŵ
ĞŶƚƐ�ŽĨ�ƚŚĞ�ůĞƐƐŽŶ�ĂƌĞ�

ǁ
Ğůů- ĂůŝŐŶĞĚ�ǁ

ŝƚŚ�ƚŚĞ�ŝŶƐƚƌƵĐƚŝŽŶĂů�
ŽƵƚĐŽŵ

ĞƐ͕�ĂƌĞ�ƐƵŝƚĂďůĞ�ƚŽ�ƚŚĞ�ƐƚƵĚĞŶƚƐ͛�
ĚĞǀĞůŽƉŵ

ĞŶƚ͕�ĂŶĚ�ĨĂĐŝůŝƚĂƚĞ�ƐƚƵĚĞŶƚƐ�ŝŶ�
ĐŽŶƐƚƌƵĐƚŝŶŐ�ŬŶŽǁ

ůĞĚŐĞ͘�>ĞĂƌŶŝŶŐ�
ĂĐƚŝǀŝƚŝĞƐ͕�ŵ

ĂƚĞƌŝĂůƐ͕�ƌĞƐŽƵƌĐĞƐ͕�
ƚĞĐŚŶŽůŽŐǇ͕�ĂŶĚ�ŝŶƐƚƌƵĐƚŝŽŶĂů�ŐƌŽƵƉŝŶŐ�
ĂƌĞ�ĐŽŵ

ƉůĞŵ
ĞŶƚĂƌǇ͕�ƌĞƐƵůƚŝŶŐ�ŝŶ�ĂĐƚŝǀĞ 

ŝŶƚĞůůĞĐƚƵĂů�ĞŶŐĂŐĞŵ
ĞŶƚ�ďǇ�ŐƌŽƵƉƐ�ŽĨ�

ƐƚƵĚĞŶƚƐ�ǁ
ŝƚŚ�ŝŵ

ƉŽƌƚĂŶƚ�ĂŶĚ�ĐŚĂůůĞŶŐŝŶŐ�
ĐŽŶƚĞŶƚ͘�dŚĞ�ůĞƐƐŽŶ�ŚĂƐ�Ă�Đůearly defined 
ƐƚƌƵĐƚƵƌĞ͕�ĂŶĚ�ƚŚĞ�ƉĂĐŝŶŐ�ŽĨ�ƚŚĞ�ůĞƐƐŽŶ�ŝƐ�
ĂƉƉƌŽƉƌŝĂƚĞ͕�ƉƌŽǀŝĚŝŶŐ�ŵ

ŽƐƚ�ƐƚƵĚĞŶƚƐ�
ƚŚĞ�ƚŝŵ

Ğ�ŶĞĞĚĞĚ�ƚŽ�ŝŶƚĞůůĞĐƚƵĂůůǇ�ĞŶŐĂŐĞ�
ǁ
ŝƚŚ�ƚŚĞŝƌ�ůĞĂƌŶŝŶŐ͘�dĞĂĐŚĞƌ�

ĚĞŵ
ŽŶƐƚƌĂƚĞƐ�Ă�ǀĂƌŝĞƚǇ�ŽĨ�ĂƉƉƌŽƉƌŝĂƚĞ�

ŝŶĐůƵƐŝǀĞ�ƉƌĂĐƚŝĐĞƐ�ƚŽ�ƐƵƉƉŽƌƚ�ƐƉĞĐŝĨŝĐ�
differences in ƐƚƵĚĞŶƚƐ͛�ůĞĂƌŶŝŶŐ�ŶĞĞĚƐ͘��
(3c.E.1) 

dŚĞ�ǀĂƌŝŽƵƐ�ĞůĞŵ
ĞŶƚƐ�ŽĨ�ƚŚĞ�ůĞƐƐŽŶ�ĂƌĞ�

ƉĂƌƚŝĂůůǇ�ĂůŝŐŶĞĚ�ǁ
ŝƚŚ�ƚŚĞ�ŝŶƐƚƌƵĐƚŝŽŶĂů�

ŽƵƚĐŽŵ
ĞƐ͕�ǁ

ŝƚŚ�ŵ
ŝŶŝŵ

Ăů�ĐŽŶƐŝĚĞƌĂƚŝŽŶ�ŽĨ�
ƚŚĞ�ƐƚƵĚĞŶƚƐ͛�ĚĞǀĞůŽƉŵ

ĞŶƚ�ƐƚĂŐĞ͘�
/ŶƐƚƌƵĐƚŝŽŶ�ĚŽĞƐ�ŶŽƚ�ĨĂĐŝůŝƚĂƚĞ�ƐƚƵĚĞŶƚƐ�
ĐŽŶƐƚƌƵĐƚŝŶŐ�ŬŶŽǁ

ůĞĚŐĞ͕�ĂůůŽǁ
ŝŶŐ�ƐŽŵ

Ğ�
ƐƚƵĚĞŶƚƐ�ƚŽ�ďĞ�ƉĂƐƐŝǀĞ�Žƌ�ĐŽŵ

ƉůŝĂŶƚ͘�
dĞĂĐŚĞƌ�ĚĞŵ

ŽŶƐƚƌĂƚĞƐ�ƐŽŵ
Ğ�ŝŶĐůƵƐŝǀĞ�

ƉƌĂĐƚŝĐĞƐ�ƚŽ�ƐƵƉƉŽƌƚ�ƐƉĞĐŝĨŝĐ�ĚŝĨĨĞƌĞŶĐĞƐ�ŝŶ�
ƐƚƵĚĞŶƚƐ͛�ůĞĂƌŶŝŶŐ�ŶĞĞĚƐ͘�>ĞĂƌŶŝŶŐ�
ĂĐƚŝǀŝƚŝĞƐ͕�ŵ

ĂƚĞƌŝĂůƐ͕�ƌĞƐŽƵƌĐĞƐ͕�
ƚĞĐŚŶŽůŽŐǇ͕�ĂŶĚ�ŝŶƐƚƌƵĐƚŝŽŶĂů�ŐƌŽƵƉŝŶŐ�
ŽŶůǇ�ƉĂƌƚŝĂůůǇ�ĞŶŐĂŐĞ�ƐƚƵĚĞŶƚƐ�ǁ

ŝƚŚ�ƚŚĞ�
ĐŽŶƚĞŶƚ͘�dŚĞ�ůĞƐƐŽŶ�ŚĂƐ�Ă�ƌĞĐŽŐŶŝǌĞĚ�
ƐƚƌƵĐƚƵƌĞ͖�ŚŽǁ

ĞǀĞƌ�ƚŚĞ�ƉĂĐŝŶŐ�ŽĨ�ƚŚĞ�
ůĞƐƐŽŶ�ŵ

ĂǇ�ŶŽƚ�ƉƌŽǀŝĚĞ�ƐƚƵĚĞŶƚƐ�ƚŚĞ ƚŝŵ
Ğ�

ŶĞĞĚĞĚ�ƚŽ�ŝŶƚĞůůĞĐƚƵĂůůǇ�ĞŶŐĂŐĞ�ǁ
ŝƚŚ�ƚŚĞŝƌ�

learning (3c.IN
.1) 

dŚĞ�ůĞĂƌŶŝŶŐ�ĂĐƚŝǀŝƚŝĞƐ͕�ŵ
ĂƚĞƌŝĂůƐ͕�

ƌĞƐŽƵƌĐĞƐ͕�ŝŶƐƚƌƵĐƚŝŽŶĂů�ŐƌŽƵƉƐ͕�
ĂŶĚ�ƚĞĐŚŶŽůŽŐǇ�ĂƌĞ�ƉŽŽƌůǇ�ĂůŝŐŶĞĚ�
ǁ
ŝƚŚ�ƚŚĞ�ŝŶƐƚƌƵĐƚŝŽŶĂů�ŽƵƚĐŽŵ

ĞƐ͕�
ĂƌĞ�ƵŶƐƵŝƚĂďůĞ�ƚŽ�ƚŚĞ�ƐƚƵĚĞŶƚƐ͛�
ĚĞǀĞůŽƉŵ

ĞŶƚĂů�ƐƚĂŐĞ͕�Žƌ�ĚŽ�ŶŽƚ�
ƌĞƋƵŝƌĞ�ƐƚƵĚĞŶƚƐ�ƚŽ�ƚŚŝŶŬ͘�dŚĞ�
lesson has no clearly defined 
ƐƚƌƵĐƚƵƌĞ͕�Žƌ�ƚŚĞ�ƉĂĐĞ�ŽĨ�ƚŚĞ�ůĞƐƐŽŶ�
ŝƐ�ƚŽŽ�ƐůŽǁ

�Žƌ�ƌƵƐŚĞĚ͘�&Ğǁ
�ƐƚƵĚĞŶƚƐ�

ĂƌĞ�ŝŶƚĞůůĞĐƚƵĂůůǇ�ĞŶŐĂŐĞĚ�(3c.I.1) 



 

25 
  ĐŽŵ

ƉůĞƚĞ�ƚĂƐŬƐ�ĂŶĚ�ŵ
ĂǇ�ƐĞƌǀĞ�ĂƐ�

ƌĞƐŽƵƌĐĞƐ�ĨŽƌ�ŽŶĞ�ĂŶŽƚŚĞƌ (3c.HE.1) 
Critical Attributes 

Critical Attributes 
Critical Attributes 

Critical Attributes 
/Ŷ�ĂĚĚŝƚŝŽŶ�ƚŽ�ƚŚĞ�ĐŚĂƌĂĐƚĞƌŝƐƚŝĐƐ�ŽĨ�
͞ĞĨĨĞĐƚŝǀĞ͕͟ 
x dĞĂĐŚĞƌ�ŝŶĐŽƌƉŽƌĂƚĞƐ�ĐƵůƚƵƌĂůůǇ�
ƌĞůĞǀĂŶƚ�ĞǆĂŵ

ƉůĞƐ�ƚŚƌŽƵŐŚŽƵƚ�
lessons. 

x ^ƚƵĚĞŶƚƐ�ŚĂǀĞ�ĐŚŽŝĐĞ�ŝŶ�ŚŽǁ
�ƚŚĞǇ 

ĐŽŵ
ƉůĞƚĞ�ƚĂƐŬƐ͘ 

x ^ƚƵĚĞŶƚƐ�ŵ
ŽĚŝĨǇ�Ă�ůĞĂƌŶŝŶŐ�ƚĂƐŬ�ƚŽ�

ŵ
ĂŬĞ�ŝƚ�ŵ

ŽƌĞ�ŵ
ĞĂŶŝŶŐĨƵů�Žƌ�ƌĞůĞǀĂŶƚ�

ƚŽ�ƚŚĞŝƌ needs. 
x ^ƚƵĚĞŶƚƐ�ƐƵŐŐĞƐƚ�ŵ

ŽĚŝĨŝĐĂƚŝŽŶƐ�ƚŽ�
ƚŚĞ ŐƌŽƵƉŝŶŐ�ƉĂƚƚĞƌŶƐ�ƵƐĞĚ͘ 

x ^ƚƵĚĞŶƚƐ�ƐƵŐŐĞƐƚ�ŵ
ŽĚŝĨŝĐĂƚŝŽŶƐ or 

ĂĚĚŝƚŝŽŶƐ ƚŽ�ƚŚĞ�ŵ
ĂƚĞƌŝĂůƐ�ďĞŝŶŐ�

ƵƐĞĚ͘ 
x ^ƚƵĚĞŶƚƐ�ŚĂǀĞ�ĂŶ�ŽƉƉŽƌƚƵŶŝƚǇ�ĨŽƌ 
ƌĞĨůĞĐƚŝŽŶ�ĂŶĚ�ĐůŽƐƵƌĞ�ŽŶ�ƚŚĞ lesson. 

x sŝƌƚƵĂůůǇ�Ăůů�ƐƚƵĚĞŶƚƐ�ĂƌĞ�ŚŝŐŚůǇ�
ĞŶŐĂŐĞĚ�ŝŶ�ƚŚĞ�ůĞƐƐŽŶ͘ (3c.HE.3) 

 Virtual Extension:  
x >ĞƐƐŽŶ�ŝƐ�ŝŶƚĞƌĂĐƚŝǀĞ�ďǇ�ĂƚƚĞŵ

ƉƚŝŶŐ�
ƚŽ�ĞŶŐĂŐĞ�Ăůů�ůĞĂƌŶĞƌƐ�– offering 
ƉŽƐŝƚŝǀĞ�ƌĞŝŶĨŽƌĐĞŵ

ĞŶƚ�ĨŽƌ�ĂĐƚŝǀĞ�
ƉĂƌƚŝĐŝƉĂƚŝŽŶ͖�ƚĞĂĐŚĞƌ�ŚĂƐ�ƉƌŽǀŝĚĞĚ�
ĂƉƉƌŽƉƌŝĂƚĞůǇ�ƌŝŐŽƌŽƵƐ�ĂĐƚŝǀŝƚŝĞƐ�ƚŽ�
ŵ
ĂƚĐŚ�ƚŚĞ�ŶĞĞĚƐ�ŽĨ�ƐƚƵĚĞŶƚƐ͘ 

x dĞĂĐŚĞƌ�ƵƚŝůŝǌĞƐ�ĐŽŶƚĞŶƚ�ƚŚĂƚ�
Ɛƚŝŵ

ƵůĂƚĞƐ�ŵ
ƵůƚŝƉůĞ�ƐĞŶƐĞƐ�ĂŶĚ�

ĂůůŽǁ
Ɛ�ĨŽƌ�ƐƚƵĚĞŶƚ�ŵ

ŽǀĞŵ
ĞŶƚ�;ĂƐ�

ƉŽƐƐŝďůĞͿ͖�ƚĞĂĐŚĞƌ�ŐŝǀĞƐ�ƐƚƵĚĞŶƚƐ�
ŽŶŐŽŝŶŐ�ŽƉƉŽƌƚƵŶŝƚŝĞƐ�ƚŽ�ĞǆƉĂŶĚ�ŽŶ�
ůĞƐƐŽŶ�ĐŽŶƚĞŶƚ�ŽŶůŝŶĞ�ďǇ�ƚĂƐŬŝŶŐ�
ƚŚĞŵ

�ƚŽ�ĐƌĞĂƚĞ�ĂƐƐŝŐŶŵ
ĞŶƚ�

ĐŽŵ
ƉŽŶĞŶƚƐ�Žƌ�ŽƚŚĞƌ�ůĞƐƐŽŶ�ĂƌĞĂƐ�

ƚŚƌŽƵŐŚ�ŵ
ŽĚĞůŝŶŐ�Žƌ�Ă�ƐĐĂĨĨŽůĚĞĚ 

ƉƌŽĐĞƐƐ�ƚŚĂƚ�ŐĞŶĞƌĂƚĞƐ�ĐŽŶƚĞŶƚ͘ 

x D
ŽƐƚ�ůĞĂƌŶŝŶŐ�ƚĂƐŬƐ�ĚĞŵ

ĂŶĚ�ŚŝŐŚĞƌ-
ŽƌĚĞƌ�ƚŚŝŶŬŝŶŐ 

x >ĞĂƌŶŝŶŐ�ƚĂƐŬƐ�ŚĂǀĞ�ŵ
ƵůƚŝƉůĞ ĐŽƌƌĞĐƚ�

ƌĞƐƉŽŶƐĞƐ�Žƌ ĂƉƉƌŽĂĐŚĞƐ͘ 
x dŚĞƌĞ�ŝƐ�Ă�ƉƌŽĚƵĐƚŝǀĞ�ŵ

ŝǆ�ŽĨ�ĚŝĨĨĞƌĞŶƚ 
ƚǇƉĞƐ�ŽĨ�ŐƌŽƵƉŝŶŐƐ͕�ƐƵŝƚĂďůĞ�ƚŽ�ƚŚĞ�
ůĞƐƐŽŶ�ŽďũĞĐƚŝǀĞƐ͘ 

x D
ĂƚĞƌŝĂůƐ�ĂŶĚ�ƌĞƐŽƵƌĐĞƐ�ƐƵƉƉŽƌƚ�ƚŚĞ�

ůĞĂƌŶŝŶŐ�ŐŽĂůƐ�ĂŶĚ�ƐƚƵĚĞŶƚƐ͛ ĐƵůƚƵƌĞƐ͘ 
x The lesson has a clear ƐƚƌƵĐƚƵƌĞ͘ 
x dŚĞ�ƚĞĂĐŚĞƌ�ĐƌĞĂƚĞƐ�ŵ

ƵůƚŝƉůĞƐ�ǁ
ĂǇƐ�

ĨŽƌ�ƐƚƵĚĞŶƚƐ�ƚŽ�ĞŶŐĂŐĞ�ŝŶ�ĐŽŶƚĞŶƚ͘ 
x dĞĂĐŚĞƌ�ŝŶĐŽƌƉŽƌĂƚĞƐ�ĐƵůƚƵƌĂůůǇ�
ƌĞůĞǀĂŶƚ�ĞǆĂŵ

ƉůĞƐ�ƚŚƌŽƵŐŚŽƵƚ�
lessons. 

x D
ŽƐƚ�ƐƚƵĚĞŶƚƐ�ĂƌĞ�ŝŶƚĞůůĞĐƚƵĂůůǇ 

engaged in ƚŚĞ�ůĞƐƐŽŶ͘ (3c.E.3) 
 Virtual Extension:  
x >ĞƐƐŽŶ�ŝƐ�ŝŶƚĞƌĂĐƚŝǀĞ�ďǇ�ĂƚƚĞŵ

ƉƚŝŶŐ�ƚŽ�
ĞŶŐĂŐĞ�Ăůů�ůĞĂƌŶĞƌƐ�ŝŶ�ĂĐƚŝǀĞ�
ƉĂƌƚŝĐŝƉĂƚŝŽŶ͖�ƚĞĂĐŚĞƌ�ƉƌŽǀŝĚĞƐ�
ĂƉƉƌŽƉƌŝĂƚĞůǇ�ƌŝŐŽƌŽƵƐ�ĂĐƚŝǀŝƚŝĞƐ�ƚŽ�
ŵ
ĂƚĐŚ�ƚŚĞ�ŶĞĞĚƐ�ŽĨ�ƐƚƵĚĞŶƚƐ͘ 

x dĞĂĐŚĞƌ�ƵƚŝůŝǌĞƐ�ĐŽŶƚĞŶƚ�ƚŚĂƚ�
Ɛƚŝŵ

ƵůĂƚĞƐ�ŵ
ƵůƚŝƉůĞ�ƐĞŶƐĞƐ�ĂŶĚ�ĂůůŽǁ

Ɛ�
ĨŽƌ�ƐƚƵĚĞŶƚ�ŵ

ŽǀĞŵ
ĞŶƚ�;ĂƐ�ƉŽƐƐŝďůĞͿ͖�

ƚĞĂĐŚĞƌ�ŐŝǀĞƐ�ƐƚƵĚĞŶƚƐ�ŽŶŐŽŝŶŐ�
ŽƉƉŽƌƚƵŶŝƚŝĞƐ�ƚŽ�ĞǆƉĂŶĚ�ŽŶ�ůĞƐƐŽŶ�
ĐŽŶƚĞŶƚ�ďǇ�ƚĂƐŬŝŶŐ�ƚŚĞŵ

�ƚŽ�ĐƌĞĂƚĞ�
ĂƐƐŝŐŶŵ

ĞŶƚ�ĐŽŵ
ƉŽŶĞŶƚƐ�Žƌ�ŽƚŚĞƌ�

lesson areas. 

x >ĞĂƌŶŝŶŐ�ƚĂƐŬƐ�ĂƌĞ�Ă�ŵ
ŝǆ�ŽĨ�ƚŚŽƐĞ�

ƌĞƋƵŝƌŝŶŐ�ƚŚŝŶŬŝŶŐ�ĂŶĚ�ƌĞĐĂůů͘ 
x ^ƚƵĚĞŶƚƐ�ŚĂǀĞ�ŶŽ�ĐŚŽŝĐĞ�ŝŶ�ŚŽǁ

�ƚŚĞǇ�
ĐŽŵ

ƉůĞƚĞ�ƚĂƐŬƐ͘ 
x dŚĞ�ŝŶƐƚƌƵĐƚŝŽŶĂů�ŐƌŽƵƉƐ�ƉĂƌƚŝĂůůǇ�ƐĞƌǀĞ�
ƚŚĞ�ŝŶƐƚƌƵĐƚŝŽŶĂů�ƉƵƌƉŽƐĞ͘ 

x dŚĞ�ƚĞĂĐŚĞƌ�ĐƌĞĂƚĞƐ�ŵ
ŝŶŝŵ

Ăů�ǁ
ĂǇƐ�ĨŽƌ�

ƐƚƵĚĞŶƚƐ�ƚŽ�ĞŶŐĂŐĞ�ŝŶ�ĐŽŶƚĞŶƚ͘ 
x dŚĞ�ŵ

ĂƚĞƌŝĂůƐ�ĂŶĚ�ƌĞƐŽƵƌĐĞƐ�ĂƌĞ�
ƉĂƌƚŝĂůůǇ�ĂůŝŐŶĞĚ�ƚŽ�ƚŚĞ�ůĞƐƐŽŶ�
ŽďũĞĐƚŝǀĞƐ͕�ŽŶůǇ�ƐŽŵ

Ğ ŽĨ�ƚŚĞŵ
�ƌĞƋƵŝƌŝŶŐ�

ƐƚƵĚĞŶƚ�ƚŚŝŶŬŝŶŐ͘ 
x dŚĞƌĞ�ŝƐ�Ă�ĚŝƐĐĞƌŶŝďůĞ�ƐƚƌƵĐƚƵƌĞ�ƚŽ�ƚŚĞ�
ůĞƐƐŽŶ͕�ďƵƚ�ŝƚ͛Ɛ�ŶŽƚ�ĐŽŵ

ƉůĞƚĞůǇ�
ƐƵĐĐĞƐƐĨƵů͘ 

x ^Žŵ
Ğ�ƐƚƵĚĞŶƚƐ�ĂƌĞ�ŝŶƚĞůůĞĐƚƵĂůůǇ�

ĞŶŐĂŐĞĚ�ŝŶ�ƚŚĞ�ůĞƐƐŽŶ͘�(3c.IN
.3) 

 Virtual Extension:  
x >ĞƐƐŽŶ�ŝƐ�ŝŶƚĞƌĂĐƚŝǀĞ�ĂŶĚͬŽƌ�ĞŶŐĂŐŝŶŐ͕�
ďƵƚ�ŝƐ�ŶŽƚ�ƌŝŐŽƌŽƵƐ�ĨŽƌ�Ăůů�ƐƚƵĚĞŶƚƐ͘� 

x >ĞƐƐŽŶ�ŝƐ�ŶŽƚ�Ăůǁ
ĂǇƐ�ŵ

Ƶůƚŝ-ƐĞŶƐŽƌǇ͕�ĂŶĚ�
ƐƚƵĚĞŶƚƐ�ĐƌĞĂƚĞ�Ă�ŵ

ŝŶŝŵ
Ăů�Ăŵ

ŽƵŶƚ�ŽĨ�
ĐŽŶƚĞŶƚ�ĐŽŵ

ƉŽŶĞŶƚƐ͘ 

x >ĞĂƌŶŝŶŐ�ƚĂƐŬƐ�ƌĞƋƵŝƌĞ�ŽŶůǇ�ƌĞĐĂůů�
Žƌ�ŚĂǀĞ Ă�ƐŝŶŐůĞ�ĐŽƌƌĞĐƚ�ƌĞƐƉŽŶƐĞ�
or ŵ

ĞƚŚŽĚ͘ 
x dŚĞ�ŵ

ĂƚĞƌŝĂůƐ�ƵƐĞĚ�ĂƐŬ�ƐƚƵĚĞŶƚƐ�
ŽŶůǇ�ƚŽ�ƉĞƌĨŽƌŵ

�ƌŽƚĞ ƚĂƐŬƐ͘ 
x K

ŶůǇ�ŽŶĞ�ƚǇƉĞ�ŽĨ�ŝŶƐƚƌƵĐƚŝŽŶĂů�
ŐƌŽƵƉ�ŝƐ�ƵƐĞĚ�;ǁ

ŚŽůĞ�ŐƌŽƵƉ͕�
Ɛŵ

Ăůů�ŐƌŽƵƉƐͿ�ǁ
ŚĞŶ�ǀĂƌŝĞƚǇ�

ǁ
ŽƵůĚ�ďĞƚƚĞƌ�ƐĞƌǀĞ�ƚŚĞ�

ŝŶƐƚƌƵĐƚŝŽŶĂů�ƉƵƌƉŽƐĞ͘ 
x /ŶƐƚƌƵĐƚŝŽŶĂů�ŵ

ĂƚĞƌŝĂůƐ�ƵƐĞĚ�ĂƌĞ�
ƵŶƐƵŝƚĂďůĞ�ƚŽ�ƚŚĞ�ůĞƐƐŽŶ�ĂŶĚͬŽƌ�
ƚŚĞ ƐƚƵĚĞŶƚƐ͘ 

x dŚĞ�ŵ
ĂƚĞƌŝĂůƐ�ƵƐĞĚ�ĐůĂƐŚ�ǁ

ŝƚŚ�
ƐƚƵĚĞŶƚƐ͛�ĐƵůƚƵƌĞƐ͘ 

x &Ğǁ
�ƐƚƵĚĞŶƚƐ�ĂƌĞ�ĞŶŐĂŐĞĚ�ŝŶ�ƚŚĞ 

lesson. (3c.I.3) 
 Virtual Extension:  
x >ĞƐƐŽŶ�ŝƐ�ŶŽƚ�ŝŶƚĞƌĂĐƚŝǀĞ͕�
ĞŶŐĂŐŝŶŐ�Žƌ�ƌŝŐŽƌŽƵƐ�ĨŽƌ�Ăůů�
ƐƚƵĚĞŶƚƐ͘� 

x >ĞƐƐŽŶ�ĐŽŶƚĞŶƚ�ŝƐ�ŶŽƚ�ŵ
Ƶůƚŝ-

ƐĞŶƐŽƌǇ�ĂŶĚ�ƐƚƵĚĞŶƚƐ�ĚŽ�ŶŽƚ�
ĂƐƐŝƐƚ�ǁ

ŝƚŚ�ŝƚƐ�ĐŽŶƚĞŶƚ�ĐƌĞĂƚŝŽŶ. 
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 3d. U

sing Assessm
ent in Instruction: U

se of form
ative assessm

ent for teachers to keep their fingers on the pulse of 
a lesson, m

onitor student understanding, and, w
here appropriate, engage students in self-assessm

ent and 
m

onitoring of learning
 

H
ighly Effective 

Effective 
Im

provem
ent N

ecessary 
Ineffective 

�ƐƐĞƐƐŵ
ĞŶƚ�ŝƐ�ĨƵůůǇ�ŝŶƚĞŐƌĂƚĞĚ�ŝŶƚŽ�ƚŚĞ�

ŝŶƐƚƌƵĐƚŝŽŶ͕�ƚŚƌŽƵŐŚ�ƐƚƵĚĞŶƚ�
ŝŶǀŽůǀĞŵ

ĞŶƚ�ŝŶ�ĞƐƚĂďůŝƐŚŝŶŐ�ƚŚĞ�
ĂƐƐĞƐƐŵ

ĞŶƚ�ĐƌŝƚĞƌŝĂ͘��ƐƐĞƐƐŵ
ĞŶƚƐ�ĂƌĞ�

ĂĐĐĞƐƐŝďůĞ�ĂŶĚ�ƌĞĨůĞĐƚŝǀĞ�ŽĨ�ƐƚƵĚĞŶƚ�
ĞǆƉĞƌŝĞŶĐĞ͘�^ƚƵĚĞŶƚƐ�ƐĞůĨ- assess and 
ŵ
ŽŶŝƚŽƌ�ƚŚĞŝƌ�ƉƌŽŐƌĞƐƐ͘���ǀĂƌŝĞƚǇ�ŽĨ�

ĨĞĞĚďĂĐŬ͕�ĨƌŽŵ
�ďŽƚŚ�ƚŚĞ�ƚĞĂĐŚĞƌ�ĂŶĚ�

ƉĞĞƌƐ͕�ŝƐ�ĂĐĐƵƌĂƚĞ͕ ƐƉĞĐŝĨŝĐ͕�ĂŶĚ�
ĂĚǀĂŶĐĞƐ�ůĞĂƌŶŝŶŐ͘�^ƚƵĚĞŶƚƐ�ĂƌĞ Ăǁ

ĂƌĞ�
ŽĨ�ĂŶĚ�ŵ

ĂǇ�ĐŽŶƚƌŝďƵƚĞ�ƚŽ�ƚŚĞ�
ĂƐƐĞƐƐŵ

ĞŶƚ�ĐƌŝƚĞƌŝĂ͘�Y
ƵĞƐƚŝŽŶƐͬ 

WƌŽŵ
ƉƚƐͬ�ƐƐĞƐƐŵ

ĞŶƚƐ�ĂƌĞ�ƵƐĞĚ�
ƌĞŐƵůĂƌůǇ�ƚŽ�ĚŝĂŐŶŽƐĞ�ĞǀŝĚĞŶĐĞ�ŽĨ�
ůĞĂƌŶŝŶŐ͕�ĂŶĚ�ŝŶƐƚƌƵĐƚŝŽŶ�ŝƐ�ĂĚũƵƐƚĞĚ�
ĂŶĚ�ĚŝĨĨĞƌĞŶƚŝĂƚĞĚ�ƚŽ�ĂĚĚƌĞƐƐ�
ŝŶĚŝǀŝĚƵĂů�ƐƚƵĚĞŶƚ�ŵ

ŝƐƵŶĚĞƌƐƚĂŶĚŝŶŐƐ 
(3d.HE.1) 

�ƐƐĞƐƐŵ
ĞŶƚ�ŝƐ�ƌĞŐƵůĂƌůǇ�ƵƐĞĚ�ĚƵƌŝŶŐ�

ŝŶƐƚƌƵĐƚŝŽŶ͕�ƚŚƌŽƵŐŚ�ŵ
ŽŶŝƚŽƌŝŶŐ�ŽĨ�

ƉƌŽŐƌĞƐƐ�ŽĨ�ůĞĂƌŶŝŶŐ�ďǇ�ƚĞĂĐŚĞƌ�ĂŶĚͬŽƌ�
ƐƚƵĚĞŶƚƐ͕ ƌĞƐƵůƚŝŶŐ�ŝŶ�ĂĐĐƵƌĂƚĞ͕�ƐƉĞĐŝĨŝĐ�
ĨĞĞĚďĂĐŬ�ƚŚĂƚ�ĂĚǀĂŶĐĞƐ�ůĞĂƌŶŝŶŐ͘�
dĞĂĐŚĞƌ�ƵƐĞƐ�ĂƐƐĞƐƐŵ

ĞŶƚƐ�ƚŚĂƚ�ĂƌĞ�
ĂĐĐĞƐƐŝďůĞ�ĂŶĚ�ƌĞĨůĞĐƚŝǀĞ�ŽĨ�ƐƚƵĚĞŶƚ�
ĞǆƉĞƌŝĞŶĐĞ͘�^ƚƵĚĞŶƚƐ�ĂƌĞ�Ăǁ

ĂƌĞ�ŽĨ�ƚŚĞ�
ĂƐƐĞƐƐŵ

ĞŶƚ�ĐƌŝƚĞƌŝĂ͘�Y
ƵĞƐƚŝŽŶƐͬWƌŽŵ

ƉƚƐͬ�
�ƐƐĞƐƐŵ

ĞŶƚƐ�ĂƌĞ�ƵƐĞĚ�ƚŽ�ĚŝĂŐŶŽƐĞ 
ĞǀŝĚĞŶĐĞ�ŽĨ�ůĞĂƌŶŝŶŐ͕�ĂŶĚ�ĂĚũƵƐƚŵ

ĞŶƚ�ƚŽ�
ŝŶƐƚƌƵĐƚŝŽŶ�ŝƐ�ŵ

ĂĚĞ�ƚŽ�ĂĚĚƌĞƐƐ�ƐƚƵĚĞŶƚ�
ŵ
ŝƐƵŶĚĞƌƐƚĂŶĚŝŶŐƐ�(3d.E.1) 

�ƐƐĞƐƐŵ
ĞŶƚ�ŝƐ�ŽĐĐĂƐŝŽŶĂůůǇ�ƵƐĞĚ�ƚŽ�

ƐƵƉƉŽƌƚ�ŝŶƐƚƌƵĐƚŝŽŶ͕�ƚŚƌŽƵŐŚ�ƐŽŵ
Ğ�

ŵ
ŽŶŝƚŽƌŝŶŐ�ŽĨ�ƉƌŽŐƌĞƐƐ�ŽĨ�ůĞĂƌŶŝŶŐ�ďǇ�

ƚĞĂĐŚĞƌ�ĂŶĚͬŽƌ�ƐƚƵĚĞŶƚƐ͘��ƐƐĞƐƐŵ
ĞŶƚƐ�ĂƌĞ�

ŽĐĐĂƐŝŽŶĂůůǇ�ĂĐĐĞƐƐŝďůĞ�ĂŶĚ�ƌĞĨůĞĐƚŝǀĞ�ŽĨ�
ƐƚƵĚĞŶƚ�ĞǆƉĞƌŝĞŶĐĞ͘�&ĞĞĚďĂĐŬ�ƚŽ�ƐƚƵĚĞŶƚƐ�
is ŝŶĂĐĐƵƌĂƚĞ�Žƌ�ƵŶƐƉĞĐŝĨŝĐ͕�ĂŶĚ�ƐƚƵĚĞŶƚƐ�
ĂƌĞ�ŽŶůǇ�ƉĂƌƚŝĂůůǇ�Ăǁ

ĂƌĞ�ŽĨ�ƚŚĞ�ĂƐƐĞƐƐŵ
ĞŶƚ�

ĐƌŝƚĞƌŝĂ�ƵƐĞĚ�ƚŽ�ĞǀĂůƵĂƚĞ�ƚŚĞŝƌ�ǁ
ŽƌŬ͘�

Y
ƵĞƐƚŝŽŶƐͬ�WƌŽŵ

ƉƚƐͬ�ƐƐĞƐƐŵ
ĞŶƚƐ�ĂƌĞ�ŶŽƚ�

ƵƐĞĚ�ƚŽ�ĚŝĂŐŶŽƐĞ�ĞǀŝĚĞŶĐĞ�ŽĨ�ůĞĂƌŶŝŶŐ 
(3d.IN

.1) 

�ƐƐĞƐƐŵ
ĞŶƚ�Žƌ�ŵ

ŽŶŝƚŽƌŝŶŐ�ŽĨ�
ƐƚƵĚĞŶƚ�ůĞĂƌŶŝŶŐ�ŝƐ�ĂďƐĞŶƚ�Žƌ�
ŵ
ŝŶŝŵ

Ăů͘�&ĞĞĚďĂĐŬ�ŝƐ�ĂďƐĞŶƚ�Žƌ�ŽĨ�
ƉŽŽƌ�ƋƵĂůŝƚǇ͘�dŚĞƌĞ�ŝƐ�ŶŽ�ĂƚƚĞŵ

Ɖƚ�
ƚŽ�ĂĚũƵƐƚ�ƚŚĞ�ůĞƐƐŽŶ�ĂƐ�Ă�ƌĞƐƵůƚ�ŽĨ�
ĂƐƐĞƐƐŵ

ĞŶƚ͘ ^ƚƵĚĞŶƚƐ�ĂƌĞ�ŶŽƚ�
Ăǁ

ĂƌĞ�ŽĨ�ƚŚĞ�ĂƐƐĞƐƐŵ
ĞŶƚ�ĐƌŝƚĞƌŝĂ�

ĂŶĚ�ĚŽ�ŶŽƚ�ĞŶŐĂŐĞ�ŝŶ�ƐĞůĨ- 
ĂƐƐĞƐƐŵ

ĞŶƚ�(3d.I.1) 

Critical Attributes 
Critical Attributes 

Critical Attributes 
Critical Attributes 

/Ŷ�ĂĚĚŝƚŝŽŶ�ƚŽ�ƚŚĞ�ĐŚĂƌĂĐƚĞƌŝƐƚŝĐƐ�ŽĨ�
͞ĞĨĨĞĐƚŝǀĞ͕͟ 
x dĞĂĐŚĞƌ�ŝŶĐŽƌƉŽƌĂƚĞƐ�ĐƵůƚƵƌĂůůǇ�
ƌĞůĞǀĂŶƚ�ƋƵĞƐƚŝŽŶŝŶŐ�ĂŶĚ�ĞǆĂŵ

ƉůĞƐ�
ƚŚƌŽƵŐŚŽƵƚ�ĂƐƐĞƐƐŵ

ĞŶƚƐ�ĂŶĚ�
lessons. 

x dŚĞƌĞ�ŝƐ�ĞǀŝĚĞŶĐĞ�ƚŚĂƚ�ƐƚƵĚĞŶƚƐ ŚĂǀĞ�
ŚĞůƉĞĚ�ĞƐƚĂďůŝƐŚ�ĞǀĂůƵĂƚŝŽŶ ĐƌŝƚĞƌŝĂ͘ 

x Teacher ŵ
ŽŶŝƚŽƌŝŶŐ�ŽĨ�ƐƚƵĚĞŶƚ�

ƵŶĚĞƌƐƚĂŶĚŝŶŐ�ŝƐ�ƐŽƉŚŝƐƚŝĐĂƚĞĚ�ĂŶĚ�
ĐŽŶƚŝŶƵŽƵƐ͗�ƚŚĞ�ƚĞĂĐŚĞƌ�ŝƐ 
ĐŽŶƐƚĂŶƚůǇ ͞ƚĂŬŝŶŐ ƚŚĞ�ƉƵůƐĞ͟�ŽĨ�ƚŚĞ 
class. 

x dŚĞ�ƚĞĂĐŚĞƌ�ŵ
ĂŬĞƐ�ĨƌĞƋƵĞŶƚ�ƵƐĞ�ŽĨ�

ƐƚƌĂƚĞŐŝĞƐ�ƚŽ�ĞůŝĐŝƚ�ŝŶĨŽƌŵ
ĂƚŝŽŶ ĂďŽƵƚ�

ŝŶĚŝǀŝĚƵĂů�ƐƚƵĚĞŶƚ ƵŶĚĞƌƐƚĂŶĚŝŶŐ͘ 

x dŚĞ�ƚĞĂĐŚĞƌ�ŵ
ŽŶŝƚŽƌƐ�ƐƚƵĚĞŶƚ�ůĞĂƌŶŝŶŐ�

ƚŚƌŽƵŐŚ�Ă�ǀĂƌŝĞƚǇ�ŽĨ�ŵ
ĞĂŶƐ͕�ŝŶĐůƵĚŝŶŐ 

ƵƐŝŶŐ�ƐƉĞĐŝĨŝĐĂůůǇ�ĨŽƌŵ
ƵůĂƚĞĚ�

ƋƵĞƐƚŝŽŶƐ�ƚŽ�ĞůŝĐŝƚ�ĞǀŝĚĞŶĐĞ�ŽĨ�ƐƚƵĚĞŶƚ�
ƵŶĚĞƌƐƚĂŶĚŝŶŐ͕�ĨŽƌ�Ăƚ�ůĞĂƐƚ�ŐƌŽƵƉƐ�ŽĨ 
ƐƚƵĚĞŶƚƐ͘ 

x dĞĂĐŚĞƌ�ŝŶĐŽƌƉŽƌĂƚĞƐ�ĐƵůƚƵƌĂůůǇ�
ƌĞůĞǀĂŶƚ�ƋƵĞƐƚŝŽŶŝŶŐ�ĂŶĚ�ĞǆĂŵ

ƉůĞƐ�
ƚŚƌŽƵŐŚŽƵƚ�ĂƐƐĞƐƐŵ

ĞŶƚƐ�ĂŶĚ�ůĞƐƐŽŶƐ͘ 
x &ĞĞĚďĂĐŬ�ŝŶĐůƵĚĞƐ�ƐƉĞĐŝĨŝĐ�ĂŶĚ�ƚŝŵ

ĞůǇ�
ŐƵŝĚĂŶĐĞ�ŽŶ�ŚŽǁ

�ƐƚƵĚĞŶƚƐ�ĐĂŶ�
ŝŵ

ƉƌŽǀĞ ƚŚĞŝƌ�ƉĞƌĨŽƌŵ
ĂŶĐĞ͘ 

x dŚĞ�ƚĞĂĐŚĞƌ�ĞůŝĐŝƚƐ�ĞǀŝĚĞŶĐĞ�ŽĨ 
ŝŶĚŝǀŝĚƵĂů�ƐƚƵĚĞŶƚ�ƵŶĚĞƌƐƚĂŶĚŝŶŐ�ŽŶĐĞ�
ĚƵƌŝŶŐ�ƚŚĞ�ůĞƐƐŽŶ͘�^ƚƵĚĞŶƚƐ�ĂƌĞ�ŝŶǀŝƚĞĚ�
ƚŽ�ĂƐƐĞƐƐ�ƚŚĞŝƌ�Žǁ

Ŷ�ǁ
ŽƌŬ�ĂŶĚ�ŵ

ĂŬĞ�
ŝŵ

ƉƌŽǀĞŵ
ĞŶƚƐ͘� 

x dŚĞ�ƚĞĂĐŚĞƌ�ƌĞƋƵĞƐƚƐ�ŐůŽďĂů�ŝŶĚŝĐĂƚŝŽŶƐ�
ŽĨ�ƐƚƵĚĞŶƚ ƵŶĚĞƌƐƚĂŶĚŝŶŐ͘ 

x &ĞĞĚďĂĐŬ�ƚŽ�ƐƚƵĚĞŶƚƐ�ŝƐ�ŶŽƚ ƵŶŝĨŽƌŵ
ůǇ�

ƐƉĞĐŝĨŝĐ͕�ŶŽƚ�ŽƌŝĞŶƚĞĚ�ƚŽǁ
ĂƌĚ�ĨƵƚƵƌĞ�

ŝŵ
ƉƌŽǀĞŵ

ĞŶƚ�ŽĨ ǁ
ŽƌŬ͘ 

x dŚĞ�ƚĞĂĐŚĞƌ�ŵ
ĂŬĞƐ�ŽŶůǇ�ŵ

ŝŶŽƌ ĂƚƚĞŵ
ƉƚƐ 

ƚŽ�ĞŶŐĂŐĞ�ƐƚƵĚĞŶƚƐ�ŝŶ�ƐĞůĨ- Žƌ�ƉĞĞƌ- 
ĂƐƐĞƐƐŵ

ĞŶƚ͘ (3d.IN.3) 
 Virtual Extension:  
x dĞĂĐŚĞƌ�ĚŽĞƐ�ŶŽƚ�ĐŽŶƐŝƐƚĞŶƚůǇ�ŵ

ĞĂƐƵƌĞ�
ƐƚƵĚĞŶƚƐ͛�ƵŶĚĞƌƐƚĂŶĚŝŶŐ�Žƌ�ƵƐĞ�Ă�ƌĂŶŐĞ�
ŽĨ�ŽŶůŝŶĞ�ƚŽŽůƐ�ƚŽ�ŵ

ĞĂƐƵƌĞ�ůĞĂƌŶŝŶŐ͘ 

x dŚĞ�ƚĞĂĐŚĞƌ�ŐŝǀĞƐ�ŶŽ�ŝŶĚŝĐĂƚŝŽŶ�
of ǁ

ŚĂƚ�ŚŝŐŚ-ƋƵĂůŝƚǇ�ǁ
ŽƌŬ�ůŽŽŬƐ 

like. 
x �ƐƐĞƐƐŵ

ĞŶƚ�ŝƐ�ƵƐĞĚ�ŽŶůǇ�ĨŽƌ 
grading. 

x dŚĞ�ƚĞĂĐŚĞƌ�ŵ
ĂŬĞƐ no 

x ĞĨĨŽƌƚ�ƚŽ�ĚĞƚĞƌŵ
ŝŶĞ�ǁ

ŚĞƚŚĞƌ�
ƐƚƵĚĞŶƚƐ�ƵŶĚĞƌƐƚĂŶĚ�ƚŚĞ�ůĞƐƐŽŶ͘ 

x &ĞĞĚďĂĐŬ�ŝƐ�ŽŶůǇ ŐůŽďĂů͘ 
x dŚĞ�ƚĞĂĐŚĞƌ�ĚŽĞƐ�ŶŽƚ�ĂƐŬ�
ƐƚƵĚĞŶƚƐ�ƚŽ�ĞǀĂůƵĂƚĞ�ƚŚĞŝƌ�Žǁ

Ŷ�
Žƌ�ĐůĂƐƐŵ

ĂƚĞƐ͛ ǁ
ŽƌŬ͘�(3d.I.3) 

 Virtual Extension:  
x dĞĂĐŚĞƌ�ĚŽĞƐ�ŶŽƚ�ĐƌĞĂƚĞ�ŽŶůŝŶĞ�
ŽƉƉŽƌƚƵŶŝƚŝĞƐ�ƚŽ�ŐĂƵŐĞ�ƐƚƵĚĞŶƚƐ͛�
ƵŶĚĞƌƐƚĂŶĚŝŶŐ͘ 



 

27 
    x &ĞĞĚďĂĐŬ�ƚŽ�ƐƚƵĚĞŶƚƐ�ŝƐ�ŽďƚĂŝŶĞĚ�

ĨƌŽŵ
�ŵ

ĂŶǇ�ƐŽƵƌĐĞƐ͕�ŝŶĐůƵĚŝŶŐ�ŽƚŚĞƌ 
ƐƚƵĚĞŶƚƐ͘ 

x ^ƚƵĚĞŶƚƐ�ŵ
ŽŶŝƚŽƌ�ƚŚĞŝƌ�Žǁ

Ŷ�
ƵŶĚĞƌƐƚĂŶĚŝŶŐ͕�ĞŝƚŚĞƌ�ŽŶ�ƚŚĞŝƌ�Žǁ

Ŷ�
ŝŶŝƚŝĂƚŝǀĞ�Žƌ�ĂƐ�Ă�ƌĞƐƵůƚ ŽĨ�ƚĂƐŬƐ�ƐĞƚ�ďǇ�
ƚŚĞ�ƚĞĂĐŚĞƌ͘  

x dĞĂĐŚĞƌ�ƌĞĐŽŐŶŝǌĞĚ�ƉŽƚĞŶƚŝĂů�ďŝĂƐ�ŝŶ�
ƐƚĂŶĚĂƌĚŝǌĞĚ�ƚĞƐƚŝŶŐ�ĂŶĚ�ǁ

ŽƌŬƐ�ƚŽ�
Ğůŝŵ

ŝŶĂƚĞ�ďĂƌƌŝĞƌƐ�(3d.HE.3) 
 Virtual Extension:  
x dĞĂĐŚĞƌ�ŵ

ĂŬĞƐ�ŵ
ƵůƚŝƉůĞ�ĂƚƚĞŵ

ƉƚƐ�ƚŽ�
ŐĂƚŚĞƌ�ŝŶĨŽƌŵ

ĂƚŝŽŶ�ĂďŽƵƚ�ƐƚƵĚĞŶƚƐ͛�
ƵŶĚĞƌƐƚĂŶĚŝŶŐ�;Ğ͘Ő͕͘�ŽŶůŝŶĞ�ǁ

ĂǀĞ͕�
ƚŚƵŵ

ďƐ�ƵƉͿ͘ 
x dĞĂĐŚĞƌ�ĚĞƉůŽǇƐ�Ă�ĚŝǀĞƌƐĞ�ƐĞƚ�ŽĨ�
ŽŶůŝŶĞ�ĨĞĂƚƵƌĞƐ�ƚŽ�ĐŚĞĐŬ�ĨŽƌ�
ƵŶĚĞƌƐƚĂŶĚŝŶŐ�;Ğ͘Ő͕͘�ďƌŝĞĨ�'

ŽŽŐůĞ�
ƐƵƌǀĞǇͬĨŽƌŵ

Ϳ͘ 

x dĞĂĐŚĞƌ�ƌĞĐŽŐŶŝǌĞĚ�ƉŽƚĞŶƚŝĂů�ďŝĂƐ�ŝŶ�
ƐƚĂŶĚĂƌĚŝǌĞĚ�ƚĞƐƚŝŶŐ͘� (3d.E.3) 

 Virtual Extension:  
x dĞĂĐŚĞƌ�ŐĂƚŚĞƌƐ�ŝŶĨŽƌŵ

ĂƚŝŽŶ�ĂďŽƵƚ�
ƐƚƵĚĞŶƚƐ͛�ƵŶĚĞƌƐƚĂŶĚŝŶŐ�;Ğ͘Ő͕͘�ŽŶůŝŶĞ�
ǁ
ĂǀĞ͕�ƚŚƵŵ

ďƐ�ƵƉͿ 
x dĞĂĐŚĞƌ�ƵƐĞƐ�Ăƚ�ůĞĂƐƚ�ŽŶĞ�ŽŶůŝŶĞ�
ĨĞĂƚƵƌĞ�ƚŽ�ĐŚĞĐŬ�ĨŽƌ�ƵŶĚĞƌƐƚĂŶĚŝŶŐ�
;Ğ͘Ő͕͘�ďƌŝĞĨ�'

ŽŽŐůĞ�ƐƵƌǀĞǇͬĨŽƌŵ
Ϳ͘ 
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 Dom

ain 1: Planning and Preparation
 

1a. D
em

onstrates understanding of the underlying research, theories, know
ledge, and skills of the discipline

 

H
ighly Effective 

Effective 
Im

provem
ent N

ecessary 
Ineffective 

^ƉĞĐŝĂůŝƐƚ�ĚĞŵ
ŽŶƐƚƌĂƚĞƐ�ĞǆƚĞŶƐŝǀĞ�

ƵŶĚĞƌƐƚĂŶĚŝŶŐ�ŽĨ�ƚŚĞ�ĐƌŝƚŝĐĂů�ĐŽŶĐĞƉƚƐ�
ĂŶĚ�ĐŽŶƚĞŶƚ�ŽĨ�ƚŚĞ�ĚŝƐĐŝƉůŝŶĞ�ĂŶĚ�ŽĨ�ĂŶ�
ĞǆƚĞŶƐŝǀĞ�ƌĂŶŐĞ�ŽĨ�ƌĞƐĞĂƌĐŚ-ďĂƐĞĚ�
ƉƌĂĐƚŝĐĞƐ�ĂŶĚ�ƐƚƌĂƚĞŐŝĞƐ�ƚŽ�ƉƌŽǀŝĚĞ�ƚŚĞ�
ŝŶƐƚƌƵĐƚŝŽŶĂů�ƐƵƉƉŽƌƚ�ƐĞƌǀŝĐĞƐ͘�;ϭĂ͘,�Ϳ 

^ƉĞĐŝĂůŝƐƚ�ĚĞŵ
ŽŶƐƚƌĂƚĞƐ�ƐŽůŝĚ�

ƵŶĚĞƌƐƚĂŶĚŝŶŐ�ŽĨ�ƚŚĞ�ĐƌŝƚŝĐĂů�ĐŽŶĐĞƉƚƐ�
ĂŶĚ�ĐŽŶƚĞŶƚ�ŽĨ�ƚŚĞ�ĚŝƐĐŝƉůŝŶĞ�ĂŶĚ�ŽĨ�Ă�
range of research-ďĂƐĞĚ�ƉƌĂĐƚŝĐĞƐ�ƚŽ�
ƉƌŽǀŝĚĞ�ƚŚĞ�ŝŶƐƚƌƵĐƚŝŽŶĂů�ƐƵƉƉŽƌƚ�
ƐĞƌǀŝĐĞƐ�;ϭĂ͘�Ϳ 

^ƉĞĐŝĂůŝƐƚ�ĚĞŵ
ŽŶƐƚƌĂƚĞƐ�ůŝŵ

ŝƚĞĚ�
ƵŶĚĞƌƐƚĂŶĚŝŶŐ�ŽĨ�ƚŚĞ�ĐƌŝƚŝĐĂů�ĐŽŶĐĞƉƚƐ�
ĂŶĚ�ĐŽŶƚĞŶƚ�ŽĨ�ƚŚĞ�ĚŝƐĐŝƉůŝŶĞ�ĂŶĚ�ŽĨ�ƚŚĞ�
ƌĂŶŐĞ�ŽĨ�ƉƌŽǀĞŶ�ƐƚƌĂƚĞŐŝĞƐ�ƚŽ�
ĞĨĨĞĐƚŝǀĞůǇ�ƉƌŽǀŝĚĞ�ƚŚĞ�ŝŶƐƚƌƵĐƚŝŽŶĂů�
ƐƵƉƉŽƌƚ�ƐĞƌǀŝĐĞƐ�;ϭĂ͘/E

Ϳ 

^ƉĞĐŝĂůŝƐƚ�ĚĞŵ
ŽŶƐƚƌĂƚĞƐ�ůŝƚƚůĞ�Žƌ�ŶŽ�

ƵŶĚĞƌƐƚĂŶĚŝŶŐ�ŽĨ�ƚŚĞ�ĐƌŝƚŝĐĂů�ĐŽŶĐĞƉƚƐ�
ĂŶĚ�ĐŽŶƚĞŶƚ�ŽĨ�ƚŚĞ�ĚŝƐĐŝƉůŝŶĞ�;ϭĂ͘/Ϳ 

1b. Identifies the instructional im
provem

ent needs of the teachers served 
H

ighly Effective 
Effective 

Im
provem

ent N
ecessary 

Ineffective 
^ƉĞĐŝĂůŝƐƚ�ƉƌŽĂĐƚŝǀĞůǇ�ƐĞĞŬƐ�ĂĚĚŝƚŝŽŶĂů�
ŬŶŽǁ

ůĞĚŐĞ�ĂďŽƵƚ�ĞĂĐŚ�ƚĞĂĐŚĞƌΖƐ�
ŝŶƐƚƌƵĐƚŝŽŶĂů�ŝŵ

ƉƌŽǀĞŵ
ĞŶƚ�ŶĞĞĚƐ�ƚŽ�

ƵŶĚĞƌƐƚĂŶĚ�ŚŽǁ
�ƚŽ�ďĞƐƚ�ƐƵƉƉŽƌƚ�

ƚĞĂĐŚĞƌƐ�ŝŶ�ŝŵ
ƉůĞŵ

ĞŶƚŝŶŐ�ƚŚĞ�ƐĐŚŽŽůΖƐ�
ƉƌŽŐƌĂŵ

Ɛ�;ϭď͘,�Ϳ 

^ƉĞĐŝĂůŝƐƚ�ŬŶŽǁ
Ɛ�ƚŚĞ�ŝŶƐƚƌƵĐƚŝŽŶĂů�

ŝŵ
ƉƌŽǀĞŵ

ĞŶƚ�ŶĞĞĚƐ�ŽĨ�ƚŚĞ�ƚĞĂĐŚĞƌƐ�
ƐĞƌǀĞĚ�;ϭď͘�Ϳ 

^ƉĞĐŝĂůŝƐƚ�ŚĂƐ�ůŝŵ
ŝƚĞĚ�ŬŶŽǁ

ůĞĚŐĞ�ŽĨ�ƚŚĞ�
ƚĞĂĐŚĞƌƐΖ�ŝŶƐƚƌƵĐƚŝŽŶĂů�ŝŵ

ƉƌŽǀĞŵ
ĞŶƚ�

ŶĞĞĚƐ�;ϭď͘/E
Ϳ 

^ƉĞĐŝĂůŝƐƚ�ŚĂƐ�ůŝƚƚůĞ�ƚŽ�ŶŽ�ŬŶŽǁ
ůĞĚŐĞ�ŽĨ�

ƚŚĞ�ŝŶƐƚƌƵĐƚŝŽŶĂů�ŝŵ
ƉƌŽǀĞŵ

ĞŶƚ�ŶĞĞĚƐ�
ŽĨ�ƚŚĞ�ƚĞĂĐŚĞƌƐ ƐĞƌǀĞĚ�;ϭď͘/Ϳ 

1c. Identifies clear, specific, and appropriate goals for the instructional support program
 

H
ighly Effective 

Effective 
Im

provem
ent N

ecessary 
Ineffective 

^ƉĞĐŝĂůŝƐƚΖƐ�ŐŽĂůƐ�ŚĂǀĞ�ďĞĞŶ�ĚĞƐŝŐŶĞĚ�
ŝŶ�ĐŽůůĂďŽƌĂƚŝŽŶ�ǁ

ŝƚŚ�ƚĞĂĐŚĞƌƐ�ĂŶĚ�
school ůĞĂĚĞƌƐ͕�ĂŶĚ�ĂƌĞ�ƚŝŐŚƚůǇ�ĂůŝŐŶĞĚ�
ǁ
ŝƚŚ�ďŽƚŚ�ƚĞĂĐŚĞƌƐΖ�ŝŶƐƚƌƵĐƚŝŽŶĂů�ŶĞĞĚƐ�

ĂŶĚ�ƚŚĞ�ƐĐŚŽŽů�ƉƌŽŐƌĂŵ
�;ϭĐ͘,�Ϳ 

^ƉĞĐŝĂůŝƐƚΖƐ�ŐŽĂůƐ�ĂƌĞ�ĐůĞĂƌ͕�ƐƉĞĐŝĨŝĐ͕�ĂŶĚ�
ĂƉƉƌŽƉƌŝĂƚĞ�ĨŽƌ�ƚŚĞ�ŶĞĞĚƐ�ŽĨ�ƚŚĞ�
ƚĞĂĐŚĞƌƐ�ĂŶĚ�ƚŚĞ�ƐĐŚŽŽů�ƉƌŽŐƌĂŵ

͘�
dĞĂĐŚĞƌƐ�ĂĐĐĞƉƚ�ĂŶĚ�ĞŶĚŽƌƐĞ�ƚŚĞ�ŐŽĂůƐ�
(1c.E) 

^ƉĞĐŝĂůŝƐƚΖƐ�ŐŽĂůƐ�ĂƌĞ�ƉĂƌƚŝĂůůǇ�ĚĞĨŝŶĞĚ�
ĂŶĚͬŽƌ�ŵ

ŝŶŝŵ
ĂůůǇ�ĂůŝŐŶĞĚ�ǁ

ŝƚŚ�
ƚĞĂĐŚĞƌƐΖ�ŶĞĞĚƐ�ĨŽƌ�ŝŶƐƚƌƵĐƚŝŽŶĂů�
ƐƵƉƉŽƌƚ�;ϭĐ͘/E

Ϳ 

^ƉĞĐŝĂůŝƐƚΖƐ�ŐŽĂůƐ�ĂƌĞ�ĞŝƚŚĞƌ�
ŝŶĂƉƉƌŽƉƌŝĂƚĞ�Žƌ�ƵŶĐůĞĂƌ͘�dŚĞ�ŐŽĂůƐ�ĚŽ�
ŶŽƚ�ĂůŝŐŶ�ǁ

ŝƚŚ�ƚŚĞ�ƚĞĂĐŚĞƌƐΖ�ŶĞĞĚƐ�;ϭĐ͘/Ϳ 

1d. Identifies resources for the instructional support program
 that are available w

ithin and also outside the 
school/district 

H
ighly Effective 

Effective 
Im

provem
ent N

ecessary 
Ineffective 

^ƉĞĐŝĂůŝƐƚ�ƉƌŽĂĐƚŝǀĞůǇ�ƐĞĞŬƐ�Ă�ǁ
ŝĚĞ�

ƌĂŶŐĞ�ŽĨ�ƌĞƐŽƵƌĐĞƐ�ĨƌŽŵ
�ŵ

ƵůƚŝƉůĞ�
ƐŽƵƌĐĞƐ�ƚŽ�ďƵŝůĚ�ƚŚĞ�ŝŶƐƚƌƵĐƚŝŽŶĂů�
ĐĂƉĂĐŝƚǇ�ŽĨ�ƚŚĞ�ƚĞĂĐŚĞƌƐ͘ 
dĞĂĐŚĞƌƐ�ƐŚĂƌĞ�ƚŚĞŝƌ�ŬŶŽǁ

ůĞĚŐĞ�ŽĨ�
ĞǆƚĞƌŶĂů�ƌĞƐŽƵƌĐĞƐ�ǁ

ŝƚŚ�ƚŚĞ�^ƉĞĐŝĂůŝƐƚ�
(1d.HE) 

^ƉĞĐŝĂůŝƐƚ�ĐĂŶ�ƌĞĂĚŝůǇ�ŝĚĞŶƚŝĨǇ�
ĂƉƉƌŽƉƌŝĂƚĞ�ŚƵŵ

ĂŶ�ĂŶĚ�ŵ
ĂƚĞƌŝĂů�

ƌĞƐŽƵƌĐĞƐ�ǁ
ŝƚŚŝŶ�ƚŚĞ�ƐĐŚŽŽů�ĂŶĚ�

ĚŝƐƚƌŝĐƚ͕�Žƌ�ďĞǇŽŶĚ͕�ƚŚĂƚ�ĐĂŶ�ŚĞůƉ�
ƚĞĂĐŚĞƌƐ�ďƵŝůĚ�ƚŚĞŝƌ�ŝŶƐƚƌƵĐƚŝŽŶĂů�
ĐĂƉĂĐŝƚǇ�;ϭĚ͘�Ϳ 

^ƉĞĐŝĂůŝƐƚ�ŚĂƐ�ůŝŵ
ŝƚĞĚ�ŬŶŽǁ

ůĞĚŐĞ�ŽĨ�
ƌĞƐŽƵƌĐĞƐ�ǁ

ŝƚŚŝŶ�ƚŚĞ�ƐĐŚŽŽů�ĂŶĚ�ĚŝƐƚƌŝĐƚ�
ƚŚĂƚ�ĐĂŶ�ďĞ�ƵƐĞĚ�ƚŽ�ŝŵ

ƉƌŽǀĞ�ƚĞĂĐŚĞƌƐΖ�
ŝŶƐƚƌƵĐƚŝŽŶĂů�ƐŬŝůůƐ�;ϭĚ͘/E

Ϳ 

^ƉĞĐŝĂůŝƐƚ�ĚŽĞƐ�ŶŽƚ�ŝĚĞŶƚŝĨǇ�ƌĞƐŽƵƌĐĞƐ�
ƚŽ�ƐƵƉƉŽƌƚ�ƚŚĞ�ŝŶƐƚƌƵĐƚŝŽŶĂů�ƐƵƉƉŽƌƚ�
ƉƌŽŐƌĂŵ

�;ϭĚ͘/Ϳ 
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 1e. Plans a coherent program

 of instructional support fully integrated w
ith the school program

 
H

ighly Effective 
Effective 

Im
provem

ent N
ecessary 

Ineffective 
dŚĞ�ƉůĂŶŶĞĚ�ŝŶƐƚƌƵĐƚŝŽŶĂů�ƐƵƉƉŽƌƚ�
ƉƌŽŐƌĂŵ

�ŝƐ�ĨƵůůǇ�ŝŶƚĞŐƌĂƚĞĚ�ǁ
ŝƚŚ�ƚŚĞ�

ƐĐŚŽŽů�ƉƌŽŐƌĂŵ
�ĂŶĚ�ĚĞƐŝŐŶĞĚ�ƚŽ�ĚƌŝǀĞ�

ŝƚƐ�ŐŽĂůƐ�;ϭĞ͘,�͘ϭͿ 

dŚĞ�ƉůĂŶŶĞĚ�ŝŶƐƚƌƵĐƚŝŽŶĂů�ƐƵƉƉŽƌƚ�
ƉƌŽŐƌĂŵ

�ŝƐ�ĨƵůůǇ�ŝŶƚĞŐƌĂƚĞĚ�ǁ
ŝƚŚ�ƚŚĞ�

ƐĐŚŽŽů�ƉƌŽŐƌĂŵ
�;ϭĞ͘�͘ϭͿ 

 

dŚĞ�ƉůĂŶŶĞĚ�ŝŶƐƚƌƵĐƚŝŽŶĂů�ƐƵƉƉŽƌƚ�
ƉƌŽŐƌĂŵ

�ŝƐ�ŝŶƚĞŐƌĂƚĞĚ�ǁ
ŝƚŚ�ƚŚĞ�Ɛchool 

ƉƌŽŐƌĂŵ
�ŝŶ�ůŝŵ

ŝƚĞĚ�ǁ
ĂǇƐ�;ϭĞ͘/E͘ϭͿ 

^ƉĞĐŝĂůŝƐƚΖƐ�ŝŶƐƚƌƵĐƚŝŽŶĂů�ƐƵƉƉŽƌƚ�
ƉƌŽŐƌĂŵ

�ŝƐ�ĞŝƚŚĞƌ�ŶŽƚ�ƉůĂŶŶĞĚ�Žƌ�
ƉůĂŶŶĞĚ�ŝŶĚĞƉĞŶĚĞŶƚůǇ�ŽĨ�ƚŚĞ�ƐĐŚŽŽů�
ƉƌŽŐƌĂŵ

�ĂŶĚ�ƚŚĞ�ĐĂƉĂĐŝƚǇ�ŽĨ�ƚŚĞ�ĨĂĐƵůƚǇ�
ƚŽ�ŝŵ

ƉůĞŵ
ĞŶƚ�ƚŚĞ�ƐĐŚŽŽů�ƉƌŽŐƌĂŵ

�
(1e.I.1) 

dŚĞ�ƉůĂŶŶĞĚ�ŝŶƐƚƌƵĐƚŝŽŶĂů�ƐƵƉƉŽƌƚ�
ƉƌŽŐƌĂŵ

�ŝƐ�ĐŽŚĞƌĞŶƚ�ĂŶĚ�ŚĞůƉƐ�ďƌŝŶŐ�
ĂĚĚŝƚŝŽŶĂů�ĐŽŚĞƌĞŶĐĞ�ƚŽ�ƚŚĞ�ƐĐŚŽŽů�
ƉƌŽŐƌĂŵ

�;ϭĞ͘,�͘ϮͿ 

dŚĞ�ƉůĂŶŶĞĚ�ŝŶƐƚƌƵĐƚŝŽŶĂů�ƐƵƉƉŽƌƚ�
ƉƌŽŐƌĂŵ

�ŽĨĨĞƌƐ�ĂŶ�ŽƌŐĂŶŝǌĞĚ�ĂŶĚ�
ĐŽŚĞƌĞŶƚ�ĂƉƉƌŽĂĐŚ�ƚŽ�ŝŶƐƚƌƵĐƚŝŽŶĂů�
ŝŵ

ƉƌŽǀĞŵ
ĞŶƚ�;ϭĞ͘�͘ϮͿ 

dŚĞ�ƉůĂŶŶĞĚ�ŝŶƐƚƌƵĐƚŝŽŶĂů�ƐƵƉƉŽƌƚ�
ƉƌŽŐƌĂŵ

�ƌĞĨůĞĐƚƐ�Ă�ůŝŵ
ŝƚĞĚ�ĚĞŐƌĞĞ�ŽĨ�

coherence (1e.IN
.2) 

dŚĞ�ƉůĂŶŶĞĚ�ŝŶƐƚƌƵĐƚŝŽŶĂů�ƐƵƉƉŽƌƚ�
ƉƌŽŐƌĂŵ

�ŝƐ�ďĂƐĞĚ�ŽŶ�Ă�ƐĞƌŝĞƐ�ŽĨ�
ĚŝƐĐŽŶŶĞĐƚĞĚ�ƉƌŽĨĞƐƐŝŽŶĂů�ůĞĂƌŶŝŶŐ�
ƚŚĂƚ�ůĂĐŬƐ�ĐŽŚĞƌĞŶĐĞ�;ϭĞ͘/͘ϮͿ 

1f. D
evelops a plan and process for the ongoing assessm

ent and im
provem

ent of the instructional support program
 

H
ighly Effective 

Effective 
Im

provem
ent N

ecessary 
Ineffective 

^ƉĞĐŝĂůŝƐƚ�ŚĂƐ�ĚĞǀĞůŽƉĞĚ�Ă�
ƐŽƉŚŝƐƚŝĐĂƚĞĚ�ƉůĂŶ�ĨŽƌ�ĂƐƐĞƐƐŝŶŐ�ƚŚĞ�
ŝŵ

ƉůĞŵ
ĞŶƚĂƚŝŽŶ�ĂŶĚ�ŝŵ

ƉĂĐƚ�ŽĨ�ƚŚĞ�
ŝŶƐƚƌƵĐƚŝŽŶĂů�ƐƵƉƉŽƌƚ�ƉƌŽŐƌĂŵ

͕�ƌĞůĂƚŝǀĞ�
ƚŽ�ƚŚĞ�ƐƚĂƚĞĚ�ŐŽĂůƐ͘�D

ƵůƚŝƉůĞ�ĨŽƌŵ
Ɛ�ŽĨ�

ĞǀŝĚĞŶĐĞ�ŽĨ�ƐƵĐĐĞƐƐ͕�ŝŶĐůƵĚŝŶŐ�
ĂƐƐĞƐƐŵ

ĞŶƚƐ�ďǇ�ƚŚĞ�ƚĞĂĐŚĞƌƐ͕�ĂƌĞ�
clearly defined (1f.HE.1) 

^ƉĞĐŝĂůŝƐƚ�ŚĂƐ�ĚĞǀĞůŽƉĞĚ�Ă�ĐŽŚĞƌĞŶƚ�
ƉůĂŶ�ĂŶĚ�ƉƌŽĐĞƐƐ�ƚŽ�ŵ

ĞĂƐƵƌĞ�ďŽƚŚ�ƚŚĞ�
ŝŵ

ƉůĞŵ
ĞŶƚĂƚŝŽŶ�ŽĨ�ƚŚĞ�ŝŶƐƚƌƵĐƚŝŽŶĂů�

ƐƵƉƉŽƌƚ�ƉƌŽŐƌĂŵ
�ĂŶĚ�ŝƚƐ�ŝŵ

ƉĂĐƚ͕�
ƌĞůĂƚŝǀĞ�ƚŽ�ƚŚĞ�ƐƚĂƚĞĚ�ŐŽĂůƐ͘��ǀŝĚĞŶĐĞ�
ŽĨ�ƐƵĐĐĞƐƐ�ŝƐ�ĐůĞĂƌůǇ�ƐƚĂƚĞĚ�;ϭĨ͘�͘ϭͿ 

^ƉĞĐŝĂůŝƐƚ�ŚĂƐ�ĚĞǀĞůŽƉĞĚ�Ă�ďĂƐŝĐ�ƉůĂŶ�
ĂŶĚ�ƉƌŽĐĞƐƐ�ƚŽ�ĂƐƐĞƐƐ�ƚŚĞ�ŝŶƐƚƌƵĐƚŝŽŶĂů�
ƐƵƉƉŽƌƚ�ƉƌŽŐƌĂŵ

 ďƵƚ�ŚĂƐ�ŶŽƚ�ŝŶĚŝĐĂƚĞĚ�
ŚŽǁ

�ƚŚĞ�ĚĂƚĂ�ǁ
ŝůů�ďĞ�ƵƐĞĚ�ƚŽ�inform

 
ŝŵ

ƉƌŽǀĞŵ
ĞŶƚƐ�;ϭĨ͘/E͘ϭͿ 

dŚĞƌĞ�ŝƐ�ŶŽ�ĞǀŝĚĞŶĐĞ�ŽĨ�Ă�ƉůĂŶ�Žƌ�
ƉƌŽĐĞƐƐ�ƚŽ�ĂƐƐĞƐƐ�ƚŚĞ�ĞĨĨŝĐĂĐǇ�ŽĨ�ƚŚĞ�
ŝŶƐƚƌƵĐƚŝŽŶĂů�ƐƵƉƉŽƌƚ�ƉƌŽŐƌĂŵ

�ƚŽ�ŐƵŝĚĞ�
ƉƌŽŐƌĂŵ

�ŝŵ
ƉƌŽǀĞŵ

ĞŶƚƐ�;ϭĨ͘/͘ϭͿ 

�ƐƐĞƐƐŵ
ĞŶƚ�ĚĂƚĂ�ŝƐ�ƵƐĞĚ�ƚŽ�ŐƵŝĚĞ�

ƉƌĂĐƚŝĐĞ-ĨŽĐƵƐĞĚ�ĚŝƐĐƵƐƐŝŽŶƐ�Ăŵ
ŽŶŐ�

ƐƚĂŬĞŚŽůĚĞƌƐ�ƚŚĂƚ�ǁ
ŝůů�ŝŶĨŽƌŵ

�ƉƌŽŐƌĂŵ
�

ŝŵ
ƉƌŽǀĞŵ

ĞŶƚ�;ϭĨ͘,�͘ϮͿ 

�ƐƐĞƐƐŵ
ĞŶƚ�ĚĂƚĂ�ŝƐ�ƵƐĞĚ�ƚŽ�ŐƵŝĚĞ�

ƉƌŽŐƌĂŵ
�ŝŵ

ƉƌŽǀĞŵ
ĞŶƚ�;ϭĨ͘�͘ϮͿ 

 
 

Dom
ain 2: Environm

ent 
2a. Creates a respectful and em

otionally safe culture that prom
otes collaboration 

H
ighly Effective 

Effective 
Im

provem
ent N

ecessary 
Ineffective 

dĞĂĐŚĞƌƐ�ǁ
ŽƌŬ�ĐŽůůĂďŽƌĂƚŝǀĞůǇ�ǁ

ŝƚŚ�ƚŚĞ�
^ƉĞĐŝĂůŝƐƚ�ƚŽ�ĐŽ- ĚĞǀĞůŽƉ�ĂŶĚ�
ƉĂƌƚŝĐŝƉĂƚĞ�ŝŶ�ŝŵ

ƉƌŽǀĞŵ
ĞŶƚ-ĨŽĐƵƐĞĚ�

ƉƌŽĨĞƐƐŝŽŶĂů�ůĞĂƌŶŝŶŐ�;ϮĂ͘,�͘ϭͿ 

D
ŽƐƚ�ƚĞĂĐŚĞƌƐ�ƉĂƌƚŝĐŝƉĂƚĞ�ŝŶ�

ƉƌŽĨĞƐƐŝŽŶĂů�ůĞĂƌŶŝŶŐ�ŝŶŝƚŝĂƚĞĚ�ďǇ�ƚŚĞ�
^ƉĞĐŝĂůŝƐƚ͘�^Žŵ

Ğ�ƚĞĂĐŚĞƌƐ�ŝŶŝƚŝĂƚĞ�
ĐŽŶƚĂĐƚƐ�ǁ

ŝƚŚ�ƚŚĞ�^ƉĞĐŝĂůŝƐƚ�ƚŽ�ƐĞĞŬ�
ƐƵƉƉŽƌƚ�ĨŽƌ�ĐŽůůĂďŽƌĂƚŝǀĞ�ĞĨĨŽƌƚƐ�ƚŽ�
ŝŵ

ƉƌŽǀĞ�ŝŶƐƚƌƵĐƚŝŽŶĂů�ƉƌĂĐƚices (2a.E.1) 

D
ĂŶǇ�ƚĞĂĐŚĞƌƐ�ƉĂƌƚŝĐŝƉĂƚĞ�ŝŶ�

ƉƌŽĨĞƐƐŝŽŶĂů�ůĞĂƌŶŝŶŐ�ŝŶŝƚŝĂƚĞĚ�ďǇ�ƚŚĞ�
^ƉĞĐŝĂůŝƐƚ͕�ďƵƚ�ƚŚĞƌĞ�ŝƐ�ůŝŵ

ŝƚĞĚ�ĞǀŝĚĞŶĐĞ�
ŽĨ�ĐŽůůĂďŽƌĂƚŝŽŶ�ŝŶ�ĚĞƐŝŐŶŝŶŐ�ƚŚĞ�
ƉƌŽĨĞƐƐŝŽŶĂů�ůĞĂƌŶŝŶŐ�Žƌ�ŝŶ�ƐĞƚƚŝŶŐ�ŐŽĂůƐ�
ĨŽƌ�ŝŵ

ƉƌŽǀĞĚ�ŝŶƐƚƌƵĐƚŝŽŶ�;ϮĂ͘/E͘ϭͿ 

^ƉĞĐŝĂůŝƐƚ�ŚĂƐ�ŶŽƚ�ĐƌĞĂƚĞĚ�ĂŶ�
ĞŶǀŝƌŽŶŵ

ĞŶƚ�ǁ
ŚĞƌĞ�ƚĞĂĐŚĞƌƐ�ĨĞĞů�ƐĂĨĞ�

ĂƐŬŝŶŐ�ĨŽƌ�ĂƐƐŝƐƚĂŶĐĞ͘�dŚĞƌĞ�ŝƐ�ŶŽ�
ĞǀŝĚĞŶĐĞ�ŽĨ�ĐŽůůĂďŽƌĂƚŝŽŶ�ŝŶ�ĂĚĚƌĞƐƐŝŶŐ�
ƉƌŽďůĞŵ

Ɛ�ŽĨ�ƉƌĂĐƚŝĐĞ�;ϮĂ͘/͘ϭͿ 

dĞĂĐŚĞƌƐ�ŝŶĚŝĐĂƚĞ�ƚŚĂƚ�ƚŚĞŝƌ�
ĐŽŶƚƌŝďƵƚŝŽŶƐ�ĂƌĞ�ƌĞƐƉĞĐƚĞĚ�ĂŶĚ�
ǀĂůƵĞĚ͕�ƉƌŽŵ

ŽƚŝŶŐ�Ă�ĐƵůƚƵƌĞ�ŽĨ�
ĐŽůůĂďŽƌĂƚŝŽŶ�;ϮĂ͘,�͘ϮͿ 

dĞĂĐŚĞƌƐ�ŝŶĚŝĐĂƚĞ�ƚŚĂƚ�ƚŚĞ�ŝŶƐƚƌƵĐƚŝŽŶĂů�
ŝŵ

ƉƌŽǀĞŵ
ĞŶƚ�ĞĨĨŽƌƚƐ�ĂƌĞ�ƌĞƐƉĞĐƚĨƵů�

ĂŶĚ�ƌĞƐƉŽŶƐŝǀĞ�;ϮĂ͘�͘ϮͿ 

dĞĂĐŚĞƌƐ�ŝŶĚŝĐĂƚĞ�ƚŚĂƚ�ƚŚĞǇ�ĨĞĞů�
ƌĞůĂƚŝǀĞůǇ�ƐĂĨĞ�ƉĂƌƚŝĐŝƉĂƚŝŶŐ�ŝŶ�ƚŚĞ�
ƉƌŽĨĞƐƐŝŽŶĂů�ůĞĂƌŶŝŶŐ�ĚĞǀĞůŽƉĞĚ�ďǇ�ƚŚĞ�
^ƉĞĐŝĂůŝƐƚ�;ϮĂ͘/E

͘ϮͿ 
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 2b. Prom

otes a culture of continuous instructional im
provem

ent 
H

ighly Effective 
Effective 

Im
provem

ent N
ecessary 

Ineffective 
dĞĂĐŚĞƌƐ�ŝŶŝƚŝĂƚĞ�ŝŶƐƚƌƵĐƚŝŽŶĂů�
ŝŵ

ƉƌŽǀĞŵ
ĞŶƚ�ĞĨĨŽƌƚƐ͕�ǁ

ŽƌŬŝŶŐ�
ĐŽůůĂďŽƌĂƚŝǀĞůǇ�ǁ

ŝƚŚ�ƚŚĞ�^ƉĞĐŝĂůŝƐƚ�ƚŽ�
ĚĞĨŝŶĞ�ƚŚĞ�ŐŽĂůƐ͕�ƉƌŽĐĞƐƐĞƐ͕�ĂŶĚ�
ŵ
ĞƚŚŽĚƐ�ƚŽ�ŵ

ĞĂƐƵƌĞ�ƚŚĞ�
ŝŵ

ƉůĞŵ
ĞŶƚĂƚŝŽŶ�ĂŶĚ�ŝŵ

ƉĂĐƚ�ŽĨ�ƚŚĞ�
ŝŶŝƚŝĂƚŝǀĞƐ�;Ϯď͘,�Ϳ 

^ƉĞĐŝĂůŝƐƚ�ĐƌĞĂƚĞƐ�Ă�ĐƵůƚƵƌĞ�ŝŶ�ǁ
ŚŝĐŚ�

ĐŽŶƚŝŶƵŽƵƐ�ŝŵ
ƉƌŽǀĞŵ

ĞŶƚ�ŝƐ�
ĂĐŬŶŽǁ

ůĞĚŐĞĚ�ĂƐ�ĐƌŝƚŝĐĂů�ǁ
ŽƌŬ�ĨŽƌ�Ăůů�

ƐƚĂĨĨ͘�dĞĂĐŚĞƌƐ�ĨĞĞů�ĐŽŵ
ĨŽƌƚĂďůĞ�ŝŶ�

ƌĞĂĐŚŝŶŐ�ŽƵƚ�ĨŽƌ�ƐƵƉƉŽƌƚ�ŝŶ ƚŚĞŝƌ�
ŝŶƐƚƌƵĐƚŝŽŶĂů�ŝŵ

ƉƌŽǀĞŵ
ĞŶƚ�ĞĨĨŽƌƚƐ�

;Ϯď͘�Ϳ 

^ƉĞĐŝĂůŝƐƚΖƐ�ĂƚƚĞŵ
ƉƚƐ�ƚŽ�ďƵŝůĚ�Ă�ĐƵůƚƵƌĞ�

ŽĨ�ĐŽŶƚŝŶƵŽƵƐ�ŝŵ
ƉƌŽǀĞŵ

ĞŶƚ�ĂƌĞ�ŵ
ŝǆĞĚ͘�

^Žŵ
Ğ�ƚĞĂĐŚĞƌƐ�ĂĐŬŶŽǁ

ůĞĚŐĞ�ƚŚĞ�
ŝŵ

ƉŽƌƚĂŶĐĞ�ŽĨ�ĐŽŶƚŝŶƵŽƵƐ�
ŝŵ

ƉƌŽǀĞŵ
ĞŶƚ�ĂŶĚ�ĂĐĐĞƉƚ�ƐƵƉƉŽƌƚ�ĨƌŽŵ

�
ƚŚĞ�^ƉĞĐŝĂůŝƐƚ�;Ϯď͘/E

Ϳ 

^ƉĞĐŝĂůŝƐƚ�ĚŽĞƐ�ŶŽƚ�ĐŽŵ
ŵ
ƵŶŝĐĂƚĞ�ƚŚĂƚ�

ŝŶƐƚƌƵĐƚŝŽŶĂů�ŝŵ
ƉƌŽǀĞŵ

ĞŶƚ�ŝƐ�Ă�
ĐŽŶƚŝŶƵŽƵƐ�ƉƌŽĐĞƐƐ͕�ŝŶƐƚĞĂĚ�ŝŵ

ƉůǇŝŶŐ�
ƚŚĂƚ�ŝƚ�ŝƐ�Ă�ĐŽŵ

ƉůŝĂŶĐĞ-ĚƌŝǀĞŶ�ĞǀĞŶƚ�
;Ϯď͘/Ϳ 

2c. D
evelops processes and procedures for teachers to participate in support activities 

H
ighly Effective 

Effective 
Im

provem
ent N

ecessary 
Ineffective 

�ůĞĂƌ�ƉƌŽĐĞƐƐĞƐ�ĂŶĚ�ƉƌŽĐĞĚƵƌĞƐ�ƚŽ�
ĂĐĐĞƐƐ�ƚŚĞ�ƌĂŶŐĞ�ŽĨ�ƐĞƌǀŝĐĞƐ�ƉƌŽǀŝĚĞĚ�
ĂƌĞ�ŝŶ�ƉůĂĐĞ�ĂŶĚ�ǁ

Ğůů�ĐŽŵ
ŵ
ƵŶŝĐĂƚĞĚ͘�

dŚĞ�ĞƐƐĞŶƚŝĂů�ƐƚĂŬĞŚŽůĚĞƌƐ�ƉĂƌƚŝĐŝƉĂƚĞĚ�
ŝŶ�ĚĞǀĞůŽƉŝŶŐ�ƚŚĞ�ƉƌŽĐĞĚƵƌĞƐ�ĂŶĚ�
ƉƌŽŵ

ŽƚĞ�ƚŚĞŝƌ�ƵƐĞ�Ăŵ
ŽŶŐ�ƚŚĞ�ƚĞĂĐŚĞƌƐ�

(2c.HE) 

�ůĞĂƌ�ƉƌŽĐĞƐƐĞƐ�ĂŶĚ�ƉƌŽĐĞĚƵƌĞƐ�ĂƌĞ�ŝŶ�
ƉůĂĐĞ�ƚŽ�ŐƵŝĚĞ�ƚĞĂĐŚĞƌƐ�ŝŶ�
ƵŶĚĞƌƐƚĂŶĚŝŶŐ�ŚŽǁ

�ƚŽ�ĂĐĐĞƐƐ�ĞĂĐŚ�ŽĨ�
ƚŚĞ�ƐĞƌǀŝĐĞƐ�ƉƌŽǀŝĚĞĚ�ďǇ�ƚŚĞ�^ƉĞĐŝĂůŝƐƚ͘�
dĞĂĐŚĞƌƐ�ƵŶĚĞƌƐƚĂŶĚ�ƚŚĞ�ƉƌŽĐĞĚƵƌĞƐ�
ĂŶĚ�ƵƐĞ�ƚŚĞŵ

�ƚŽ�ĂĐĐĞƐƐ�ƐĞƌǀŝĐĞƐ�;ϮĐ͘�Ϳ 

dĞĂĐŚĞƌƐ�ŚĂǀĞ�Ă ůŝŵ
ŝƚĞĚ�ƵŶĚĞƌƐƚĂŶĚŝŶŐ�

ŽĨ�ŚŽǁ
�ƚŽ�ĂĐĐĞƐƐ�ƐĞƌǀŝĐĞƐ�ŽĨĨĞƌĞĚ�ďǇ�

ƚŚĞ�^ƉĞĐŝĂůŝƐƚ͘�WƌŽĐĞƐƐĞƐ�ĂŶĚ�
ƉƌŽĐĞĚƵƌĞƐ�ůĂĐŬ�ƚŚĞ�ƐƉĞĐŝĨŝĐŝƚǇ�
ŶĞĐĞƐƐĂƌǇ�ƚŽ�ŐƵŝĚĞ�ƚĞĂĐŚĞƌƐ�;ϮĐ͘/E

Ϳ 

E
Ž�ƉƌŽĐĞƐƐĞƐ�Žƌ�ƉƌŽĐĞĚƵƌĞƐ�ĂƌĞ�ŝŶ�

ƉůĂĐĞ͘�dĞĂĐŚĞƌƐ�ĚŽ�ŶŽƚ�ŬŶŽǁ
�ŚŽǁ

�ƚŽ�
ĂĐĐĞƐƐ�ƚŚĞ�ƐĞƌǀŝĐĞƐ�ƉƌŽǀŝĚĞĚ�ďǇ�ƚŚĞ�
^ƉĞĐŝĂůŝƐƚ�;ϮĐ͘/Ϳ 

2d. Establishes clearly defined norm
s for professional conduct 

H
ighly Effective 

Effective 
Im

provem
ent N

ecessary 
Ineffective 

dĞĂĐŚĞƌƐ�ŽďƐĞƌǀĞ�ƚŚĞ�ĞƐƚĂďůŝƐŚĞĚ�
ŶŽƌŵ

Ɛ�ĨŽƌ�ƉƌŽĨĞƐƐŝŽŶĂů�ĐŽŶĚƵĐƚ͕�
ŚŽůĚŝŶŐ�ƚŚĞŵ

ƐĞůǀĞƐ�ĂŶĚ�ĞĂĐŚ�ŽƚŚĞƌ�
ĂĐĐŽƵŶƚĂďůĞ�ĨŽƌ�ŚŽŶŽƌŝŶŐ�ƚŚĞ�ŶŽƌŵ

Ɛ�
(2d.HE)  

�ůĞĂƌ�ŶŽƌŵ
Ɛ�ĨŽƌ�ŐƵŝĚŝŶŐ�ƉƌŽĨĞƐƐŝŽŶĂů�

ĐŽŶĚƵĐƚ�ŚĂǀĞ�ďĞĞŶ�ĞƐƚĂďůŝƐŚĞĚ�ĂŶĚ�
ƉƌŽŵ

ŽƚĞĚ�ǁ
ŝƚŚŝŶ�ƚŚĞ�ƐĐŚŽŽů͘�dŚĞ�

ŶŽƌŵ
Ɛ�ĨƌĂŵ

Ğ�ƉƌŽĚƵĐƚŝǀĞ�ĂŶĚ�ƌĞƐƉĞĐƚĨƵů�
ŝŶƚĞƌĂĐƚŝŽŶƐ�Ăŵ

ŽŶŐ�ƚŚĞ�ĂĚƵůƚƐ�;ϮĚ͘�Ϳ 

^ƉĞĐŝĂůŝƐƚ�ŵ
ĂŬĞƐ�ůŝŵ

ŝƚĞĚ�ĂƚƚĞŵ
ƉƚƐ�ƚŽ�

ĞƐƚĂďůŝƐŚ�ŶŽƌŵ
Ɛ�ĨŽƌ�ĂĚƵůƚ�ŝŶƚĞƌĂĐƚŝŽŶƐ͘�

�ĚƵůƚ�ŝŶƚĞƌĂĐƚŝŽŶƐ�ĂƌĞ�ŝŶĐŽŶƐŝƐƚĞŶƚůǇ�
ƉƌŽĚƵĐƚŝǀĞ�ĂŶĚ�ƌĞƐƉĞĐƚĨƵů�;ϮĚ͘/E

Ϳ 

E
Žƌŵ

Ɛ�ĨŽƌ�ƉƌŽĨĞƐƐŝŽŶĂů�ĐŽŶĚƵĐƚ�ŚĂǀĞ�
ŶŽƚ�ďĞĞŶ�ĚĞĨŝŶĞĚ͘��ĚƵůƚ�ŝŶƚĞƌĂĐƚŝŽŶƐ�
ĐĂŶ�ďĞ�ĚĞƐĐƌŝďĞĚ�ĂƐ�ƵŶƉƌŽĚƵĐƚŝǀĞ�ĂŶĚ�
ŽĨƚĞŶ�ĚŝƐƌĞƐƉĞĐƚĨƵů�(2d.I) 

2e. O
rganizes physical space for professional learning

 
H

ighly Effective 
Effective 

Im
provem

ent N
ecessary 

Ineffective 
dĞĂĐŚĞƌƐ�ĂŶĚ�ƚŚĞ�^ƉĞĐŝĂůŝƐƚ�ĐŽůůĂďŽƌĂƚĞ�
ƚŽ�ĞŶƐƵƌĞ�ƚŚĞ�ƉŚǇƐŝĐĂů�ƐƉĂĐĞ�ŝƐ�ǁ

Ğůů�
ŽƌŐĂŶŝǌĞĚ�ĂŶĚ�ĨůĞǆŝďůǇ�ĚĞƐŝŐŶĞĚ�ƚŽ�
ƐƵƉƉŽƌƚ�ŵ

ƵůƚŝƉůĞ�ĂƉƉƌŽĂĐŚĞƐ�ƚŽ�
ƉƌŽĨĞƐƐŝŽŶĂů�ůĞĂƌŶŝŶŐ�;ϮĞ͘,�͘ϭͿ  

WƌŽĨĞƐƐŝŽŶĂů�ůĞĂƌŶŝŶŐ�ƐƉĂĐĞƐ�ĂƌĞ�ǁ
Ğůů�

ŽƌŐĂŶŝǌĞĚ�ƚŽ�ŵ
ŝŶŝŵ

ŝǌĞ�ůŽƐƚ�ƚŝŵ
Ğ͕�

ĞŶƐƵƌĞ�ƚŚĞ�ĞŶŐĂŐĞŵ
ĞŶƚ�ŽĨ�

ƉĂƌƚŝĐŝƉĂŶƚƐ͕�ĂŶĚ�ƉƌŽǀŝĚĞ�ĂŶ�
ĞŶǀŝƌŽŶŵ

ĞŶƚ�ƚŚĂƚ�ŝƐ�ĨƌĞĞ�ŽĨ�ĚŝƐƚƌĂĐƚŝŽŶƐ�
(2e.E.1) 

^ƉĂĐĞƐ�ĨŽƌ�ŐƌŽƵƉ�ǁ
ŽƌŬ�ĂƌĞ ƐƵĨĨŝĐŝĞŶƚůǇ�

ŽƌŐĂŶŝǌĞĚ�ƐŽ�ƚŚĂƚ�ƚŚĞǇ�ĚŽ�ŶŽƚ�ĐŽŶƐƚƌĂŝŶ�
ƚŚĞ�ƉƌŽĨĞƐƐŝŽŶĂů�ůĞĂƌŶŝŶŐ�;ϮĞ͘/E

͘ϭͿ 

^ƉĂĐĞƐ�ĨŽƌ�ŐƌŽƵƉ�ǁ
ŽƌŬ�ĂƌĞ�ƉŽŽƌůǇ�

ŽƌŐĂŶŝǌĞĚ͕�ƌĞƐƵůƚŝŶŐ�ŝŶ�ůŽƐƚ�ƚŝŵ
Ğ͕�Ă�

ƐĞŶƐĞ�ŽĨ�ĐŚĂŽƐ͕�ĂŶĚ�ůĂĐŬ�ŽĨ�
ĞŶŐĂŐĞŵ

ĞŶƚ͘�dŚĞ�ƉŚǇƐŝĐĂů�
ĞŶǀŝƌŽŶŵ

ĞŶƚ�ĂŶĚ�ƚŚĞ�ĂĐƚŝǀŝƚŝĞƐ�
ĚĞƐŝŐŶĞĚ�ƚŽ�ƐƵƉƉŽƌƚ�ƉƌŽĨĞƐƐŝŽŶĂů�
ůĞĂƌŶŝŶŐ�ĂƌĞ�ƉŽŽƌůǇ�ĂůŝŐŶĞĚ�;ϮĞ͘/͘ϭͿ 

dĞĂĐŚĞƌƐ�ĂƌĞ�ĐŽŵ
ĨŽƌƚĂďůĞ�ŝŶ�ƚŚĞ�

ƉŚǇƐŝĐĂů�ƐƉĂĐĞ�ĂŶĚ�ŽĨƚĞŶ�ƵƐĞ�ŝƚ�ĨŽƌ�ƚŚĞŝƌ�
Žǁ

Ŷ�ŵ
ĞĞƚŝŶŐƐ�;ϮĞ͘,�͘ϮͿ  

dĞĂĐŚĞƌƐ�ĂƌĞ�ĐŽŵ
ĨŽƌƚĂďůĞ�ŝŶ�ƚŚĞ�

ƉŚǇƐŝĐĂů�ƐƉĂĐĞ�;ϮĞ͘�͘ϮͿ 
Teachers generally feel ĐŽŵ

ĨŽƌƚĂďůĞ�ŝŶ�
ƚŚĞ�ǁ

ŽƌŬƐƉĂĐĞ�;ϮĞ͘/E
͘ϮͿ 

dĞĂĐŚĞƌƐ�ĚŽ�ŶŽƚ�ĨĞĞů�ĐŽŵ
ĨŽƌƚĂďůĞ�ŝŶ�

ƚŚĞ�ƐƉĂĐĞ�;ϮĞ͘/͘ϮͿ 
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 Dom

ain 3: Delivery of Services 
3a. Collaborates w

ith teachers to design rigorous, standards-based classroom
 instruction 

 
H

ighly Effective 
Effective 

Im
provem

ent N
ecessary 

Ineffective 
dĞĂĐŚĞƌƐ�ƚĂŬĞ�ƚŚĞ�ŝŶŝƚŝĂƚŝǀĞ�ƚŽ�ǁ

ŽƌŬ�
ǁ
ŝƚŚ�^ƉĞĐŝĂůŝƐƚ�ƚŽ�ĚĞƐŝŐŶ�ĐůĂƐƐƌŽŽŵ

�
ŝŶƐƚƌƵĐƚŝŽŶ�ƚŚĂƚ�ŝƐ�ƐƚĂŶĚĂƌĚƐ-ďĂƐĞĚ͕�
ƌŝŐŽƌŽƵƐ͕�ĂŶĚ�ĞŶŐĂŐŝŶŐ�;ϯĂ͘,�Ϳ 

^ƉĞĐŝĂůŝƐƚ�ƉƌŽŵ
ŽƚĞƐ�ĂŶĚ�ĞŶŐĂŐĞƐ�ŝŶ�

ĐŽůůĂďŽƌĂƚŝǀĞ�ĞĨĨŽƌƚƐ�ƚŽ�ǁ
ŽƌŬ�ǁ

ŝƚŚ�
ƚĞĂĐŚĞƌƐ�ƚŽ�ĚĞƐŝŐŶ�ƐƚĂŶĚĂƌĚƐ-ďĂƐĞĚ�
ĐůĂƐƐƌŽŽŵ

�ŝŶƐƚƌƵĐƚŝŽŶ�;ϯĂ͘�Ϳ 

^ƉĞĐŝĂůŝƐƚ�ƉƌŽǀŝĚĞƐ�ůŝŵ
ŝƚĞĚ�ƐƵƉƉŽƌƚ�ƚŽ�

ƚĞĂĐŚĞƌƐ�ŝŶ�ĚĞƐŝŐŶŝŶŐ�ĐůĂƐƐƌŽŽŵ
�

insƚƌƵĐƚŝŽŶ͘�dŚĞ�ƐƵƉƉŽƌƚ�ŝƐ�ŽĨƚĞŶ�ŵ
ŽƌĞ�

ĐŽŽƉĞƌĂƚŝǀĞ�ƚŚĂŶ�ĐŽůůĂďŽƌĂƚŝǀĞ�;ϯĂ͘/E
Ϳ 

^ƉĞĐŝĂůŝƐƚ�ĚŽĞƐ�ŶŽƚ�ĐŽůůĂďŽƌĂƚĞ�ǁ
ŝƚŚ�

ƚĞĂĐŚĞƌƐ�ŝŶ�ĚĞƐŝŐŶŝŶŐ�ĐůĂƐƐƌŽŽŵ
�

ŝŶƐƚƌƵĐƚŝŽŶ�;ϯĂ͘/Ϳ 

3b. Addresses the instructional im
provem

ent needs of the teachers served 
H

ighly Effective 
Effective 

Im
provem

ent N
ecessary 

Ineffective 
dŚĞ�^ƉĞĐŝĂůŝƐƚ�ŽĨĨĞƌƐ�ƚĞĂĐŚĞƌƐ�ĂŶ�
ŽƉƉŽƌƚƵŶŝƚǇ�ƚŽ�ŝŶĨŽƌŵ

�ƚŚĞ�ǁ
ŽƌŬƐŚŽƉƐ�

ĂŶĚ�ŵ
ŽĚĞůŝŶŐ�ƐĞƌǀŝĐĞƐ�ŝŶ�ŽƌĚĞƌ�ƚŽ�

ĞŶƐƵƌĞ�Ă�ƚŝŐŚƚ�ĂůŝŐŶŵ
ĞŶƚ�ǁ

ŝƚŚ�ƚŚĞŝƌ�
ŝŶƐƚƌƵĐƚŝŽŶĂů�ŝŵ

ƉƌŽǀĞŵ
ĞŶƚ�ŶĞĞĚƐ�

;ϯď͘,�Ϳ 

dŚĞ�ŝŶƐƚƌƵĐƚŝŽŶĂů�ŝŵ
ƉƌŽǀĞŵ

ĞŶƚ�ƐƵƉƉŽƌƚ�
ĚĞƐŝŐŶĞĚ�ĂŶĚ�ĚĞůŝǀĞƌĞĚ�ďǇ�ƚŚĞ�
^ƉĞĐŝĂůŝƐƚ�ŝƐ�ŽĨ�ŚŝŐŚ�ƋƵĂůŝƚǇ�ĂŶĚ�
ĂƉƉƌŽƉƌŝĂƚĞůǇ�ĂĚĚƌĞƐƐĞƐ�ƚŚĞ�ŶĞĞĚƐ�ŽĨ�
ƚŚĞ�ƚĞĂĐŚĞƌƐ�ƐĞƌǀĞĚ�;ϯď͘�Ϳ 

dŚĞ�ŝŶƐƚƌƵĐƚŝŽŶĂů�ŝŵ
ƉƌŽǀĞŵ

ĞŶƚ ƐƵƉƉŽƌƚ�
ĚĞƐŝŐŶĞĚ�ĂŶĚ�ĚĞůŝǀĞƌĞĚ�ďǇ�ƚŚĞ�
^ƉĞĐŝĂůŝƐƚ�ŝƐ�ŽĨ�ŵ

ŝǆĞĚ�ƋƵĂůŝƚǇ͕�
ĂĚĚƌĞƐƐŝŶŐ�ƚŚĞ�ŶĞĞĚƐ�ŽĨ�Ă�ůŝŵ

ŝƚĞĚ�
ŶƵŵ

ďĞƌ�ŽĨ�ƚŚĞ�ƚĞĂĐŚĞƌƐ�ƐĞƌǀĞĚ�;ϯď͘/EͿ 

dŚĞ�ŝŶƐƚƌƵĐƚŝŽŶĂů�ŝŵ
ƉƌŽǀĞŵ

ĞŶƚ�ƐƵƉƉŽƌƚ�
ĚĞůŝǀĞƌĞĚ�ďǇ�ƚŚĞ�^ƉĞĐŝĂůŝƐƚ�ŝƐ�ŽĨ�ƉŽŽƌ�
ƋƵĂůŝƚǇ�ĂŶĚ�ĚŽĞƐ�ŶŽƚ�ĂĚĚƌĞƐƐ�ƚŚĞ�ŶĞĞds 
ŽĨ�ƚŚĞ�ƚĞĂĐŚĞƌƐ�ƐĞƌǀĞĚ�;ϯď͘/Ϳ 

3c. Engages teachers in learning new
 instructional strategies and practices 

H
ighly Effective 

Effective 
Im

provem
ent N

ecessary 
Ineffective 

^ƉĞĐŝĂůŝƐƚ�ĂŶĚ�ƚĞĂĐŚĞƌƐ�ĐŽůůĂďŽƌĂƚĞ�ŽŶ�
ŝĚĞŶƚŝĨǇŝŶŐ�ƚŽƉŝĐƐ�ĨŽƌ�ƉƌŽĨĞƐƐŝŽŶĂů�
ůĞĂƌŶŝŶŐ�ĂďŽƵƚ�ŝŶƐƚƌƵĐƚŝŽŶĂů�ƐƚƌĂƚĞŐŝĞƐ�
ĂŶĚ�ƉƌĂĐƚŝĐĞƐ͘�dĞĂĐŚĞƌƐ�ĂƌĞ�ŚŝŐŚůǇ�
ŵ
ŽƚŝǀĂƚĞĚ�ƉĂƌƚŝĐŝƉĂŶƚƐ�ŝŶ�ŽŶŐŽŝŶŐ�

ƉƌŽĨĞƐƐŝŽŶĂů�ůĞĂƌŶŝŶŐ�;ϯĐ͘,�Ϳ 

^ƉĞĐŝĂůŝƐƚ�ƐƵĐĐĞƐƐĨƵůůǇ�ĞŶŐĂŐĞƐ�
ƚĞĂĐŚĞƌƐ�ŝŶ�ůĞĂƌŶŝŶŐ�ŶĞǁ

�ŝŶƐƚƌƵĐƚŝŽŶĂů�
ƐƚƌĂƚĞŐŝĞƐ�ĂŶĚ�ƉƌĂĐƚŝĐĞƐ͘�dĞĂĐŚĞƌs 
ƉĂƌƚŝĐŝƉĂƚĞ�ŝŶ�ƚŚĞ�ƉƌŽĨĞƐƐŝŽŶĂů�ůĞĂƌŶŝŶŐ�
(3c.E) 

^ƉĞĐŝĂůŝƐƚ�ŚĂƐ�ůŝŵ
ŝƚĞĚ�ƐƵĐĐĞƐƐ�ŝŶ�

ƉƌŽŵ
ŽƚŝŶŐ�ŽƉƉŽƌƚƵŶŝƚŝĞƐ�ĨŽƌ�

ƉƌŽĨĞƐƐŝŽŶĂů�ůĞĂƌŶŝŶŐ͘�^Žŵ
Ğ�ƚĞĂĐŚĞƌƐ�

ĞŶŐĂŐĞ�ŝŶ�ƚŚĞ�ƉƌŽĨĞƐƐŝŽŶĂů�ůĞĂƌŶŝŶŐ�
ƉƌŽǀŝĚĞĚ�;ϯĐ͘/E

Ϳ 

^ƉĞĐŝĂůŝƐƚ�ŝƐ�ŶŽƚ�ƐƵĐĐĞƐƐĨƵů�ŝŶ�
ƉƌŽŵ

ŽƚŝŶŐ�ƉƌŽĨĞƐƐŝŽŶĂů learning. 
dĞĂĐŚĞƌƐ�ĚŽ�ŶŽƚ�ƚĂŬĞ�ƉĂƌƚ�ŝŶ�
ƉƌŽĨĞƐƐŝŽŶĂů�ůĞĂƌŶŝŶŐ�;ϯĐ͘/Ϳ 

3d. Provides relevant and tim
ely feedback to teachers 

H
ighly Effective 

Effective 
Im

provem
ent N

ecessary 
Ineffective 

^ƉĞĐŝĂůŝƐƚ�ŝŶƚĞŐƌĂƚĞƐ�ŵ
ƵůƚŝƉůĞ�ƚǇƉĞƐ�ŽĨ�

ĞǀŝĚĞŶĐĞ͕�ŝŶĐůƵĚŝŶŐ�ƚĞĂĐŚĞƌΖƐ�ƐĞůĨ- 
ĂƐƐĞƐƐŵ

ĞŶƚƐ͕�ƚŽ�ƉƌŽǀŝĚĞ�ƚŝŵ
ĞůǇ�ĂŶĚ�

ĐŽŶƐŝƐƚĞŶƚ�ĨĞĞĚďĂĐŬ�ƚŽ�ƚĞĂĐŚĞƌƐ�
ƌĞŐĂƌĚŝŶŐ�ƚŚĞŝƌ�ƉƌŽĨĞƐƐŝŽŶĂů�ŐƌŽǁ

ƚŚ͘�
^ƉĞĐŝĂůŝƐƚ�ǁ

ŽƌŬƐ�ǁ
ŝƚŚ�ƚĞĂĐŚĞƌƐ�ƚŽ�ƵƐĞ�

ƚŚĞ�ĨĞĞĚďĂĐŬ�ƚŽ�ƵƉĚĂƚĞ�ƉƌŽĨĞƐƐŝŽŶĂů�
ůĞĂƌŶŝŶŐ�ŐŽĂůƐ�ĂŶĚͬŽƌ�ĚĞǀĞůŽƉ�ŶĞǁ

�
ŐŽĂůƐ�ƚŽ�ƐƵƉƉŽƌƚ�ŽŶŐŽŝŶŐ�ŝŵ

ƉƌŽǀĞŵ
ĞŶƚ�

(3d.HE) 

^ƉĞĐŝĂůŝƐƚ�ƉƌŽǀŝĚĞƐ�ƚŝŵ
ĞůǇ�ĂŶĚ�

ĐŽŶƐŝƐƚĞŶƚ�ĨĞĞĚďĂĐŬ�ƚŽ�ƚĞĂĐŚĞƌƐ�ďĂƐĞĚ�
ŽŶ�ĐůĞĂƌůǇ�ĐŽŵ

ŵ
ƵŶŝĐĂƚĞĚ�ŐŽĂůƐ�ĨŽƌ�

ƉƌŽĨĞƐƐŝŽŶĂů�ŐƌŽǁ
ƚŚ�;ϯĚ͘�Ϳ 

dĞĂĐŚĞƌƐ�ĂƌĞ�Ăǁ
ĂƌĞ�ŽĨ�ƚŚĞŝƌ�ůĞĂƌŶŝŶŐ�

ŐŽĂůƐ͕�ďƵƚ�ĨĞĞĚďĂĐŬ�ƚŽ�ƚĞĂĐŚĞƌƐ�ŝƐ�
ŵ
ŝŶŝŵ

Ăů�ĂŶĚ�ŝŶĐŽŶƐŝƐƚĞŶƚ�;ϯĚ͘/E
Ϳ 

TherĞ�ŝƐ�ůŝƚƚůĞ�Žƌ�ŶŽ�ĨĞĞĚďĂĐŬ�ŐŝǀĞŶ�ƚŽ�
ƚĞĂĐŚĞƌƐ�ƌĞŐĂƌĚŝŶŐ�ƚŚĞŝƌ�ƉƌŽĨĞƐƐŝŽŶĂů�
ŐƌŽǁ

ƚŚ͘�dĞĂĐŚĞƌƐ�ĚŽ�ŶŽƚ�ĂƉƉĞĂƌ�ƚŽ�ďĞ�
Ăǁ

ĂƌĞ�ŽĨ�ƚŚĞŝƌ�ƉƌŽĨĞƐƐŝŽŶĂů�ůĞĂƌŶŝŶŐ�
ŐŽĂůƐ�ĂŶĚ�ĚŽ�ŶŽƚ�ĞŶŐĂŐĞ�ŝŶ�ƐĞůĨ-
ĂƐƐĞƐƐŵ

ĞŶƚ�;ϯĚ͘/Ϳ 
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 3e. Provides responsive professional support 

H
ighly Effective 

Effective 
Im

provem
ent N

ecessary 
Ineffective 

^ƉĞĐŝĂůŝƐƚ�ƐŽůŝĐŝƚƐ�ŝŶƉƵƚ�ĨƌŽŵ
�ŬĞǇ�

ƐƚĂŬĞŚŽůĚĞƌƐ�ƚŽ�ĞŶƐƵƌĞ�ƚŚĞ�
ƉƌŽĨĞƐƐŝŽŶĂů�ƐƵƉƉŽƌƚ�ŝƐ�ĂƉƉƌŽƉƌŝĂƚĞ�
ĂŶĚ�ƌĞƐƉŽŶƐŝǀĞ�ƚŽ�ƚŚĞ�ĞǆŝƐƚŝŶŐ�ĂŶĚ�
Ğŵ

ĞƌŐŝŶŐ�ŝŶƚĞƌĞƐƚƐ�ĂŶĚ�ŶĞĞĚƐ�ŽĨ�
ƚĞĂĐŚĞƌƐ͘�^ĞƌǀŝĐĞƐ�ĂƌĞ�ĂĚĂƉƚĞd as 
ŶĞĞĚĞĚ�ƚŽ�ĞŶƐƵƌĞ�ƌĞƐƉŽŶƐŝǀĞŶĞƐƐ�
(3e.HE) 

^ƉĞĐŝĂůŝƐƚ�ƉƌŽǀŝĚĞƐ�ƌĞƐƉŽŶƐŝǀĞ�ƐĞƌǀŝĐĞƐ�
ďǇ�ĂĚĂƉƚŝŶŐ�ĂŶĚ�ĂĚũƵƐƚŝŶŐ�ƉůĂŶƐ�ĨŽƌ�
ƐĞƌǀŝĐĞƐ�ĂƐ�ƚĞĂĐŚĞƌ�ŶĞĞĚƐ�ĂŶĚ�ŝŶƚĞƌĞƐƚƐ�
change (3e.E) 

^ƉĞĐŝĂůŝƐƚ�ƐŽŵ
Ğƚŝŵ

ĞƐ�ŵ
ŽĚŝĨŝĞƐ�

ƉůĂŶƐͬĂƉƉƌŽĂĐŚĞƐ�ŝŶ�ƌĞƐƉŽŶƐĞ�ƚŽ�
ƚĞĂĐŚĞƌ�ƌĞƋƵĞƐƚƐ�Žƌ�ĞǀŝĚĞŶƚ�ŶĞĞĚƐ�
(3e.IN

) 

^ƉĞĐŝĂůŝƐƚ�ŽĨĨĞƌƐ�Ă�ƌŝŐŝĚ�ĂƉƉƌŽĂĐŚ�ƚŽ�
ƉƌŽĨĞƐƐŝŽŶĂů�ƐƵƉƉŽƌƚ�ƚŚĂƚ�ŝƐ�ĨŽůůŽǁ

ĞĚ�
ƌĞŐĂƌĚůĞƐƐ�ŽĨ�ŝŵ

ƉĂĐƚ�Žƌ�
ĂƉƉƌŽƉƌŝĂƚĞŶĞƐƐ�;ϯĞ͘/Ϳ 

Dom
ain 4: Professional Responsibilities 

4a. Review
s and reflects on practice to inform

 im
provem

ent 
H

ighly Effective 
Effective 

Im
provem

ent N
ecessary 

Ineffective 
^ƉĞĐŝĂůŝƐƚΖƐ�ƌĞĨůĞĐƚŝŽŶƐ�ĂƌĞ�ďŽƚŚ�ƐƉĞĐŝĨŝĐ�
ĂŶĚ�ƉĞƌĐĞƉƚŝǀĞ͕�ĨƌĂŵ

ĞĚ�ďǇ�ĐůĞĂƌ�
ĞǀŝĚĞŶĐĞ�ĨŽƌ�ƚŚĞ�ƌĞĐŽŵ

ŵ
ĞŶĚĂƚŝŽŶƐ�

ƉƌŽǀŝĚĞĚ͘�^ƉĞĐŝĂůŝƐƚΖƐ�ƉƌŽĨĞƐƐŝŽŶĂů�
ũƵĚŐŵ

ĞŶƚ�ĂŶĚ�ĞǆƉĞƌƚŝƐĞ�ŚĞůƉ�ƐŚĂƉĞ�
ƐƉĞĐŝĨŝĐ�ƌĞĐŽŵ

ŵ
ĞŶĚĂƚŝŽŶƐ�ĨŽƌ�

ĂůƚĞƌŶĂƚŝǀĞ�ĂƉƉƌŽĂĐŚĞƐ�ƚŽ�ŵ
ĞĞƚŝŶŐ�ƚŚĞ�

ŝŶƐƚƌƵĐƚŝŽŶĂů�ŝŵ
ƉƌŽǀĞŵ

ĞŶƚ�ŐŽĂůƐ�
(4a.HE) 

^ƉĞĐŝĂůŝƐƚ�ĂĐĐƵƌĂƚĞůǇ�ƌĞĨůĞĐƚƐ�ŽŶ�ƚŚĞ�
ŝŵ

ƉůĞŵ
ĞŶƚĂƚŝŽŶ�ĂŶĚ�ƚŚĞ�ŝŵ

ƉĂĐƚ�ŽĨ�ƚŚĞ�
ŝŶƐƚƌƵĐƚŝŽŶĂů�ŝŵ

ƉƌŽǀĞŵ
ĞŶƚ�ƐĞƌǀŝĐĞƐ͕�

ƉƌŽǀŝĚŝŶŐ�ĐŽŶĐƌĞƚĞ�ĂŶĚ�ƐƉĞĐŝĨŝĐ�
ĞǆĂŵ

ƉůĞƐ�ŽĨ�ĐŚĂůůĞŶŐĞƐ�ĂŶĚ�ƐƵĐĐĞƐƐĞƐ�
(4a.E.1) 

^ƉĞĐŝĂůŝƐƚΖƐ�ƌĞĨůĞĐƚŝŽŶƐ�ĂƌĞ�ǀĂŐƵĞ͕�
ŝŶĨŽƌŵ

ŝŶŐ�ƌĞĐŽŵ
ŵ
ĞŶĚĂƚŝŽŶƐ�ĨŽƌ�

ŝŵ
ƉƌŽǀĞŵ

ĞŶƚ�ƚŚĂƚ�ĂƌĞ�ƚŽŽ�ŐůŽďĂů�ƚŽ�ďĞ�
ĂĐƚŝŽŶĂďůĞ�;ϰĂ͘/E

͘ϭͿ 

^ƉĞĐŝĂůŝƐƚ�ĞŝƚŚĞƌ ĚŽĞƐ�ŶŽƚ�ƌĞǀŝĞǁ
�ƚŚĞ�

ĐŽƵŶƐĞůŝŶŐ�ƉƌĂĐƚŝĐĞ�Žƌ�ƉƌŽǀŝĚĞƐ�
ŝŶĂĐĐƵƌĂƚĞ�ƌĞĐŽŵ

ŵ
ĞŶĚĂƚŝŽŶƐ�ĨŽƌ�

ŝŵ
ƉƌŽǀĞŵ

ĞŶƚ�;ϰĂ͘/͘ϭ) 

ZĞĐŽŵ
ŵ
ĞŶĚĂƚŝŽŶƐ�ĨŽƌ�ŝŵ

ƉƌŽǀĞŵ
ĞŶƚ�

ĂƌĞ�ƐƉĞĐŝĨŝĐ�ĂŶĚ�ĨŽĐƵƐĞĚ�ŽŶ�ƉƌŽŐƌĂŵ
�

ŝŵ
ƉƌŽǀĞŵ

ĞŶƚ�;ϰĂ͘�͘ϮͿ 

4b. Follow
s established procedures for developing and subm

itting accurate and tim
ely records, budgets, and 

reports H
ighly Effective 

Effective 
Im

provem
ent N

ecessary 
Ineffective 

^ƉĞĐŝĂůŝƐƚ�ĨŽůůŽǁ
Ɛ�ĂŶĚ�ŝŶĨŽƌŵ

Ɛ�ƚŚĞ�
ŝŵ

ƉƌŽǀĞŵ
ĞŶƚ�ŽĨ�ĞƐƚĂďůŝƐŚĞĚ�

ƉƌŽĐĞĚƵƌĞƐ�ĨŽƌ�ĚĞǀĞůŽƉŝŶŐ�ĂŶĚ�
ƐƵďŵ

ŝƚƚŝŶŐ�ƌĞƋƵŝƌĞĚ�ƌĞƉŽƌƚƐ͘��ƵĚŐĞƚƐ�
ĂƌĞ�ĚĞƐŝŐŶĞĚ�ƚŽ�ƐƵƉƉŽƌƚ�ŝŵ

ƉƌŽǀĞŵ
ĞŶƚ�

ďǇ�ƌĞĨůĞĐƚŝŶŐ�ĚŝĂŐŶŽƐĞĚ�ŶĞĞĚƐ͘�
ZĞƋƵŝƌĞĚ�ĚŽĐƵŵ

ĞŶƚƐ�ĂƌĞ�ĂĐĐƵƌĂƚĞ͕�
ƐƵďŵ

ŝƚƚĞĚ�ŽŶ�ƚŝŵ
Ğ͕�ĂŶĚ�ŐĞŶĞƌĂůůǇ�

ǀŝĞǁ
ĞĚ�ĂƐ�ĞǆĞŵ

ƉůĂƌƐ�ƚŽ�ŐƵŝĚĞ�ƚŚĞ�ǁ
ŽƌŬ�

ŽĨ�ŽƚŚĞƌƐ�;ϰď͘,�Ϳ 

^ƉĞĐŝĂůŝƐƚ�ĨŽůůŽǁ
Ɛ�ĞƐƚĂďůŝƐŚĞĚ�

ƉƌŽĐĞĚƵƌĞƐ�ƚŽ�ŐƵŝĚĞ�ƚŚĞ�ĚĞǀĞůŽƉŵ
ĞŶƚ�

ŽĨ�ďƵĚŐĞƚƐ͕�ƐĞƌǀŝĐĞ�ƌĞĐŽƌĚƐ͕�ĂŶĚ�
ƌĞƉŽƌƚƐ͘�ZĞƋƵŝƌĞĚ�ĚŽĐƵŵ

ĞŶƚƐ�ĂƌĞ�
ĂĐĐƵƌĂƚĞ�ĂŶĚ�ƐƵďŵ

ŝƚƚĞĚ�ŽŶ�ƚŝŵ
Ğ�;ϰď͘�Ϳ 

^ƉĞĐŝĂůŝƐƚ�ŚĂƐ�ůŝŵ
ŝƚĞĚ�ƐƵĐĐĞƐƐ�ŝŶ�

ĨŽůůŽǁ
ŝŶŐ�ĞƐƚĂďůŝƐŚĞĚ�ƉƌŽĐĞĚƵƌĞƐ�ƚŽ�

ƉƌĞƉĂƌĞ�ĂĐĐƵƌĂƚĞ ďƵĚŐĞƚƐ͕�ƐĞƌǀŝĐĞ�
ƌĞĐŽƌĚƐ͕�ĂŶĚ�ƌĞƉŽƌƚƐ͘ ZĞƋƵŝƌĞĚ�
ĚŽĐƵŵ

ĞŶƚƐ�ĂƌĞ�ŽĨƚĞŶ�ƐƵďŵ
ŝƚƚĞĚ�ůĂƚĞ  

;ϰď͘/EͿ 

^ƉĞĐŝĂůŝƐƚ�ĚŽĞƐ�ŶŽƚ�ĨŽůůŽǁ
�ƉƌŽĐĞĚƵƌĞƐ�

ƚŚĂƚ�ŚĂǀĞ�ďĞĞŶ�ĞƐƚĂďůŝƐŚĞĚ�ĨŽƌ�
ĚĞǀĞůŽƉŝŶŐ�ĂŶĚ�ƐƵďŵ

ŝƚƚŝŶŐ�ƌĞƋƵŝƌĞĚ�
ĚŽĐƵŵ

ĞŶƚƐ͘�ZĞƋƵŝƌĞĚ�ĚŽĐƵŵ
ĞŶƚƐ�ĂƌĞ�

ƵƐƵĂůůǇ�ŝŶĂĐĐƵƌĂƚĞ�ĂŶĚ�ůĂƚĞ�;ϰď͘/Ϳ 
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 4c. Coordinates im

provem
ent efforts w

ith other Specialists 
H

ighly Effective 
Effective 

Im
provem

ent N
ecessary 

Ineffective 
^ƉĞĐŝĂůŝƐƚ�ƐĞĞŬƐ�ŽƉƉŽƌƚƵŶŝƚŝĞƐ�ƚŽ�
ĐŽŽƌĚŝŶĂƚĞ�ŝŵ

ƉƌŽǀĞŵ
ĞŶƚ�ĞĨĨŽƌƚƐ�ǁ

ŝƚŚ�
ŽƚŚĞƌ�^ƉĞĐŝĂůŝƐƚƐ�Ăƚ�ƚŚĞ�ƐĐŚŽŽů�ĂŶĚ�ǁ

ŝƚŚ�
ŽƚŚĞƌ�ƐƚĂŬĞŚŽůĚĞƌƐ͕�ŝŶĐůƵĚŝŶŐ�ĞǆƚĞƌŶĂů�
ƐƚĂŬĞŚŽůĚĞƌƐ͕�ǁ

ŚŽ�ĐĂŶ�ƉƌŽǀŝĚĞ�ƐƵƉƉŽƌƚ�
ĨŽƌ�ƚŚĞ�ŝŵ

ƉƌŽǀĞŵ
ĞŶƚ�ǁ

ŽƌŬ�;ϰĐ͘,�Ϳ 

^ƉĞĐŝĂůŝƐƚ�ĐŽŶƐŝƐƚĞŶƚůǇ�ĐŽŽƌĚŝŶĂƚĞƐ�
ŝŵ

ƉƌŽǀĞŵ
ĞŶƚ�ĞĨĨŽƌƚƐ�ǁ

ŝƚŚ�ŽƚŚĞƌ�
^ƉĞĐŝĂůŝƐƚƐ�Ăƚ�ƚŚĞ�ƐĐŚŽŽů͕�ĐƌĞĂƚŝŶŐ�Ă�
ƐŝŶŐůĞ�ǀŝƐŝŽŶ�ŽĨ�ĞĨĨĞĐƚŝǀĞ�ŝŶƐƚƌƵĐƚŝŽŶ�
ĂŶĚ�Ă�ĐůĞĂƌ�ĂŶĚ�ĂůŝŐŶĞĚ�ĂƉƉƌŽĂĐŚ�ƚŽ�
ůĞǀĞƌĂŐŝŶŐ�ƚŚŝƐ�;ϰĐ͘�Ϳ 

^ƉĞĐŝĂůŝƐƚ�ŝƐ�ŝŶĐŽŶƐŝƐƚĞŶƚ�ŝŶ�
ĐŽŽƌĚŝŶĂƚŝŶŐ�ŝŵ

ƉƌŽǀĞŵ
ĞŶƚ�ĞĨĨŽƌƚƐ�ǁ

ŝƚŚ�
ŽƚŚĞƌ�^ƉĞĐŝĂůŝƐƚƐ�Ăƚ�ƚŚĞ�ƐĐŚŽŽů͕�
ŝŶŚŝďŝƚŝŶŐ�Ă�ĐŽŵ

ŵ
ŽŶ�ǀŝƐŝŽŶ�ĂŶĚ�ĂůŝŐŶĞĚ�

ĨŽĐƵƐ�ĨŽƌ�ƚŚĞ�ǁ
ŽƌŬ�;ϰĐ͘/E

Ϳ 

^ƉĞĐŝĂůŝƐƚ�ƚĞŶĚƐ�ƚŽ�ǁ
ŽƌŬ�ŝŶ�ŝƐŽůĂƚŝŽŶ͕�

ŶŽƚ�ĐŽŽƌĚŝŶĂƚŝŶŐ�ŝŵ
ƉƌŽǀĞŵ

ĞŶƚ�ĞĨĨŽƌƚƐ�
ŝŶ�ĂŶǇ�ǁ

ĂǇ�ǁ
ŝƚŚ�ŽƚŚĞƌ�^ƉĞĐŝĂůŝƐƚƐ�Ăƚ�ƚŚĞ�

school (4c.I) 

4d. Engages w
ith the larger school com

m
unity 

H
ighly Effective 

Effective 
Im

provem
ent N

ecessary 
Ineffective 

^ƉĞĐŝĂůŝƐƚ�ƐĞĞŬƐ�ŽƉƉŽƌƚƵŶŝƚŝĞƐ�ƚŽ�
ĞŶŐĂŐĞ�ŝŶ�ƐĐŚŽŽů�ĞǀĞŶƚƐ͕�ƉƌŽũĞĐƚƐ͕�
ĂŶĚͬŽƌ�ĐŽŵ

ŵ
ŝƚƚĞĞƐ�ĂŶĚ�ŵ

ĂŬĞƐ�
ƐŝŐŶŝĨŝĐĂŶƚ�ĐŽŶƚƌŝďƵƚŝŽŶƐ�ƚŽ�ƚŚĞƐĞ͕�
ŽĨƚĞŶ�ƚĂŬŝŶŐ�Ă�ůĞĂĚĞƌƐŚŝƉ�ƌŽůĞ�;ϰĚ͘,�Ϳ 

^ƉĞĐŝĂůŝƐƚ�ĂĐƚŝǀĞůǇ�ƉĂƌƚŝĐŝƉĂƚĞƐ�ŝŶ͕�
ƐƵƉƉŽƌƚƐ͕�ĂŶĚ�ĐŽŶƚƌŝďƵƚĞƐ�ƚŽ�ƐĐŚŽŽů�
ĐŽŵ

ŵ
ŝƚƚĞĞƐ͕�ƉƌŽũĞĐƚƐ͕�ĂŶĚͬŽƌ�ĞǀĞŶƚƐ͘�

WƌŽĨĞƐƐŝŽŶĂů�ƌĞůĂƚŝŽŶƐŚŝƉƐ�ĂƌĞ�ƉŽƐŝƚŝǀĞ͕�
ĐŽŽƉĞƌĂƚŝǀĞ͕�ĂŶĚ�ƉƌŽĚƵĐƚŝǀĞ�;ϰĚ͘�Ϳ 

^ƉĞĐŝĂůŝƐƚ�ƐĞůĞĐƚŝǀĞůǇ�ĞŶŐĂŐĞƐ�ǁ
ŝƚŚ�

ƐĐŚŽŽů�ĐŽŵ
ŵ
ŝƚƚĞĞƐ͕�ƉƌŽũĞĐƚƐ͕�ĂŶĚͬŽƌ�

ĞǀĞŶƚƐ͕�ƚǇƉŝĐĂůůǇ�ǁ
ŚĞŶ�ĂƐŬĞĚ͘�

ZĞůĂƚŝŽŶƐŚŝƉƐ�ǁ
ŝƚŚ�ĐŽůůĞĂŐƵĞƐ�ĂƌĞ�

ƉƌŽĨĞƐƐŝŽŶĂůůǇ�ĐŽƵƌƚĞŽƵƐ�;ϰĚ͘/E
Ϳ 

^ƉĞĐŝĂůŝƐƚ�ĚŽĞƐ�ŶŽƚ�ƉĂƌƚŝĐŝƉĂƚĞ�ŝŶ�ƐĐŚŽŽů�
ĐŽŵ

ŵ
ŝƚƚĞĞƐ͕�ƉƌŽũĞĐƚƐ͕�ĂŶĚͬŽƌ�ĞǀĞŶƚƐ͘ 

WƌŽĨĞƐƐŝŽŶĂů�ƌĞůĂƚŝŽŶƐŚŝƉƐ�ǁ
ŝƚŚ�ƉĞĞƌƐ�

ĂƌĞ�ĚŝƐƚĂŶƚ�Žƌ�ŶĞŐĂƚŝǀĞ�;ϰĚ͘/Ϳ 

4e. Enhances professional capacity through ongoing professional learning
 

H
ighly Effective 

Effective 
Im

provem
ent N

ecessary 
Ineffective 

^ƉĞĐŝĂůŝƐƚ�ƐĞĞŬƐ�ŽƵƚ�ĨŽƌŵ
Ăů�ĂŶĚ�

ŝŶĨŽƌŵ
Ăů�ƉƌŽĨĞƐƐŝŽŶĂů�ůĞĂƌŶŝŶŐ͕�

ŝŶĐůƵĚŝŶŐ�ĨĞĞĚďĂĐŬ�ĨƌŽŵ
�ĐŽůůĞĂŐƵĞƐ�

ĂŶĚ�ĂƚƚĞŶĚĂŶĐĞ�Ăƚ�ƉƌŽĨĞƐƐŝŽŶĂů�
conferences (4e.HE.1) 

^ƉĞĐŝĂůŝƐƚ�ƐĞĞŬƐ�ƉƌŽĨĞƐƐŝŽŶĂů�ůĞĂƌŶŝŶŐ�
ŽƉƉŽƌƚƵŶŝƚŝĞƐ͕�ŝŶĐůƵĚŝŶŐ�ĐŽĂĐŚŝŶŐ͕�ƚŽ�
ŝŵ

ƉƌŽǀĞ�ƉƌŽĨĞƐƐŝŽŶĂů�ƉƌĂĐƚŝĐĞ�;ϰĞ͘�͘ϭͿ 

^ƉĞĐŝĂůŝƐƚ�ƉĂƌƚŝĐŝƉĂƚĞƐ�ŽŶůǇ�ŝŶ�
ƉƌŽĨĞƐƐŝŽŶĂů�ůĞĂƌŶŝŶŐ�ƌĞƋƵŝƌĞĚ�ďǇ�ƚŚĞ�
ĚŝƐƚƌŝĐƚ�Žƌ�ƐƚĂƚĞ�;ϰĞ͘/E

͘ϭͿ 

^ƉĞĐŝĂůŝƐƚ�ĚŽĞƐ�ŶŽƚ�ƉĂƌƚŝĐŝƉĂƚĞ�ŝŶ�
ƉƌŽĨĞƐƐŝŽŶĂů�ůĞĂƌŶŝŶŐ�;ϰĞ͘/͘ϭͿ 

^ƉĞĐŝĂůŝƐƚ�ĂƉƉůŝĞƐ�ƚŚŝƐ�ůĞĂƌŶŝŶŐ�ƚŽ�
ŝŵ

ƉƌŽǀĞ�ƚŚĞ�ĐŽƵŶƐĞůŝŶŐ�ƐĞƌǀŝĐĞƐ�ĂŶĚ�ƚŽ�
ŝŶĐƌĞĂƐĞ�ƚŚĞ�ƉƌŽĨĞƐƐŝŽŶĂů�ŬŶŽǁ

ůĞĚŐĞ�
ĂŶĚ�ƐŬŝůůƐ�ŽĨ�ĐŽůůĞĂŐƵĞƐ�;ϰĞ͘,�͘ϮͿ 

^ƉĞĐŝĂůŝƐƚ�ƐĐŚĞĚƵůĞƐ�ŽƉƉŽƌƚƵŶŝƚŝĞƐ�ƚŽ�
ƐŚĂƌĞ�ƚŚĞ�ƉƌŽĨĞƐƐŝŽŶĂů�ůĞĂƌŶŝŶŐ�ǁ

ŝƚŚ�
ĐŽůůĞĂŐƵĞƐ (4e.E.2) 

^ƉĞĐŝĂůŝƐƚ�ŵ
ĂŬĞƐ�ůŝŵ

ŝƚĞĚ�ĂƚƚĞŵ
ƉƚƐ�ƚŽ�

ƐŚĂƌĞ�ƚŚĞ�ƉƌŽĨĞƐƐŝŽŶĂů�ůĞĂrŶŝŶŐ�ǁ
ŝƚŚ�

ƐĐŚŽŽů�ƐƚĂĨĨ�;ϰĞ͘/E
͘ϮͿ 

4f. D
em

onstrates professionalism
 by adhering to the highest standards of integrity and confidentiality 

H
ighly Effective 

Effective 
Im

provem
ent N

ecessary 
Ineffective 

^ƉĞĐŝĂůŝƐƚ�ŝƐ�ǁ
Ğůů�ƌĞŐĂƌĚĞĚ�ĂƐ�ƐŽŵ

ĞŽŶĞ�
ǁ
ŚŽ�ĐŽŶƐŝƐƚĞŶƚůǇ�ĚŝƐƉůĂǇƐ�ƚŚĞ�ŚŝŐŚĞƐƚ�

ƐƚĂŶĚĂƌĚƐ�ŽĨ�ŚŽŶĞƐƚǇ͕�ŝŶƚĞŐƌŝƚǇ͕�ĂŶĚ�
ĐŽŶĨŝĚĞŶƚŝĂůŝƚǇ͕�ĐŚĂůůĞŶŐŝŶŐ�ŶĞŐĂƚŝǀŝƚǇ�
ĂŶĚ�ƉƌŽŵ

ŽƚŝŶŐ�ŚŝŐŚ�ƐƚĂŶĚĂƌĚƐ�ŽĨ�
ƉƌŽĨĞƐƐŝŽŶĂůŝƐŵ

�ƚŚƌŽƵŐŚŽƵƚ�ƚŚĞ�ƐĐŚŽŽů�
(4f.HE.1) 

^ƉĞĐŝĂůŝƐƚ�ĨƌĂŵ
ĞƐ�Ăůů�ƉƌŽĨĞƐƐŝŽŶĂů�

ŝŶƚĞƌĂĐƚŝŽŶƐ�ǁ
ŝƚŚ�ŚŝŐŚ�ƐƚĂŶĚĂƌĚƐ�ŽĨ�

ƉƌŽĨĞƐƐŝŽŶĂů�ŚŽŶĞƐƚǇ͕�ŝŶƚĞŐƌŝƚǇ͕�ĂŶĚ�
ĐŽŶĨŝĚĞŶƚŝĂůŝƚǇ�;ϰĨ͘�͘ϭͿ 

^ƉĞĐŝĂůŝƐƚ�ŝƐ�ŝŶĐŽŶƐŝƐƚĞŶƚ�ŝŶ�ŚŽŶŽƌŝŶŐ�
ďŽƚŚ�ĐŽŶĨŝĚĞŶƚŝĂůŝƚǇ�ĂŶĚ�ƉƌŽĨĞƐƐŝŽŶĂů�
ŝŶƚĞŐƌŝƚǇ�;ϰĨ͘/E

͘ϭͿ 

^ƉĞĐŝĂůŝƐƚ�ǀŝŽůĂƚĞƐ�ƚĞĂĐŚĞƌƐΖ�
ĐŽŶĨŝĚĞŶƚŝĂůŝƚǇ�ĂŶĚ�ĂĐƚƐ�ǁ

ŝƚŚ�ůŽǁ
�ůĞǀĞůƐ�

ŽĨ�ŝŶƚĞŐƌŝƚǇ�;ϰĨ͘/͘ϭͿ 

dĞĂĐŚĞƌƐ�ƐĞĞŬ�ŽƵƚ�ĂŶĚ�ƚƌƵƐƚ�ƚŚŝƐ�
^ƉĞĐŝĂůŝƐƚ (4f.HE.2) 

dĞĂĐŚĞƌƐ�ƚƌƵƐƚ�ƚŚŝƐ�^ƉĞĐŝĂůŝƐƚ�;ϰĨ͘�͘ϮͿ 
dĞĂĐŚĞƌƐ�ŚĂǀĞ�ůŽǁ

�ůĞǀĞůƐ�ŽĨ�ƚƌƵƐƚ�ŝŶ�ƚŚŝƐ 
^ƉĞĐŝĂůŝƐƚ�;ϰĨ͘/E

͘ϮͿ 
dĞĂĐŚĞƌƐ�ĚŽ�ŶŽƚ�ƚƌƵƐƚ�ƚŚŝƐ�^ƉĞĐŝĂůŝƐƚ�
(4f.I.2) 
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 Dom

ain 1: Planning and Preparation
 

1.1 . D
em

onstrates know
ledge of the practice of school nursing by utilizing education, skills and judgm

ent in 
planning nursing care of students 

H
ighly Effective 

Effective 
Im

provem
ent N

ecessary 
Ineffective 

dŚĞ�ŶƵƌƐĞ�ĨƵůĨŝůůƐ�ƚŚĞ�ĐƌŝƚĞƌŝĂ�ĨŽƌ�>ĞǀĞů�ϯ�
ĂŶĚ�ĂĚĚŝƚŝŽŶĂůůǇ�ĐŽŶƐŝƐƚĞŶƚůǇ�ĞǆŚŝďŝƚƐ�Ă�
ƉĂƚƚĞƌŶ�ŽĨ�ĞĨĨĞĐƚŝǀĞůǇ�ĚĞŵ

ŽŶƐƚƌĂƚŝŶŐ�
ƚŚĞ�ĂďŝůŝƚǇ�ƚŽ�ĐŽŵ

ƉĂƌĞ�ĂŶĚ�ĐŽŶƚƌĂƐƚ�
ĐůŝŶŝĐĂů�ĨŝŶĚŝŶŐƐ�ǁ

ŝƚŚ�ŶŽƌŵ
Ăů�ĂŶĚ�

ĂďŶŽƌŵ
Ăů�ǀĂƌŝĂƚŝŽŶƐ͕�ĐŚŝůĚ�

ĚĞǀĞůŽƉŵ
ĞŶƚ�ĂŶĚ�ĐƵůƚƵƌĂů�ĚŝǀĞƌƐŝƚǇ�ŝŶ�

ƚŚĞ�ĚĞǀĞůŽƉŵ
ĞŶƚ͕�ŝŵ

ƉůĞŵ
ĞŶƚĂƚŝŽŶ�ĂŶĚ�

ĞǀĂůƵĂƚŝŽŶ�ŽĨ�ĂƉƉƌŽƉƌŝĂƚĞ�ƉůĂŶ�ŽĨ�
ĂĐƚŝŽŶͬĐĂƌĞ�;ϭ͘ϭ͘,�͘ϭͿ. dŚĞ�ŶƵƌƐĞ�
ĨƵůĨŝůůƐ�ƚŚĞ�ĐƌŝƚĞƌŝĂ�ĨŽƌ�>ĞǀĞů�ϯ�ĂŶĚ�
ĂĚĚŝƚŝŽŶĂůůǇ�ĐŽŶƐŝƐƚĞŶƚůǇ�ŝŶƚĞŐƌĂƚĞƐ�ĂŶĚ�
ĂƉƉůŝĞƐ�ĂŶ�ƵŶĚĞƌƐƚĂŶĚŝŶŐ�ŽĨ�ŶƵƌƐŝŶŐ�
ŬŶŽǁ

ůĞĚŐĞ�ďǇ�ƵƐŝŶŐ�ƚŚĞ�ŶƵƌƐŝŶŐ�
ƉƌŽĐĞƐƐ�ƚŽ�ĚĞǀĞůŽƉ�ĂŶĚ�ĞǀĂůƵĂƚĞ�ŚĞĂůƚŚ�
ĐĂƌĞ�ƐĞƌǀŝĐĞƐ�ĨŽƌ�ƐƚƵĚĞŶƚƐ͘��ĨĨĞĐƚŝǀĞůǇ�
ĂŶĚ�ĞĨĨŝĐŝĞŶƚůǇ�ĨĂĐŝůŝƚĂƚĞƐ�ĐŽŶŶĞĐƚŝŽŶƐ�
ǁ
ŝƚŚ�ƐƚƵĚĞŶƚ�ƐĞƌǀŝĐĞ�ƉĞƌƐŽŶŶĞů͕�ŚĞĂůƚŚ�

ĐĂƌĞ�ƉƌŽǀŝĚĞƌƐ͕�ĂŶĚ�ŽƚŚĞƌ�ĂŐĞŶĐŝĞƐ�
(1.1.HE.2). dŚĞ�ŶƵƌƐĞ�ĨƵůĨŝůůƐ�ƚŚĞ�ĐƌŝƚĞƌŝĂ�
ĨŽƌ�>ĞǀĞů�ϯ�ĂŶĚ�ĂĚĚŝƚŝŽŶĂůůǇ�ŝƐ�ĂŶ�ĂĐƚŝǀĞ�
ŵ
Ğŵ

ďĞƌ�ŽĨ�ƚŚĞ�ĐƌŝƐŝƐ�ƚĞĂŵ
�ĂŶĚ�ŚĂƐ�

ŝŶĐŽƌƉŽƌĂƚĞĚ�Ğŵ
ĞƌŐĞŶĐǇ�ĐĂƌĞ�ĂŶĚ�ĨŝƌƐƚ�

ĂŝĚ�ŵ
ĞĂƐƵƌĞƐ�ŝŶ�ƚŚĞ�^ĐŚŽŽů�^ĂĨĞƚǇ�WůĂŶ�

ĨŽƌ�Ăůů�ƐƚƵĚĞŶƚƐ�ĂŶĚ ƐƚƵĚĞŶƚƐ�ĂŶĚ�ƐƚĂĨĨ�
ŚĂǀĞ�ďĞĞŶ�ƚƌĂŝŶĞĚ�ŝŶ�ƚŚĞŝƌ�
ƌĞƐƉŽŶƐŝďŝůŝƚŝĞƐ�ŝŶ�ĐĂƐĞ�ŽĨ�Ğŵ

ĞƌŐĞŶĐŝĞƐ�
(1.1.HE.3). dŚĞ�ŶƵƌƐĞ�ĨƵůĨŝůůƐ�ƚŚĞ�ĐƌŝƚĞƌŝĂ�
ĨŽƌ�>ĞǀĞů�ϯ�ĂŶĚ�ĂĚĚŝƚŝŽŶĂůůǇ�ŝƐ�
ĐŽŶƐŝƐƚĞŶƚ�ŝŶ�ĞĨĨĞĐƚŝǀĞůǇ�ĂŶĚ�ĞĨĨŝĐŝĞŶƚůǇ�
ƵƐŝŶŐ�ĞǀŝĚĞŶĐĞ-ďĂƐĞĚ�ŵ

ĞĚŝĐĂƚŝŽŶ�ĂŶĚ�
ƚƌĞĂƚŵ

ĞŶƚ�ƌĞŐŝŵ
ĞŶƐ�ĨŽƌ�ƐƚƵĚĞŶƚƐ�ŝŶ�

E
ƵƌƐĞ�ĐŽŶƐŝƐƚĞŶƚůǇ�ĂŶĚ�ĞĨĨĞĐƚŝǀĞůǇ�

ĚĞŵ
ŽŶƐƚƌĂƚĞƐ�ƚŚĞ�ĂďŝůŝƚǇ�ƚŽ�ĐŽŵ

ƉĂƌĞ�
ĂŶĚ�ĐŽŶƚƌĂƐƚ�ĐůŝŶŝĐĂů�ĨŝŶĚŝŶŐƐ�ǁ

ŝƚŚ�
noƌŵ

Ăů�ĂŶĚ�ĂďŶŽƌŵ
Ăů�ǀĂƌŝĂƚŝŽŶƐ͕�ĐŚŝůĚ�

ĚĞǀĞůŽƉŵ
ĞŶƚ�ĂŶĚ�ĐƵůƚƵƌĂů�ĚŝǀĞƌƐŝƚǇ�ŝŶ�

ƚŚĞ�ĚĞǀĞůŽƉŵ
ĞŶƚ͕�ŝŵ

ƉůĞŵ
ĞŶƚĂƚŝŽŶ�ĂŶĚ�

ĞǀĂůƵĂƚŝŽŶ�ŽĨ�ĞĨĨĞĐƚŝǀĞ�ƉůĂŶ�ŽĨ�
ĂĐƚŝŽŶͬĐĂƌĞ�;ϭ͘ϭ͘�͘ϭͿ. EƵƌƐĞ�
ĐŽŶƐŝƐƚĞŶƚůǇ�ĂŶĚ�ĞĨĨĞĐƚŝǀĞůǇ�ŝŶƚĞŐƌĂƚĞƐ�
ƵŶĚĞƌƐƚĂŶĚŝŶŐ�ŽĨ�ŶƵƌƐŝŶŐ�ŬŶŽǁ

ůĞĚŐĞ�
ďǇ�ƵƐŝŶŐ�ƚŚĞ�ŶƵƌƐŝŶŐ�ƉƌŽĐĞƐƐ�ƚŽ�
ĚĞǀĞůŽƉ�ĂŶĚ�ĞǀĂůƵĂƚĞ�ƐĐŚŽŽů�ŚĞĂůƚŚ�
ĐĂƌĞ�ƐĞƌǀŝĐĞƐ�ĂŶĚ�ƉƌŽŐƌĂŵ

�ĨŽƌ�
ƐƚƵĚĞŶƚƐ͘�&ĂĐŝůŝƚĂƚĞƐ�ĐŽŶŶĞĐƚŝŽŶƐ�ǁ

ŝƚŚ�
ƐƚƵĚĞŶƚ�ƐĞƌǀŝĐĞƐ�ƉĞƌƐŽŶŶĞů�ĂŶĚ�ŚĞĂůƚŚ�
ĐĂƌĞ�ƉƌŽǀŝĚĞƌƐ�;ϭ͘ϭ͘�͘ϮͿ. E

ƵƌƐĞ�
ĐŽŶƐŝƐƚĞŶƚůǇ�ƵƚŝůŝǌĞƐ�ĂŶĚ�ĚĞŵ

ŽŶƐƚƌĂƚĞƐ�
ŬŶŽǁ

ůĞĚŐĞ�ŽĨ�ĐƵƌƌĞŶƚ�ĞƉŝĚĞŵ
ŝŽůŽŐǇ�ŽĨ�

ŝŶũƵƌŝĞƐ�ĂŶĚ�Ğŵ
ĞƌŐĞŶĐŝĞƐ�ŝŶ�ƉůĂŶŶŝŶŐ�

ŚĞĂůƚŚ�ĐĂƌĞ�ŽĨ�ƐƚƵĚĞŶƚƐ͘��ǀĞƌǇ�ƐƚƵĚĞŶƚ�
needing em

ergency care has an 
Ğŵ

ĞƌŐĞŶĐǇ�ĐĂƌĞ�ƉůĂŶ�ĂŶĚ�ĨŝƌƐƚ�ĂŝĚ�
ŵ
ĞĂƐƵƌĞƐ�ĂƌĞ�ĐŽŵ

ŵ
ƵŶŝĐĂƚĞĚ�ƚŽ�Ăůů�

ƐĐŚŽŽů�ƉĞƌƐŽŶŶĞů͘�E
ƵƌƐĞ�ĨŽůůŽǁ

Ɛ�ƚŚĞ�
ďƵŝůĚŝŶŐ�ĂŶĚ��ŝƐƚƌŝĐƚ�Ğŵ

ĞƌŐĞŶĐǇͬƐĂĨĞƚǇ�
ƉůĂŶ�;ϭ͘ϭ͘�͘ϯͿ. E

ƵƌƐĞ�ĐŽŶƐŝƐƚĞŶƚůǇ�
ǀĞƌŝĨŝĞƐ�ŬŶŽǁ

ůĞĚŐĞ�ŽĨ�ĞǀŝĚĞŶĐĞ-ďĂƐĞĚ�
ŵ
ĞĚŝĐĂƚŝŽŶ�ĂŶĚ�ƚƌĞĂƚŵ

ĞŶƚ�ƌĞŐŝŵ
ĞŶƐ�

ĨŽƌ�ƚŚĞ�ƐƚƵĚĞŶƚƐ�ŝŶ�ƉůĂŶŶŝŶŐ�ĂŶĚ�
ĚŽĐƵŵ

ĞŶƚŝŶŐ�ŶƵƌƐŝŶŐ�ĐĂƌĞ�;ϭ͘ϭ͘�͘ϰͿ. 
E
ƵƌƐĞ�ĐŽŶƐŝƐƚĞŶƚůǇ�ĂŶĚ�ĞĨĨĞĐƚŝǀĞůǇ�

ĂƉƉůŝĞƐ�ĐƵƌƌĞŶƚ�ŬŶŽǁ
ůĞĚŐĞ�ŽĨ�ƚŚĞ�

E
ƵƌƐĞ�ŽĐĐĂƐŝŽŶĂůůǇ�ĚĞŵ

ŽŶƐƚƌĂƚĞƐ�ƚŚĞ�
ĂďŝůŝƚǇ�ƚŽ�ĐŽŵ

ƉĂƌĞ�ĂŶĚ�ĐŽŶƚƌĂƐƚ�ĐůŝŶŝĐĂů�
ĨŝŶĚŝŶŐƐ�ǁ

ŝƚŚ�ŶŽƌŵ
Ăů�ĂŶĚ�ĂďŶŽƌŵ

Ăů�
ǀĂƌŝĂƚŝŽŶƐ͕�ĐŚŝůĚ�ĚĞǀĞůŽƉŵ

ĞŶƚ�ĂŶĚ�
ĐƵůƚƵƌĂů�ĚŝǀĞƌƐŝƚǇ�ŝŶ�ƉůĂŶŶŝŶŐ�ĂŶĚ�
ĚĞǀĞůŽƉŝŶŐ�ĂƉƉƌŽƉƌŝĂƚĞ�ƉůĂŶ�ŽĨ�
ĂĐƚŝŽŶͬĐĂƌĞ�;ϭ͘ϭ͘/E͘ϭͿ. E

ƵƌƐĞ�
occasioŶĂůůǇ�ŝŶƚĞŐƌĂƚĞƐ�ĂŶ�
ƵŶĚĞƌƐƚĂŶĚŝŶŐ�ŽĨ�ŶƵƌƐŝŶŐ�ŬŶŽǁ

ůĞĚŐĞ�
ďǇ�ƵƐŝŶŐ�ƚŚĞ�ŶƵƌƐŝŶŐ�ƉƌŽĐĞƐƐ�ƚŽ�
ĚĞǀĞůŽƉ�ĂŶĚ�ĞǀĂůƵĂƚĞ�Ă�ƐĐŚŽŽů�ŚĞĂůƚŚ�
ƐĞƌǀŝĐĞƐ�ƉƌŽŐƌĂŵ

�ĨŽƌ�ƐƚƵĚĞŶƚƐ�
(1.1.IN

.2). E
ƵƌƐĞ�ŽĐĐĂƐŝŽŶĂůůǇ�

ĚĞŵ
ŽŶƐƚƌĂƚĞƐ�ŬŶŽǁ

ůĞĚŐĞ�ĂŶĚ�
ƵŶĚĞƌƐƚĂŶĚŝŶŐ�ŽĨ�ƚŚĞ�ĞƉŝĚĞŵ

ŝŽůŽŐǇ�ŽĨ�
ŝŶũƵƌŝĞƐ�ĂŶĚ�Ğŵ

ĞƌŐĞŶĐŝĞƐ�ŝŶ�ƉůĂŶŶŝŶŐ�
ŚĞĂůƚŚ�ĐĂƌĞ�ƐĞƌǀŝĐĞƐ�ŽĨ�ƐƚƵĚĞŶƚƐ͘�
�ŵ

ĞƌŐĞŶĐǇ�ĐĂƌĞ�ƉůĂŶƐ�ĂƌĞ�ŵ
ŝŶŝŵ

Ăů͘�
E
ƵƌƐĞ�ŚĂƐ�ůŝŵ

ŝƚĞĚ�ŬŶŽǁ
ůĞĚŐĞ�ŽĨ�ƚŚĞ�

ďƵŝůĚŝŶŐ�ĂŶĚ��ŝƐƚƌŝĐƚ�Ğŵ
ĞƌŐĞŶĐǇͬƐĂĨĞƚǇ�

ƉůĂŶ�;ϭ͘ϭ͘/E
͘ϯͿ. E

ƵƌƐĞ�ŽĐĐĂƐŝŽŶĂůůǇ�
ĚĞŵ

ŽŶƐƚƌĂƚĞƐ�ŬŶŽǁ
ůĞĚŐĞ�ŽĨ�ĞǀŝĚĞŶĐĞ�

ďĂƐĞĚ�ŵ
ĞĚŝĐĂƚŝŽŶ�ĂŶĚ�ƚƌĞĂƚŵ

ĞŶƚ�
ƌĞŐŝŵ

ĞŶƐ�ĨŽƌ�ƚŚĞ�ƐƚƵĚĞŶƚƐ�ŝŶ�ƉůĂŶŶŝŶŐ�
ĂŶĚ�ĚŽĐƵŵ

ĞŶƚŝŶŐ�ŶƵƌƐŝŶŐ�ĐĂƌĞ�
(1.1.IN

.4). E
ƵƌƐĞ�ŽĐĐĂƐŝŽŶĂůůǇ�ĚŝƐƉůĂǇƐ�

ĨĂŵ
ŝůŝĂƌŝƚǇ�ŽĨ�ĐƵƌƌĞŶƚ�ĞƉŝĚĞŵ

ŝŽůŽŐǇ�ŽĨ�
ŝŶĨĞĐƚŝŽƵƐ�ĂŶĚ�ĐŽŵ

ŵ
ƵŶŝĐĂďůĞ�ĚŝƐĞĂƐĞƐ�

ŝŶ�ƉůĂŶŶŝŶŐ�ƚŚĞ�ƐĐŚŽŽů�ŚĞĂůƚŚ�ƐĞƌǀŝĐĞƐ�
ƉƌŽŐƌĂŵ

͕�ǁ
ŚŝĐŚ�ŝŶĐůƵĚĞƐ�ĂŶ�

ŝŵ
ŵ
ƵŶŝǌĂƚŝŽŶ�ƉƌŽŐƌĂŵ

. (1.1.IN.5) 
K
ĐĐĂƐŝŽŶĂůůǇ�ƐŚŽǁ

Ɛ�ĞǀŝĚĞŶĐĞ 

E
ƵƌƐĞ�ƌĂƌĞůǇ�Žƌ�ŶĞǀĞƌ�ĚĞŵ

ŽŶƐƚƌĂƚĞƐ�
ƚŚĞ�ĂďŝůŝƚǇ�ƚŽ�ĐŽŵ

ƉĂƌĞ�ĂŶĚ�ĐŽŶƚƌĂƐƚ�
ĐůŝŶŝĐĂů�ĨŝŶĚŝŶŐƐ�ǁ

ŝƚŚ�ŶŽƌŵ
Ăů�ĂŶĚ�

ĂďŶŽƌŵ
Ăů�ǀĂƌŝĂƚŝŽŶƐ͕�ĐŚŝůĚ�

ĚĞǀĞůŽƉŵ
ĞŶƚ�ĂŶĚ�ĐƵůƚƵƌĂů�ĚŝǀĞƌƐŝƚǇ�ŝŶ�

ƉůĂŶŶŝŶŐ�ĂŶĚ�ĚĞǀĞůŽƉŝŶŐ�ĂƉƉƌŽƉƌŝĂƚĞ�
ƉůĂŶ�ŽĨ�ĂĐƚŝŽŶͬĐĂƌĞ�;ϭ͘ϭ͘/͘ϭͿ. EƵƌƐĞ�
ƌĂƌĞůǇ�Žƌ�ŶĞǀĞƌ�ŝŶƚĞŐƌĂƚĞƐ�ĂŶ�
ƵŶĚĞƌƐƚĂŶĚŝŶŐ�ŽĨ�ŶƵƌƐŝŶŐ�ŬŶŽǁ

ůĞĚŐĞ�
ďǇ�ƵƐŝŶŐ�ƚŚĞ�ŶƵƌƐŝŶŐ�ƉƌŽĐĞƐƐ�ƚŽ�
ĚĞǀĞůŽƉ�Ă�ƐĐŚŽŽů�ŚĞĂůƚŚ�ƐĞƌǀŝĐĞƐ�
ƉƌŽŐƌĂŵ

�ĨŽƌ�ƐƚƵĚĞŶƚƐ (1.1.I.2). EƵƌƐĞ�
ƌĂƌĞůǇ�Žƌ�ŶĞǀĞƌ�ĚĞŵ

ŽŶƐƚƌĂƚĞƐ�ĐƵƌƌĞŶƚ�
ŬŶŽǁ

ůĞĚŐĞ�ŽĨ�ƚŚĞ�ĞƉŝĚĞŵ
ŝŽůŽŐǇ�ŽĨ�

ŝŶũƵƌŝĞƐ�ĂŶĚ�Ğŵ
ĞƌŐĞŶĐŝĞƐ�ŝŶ�ƉůĂŶŶŝŶŐ�

ŚĞĂůƚŚ�ĐĂƌĞ�ŽĨ�ƐƚƵĚĞŶƚƐ�dŚĞƌĞ�ĂƌĞ�ŶŽ�
Ğŵ

ĞƌŐĞŶĐǇ�ĐĂƌĞ�ƉůĂŶƐ͘�E
ƵƌƐĞ�ŝƐ�

ƵŶĂǁ
ĂƌĞ�ŽĨ�ƚŚĞ�Ğŵ

ĞƌŐĞŶĐǇͬƐĂĨĞƚǇ�ƉůĂŶ�
ĨŽƌ�ƚŚĞ�ďƵŝůĚŝŶŐ�ĂŶĚ��ŝƐƚƌŝĐƚ�;ϭ͘ϭ͘/͘3). 
E
ƵƌƐĞ�ƌĂƌĞůǇ�Žƌ�ŶĞǀĞƌ�ĚĞŵ

ŽŶƐƚƌĂƚĞƐ�
ĐƵƌƌĞŶƚ�ŬŶŽǁ

ůĞĚŐĞ�ŽĨ�ĞǀŝĚĞŶĐĞ-ďĂƐĞĚ�
ŵ
ĞĚŝĐĂƚŝŽŶ�ĂŶĚ�ƚƌĞĂƚŵ

ĞŶƚ�ƌĞŐŝŵ
ĞŶƐ�

ĨŽƌ�ƚŚĞ�ƐƚƵĚĞŶƚƐ�ŝŶ�ƉůĂŶŶŝŶŐ�ĂŶĚ�
ĚŽĐƵŵ

ĞŶƚŝŶŐ�ŶƵƌƐŝŶŐ�ĐĂƌĞ�;ϭ͘ϭ͘/͘ϰͿ. 
E
ƵƌƐĞ�ƌĂƌĞůǇ�Žƌ�ŶĞǀĞƌ�ĚĞŵ

ŽŶƐƚƌĂƚĞƐ�
ůŝŵ

ŝƚĞĚ�Žƌ�ŶŽ�ĐƵƌƌĞŶƚ�ŬŶŽǁ
ůĞĚŐĞ�ŽĨ�ƚŚĞ�

ĞƉŝĚĞŵ
ŝŽůŽŐǇ�ŽĨ�ŝŶĨĞĐƚŝŽƵƐ�ĂŶĚ�

ĐŽŵ
ŵ
ƵŶŝĐĂďůĞ�ĚŝƐĞĂƐĞƐ�ŝŶ�ƉůĂŶŶŝŶŐ�ƚŚĞ�

ƐĐŚŽŽů�ŚĞĂůƚŚ�ƐĞƌǀŝĐĞƐ�ƉƌŽŐƌĂŵ
͕�ǁ

ŚŝĐŚ�
ŝŶĐůƵĚĞƐ�ĂŶ�ŝŵ

ŵ
ƵŶŝǌĂƚŝŽŶ�ƉƌŽŐƌĂŵ

�
(1.1.I.5). ZĂƌĞůǇ�Žƌ�ŶĞǀĞƌ�ĐŽůůĂďŽƌĂƚĞƐ�
ǁ
ŝƚŚ�ůŽĐĂů�ŚĞĂůƚŚ�ĚĞƉĂƌƚŵ

ĞŶƚ�;ϭ͘ϭ͘/͘ϲͿ. 
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ĞŶƚŝŶŐ�ŶƵƌƐŝŶŐ�
ĐĂƌĞ͕�ǁ

ŚŝĐŚ�ŝŶĐůƵĚĞƐ�ƚĞĂĐŚŝŶŐ�ƐƚƵĚĞŶƚƐ�
ĂŶĚ�ĞŶŐĂŐŝŶŐ�ƐƚƵĚĞŶƚƐ�ŝŶ�ƚŚĞŝƌ�ŚĞĂůƚŚ�
care (1.1.HE.4). 

ĞƉŝĚĞŵ
ŝŽůŽŐǇ�ŽĨ�ŝŶĨĞĐƚŝŽƵƐ�ĂŶĚ�

ĐŽŵ
ŵ
ƵŶŝĐĂďůĞ�ĚŝƐĞĂƐĞƐ�ŝŶ�ƉůĂŶŶŝŶŐ�

ĂŶĚ�ĞǀĂůƵĂƚŝŶŐ�ƚŚĞ�ƐĐŚŽŽů�ŚĞĂůƚŚ�
ƐĞƌǀŝĐĞƐ�ƉƌŽŐƌĂŵ

͕�ǁ
ŚŝĐŚ�ŝŶĐůƵĚĞƐ�ĂŶ�

ŝŵ
ŵ
ƵŶŝǌĂƚŝŽŶ�ƉƌŽŐƌĂŵ

�;ϭ͘ϭ͘�͘ϱͿ. 
�ŽŶƐŝƐƚĞŶƚůǇ�ĐŽůůĂďŽƌĂƚĞƐ�ǁ

ŝƚŚ�ƉĂƌĞŶƚƐ͕�
ŚĞĂůƚŚ�ĐĂƌĞ�ƉƌŽǀŝĚĞƌƐ͕�ƐĐŚŽŽů�
ƉĞƌƐŽŶŶĞů�ĂŶĚ�ůŽĐĂů�ĂŶĚ�ƐƚĂƚĞ�ŚĞĂůƚŚ�
ĚĞƉĂƌƚŵ

ĞŶƚƐ�ŝƐ�ĞǀŝĚĞŶƚ�;ϭ͘ϭ͘�͘ϲͿ. E
ƵƌƐĞ�

ĐŽŶƐŝƐƚĞŶƚůǇ�ĂŶĚ�ĞĨĨŝĐŝĞŶƚůǇ�ƵƐĞƐ�
ĐƵƌƌĞŶƚ�ŬŶŽǁ

ůĞĚŐĞ�ŽĨ�ƚŚĞ�
ƉĂƚŚŽƉŚǇƐŝŽůŽŐǇ͕�ƐŝŐŶƐ͕�ƐǇŵ

ƉƚŽŵ
Ɛ͕�ĂŶĚ�

ƚƌĞĂƚŵ
ĞŶƚ�ŽĨ�ĂĐƵƚĞ�ĂŶĚ�ĐŚƌŽŶŝĐ�

ĐŽŶĚŝƚŝŽŶƐ�ŝŶ�ƉůĂŶŶŝŶŐ�ĂŶĚ�ĞǀĂůƵĂƚŝŶŐ�
ƚŚĞ�ƐĐŚŽŽů�ŚĞĂůƚŚ�ƐĞƌǀŝĐĞƐ�ƉƌŽŐƌĂŵ

�
(1.1.E.7). 

K
ĐĐĂƐŝŽŶĂůůǇ�ƐŚŽǁ

Ɛ�ĞǀŝĚĞŶĐĞ�ŽĨ�
ĐŽůůĂďŽƌĂƚŝŽŶ�ǁ

ŝƚŚ�ůŽĐĂů�ĂŶĚ�ƐƚĂƚĞ�
ŚĞĂůƚŚ�ĚĞƉĂƌƚŵ

ĞŶƚƐ�;ϭ͘ϭ͘/E
͘ϲͿ. E

ƵƌƐĞ�
ŽĐĐĂƐŝŽŶĂůůǇ�ŝŶƚĞŐƌĂƚĞƐ�ĐƵƌƌĞŶƚ�
ŬŶŽǁ

ůĞĚŐĞ�ŽĨ�ƚŚĞ�ƉĂƚŚŽƉŚǇƐŝŽůŽŐǇ͕�
ƐŝŐŶƐ�ĂŶĚ�ƐǇŵ

ƉƚŽŵ
Ɛ�ŽĨ�ĂĐƵƚĞ�ĂŶĚ�

ĐŚƌŽŶŝĐ�ĐŽŶĚŝƚŝŽŶƐ�ŝŶ�ƉůĂŶŶŝŶŐ�ƚŚĞ�
ƐĐŚŽŽů�ŚĞĂůƚŚ�ƐĞƌǀŝĐĞƐ�ƉƌŽŐƌĂŵ

�
(1.1.IN

.7). 

E
ƵƌƐĞ�ƌĂƌĞůǇ�Žƌ�ŶĞǀĞƌ�ĚŝƐƉůĂǇƐ�ĐƵƌƌĞŶƚ�

ŬŶŽǁ
ůĞĚŐĞ�ŽĨ�ƚŚĞ�ƉĂƚŚŽƉŚǇƐŝŽůŽŐǇ͕�

ƐŝŐŶƐ͕�ƐǇŵ
ƉƚŽŵ

Ɛ͕�ĂŶĚ�ƚƌĞĂƚŵ
ĞŶƚ�ŽĨ�

ĂĐƵƚĞ�ĂŶĚ�ĐŚƌŽŶŝĐ�ĐŽŶĚŝƚŝŽŶƐ�ŝŶ�
ƉůĂŶŶŝŶŐ�ƚŚĞ�ƐĐŚŽŽů�ŚĞĂůƚŚ�ƐĞƌǀŝĐĞƐ�
ƉƌŽŐƌĂŵ

�;ϭ͘ϭ͘/͘ϳͿ. 

1.2. D
em

onstrates know
ledge of child and adolescent developm

ent related to learning, health literacy, and health 
education 

H
ighly Effective 

Effective 
Im

provem
ent N

ecessary 
Ineffective 

dŚĞ�ŶƵƌƐĞ�ĨƵůĨŝůůƐ�ŵ
ŽƐƚ�ŽĨ�ƚŚĞ�ĐƌŝƚĞƌŝĂ�

ĨŽƌ�>ĞǀĞů�ϯ�ĂŶĚ�ĂĚĚŝƚŝŽŶĂůůǇ�ĂĐƚŝǀĞůǇ�
ƐĞĞŬƐ�ƚŽ�ŝŶĐƌĞĂƐĞ�ĞǀŝĚĞŶĐĞ�ďĂƐĞĚ�
ŬŶŽǁ

ůĞĚŐĞ�ŽĨ�ƚŚĞ�ƐƚƵĚĞŶƚƐ�ƐĞƌǀĞĚ�
(1.2.HE). 

E
ƵƌƐĞ�ĐŽŶƐŝƐƚĞŶƚůǇ�ĚĞŵ

ŽŶƐƚƌĂƚĞƐ�ĂŶ�
ĞĨĨĞĐƚŝǀĞ�ĂŶĚ�ĂĐĐƵƌĂƚĞ�ƉƌĂĐƚŝĐĞ�ƚŚƌŽƵŐŚ�
ƵƐĞ�ŽĨ�ĐƵƌƌĞŶƚ�ŬŶŽǁ

ůĞĚŐĞ�ĂŶĚ�
ƵŶĚĞƌƐƚĂŶĚŝŶŐ�ŽĨ�ƉŚǇƐŝĐĂů͕�ŵ

ĞŶƚĂů�ĂŶĚ�
ƉƐǇĐŚŽƐŽĐŝĂů�ĚĞǀĞůŽƉŵ

ĞŶƚ�ŽĨ�ƐƚƵĚĞŶƚƐ�
ĚƵƌŝŶŐ�ƐĐŚŽŽů�ĂƐƐĞƐƐŵ

ĞŶƚ�ŽĨ�ŚĞĂůƚŚ�
ƐƚĂƚƵƐ͕�ŝŶƐƚƌƵĐƚŝŽŶ�ĂŶĚ�ĞĚƵĐĂƚŝŽn 
(1.2.E). 

E
ƵƌƐĞ�ŽĐĐĂƐŝŽŶĂůůǇ�ĚŝƐƉůĂǇƐ�ĐƵƌƌĞŶƚ�

ŬŶŽǁ
ůĞĚŐĞ�ĂŶĚ�ƵŶĚĞƌƐƚĂŶĚŝŶŐ�ŽĨ�

ƉŚǇƐŝĐĂů͕�ŵ
ĞŶƚĂů�ĂŶĚ�ƉƐǇĐŚŽƐŽĐŝĂů�

ĚĞǀĞůŽƉŵ
ĞŶƚ�ŽĨ�ƐƚƵĚĞŶƚ͕�ĂƐƐĞƐƐŵ

ĞŶƚ�
ŽĨ�ŚĞĂůƚŚ�ƐƚĂƚƵƐ͕�ŝŶƐƚƌƵĐƚŝŽŶ�ĂŶĚ�
ĞĚƵĐĂƚŝŽŶ�ŽĨ�ƐƚƵĚĞŶƚƐ�;ϭ͘Ϯ͘/EͿ. 

E
ƵƌƐĞ�ƌĂƌĞůǇ�Žƌ�ŶĞǀĞƌ�ĚŝƐƉůĂǇƐ�ĐƵƌƌĞŶƚ�

ŬŶŽǁ
ůĞĚŐĞ�ŽĨ�ƉŚǇƐŝĐĂů͕�ŵ

ĞŶƚĂů͕�ĂŶĚ�
ƉƐǇĐŚŽƐŽĐŝĂů�ĚĞǀĞůŽƉŵ

ĞŶƚ�ŽĨ�ƐƚƵĚĞŶƚ͕�
ĂƐƐĞƐƐŵ

ĞŶƚ�ŽĨ�ŚĞĂůƚŚ�ƐƚĂƚƵƐ͕�ŝŶƐƚ�
(1.2.I). 

1.3. Establishes goals and outcom
es for nursing services appropriate to the educational setting, vision and m

ission 
of the school, and the physical, m

ental, em
otional and psychosocial needs of students. Evaluates plans for school 

nursing services and m
anages urgent and em

ergent health care needs of students 
H

ighly Effective 
Effective 

Im
provem

ent N
ecessary 

Ineffective 
dŚĞ�ŶƵƌƐĞ�ĨƵůĨŝůůƐ�ƚŚĞ�ĐƌŝƚĞƌŝĂ�ĨŽƌ�>ĞǀĞů�ϯ�
ĂŶĚ�ĂĚĚŝƚŝŽŶĂůůǇ�ĐŽŶĚƵĐƚƐ�Ă�ĨŽƌŵ

Ăů�
ĂƐƐĞƐƐŵ

ĞŶƚ�ĨŽƌ�ƚŚĞ�ĂŶŶƵĂů�ĞǀĂůƵĂƚŝŽŶ�
ŽĨ�ƚŚĞ�ƐĐŚŽŽů�ŚĞĂůƚŚ�ƐĞƌǀŝĐĞƐ�ƉƌŽŐƌĂŵ

͕�
ǁ
ŚŝĐŚ�ŝƐ�ĐŽŵ

ŵ
ƵŶŝĐĂƚĞĚ�ƚŽ�ƚŚĞ�

ĂĚŵ
ŝŶŝƐƚƌĂƚŝŽŶ�;ϭ͘ϯ͘,�͘ϭͿ. dŚĞ�ŶƵƌƐĞ�

ĨƵůĨŝůůƐ�ƚŚĞ�ĐƌŝƚĞƌŝĂ�ĨŽƌ�>ĞǀĞů�ϯ�ĂŶĚ�
ĂĚĚŝƚŝŽŶĂůůǇ�ĞǀĂůƵĂƚĞƐ�ƐĐŚŽŽů�ŚĞĂůƚŚ�

��ĨŽƌŵ
Ăů�ĂƐƐĞƐƐŵ

ĞŶƚ�ŽĨ�ƚŚĞ�ƐĐŚŽŽů�
ŚĞĂůƚŚ�ƐĞƌǀŝĐĞƐ�ƉƌŽŐƌĂŵ

�ŝƐ�ĐŽŶƐŝƐƚĞŶƚůǇ�
ĚĞǀĞůŽƉĞĚ�ĂŶĚ�ŝŵ

ƉůĞŵ
ĞŶƚĞĚ�;ϭ͘ϯ͘�͘ϭͿ. 

E
ƵƌƐĞ�ĐŽŶƐŝƐƚĞŶƚůǇ�ĂŶĚ�ƌŽƵƚŝŶĞůǇ�

ĞǀĂůƵĂƚĞƐ�ƐĐŚŽŽů�ŚĞĂůƚŚ�ƉƌŽŐƌĂŵ
Ɛ�

ĂŶŶƵĂůůǇ�;ϭ͘ϯ͘�͘ϮͿ. E
ƵƌƐĞ�ĐŽŶƐŝƐƚĞŶƚůǇ�

ĚĞǀĞůŽƉƐ�ŐŽĂůƐ�ĂŶĚ�ŽďũĞĐƚŝǀĞƐ�ƚŚĂƚ�
ĞĨĨĞĐƚŝǀĞůǇ�ƌĞĨůĞĐƚ�ĂůŝŐŶŵ

ĞŶƚ�ŽĨ�ƚŚĞ�
ŚĞĂůƚŚ�ĂŶĚ�ĞĚƵĐĂƚŝŽŶ�ŶĞĞĚƐ�ŽĨ�ƚŚĞ�

E
ƵƌƐĞ�ŽĐĐĂƐŝŽŶĂůůǇ�ĚĞǀĞůŽƉƐ�ĂŶĚ�

ŝŵ
ƉůĞŵ

ĞŶƚƐ�ĂƐƐĞƐƐŵ
ĞŶƚƐ�ŽĨ�ƚŚĞ�ƐĐŚŽŽů�

ŚĞĂůƚŚ�ƐĞƌǀŝĐĞƐ�ƉƌŽŐƌĂŵ
�ŝŶ�ƚŚĞ�ƐĐŚŽŽů�

(1.3.IN
.1). E

ƵƌƐĞ�ŽĐĐĂƐŝŽŶĂůůǇ�ƉĞƌĨŽƌŵ
Ɛ�

ĂŶ�ĞǀĂůƵĂƚŝŽŶ�ŽĨ�ƚŚĞ�ƐĐŚŽŽů�ŚĞĂůƚŚ�
ƉƌŽŐƌĂŵ

�;ϭ͘ϯ͘/E
͘ϮͿ. EƵƌƐĞ�ŽĐĐĂƐŝŽŶĂůůǇ�

ĚĞǀĞůŽƉƐ�ŐŽĂůƐ�ĂŶĚ�ŽďũĞĐƚŝǀĞƐ�ƚŚĂƚ�ĂƌĞ�
ƐƵŝƚĂďůĞ�ĨŽƌ�ƐŽŵ

Ğ�ƐƚƵĚĞŶƚƐ͕�ďƵƚ�ĂƌĞ�ŶŽƚ�

E
ƵƌƐĞ�ƌĂƌĞůǇ�Žƌ�ŶĞǀĞƌ�ĚĞǀĞůŽƉƐ�

ĂƐƐĞƐƐŵ
ĞŶƚƐ�ŽĨ�ƚŚĞ�ƐĐŚŽŽů�ŚĞĂůƚŚ�

ƐĞƌǀŝĐĞƐ�ƉƌŽŐƌĂŵ
�;ϭ͘ϯ͘/͘ϭͿ. E

ƵƌƐĞ�ƌĂƌĞůǇ�
or neǀĞƌ�ĞǀĂůƵĂƚĞƐ�ƚŚĞ�ŶƵƌƐŝŶŐ�ƐĞƌǀŝĐĞ�
ƉƌŽŐƌĂŵ

�ŝŶ�ƚŚĞ�ƐĐŚŽŽů�;ϭ͘ϯ͘/͘ϮͿ. E
ƵƌƐĞ�

ƌĂƌĞůǇ�Žƌ�ŶĞǀĞƌ�ĚĞǀĞůŽƉƐ�ŐŽĂůƐ�ĂŶĚ�
ŽďũĞĐƚŝǀĞƐ�ǁ

ŝƚŚŽƵƚ�ĂůŝŐŶŵ
ĞŶƚ�ŽĨ�

ƉƌŝŽƌŝƚǇ�ŚĞĂůƚŚ�ĂŶĚ�ĞĚƵĐĂƚŝŽŶ�
ŶĞĞĚƐͬƉƌŽďůĞŵ

Ɛ�ŽĨ�ƚŚĞ�ƐƚƵĚĞŶƚƐ͕�ǀŝƐŝŽŶ�
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 ƉƌŽŐƌĂŵ

Ɛ�ŽŶ�ĐŽŵ
ƉůĞƚŝŽŶ�ŽĨ�ƚŚĞ�

ƉƌŽŐƌĂŵ
�;ϭ͘ϯ͘,�͘ϮͿ. 

ƐƚƵĚĞŶƚƐ͕�ǀŝƐŝŽŶ�ĂŶĚ�ŵ
ŝƐƐŝŽŶ�ŽĨ�ƚŚĞ�

ƐĐŚŽŽů͕�ĂŶĚ�ƚŚĞ�ƐĐŚŽŽů�ŝŵ
ƉƌŽǀĞŵ

ĞŶƚ�
ƉůĂŶ�;ϭ͘ϯ͘�͘ϯͿ. 

ĂůŝŐŶĞĚ�ƚŽ�ƚŚĞ�ŚĞĂůƚŚ�ĂŶĚ�ĞĚƵĐĂƚŝŽŶ�
ŶĞĞĚƐ�ŽĨ�ƚŚĞ�ƐƚƵĚĞŶƚƐ�;ϭ͘ϯ͘/E͘ϯͿ. 

ĂŶĚ�ŵ
ŝƐƐŝŽŶ�ŽĨ�ƐĐŚŽŽů͕�ĂŶĚ�ƚŚĞ�ƐĐŚŽŽů�

ŝŵ
ƉƌŽǀĞŵ

ĞŶƚ�ƉůĂŶ�;ϭ͘ϯ͘/͘ϯͿ. 

1.4. D
em

onstrates know
ledge of local, state, and federal governance, health and education law

s and rules, school 
district policies, procedures and resources 

H
ighly Effective 

Effective 
Im

provem
ent N

ecessary 
Ineffective 

dŚĞ�ŶƵƌƐĞ�ĨƵůĨŝůůƐ�ŵ
ŽƐƚ�ŽĨ�ƚŚĞ�ĐƌŝƚĞƌŝĂ�

ĨŽƌ�>ĞǀĞů�ϯ�ĂŶĚ�ĂĚĚŝƚŝŽŶĂůůǇ�ĐŽŶƚĂĐƚƐ�
ǀĂƌŝŽƵƐ�ĂŐĞŶĐŝĞƐ�ƚŽ�ĨĂĐŝůŝƚĂƚĞ�ƌĞĨĞƌƌĂů�
ĂŶĚ�ƵƚŝůŝǌĂƚŝŽŶ�ŽĨ�ƌĞƐŽƵƌĐĞƐ�ĨŽƌ�ŚĞĂůƚŚ�
ĐĂƌĞ͕�ŚŽƵƐŝŶŐ�ĂŶĚ�ĨŝŶĂŶĐŝĂů�ŝƐƐƵĞƐ�
(1.4.HE.1). dŚĞ�ŶƵƌƐĞ�ĨƵůĨŝůůƐ�ƚŚĞ�ĐƌŝƚĞƌŝĂ�
ĨŽƌ�>ĞǀĞů�ϯ�ĂŶĚ�ĂĚĚŝƚŝŽŶĂůůǇ�has a 
ŬŶŽǁ

ůĞĚŐĞ�of ĐŽŵ
ŵ
ƵŶŝƚǇ�ŶŽƌŵ

Ɛ�ǁ
ŚĞŶ�

ƉůĂŶŶŝŶŐ�ĨŽƌ�ƚŚĞ�ŚĞĂůƚŚ͕�ƐĂĨĞƚǇ�ĂŶĚ�
ǁ
Ğůů-ďĞŝŶŐ�ŽĨ�ƐƚƵĚĞŶƚƐ�;ϭ͘ϰ͘,�͘ϮͿ. 

E
ƵƌƐĞ�ĐŽŶƐŝƐƚĞŶƚůǇ�ŵ

ĂŝŶƚĂŝŶƐ�Ă�ůŝƐƚ�ŽĨ�
ƌĞƐŽƵƌĐĞƐ�ĂǀĂŝůĂďůĞ�ĨŽƌ�ƚŚĞ�ŶĞĞĚƐ�ŽĨ�
ƐƚƵĚĞŶƚƐ�ĂŶĚ�ƚŚĞŝƌ�ĨĂŵ

ŝůŝĞƐ�ƚŚĂƚ�ŝŶĐůƵĚĞ�
ŚĞĂůƚŚ�ĐĂƌĞ͕�ŚŽƵƐŝŶŐ͕�ĂŶĚ�ĨŝŶĂŶĐŝĂů�
ŝƐƐƵĞƐ�;ϭ͘ϰ͘�͘ϭͿ. E

ƵƌƐĞ�ĐŽŶƐŝƐƚĞŶƚůǇ�
ĚĞŵ

ŽŶƐƚƌĂƚĞƐ�ŬŶŽǁ
ůĞĚŐĞ�ŽĨ�ƐĐŚŽŽů�

ŐŽǀĞƌŶĂŶĐĞ͕�ƐƚĂƚĞ�ƌĞŐƵůĂƚŝŽŶƐ͕�ŚĞĂůƚŚ�
ĂŶĚ�ĞĚƵĐĂƚŝŽŶ�ůĂǁ

Ɛ�ĂŶĚ�ƌƵůĞƐ�ĂŶĚ�
ƐĐŚŽŽů�ƉŽůŝĐŝĞƐ�ĂŶĚ�ƉƌŽĐĞĚƵƌĞƐ�ƚŚĂƚ�ŝƐ�
ĐŽŶƐŝƐƚĞŶƚůǇ�ĞǀŝĚĞŶƚ�ŝŶ�ƉƌĂĐƚŝĐĞ�ŽĨ�
ŶƵƌƐŝŶŐ�;ϭ͘ϰ͘�͘ϮͿ. 

E
ƵƌƐĞ�ŽĐĐĂƐŝŽŶĂůůǇ�ĚŝƐƉůĂǇƐ�ĂŶ�

Ăǁ
ĂƌĞŶĞƐƐ�ŽĨ�ƌĞŐƵůĂƚŝŽŶƐ�ĂŶĚ�

ƌĞƐŽƵƌĐĞƐ�ĨŽƌ�ƐƚƵĚĞŶƚƐ�ĂǀĂŝůĂďůĞ�
ƚŚƌŽƵŐŚ�ƚŚĞ�ƐĐŚŽŽů�ĚŝƐƚƌŝĐƚ�ĂŶĚ�ŚĂƐ�
ůŝŵ

ŝƚĞĚ�ŝŶ�ŬŶŽǁ
ůĞĚŐĞ�ŽĨ�ƌĞƐŽƵƌĐĞƐ�

ĂǀĂŝůĂďůĞ�ŝŶ�ƚŚĞ�ĐŽŵ
ŵ
ƵŶŝƚǇ�;ϭ͘ϰ͘/E

͘ϭͿ. 
E
ƵƌƐĞ�ŽĐĐĂƐŝŽŶĂůůǇ�ĚĞŵ

ŽŶƐƚƌĂƚĞƐ�
ŬŶŽǁ

ůĞĚŐĞ�ŽĨ�ƐĐŚŽŽů�ŐŽǀĞƌŶĂŶĐĞ͕�ƐƚĂƚĞ�
ƌĞŐƵůĂƚŝŽŶƐ͕�ŚĞĂůƚŚ�ĂŶĚ�ĞĚƵĐĂƚŝŽŶ�ůĂǁ

Ɛ͕�
ƐĐŚŽŽů�ƉŽůŝĐŝĞƐ�ĂŶĚ�ƉƌŽĐĞĚƵƌĞƐ�ĂŶĚ�ŝƐ�
ŽĐĐĂƐŝŽŶĂůůǇ�ĞǀŝĚĞŶƚ�ŝŶ�ŶƵƌƐŝŶŐ�ƉƌĂĐƚŝĐĞ�
(1.4.IN

.2). 

E
ƵƌƐĞ�ƌĂƌĞůǇ�Žƌ�ŶĞǀĞƌ�ĚŝƐƉůĂǇƐ�

ŬŶŽǁ
ůĞĚŐĞ�ŽĨ�ƌĞƐŽƵƌĐĞƐ�ƚŚĂƚ�ĂƌĞ�

ĂǀĂŝůĂďůĞ�ĨŽƌ�ƚŚĞ�ƐĐŚŽŽů�ƉŽƉƵůĂƚŝŽŶ�
(1.4.I.1). E

ƵƌƐĞ�ƌĂƌĞůǇ�Žƌ�ŶĞǀĞƌ�ĞǆŚŝďŝƚƐ�
ŬŶŽǁ

ůĞĚŐĞ�ŽĨ�ƐĐŚŽŽů�ŐŽǀĞƌŶĂŶĐĞ͕�
ŚĞĂůƚŚ�ĂŶĚ�ĞĚƵĐĂƚŝŽŶ�ůĂǁ

Ɛ�ĂŶĚ�ƌƵůĞƐ�
ĂŶĚ�ƐĐŚŽŽů�ƉŽůŝĐŝĞƐ�ĂŶĚ�ƉƌŽĐĞĚƵƌĞƐ�ŝŶ�
ƉůĂŶŶŝŶŐ�ĂŶĚ�ŝƐ�ƌĂƌĞůǇ�Žƌ�ŶĞǀĞƌ�ĞǀŝĚĞŶƚ�
ŝŶ�ŶƵƌƐŝŶŐ�ƉƌĂĐƚŝĐĞ�;ϭ͘ϰ͘/͘ϮͿ. 

Dom
ain 2: The Environm

ent and Delivery of Services 
2.1. Creates a safe, healthy and nurturing environm

ent w
ith disciplined, respectful, honest behavior that reflects a 

caring and supportive relationship and follow
s the Code of Ethics for N

urses 
H

ighly Effective 
Effective 

Im
provem

ent N
ecessary 

Ineffective 
dŚĞ�ŶƵƌƐĞ�ĨƵůĨŝůůƐ�ŵ

ŽƐƚ�ŽĨ�ƚŚĞ�ĐƌŝƚĞƌŝĂ�
ĨŽƌ�>ĞǀĞů�ϯ�ĂŶĚ�ĂĚĚŝƚŝŽŶĂůůǇ�ƐƚƵĚĞŶƚƐ�
ƐĞĞŬ�ŽƵƚ�ƚŚĞ�ŶƵƌƐĞ͕�ƌĞĨůĞĐƚŝŶŐ�Ă�ŚŝŐŚ�
ĚĞŐƌĞĞ�ŽĨ�ĐŽŵ

ĨŽƌƚ͕�ƚƌƵƐƚ�ĂŶĚ�ƌĞƐƉĞĐƚ�ŝŶ�
ƚŚĞ�ƌĞůĂƚŝŽŶƐŚŝƉ�ĨŽƌ�ƌĞĐĞŝǀŝŶŐ�ĞĨĨĞĐƚŝǀĞ�
ŚĞĂůƚŚ�ĐĂƌĞ�(2.1.HE.1). dŚĞ�E

ƵƌƐĞ�
ĨƵůĨŝůůƐ�ŵ

ŽƐƚ�ŽĨ�ƚŚĞ�ĐƌŝƚĞƌŝĂ�ĨŽƌ�>ĞǀĞů�ϯ�
ĂŶĚ�ĂĚĚŝƚŝŽŶĂůůǇ�ŚĂƐ�Ă�ůĞĂĚĞƌƐŚŝƉ�ƌŽůĞ�
ŝŶ�ƚŚĞ�^ĐŚŽŽů͛Ɛ�^ĂĨĞƚǇͬt

ĞůůŶĞƐƐ�
�Žŵ

ŵ
ŝƚƚĞĞ�;Ϯ͘ϭ͘,�͘ϮͿ. dŚĞ�ŶƵƌƐĞ�ĨƵůĨŝůůƐ�

ŵ
ŽƐƚ�ŽĨ�ƚŚĞ�ĐƌŝƚĞƌŝĂ�ĨŽƌ�>ĞǀĞů�ϯ�ĂŶĚ�

ĂĚĚŝƚŝŽŶĂůůǇ�ŵ
ŽĚĞůƐ�Ă�ĐĂƌŝŶŐ�ĂŶĚ�

ƐƵƉƉŽƌƚŝǀĞ ƌĞůĂƚŝŽŶƐŚŝƉ�ƚŚĂƚ�ƉƌŽǀŝĚĞƐ�
ĂŶ�ĞŶǀŝƌŽŶŵ

ĞŶƚ�ƚŚĂƚ�ŝƐ�ƐĂĨĞ͕�ŚĞĂůƚŚǇ�
ĂŶĚ�ƉƌŽŵ

ŽƚĞƐ�ǁ
Ğůů- ďĞŝŶŐ�ǁ

ŝƚŚŝŶ�ƚŚĞ�
ƐĐŚŽŽů�ĞŶǀŝƌŽŶŵ

ĞŶƚ�;Ϯ͘ϭ͘,�͘ϯͿ. 

/ŶƚĞƌĂĐƚŝŽŶƐ�ŽĨ�ƚŚĞ�ŶƵƌƐĞ�ǁ
ŝƚŚ�ƐƚƵĚĞŶƚƐ�

ĂƌĞ�ĐŽŶƐŝƐƚĞŶƚůǇ�ƉŽƐŝƚŝǀĞ�ĂŶĚ�ƌĞƐƉĞĐƚĨƵů�
ǁ
ŚŝůĞ�ƌĞĐŽŐŶŝǌŝŶŐ�ĐƵůƚƵƌĞ�ĂŶĚ�ĚŝǀĞƌƐŝƚǇ�

(2.1.E.1). E
ƵƌƐĞ�ƐĞƌǀĞƐ�ŽŶ�ĂŶĚ�ŝƐ�Ă�

ĐŽŶƚƌŝďƵƚŝŶŐ�ŵ
Ğŵ

ďĞƌ�ŽĨ�ƚŚe School 
^ĂĨĞƚǇͬt

ĞůůŶĞƐƐ��Žŵ
ŵ
ŝƚƚĞĞ�;Ϯ͘ϭ͘�͘ϮͿ. 

E
ƵƌƐĞ�ĐŽŶƐŝƐƚĞŶƚůǇ�ŵ

ŽĚĞůƐ�ďĞŚĂǀŝŽƌƐ�
ƚŚĂƚ�ƉƌŽǀŝĚĞ�ĂŶ�ĞŶǀŝƌŽŶŵ

ĞŶƚ�ƚŚĂƚ�ŝƐ�
ƐĂĨĞ͕�ŚĞĂůƚŚǇ�ƚŚĂƚ�ƉƌŽŵ

ŽƚĞƐ�ǁ
Ğůů-ďĞŝŶŐ�

(2.1.E.3). E
ƵƌƐĞ�ĐŽŶƐŝƐƚĞŶƚůǇ�ƉƌŽŵ

ŽƚĞƐ�
Ă�ĐƵůƚƵƌĞ�ĨŽƌ�ŚĞĂůƚŚ�ĂŶĚ�ǁ

ĞůůŶĞƐƐ�
ƚŚƌŽƵŐŚŽƵƚ�ƚŚĞ�ƐĐŚŽŽů�;Ϯ͘ϭ.E.4). 

/ŶƚĞƌĂĐƚŝŽŶƐ�ŽĨ�ƚŚĞ�ŶƵƌƐĞ�ǁ
ŝƚŚ�ƐƚƵĚĞŶƚƐ�

ŽĐĐĂƐŝŽŶĂůůǇ�ĂƌĞ�Ă�ŵ
ŝǆƚƵƌĞ�ŽĨ�ƉŽƐŝƚŝǀĞ�

ĂŶĚ�ŶĞŐĂƚŝǀĞ͕�ǁ
ŝƚŚ�ƐŽŵ

Ğ�ƐƚƵĚĞŶƚƐ�
ƌĞĨƵƐŝŶŐ�ƚŽ�ǀŝƐŝƚ�ƚŚĞ�ŶƵƌƐĞ�;Ϯ͘ϭ͘/E͘ϭͿ. 
E
ƵƌƐĞ�ŝƐ�Ă�ŵ

Ğŵ
ďĞƌ�ŽĨ�ƚŚĞ�^ĐŚŽŽů�

^ĂĨĞƚǇͬt
ĞůůŶĞƐƐ��Žŵ

ŵ
ŝƚƚĞĞ�ďƵƚ�ŽŶůǇ�

ŽĐĐĂƐŝŽŶĂůůǇ�ĂƚƚĞŶĚƐ�ŵ
ĞĞƚŝŶŐƐ�

(2.1.IN
.2). E

ƵƌƐĞ�ŽĐĐĂƐŝŽŶĂůůǇ�ŝƐ�ŬŶŽǁ
Ŷ�

ĨŽƌ�ƉƌŽǀŝĚŝŶŐ�ĂŶ�ĞŶǀŝƌŽŶŵ
ĞŶƚ�ƚŚĂƚ�ŝƐ�

ƐĂĨĞ͕�ŚĞĂůƚŚǇ͕�ƚŚĂƚ�ƉƌŽŵ
ŽƚĞƐ�ǁ

Ğůů-ďĞŝŶŐ�
(2.1.IN

.3). E
ƵƌƐĞ�ŽĐĐĂƐŝŽŶĂůůǇ�ĂƚƚĞŵ

ƉƚƐ�
ƚŽ�ƉƌŽŵ

ŽƚĞ�Ă�ĐƵůƚƵƌĞ�ŽĨ�ŚĞĂůƚŚ�
ƚŚƌŽƵŐŚŽƵƚ�ƚŚĞ�ƐĐŚŽŽů�;Ϯ͘ϭ͘/E͘ϰͿ. 

/ŶƚĞƌĂĐƚŝŽŶƐ�ŽĨ�ƚŚĞ�ŶƵƌƐĞ�ǁ
ŝƚŚ�ŵ

ĂŶy 
ƐƚƵĚĞŶƚƐ�ĂƌĞ�ŶĞŐĂƚŝǀĞ�ĂŶĚͬŽƌ�
ŝŶĂƉƉƌŽƉƌŝĂƚĞ�ŝŶ�ƉƌŽǀŝĚŝŶŐ�ĐĂƌĞ�Žƌ�
ƌĞƐƉŽŶĚŝŶŐ�ƚŽ�ŶĞĞĚƐ�ŽĨ�ƐƚƵĚĞŶƚƐ�
(2.1.I.1). E

ƵƌƐĞ�ƌĂƌĞůǇ�Žƌ�ŶĞǀĞƌ�ƉƌŽǀŝĚĞƐ�
ĂŶ�ĞŶǀŝƌŽŶŵ

ĞŶƚ�ƚŚĂƚ�ŝƐ�ƐĂĨĞ͕�ŚĞĂůƚŚǇ͕�
ƚŚĂƚ�ƉƌŽŵ

ŽƚĞƐ�ǁ
Ğůů�ďĞŝŶŐ�;Ϯ͘ϭ͘/͘ϯͿ. 

E
ƵƌƐĞ�ƌĂƌĞůǇ�Žƌ�ŶĞǀĞƌ�ĂƚƚĞŵ

ƉƚƐ�ƚŽ�
ĞƐƚĂďůŝƐŚ�Ă�ĐƵůƚƵƌĞ�ŽĨ�ŚĞĂůƚŚ�ĂŶĚ�
ǁ
ĞůůŶĞƐƐ�ƚŚƌŽƵŐŚŽƵƚ�ƚŚĞ�ƐĐŚŽŽů�

(2.1.I.4). 



 

39 
 dŚĞ�ŶƵƌƐĞ�ĨƵůĨŝůůƐ�ŵ

ŽƐƚ�ŽĨ�ƚŚĞ�ĐƌŝƚĞƌŝĂ�
ĨŽƌ�>ĞǀĞů�ϯ�ĂŶĚ�ĂĚĚŝƚŝŽŶĂůůǇ�ƚŚĞ�ĐƵůƚƵƌĞ�
ŝŶ�ƚŚĞ�ƐĐŚŽŽů�ĨŽƌ�ŚĞĂůƚŚ�ĂŶĚ�ǁ

ĞůůŶĞƐƐ�
ǁ
ŚŝůĞ ŐƵŝĚĞĚ�ďǇ�ƚŚĞ�ŶƵƌƐĞ�ŝƐ�

ŵ
ĂŝŶƚĂŝŶĞĚ�ďǇ�ďŽƚŚ�ƐƚĂĨĨ�ĂŶĚ�ƐƚƵĚĞŶƚƐ�

(2.1.HE.4). 

2.2. Follow
s health protocols and procedures for safe and effective health care that is evidenced based. 

Collaborates w
ith local and state health departm

ents, and other county and state governm
ent agencies 

H
ighly Effective 

Effective 
Im

provem
ent N

ecessary 
Ineffective 

E
ƵƌƐĞ�ĨƵůĨŝůůƐ�ŵ

ŽƐƚ�ŽĨ�ƚŚĞ�ĐƌŝƚĞƌŝĂ�ĨŽƌ�
>ĞǀĞů�ϯ�ĂŶĚ�ĂĚĚŝƚŝŽŶĂůůǇ�ĞŶƐƵƌĞƐ�ƚŚĂƚ�
ƉƌŽĐĞĚƵƌĞƐ�ĂŶĚ�ƉƌŽƚŽĐŽůƐ�ĨŽƌ�ƚŚĞ�
ŶƵƌƐŝŶŐ�ŽĨĨŝĐĞ�ĂƌĞ�ƐĞĂŵ

ůĞƐƐ�ĂŶĚ�
ƉƌĞƉĂƌĞĚ�ĂŶĚ�ĂŶƚŝĐŝƉĂƚĞƐ�ƵŶĞǆƉĞĐƚĞĚ�
ƐŝƚƵĂƚŝŽŶƐ�;Ϯ͘Ϯ͘,�͘ϭͿ. E

ƵƌƐĞ�ĨƵůĨŝůůƐ�
ŵ
ŽƐƚ�ŽĨ�ƚŚĞ�ĐƌŝƚĞƌŝĂ�ĨŽƌ�>ĞǀĞů�ϯ�ĂŶĚ�

ĂĚĚŝƚŝŽŶĂůůǇ�ŝŶŝƚŝĂƚĞƐ�ĐŽůůĂďŽƌĂƚŝǀĞ�
ƌĞůĂƚŝŽŶƐŚŝƉƐ�ǁ

ŝƚŚ�ůŽĐĂů�ĂŶĚ�ƐƚĂƚĞ�
ĚĞƉĂƌƚŵ

ĞŶƚƐ�ŽĨ�ŚĞĂůƚŚ͕�ĂŶĚ�ŽƚŚĞƌ�
ŐŽǀĞƌŶŵ

ĞŶƚ�ĂŐĞŶĐŝĞƐ�;Ϯ͘Ϯ͘,�͘ϮͿ. E
ƵƌƐĞ�

ĨƵůĨŝůůƐ�ŵ
ŽƐƚ�ŽĨ�ƚŚĞ�ĐƌŝƚĞƌŝĂ�ĨŽƌ�>ĞǀĞů�ϯ�

ĂŶĚ�ĂĚĚŝƚŝŽŶĂůůǇ�ĞŶƐƵƌĞƐ�ƚŚĂƚ�
ŝŶĨŽƌŵ

ĂƚŝŽŶ�ĨŽƌ�ƐƵďƐƚŝƚƵƚĞ�ŶƵƌƐĞƐ�ĂƌĞ�
ĂƐƐĞƐƐĂďůĞ͕�ǁ

Ğůů�ŽƌŐĂŶŝǌĞĚ͕�ĂŶĚ�ĐŽǀĞƌƐ�
Ăůů�ƐŝƚƵĂƚŝŽŶƐ�;Ϯ͘Ϯ͘,�͘ϯͿ. 

WƌŽĐĞĚƵƌĞƐ�ĂƌĞ�ƌĞĂĚŝůǇ�ĂǀĂŝůĂďůĞ͕�
ĐŽŶƐŝƐƚĞŶƚůǇ�ƵƉĚĂƚĞĚ�ĂŶĚ�ƌĞĨůĞĐƚ�
ĞǀŝĚĞŶĐĞ-ďĂƐĞĚ�ƉƌĂĐƚŝĐĞ�;Ϯ͘Ϯ.E.1). 
E
ƵƌƐĞ�ĐŽŶƐŝƐƚĞŶƚůǇ�ĐŽůůĂďŽƌĂƚĞƐ�ǁ

ŝƚŚ�
ŚĞĂůƚŚ�ĚĞƉĂƌƚŵ

ĞŶƚƐ�ĂŶĚ�ŽƚŚĞƌ�ĐŽƵŶƚǇ�
agencies ĂŶĚ�ƵƐĞƐ�ƐƚĂƚĞ�ĂŶĚ�ůŽĐĂů�
ŐŽǀĞƌŶŵ

ĞŶƚ�ƌĞƐŽƵƌĐĞƐ�;Ϯ͘Ϯ͘�͘ϮͿ. 
/ŶĨŽƌŵ

ĂƚŝŽŶ�ŝƐ�ĐŽŶƐŝƐƚĞŶƚůǇ�ĂǀĂŝůĂďůĞ�
ĂŶĚ�ŽƌŐĂŶŝǌĞĚ�ĨŽƌ�ƐƵďƐƚŝƚƵƚĞ�ŶƵƌƐĞƐ�
ĂŶĚ�ĐŽǀĞƌƐ�Ăůů�ƚŚĞ�ŶĞĐĞƐƐĂƌǇ�ĐƵƌƌŝĐƵůƵŵ

�
(2.2.E.3). 

WƌŽĐĞĚƵƌĞƐ�ĂƌĞ�ĂǀĂŝůĂďůĞ͕�ďƵƚ�
ŽĐĐĂƐŝŽŶĂůůǇ�ŶŽƚ�ƵƉĚĂƚĞĚ�Žƌ�ĨŽůůŽǁ

ĞĚ�
(2.2.IN

.1). E
ƵƌƐĞ�ŽĐĐĂƐŝŽŶĂůůǇ�ƵƐĞƐ�

ƐƚĂƚĞ�ĂŶĚ�ůŽĐĂů�ŐŽǀĞƌŶŵ
ĞŶƚĂů�ƌĞƐŽƵƌĐĞƐ�

(2.2.IN
.2). O

ccasionally som
e 

ŝŶĨŽƌŵ
ĂƚŝŽŶ�ŝƐ�ĂǀĂŝůĂďůĞ�ĨŽƌ�ƐƵďƐƚŝƚƵƚĞ�

ŶƵƌƐĞƐ�ĂŶĚ�ŵ
ĂǇ�ŶŽƚ�ĐŽǀĞƌ�Ăůů�ƐŝƚƵĂƚŝŽŶƐ�

(2.2.IN
.3). 

WƌŽĐĞĚƵƌĞƐ�ĨŽƌ�ƚŚĞ�ŶƵƌƐŝŶŐ�ŽĨĨŝĐĞ�ĂƌĞ�
ŶŽŶĞǆŝƐƚĞŶƚ�Žƌ�ŝŶ�ĚŝƐĂƌƌĂǇ�;Ϯ͘Ϯ͘/͘ϭͿ. 
E
ƵƌƐĞ�ƌĂƌĞůǇ�Žƌ�ŶĞǀĞƌ�ƵƐĞƐ�ƐƚĂƚĞ�ĂŶĚ�

ůŽĐĂů�ŐŽǀĞƌŶŵ
ĞŶƚĂů�ƌĞƐŽƵƌĐĞƐ�;Ϯ͘Ϯ͘/͘ϮͿ. 

ZĂƌĞůǇ�Žƌ�ŶĞǀĞƌ�ŝƐ�ŝŶĨŽƌŵ
ĂƚŝŽŶ�ĂǀĂŝůĂďůĞ�

ĨŽƌ�ƐƵďƐƚŝƚƵƚĞ�ŶƵƌƐĞƐ�;Ϯ͘Ϯ͘/͘ϯͿ. 

2.3 . O
rganizes health office physical space w

ith equipm
ent and supplies readily available. Follow

s confidentiality as 
required by H

IPPA/ FERPA requirem
ents and utilizes universal precautions 

H
ighly Effective 

Effective 
Im

provem
ent N

ecessary 
Ineffective 

E
ƵƌƐĞ�ĨƵůĨŝůůƐ�ŵ

ŽƐƚ�ŽĨ�ƚŚĞ�ĐƌŝƚĞƌŝĂ�ĨŽƌ�
>ĞǀĞů�ϯ�ĂŶĚ�ĂĚĚŝƚŝŽŶĂůůǇ�ƚŚĞ�ŚĞĂůƚŚ�
ŽĨĨŝĐĞ�ŝƐ�ĞĨĨŝĐŝĞŶƚůǇ�ŽƌŐĂŶŝǌĞĚ͕�ƐĂĨĞ͕�ĂŶĚ�
ŝƐ�ŚŝŐŚůǇ�ĂƉƉƌŽƉƌŝĂƚĞ�ĨŽƌ�Ăůů�ƉůĂŶŶĞĚ�
ĂŶĚ�Ğŵ

ĞƌŐĞŶĐǇ�ĐĂƌĞ�ĂŶĚ�ĂĐƚŝǀŝƚŝĞƐ�
(2.3.HE.1). E

ƵƌƐĞ�ĨƵůĨŝůůƐ�ŵ
ŽƐƚ�ŽĨ�ƚŚĞ�

ĐƌŝƚĞƌŝĂ�ĨŽƌ�>ĞǀĞů�ϯ�ĂŶĚ�ĂĚĚŝƚŝŽŶĂůůǇ�ƚŚĞ�
ϱ�ZŝŐŚƚƐ�ŽĨ�D

ĞĚŝĐĂƚŝŽŶ��Ěŵ
ŝŶŝƐƚƌĂƚŝŽŶ�

ĂƌĞ�ĚŝƐƉůĂǇĞĚ�;Ϯ͘ϯ͘,�͘ϮͿ. E
ƵƌƐĞ�ĨƵůĨŝůůƐ�

ŵ
ŽƐƚ�ŽĨ�ƚŚĞ�ĐƌŝƚĞƌŝĂ�ĨŽƌ�>ĞǀĞů�ϯ�ĂŶĚ�

ĂĚĚŝƚŝŽŶĂůůǇ�ƚŚĞ�ĚĂŝůǇ�ƐĐŚĞĚƵůĞ�ŽĨ�
ƐƚƵĚĞŶƚƐ͛�ŵ

ĞĚŝĐĂƚŝŽŶƐ�ĂŶĚ�ƚƌĞĂƚŵ
ĞŶƚƐ�

,ĞĂůƚŚ�ŽĨĨŝĐĞ�ŝƐ�ĐŽŶƐŝƐƚĞŶƚůǇ�ǁ
Ğůů�

ŽƌŐĂŶŝǌĞĚ�ĂŶĚ�ŝƐ�ĂƉƉƌŽƉƌŝĂƚĞůǇ�ƐĂĨĞ�ĂŶĚ�
ĞĨĨĞĐƚŝǀĞ�ĨŽƌ�ƉůĂŶŶĞĚ�ĂŶĚ�Ğŵ

ĞƌŐĞŶĐǇ�
ĐĂƌĞ�ĂŶĚ�ĂĐƚŝǀŝƚŝĞƐ�;Ϯ͘ϯ͘�͘ϭͿ. 
D
ĞĚŝĐĂƚŝŽŶƐ�ĂƌĞ�ĐŽŶƐŝƐƚĞŶƚůǇ�ƉƌŽƉĞƌůǇ�

ƐƚŽƌĞĚ�ĂŶĚ�ůĂďĞůĞĚ�ǁ
ŝƚŚ�ƐƚƵĚĞŶƚ͛Ɛ�

ŶĂŵ
Ğ�ĂŶĚ�ĞĂƐŝůǇ�ĂĐĐĞƐƐŝďůĞ�ĨŽƌ�ƐƚƵĚĞŶƚ�

ĂĚŵ
ŝŶŝƐƚƌĂƚŝŽŶ�;Ϯ͘ϯ͘�͘ϮͿ. A daily 

ƐĐŚĞĚƵůĞ�ŽĨ�ŵ
ĞĚŝĐĂƚŝŽŶƐ�ĂŶĚ�

ƚƌĞĂƚŵ
ĞŶƚƐ�ŝƐ�ĐŽŶƐŝƐƚĞŶƚůǇ�ĂĐĐĞƐƐŝďůĞ�ƚŽ�

ŶƵƌƐĞ�ĂŶĚ�ƐƵďƐƚŝƚƵƚĞ�ŶƵƌƐĞ�;Ϯ͘ϯ͘�͘ϯͿ. 

K
ĐĐĂƐŝŽŶĂůůǇ�ĂƚƚĞŵ

ƉƚƐ�ƚŽ�ĐƌĞĂƚĞ�Ă�ǁ
Ğůů- 

ŽƌŐĂŶŝǌĞĚ�ĂŶĚ�ƐĂĨĞ�ƉŚǇƐŝĐĂů�
ĞŶǀŝƌŽŶŵ

ĞŶƚ�ĂƌĞ�ƉĂƌƚŝĂůůǇ�ƐƵĐĐĞƐƐĨƵů�
(2.3.IN

.1). D
ĞĚŝĐĂƚŝŽŶƐ�ĂƌĞ�ŽĐĐĂƐŝŽŶĂůůǇ�

ƐƚŽƌĞĚ�ƉƌŽƉĞƌůǇ�ĂŶĚ�ŵ
ĂǇ�ŶŽƚ�ďĞ�

ůĂďĞůĞĚ�ǁ
ŝƚŚ�ƐƚƵĚĞŶƚ͛Ɛ�ŶĂŵ

Ğ�ĂŶĚ�
ŽĐĐĂƐŝŽŶĂůůǇ�ĚŝĨĨŝĐƵůƚ�ƚŽ�ĨŝŶĚ�ĨŽƌ�ĞĂĐŚ�
ƐƚƵĚĞŶƚ�;Ϯ͘ϯ͘/E

͘ϮͿ. O
ccasionally an 

ŽƌŐĂŶŝǌĞĚ�ƐĐŚĞĚƵůĞ�ŽĨ�ŵ
ĞĚŝĐĂƚŝŽŶƐ�ĂŶĚ�

ƚƌĞĂƚŵ
ĞŶƚƐ�ĂƌĞ�ŶŽƚ�ĂǀĂŝůĂďůĞ�ĂŶĚ�

ĂĐĐĞƐƐŝďůĞ�ƚŽ�ŶƵƌƐĞ�Žƌ�ƐƵďƐƚŝƚƵƚĞ�ŶƵƌƐĞ�
(2.3.IN

.3). 

,ĞĂůƚŚ�ŽĨĨŝĐĞ�ŝƐ�ŝŶ�ĚŝƐĂƌƌĂǇ�ĂŶĚ�ŶŽƚ�
ƉƌĞƉĂƌĞĚ�ĨŽƌ�ƉůĂŶŶĞĚ�ĂĐƚŝǀŝƚŝĞƐ�ĨŽƌ�
em

ergency care (2.3.I.1). D
ĞĚŝĐĂƚŝŽŶƐ�

ĂƌĞ�ƌĂƌĞůǇ�Žƌ�ŶĞǀĞƌ�ƉƌŽƉĞƌůǇ�ƐƚŽƌĞĚ͕�
ůĂďĞůĞĚ�ǁ

ŝƚŚ�ƐƚƵĚĞŶƚ͛Ɛ�ŶĂŵ
Ğ�Žƌ�ĞĂƐŝůǇ�

ƚŽ�ĨŝŶĚ�ĨŽƌ�ĞĂĐŚ�ƐƚƵĚĞŶƚ�;Ϯ͘ϯ͘/͘ϮͿ. N
o 

ƐĐŚĞĚƵůĞ�ŽĨ�ŵ
ĞĚŝĐĂƚŝŽŶƐ�ĂŶĚ�

ƚƌĞĂƚŵ
ĞŶƚƐ�ŝƐ�ƌĂƌĞůǇ�Žƌ�ŶĞǀĞƌ�ƌĞĂĚŝůǇ�

ĂĐĐĞƐƐŝďůĞ�ĨŽƌ�ŶƵƌƐĞ�Žƌ�ƐƵďƐƚŝƚƵƚĞ�ŶƵƌƐĞ�
(2.3.I.3). E

ƵƌƐĞ�ƌĂƌĞůǇ�Žƌ�ŶĞǀĞƌ�ĞŶƐƵƌĞƐ�
ĂŶĚ�ŵ

ĂŝŶƚĂŝŶƐ�ĐŽŶĨŝĚĞŶƚŝĂůŝƚǇ�ŽĨ�ŚĞĂůƚŚ�
ƐƚĂƚƵƐ͕�ŝŶĨŽƌŵ

ĂƚŝŽŶ�ĂŶĚ�ƌĞĐŽƌĚƐ�ŽĨ�



 

40 
 ŝƐ�ǁ

Ğůů�ŽƌŐĂŶŝǌĞĚ�ĂŶĚ�Ăůǁ
ĂǇƐ�ŝƐ�ƌĞĂĚŝůǇ 

ĂĐĐĞƐƐŝďůĞ�ƚŽ�ŶƵƌƐĞ�ĂŶĚͬŽƌ�ƐƵďƐƚŝƚƵƚĞ�
ŶƵƌƐĞ�;Ϯ͘ϯ͘,�͘ϯͿ. E

ƵƌƐĞ�ĨƵůĨŝůůƐ�ŵ
ŽƐƚ�ŽĨ�

ƚŚĞ�ĐƌŝƚĞƌŝĂ�ĨŽƌ�>ĞǀĞů�ϯ�aŶĚ�ĂĚĚŝƚŝŽŶĂůůǇ�
Ă�ŚŝŐŚ�ůĞǀĞů�ŽĨ�ĐŽŶĨŝĚĞŶƚŝĂůŝƚǇ�ĂŶĚ�
ƌĞƐƉĞĐƚ�ŝƐ�ƚŚĞ�ŶŽƌŵ

�ĨŽƌ�ĐĂƌĞ͕�
ŝŶĨŽƌŵ

ĂƚŝŽŶ�ĂŶĚ�ƌĞĐŽƌĚ�ŬĞĞƉŝŶŐ�ŝŶ�ƚŚĞ�
ŶƵƌƐĞ͛Ɛ�ŽĨĨŝĐĞ�;Ϯ͘ϯ͘,�͘ϰͿ͕�E

ƵƌƐĞ�ĨƵůĨŝůůƐ�
ŵ
ŽƐƚ�ŽĨ�ƚŚĞ�ĐƌŝƚĞƌŝĂ�ĨŽƌ�>ĞǀĞů�ϯ�ĂŶĚ�

ĂĚĚŝƚŝŽŶĂůůǇ�,/W��ͬ&�ZW��ĂŶĚ�
ƵŶŝǀĞƌƐĂů�ƉƌĞĐĂƵƚŝŽŶ�ĂƌĞ�ƐĞĂŵ

ůĞƐƐůǇ�
ŝŶĐŽƌƉŽƌĂƚĞĚ�ŝŶƚŽ�ĚĞůŝǀĞƌǇ�ŽĨ�ŶƵƌƐŝŶŐ�
ƐĞƌǀŝĐĞƐ�;Ϯ͘ϯ͘,�͘ϱͿ. 

E
ƵƌƐĞ�ĐŽŶƐŝƐƚĞŶƚůǇ�ƌĞƐƉĞĐƚƐ�ĂŶĚ�

ĞŶƐƵƌĞƐ�ĐŽŶĨŝĚĞŶƚŝĂůŝƚǇ�ŽĨ�ŚĞĂůƚŚ�
ƐƚĂƚƵƐ͕�ŝŶĨŽƌŵ

ĂƚŝŽŶ�ĂŶĚ�ƌĞĐŽƌĚƐ�ŽĨ�
ƐƚƵĚĞŶƚƐ�;Ϯ͘ϯ͘�͘ϰͿ. ,/WW��ĂŶĚ�&�ZW��
ƌĞŐƵůĂƚŝŽŶƐ�ĂƌĞ�ĐŽŶƐŝƐƚĞŶƚůǇ�ĨŽůůŽǁ

ĞĚ�
(2.3.E.5). E

ƵƌƐĞ�ĐŽŶƐŝƐƚĞŶƚůǇ�ĨŽůůŽǁ
Ɛ�

ƵŶŝǀĞƌƐĂů�ƉƌĞĐĂƵƚŝŽŶƐ�ǁ
ŚĞŶ�ĚĞůŝǀĞƌŝŶŐ�

ŚĞĂůƚŚ�ƐĞƌǀŝĐĞƐ�;Ϯ͘ϯ͘�͘ϲͿ. 

E
ƵƌƐĞ�ŽĐĐĂƐŝŽŶĂůůǇ�ŵ

ĂŬĞƐ�ĂŶ�ĞĨĨŽƌƚ�ƚŽ�
ĞŶƐƵƌĞ�ĐŽŶĨŝĚĞŶƚŝĂůŝƚǇ�ŽĨ�ŚĞĂůƚŚ�ƐƚĂƚƵƐ͕�
ŚĞĂůƚŚ�ŝŶĨŽƌŵ

ĂƚŝŽŶ�ĂŶĚ�ƌĞĐŽƌĚƐ�ŽĨ�
ƐƚƵĚĞŶƚƐ�;Ϯ͘ϯ͘/E͘ϰͿ. ,/WW��ĂŶĚ�&�ZW��
ƌĞŐƵůĂƚŝŽŶƐ�ĂƌĞ�ŽĐĐĂƐŝŽŶĂůůǇ�ĨŽůůŽǁ

ĞĚ�
(2.3.IN

.5). E
ƵƌƐĞ�ŝŶĐŽŶƐŝƐƚĞŶƚůǇ�ĨŽůůŽǁ

Ɛ�
ƵŶŝǀĞƌƐĂů�ƉƌĞĐĂƵƚŝŽŶƐ�ǁ

ŚĞŶ�ĚĞůŝǀĞƌŝŶŐ�
ŚĞĂůƚŚ�ƐĞƌǀŝĐĞs (2.3.IN.6). 

ƐƚƵĚĞŶƚƐ�;Ϯ͘ϯ͘/͘ϰͿ. ,/WW��ĂŶĚ�&�ZW��
ƌĞŐƵůĂƚŝŽŶƐ�ĂƌĞ�ƌĂƌĞůǇ�Žƌ�ŶĞǀĞƌ�
ĨŽůůŽǁ

ĞĚ�;Ϯ͘ϯ͘/͘ϱͿ. E
ƵƌƐĞ�ƌĂƌĞůǇ�Žƌ�ŶĞǀĞƌ�

ĂĚŚĞƌĞƐ�ƚŽ�Žƌ�ĨŽůůŽǁ
Ɛ�ƵŶŝǀĞƌƐĂů�

ƉƌĞĐĂƵƚŝŽŶƐ�ǁ
ŚĞŶ�ĚĞůŝǀĞƌŝŶŐ�ŚĞĂůƚŚ�

ƐĞƌǀŝĐĞƐ�;Ϯ͘ϯ͘/͘ϲͿ. 

2.4 . Assessm
ent of student health needs 

H
ighly Effective 

Effective 
Im

provem
ent N

ecessary 
Ineffective 

E
ƵƌƐĞ�ĨƵůĨŝůůƐ�ŵ

ŽƐƚ�ŽĨ�ƚŚĞ�ĐƌŝƚĞƌŝĂ�ĨŽƌ�
>ĞǀĞů�ϯ�ĂŶĚ�ĂĚĚŝƚŝŽŶĂůůǇ�ĐŽŶĚƵĐƚƐ�
ŝŶĚŝǀŝĚƵĂůŝǌĞĚ�ĚĞƚĂŝůĞĚ�ĂƐƐĞƐƐŵ

ĞŶƚƐ�ŽĨ�
ƐƚƵĚĞŶƚ͛Ɛ�ŶĞĞĚƐ�ƚŽ�ĐŽŶƚƌŝďƵƚĞ�ƚŽ�ƚŚĞ�
ƉƌŽŵ

ŽƚŝŽŶ�ŽĨ�ŵ
Ăǆŝŵ

Ƶŵ
�ƐƚƵĚĞŶƚ�ŚĞĂůƚŚ�

ĂŶĚ�ƉĞƌĨŽƌŵ
ĂŶĐĞ�;Ϯ͘ϰ͘,�Ϳ. 

E
ƵƌƐĞ�ĐŽŶƐŝƐƚĞŶƚůǇ�ĂƐƐĞƐƐĞƐ�ŝŶĚŝǀŝĚƵĂů�

ƐƚƵĚĞŶƚ͛Ɛ�ŚĞĂůƚŚ�ŶĞĞĚƐ�ĂŶĚ�
ĐŽŶƐŝƐƚĞŶƚůǇ�ŬŶŽǁ

Ɛ�ƚŚĞ�ƌĂŶŐĞ�ŽĨ�
ƐƚƵĚĞŶƚ�ŶĞĞĚƐ�ŝŶ�ƚŚĞ�ƐĐŚŽŽů�;Ϯ͘ϰ͘�Ϳ. 

E
ƵƌƐĞ�ĂƐƐĞƐƐŵ

ĞŶƚƐ�ŽĨ�ƐƚƵĚĞŶƚƐ�ĂƌĞ�
ƐƵƉĞƌĨŝĐŝĂů�ĂŶĚ�ŽĐĐĂƐŝŽŶĂůůǇ�ĚŽŶĞ�
ǁ
ŝƚŚŽƵƚ�ĐĂƌĞ�Žƌ�ŝŶƚĞƌĞƐƚ�ŽĨ�ƐƚƵĚĞŶƚƐ͛ 

ŚĞĂůƚŚ�ŶĞĞĚƐ�;Ϯ͘ϰ͘/EͿ. 

E
ƵƌƐĞ�ĂƐƐĞƐƐŵ

ĞŶƚƐ�ƌĂƌĞůǇ�Žƌ�ŶĞǀĞƌ�
reƐƵůƚƐ�ŝŶ�ĂĐĐƵƌĂƚĞ�ĐŽŶĐůƵƐŝŽŶƐ�ŽĨ�
ƐƚƵĚĞŶƚƐ͛ ŚĞĂůƚŚ�ŶĞĞĚƐ�;Ϯ͘ϰ͘/Ϳ. 

2.5 . Adm
inisters health care regim

ens for m
edications, treatm

ents, and anticipatory health counseling
 

H
ighly Effective 

Effective 
Im

provem
ent N

ecessary 
Ineffective 

E
ƵƌƐĞ�ĨƵůĨŝůůƐ�ŵ

ŽƐƚ�ŽĨ�ƚŚĞ�ĐƌŝƚĞƌŝĂ�ĨŽƌ�
>ĞǀĞů�ϯ�ĂŶĚ�ĂĚĚŝƚŝŽŶĂůůǇ�ŶƵƌƐĞ�ĂƐƐŝƐƚƐ�
ƐƚƵĚĞŶƚƐ�ŝŶ�ďĞĐŽŵ

ŝŶŐ�ŝŶĚĞƉĞŶĚĞŶƚ�ŝŶ�
self-ŵ

ĂŶĂŐĞŵ
ĞŶƚ�ĨŽƌ�ƚŝŵ

ĞůǇ�
ĂƉƉŽŝŶƚŵ

ĞŶƚƐ͕�Žƌ�ŝŶĚĞƉĞŶĚĞŶƚůǇ�ƚĂŬŝŶŐ�
ŵ
ĞĚŝĐĂƚŝŽŶƐ�ĂĐĐŽƌĚŝŶŐ�ƚŽ�ĚĞƐŝŐŶĂƚĞĚ�

ƐĂĨĞ�ƌŽƵƚŝŶĞƐ�ĂŶĚ�ƉƌŽĐĞĚƵƌĞƐ�;Ϯ͘ϱ͘,�Ϳ. 

D
ĞĚŝĐĂƚŝŽŶƐ�ĂƌĞ�ĐŽŶƐŝƐƚĞŶƚůǇ�

ĂĚŵ
ŝŶŝƐƚĞƌĞĚ�ďǇ�ŶƵƌƐĞ�ĨŽůůŽǁ

ŝŶŐ�ƐĐŚŽŽů�
ƉŽůŝĐǇ͕�/ŶĚŝĂŶĂ�ƐƚĂƚĞ�ůĂǁ

Ɛ͕�ĂŶĚ�ƚŚĞ�
/ŶĚŝĂŶĂ�E

ƵƌƐĞ�WƌĂĐƚŝĐĞ��Đƚ�;Ϯ͘ϱ͘�͘ϮͿ. 
dƌĂŝŶŝŶŐ�ĨŽƌ�ƐƚĂĨĨ�ŝƐ�ĐŽŶƐŝƐƚĞŶƚůǇ�
ƉůĂŶŶĞĚ͕�ŝŵ

ƉůĞŵ
ĞŶƚĞĚ͕�ƐƵƉĞƌǀŝƐĞĚ�ĂŶĚ�

ƌĞĐŽƌĚĞĚ�ďǇ�ŶƵƌƐĞ�;Ϯ͘ϱ͘�͘ϯͿ. 
D
ĞĚŝĐĂƚŝŽŶ�ĂĚŵ

ŝŶŝƐƚƌĂƚŝŽŶ�ŝŶĨŽƌŵ
ĂƚŝŽŶ�

ŝƐ�ĐŽŶƐŝƐƚĞŶƚůǇ�ƌĞĐŽƌĚĞĚ�ŝŶ�ĂƉƉƌŽƉƌŝĂƚĞ�
ĨŽƌŵ

Ăƚ�;Ϯ͘ϱ͘�͘ϰͿ. Signed release and 
ƉĂƌĞŶƚ�ƉĞƌŵ

ŝƐƐŝŽŶ�ĨŽƌŵ
Ɛ�ĂƌĞ�

ĐŽŶǀĞŶŝĞŶƚůǇ�ƐƚŽƌĞĚ�ĂŶĚ�Ăůǁ
ĂǇƐ�

ĂǀĂŝůĂďůĞ�ĨŽƌ�ƌĞǀŝĞǁ
�ǁ
ŚĞŶ�ŶĞĞĚĞĚ�

(2.5.E.5). Physician orders for 
ƚƌĞĂƚŵ

ĞŶƚƐ�ĂƌĞ�ƵƉ�ƚŽ�ĚĂƚĞ�ĂŶĚ�ĞĂƐǇ�ƚŽ�
access (2.5.E.6). �ůů�ƚƌĞĂƚŵ

ĞŶƚ�
ŝŶĨŽƌŵ

ĂƚŝŽŶ�ŝƐ�ĐŽŶƐŝƐƚĞŶƚůǇ�

D
ĞĚŝĐĂƚŝŽŶƐ�ĂƌĞ�ŽĐĐĂƐŝŽŶĂůůǇ�

ĂĚŵ
ŝŶŝƐƚĞƌĞĚ�ďǇ�ŶƵƌƐĞ�ĨŽůůŽǁ

ŝŶŐ�ƐĐŚŽŽů�
ďŽĂƌĚ�ƉŽůŝĐǇ͕�/ŶĚŝĂŶĂ�ƐƚĂƚĞ�ůĂǁ

͕�ĂŶĚ�
E
ƵƌƐĞ�WƌĂĐƚŝĐĞ��Đƚ�;Ϯ͘ϱ͘/E

͘ϮͿ. Training 
ĨŽƌ�ƐƚĂĨĨ�ŝƐ�ŽĐĐĂƐŝŽŶĂůůǇ�ĚŽŶĞ�ǁ

ŝƚŚ�
ŵ
ŝŶŝŵ

Ăů�ƉůĂŶŶŝŶŐ͕�ƐƵƉĞƌǀŝƐŝŽŶ͕�ĂŶĚ�
ƌĞĐŽƌĚŝŶŐ�ďǇ�ŶƵƌƐĞ�;Ϯ͘ϱ͘/E͘ϯͿ. 
D
ĞĚŝĐĂƚŝŽŶ�ĂĚŵ

ŝŶŝƐƚƌĂƚŝŽŶ�ŝŶĨŽƌŵ
ĂƚŝŽŶ�

ŝƐ�ŽĐĐĂƐŝŽŶĂůůǇ�ƌĞĐŽƌĚĞĚ�ŝŶ�ĂƉƉƌŽƉƌŝĂƚĞ�
ĨŽƌŵ

Ăƚ�;Ϯ͘ϱ͘/E
͘ϰͿ. Signed release and 

ƉĂƌĞŶƚ�ƉĞƌŵ
ŝƐƐŝŽŶ�ĨŽƌŵ

Ɛ�ĂƌĞ�
occasiŽŶĂůůǇ�ƐƚŽƌĞĚ�ĂŶĚ�ŽĐĐĂƐŝŽŶĂůůǇ�
ĂǀĂŝůĂďůĞ�ĨŽƌ�ƌĞǀŝĞǁ

�;Ϯ͘ϱ͘/E͘ϱͿ. 
Physician orders are occasionally 
ĂǀĂŝůĂďůĞ�ĨŽƌ�ƚƌĞĂƚŵ

ĞŶƚƐ�ŝŶĐŽŶƐŝƐƚĞŶƚ�
ĂŶĚ�ĂƌĞ�ŽĐĐĂƐŝŽŶĂůůǇ�ŶŽƚ�ƐƚŽƌĞĚ�ĨŽƌ�
ƋƵŝĐŬ�ƌĞƚƌŝĞǀĂů�;Ϯ͘ϱ͘/E

͘ϲͿ. dƌĞĂƚŵ
ĞŶƚ�

D
ĞĚŝĐĂƚŝŽŶƐ�ĂƌĞ�ĂĚŵ

ŝŶŝƐƚĞƌĞĚ�ďǇ�ŶƵƌƐĞ�
ǁ
ŝƚŚŽƵƚ�ƌĞŐĂƌĚ�Žƌ�ŬŶŽǁ

ůĞĚŐĞ�ŽĨ�ƐĐŚŽŽů�
ƉŽůŝĐǇ͕�/ŶĚŝĂŶĂ�ƐƚĂƚĞ�ůĂǁ

Ɛ͕�ĂŶĚ�ƚŚĞ�
/ŶĚŝĂŶĂ�E

ƵƌƐĞ�WƌĂĐƚŝĐĞ��Đƚ�;Ϯ͘ϱ͘/͘ϮͿ. 
dƌĂŝŶŝŶŐ�ŝƐ�ƌĂƌĞůǇ�Žƌ�ŶĞǀĞƌ�ĚŽŶĞ�ĨŽƌ�
ƐƚĂĨĨ�ďǇ�ƚŚĞ�ŶƵƌƐĞ�;Ϯ͘ϱ͘/͘ϯͿ. D

ĞĚŝĐĂƚŝŽŶ�
ĂĚŵ

ŝŶŝƐƚƌĂƚŝŽŶ�ŝŶĨŽƌŵ
Ăƚion is rarely or 

ŶĞǀĞƌ�ƌĞĐŽƌĚĞĚ�ŝŶ�ĂƉƉƌŽƉƌŝĂƚĞ�ĨŽƌŵ
Ăƚ�

(2.5.I.4). ^ŝŐŶĞĚ�ƌĞůĞĂƐĞ�ĂŶĚ�ƉĂƌĞŶƚ�
ƉĞƌŵ

ŝƐƐŝŽŶ�ĨŽƌŵ
Ɛ�ĂƌĞ�ƌĂƌĞůǇ�Žƌ�ŶĞǀĞƌ�

ƐƚŽƌĞĚ�ĂŶĚ�ƌĂƌĞůǇ�Žƌ�ŶĞǀĞƌ�ĂǀĂŝůĂďůĞ�ĨŽƌ�
ƌĞǀŝĞǁ

�;Ϯ͘ϱ͘/͘ϱͿ. Physician orders for 
ƚƌĞĂƚŵ

ĞŶƚƐ�ĂƌĞ�ƌĂƌĞůǇ�Žƌ�ŶĞǀĞƌ�
ĂǀĂŝůĂďůĞ�ĂŶĚ�ƌĂƌĞůǇ�Žƌ�ŶĞǀĞƌ�ƐƚŽƌĞĚ�
ƉƌŽƉĞƌůǇ�ĨŽƌ�ƌĞƚƌŝĞǀĂů�;Ϯ͘ϱ͘/͘ϲͿ. 
dƌĞĂƚŵ

ĞŶƚ�ŝŶĨŽƌŵ
ĂƚŝŽŶ�ŝƐ�ƌĂƌĞůǇ�Žƌ�

ŶĞǀĞƌ�ĚŽĐƵŵ
ĞŶƚĞĚ�;Ϯ͘ϱ͘/͘ϳͿ 
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ĚŽĐƵŵ
ĞŶƚĞĚ�ŝŶ�ĂŶ�ŽƌŐĂŶŝǌĞĚ�ŵ

ĂŶŶĞƌ�
(2.5.E.7). 

ŝŶĨŽƌŵ
ĂƚŝŽŶ�ŝƐ�ŽĐĐĂƐŝŽŶĂůůǇ�

ĚŽĐƵŵ
ĞŶƚĞĚ�;Ϯ͘ϱ͘/E.7). 

2.6. Prom
otion of staff and student w

ellness through policies, coordination, intentional individual interactions and 
group presentations and activities 

H
ighly Effective 

Effective 
Im

provem
ent N

ecessary 
Ineffective 

E
ƵƌƐĞ�ĨƵůĨŝůůƐ�ŵ

ŽƐƚ�ŽĨ�ƚŚĞ�ĐƌŝƚĞƌŝĂ�ĨŽƌ�
>ĞǀĞů�ϯ�ĂŶĚ�ĂĚĚŝƚŝŽŶĂůůǇ�ŶƵƌƐĞ͛Ɛ�
ĐŽŽƌĚŝŶĂƚŝŽŶ�ŽĨ�ǁ

ĞůůŶĞƐƐ�ƉƌŽŵ
ŽƚŝŽŶ�

ĂĐƚŝǀŝƚŝĞƐ͕�ŝŶƚĞŶƚŝŽŶĂů�ŝŶĚŝǀŝĚƵĂů�
ŝŶƚĞƌĂĐƚŝŽŶƐ�ĂŶĚ�ŐƌŽƵƉ�ƉƌĞƐĞŶƚĂƚŝŽŶƐ�
ĂƌĞ�ĐŽŶƐŝƐƚĞŶƚůǇ�ĞĨĨĞĐƚŝǀĞ�ǁ

ŝƚŚ�ƐƚƵĚĞŶƚƐ�
ĂŶĚ�ƐƚĂĨĨ�ĂƐƐƵŵ

ŝŶŐ�ĂŶ�ĂĐƚŝǀĞ�ƌŽůĞ�ŝŶ�ƚŚĞ�
ƐĐŚŽŽů�ŝŶ�ƉƌŽŵ

ŽƚŝŶŐ�ǁ
ĞůůŶĞƐƐ͕�Ă�

ŚĞĂůƚŚǇ�ůŝĨĞƐƚǇůĞ͕�ĂŶĚ�ƉƌĞǀĞŶƚŝŶŐ�
disease (2.6.HE.1)͕�E

ƵƌƐĞ�ĨƵůĨŝůůƐ�ŵ
ŽƐƚ�

ŽĨ�ƚŚĞ�ĐƌŝƚĞƌŝĂ�ĨŽƌ�>ĞǀĞů�ϯ�ĂŶĚ�
ĂĚĚŝƚŝŽŶĂůůǇ�ĚĂƚĂ�ĐŽůůĞĐƚŝŽŶ�ĂŶĚ�
ĞǀĂůƵĂƚŝŽŶ�ŵ

ĞƚŚŽĚƐ�ĂƌĞ�ŝŶ�ƉůĂĐĞ͕�ǁ
Ğůů�

ŽƌŐĂŶŝǌĞĚ�ĂŶĚ�ŵ
ĂŝŶƚĂŝŶĞĚ�;Ϯ͘ϲ͘,�͘ϮͿ. 

E
ƵƌƐĞ�ĞĨĨŽƌƚƐ�ƚŽ�ƉƌŽŵ

ŽƚĞ�ƐƚĂĨĨ�ĂŶĚ�
ƐƚƵĚĞŶƚ�ǁ

ĞůůŶĞƐƐ͕�ŚĞĂůƚŚ�ƉƌŽŵ
ŽƚŝŽŶ͕�

ĂŶĚͬŽƌ�ĚŝƐĞĂƐĞ�ƉƌĞǀĞŶƚŝŽŶ�ƚŚƌŽƵŐŚ�
ŝŶƚĞŶƚŝŽŶĂů�ŝŶĚŝǀŝĚƵĂů�ŝŶƚĞƌĂĐƚŝŽŶƐ�ĂŶĚ�
ŐƌŽƵƉ�ƉƌĞƐĞŶƚĂƚŝŽŶƐ�ĂƌĞ�ĐŽŶƐŝƐƚĞŶƚůǇ�
ĐŽŵ

ƉůĞƚĞĚ�ǁ
ŝƚŚŽƵƚ�ŽƌŐĂŶŝǌĂƚŝŽŶ�Žƌ�

ĞǀĂůƵĂƚŝŽŶ�ƚŚĂƚ�ŚĞůƉ�ƐƚƵĚĞŶƚƐ�ĂĚŽƉƚ�Ă�
ŚĞĂůƚŚǇ�ůŝĨĞƐƚǇůĞ�ƚŚĂƚ�ƉƌŽŵ

ŽƚĞƐ�
ǁ
ĞůůŶĞƐƐ͕�ĂŶĚ�ƉƌĞǀĞŶƚƐ�ĚŝƐĞĂƐĞ�

(2.6.E.1). �ĂƚĂ�ĐŽůůĞĐƚŝŽŶ�ĂŶĚ�
ĞǀĂůƵĂƚŝŽŶ�ŵ

ĞƚŚŽĚƐ�ĂƌĞ�ĐŽŶƐŝƐƚĞŶƚůǇ�ŝŶ�
ƉůĂĐĞ�;Ϯ͘ϲ͘�͘ϮͿ. 

E
ƵƌƐĞ�ĞĨĨŽƌƚƐ�ƚŽ�ƉƌŽŵ

ŽƚĞ�ƐƚĂĨĨ�ĂŶĚ�
ƐƚƵĚĞŶƚ�ǁ

ĞůůŶĞƐƐ͕�ŚĞĂůƚŚ�ƉƌŽŵ
ŽƚŝŽŶ͕�

ĂŶĚͬŽƌ�ĚŝƐĞĂƐĞ�ƉƌĞǀĞŶƚŝŽŶ�ƚŚƌŽƵŐŚ�
ŝŶƚĞŶƚŝŽŶĂů�ŝŶĚŝǀŝĚƵĂů�ŝŶƚĞƌĂĐƚŝŽŶƐ�ĂŶĚ�
ŐƌŽƵƉ�ƉƌĞƐĞŶƚĂƚŝŽŶƐ�ĂƌĞ�ŽĐĐĂƐŝŽŶĂůůǇ�
ĐŽŵ

ƉůĞƚĞĚ�ǁ
ŝƚŚŽƵƚ�ŽƌŐĂŶŝǌĂƚŝŽŶ�Žƌ�

ĞǀĂůƵĂƚŝŽŶ�;Ϯ͘ϲ͘/E͘ϭͿ. E
ƵƌƐĞ�

ŽĐĐĂƐŝŽŶĂůůǇ�ŶĞĞĚƐ�ĂƐƐŝƐƚĂŶĐĞ�ǁ
ŝƚh 

ĚĂƚĂ�ĐŽůůĞĐƚŝŽŶ�ĂŶĚ�ĞǀĂůƵĂƚŝŽŶ�
(2.6.IN

.2). 

E
ƵƌƐĞ�ĞĨĨŽƌƚƐ�ƚŽ�ƉƌŽŵ

ŽƚĞ�ƐƚĂĨĨ�ĂŶĚ�
ƐƚƵĚĞŶƚ�ǁ

ĞůůŶĞƐƐ͕�ŚĞĂůƚŚ�ƉƌŽŵ
ŽƚŝŽŶ͕�

ĂŶĚͬŽƌ�ĚŝƐĞĂƐĞ�ƉƌĞǀĞŶƚŝŽŶ�ƚŚƌŽƵŐŚ�
ŝŶƚĞŶƚŝŽŶĂů�ŝŶĚŝǀŝĚƵĂů�ŝŶƚĞƌĂĐƚŝŽŶƐ�ĂŶĚ�
ŐƌŽƵƉ�ƉƌĞƐĞŶƚĂƚŝŽŶƐ�ĂƌĞ�ƌĂƌĞůǇ�Žƌ�ŶĞǀĞƌ�
ĐŽŵ

ƉůĞƚĞĚ�;Ϯ͘ϲ͘/͘ϭͿ. There ŝƐ�ŶŽ�ĚĂƚĂ�
ĐŽůůĞĐƚŝŽŶ�ĚŽŶĞ�;Ϯ͘ϲ͘/͘ϮͿ. 

2.7.  D
evelop specialized IEPs and IH

Ps for students w
ith diverse m

edical and cultural needs. Identify students 
m

eeting 504 requirem
ents and w

orks effectively w
ith parents, health care providers, staff and com

m
unity 

m
em

bers 
H

ighly Effective 
Effective 

Im
provem

ent N
ecessary 

Ineffective 
E
ƵƌƐĞ�ĨƵůĨŝůůƐ�ŵ

ŽƐƚ�ŽĨ�ƚŚĞ�ĐƌŝƚĞƌŝĂ�ĨŽƌ�
>ĞǀĞů�ϯ�ĂŶĚ�ĂĚĚŝƚŝŽŶĂůůǇ�ŝŶŝƚŝĂƚĞƐ�
ĐŽůůĂďŽƌĂƚŝŽŶ�ǁ

ŝƚŚ�ƉĂƌĞŶƚƐ͕�ŚĞĂůƚŚ�ĐĂƌĞ�
ƉƌŽǀŝĚĞƌƐ͕�ƐĐŚŽŽů�ƐƚĂĨĨ�ĂŶĚ�
ĂĚŵ

ŝŶŝƐƚƌĂƚŝŽŶ�ŝŶ�ĐŽŵ
ƉůĞƚŝŶŐ�ŚĞĂůƚŚ�

ĂƐƐĞƐƐŵ
ĞŶƚƐ�ĂŶĚ�ŝŶ�ĚĞǀĞůŽƉŝŶŐ�/�WƐ͕�

/,WƐ͕�ĂŶĚ�ϱϬϰ�ƉůĂŶƐ�;Ϯ͘ϳ͘,�͘ϭ). E
ƵƌƐĞ�

ĨƵůĨŝůůƐ�ŵ
ŽƐƚ�ŽĨ�ƚŚĞ�ĐƌŝƚĞƌŝĂ�ĨŽƌ�>ĞǀĞů�ϯ�

ĂŶĚ�ĂĚĚŝƚŝŽŶĂůůǇ�/,W͛Ɛ�ĂƌĞ�ĚĞǀĞůŽƉĞĚ�
ĨŽƌ�Ăůů�ĚŝĂďĞƚŝĐ�ƐƚƵĚĞŶƚƐ�ĂŶĚ�ĂƌĞ�
ĐŽŶƐƚĂŶƚůǇ�ƵƉĚĂƚĞĚ�ĂŶĚ�ĞǀĂůƵĂƚĞĚ�
(2.7.HE.2). E

ƵƌƐĞ�ĨƵůĨŝůůƐ�ŵ
ŽƐƚ�ŽĨ�ƚŚĞ�

ĐƌŝƚĞƌŝĂ�ĨŽƌ�>ĞǀĞů�ϯ�ĂŶĚ�ĂĚĚŝƚŝŽŶĂůůǇ�
ůŽĐĂƚĞƐ�ĂŶĚ�ƐŚĂƌĞƐ�ŝŶĨŽƌŵ

ĂƚŝŽŶ�ĂŶĚ�
ƌĞƐŽƵƌĐĞƐ�ďŽƚŚ�ǁ

ŝƚŚŝŶ�ĂŶĚ�ŽƵƚƐŝĚĞ�ƚŚĞ�
ƐĐŚŽŽů�ĨŽƌ�ƚŚĞ�ƐĂĨĞ͕�ĞĨĨĞĐƚŝǀĞ�ĂŶĚ�

E
ƵƌƐĞ�ĐŽŶƐŝƐƚĞŶƚůǇ�ĐŽůůĂďŽƌĂƚĞƐ�ǁ

ŝƚŚ�
ƉĂƌĞŶƚƐ͕�ŚĞĂůƚŚ�ĐĂƌĞ�ƉƌŽǀŝĚĞƌƐ͕�ƐĐŚŽŽů�
ƐƚĂĨĨ͕�ĂŶĚ�ĂĚŵ

ŝŶŝƐƚƌĂƚŝŽŶ�ŝŶ�ĚĞǀĞůŽƉŝŶŐ�
/�WƐ͕�/,WƐ�ĂŶĚ�ϱϬϰƐ�ĨŽƌ�ƐƚƵĚĞŶƚƐ�ǁ

ŝƚŚ�
ĚŝǀĞƌƐĞ�ŚĞĂůƚŚ�ĂŶĚ�ĞĚƵĐĂƚŝŽŶĂů�ŶĞĞĚƐ�
(2.7.E.1). /,WƐ�ĂƌĞ�ĐŽŶƐŝƐƚĞŶƚůǇ�
ĚĞǀĞůŽƉĞĚ�ĨŽƌ�Ăůů�ĚŝĂďĞƚŝĐ�ƐƚƵĚĞŶƚƐ�
(2.7.E.2). ,ĞĂůƚŚ�ĂƐƐĞƐƐŵ

ĞŶƚƐ�are 
ĐŽŶƐŝƐƚĞŶƚůǇ�ĐŽŵ

ƉůĞƚĞĚ�ĨŽƌ�ƐƚƵĚĞŶƚƐ�ŝŶ�
ƐƉĞĐŝĂů�ĞĚƵĐĂƚŝŽŶ͕�Žƌ�ƚŚĂƚ�ŵ

ĞĞƚ�ƚŚĞ�ϱϬϰ�
ƋƵĂůŝĨŝĐĂƚŝŽŶƐ͕�ƚŚĞƌĞďǇ�ƐŝŐŶŝĨǇŝŶŐ�ĂŶ�
ĞĨĨĞĐƚŝǀĞ�ŶƵƌƐŝŶŐ�ƉƌĂĐƚŝĐĞ�;Ϯ͘ϳ͘�͘ϰͿ. 
�ŽŶƐŝƐƚĞŶƚůǇ�ŐŝǀĞƐ�ĂƐƐŝƐƚĂŶĐĞ�ŝŶ�ƚŚĞ�ϱϬϰ�
ƉƌŽĐĞƐƐ�ĨŽƌ�ƐƚƵĚĞŶƚƐ�;Ϯ͘ϳ͘�͘ϱͿ. 

E
ƵƌƐĞ�ŽĐĐĂƐŝŽŶĂůůǇ�ĐŽůůĂďŽƌĂƚĞƐ�ǁ

ŝƚŚ�
ƉĂƌĞŶƚƐ͕�ŚĞĂůƚŚ�ĐĂƌĞ�ƉƌŽǀŝĚĞƌƐ͕�
ĐůĂƐƐƌŽŽŵ

�ƚĞĂĐŚĞƌƐ�ĂŶĚ�ĂĚŵ
ŝŶŝƐƚƌĂƚŽƌƐ�

ŝŶ�ĚĞǀĞůŽƉŝŶŐ�/�WƐ͕�/,WƐ�ĂŶĚ�ϱϬϰƐ�ǁ
ŚĞŶ�

ƐƉĞĐŝĨŝĐĂůůǇ�ĂƐŬĞĚ�;Ϯ͘ϳ͘/E͘ϭͿ. IHPs are 
ŽĐĐĂƐŝŽŶĂůůǇ�ĚĞǀĞůŽƉĞĚ�ĨŽƌ�ĚŝĂďĞƚŝĐ�
ƐƚƵĚĞŶƚƐ�;Ϯ͘ϳ͘/E͘ϮͿ. O

ccasionally 
ĚŝƐƉůĂǇƐ�Ă�ůĂĐŬ�ŽĨ�ŝŶŝƚŝĂƚŝǀĞ�ĂŶĚ�
ƉůĂŶŶŝŶŐ�ĨŽƌ�ƚŚĞ�ŚĞĂůƚŚ�ĂŶĚ�ƐĂĨĞƚǇ�
ŶĞĞĚƐ�ŽĨ�ƐƚƵĚĞŶƚƐ�;Ϯ͘ϳ͘/E͘ϰͿ. 
K
ĐĐĂƐŝŽŶĂůůǇ�ŐŝǀĞƐ�ƐŽŵ

Ğ�ĂƐƐŝƐƚĂŶĐĞ�ŝŶ�
ƚŚĞ�ϱϬϰ�ƉƌŽĐĞƐƐ�ĨŽƌ�ƐƚƵĚĞŶƚƐ�;Ϯ͘ϳ͘/E͘ϱͿ. 

E
ƵƌƐĞ�ƌĂƌĞůǇ�Žƌ�ŶĞǀĞƌ�ĐŽůůĂďŽƌĂƚĞƐ�ǁ

ŝƚŚ�
ƉĂƌĞŶƚƐ͕�ŚĞĂůƚŚ�ĐĂƌĞ�ƉƌŽǀŝĚĞƌƐ͕�ĂŶĚ�
classrooŵ

�ƚĞĂĐŚĞƌƐ�ĂŶĚ�ĂĚŵ
ŝŶŝƐƚƌĂƚŽƌƐ�

ƚŽ�ĚĞǀĞůŽƉ�ƐƉĞĐŝĂůŝǌĞĚ�/�W͛Ɛ͕�/,WƐ�ĂŶĚ�
ϱϬϰƐ�ĨŽƌ�ƐƚƵĚĞŶƚƐ�;Ϯ͘ϳ͘/͘ϭͿ. IHPs are 
ƌĂƌĞůǇ�Žƌ�ŶĞǀĞƌ�ĚĞǀĞůŽƉĞĚ�ĨŽƌ�ĚŝĂďĞƚŝĐ�
ƐƚƵĚĞŶƚƐ�;Ϯ͘ϳ͘/͘ϮͿ. ZĂƌĞůǇ�Žƌ�ŶĞǀĞƌ�
ĚŝƐƉůĂǇƐ�ŝŶŝƚŝĂƚŝǀĞ�ĂŶĚ�ƚŚĞ�ƉůĂŶŶŝŶŐ�ĨŽƌ�
ƚŚĞ�ŚĞĂůƚŚ�ĂŶĚ�ƐĂĨĞƚǇ�ŶĞĞĚƐ�ŽĨ�
ƐƚƵĚĞŶƚƐ�;Ϯ͘ϳ͘/͘ϰͿ. �ĞĐůŝŶĞƐ�ƚŽ�ĂƐƐŝƐƚ�
ǁ
ŝƚŚ�ƚŚĞ�ϱϬϰ�ƉƌŽĐĞƐƐ�ĨŽƌ�ƐƚƵĚĞŶƚƐ�

(2.7.I.5). 
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 ƐƉĞĐŝĂůŝǌĞĚ�ŶƵƌƐŝŶŐ�ĐĂƌĞ�ŽĨ�ƐƚƵĚĞŶƚƐ�

(2.7.HE.3). 

Dom
ain 3: Professional Responsibilities

 

3.1.  Know
s and utilizes the Indiana N

urse Practice Act, Student Services Rule, Scope and Standards of School 
N

ursing Practice, Code of Ethics for N
ursing as w

ell as health and educational law
s and rules. D

isplays current 
licensure from

 the Indiana Professional Licensing Agency, and School Services Personnel, Professional School N
urse 

License from
 ID

O
E... CPR/AED

 certification is current 
H

ighly Effective 
Effective 

Im
provem

ent N
ecessary 

Ineffective 
E
ƵƌƐĞ�ĨƵůĨŝůůƐ�ŵ

ŽƐƚ�ŽĨ�ƚŚĞ�ĐƌŝƚĞƌŝĂ�ĨŽƌ�
>ĞǀĞů�ϯ�ĂŶĚ�ĂĚĚŝƚŝŽŶĂůůǇ�ŶƵƌƐĞ�
ĐŽŶƚŝŶƵĞƐ�ƚŽ�ƉƵƌƐƵĞ�ƉƌŽĨĞƐƐŝŽŶĂů�
ĚĞǀĞůŽƉŵ

ĞŶƚ�ĂŶĚ�ĞĚƵĐĂƚŝŽŶ�ƌĞůĂƚĞĚ�ƚŽ�
ƐĐŚŽŽů�ŶƵƌƐŝŶŐ͘�E

ƵƌƐĞ�ŚĂƐ�ĞĂƌŶĞĚ�Ă�
D
ĂƐƚĞƌ͛s �ĞŐƌĞĞ͕�WƌŽĨĞƐƐŝŽŶĂůŝǌĞĚ�

/�K
��>ŝĐĞŶƐĞ͕�Žƌ�ĞĂƌŶĞĚ�E

ĂƚŝŽŶĂů�
�ĞƌƚŝĨŝĐĂƚŝŽŶ�ĂƐ�Ă�^ĐŚŽŽů�E

ƵƌƐĞ�
(3.1.HE.1). E

ƵƌƐĞ�ĨƵůĨŝůůƐ�ŵ
ŽƐƚ�ŽĨ�ƚŚĞ�

ĐƌŝƚĞƌŝĂ�ĨŽƌ�>ĞǀĞů�ϯ�ĂŶĚ�ĂĚĚŝƚŝŽŶĂůůǇ�
Ăůǁ

ĂǇƐ�ĂĚŚĞƌĞƐ�ƚŽ�ƚŚĞ�/ŶĚŝĂŶĂ�EƵƌƐĞ�
WƌĂĐƚŝĐĞ��Đƚ͕�^ĐŽƉĞ�ĂŶĚ�^ƚĂŶĚĂƌĚƐ�ŽĨ�
^ĐŚŽŽů�E

ƵƌƐŝŶŐ͕��ŽĚĞ�ŽĨ��ƚŚŝĐƐ�ĨŽƌ�
E
ƵƌƐĞƐ͕�^ƚƵĚĞŶƚ�^ĞƌǀŝĐĞƐ�ZƵůĞ�ĂŶĚ�

/ŶĚŝĂŶĂ�ůĂǁ
Ɛ�ƉĞƌƚĂŝŶŝŶŐ�ƚŽ�ƐĐŚŽŽů�

ŚĞĂůƚŚ�;ϯ͘ϭ͘,�͘ϮͿ. E
ƵƌƐĞ�ĨƵůĨŝůůƐ�ŵ

ŽƐƚ�ŽĨ�
ƚŚĞ�ĐƌŝƚĞƌŝĂ�ĨŽƌ�>ĞǀĞů�ϯ�ĂŶĚ�ĂĚĚŝƚŝŽŶĂůůǇ�
ƌĞĨůĞĐƚŝŽŶƐ�ĂŶĚ�ĞǀĂůƵĂƚŝŽŶ�ŽĨ�ŚŝƐͬŚĞƌ�
ŶƵƌƐŝŶŐ�ƉƌĂĐƚŝĐĞ�ĂƌĞ�ŚŝŐŚůǇ�ĂĐĐƵƌĂƚĞ�
ĂŶĚ�ƉĞƌĐĞƉƚŝǀĞ͕�ĐŝƚŝŶŐ�ƐƉĞĐŝĨŝĐ�
ĞǆĂŵ

ƉůĞƐ�;ϯ͘ϭ͘,�͘ϯͿ. 

ZĞŐŝƐƚĞƌĞĚ�ŶƵƌƐĞ�ůŝĐĞŶƐĞ�ĨƌŽŵ
�/W>��ŝƐ�

ĐŽŶƐŝƐƚĞŶƚůǇ�ŝŶ�ŐŽŽĚ�ƐƚĂŶĚŝŶŐ�ĂŶĚ�ŚĂƐ�
ĂŶ�/�K

��^ĐŚŽŽů�E
ƵƌƐĞ��ĞƌƚŝĨŝĐĂƚŝŽŶ�

(3.1.E.1). E
ƵƌƐĞ�ĐŽŶƐŝƐƚĞŶƚůǇ�ĂĚŚĞƌĞƐ�ƚŽ�

ƚŚĞ�/ŶĚŝĂŶĂ�E
ƵƌƐĞ�WƌĂĐƚŝĐĞ��Đƚ͕�^ĐŽƉĞ�

ĂŶĚ�^ƚĂŶĚĂƌĚƐ�ŽĨ�^ĐŚŽŽů E
ƵƌƐŝŶŐ͕��ŽĚĞ�

ŽĨ��ƚŚŝĐƐ�ĨŽƌ�E
ƵƌƐĞƐ͕�^ƚƵĚĞŶƚ�^ĞƌǀŝĐĞƐ�

ZƵůĞ�ĂŶĚ�/ŶĚŝĂŶĂ�ůĂǁ
Ɛ�ƉĞƌƚĂŝŶŝŶŐ�ƚŽ�

ƐĐŚŽŽů�ŚĞĂůƚŚ�;ϯ͘ϭ͘�͘ϮͿ. �ŽŶƐŝƐƚĞŶƚůǇ�
ƉƌŽǀŝĚĞƐ�ĂŶ�ĂĐĐƵƌĂƚĞ�ĂŶĚ�ŽďũĞĐƚŝǀĞ�
ĞǀĂůƵĂƚŝŽŶ�ŽĨ�ŚŝƐͬŚĞƌ�Žǁ

Ŷ�ƉƌĂĐƚŝĐĞ�
(3.1.E.3). �WZͬ����ĐĞƌƚŝĨŝĐĂƚŝŽŶ�ŝƐ�
ĐŽŶƐŝƐƚĞŶƚůǇ�ĐĞƌƚŝĨŝĞĚ (3.1.E.4). E

ƵƌƐĞ�
ĐŽŶƐŝƐƚĞŶƚůǇ�ŐŝǀĞƐ�ƐƉĞĐŝĨŝĐ�ƐƵŐŐĞƐƚŝŽŶƐ�
ƌĞŐĂƌĚŝŶŐ�ƚŚĞ�ŝŵ

ƉƌŽǀĞŵ
ĞŶƚ�ŽĨ�ƐĐŚŽŽů�

ŚĞĂůƚŚ�ƐĞƌǀŝĐĞƐ�ŝŶ�Ă�ĚĞƚĂŝůĞĚ�ƉůĂŶ�ĨŽƌ�
change (3.1.E.5). 

ZĞŐŝƐƚĞƌĞĚ�E
ƵƌƐĞ�ůŝĐĞŶƐĞ�ŝƐ�ŝŶ�ŐŽŽĚ�

ƐƚĂŶĚŝŶŐ�ĨƌŽŵ
�/W>�͘�E

ƵƌƐĞ͛Ɛ�/�K
��

^ĐŚŽŽů�E
ƵƌƐĞ��ĞƌƚŝĨŝĐĂƚŝŽŶ�ŝƐ�ĐƵƌƌĞŶƚ�

(3.1.IN
.1). E

ƵƌƐĞ�ŝƐ�Ăǁ
ĂƌĞ�ŽĨ�ƚŚĞ�

/ŶĚŝĂŶĂ�E
ƵƌƐĞ�WƌĂĐƚŝĐĞ��Đƚ͕�^ƚƵĚĞŶƚ�

^ĞƌǀŝĐĞƐ�ZƵůĞ͕��ŽĚĞ�ŽĨ��ƚŚŝĐƐ�ĨŽƌ�
E
ƵƌƐĞƐ͕�^ĐŽƉĞ�ĂŶĚ�^ƚĂŶĚĂƌĚƐ�ŽĨ�^ĐŚŽŽů�

E
ƵƌƐŝŶŐ�WƌĂĐƚŝĐĞ�ĂŶĚ�/ŶĚŝĂŶĂ�ůĂǁ

Ɛ�
ƉĞƌƚĂŝŶŝŶŐ�ƚŽ�ƐĐŚŽŽů�ŚĞĂůƚŚ�
ŽĐĐĂƐŝŽŶĂůůǇ�ĂĚŚĞƌŝŶŐ�ƚŽ�ƚŚĞŵ

�
(3.1.IN

.2). E
ƵƌƐĞ�ƌĞĨůĞĐƚŝŽŶƐ�ĂŶĚ�

ĞǀĂůƵĂƚŝŽŶƐ�ŽĨ�ŚŝƐͬŚĞƌ�Žǁ
Ŷ�ƉƌĂĐƚŝĐĞ�ĂƌĞ�

ŽĐĐĂƐŝŽŶĂůůǇ�ĂĐĐƵƌĂƚĞ͕�ďƵƚ�ŽďũĞĐƚŝǀŝƚǇ�ŝƐ�
lacking (3.1.IN.3). �WZͬ����
ĐĞƌƚŝĨŝĐĂƚŝŽŶ�ŝƐ�ŽĐĐĂƐŝŽŶĂůůǇ�ŶŽƚ�ĐƵƌƌĞŶƚ�
(3.1.IN

.4). E
ƵƌƐĞ͛Ɛ�ƐƵŐŐĞƐƚŝŽŶƐ�ĨŽƌ�

ŝŵ
ƉƌŽǀĞŵ

ĞŶƚ�ĂƌĞ�ŽĐĐĂƐŝŽŶĂůůǇ�ŐůŽďĂů͕�
ďƵƚ�ƐƉĞĐŝĨŝĐ�ƐƵŐŐĞƐƚŝŽŶƐ�ĨŽƌ�
ŝŵ

ƉƌŽǀĞŵ
ĞŶƚ�ŽĨ�ƐĐŚŽŽů�ŚĞĂůƚŚ�ƐĞƌǀŝĐĞƐ�

(3.1.IN
.5). 

E
ƵƌƐĞ�ƌĂƌĞůǇ�Žƌ�ŶĞǀĞƌ�ŵ

ĂŝŶƚĂŝŶƐ�Ă�
WƌŽĨĞƐƐŝŽŶĂů�E

ƵƌƐĞ�>ŝĐĞŶƐĞ�ĨƌŽŵ
�/W>�͘�

E
ƵƌƐĞ�ĚŽĞƐ�ŶŽƚ�ŵ

ĞĞƚ�/ŶĚŝĂŶĂ��K
��

^ĐŚŽŽů�E
ƵƌƐĞ��ĞƌƚŝĨŝĐĂƚŝŽŶ�

ƌĞƋƵŝƌĞŵ
ĞŶƚƐ�;ϯ͘ϭ͘/͘ϭͿ. E

ƵƌƐĞ�ƌĂƌĞůǇ�Žƌ�
ŶĞǀĞƌ�ĂƉƉĞĂƌ�ƚŽ�ŬŶŽǁ

�ƚŚĞ�/ŶĚŝĂŶĂ�
E
ƵƌƐĞ�WƌĂĐƚŝĐĞ��Đƚ͕�^ƚƵĚĞŶƚ�^ĞƌǀŝĐĞƐ�

ZƵůĞ͕�^ĐŽƉĞ�ĂŶĚ�^ƚĂŶĚĂƌĚƐ�ŽĨ�^ĐŚŽŽů�
E
ƵƌƐŝŶŐ�WƌĂĐƚŝĐĞ͕��ŽĚĞ�ŽĨ��ƚŚŝĐƐ�ĨŽƌ�

E
ƵƌƐĞƐ�ĂŶĚ�ŽƚŚĞƌ�/ŶĚŝĂŶĂ�ůĂǁ

Ɛ�ƚŚĂƚ�
ƉĞƌƚĂŝŶ�ƚŽ�ƐĐŚŽŽů�ŚĞĂůƚŚ�;ϯ͘ϭ͘/͘ϮͿ. 
E
ƵƌƐĞ�ƌĂƌĞůǇ�Žƌ�ŶĞǀĞƌ�ƌĞĨůĞĐƚƐ�ĂŶĚ�

ĞǀĂůƵĂƚĞƐ�ŚŝƐͬŚĞƌ�Žǁ
Ŷ�ƉƌĂĐƚŝĐĞ�Žƌ�ƚŚĞ�

ƌĞĨůĞĐƚŝŽŶƐ�ĂƌĞ�ŝŶĂĐĐƵƌĂƚĞ�Žƌ�ƐĞůĨ-
ƐĞƌǀŝŶŐ�;ϯ͘ϭ͘/͘ϯͿ. �WZͬ�����ĞƌƚŝĨŝĐĂƚŝŽŶ�
ŝƐ�ƌĂƌĞůǇ�Žƌ�ŶĞǀĞƌ�ĐƵƌƌĞŶƚ�;ϯ͘ϭ͘/͘ϰͿ.  
E
ƵƌƐĞ͛Ɛ�ƌĂƌĞůǇ�Žƌ�ŶĞǀĞƌ�ŐŝǀĞƐ�

ƐƵŐŐĞƐƚŝŽŶƐ�ĨŽƌ�ŝŵ
ƉƌŽǀĞŵ

ĞŶƚ�ŽĨ�ƐĐŚŽŽů�
ŚĞĂůƚŚ�ƐĞƌǀŝĐĞƐ�;ϯ͘ϭ͘/͘ϱͿ. 

3.2.  M
aintaining health records in accordance w

ith school board policy, H
IPAA/FERPA, and state and federal 

requirem
ents; all reports are accurate and tim

ely to m
eet accreditation requirem

ents, and ensure health and safety 
of students 

H
ighly Effective 

Effective 
Im

provem
ent N

ecessary 
Ineffective 

E
ƵƌƐĞ�ĨƵůĨŝůůƐ�ƚŚĞ�ĐƌŝƚĞƌŝĂ�ĨŽƌ�>ĞǀĞů�ϯ�ĂŶĚ�

ŝŶ�ĂĚĚŝƚŝŽŶ�ĐŽŶƐŝƐƚĞŶƚůǇ�ĞǆĐĞĞĚƐ�
ĞǆƉĞĐƚĂƚŝŽŶƐ�ŝŶ�ŬĞĞƉŝŶŐ�ƌĞůĞǀĂŶƚ�ĂŶĚ�
ĂĐĐƵƌĂƚĞ�ŚĞĂůƚŚ�ŝŶĨŽƌŵ

ĂƚŝŽŶ�ŽŶ�Ăůů�
ƐƚƵĚĞŶƚƐ�ŝŶ�ƚŚĞ�ďƵŝůĚŝŶŐ͘ ,ĞĂůƚŚ�

E
ƵƌƐĞ�ŝƐ�ĐŽŶƐŝƐƚĞŶƚůǇ�ƉƌŽĨŝĐŝĞŶƚ�ŝŶ�

ƌĞĐŽƌĚŝŶŐ�ŝŶĨŽƌŵ
ĂƚŝŽŶ�ŽŶ�Ăůů�ƐƚƵĚĞŶƚƐ�

ŝŶ�ƚŚĞ�ďƵŝůĚŝŶŐ�;ϯ͘Ϯ͘�͘ϭͿ. ^ƚƵĚĞŶƚ�ŚĞĂůƚŚ�
ƉůĂŶƐ�ĂƌĞ�ĞĨĨĞĐƚŝǀĞ�ĂŶĚ�ĐŽŵ

ƉůĞƚĞ͘�
/ŵ

ŵ
ƵŶŝǌĂƚŝŽŶ�ƌĞĐŽƌĚƐ͕�ŵ

ĞĚŝĐĂƚŝŽŶ�ĂŶĚ�

E
ƵƌƐĞ�ŽĐĐĂƐŝŽŶĂůůǇ�ŬĞĞƉƐ�ĐƵƌƌĞŶƚ�

ŝŶĨŽƌŵ
ĂƚŝŽŶ�ŽŶ�Ăůů�ƐƚƵĚĞŶƚƐ�ŝŶ�ƚŚĞ�

ďƵŝůĚŝŶŐ�;ϯ͘Ϯ͘/E͘ϭͿ. ^ƚƵĚĞŶƚ�ŚĞĂůƚŚ�
ƉůĂŶƐ�ĂƌĞ�ŽĐĐĂƐŝŽŶĂůůǇ�ŝŶĐŽŵ

ƉůĞƚĞ�Žƌ�
ƉĂƌƚŝĂůůǇ�ĞĨĨĞĐƚŝǀĞ�ĂŶĚ�ŝŶĨŽƌŵ

ĂƚŝŽŶ�ŝƐ�

E
ƵƌƐĞ�ƌĂƌĞůǇ�Žƌ�ŶĞǀĞƌ�ŬĞĞƉƐ�ƵƉ-ƚŽ-daƚĞ�

ŚĞĂůƚŚ�ŝŶĨŽƌŵ
ĂƚŝŽŶ�ŽŶ�Ăůů�ƐƚƵĚĞŶƚƐ�ŝŶ�

ďƵŝůĚŝŶŐ�ĂŶĚ�/ŶĨŽƌŵ
ĂƚŝŽŶ�ŝƐ�ŝŶ�ĚŝƐĂƌƌĂǇ�

ĂŶĚ�ŝŶĐŽŵ
ƉůĞƚĞ�;ϯ͘Ϯ͘/͘ϭͿ. ^ƚƵĚĞŶƚ�

ŚĞĂůƚŚ�ƉůĂŶƐ�ƌĂƌĞůǇ�Žƌ�ŶĞǀĞƌ�ĞǆŝƐƚƐ�Žƌ�
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 ƌĞĐŽƌĚƐ�ĂƌĞ�ƐǇƐƚĞŵ

ĂƚŝĐ�ĂŶĚ�ĞĨĨŝĐŝĞŶƚ�
ǁ
ŝƚŚ�ĚĂƚĂ�ƵƐĞĚ�ĨŽƌ�ƉƌŽŐƌĂŵ

�
ŵ
ĂŶĂŐĞŵ

ĞŶƚ͕�ĂĚŵ
ŝŶŝƐƚƌĂƚŝǀĞ�ƌĞƉŽƌƚŝŶŐ�

ĂŶĚ�ƐĐŚŽŽů�ŚĞĂůƚŚ�ƉƌŽŐƌĂŵ
�ĞǀĂůƵĂƚŝŽŶ�

(3.2.HE.1). E
ƵƌƐĞ�ĨƵůĨŝůůƐ�ŵ

ŽƐƚ�ŽĨ�ƚŚĞ�
ĐƌŝƚĞƌŝĂ�ĨŽƌ�>ĞǀĞů�ϯ�ĂŶĚ�ĂĚĚŝƚŝŽŶĂůůǇ�
ƐƚƵĚĞŶƚ�ŚĞĂůƚŚ�ƉůĂŶƐ�ĂƌĞ�ĨƵůůǇ�ĞĨĨĞĐƚŝǀĞ�
ĂŶĚ�ƉĂƌĞŶƚƐ͕�ƐƚĂĨĨ�ĂŶĚ�ƐƚƵĚĞŶƚƐ�
ƉĂƌƚŝĐŝƉĂƚĞ�ŝŶ�ƚŚĞŝƌ ĚĞǀĞůŽƉŵ

ĞŶƚ�
(3.2.HE.2). E

ƵƌƐĞ�ĨƵůĨŝůůƐ�ŵ
ŽƐƚ�ŽĨ�ƚŚĞ�

ĐƌŝƚĞƌŝĂ�ĨŽƌ�>ĞǀĞů�ϯ�ĂŶĚ�ĂĚĚŝƚŝŽŶĂůůǇ�
/ŵ

ŵ
ƵŶŝǌĂƚŝŽŶ�ƌĞĐŽƌĚƐ͕�ŵ

ĞĚŝĐĂƚŝŽŶ�ĂŶĚ�
ƚƌĞĂƚŵ

ĞŶƚ�ĚŽĐƵŵ
ĞŶƚĂƚŝŽŶƐ�ĂƌĞ�Ăůǁ

ĂǇƐ�
ƚŝŵ

ĞůǇ͕�ĐŽŵ
ƉůĞƚĞ͕�ĂŶĚ�ĨŽůůŽǁ

�ƐƚĂƚĞ�ĂŶĚ�
ĚŝƐƚƌŝĐƚ�ƌĞƋƵŝƌĞŵ

ĞŶƚƐ�;ϯ͘Ϯ͘,�͘ϯͿ. E
ƵƌƐĞ�

ĨƵůĨŝůůƐ�ŵ
ŽƐƚ�ŽĨ�ƚŚĞ�ĐƌŝƚĞƌŝĂ�ĨŽƌ�>ĞǀĞů�ϯ�

ĂŶĚ�ĂĚĚŝƚŝŽŶĂůůǇ�ĐŽŶĨŝĚĞŶƚŝĂůŝƚǇ�ŝƐ�
ŚŝŐŚůǇ�ĂŶĚ�ƚŽƚĂůůǇ�ŵ

ĂŝŶƚĂŝŶĞĚ�
(3.2.HE.4). 

ƚƌĞĂƚŵ
ĞŶƚ�ĚŽĐƵŵ

ĞŶƚĂƚŝŽŶ�ĂƌĞ�ƚŝŵ
ĞůǇ͕�

ĐŽŵ
ƉůĞƚĞ͕�ĂŶĚ�ĨŽůůŽǁ

�ƐƚĂƚĞ�ĂŶĚ�ĚŝƐƚƌŝĐƚ�
ƌĞƋƵŝƌĞŵ

ĞŶƚƐ�;ϯ͘Ϯ͘�͘ϮͿ. ZĞƉŽƌƚƐ͕�
ƌĞĐŽƌĚƐ͕�ĂŶĚ�ĚŽĐƵŵ

ĞŶƚĂƚŝŽŶ�ŽĨ�ƐƚƵĚĞŶƚ�
ŚĞĂůƚŚ�ƌĞĐŽƌĚƐ�ĂƌĞ�ĂĐĐƵƌĂƚĞ�ĂŶĚ�
ƐƵďŵ

ŝƚƚĞĚ�ŝŶ�Ă�ƚŝŵ
ĞůǇ�ŵ

ĂŶŶĞƌ�;ϯ͘Ϯ͘�͘ϯͿ. 
�ŽŶĨŝĚĞŶƚŝĂůŝƚǇ�ŝƐ�ĐŽŶƐŝƐƚĞŶƚůǇ�ĂŶĚ�ǁ

Ğůů�
ŵ
ĂŝŶƚĂŝŶĞĚ�;ϯ͘Ϯ͘�͘ϰͿ. ,ĞĂůƚŚ�ƐƚĂƚƵƐ�

ƌĞĐŽƌĚƐ�ĂƌĞ�ŬĞƉƚ�ĂŶĚ�ƌĞǀŝĞǁ
ĞĚ�ĨŽƌ�ƐĂĨĞ͕�

ĞĨĨĞĐƚŝǀĞ�ŶƵƌƐŝŶŐ�;ϯ͘Ϯ͘�͘ϱͿ. 

ůŝŵ
ŝƚĞĚ�ĂŶĚ�ŶŽƚ�ĞĨĨŝĐŝĞŶƚůǇ�ƌĞĐŽƌĚĞĚ�

(3.2.IN
.2). ZĞƉŽƌƚƐ͕�ƌĞĐŽƌĚƐ�ĂŶĚ�

ĚŽĐƵŵ
ĞŶƚĂƚŝŽŶ�ĂƌĞ�ŽĐĐĂƐŝŽŶĂůůǇ�

ĂĐĐƵƌĂƚĞ͕�ďƵƚ�ŽĐĐĂƐŝŽŶĂůůǇ�ůĂƚĞ�ĂŶĚ�ĚŽ�
ŶŽƚ�ĨŽůůŽǁ

�ZĞĐŽƌĚ�ZĞƚĞŶƚŝŽŶ�WŽůŝĐǇ�
(3.2.IN

.3). �ŽŶĨŝĚĞŶƚŝĂůŝƚǇ�ŝƐ�
ŽĐĐĂƐŝŽŶĂůůǇ�ŶŽƚ�ŵ

ĂŝŶƚĂŝŶĞĚ (3.2.IN.4). 
,ĞĂůƚŚ�ĂŶĚ�ŝŵ

ŵ
ƵŶŝǌĂƚŝŽŶ�ƌĞĐŽƌĚƐ�ĂŶĚ�

ŵ
ĞĚŝĐĂƚŝŽŶ�ĂŶĚ�ƚƌĞĂƚŵ

ĞŶƚ�
ĚŽĐƵŵ

ĞŶƚĂƚŝŽŶ�ĂƌĞ�ŶŽƚ�ĂĚĞƋƵĂƚĞůǇ�
ŵ
ĂŝŶƚĂŝŶĞĚ�ĂŶĚ�ĨŽůůŽǁ

�ƐƚĂƚĞ�ĂŶĚ�
ĚŝƐƚƌŝĐƚ�ƌĞƋƵŝƌĞŵ

ĞŶƚƐ�;ϯ͘Ϯ͘/E
͘ϱͿ. 

are in disarray (3.2.I.2). ZĞƉŽƌƚƐ͕�
ƌĞĐŽƌĚƐ͕�ĂŶĚ�ĚŽĐƵŵ

ĞŶƚĂƚŝŽŶ�ĂƌĞ�ƌĂƌĞůǇ�
Žƌ�ŶĞǀĞƌ�ĂĐĐƵƌĂƚĞ�ĂŶĚ�ĂƌĞ�ůĂƚĞ�Žƌ�
ŝŶĂĐĐƵƌĂƚĞ�;ϯ͘Ϯ͘/͘ϯͿ. �ŽŶĨŝĚĞŶƚŝĂůŝƚǇ�ŝƐ�
ƌĂƌĞůǇ�Žƌ�ŶĞǀĞƌ�ŵ

ĂŝŶƚĂŝŶĞĚ (3.2.I.4). 
,ĞĂůƚŚ�ĂŶĚ�ŝŵ

ŵ
ƵŶŝǌĂƚŝŽŶ�ƌĞĐŽƌĚƐ͕�

ŵ
ĞĚŝĐĂƚŝŽŶ͕�ƚƌĞĂƚŵ

ĞŶƚ�ĂŶĚ�ŚĞĂůƚŚ�
ƐƚĂƚƵƐ�ĚŽĐƵŵ

ĞŶƚĂƚŝŽŶ�ƌĂƌĞůǇ�Žƌ�ŶĞǀĞƌ�
ĞǆŝƐƚĞĚ�ĂŶĚͬŽƌ�ĂƌĞ�ŝŶĐŽŵ

ƉůĞƚĞ�;ϯ͘Ϯ͘/͘ϱͿ. 

3.3. Com
m

unicating w
ith students, school staff, fam

ilies, and com
m

unity m
em

bers and about school health. 
Com

m
unication w

ith health care providers w
ith a parent signed release of inform

ation
 

H
ighly Effective 

Effective 
Im

provem
ent N

ecessary 
Ineffective 

E
ƵƌƐĞ�ĨƵůĨŝůůƐ�ŵ

ŽƐƚ�ŽĨ�ƚŚĞ�ĐƌŝƚĞƌŝĂ�ĨŽƌ�
>ĞǀĞů�ϯ�ĂŶĚ�ĂĚĚŝƚŝŽŶĂůůǇ�ŝƐ�ĨƌĞƋƵĞŶƚůǇ�ŝŶ�
ƚŚĞ�ůĞĂĚĞƌƐŚŝƉ�ƌŽůĞ�ďǇ�ďĞŝŶŐ�ƉƌŽĂĐƚŝǀĞ�
ŝŶ�ƉƌŽǀŝĚŝŶŐ�ĐŽŵ

ƉůĞƚĞ�ŝŶĨŽƌŵ
ĂƚŝŽŶ�ƚŽ�

ŽƚŚĞƌƐ�ƌĞŐĂƌĚŝŶŐ�ƚŚĞ�ƐĐŚŽŽů�ŚĞĂůƚŚ�
ƉƌŽŐƌĂŵ

�;ϯ͘ϯ͘,�͘ϭͿ. E
ƵƌƐĞ�ĨƵůĨŝůůƐ�ŵ

ŽƐƚ�
ŽĨ�ƚŚĞ�ĐƌŝƚĞƌŝĂ�ĨŽƌ�>Ğǀel 3 and 
ĂĚĚŝƚŝŽŶĂůůǇ�ƵƚŝůŝǌĞƐ�Ă�ǀĂƌŝĞƚǇ�ŽĨ�
ĐŽŵ

ŵ
ƵŶŝĐĂƚŝŽŶ�ƚĞĐŚŶŝƋƵĞƐ�;ϯ͘ϯ͘,�͘ϮͿ. 

E
ƵƌƐĞ�ĨƵůĨŝůůƐ�ŵ

ŽƐƚ�ŽĨ�ƚŚĞ�ĐƌŝƚĞƌŝĂ�ĨŽƌ�
>ĞǀĞů�ϯ�ĂŶĚ�ĂĚĚŝƚŝŽŶĂůůǇ�ŝƐ�ƉƌŽĂĐƚŝǀĞ�
ĂŶĚ�ĂƐƐƵŵ

ĞƐ�ůĞĂĚĞƌƐŚŝƉ�ŝŶ�ŚĂŶĚůŝŶŐ�
ƌŽƵƚŝŶĞ͕�ƵŶĞǆƉĞĐƚĞĚ�ĂŶĚ�Ğŵ

ĞƌŐĞŶĐǇ�
ƐŝƚƵĂƚŝŽŶƐ�ǁ

ŝƚŚ�ƉĂƌĞŶƚƐ�ĂŶĚ�ƚƌĞĂƚƐ�
ƉĂƌĞŶƚƐ�ǁ

ŝƚŚ�ƌĞƐƉĞĐƚ�ĂŶĚ�Ğŵ
ƉĂƚŚǇ�

(3.3.HE.3).  

E
ƵƌƐĞ�ĐŽŶƐŝƐƚĞŶƚůǇ�ƉƌŽǀŝĚĞƐ�ƚŚŽƌŽƵŐŚ�

ĂŶĚ�ĂĐĐƵƌĂƚĞ�ŝŶĨŽƌŵ
ĂƚŝŽŶ�ƚŽ�ŽƚŚĞƌƐ�

ƌĞŐĂƌĚŝŶŐ�ƚŚĞ�ƐĐŚŽŽů�ŚĞĂůƚŚ�ĂŶĚ�
ŶƵƌƐŝŶŐ�ƉƌŽŐƌĂŵ

�;ϯ͘ϯ͘�͘ϭͿ. EƵƌƐĞ�
ĐŽŶƐŝƐƚĞŶƚůǇ�ĐŽŵ

ŵ
ƵŶŝĐĂƚĞƐ�

ƌĞƐƉĞĐƚĨƵůůǇ�ǁ
ŝƚŚ�ŝŶĚŝǀŝĚƵĂů�fam

ilies 
ƌĞŐĂƌĚŝŶŐ�ƚŚĞŝƌ�ĐŚŝůĚ͛Ɛ�ŚĞĂůƚŚ�ŶĞĞĚƐ�
(3.3.E.2). E

ƵƌƐĞ�ŝƐ�ĐŽŶƐŝƐƚĞŶƚůǇ�
ƌĞƐƉĞĐƚĨƵů�ĂŶĚ�ĨƌŝĞŶĚůǇ�ƚŽ�ĨĂŵ

ŝůŝĞƐ͕�
ŚĂŶĚůĞƐ�ƌŽƵƚŝŶĞ͕�ƵŶĞǆƉĞĐƚĞĚ�ĂŶĚ�
Ğŵ

ĞƌŐĞŶĐǇ�ƐŝƚƵĂƚŝŽŶƐ͕�ĂŶĚ�ĂĚŚĞƌĞƐ�ƚŽ�
ĐŽŶĨŝĚĞŶƚŝĂůŝƚǇ�ƉƌĂĐƚŝĐĞƐ�;ϯ͘ϯ͘�͘ϯͿ. 
E
ƵƌƐĞ�ĐŽŶƐŝƐƚĞŶƚůǇ�ĐŽŵ

ŵ
ƵŶŝĐĂƚĞƐ�

efĨĞĐƚŝǀĞůǇ�ǁ
ŝƚŚ�ŚĞĂůƚŚ�ĐĂƌĞ�ƉƌŽǀŝĚĞƌƐ�

ĂĨƚĞƌ�ŽďƚĂŝŶŝŶŐ�Ă�ƉĂƌĞŶƚ�ƐŝŐŶĞĚ�ƌĞůĞĂƐĞ�
ŽĨ�ŝŶĨŽƌŵ

ĂƚŝŽŶ�;ϯ͘ϯ͘�͘ϰͿ. 

E
ƵƌƐĞ�ŽĐĐĂƐŝŽŶĂůůǇ�ƉƌŽǀŝĚĞƐ�ůŝŵ

ŝƚĞĚ�
ŝŶĨŽƌŵ

ĂƚŝŽŶ�ƚŽ�ŽƚŚĞƌƐ�ƌĞŐĂƌĚŝŶŐ�ƚŚĞ�
ƐĐŚŽŽů�ŚĞĂůƚŚ�ĂŶĚ�ŶƵƌƐŝŶŐ�ƉƌŽŐƌĂŵ

�
(3.3.IN

.1). E
ƵƌƐĞ�ŽĐĐĂƐŝŽŶĂůůǇ�ŝŶƚĞƌĂĐƚƐ�

and coŵ
ŵ
ƵŶŝĐĂƚĞƐ�ƌĞƐƉĞĐƚĨƵůůǇ�ǁ

ŝƚŚ�
ĨĂŵ

ŝůŝĞƐ�ĂďŽƵƚ�ƚŚĞŝƌ�ĐŚŝůĚ͛Ɛ�ŚĞĂůƚŚ�ĐĂƌĞ�
needs (3.3.IN

.2). E
ƵƌƐĞ�ŽĐĐĂƐŝŽŶĂůůǇ�

ŚĂƐ�ĚŝĨĨŝĐƵůƚǇ�ǁ
ŝƚŚ�ĐŽŶĨŝĚĞŶƚŝĂůŝƚǇ�ŝŶ�

ŽďƚĂŝŶŝŶŐ�ĂŶĚ�ƵƐŝŶŐ�ŚĞĂůƚŚ�ŝŶĨŽƌŵ
ĂƚŝŽŶ�

ŝŶ�ŵ
ƵůƚŝƉůĞ�ƐŝƚƵĂƚŝŽŶƐ�;ϯ͘ϯ͘/E͘ϯͿ. E

ƵƌƐĞ�
ŽĐĐĂƐŝŽŶĂůůǇ�ĐŽŵ

ŵ
ƵŶŝĐĂƚĞƐ�ĂŶĚͬor has 

ůŝŵ
ŝƚĞĚ�ĐŽŶƚĂĐƚ�ǁ

ŝƚŚ�ŚĞĂůƚŚ�ĐĂƌĞ�
ƉƌŽǀŝĚĞƌƐ�ĞǀĞŶ�ǁ

ŝƚŚ�Ă�ƉĂƌĞŶƚ�ƐŝŐŶĞĚ�
ƌĞůĞĂƐĞ�ŽĨ�ŝŶĨŽƌŵ

ĂƚŝŽŶ�;ϯ͘ϯ͘/E
͘ϰͿ. 

E
ƵƌƐĞ�ƌĂƌĞůǇ�Žƌ�ŶĞǀĞƌ�ƉƌŽǀŝĚĞƐ�

ŝŶĨŽƌŵ
ĂƚŝŽŶ�ƚŽ�ŽƚŚĞƌƐ�ƌĞŐĂƌĚŝŶŐ�ƐĐŚŽŽů�

ŚĞĂůƚŚ�ĂŶĚ�ŶƵƌƐŝŶŐ�ƉƌĂĐƚŝĐĞ�;ϯ͘ϯ͘/͘ϭͿ. 
E
ƵƌƐĞ�ĂǀŽŝĚƐ�ƉĂƌĞŶƚ�ĐŽŶƚĂĐƚ͕�ƌĂƌĞůǇ�or 

ŶĞǀĞƌ�ƐŚŽǁ
Ɛ�ƌĞƐƉĞĐƚ�ĨŽƌ�ĨĂŵ

ŝůŝĞƐ͕�Žƌ�
ŚĂƐ�ĂŶ�ĞƐƚĂďůŝƐŚĞĚ�ŵ

ĞƚŚŽĚ�ĨŽƌ�ƉĂƌĞŶƚ�
ĐŽŵ

ŵ
ƵŶŝĐĂƚŝŽŶ�ĐŽŶĐĞƌŶŝŶŐ�ƚŚĞŝƌ�ĐŚŝůĚ͛Ɛ�

ŚĞĂůƚŚ�ŶĞĞĚƐ�;ϯ͘ϯ͘/͘ϮͿ. E
ƵƌƐĞ�ƌĂƌĞůǇ�Žƌ�

ŶĞǀĞƌ�ŵ
ĂŝŶƚĂŝŶƐ�ĐŽŶĨŝĚĞŶƚŝĂůŝƚǇ�ŝŶ�

ŽďƚĂŝŶŝŶŐ�ĂŶĚ�ƵƐŝŶŐ�ŚĞĂůƚŚ�ŝŶĨŽƌŵ
ĂƚŝŽŶ�

ŝŶ�ŵ
ƵůƚŝƉůĞ�ƐŝƚƵĂƚŝŽŶƐ�;ϯ͘3.I.3). E

ƵƌƐĞ�
ƌĂƌĞůǇ�Žƌ�ŶĞǀĞƌ�ĐŽŵ

ŵ
ƵŶŝĐĂƚĞƐ�ǁ

ŝƚŚ�
ŚĞĂůƚŚ�ĐĂƌĞ�ƉƌŽǀŝĚĞƌƐ�Žƌ�ĐŽŵ

ŵ
ƵŶŝĐĂƚĞƐ�

ǁ
ŝƚŚŽƵƚ�Ă�ƉĂƌĞŶƚ�ƐŝŐŶĞĚ�ƌĞůĞĂƐĞ�ŽĨ�

ŝŶĨŽƌŵ
ĂƚŝŽŶ�;ϯ͘ϯ͘/͘ϰͿ. 
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 3.4. Actively participates in the professional com

m
unity for professional grow

th and developm
ent regarding the 

perform
ance of and delivery of safe and effective school health services 

H
ighly Effective 

Effective 
Im

provem
ent N

ecessary 
Ineffective 

E
ƵƌƐĞ�ĨƵůĨŝůůƐ�ŵ

ŽƐƚ�ŽĨ�ƚŚĞ�ĐƌŝƚĞƌŝĂ�ĨŽƌ�
>ĞǀĞů�ϯ�ĂŶĚ�ĂĚĚŝƚŝŽŶĂůůǇ�ŝƐ�Ăůǁ

ĂǇƐ�
ƐƵƉƉŽƌƚŝǀĞ�ĂŶĚ�ĐŽŽƉĞƌĂƚŝǀĞ�ǁ

ŝƚŚ�Ăůů�
ƐƚĂĨĨ�ĂƐ�ĂŶ�ĂĐƚŝǀĞ�ŵ

Ğŵ
ďĞƌ�ŽĨ�ƚŚĞ�ƚĞĂŵ

�
(3.4.HE.1). E

ƵƌƐĞ�ĨƵůĨŝůůƐ�ŵ
ŽƐƚ�ŽĨ�ƚŚĞ�

ĐƌŝƚĞƌŝĂ�ĨŽƌ�>ĞǀĞů�ϯ�ĂŶĚ�ĂĚĚŝƚŝŽŶĂůůǇ�
Ăůǁ

ĂǇƐ�ǀŽůƵŶƚĞĞƌƐ�ĂŶĚ�ƉĂƌƚŝĐŝƉĂƚĞƐ�ŝŶ�
ďƵŝůĚŝŶŐ�ĂŶĚ�ĚŝƐƚƌŝĐƚ�ĞǀĞŶƚƐ�ĂŶĚ�
ĐŽŵ

ŵ
ŝƚƚĞĞƐ�ĂŶĚ�ĂƐƐƵŵ

ĞƐ�Ă�ůĞĂĚĞƌƐŚŝƉ�
role (3.4.HE.2). E

ƵƌƐĞ�ĨƵůĨŝůůƐ�ŵ
ŽƐƚ�ŽĨ�

ƚŚĞ�ĐƌŝƚĞƌŝŽŶ�ŝŶ�>ĞǀĞů�ϯ�ĂŶĚ�ŝŶ�
ĂĚĚŝƚŝŽŶĂůůǇ�ĂĐƚŝǀĞůǇ�ƉƵƌƐƵĞƐ�ĂŶĚ�
ĂƚƚĞŶĚƐ�ƉƌŽĨĞƐƐŝŽŶĂů�ĚĞǀĞůŽƉŵ

ĞŶƚ�
ĂĐƚŝǀŝƚŝĞƐ ĂŶĚ�ŵ

ĂŬĞƐ�Ă�ĐŽŶƚƌŝďƵƚŝŽŶ�ďǇ�
ǀŽůƵŶƚĞĞƌŝŶŐ�ĨŽƌ�ĐŽŵ

ŵ
ŝƚƚĞĞ�ǁ

ŽƌŬ�Ăƚ�
ůŽĐĂů�ĂŶĚ�ƐƚĂƚĞ�ŵ

ĞĞƚŝŶŐƐ�ĂŶĚ�ůĞĂĚŝŶŐ�
ǁ
ŽƌŬƐŚŽƉƐ�;3.4.HE.3). E

ƵƌƐĞ�ĨƵůĨŝůůƐ�
ŵ
ŽƐƚ�ŽĨ�ƚŚĞ�ĐƌŝƚĞƌŝĂ�ĨŽƌ�>ĞǀĞů�ϯ�ĂŶĚ�

ĂĚĚŝƚŝŽŶĂůůǇ�ĐŽŶƚƌŝďƵƚĞƐ�ƚŽ�ƚŚĞ�
ĚĞǀĞůŽƉŵ

ĞŶƚ�ŽĨ�ŽƚŚĞƌ�ŶƵƌƐĞƐ�ďǇ�
ŵ
ĞŶƚŽƌŝŶŐ�ŽƚŚĞƌ�ƐĐŚŽŽů�ŶƵƌƐĞƐ͕�

ƐƚƵĚĞŶƚ�ŶƵƌƐĞƐ�ĂŶĚ�ƐƚƵĚĞŶƚƐ�ŽĨ�ŽƚŚĞƌ�
ŚĞĂůƚŚ�ĚŝƐĐŝƉůŝŶĞƐ�ĂŶĚ�ůĞĂĚŝŶŐ�
ǁ
ŽƌŬƐŚŽƉƐ�;ϯ͘ϰ͘,�͘ϰͿ. 

E
ƵƌƐĞ�ĐŽŶƐŝƐƚĞŶƚůǇ�ǁ

ŽƌŬƐ�ŝŶ�Ă�
ĐŽŽƉĞƌĂƚŝǀĞ�ĞĨĨŽƌƚ�ǁ

ŝƚŚ�ƐƚĂĨĨ�ĂŶĚ�ƉĞĞƌƐ�
(3.4.E.1). E

ƵƌƐĞ�ĐŽŶƐŝƐƚĞŶƚůǇ�ǀŽůƵŶƚĞĞƌƐ�
ĂŶĚ�ƉĂƌƚŝĐŝƉĂƚĞƐ�ŝŶ�ďƵŝůĚŝŶŐ�ĂŶĚ�ĚŝƐƚƌŝĐƚ�
ĞǀĞŶƚƐ�ĂŶĚ�ĐŽŵ

ŵ
ŝƚƚĞĞƐ͕�ŵ

ĂŬŝŶŐ�Ă�
ƐƵďƐƚĂŶƚŝĂů�ĐŽŶƚƌŝďƵƚŝŽŶ�ƚŽ�ƚŚĞ�ůĞĂƌŶŝŶŐ�
ĞŶǀŝƌŽŶŵ

ĞŶƚ�ŽĨ�ƐƚƵĚĞŶƚƐ͕�ĂŶĚ�
ƌĞĨůĞĐƚŝǀĞ ŽĨ�Ă�ƉƌĂĐƚŝĐĞ�;ϯ͘ϰ͘�͘ϮͿ. E

ƵƌƐĞ�
ĐŽŶƐŝƐƚĞŶƚůǇ�ƵŶĚĞƌƐƚĂŶĚƐ�ƚŚĞ�
ĐŽŶŶĞĐƚŝŽŶ�ďĞƚǁ

ĞĞŶ�ŚĞĂůƚŚ�ĂŶĚ�
ĞĚƵĐĂƚŝŽŶ�;ϯ͘ϰ͘�͘ϯͿ. E

ƵƌƐĞ�ĐŽŶƐŝƐƚĞŶƚůǇ�
ĂƚƚĞŶĚƐ�/W^�^ĐŚŽŽů�E

ƵƌƐĞ�ŵ
ĞĞƚŝŶŐƐ�

(3.4.E.5). E
ƵƌƐĞ�ĐŽŶƐŝƐƚĞŶƚůǇ�ƐĞĞŬƐ�

ƉƌŽĨĞƐƐŝŽŶĂů�ĚĞǀĞůŽƉŵ
ĞŶƚ�

ŽƉƉŽƌƚƵŶŝƚŝĞƐ�ŝŶ�ŚĞĂůƚŚ�ĂŶĚ�ĞĚƵĐĂƚŝŽŶ͕�
ďǇ�ĂƚƚĞŶĚŝŶŐ�ůŽĐĂů�ĂŶĚ�ƐƚĂƚĞ�
ĂĐƚŝǀŝƚŝĞƐͬŵ

ĞĞƚŝŶŐƐ�ĂŶĚ�ǁ
ĞďŝŶĂƌƐ 

(3.4.E.6). E
ƵƌƐĞ�ĐŽŶƐŝƐƚĞŶƚůǇ�

ĐŽŶƚƌŝďƵƚĞƐ�ƚŽ�ƚŚĞ�/�K
��>ĞĂƌŶŝŶŐ�

�ŽŶŶĞĐƚŝŽŶ�ƌĞƐŽƵƌĐĞƐ�;ϯ͘ϰ͘�͘ϳͿ. 

E
ƵƌƐĞ͛Ɛ�ŽĐĐĂƐŝŽŶĂůůǇ�ǁ

ŽƌŬƐ�ǁ
ŝƚŚ�ƐƚĂĨĨ�

ĂŶĚ�ƌĞůĂƚŝŽŶƐŚŝƉƐ�ǁ
ŝƚŚ�ƐƚĂĨĨ�ĂŶĚ�ƉĞĞƌƐ�

is cordial (3.4.IN
.1). E

ƵƌƐĞ�ŽĐĐĂƐŝŽŶĂůůǇ�
ƉĂƌƚŝĐŝƉĂƚĞƐ�ŝŶ�ƌĞƋƵŝƌĞĚ�ďƵŝůĚŝŶŐ�ĂŶĚ�
ĚŝƐƚƌŝĐƚ�ĞǀĞŶƚƐ�ĂŶĚ�ŽƚŚĞƌ�ĐŽŵ

ŵ
ŝƚƚĞĞƐ�

ĂŶĚ�ĂĐƚŝǀŝƚŝĞƐ�ŽŶůǇ�ǁ
ŚĞŶ�ƌĞƋƵĞƐƚĞĚ�

(3.4.IN
.2). E

ƵƌƐĞ�ŽĐĐĂƐŝŽŶĂůůǇ�
ƉĂƌƚŝĐŝƉĂƚĞƐ�ŝŶ�ƉƌŽĨĞƐƐŝŽŶĂů�
ĚĞǀĞůŽƉŵ

ĞŶƚ�ŽŶ�Ă�ůŝŵ
ŝƚĞĚ�ďĂƐŝƐ�ǁ

ŚĞŶ�
ƌĞƋƵŝƌĞĚ�;ϯ͘ϰ͘/E

͘ϯͿ. EƵƌƐĞ�ŽĐĐĂƐŝŽŶĂůůǇ�
ĂƚƚĞŶĚƐ�ƐŽŵ

Ğ�/W^�^ĐŚŽŽů�E
ƵƌƐĞ�

ŵ
ĞĞƚŝŶŐƐ�;ϯ͘ϰ͘/E͘ϱͿ. E

ƵƌƐĞ�ŽĐĐĂƐŝŽŶĂůůǇ�
ƉĂƌƚŝĐŝƉĂƚĞƐ�ŝŶ�ůŽĐĂů͕�ƐƚĂƚĞ�Žƌ�ŶĂƚŝŽŶĂů�
ƉƌŽĨĞƐƐŝŽŶĂů�ŽƌŐĂŶŝǌĂƚŝŽŶƐ�;ϯ͘ϰ͘/E

͘ϲͿ. 
E
ƵƌƐĞ�ŝƐ�Ă�ŵ

Ğŵ
ďĞƌ�ŽĨ�ƚŚĞ�/�K

��
>ĞĂƌŶŝŶŐ��ŽŶŶĞĐƚŝŽŶ�ĂŶĚ�ŽĐĐĂƐŝŽŶĂůůǇ�
ĐŽŶƚƌŝďƵƚĞƐ�ƚŽ�/�K

��Learning 
�ŽŶŶĞĐƚŝŽŶ�ƌĞƐŽƵƌĐĞƐ�;ϯ͘ϰ͘/E

͘ϳͿ. 

E
ƵƌƐĞ͛Ɛ�ƌĂƌĞůǇ�Žƌ�ŶĞǀĞƌ�ǁ

ŽƌŬƐ�ŝŶ�Ă�
ĐŽŽƉĞƌĂƚŝǀĞ�ĞĨĨŽƌƚ�ǁ

ŝƚŚ�ƐƚĂĨĨ�ĂŶĚ�
ƌĞůĂƚŝŽŶƐŚŝƉƐ�ǁ

ŝƚŚ�ƐƚĂĨĨ�ĂŶĚ�ƉĞĞƌƐ�ĂƌĞ�
ŶĞŐĂƚŝǀĞ�ĂŶĚ�ƐĞůĨ- ƐĞƌǀŝŶŐ�;ϯ͘ϰ͘/͘ϭͿ. 
E
ƵƌƐĞ�ƌĂƌĞůǇ�Žƌ�ŶĞǀĞƌ�ƉĂƌƚŝĐŝƉĂƚĞƐ�ŝŶ�

ƌĞƋƵŝƌĞĚ�ďƵŝůĚŝŶŐ�ĞǀĞŶƚƐ�ĂŶĚ�ĂǀŽŝĚƐ�
ŝŶǀŽůǀĞŵ

ĞŶƚ�ŝŶ�ďƵŝůĚŝŶŐ�ĂŶĚ�ĚŝƐƚƌŝĐƚ�
ĐŽŵ

ŵ
ŝƚƚĞĞƐ�ĂŶĚ�ĞǀĞŶƚƐ�;ϯ͘ϰ͘/͘ϮͿ. 

E
ƵƌƐĞ�ƌĂƌĞůǇ�Žƌ�ŶĞǀĞƌ�ƉĂƌƚŝĐŝƉĂƚĞƐ�ŝŶ�

ƉƌŽĨĞƐƐŝŽŶĂů�ĚĞǀĞůŽƉŵ
ĞŶƚ�ǁ

ŚĞŶ�ŝƚ�ŝƐ�
ĐůĞĂƌůǇ�Ă�ŶĞĐĞƐƐŝƚǇ�ĨŽƌ�ĚĞǀĞůŽƉŝŶŐ�ĂŶĚ�
ŵ
ĂŝŶƚĂŝŶŝŶŐ�ŶƵƌƐŝŶŐ�ŬŶŽǁ

ůĞĚŐĞ�ĂŶĚ�
skills (3.4.I.3). E

ƵƌƐĞ�ƌĂƌĞůǇ�Žƌ ŶĞǀĞƌ�
ĂƚƚĞŶĚƐ�/W^�^ĐŚŽŽů�E

ƵƌƐĞ�ŵ
ĞĞƚŝŶŐƐ�

(3.4.I.5). E
ƵƌƐĞ�ƌĂƌĞůǇ�Žƌ�ŶĞǀĞƌ�

ƉĂƌƚŝĐŝƉĂƚĞƐ�ŝŶ�ƐƚĂƚĞ�ĂŶĚ�ŶĂƚŝŽŶĂů�
ƉƌŽĨĞƐƐŝŽŶĂů�ŽƌŐĂŶŝǌĂƚŝŽŶƐ�;ϯ͘ϰ͘/͘ϲͿ. 
E
ƵƌƐĞ�ŝƐ�ŶŽƚ�Ă�ŵ

Ğŵ
ďĞƌ�ŽĨ�ƚŚĞ�/�K

��
>ĞĂƌŶŝŶŐ��ŽŶŶĞĐƚŝŽŶ�;ϯ͘ϰ͘/͘ϳͿ. 

Dom
ain 4: Core Professionalism

 
4.1. Attendance/on-tim

e arrival 
H

ighly Effective 
Effective 

Im
provem

ent N
ecessary 

Ineffective 
/ŶĚŝǀŝĚƵĂů�ŚĂƐ�ŶŽƚ�ĚĞŵ

ŽŶƐƚƌĂƚĞĚ�Ă�
ƉĂƚƚĞƌŶ�ŽĨ�ƵŶĞǆĐƵƐĞĚ�ĂďƐĞŶĐĞƐ.* 
/ŶĚŝǀŝĚƵĂů�ŚĂƐ�ŶŽƚ�ĚĞŵ

ŽŶƐƚƌĂƚĞĚ�Ă�
ƉĂƚƚĞƌŶ�ŽĨ�ƵŶĞǆĐƵƐĞĚ�ůĂƚĞ�ĂƌƌŝǀĂůƐ�;ůĂƚĞ�
ĂƌƌŝǀĂůƐ�ƚŚĂƚ�ĂƌĞ�ŝŶ�ǀŝŽůĂƚŝŽŶ�ŽĨ�
ƉƌŽĐĞĚƵƌĞƐ�ƐĞƚ�ĨŽƌƚŚ�ďǇ�ůŽĐĂů�ƐĐŚŽŽů�
ƉŽůŝĐǇ�ĂŶĚ�ďǇ�ƚŚĞ�ƌĞůĞǀĂŶƚ�ĐŽůůĞĐƚŝǀĞ�
ďĂƌŐĂŝŶŝŶŐ�ĂŐƌĞĞŵ

ĞŶƚͿ�;ϰ͘ϭ͘D
^Ϳ. 

/ŶĚŝǀŝĚƵĂů�ĚĞŵ
ŽŶƐƚƌĂƚĞƐ�Ă�ƉĂƚƚĞƌŶ�ŽĨ�

ƵŶĞǆĐƵƐĞĚ�ĂďƐĞŶĐĞƐ�Ύ /ŶĚŝǀŝĚƵĂů�
ĚĞŵ

ŽŶƐƚƌĂƚĞƐ�Ă�ƉĂƚƚĞƌŶ�ŽĨ�ƵŶĞǆĐƵƐĞĚ�
ůĂƚĞ ĂƌƌŝǀĂůƐ�;ůĂƚĞ�ĂƌƌŝǀĂůƐ�ƚŚĂƚ�ĂƌĞ�ŝŶ�
ǀŝŽůĂƚŝŽŶ�ŽĨ�ƉƌŽĐĞĚƵƌĞƐ�ƐĞƚ�ĨŽƌƚŚ�ďǇ�
ůŽĐĂů�ƐĐŚŽŽů�ƉŽůŝĐǇ�ĂŶĚ�ďǇ�ƚŚĞ�ƌĞůĞǀĂŶƚ�
ĐŽůůĞĐƚŝǀĞ�ďĂƌŐĂŝŶŝŶŐ�ĂŐƌĞĞŵ

ĞŶƚͿ�
(4.1.DN

M
S). 

'
ƌĞĂƚĞƌ�ƚŚĂŶ�ϲϯ�ŚŽƵƌƐ�ƐŝĐŬ�Žƌ�

ƵŶĞǆĐƵƐĞĚ�;E
ŽŶ-&>D

���ĂǇƐ�ǁ
ŝƚŚŝŶ�ƚŚĞ�

ĞǀĂůƵĂƚŝŽŶ�ĐǇĐůĞ�ŝŶ�ƚŚĞ�ĐƵƌƌĞŶƚ school 
year. '

ƌĞĂƚĞƌ�ƚŚĂŶ�ϱ�ĚĂǇƐ�ƚĂƌĚǇ�ŽĨ�ϭϬ�
ŵ
ŝŶƵƚĞƐ�Žƌ�ŵ

ŽƌĞ�ǁ
ŝƚŚŝŶ�ƚŚĞ�ĞǀĂůƵĂƚŝŽŶ�

ĐǇĐůĞ�ŝŶ�ƚŚĞ�ĐƵƌƌĞŶƚ�ƐĐŚŽŽů�ǇĞĂƌ͘�
;ϰ͘ϭ͘'

Ϳ. 
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 4.2. Policies and guidelines/district core values 

H
ighly Effective 

Effective 
Im

provem
ent N

ecessary 
Ineffective 

/ŶĚŝǀŝĚƵĂů�ĚĞŵ
ŽŶƐƚƌĂƚĞƐ�Ă�ƉĂƚƚĞƌŶ�ŽĨ�

ĨŽůůŽǁ
ŝŶŐ�ƐƚĂƚĞ͕�ĐŽƌƉŽƌĂƚŝŽŶ͕�ĂŶĚ�

ƐĐŚŽŽů�ƉŽůŝĐŝĞƐ�ĂŶĚ�ƉƌŽĐĞĚƵƌĞƐ�;Ğ͘Ő͘�
ƉƌŽĐĞĚƵƌĞƐ�ĨŽƌ�ƐƵďŵ

ŝƚƚŝŶŐ�ĚŝƐĐŝƉůŝŶĞ�
ƌĞĨĞƌƌĂůƐ͕�ƉŽůŝĐŝĞƐ�ĨŽƌ�ĂƉƉƌŽƉƌŝĂƚĞ�
ĂƚƚŝƌĞ͕�ĞƚĐ.). /ŶĚŝǀŝĚƵĂů�ĚĞŵ

ŽŶƐƚƌĂƚĞƐ�Ă�
ƉĂƚƚĞƌŶ�ŽĨ�ŝŶƚĞƌĂĐƚŝŶŐ�ǁ

ŝƚŚ�ƐƚƵĚĞŶƚƐ͕�
ĐŽůůĞĂŐƵĞƐ͕�ƉĂƌĞŶƚƐͬŐƵĂƌĚŝĂŶƐ͕�ĂŶĚ�
ĐŽŵ

ŵ
ƵŶŝƚǇ�ŵ

Ğŵ
ďĞƌƐ�ŝŶ�Ă�ƌĞƐƉĞĐƚĨƵů�

ŵ
ĂŶŶĞƌ�ĂŶĚͬŽƌ�ĚĞŵ

ŽŶƐƚƌĂƚŝŶŐ�ƚŚĞ�
�ŝƐƚƌŝĐƚ��ŽƌĞ�sĂůƵĞƐ�(4.2.M

S). &ŽůůŽǁ
Ɛ�

ĂŶĚ�ƌĞŝŶĨŽƌĐĞƐ�ƚŚĞ��ŝƐƚƌŝĐƚ��ŽƌĞ�sĂůƵĞƐ�
ŽĨ��ǆĐĞůůĞŶĐĞ�^ĐŚŽůĂƌƐŚŝƉ��ŽƵƌĂŐĞ�
ZĞƐƉĞĐƚ�;ϰ͘Ϯ͘'

Ϳ. 

 
 

/ŶĚŝǀŝĚƵĂů�ĚĞŵ
ŽŶƐƚƌĂƚĞƐ�Ă�ƉĂƚƚĞƌŶ�ŽĨ�

ĨĂŝůŝŶŐ�ƚŽ�ĨŽůůŽǁ
�ƐƚĂƚĞ͕�ĐŽƌƉŽƌĂƚŝŽŶ͕�ĂŶĚ�

ƐĐŚŽŽů�ƉŽůŝĐŝĞƐ�ĂŶĚ�ƉƌŽĐĞĚƵƌĞƐ�;Ğ͘Ő͘�
ƉƌŽĐĞĚƵƌĞƐ�ĨŽƌ�ƐƵďŵ

ŝƚƚŝŶŐ�ĚŝƐĐŝƉůŝŶĞ�
ƌĞĨĞƌƌĂůƐ͕�ƉŽůŝĐŝĞƐ�ĨŽƌ�ĂƉƉƌŽƉƌŝĂƚĞ�
ĂƚƚŝƌĞ͕�ĞƚĐ.). /ŶĚŝǀŝĚƵĂů�ĚĞŵ

ŽŶƐƚƌĂƚĞƐ�Ă�
ƉĂƚƚĞƌŶ�ŽĨ�ĨĂŝůŝŶŐ�ƚŽ�ŝŶƚĞƌĂĐƚ�ǁ

ŝƚŚ�
ƐƚƵĚĞŶƚƐ͕�ĐŽůůĞĂŐƵĞƐ͕�
ƉĂƌĞŶƚƐͬŐƵĂƌĚŝĂŶƐ͕�ĂŶĚ�ĐŽŵ

ŵ
ƵŶŝƚǇ�

ŵ
Ğŵ

ďĞƌƐ�ŝŶ�Ă�ƌĞƐƉĞĐƚĨƵů�ŵ
ĂŶŶĞƌ�

ĂŶĚͬŽƌ�ĚĞŵ
ŽŶƐƚƌĂƚĞ�ƚŚĞ��ŝƐƚƌŝĐƚ��ŽƌĞ�

sĂůƵĞƐ (4.2.DN
M

S). 

  



                                     IPS Danielson 
School Psychologist Rubric 
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 Dom

ain 1: Planning and Preparation 
1a. D

em
onstrates know

ledge and skill in using psychological instrum
ents to evaluate students 

H
ighly Effective 

Effective 
Im

provem
ent N

ecessary 
Ineffective 

WƐǇĐŚŽůŽŐŝƐƚ�ƵƐĞƐ�Ă�ǁ
ŝĚĞ�ƌĂŶŐĞ�ŽĨ�

ƉƐǇĐŚŽůŽŐŝĐĂů�ŝŶƐƚƌƵŵ
ĞŶƚƐ�ƚŽ�ĞǀĂůƵĂƚĞ�

ƐƚƵĚĞŶƚƐ�ĂŶĚ�ŬŶŽǁ
Ɛ�ƉƌŽƉĞƌ�ƐŝƚƵĂƚŝŽŶƐ�

ŝŶ�ǁ
ŚŝĐŚ�ĞĂĐŚ�ƐŚŽƵůĚ�ďĞ�ƵƐĞĚ�ƚŽ�

ƉƌŽǀŝĚĞ�ƉƌĂĐƚŝĐĂů�ŝŶƚĞƌƉƌĞƚĂƚŝŽŶ�ƚŽ�
ƚĞĂĐŚĞƌƐ�ĂŶĚ�ƉĂƌĞŶƚƐ�ƌĞŐĂƌĚŝŶŐ�
ĂƐƐĞƐƐŵ

ĞŶƚ�ƌĞƐƵůƚƐ�;ϭĂ͘,�Ϳ 

WƐǇĐŚŽůŽŐŝƐƚ�ƵƐĞƐ�ŵ
ƵůƚŝƉůĞ�

ƉƐǇĐŚŽůŽŐŝĐĂů�ŝŶƐƚƌƵŵ
ĞŶƚƐ�ƚŽ�ĞǀĂůƵĂƚĞ�

ƐƚƵĚĞŶƚƐ�ĂŶĚ�ĚĞƚĞƌŵ
ŝŶĞ�ĂĐĐƵƌĂƚĞ�

ĚŝĂŐŶŽƐĞƐ�ďĂƐĞĚ�ŽŶ�ƐƚƵĚĞŶƚ�ƐƚƌĞŶŐƚŚƐ�
ĂŶĚ�ĐƵůƚƵƌĂů�ďĂĐŬŐƌŽƵŶĚ�ĂŶĚ�ǀĞƌďĂůŝǌĞƐ�
ƌĂƚŝŽŶĂůĞ�ĨŽƌ�ƐĞůĞĐƚŝŶŐ�ƐƉĞĐŝĨŝĐ�ƚĞƐƚŝŶŐ�
ŝŶƐƚƌƵŵ

ĞŶƚƐ͘�WƐǇĐŚŽůŽŐŝƐƚ�ŝƐ�ĂďůĞ�ƚŽ�
ƉƌŽǀŝĚĞ�ƉƌĂĐƚŝĐĂů�ŝŶƚĞƌƉƌĞƚĂƚŝŽŶ�ƚŽ�
ƚĞĂĐŚĞƌƐ�ĂŶĚ�ƉĂƌĞŶƚƐ�ƌĞŐĂƌĚŝŶŐ�
ĂƐƐĞƐƐŵ

ĞŶƚ�ƌĞƐƵůƚƐ�;ϭĂ͘�Ϳ 

WƐǇĐŚŽůŽŐŝƐƚ�ƵƐĞƐ�Ă�ůŝŵ
ŝƚĞĚ�ŶƵŵ

ďĞƌ�ŽĨ�
ƉƐǇĐŚŽůŽŐŝĐĂů�ŝŶƐƚƌƵŵ

ĞŶƚƐ�ƚŽ�ĞǀĂůƵĂƚĞ�
ƐƚƵĚĞŶƚƐ͘�WƐǇĐŚŽůŽŐŝƐƚ�ĂƚƚĞŵ

ƉƚƐ�ƚŽ�
ĂŶƐǁ

Ğƌ�ƉĂƌĞŶƚ�Žƌ�ƚĞĂĐŚĞƌ�ƋƵĞƐƚŝŽŶƐ�
ĂĐĐƵƌĂƚĞůǇ�– ĂŶĚ�ƐĞĞŬƐ�ŽƵƚ�ŝŶĨŽƌŵ

ĂƚŝŽŶ�
ŝĨ�ƵŶĐĞƌƚĂŝŶ͘ WƐǇĐŚŽůŽŐŝƐƚ�ƉƌŽǀŝĚĞƐ�
ĂĚĚŝƚŝŽŶĂů�ŝŶĨŽƌŵ

ĂƚŝŽŶ�ďĞǇŽŶĚ�ƐĐŽƌĞƐ͕�
ƌĂŶŐĞƐ͕�ĂŶĚ�ƉĞƌĐĞŶƚŝůĞƐ�ǁ

ŚĞŶ 
ĚĞƐĐƌŝďŝŶŐ�ƐƚƵĚĞŶƚ�ƉĞƌĨŽƌŵ

ĂŶĐĞ�;ϭĂ͘/EͿ 

WƐǇĐŚŽůŽŐŝƐƚ�ĚĞŵ
ŽŶƐƚƌĂƚĞƐ�ůŝƚƚůĞ�Žƌ�ŶŽ�

ŬŶŽǁ
ůĞĚŐĞ�ĂŶĚ�ƐŬŝůů�ŝŶ�ƵƐŝŶŐ�

ƉƐǇĐŚŽůŽŐŝĐĂů�ŝŶƐƚƌƵŵ
ĞŶƚƐ�ƚŽ�ĞǀĂůƵĂƚĞ�

ƐƚƵĚĞŶƚƐ�ǁ
ŝƚŚŽƵƚ�ĐŽŶƐŝĚĞƌĂƚŝŽŶ�ŽĨ�

ƌĞĨĞƌƌĂů�ƋƵĞƐƚŝŽŶ�Žƌ�ĐƵůƚƵƌĂů�ƌĞůĞǀĂŶĐĞ�
ĂŶĚ�ƌĞƉŽƌƚƐ�ƐĐŽƌĞƐ�ǁ

ŝƚŚ�ŵ
ŝŶŝŵ

Ăů�Žƌ�
lŝŵ

ŝƚĞĚ�ŝŶƚĞƌƉƌĞƚĂƚŝŽŶ�ĨŽƌ�ƚĞĂĐŚĞƌƐ�ĂŶĚ�
ƉĂƌĞŶƚƐ�;ϭĂ͘/Ϳ 

1b. D
em

onstrates know
ledge of child and adolescent developm

ent and psychopathology
 

H
ighly Effective 

Effective 
Im

provem
ent N

ecessary 
Ineffective 

WƐǇĐŚŽůŽŐŝƐƚ�ĂƉƉůŝĞƐ�ĞǆƚĞŶƐŝǀĞ�
ŬŶŽǁ

ůĞĚŐĞ�ŽĨ�ƚǇƉŝĐĂů�ĐŚŝůĚ�
ĚĞǀĞůŽƉŵ

ĞŶƚ͕�ƉƐǇĐŚŽƉĂƚŚŽůŽŐǇ�ĂŶĚ�
ĐŽƌƌĞƐƉŽŶĚŝŶŐ�ŝŶƚĞƌǀĞŶƚŝŽŶƐ�ĨŽƌ�ƚŚĞ�
ĐůĂƐƐƌŽŽŵ

�;ϭď͘,�Ϳ 

WƐǇĐŚŽůŽŐŝƐƚ�ĞǆŚŝďŝƚƐ�ƚŚŽƌŽƵŐŚ�
ŬŶŽǁ

ůĞĚŐĞ�ŽĨ�ĐŚŝůĚ�ĂŶĚ�ĂĚŽůĞƐĐĞŶƚ�
ĚĞǀĞůŽƉŵ

ĞŶƚ�ĂŶĚ�ƉƐǇĐŚŽƉĂƚŚŽůŽŐǇ͘�
WƐǇĐŚŽůŽŐŝƐƚ�ĐĂŶ�ĂĐĐĞƐƐ�ŝŶĨŽƌŵ

ĂƚŝŽŶ�
ƉĞƌƚĂŝŶŝŶŐ�ƚŽ�ĐůĂƐƐƌŽŽŵ

�ŝŶƚĞƌǀĞŶƚŝŽŶ�
ĂƉƉƌŽĂĐŚĞƐ�ƚŽ�ĂĚĚƌĞƐƐ�ƚŚĞƐĞ�ĂƌĞĂƐ�
;ϭď͘�Ϳ 

WƐǇĐŚŽůŽŐŝƐƚ�ĚĞŵ
ŽŶƐƚƌĂƚĞƐ�ďĂƐŝĐ�

ŬŶŽǁ
ůĞĚŐĞ�ŽĨ�ĐŚŝůĚ�ĂŶĚ�ĂĚŽůĞƐĐĞŶƚ�

ĚĞǀĞůŽƉŵ
ĞŶƚ�ĂŶĚ�ƉƐǇĐŚŽƉĂƚŚŽůŽŐǇ�

;ϭď͘/EͿ 

WƐǇĐŚŽůŽŐŝƐƚ�ƐŚŽǁ
Ɛ�ůŝƚƚůĞ�Žƌ�ŶŽ�

ŬŶŽǁ
ůĞĚŐĞ�ŽĨ�ĐŚŝůĚ�ĂŶĚ�ĂĚŽůĞƐĐĞŶƚ�

ĚĞǀĞůŽƉŵ
ĞŶƚ�ĂŶĚ�ƉƐǇĐŚŽƉĂƚŚŽůŽŐǇ�

ǁ
ŝƚŚ�ůŝŵ

ŝƚĞĚ�ŬŶŽǁ
ůĞĚŐĞ�ŽĨ�ĞĨĨĞĐƚŝǀĞ�

ŝŶƚĞƌǀĞŶƚŝŽŶƐ�;ϭď͘/Ϳ 

1c. D
em

onstrates know
ledge of state and federal regulations and resources w

ithin and beyond the school and 
district H

ighly Effective 
Effective 

Im
provem

ent N
ecessary 

Ineffective 
WƐǇĐŚŽůŽŐŝƐƚ͛Ɛ�ŬŶŽǁ

ůĞĚŐĞ�ŽĨ�
ŐŽǀĞƌŶŵ

ĞŶƚĂů�ƌĞŐƵůĂƚŝŽŶƐ�ĂŶĚ�ŽĨ�
ƌĞƐŽƵƌĐĞƐ�ĨŽƌ�ƐƚƵĚĞŶƚƐ�ŝƐ�ĞǆƚĞŶƐŝǀĞ�
ŝŶĐůƵĚŝŶŐ�ƚŚŽƐĞ�ĂǀĂŝůĂďůĞ�ƚŚƌŽƵŐŚ�ƚŚĞ�
ƐĐŚŽŽů�Žƌ�ĚŝƐƚƌŝĐƚ�ĂŶĚ�ŝŶ�ƚŚĞ�ĐŽŵ

ŵ
ƵŶŝƚǇ�

(1c.HE) 

WƐǇĐŚŽůŽŐŝƐƚ�ŝƐ�Ăǁ
ĂƌĞ�ŽĨ�ƐƚĂƚĞ�ĂŶĚ�

ĨĞĚĞƌĂů�ƌĞŐƵůĂƚŝŽŶƐ�ĂŶĚ�ŽĨ�ƌĞƐŽƵƌĐĞƐ�
foƌ�ƐƚƵĚĞŶƚƐ�ĂǀĂŝůĂďůĞ�ƚŚƌŽƵŐŚ�ƚŚĞ�
ƐĐŚŽŽů�Žƌ�ĚŝƐƚƌŝĐƚ�ĂŶĚ�ŚĂƐ�ƐŽŵ

Ğ�
ĨĂŵ

ŝůŝĂƌŝƚǇ�ǁ
ŝƚŚ�ƌĞƐŽƵƌĐĞƐ�ĞǆƚĞƌŶĂů�ƚŽ�

ƚŚĞ�ĚŝƐƚƌŝĐƚ͘�WƐǇĐŚŽůŽŐŝƐƚ�ƉƌŽǀŝĚĞƐ�ƚŚŝƐ�
ŝŶĨŽƌŵ

ĂƚŝŽŶ�ƚŽ�ŽƚŚĞƌƐ�ŝŶ�ŽƌĚĞƌ�ƚŽ�
ĐŽŶŶĞĐƚ�ĨĂŵ

ŝůŝĞƐ�ĂŶĚ�ƐƚƵĚĞŶƚƐ�ƚŽ�
ƐƵƉƉŽƌƚƐ�;ϭĐ͘�Ϳ 

WƐǇĐŚŽůŽŐŝƐƚ�ƉĂƌƚŝĐŝƉĂƚĞƐ�ŝŶ 
ĚĞƉĂƌƚŵ

ĞŶƚĂůůǇ�Žƌ�ĚŝƐƚƌŝĐƚ�ŵ
ĂŶĚĂƚĞĚ�

ƉƌŽĨĞƐƐŝŽŶĂů�ĚĞǀĞůŽƉŵ
ĞŶƚ�ŝŶ�ŽƌĚĞƌ�ƚŽ�

ďĞĐŽŵ
Ğ�ĨĂŵ

ŝůŝĂƌ�ǁ
ŝƚŚ�ŶĞǁ

�ƉŽůŝĐŝĞƐ�ĂŶĚ�
ƉƌŽĐĞĚƵƌĞƐ͘�WƐǇĐŚŽůŽŐŝƐƚ�ƌĞƐĞĂƌĐŚĞƐ�
ĂŶĚͬŽƌ�ĐŽŶŶĞĐƚƐ�ǁ

ŝƚŚ�ĂǀĂŝůĂďůĞ�ĚŝƐƚƌŝĐƚ�
ĂŶĚ�ĐŽŵ

ŵ
ƵŶŝƚǇ�ƌĞƐŽƵƌĐĞƐ�ǁ

ŚĞŶ�
ƐƉĞĐŝĨŝĐĂůůǇ�ĂƐŬĞĚ�ƚŽ�ĚŽ�ƐŽ�;ϭĐ͘/E

Ϳ 

PsyĐŚŽůŽŐŝƐƚ�ƐŚŽǁ
Ɛ�ůŝƚƚůĞ�Žƌ�ŶŽ�

ŬŶŽǁ
ůĞĚŐĞ�ŽĨ�ŐŽǀĞƌŶŵ

ĞŶƚĂů�
ƌĞŐƵůĂƚŝŽŶƐ�Žƌ�ŽĨ�ƌĞƐŽƵƌĐĞƐ�ĨŽƌ�ƐƚƵĚĞŶƚƐ�
ĂǀĂŝůĂďůĞ�ƚŚƌŽƵŐŚ�ƚŚĞ�ƐĐŚŽŽů�Žƌ�ĚŝƐƚƌŝĐƚ͘�
WƐǇĐŚŽůŽŐŝƐƚ�ŚĂƐ�ůŝŵ

ŝƚĞĚ�ŬŶŽǁ
ůĞĚŐĞ�ŽĨ�

ĚŝƐƚƌŝĐƚ�ĂŶĚ�ĐŽŵ
ŵ
ƵŶŝƚǇ�ƌĞƐŽƵƌĐĞƐ�;ϭĐ͘/Ϳ 
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 1d. Plans to m

eet the needs of general and special education students 
H

ighly Effective 
Effective 

Im
provem

ent N
ecessary 

Ineffective 
WƐǇĐŚŽůŽŐŝƐƚ͛Ɛ�ƉůĂŶ�ŝƐ�ŚŝŐŚůǇ�ĐŽŚĞƌĞŶƚ�
ĂŶĚ�ƉƌĞǀĞŶƚŝǀĞ�ĂŶĚ�ƐĞƌǀĞƐ�ƚŽ�ƐƵƉƉŽƌƚ�
ƐƚƵĚĞŶƚƐ�ŝŶĚŝǀŝĚƵĂůůǇ͕�ǁ

ŝƚŚŝŶ�ƚŚĞ�
ďƌŽĂĚĞƌ�ĞĚƵĐĂƚŝŽŶĂů�ƉƌŽŐƌĂŵ

�;ϭĚ͘,�Ϳ 

WƐǇĐŚŽůŽŐŝƐƚ�ŚĂƐ�ĚĞǀĞůŽƉĞĚ�Ă�ƉůĂŶ�ƚŚĂƚ�
ŝŶĐůƵĚĞƐ�ƚŚĞ�ŝŵ

ƉŽƌƚĂŶƚ�ĂƐƉĞĐƚƐ�ŽĨ�ǁ
ŽƌŬ�

ŝŶ�ƚŚĞ�ƐĞƚƚŝŶŐ�;ϭĚ͘�Ϳ 

WƐǇĐŚŽůŽŐŝƐƚ�ŝƐ�ĚĞǀĞůŽƉŝŶŐ�ŬŶŽǁ
ůĞĚŐĞ�

ƌĞůĂƚĞĚ�ƚŽ�ƚŚĞ�ĐŽŶƚŝŶƵƵŵ
�ŽĨ�ƐĞƌǀŝĐĞƐ͘�

WƐǇĐŚŽůŽŐŝƐƚ͛Ɛ�ƉůĂŶ�ŝŶĐůƵĚĞƐ�ƐŽŵ
Ğ�

ǁ
ŽƌƚŚǁ

ŚŝůĞ�ĂĐƚŝǀŝƚŝĞƐ�ďƵƚ�ŽƚŚĞƌƐ�ĚŽŶ͛ƚ�
Ĩŝƚ�ǁ

ŝƚŚ�ďƌŽĂĚĞƌ�ŐŽĂůƐ�;ϭĚ͘/E
Ϳ 

WƐǇĐŚŽůŽŐŝƐƚ�ŚĂƐ�ůŝŵ
ŝƚĞĚ�ŬŶŽǁ

ůĞĚŐĞ�ŽĨ�
ĐŽŶƚŝŶƵƵŵ

�ŽĨ�ƐĞƌǀŝĐĞƐ͘�WƐǇĐŚŽůŽŐŝƐƚ�
ǁ
ŽƌŬƐ�ŽŶůǇ�ŽŶ�ƌĞĨĞƌƌĂůƐ�ƚŽ�ƐƉĞĐŝĂů�

ĞĚƵĐĂƚŝŽŶ�;ϭĚ͘/Ϳ 

1e. Establishes goals for the psychology program
 appropriate to the setting and the students served 

H
ighly Effective 

Effective 
Im

provem
ent N

ecessary 
Ineffective 

WƐǇĐŚŽůŽŐŝƐƚ͛Ɛ�ŐŽĂůƐ�ĨŽƌ�ƚŚĞ�ƚƌĞĂƚŵ
ĞŶƚ�

ƉƌŽŐƌĂŵ
�ĂƌĞ�ŚŝŐŚůǇ�ĂƉƉƌŽƉƌŝĂƚĞ�ƚŽ�ƚŚĞ�

ƐŝƚƵĂƚŝŽŶ�ŝŶ�ƚŚĞ�ƐĐŚŽŽů�ĂŶĚ�ƚŽ�ƚŚĞ�ĂŐĞ�
ŽĨ�ƚŚĞ�ƐƚƵĚĞŶƚƐ�ĂŶĚ�ŚĂǀĞ�ďĞĞŶ�
ĚĞǀĞůŽƉĞĚ�ĨŽůůŽǁ

ŝŶŐ�ĐŽŶƐƵůƚĂƚŝŽŶƐ�ǁ
ŝƚŚ�

ƐƚƵĚĞŶƚƐ͕�ƉĂƌĞŶƚƐ�ĂŶĚ�ĐŽůůĞĂŐƵĞƐ�
(1e.HE) 

WƐǇĐŚŽůŽŐŝƐƚ͛Ɛ�ŐŽĂůƐ�ĨŽƌ�ƚŚĞ�ƚƌĞĂƚŵ
ĞŶƚ�

ƉƌŽŐƌĂŵ
�ĂƌĞ�ĐůĞĂƌ�ĂŶĚ�ĂƉƉƌŽƉƌŝĂƚĞ�ƚŽ�

ƚŚĞ�ƐŝƚƵĂƚŝŽŶƐ�ŝŶ�ƚŚĞ�ƐĐŚŽŽů�ĂŶĚ�ƚŽ�ƚŚĞ�
ĂŐĞ�ŽĨ�ƚŚĞ�ƐƚƵĚĞŶƚƐ�;ϭĞ͘�Ϳ 

WƐǇĐŚŽůŽŐŝƐƚ͛Ɛ�ŐŽĂůƐ�ĨŽƌ�ƚŚĞ�ƚƌĞĂƚŵ
ĞŶƚ�

ƉƌŽŐƌĂŵ
�ĂƌĞ�ƌƵĚŝŵ

ĞŶƚĂƌǇ�ĂŶĚ�ƉĂƌƚŝĂůůǇ�
ƐƵŝƚĂďůĞ�ƚŽ�ƚŚĞ�ƐŝƚƵĂƚŝŽŶ�ĂŶĚ�ƚŚĞ�ĂŐĞ�ŽĨ�
ƚŚĞ�ƐƚƵĚĞŶƚƐ�;ϭĞ͘/EͿ 

WƐǇĐŚŽůŽŐŝƐƚ�ŚĂƐ�ŶŽ�ĐůĞĂƌ�ŐŽĂůƐ�ĨŽƌ�ƚŚĞ�
ƉƐǇĐŚŽůŽŐǇ�ƉƌŽŐƌĂŵ

�Žƌ�ƚŚĞǇ�ĂƌĞ�
ŝŶĂƉƉƌŽƉƌŝĂƚĞ�ƚŽ�ĞŝƚŚĞƌ�ƚŚĞ�ƐŝƚƵĂƚŝŽŶ�Žƌ�
ƚŚĞ�ĂŐĞ�ŽĨ�ƚŚĞ�ƐƚƵĚĞŶƚƐ�;ϭĞ͘/Ϳ 

Dom
ain 2: The Environm

ent 
2a. Establishes rapport w

ith students 
H

ighly Effective 
Effective 

Im
provem

ent N
ecessary 

Ineffective 
^ƚƵĚĞŶƚƐ�ƐĞĞŬ�ŽƵƚ�ƚŚĞ�ƉƐǇĐŚŽůŽŐŝƐƚ͕�
ƌĞĨůĞĐƚŝŶŐ�Ă�ŚŝŐŚ�ĚĞŐƌĞĞ�ŽĨ�ĐŽŵ

ĨŽƌƚ�ĂŶĚ�
ƚƌƵƐƚ�ŝŶ�ƚŚĞ�ƌĞůĂƚŝŽŶƐŚŝƉ͘�WƐǇĐŚŽůŽŐŝƐƚ�
ĐĂŶ�ďĞ�ĐĂůůĞĚ�ƵƉŽŶ�ǁ

ŚĞŶ�Ă�ƐƚƵĚĞŶƚ�
ĐĂŶŶŽƚ�ďĞ�ƌĞĂĐŚĞĚ�ďǇ�ŽƚŚĞƌ�ƐƚĂĨĨ�
ŵ
Ğŵ

ďĞƌƐ�;ϮĂ͘,�Ϳ 

WƐǇĐŚŽůŽŐŝƐƚ͛Ɛ�ŝŶƚĞƌĂĐƚŝŽŶƐ�ǁ
ŝƚŚ�

ƐƚƵĚĞŶƚƐ�ĂƌĞ�ƉŽƐŝƚŝǀĞ�ĂŶĚ�ƌĞƐƉĞĐƚĨƵů�
(2a.E) 

WƐǇĐŚŽůŽŐŝƐƚ͛Ɛ�ŝŶƚĞƌĂĐƚŝŽŶƐ�ǁ
ŝƚŚ�

ƐƚƵĚĞŶƚƐ�ĂƌĞ�Ă�ŵ
ŝǆƚƵƌĞ�ŽĨ�ƉŽƐŝƚŝǀĞ�ĂŶĚ�

ŶĞŐĂƚŝǀĞ͖�ƚŚĞ�ƉƐǇĐŚŽůŽŐŝƐƚ͛Ɛ�ĞĨĨŽƌƚƐ�Ăƚ�
ĚĞǀĞůŽƉŝŶŐ�ƌĂƉƉŽƌƚ�ĂƌĞ�ƉĂƌƚŝĂůůǇ�
ƐƵĐĐĞƐƐĨƵů�;ϮĂ͘/E

Ϳ 

WƐǇĐŚŽůŽŐŝƐƚ�ĞŶŐĂŐĞƐ�ŝŶ�ŶĞŐĂƚŝǀĞ�
ŝŶƚĞƌĂĐƚŝŽŶƐ�ǁ

ŝƚŚ�ƐƚƵĚĞŶƚƐ�ƚŚĂƚ�ŽĨƚĞŶ�
ŝŶĐůƵĚĞ�ƉƵŶŝƐŚŵ

ĞŶƚƐ�ĂŶĚ�ŶĞŐĂƚŝǀĞ�
ĐŽŶƐĞƋƵĞŶĐĞƐ͘�^ƚƵĚĞŶƚƐ�ĂƉƉĞĂƌ�
ƵŶĐŽŵ

ĨŽƌƚĂďůĞ�ŝŶ�ƚŚĞ�ƚĞƐƚŝŶŐ�
ĞŶǀŝƌŽŶŵ

ĞŶƚ�;ϮĂ͘/Ϳ 

2b. Establishes a culture in the school for positive m
ental health of the students and staff 

H
ighly Effective 

Effective 
Im

provem
ent N

ecessary 
Ineffective 

WƐǇĐŚŽůŽŐŝƐƚ�ĨĂĐŝůŝƚĂƚĞƐ�ǁ
ŽƌŬƐŚŽƉƐ�ǁ

ŝƚŚ�
ƚŚĞŵ

ĞƐ�ŽĨ�ŵ
ĞŶƚĂů�ŚĞĂůƚŚ�ĂŶĚ�ǁ

Ğůů-
ďĞŝŶŐ͘��ŽůůĞĂŐƵĞƐ�ĂŶĚ�ƐƚƵĚĞŶƚƐ͕�ǁ

ŚŝůĞ�
ŐƵŝĚĞĚ�ďǇ�ƚŚĞ�ƉƐǇĐŚŽůŽŐŝƐƚ͕�ŵ

ĂŝŶƚĂŝŶ�
ƚŚĞ�ĐƵůƚƵƌĞ�ŝŶ�ƚŚĞ�ƐĐŚŽŽů�ĨŽƌ�ƉŽƐŝƚŝǀĞ�
ŵ
ĞŶƚĂů�ŚĞĂůƚŚ�Ăŵ

ŽŶŐ�ƐƚƵĚĞŶƚƐ�ĂŶĚ�
ƚĞĂĐŚĞƌƐ�;Ϯď͘,�Ϳ 

WƐǇĐŚŽůŽŐŝƐƚ�ƉƌŽŵ
ŽƚĞƐ�Ă�ĐƵůƚƵƌĞ�

ƚŚƌŽƵŐŚŽƵƚ�ƚŚĞ�ƐĐŚŽŽů�ĨŽƌ�ƉŽƐŝƚŝǀĞ�
ŵ
ĞŶƚĂů�ŚĞĂůƚŚ�ŝŶ�ƚŚĞ�ƐĐŚŽŽů�Ăŵ

ŽŶŐ�
ƐƚƵĚĞŶƚƐ�ĂŶĚ�ƚĞĂĐŚĞƌƐ�;Ϯď͘�Ϳ 

WƐǇĐŚŽůŽŐŝƐƚ͛Ɛ�ĂƚƚĞŵ
Ɖƚ�ƚŽ�ƉƌŽŵ

ŽƚĞ�Ă�
ĐƵůƚƵƌĞ�ƚŚƌŽƵŐŚŽƵƚ�ƚŚĞ�ƐĐŚŽŽů�ĨŽƌ�
ƉŽƐŝƚŝǀĞ�ŵ

ĞŶƚĂů�ŚĞĂůƚŚ�ŝŶ�ƚŚĞ�ƐĐŚŽŽů�
Ăŵ

ŽŶŐ�ƐƚƵĚĞŶƚƐ�ĂŶĚ�ƚĞĂĐŚĞƌƐ�ŝƐ�
ƉĂƌƚŝĂůůǇ�ƐƵĐĐĞƐƐĨƵů�;Ϯď͘/E

Ϳ 

WƐǇĐŚŽůŽŐŝƐƚ�ŵ
ĂŬĞƐ�ŶŽ�ĂƚƚĞŵ

Ɖƚ�ƚŽ�
ĞƐƚĂďůŝƐŚ�Ă�ĐƵůƚƵƌĞ�ĨŽƌ�ƉŽƐŝƚŝǀĞ�ŵ

ĞŶƚĂů�
ŚĞĂůƚŚ�ŝŶ�ƚŚĞ�ƐĐŚŽŽů�ĂƐ�Ă�ǁ

ŚŽůĞ͕�ĞŝƚŚĞƌ�
Ăŵ

ŽŶŐ�Žƌ�ďĞƚǁ
ĞĞŶ�ƐƚƵĚĞŶƚƐ�Žƌ�

ƚĞĂĐŚĞƌƐ�;Ϯď͘/Ϳ 
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 2c. Establishes and m

aintains clear procedures for referrals 
H

ighly Effective 
Effective 

Im
provem

ent N
ecessary 

Ineffective 
WƌŽĐĞĚƵƌĞƐ�ĨŽƌ�Ăůů�ĂƐƉĞĐƚƐ�ŽĨ�ƌĞĨĞƌƌĂů�
ĂŶĚ�ƚĞƐƚŝŶŐ�ƉƌŽƚŽĐŽůƐ�ĂƌĞ�ĐůĞĂƌ�ƚŽ�
ĞǀĞƌǇŽŶĞ�ĂŶĚ�ŚĂǀĞ�ďĞĞŶ�ĚĞǀĞůŽƉĞĚ�ŝŶ�
ĐŽŶƐƵůƚĂƚŝŽŶ�ǁ

ŝƚŚ�ƚĞĂĐŚĞƌƐ�ĂŶĚ�
ĂĚŵ

ŝŶŝƐƚƌĂƚŽƌƐ�;ϮĐ͘,�Ϳ 

WƌŽĐĞĚƵƌĞƐ�ĨŽƌ�ƌĞĨĞƌƌĂůƐ�ĂŶĚ�ĨŽƌ�
ŵ
ĞĞƚŝŶŐƐ�ĂŶĚ�ĐŽŶƐƵůƚĂƚŝŽŶƐ�ǁ

ŝƚŚ�
ƉĂƌĞŶƚƐ�ĂŶĚ�ĂĚŵ

ŝŶŝƐƚƌĂƚŽƌƐ�ĂƌĞ�ĐůĞĂƌ�ƚŽ�
ĞǀĞƌǇŽŶĞ͘�WƐǇĐŚŽůŽŐŝƐƚ�ŵ

ĂŬĞƐ�ƐƚĂĨĨ�ĂŶĚ�
ƉĂƌĞŶƚƐ�Ăǁ

ĂƌĞ�ŽĨ�ƚŚĞ�ƉƌĞ-referral 
ƉƌŽĐĞƐƐ�;ϮĐ͘�Ϳ 

WƐǇĐŚŽůŽŐŝƐƚ�ŚĂƐ�ĞƐƚĂďůŝƐŚĞĚ�
ƉƌŽĐĞĚƵƌĞƐ�ĨŽƌ�ƌĞĨĞƌƌĂůƐ͕�ďƵƚ�ƚŚĞ�
ĚĞƚĂŝůƐ�ĂƌĞ�ŶŽƚ�Ăůǁ

ĂǇƐ�ĐůĞĂƌ�;ϮĐ͘/E
Ϳ 

E
Ž�ƉƌŽĐĞĚƵƌĞƐ�ĨŽƌ�ƌĞĨĞƌƌĂůƐ�ŚĂǀĞ�ďĞĞŶ�

ĞƐƚĂďůŝƐŚĞĚ͖�ǁ
ŚĞŶ�ƚĞĂĐŚĞƌƐ�ǁ

ĂŶƚ�ƚŽ�
rĞĨĞƌ�Ă�ƐƚƵĚĞŶƚ�ĨŽƌ�ƐƉĞĐŝĂů�ƐĞƌǀŝĐĞƐ͕�
ƚŚĞǇ�ĂƌĞ�ŶŽƚ�ƐƵƌĞ�ŚŽǁ

�ƚŽ�ŐŽ�ĂďŽƵƚ�ŝƚ�
(2c.I) 

2d. D
em

onstrates flexibility and responsiveness to m
eet the needs of students and their fam

ilies 
H

ighly Effective 
Effective 

Im
provem

ent N
ecessary 

Ineffective 
WƐǇĐŚŽůŽŐŝƐƚ�ĞŶĐŽƵƌĂŐĞƐ�
ĐŽŵ

ŵ
ƵŶŝĐĂƚŝŽŶ�ǁ

ŝƚŚ�ƉĂƌĞŶƚƐ�ĂŶĚ�
ƐƚƵĚĞŶƚƐ�ŽŶ�Ă�ƌĞŐƵůĂƌ�ďĂƐŝƐ͘�dŚĞ�
ƉƐǇĐŚŽůŽŐŝƐƚ�ŽĨƚĞŶ�ƉƌŽǀŝĚĞƐ�ŐƵŝĚĂŶĐĞ�
ĂŶĚ�ŝŶƐŝŐŚƚ�ǁ

ŚŝůĞ�ƵƐŝŶŐ�Ă�ŵ
ƵůƚŝƚƵĚĞ�ŽĨ�

ĐŽŵ
ŵ
ƵŶŝĐĂƚŝŽŶ�ĚĞǀŝĐĞƐ�;ϮĚ͘,�Ϳ 

WƐǇĐŚŽůŽŐŝƐƚ�ŝƐ�ƌĞĂĚŝůǇ�ĂŶĚ�ĞĂƐŝůǇ�
ĂĐĐĞƐƐŝďůĞ͘�&Ăŵ

ŝůǇ�ŝƐ�ŬĞƉƚ�ĐŽŶƐŝƐƚĞŶƚůǇ�
inform

ed (2d.E) 

WƐǇĐŚŽůŽŐŝƐƚ�ĂƚƚĞŵ
ƉƚƐ�ƚŽ�ŵ

ŽŶŝƚŽƌ�ĂŶĚ�
ĐŽƌƌĞĐƚ�ŶĞŐĂƚŝǀĞ�ƐƚƵĚĞŶƚ�ďĞŚĂǀŝŽƌ͘�
�Žŵ

ŵ
ƵŶŝĐĂƚŝŽŶ�ǁ

ŝƚŚ�ƚŚĞ�ĨĂŵ
ŝůǇ�ŝƐ�

ŝŶƚĞƌŵ
ŝƚƚĞŶƚ�ƵƐŝŶŐ�ŝŶĂĚĞƋƵĂƚĞ�ĂǀĞŶƵĞƐ�

(2d.IN) 

WƐǇĐŚŽůŽŐŝƐƚ�ĚŽĞƐ�ŶŽƚ�ƌĞƐƉŽŶĚ�ƚŽ�
ƐƚƵĚĞŶƚ�ĂŶĚ�ĨĂŵ

ŝůǇ�ŝŶƋƵŝƌĞƐ�ĂŶĚ�ŝƐ�ŶŽƚ�
ĂǀĂŝůĂďůĞ�ĨŽƌ�ĐŽŶƐƵůƚĂƚŝŽŶ�ĂŶĚ�ŐƵŝĚĂŶĐĞ�
(2d.I) 

2e. Establishes standards of conduct in the testing environm
ent 

H
ighly Effective 

Effective 
Im

provem
ent N

ecessary 
Ineffective 

^ƚĂŶĚĂƌĚƐ�ŽĨ�ĐŽŶĚƵĐƚ�ŚĂǀĞ�ďĞĞŶ�
ĞƐƚĂďůŝƐŚĞĚ͘�WƐǇĐŚŽůŽŐŝƐƚ͛Ɛ�ŵ

ŽŶŝƚŽƌŝŶŐ�
ŽĨ�ƐƚƵĚĞŶƚƐ�ŝƐ�ƐƵďƚůĞ�ĂŶĚ�ƉƌĞǀĞŶƚŝǀĞ�
ĂŶĚ�ƐƚƵĚĞŶƚƐ�ĞŶŐĂŐĞ�ŝŶ�ƐĞůĨ-ŵ

ŽŶŝƚŽƌŝŶŐ�
ŽĨ�ďĞŚĂǀŝŽƌ�;ϮĞ͘,�Ϳ 

^ƚĂŶĚĂƌĚƐ�ŽĨ�ĐŽŶĚƵĐƚ�ŚĂǀĞ�ďĞĞŶ�
ĞƐƚĂďůŝƐŚĞĚ͘�WƐǇĐŚŽůŽŐŝƐƚ�ŵ

ŽŶŝƚŽƌƐ�
ƐƚƵĚĞŶƚ�ďĞŚĂǀŝŽƌ�ǁ

ŝƚŚ�ƐƚĂŶĚĂƌĚƐ�ŽĨ�
ĐŽŶĚƵĐƚ͖�ƌĞƐƉŽŶƐĞ�ƚŽ�ƐƚƵĚĞŶƚƐ�ŝƐ�
ĂƉƉƌŽƉƌŝĂƚĞ�ĂŶĚ�ƌĞƐƉĞĐƚĨƵů�;ϮĞ͘�Ϳ 

^ƚĂŶĚĂƌĚƐ�ŽĨ�ĐŽŶĚƵĐƚ�ĂƉƉĞĂƌ�ƚŽ�ŚĂǀĞ�
ďĞĞŶ�ĞƐƚĂďůŝƐŚĞĚ͘�WƐǇĐŚŽůŽŐŝƐƚ͛Ɛ�
ĂƚƚĞŵ

ƉƚƐ�ƚŽ�ŵ
ŽŶŝƚŽƌ ĂŶĚ�ĐŽƌƌĞĐƚ�

ŶĞŐĂƚŝǀĞ�ƐƚƵĚĞŶƚ�ďĞŚĂǀŝŽƌ�ĚƵƌŝŶŐ�ĂŶ�
ĞǀĂůƵĂƚŝŽŶ�ĂƌĞ�ŽŶůǇ�ƉĂƌƚŝĂůůǇ�ƐƵĐĐĞƐƐĨƵů�
(2e.IN

) 

^ƚĂŶĚĂƌĚƐ�ŽĨ�ĐŽŶĚƵĐƚ�ŚĂǀĞ�ŶŽƚ�ďĞĞŶ�
ĞƐƚĂďůŝƐŚĞĚ͘�WƐǇĐŚŽůŽŐŝƐƚ�ĨĂŝůƐ�ƚŽ�
ĂĚĚƌĞƐƐ�ŶĞŐĂƚŝǀĞ�ƐƚƵĚĞŶƚ�ďĞŚĂǀŝŽƌ�
ĚƵƌŝŶŐ�ĂŶ�ĞǀĂůƵĂƚŝŽŶ�;ϮĞ͘/Ϳ 

Dom
ain 3: Delivery of Service 

3a. Consults w
ith colleagues and parents in responding to referrals 

H
ighly Effective 

Effective 
Im

provem
ent N

ecessary 
Ineffective 

WƐǇĐŚŽůŽŐŝƐƚ�ĐŽŶƐƵůƚƐ�ĨƌĞƋƵĞŶƚůǇ�ǁ
ŝƚŚ�

ĐŽůůĞĂŐƵĞƐ͕�ĐŽŶƚƌŝďƵƚŝŶŐ�ĚĞƚĂŝůĞĚ�
ŝŶƐŝŐŚƚƐ�ƚŽ�ƋƵĞƐƚŝŽŶƐ�ƌĂŝƐĞĚ�ŝŶ�ƚŚĞ�
ƌĞĨĞƌƌĂůƐ�ĂŶĚ�ĐŽŶĐĞƌŶƐ�ŝĚĞŶƚŝĨŝĞĚ�ŝŶ�ƚŚĞ�
classroom

 (3a.HE) 

WƐǇĐŚŽůŽŐŝƐƚ�ĐŽŶƐƵůƚƐ�ĨƌĞƋƵĞŶƚůǇ�ǁ
ŝƚŚ�

ĐŽůůĞĂŐƵĞƐ�ƚŽ�ĐŽŶĐĞƌŶƐ�ŝĚĞŶƚŝĨŝĞĚ�ŝŶ�ƚŚĞ�
ĐůĂƐƐƌŽŽŵ

�ĂŶĚ�ƚĂŝůŽƌƐ�ĞǀĂůƵĂƚŝŽŶƐ�ƚŽ�
ƚŚĞ�ƋƵĞƐƚŝŽŶƐ�ƌĂŝƐĞĚ�ŝŶ�ƚŚĞ�ƌĞĨĞƌƌĂů�
(3a.E) 

WƐǇĐŚŽůŽŐŝƐƚ�ĐŽŶƐƵůƚƐ�ŽŶ�Ă�ƐƉŽƌĂĚŝĐ�
ďĂƐŝƐ�ǁ

ŝƚŚ�ĐŽůůĞĂŐƵĞƐ͕�ŵ
ĂŬŝŶŐ�ƉĂƌƚŝĂůůǇ�

ƐƵĐĐĞƐƐĨƵů�ĂƚƚĞŵ
ƉƚƐ�ƚŽ�ƚĂŝůŽƌ�

ĞǀĂůƵĂƚŝŽŶƐ�ƚŽ�ƚŚĞ�ƋƵĞƐƚŝŽŶƐ�ƌĂŝƐĞĚ�ŝŶ�
ƚŚĞ�ƌĞĨĞƌƌĂů�;ϯĂ͘/E

Ϳ 

WƐǇĐŚŽůŽŐŝƐƚ�ĨĂŝůƐ�ƚŽ�ĐŽŶƐƵůƚ�ǁ
ŝƚŚ�

ĐŽůůĞĂŐƵĞƐ (3a.I) 

3b. Evaluates student needs in com
pliance w

ith N
ational Association of School Psychologists guidelines 

H
ighly Effective 

Effective 
Im

provem
ent N

ecessary 
Ineffective 

WƐǇĐŚŽůŽŐŝƐƚ�ƐĞůĞĐƚƐ͕�ĨƌŽŵ
�Ă�ďƌŽĂĚ�

ƌĞƉĞƌƚŽŝƌĞ͕�ĂƐƐĞƐƐŵ
ĞŶƚƐ�ƚŚĂƚ�ĂƌĞ�ŵ

ŽƐƚ�
ĂƉƉƌŽƉƌŝĂƚĞ�ƚŽ�ƚŚĞ�ƌĞĨĞƌƌĂů͕�ƋƵĞƐƚŝŽŶƐ�
ĂŶĚ�ĐŽŶĚƵĐƚƐ�ŝŶĨŽƌŵ

ĂƚŝŽŶ�ƐĞƐƐŝŽŶƐ�

PsycholŽŐŝƐƚ�ĂĚŵ
ŝŶŝƐƚĞƌƐ�ĂƉƉƌŽƉƌŝĂƚĞ�

ĞǀĂůƵĂƚŝŽŶ�ŝŶƐƚƌƵŵ
ĞŶƚƐ�ƚŽ�ƐƚƵĚĞŶƚƐ�ĂŶĚ�

ĞŶƐƵƌĞƐ�ƚŚĂƚ�Ăůů�ƉƌŽĐĞĚƵƌĞƐ�ĂŶĚ�

WƐǇĐŚŽůŽŐŝƐƚ�ĂƚƚĞŵ
ƉƚƐ�ƚŽ�ĂĚŵ

ŝŶŝƐƚĞƌ�
ĂƉƉƌŽƉƌŝĂƚĞ�ĞǀĂůƵĂƚŝŽŶ�ŝŶƐƚƌƵŵ

ĞŶƚƐ�ƚŽ�
ƐƚƵĚĞŶƚƐ�ďƵƚ�ĚŽĞƐ�ŶŽƚ�Ăůǁ

ĂǇƐ�ĨŽůůŽǁ
�

eƐƚĂďůŝƐŚĞĚ�ƐĂĨĞŐƵĂƌĚƐ�;ϯď͘/E
Ϳ 

WƐǇĐŚŽůŽŐŝƐƚ�ƌĞƐŝƐƚƐ�ĂĚŵ
ŝŶŝƐƚĞƌŝŶŐ�

ĞǀĂůƵĂƚŝŽŶƐ͕�ƐĞůĞĐƚƐ�ŝŶƐƚƌƵŵ
ĞŶƚƐ�

ŝŶĂƉƉƌŽƉƌŝĂƚĞ�ƚŽ�ƚŚĞ�ƐŝƚƵĂƚŝŽŶ͕�Žƌ�ĚŽĞƐ�
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 ǁ

ŝƚŚ�ĐŽůůĞĂŐƵĞƐ�ƚŽ�ĞŶƐƵƌĞ�ƚŚĂƚ�ƚŚĞǇ�
ĨƵůůǇ�ƵŶĚĞƌƐƚĂŶĚ�ĂŶĚ�ĐŽŵ

ƉůǇ�ǁ
ŝƚŚ�

ƉƌŽĐĞĚƵƌĂů�ĂŶĚ�ƐĂĨĞŐƵĂƌĚƐ�;ϯď͘,�Ϳ 

ƐĂĨĞŐƵĂƌĚƐ�ĂƌĞ�ĨĂŝƚŚĨƵůůǇ�ĂĚŚĞƌĞĚ�ƚŽ�
;ϯď͘�Ϳ 

ŶŽƚ�ĨŽůůŽǁ
�ĞƐƚĂďůŝƐŚĞĚ�ƉƌŽĐĞĚƵƌĞƐ�ĂŶĚ�

ŐƵŝĚĞůŝŶĞƐ͘�;ϯď͘/Ϳ 

3c. Facilitates and participates in team
 m

eetings 
H

ighly Effective 
Effective 

Im
provem

ent N
ecessary 

Ineffective 
WƐǇĐŚŽůŽŐŝƐƚ�ƚĂŬĞƐ�ŝŶŝƚŝĂƚŝǀĞ�ŝŶ�
ĂƐƐĞŵ

ďůŝŶŐ�ŵ
ĂƚĞƌŝĂůƐ�ĨŽƌ�ŵ

ĞĞƚŝŶŐƐ͘�
/�W^�ĂƌĞ�ƉƌĞƉĂƌĞĚ�ŝŶ�ĂŶ�ĞǆĞŵ

ƉůĂƌǇ�
m

anner (3c.HE) 

WƐǇĐŚŽůŽŐŝƐƚ�ǁ
ŽƌŬƐ�ĞĨĨĞĐƚŝǀĞůǇ�ǁ

ŝƚŚ�Ă�
ƚĞĂŵ

�ƚŽ�ĚĞǀĞůŽƉ�ƐƵŝƚĂďůĞ�ƉůĂŶƐ�ĨŽƌ�
ƐƚƵĚĞŶƚƐ�ƚŚĂƚ�ĂƌĞ�ĂůŝŐŶĞĚ�ǁ

ŝƚŚ�
ŝĚĞŶƚŝĨŝĞĚ�ŶĞĞĚƐ͘�WƌĞƉĂƌĞƐ�ĚĞƚĂŝůĞĚ�
IEPs (3c.E) 

WƐǇĐŚŽůŽŐŝƐƚ�ĚŽĞƐ�ŶŽƚ�Ăůǁ
ĂǇƐ�ǁ

ŽƌŬ�
ĞĨĨĞĐƚŝǀĞůǇ�ǁ

ŝƚŚ�Ă�ƚĞĂŵ
͕�ĂŶĚ�ƐƚƵĚĞŶƚ�

ƉůĂŶƐ�ƉĂƌƚŝĂůůǇ�ŵ
ĞĞƚ�ŝĚĞŶƚŝĨŝĞĚ�ŶĞĞĚƐ�

(3c.IN
) 

WƐǇĐŚŽůŽŐŝƐƚ�ĚŽĞƐ�ŶŽƚ�ǁ
ŽƌŬ�ĞĨĨĞĐƚŝǀĞůǇ�

ǁ
ŝƚŚ�Ă�ƚĞĂŵ

͕�ĚŽĞƐ�ŶŽƚ ƐŚŽǁ
�ŝŶŝƚŝĂƚŝǀĞ͕�

ĂŶĚ�ĨĂŝůƐ�ƚŽ�ĚĞǀĞůŽƉ�ƉůĂŶƐ�ƚŚĂƚ�ĂƌĞ�
ƐƵŝƚĂďůĞ�ƚŽ�ƐƚƵĚĞŶƚ�ŶĞĞĚƐ�;ϯĐ͘/Ϳ 

3d. Com
pletes thorough interpretation and reports in a tim

ely m
anner 

H
ighly Effective 

Effective 
Im

provem
ent N

ecessary 
Ineffective 

WƐǇĐŚŽůŽŐŝƐƚ�ŵ
ĂŬĞƐ�ƚŚŽƌŽƵŐŚ�

ŝŶƚĞƌƉƌĞƚĂƚŝŽŶƐ͕�ŐĞŶĞƌĂƚĞƐ�ƌĞůĞǀĂŶƚ�
ŝŵ

ƉůŝĐĂƚŝŽŶƐ�ĨŽƌ�ůĞĂƌŶŝŶŐ͕�ĂŶĚ�ĐŽŵ
ƉůŝĞƐ�

ǁ
ŝƚŚ�ƉƌŽĐĞĚƵƌĂů�ƚŝŵ

ĞůŝŶĞƐ�ĨŽƌ�ƌĞƉŽƌƚƐ�
(3d.HE) 

WƐǇĐŚŽůŽŐŝƐƚ�ŵ
ĂŬĞƐ�ŝŶƚĞƌƉƌĞƚĂƚŝŽŶƐ͕�

ŐĞŶĞƌĂƚĞƐ�ŝŵ
ƉůŝĐĂƚŝŽŶƐ�ĨŽƌ�ůĞĂƌŶŝŶŐ͕�

ĂŶĚ�ĐŽŵ
ƉůŝĞƐ�ǁ

ŝƚŚ�ƉƌŽĐĞĚƵƌĞƐ�
ƌĞŐĂƌĚŝŶŐ�ƌĞƉŽƌƚƐ�;ϯĚ͘�Ϳ 

PsycholŽŐŝƐƚ�ĂƚƚĞŵ
ƉƚƐ�ƚŽ�ƉƌŽǀŝĚĞ�

ŝŶĨŽƌŵ
ĂƚŝŽŶ�ƌĞŐĂƌĚŝŶŐ�ŝŶƚĞƌƉƌĞƚĂƚŝŽŶ�ŽĨ�

ƌĞƉŽƌƚƐ͕�ďƵƚ�ĚŽĞƐ�ŶŽƚ�Ăůǁ
ĂǇƐ�ĨŽůůŽǁ

�
ĞƐƚĂďůŝƐŚĞĚ�ƉƌŽĐĞĚƵƌĂů�ƚŝŵ

ĞůŝŶĞƐ�
(3d.IN) 

WƐǇĐŚŽůŽŐŝƐƚ�ƌĞƐŝƐƚƐ�ŵ
ĂŬŝŶŐ�ƚŚŽƌŽƵŐŚ�

ŝŶƚĞƌƉƌĞƚĂƚŝŽŶƐ�ĂŶĚ�ĚŽĞƐ�ŶŽƚ�ŐĞŶĞƌĂƚĞ�
ŝŵ

ƉůŝĐĂƚŝŽŶƐ�ĨŽƌ�ůĞĂƌŶŝŶŐ�Žƌ�ĨŽůůŽǁ
�

esƚĂďůŝƐŚ�ƉƌŽĐĞĚƵƌĂů�ƚŝŵ
ĞůŝŶĞƐ�ĨŽƌ�

ƌĞƉŽƌƚƐ�;ϯĚ͘/Ϳ 

3e. Engages in the CSE process 
H

ighly Effective 
Effective 

Im
provem

ent N
ecessary 

Ineffective 
WƐǇĐŚŽůŽŐŝƐƚ�ǁ

ŽƌŬƐ�ĞĨĨĞĐƚŝǀĞůǇ�ǁ
ŝƚŚ�Ă�

ƚĞĂŵ
�ŝŶ�ĚĞǀĞůŽƉŝŶŐ�ƐƚƵĚĞŶƚƐ͛�/�WƐ�ĂŶĚ�

ƉƌŽǀŝĚĞƐ�ǀĂůƵĂďůĞ�ŝŶƐŝŐŚƚƐ�ĚƵƌŝŶŐ��^��
ŵ
ĞĞƚŝŶŐƐ�;ϯĞ͘,�Ϳ 

WƐǇĐŚŽůŽŐŝƐƚ�ǁ
ŽƌŬƐ�ǁ

ŝƚŚ�Ă�ƚĞĂŵ
�ŝŶ�

ĚĞǀĞůŽƉŝŶŐ�ƐƚƵĚĞŶƚƐ͛�/�WƐ�ĂŶĚ�ƉƌŽǀŝĚĞƐ�
ŝŶƐŝŐŚƚƐ�ĚƵƌŝŶŐ��^��ŵ

ĞĞƚŝŶŐƐ�;ϯĞ͘�Ϳ 

WƐǇĐŚŽůŽŐŝƐƚ�ǁ
ŽƌŬƐ�ǁ

ŝƚŚ�Ă�ƚĞĂŵ
�ŝŶ�

ĚĞǀĞůŽƉŝŶŐ�ƐƚƵĚĞŶƚƐ͛�/�WƐ�ǁ
ŚĞŶ�

ĚŝƌĞĐƚĞĚ�ƚŽ�ĚŽ�ƐŽ͕�ĂŶĚ�ƉƌĞƉĂƌĞƐ�
ĂĚĞƋƵĂƚĞ�/�WƐ�;ϯĞ͘/EͿ 

WƐǇĐŚŽůŽŐŝƐƚ�ĚĞĐůŝŶĞƐ�ƚŽ�ĂƐƐƵŵ
Ğ�Ă�ƌŽůĞ�

ŝŶ�ƚŚĞ�ĚĞǀĞůŽƉŵ
ĞŶƚ�ŽĨ�ƐƚƵĚĞŶƚƐ͛�/�WƐ�

ĂŶĚ�ŝŶ�ƚŚĞ�ŽǀĞƌĂůů��^��ƉƌŽĐĞƐƐ�;ϯĞ͘/Ϳ 

3f. M
aintains contact betw

een school com
m

unity and m
ental health resources 

H
ighly Effective 

Effective 
Im

provem
ent N

ecessary 
Ineffective 

WƐǇĐŚŽůŽŐŝƐƚ�ŵ
ĂŝŶƚĂŝŶƐ�ŽŶŐŽŝŶŐ�ĐŽŶƚĂĐƚ�

ǁ
ŝƚŚ�ƉŚǇƐŝĐŝĂŶƐ�ĂŶĚ�ĐŽŵ

ŵ
ƵŶŝƚǇ�ŵ

ĞŶƚĂů�
ŚĞĂůƚŚ�ƐĞƌǀŝĐĞ�ƉƌŽǀŝĚĞƌƐ͕�ĂŶĚ�ŝŶŝƚŝĂƚĞƐ�
ĐŽŶƚĂĐƚƐ͕�ǁ

ŚĞŶ�ŶĞĞĚĞĚ�;ϯĨ͘,�Ϳ 

WƐǇĐŚŽůŽŐŝƐƚ�ŵ
ĂŝŶƚĂŝŶƐ�ŽŶŐŽŝŶŐ�

ĐŽŶƚĂĐƚ�ǁ
ŝƚŚ�ƉŚǇƐŝĐŝĂŶƐ�ĂŶĚ�

ĐŽŵ
ŵ
ƵŶŝƚǇ�ŵ

ĞŶƚĂů�ŚĞĂůƚŚ�ƐĞƌǀŝĐĞ�
ƉƌŽǀŝĚĞƌƐ͕�ĂƐ�ŶĞĞĚĞd (3f.E) 

WƐǇĐŚŽůŽŐŝƐƚ�ŵ
ĂŝŶƚĂŝŶƐ�ŽĐĐĂƐŝŽŶĂů�

ĐŽŶƚĂĐƚ�ǁ
ŝƚŚ�ƉŚǇƐŝĐŝĂŶƐ�ĂŶĚ�

ĐŽŵ
ŵ
ƵŶŝƚǇ�ŵ

ĞŶƚĂů�ŚĞĂůƚŚ�ƐĞƌǀŝĐĞ�
ƉƌŽǀŝĚĞƌƐ�;ϯĨ͘/E

Ϳ 

WƐǇĐŚŽůŽŐŝƐƚ�ĚĞĐůŝŶĞƐ�ƚŽ�ŵ
ĂŝŶƚĂŝŶ�

ĐŽŶƚĂĐƚ�ǁ
ŝƚŚ�ƉŚǇƐŝĐŝĂŶƐ�ĂŶĚ�ĐŽŵ

ŵ
ƵŶŝƚǇ�

ŵ
ĞŶƚĂů�ŚĞĂůƚŚ�ƐĞƌǀŝĐĞ�ƉƌŽǀŝĚĞƌƐ�;ϯĨ͘/Ϳ 

Dom
ain 4: Professional Responsibilities

 

4a. Reflecting on practice
 

H
ighly Effective 

Effective 
Im

provem
ent N

ecessary 
Ineffective 

WƐǇĐŚŽůŽŐŝƐƚ͛Ɛ�ƌĞĨůĞĐƚŝŽŶ�ŝƐ�ŚŝŐŚůǇ�
ĂĐĐƵƌĂƚĞ�ĂŶĚ�ƉĞƌĐĞƉƚŝǀĞ͕�ĐŝƚŝŶŐ�ƐƉĞĐŝĨŝĐ�
ƉŽƐŝƚŝǀĞ�ĂŶĚ�ŶĞŐĂƚŝǀĞ�ĐŚĂƌĂĐƚĞƌŝƐƚŝĐƐ͘�
WƐǇĐŚŽůŽŐŝƐƚ�ĚƌĂǁ

Ɛ�ŽŶ�ĂŶ�ĞǆƚĞŶƐŝǀĞ�
ƌĞƉĞƌƚŽŝƌĞ�ƚŽ�ƐƵŐŐĞƐƚ�ĂůƚĞƌŶĂƚŝǀĞ�
ƐƚƌĂƚĞŐŝĞƐ�;ϰĂ͘,�Ϳ 

WƐǇĐŚŽůŽŐŝƐƚ͛Ɛ�ƌĞĨůĞĐƚŝŽŶ�ƉƌŽǀŝĚĞƐ�ĂŶ�
ĂĐĐƵƌĂƚĞ�ĂŶĚ�ŽďũĞĐƚŝǀĞ�ĚĞƐĐƌŝƉƚŝŽŶ�ŽĨ�
ƉƌĂĐƚŝĐĞ͕�ĐŝƚŝŶŐ�ƐƉĞĐŝĨŝĐ�ƉŽƐŝƚŝǀĞ�ĂŶĚ�
ŶĞŐĂƚŝǀĞ�ĐŚĂƌĂĐƚĞƌŝƐƚŝĐƐ͘�WƐǇĐŚŽůŽŐŝƐƚ�
ŵ
ĂŬĞƐ�ƐŽŵ

Ğ�ƐƉĞĐŝĨŝĐ�ƐƵŐŐĞƐƚŝŽŶƐ�ĂƐ�ƚŽ�

WƐǇĐŚŽůŽŐŝƐƚ͛Ɛ�ƌĞĨůĞĐƚŝŽŶ�ŽŶ�ƉƌĂĐƚŝĐĞ�ŝƐ�
ŵ
ŽĚĞƌĂƚĞůǇ�ĂĐĐƵƌĂƚĞ�ĂŶĚ�ŽďũĞĐƚŝǀĞ�

ǁ
ŝƚŚŽƵƚ�ĐŝƚŝŶŐ�ƐƉĞĐŝĨŝĐ�ĞǆĂŵ

ƉůĞƐ͕�ĂŶĚ�
ǁ
ŝƚŚ�ŽŶůǇ�ŐůŽďĂů�ƐƵŐŐĞƐƚŝŽŶƐ�ĂƐ�ƚŽ�ŚŽǁ

�
ŝƚ�ŵ

ŝŐŚƚ�ďĞ�ŝŵ
ƉƌŽǀĞĚ�;ϰĂ͘/E

Ϳ 

WƐǇĐŚŽůŽŐŝƐƚ�ĚŽĞƐ�ŶŽƚ�ƌĞĨůĞĐƚ�ŽŶ�
ƉƌĂĐƚŝĐĞ͕�Žƌ�ƚŚĞ�ƌĞĨůĞĐƚŝŽŶƐ�ĂƌĞ�
ŝŶĂĐĐƵƌĂƚĞ�Žƌ�ƐĞůĨ-ƐĞƌǀŝŶŐ�;ϰĂ͘/Ϳ 
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hŽǁ
�ƚŚĞ�ƉƌĂĐƚŝĐĞ�ŵ

ŝŐŚƚ�ďĞ�ŝŵ
ƉƌŽǀĞĚ�

(4a.E) 

4b. Com
m

unicating w
ith fam

ilies &
 soliciting fam

ily involvem
ent 

H
ighly Effective 

Effective 
Im

provem
ent N

ecessary 
Ineffective 

WƐǇĐŚŽůŽŐŝƐƚ�ƐĞĐƵƌĞƐ�ŶĞĐĞƐƐĂƌǇ�
ƉĞƌŵ

ŝƐƐŝŽŶƐ�ĂŶĚ�ĐŽŵ
ŵ
ƵŶŝĐĂƚĞƐ�ǁ

ŝƚŚ�
ĨĂŵ

ŝůŝĞƐ�ŝŶ�Ă�ŵ
ĂŶŶĞƌ�ŚŝŐŚůǇ�ƐĞŶƐŝƚŝǀĞ�ƚŽ�

ĐƵůƚƵƌĂů�ĂŶĚ�ůŝŶŐƵŝƐƚŝĐ�ƚƌĂĚŝƚŝŽŶƐ͘�
WƐǇĐŚŽůŽŐŝƐƚ�ƌĞĂĐŚĞƐ�ŽƵƚ�ƚŽ�ĨĂŵ

ŝůŝĞƐ�ŽĨ�
ƐƚƵĚĞŶƚƐ�ƚŽ�ĞŶŚĂŶĐĞ�ƚƌƵƐƚ�ĂŶĚ�ďƌŝĚŐĞ�
ƚŚĞ�ŚŽŵ

Ğ�ĂŶĚ�ƐĐŚŽŽů�ĞŶǀŝƌŽŶŵ
ĞŶƚƐ�

;ϰď͘,�Ϳ 

WƐǇĐŚŽůŽŐŝƐƚ�ĐŽŵ
ŵ
ƵŶŝĐĂƚĞƐ�ǁ

ŝƚŚ�
fam

ilies and ƐĞĐƵƌĞƐ�ŶĞĐĞƐƐĂƌǇ�
ƉĞƌŵ

ŝƐƐŝŽŶ�ĨŽƌ�ĞǀĂůƵĂƚŝŽŶƐ�ĂŶĚ�ĚŽĞƐ�ƐŽ�
ŝŶ�Ă�ŵ

ĂŶŶĞƌ�ƐĞŶƐŝƚŝǀĞ�ƚŽ�ĐƵůƚƵƌĂů�ĂŶĚ�
ůŝŶŐƵŝƐƚŝĐ�ƚƌĂĚŝƚŝŽŶƐ�;ϰď͘�Ϳ 

WƐǇĐŚŽůŽŐŝƐƚ͛Ɛ�ĐŽŵ
ŵ
ƵŶŝĐĂƚŝŽŶ�ǁ

ŝƚŚ�
ĨĂŵ

ŝůŝĞƐ�ŝƐ�ƉĂƌƚŝĂůůǇ�ƐƵĐĐĞƐƐĨƵů͖�
ƉĞƌŵ

ŝƐƐŝŽŶƐ�ĂƌĞ�ŽďƚĂŝŶĞĚ͕�ďƵƚ�ƚŚĞƌĞ�
ĂƌĞ�ŽĐĐĂƐŝŽŶĂů�ŝŶƐĞŶƐŝƚŝǀŝƚŝĞƐ�ƚŽ�ĐƵůƚƵƌĂů�
ĂŶĚ�ůŝŶŐƵŝƐƚŝĐ�ƚƌĂĚŝƚŝŽŶƐ�;ϰď͘/EͿ 

WƐǇĐŚŽůŽŐŝƐƚ�ĨĂŝůƐ�ƚŽ�ĐŽŵ
ŵ
ƵŶŝĐĂƚĞ�ǁ

ŝƚŚ�
ĨĂŵ

ŝůŝĞƐ�ĂŶĚ�ƐĞĐƵƌĞ�ŶĞĐĞƐƐĂƌǇ�
ƉĞƌŵ

ŝƐƐŝŽŶ�ĨŽƌ�ĞǀĂůƵĂƚŝŽŶƐ�Žƌ�
ĐŽŵ

ŵ
ƵŶŝĐĂƚĞƐ�ŝŶ�ĂŶ�ŝŶƐĞŶƐŝƚŝǀĞ�

ŵ
ĂŶŶĞƌ�;ϰď͘/Ϳ 

4c. M
aintaining accurate records 

H
ighly Effective 

Effective 
Im

provem
ent N

ecessary 
Ineffective 

WƐǇĐŚŽůŽŐŝƐƚ͛Ɛ�ƌĞĐŽƌĚƐͬƌĞƉŽƌƚƐ�ĂƌĞ�
ĂĐĐƵƌĂƚĞ�ĂŶĚ�ůĞŐŝďůĞ͕�ǁ

Ğůů�ŽƌŐĂŶŝǌĞĚ͕�
ĂŶĚ�ƐƚŽƌĞĚ�ŝŶ�Ă�ƐĞĐƵƌĞ�ůŽĐĂƚŝŽŶ͘�dŚĞǇ�
ĂƌĞ�ǁ

ƌŝƚƚĞŶ�ƚŽ�ďĞ�ƵŶĚĞƌƐƚĂŶĚĂďůĞ�ƚŽ�
ƚŚĞŝƌ�ŝŶƚĞŶĚĞĚ�ĂƵĚŝĞŶĐĞ�;ϰĐ͘,�Ϳ 

WƐǇĐŚŽůŽŐŝƐƚ͛Ɛ�ƌĞĐŽƌĚƐͬƌĞƉŽƌƚƐ�ĂƌĞ�
ĂĐĐƵƌĂƚĞ�ĂŶĚ�ůĞŐŝďůĞ͕�ǁ

Ğůů�ŽƌŐĂŶŝǌĞĚ͕�
ĂŶĚ�ƐƚŽƌĞĚ�ŝŶ�Ă�ƐĞĐƵƌĞ�ůŽĐĂƚŝŽŶ�;ϰĐ͘�Ϳ 

WƐǇĐŚŽůŽŐŝƐƚ͛Ɛ�ƌĞĐŽƌĚƐͬƌĞƉŽƌƚƐ�ĂƌĞ�
ĂĐĐƵƌĂƚĞ�ĂŶĚ�ůĞŐŝďůĞ�ĂŶĚ�ĂƌĞ�ƐƚŽƌĞĚ�ŝŶ�
Ă�ƐĞĐƵƌĞ�ůŽĐĂƚŝŽŶ�;ϰĐ͘/EͿ 

WƐǇĐŚŽůŽŐŝƐƚ͛Ɛ�ƌĞĐŽƌĚƐͬƌĞƉŽƌƚƐ�ĂƌĞ�ŝŶ�
ĚŝƐĂƌƌĂǇ͖�ƚŚĞǇ�ŵ

ĂǇ�ďĞ ŵ
ŝƐƐŝŶŐ͕�ŝůůĞŐŝďůĞ͕�

Žƌ�ƐƚŽƌĞĚ�ŝŶ�ĂŶ�ŝŶƐĞĐƵƌĞ�ůŽĐĂƚŝŽŶ�;ϰĐ͘/Ϳ 

4d. Participating in a professional com
m

unity 
H

ighly Effective 
Effective 

Im
provem

ent N
ecessary 

Ineffective 
WƐǇĐŚŽůŽŐŝƐƚ�ŵ

ĂŬĞƐ�Ă�ƐƵďƐƚĂŶƚŝĂů�
ĐŽŶƚƌŝďƵƚŝŽŶ�ƚŽ�ƐĐŚŽŽů�ĂŶĚͬŽƌ�ĚŝƐƚƌŝĐƚ�
ĞǀĞŶƚƐ�ĂŶĚ�ƉƌŽũĞĐƚƐ�ĂŶĚ�ĂƐƐƵŵ

ĞƐ�
ůĞĂĚĞƌƐŚŝƉ�ǁ

ŝƚŚ�ĐŽůůĞĂŐƵĞƐ͘�
WĂƌƚŝĐŝƉĂƚĞƐ�ŝŶ�ůŽĐĂů͕�ƐƚĂƚĞ͕�Žƌ�ŶĂƚŝŽŶĂů�
ŽƌŐĂŶŝǌĂƚŝŽŶƐ�;ϰĚ͘,�Ϳ 

WƐǇĐŚŽůŽŐŝƐƚ�ƉĂƌƚŝĐŝƉĂƚĞƐ�ĂĐƚŝǀĞůǇ�ŝŶ�
ƐĐŚŽŽů�ĂŶĚͬŽƌ�ĚŝƐƚƌŝĐƚ�ĞǀĞŶƚƐ�ĂŶĚ�
ƉƌŽũĞĐƚƐ�ĂŶĚ�ŵ

ĂŝŶƚĂŝŶƐ�ƉŽƐŝƚŝǀĞ�ĂŶĚ�
ƉƌŽĚƵĐƚŝǀĞ�ƌĞůĂƚŝŽŶƐŚŝƉƐ�ǁ

ŝƚŚ�
cŽůůĞĂŐƵĞƐ͘�WĂƌƚŝĐŝƉĂƚĞƐ�ŝŶ�ůŽĐĂů͕�ƐƚĂƚĞ͕�
Žƌ�ŶĂƚŝŽŶĂů�ŽƌŐĂŶŝǌĂƚŝŽŶƐ�;ϰĚ͘�Ϳ 

WƐǇĐŚŽůŽŐŝƐƚ͛Ɛ�ƌĞůĂƚŝŽŶƐŚŝƉƐ�ǁ
ŝƚŚ�

ĐŽůůĞĂŐƵĞƐ�ĂƌĞ�ĐŽƌĚŝĂů͕�ĂŶĚ�
ƉƐǇĐŚŽůŽŐŝƐƚ�ƉĂƌƚŝĐŝƉĂƚĞƐ�ŝŶ�ƐĐŚŽŽů�
ĂŶĚͬŽƌ�ĚŝƐƚƌŝĐƚ�ĞǀĞŶƚƐ�ĂŶĚ�ƉƌŽũĞĐƚƐ�
ǁ
ŚĞŶ�ƐƉĞĐŝĨŝĐĂůůǇ�ƌĞƋƵĞƐƚĞĚ�;ϰĚ͘/EͿ 

WƐǇĐŚŽůŽŐŝƐƚ͛Ɛ�ƌĞůĂƚŝŽŶƐŚŝƉƐ�ǁ
ŝƚŚ�

ĐŽůůĞĂŐƵĞƐ�ĂƌĞ�ŶĞŐĂƚŝǀĞ�Žƌ�ƐĞůĨ-ƐĞƌǀŝŶŐ͕�
ĂŶĚ�ƉƐǇĐŚŽůŽŐŝƐƚ�ĂǀŽŝĚƐ�ďĞŝŶŐ�ŝŶǀŽůǀĞĚ�
ŝŶ�ƐĐŚŽŽů�ĂŶĚͬŽƌ�ĚŝƐƚƌŝĐƚ�ĞǀĞŶƚƐ�Žƌ�
ƉƌŽũĞĐƚƐ�;ϰĚ͘/Ϳ 

4e. Engaging in professional developm
ent 

H
ighly Effective 

Effective 
Im

provem
ent N

ecessary 
Ineffective 

WƐǇĐŚŽůŽŐŝƐƚ�ĂĐƚŝǀĞůǇ�ƉƵƌƐƵĞƐ�
ƉƌŽĨĞƐƐŝŽŶĂů�ĚĞǀĞůŽƉŵ

ĞŶƚ�
ŽƉƉŽƌƚƵŶŝƚŝĞƐ͕�ĂŶĚ�ĞŶŚĂŶĐĞĚ�
ŬŶŽǁ

ůĞĚŐĞ�ŝƐ�ƌĞĨůĞĐƚĞĚ�ŝŶ�ĚĂǇ�ƚŽ�ĚĂǇ�
ƉƌĂĐƚŝĐĞ͘�dŚŝƐ�ĐŽƵůĚ�ŝŶĐůƵĚĞ�ƐƵĐŚ�
ĂĐƚŝǀŝƚŝĞƐ�ĂƐ�ƉƌĞƐĞŶƚŝŶŐ�ƚŽ�ƐĐŚŽŽů�Žƌ�
ĚŝƐƚƌŝĐƚ�ƐƚĂĨĨ�;ϰĞ͘,�Ϳ 

WƐǇĐŚŽůŽŐŝƐƚ�ƐĞĞŬƐ�ŽƵƚ�ŽƉƉŽƌƚƵŶŝƚŝĞƐ�
ĨŽƌ�ƉƌŽĨĞƐƐŝŽŶĂů�ĚĞǀĞůŽƉŵ

ĞŶƚ�ďĂƐĞĚ�ŽŶ�
ĂŶ�ŝŶĚŝǀŝĚƵĂů�ĂƐƐĞƐƐŵ

ĞŶƚ�ŽĨ�ŶĞĞĚ�;ϰĞ͘�Ϳ 

WƐǇĐŚŽůŽŐŝƐƚ͛Ɛ�ƉĂƌƚŝĐŝƉĂƚŝŽŶ�ŝŶ�
ƉƌŽĨĞƐƐŝŽŶĂů�ĚĞǀĞůŽƉŵ

ĞŶƚ�ĂĐƚŝǀŝƚŝĞƐ�ŝƐ�
ůŝŵ

ŝƚĞĚ�ƚŽ�ƚŚŽƐĞ�ƚŚĂƚ�ĂƌĞ�ƌĞƋƵŝƌĞĚ�
(4e.IN

) 

WƐǇĐŚŽůŽŐŝƐƚ�ĚŽĞƐ�ŶŽƚ�ƉĂƌƚŝĐŝƉĂƚĞ�ŝŶ�
ƉƌŽĨĞƐƐŝŽŶĂů�ĚĞǀĞůŽƉŵ

ĞŶƚ�ĂĐƚŝǀŝƚŝĞƐ͕�
ĞǀĞŶ�ǁ

ŚĞŶ�ƐƵĐŚ�ĂĐƚŝǀŝƚŝĞƐ�ĂƌĞ�ĐůĞĂƌůǇ�
ŶĞĞĚĞĚ�ĨŽƌ�ƚŚĞ�ŽŶŐŽŝŶŐ�ĚĞǀĞůŽƉŵ

ĞŶƚ�
of skills (4e.I) 
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 4f. Show

ing professionalism
 

H
ighly Effective 

Effective 
Im

provem
ent N

ecessary 
Ineffective 

WƐǇĐŚŽůŽŐŝƐƚ�ĐĂŶ�ďĞ�ĐŽƵŶƚĞĚ�ŽŶ�ƚŽ�ŚŽůĚ�
ƚŚĞ�ŚŝŐŚĞƐƚ�ƐƚĂŶĚĂƌĚƐ�ŽĨ�ŚŽŶĞƐƚǇ͕�
ŝŶƚĞŐƌŝƚǇ͕�ĂŶĚ�ĐŽŶĨŝĚĞŶƚŝĂůŝƚǇ�ĂŶĚ�ƚŽ�
ĂĚǀŽĐĂƚĞ�ĨŽƌ�ƐƚƵĚĞŶƚƐ͕�ƚĂŬŝŶŐ�Ă�
ůĞĂĚĞƌƐŚŝƉ�ƌŽůĞ�ǁ

ŝƚŚ�ĐŽůůĞĂŐƵĞƐ�;ϰĨ͘,�Ϳ� 

WƐǇĐŚŽůŽŐŝƐƚ�ĚŝƐƉůĂǇƐ�ŚŝŐŚ�ƐƚĂŶĚĂƌĚƐ�ŽĨ�
ŚŽŶĞƐƚǇ͕�ŝŶƚĞŐƌŝƚǇ͕�ĂŶĚ�ĐŽŶĨŝĚĞŶƚŝĂůŝƚǇ�
ŝŶ�ŝŶƚĞƌĂĐƚŝŽŶƐ�ǁ

ŝƚŚ�ĐŽůůĞĂŐƵĞƐ͕�
ƐƚƵĚĞŶƚƐ�ĂŶĚ�ƚŚĞ�ƉƵďůŝĐ�ĂŶĚ�ĂĚǀŽĐĂƚĞƐ�
ĨŽƌ�ƐƚƵĚĞŶƚƐ�ǁ

ŚĞŶ�ŶĞĞĚĞĚ�;ϰĨ͘�Ϳ 

WƐǇĐŚŽůŽŐŝƐƚ�ŝƐ�ŚŽŶĞƐƚ�ŝŶ�ŝŶƚĞƌĂĐƚŝŽŶƐ�
ǁ
ŝƚŚ�ĐŽůůĞĂŐƵĞƐ͕�ƐƚƵĚĞŶƚƐ͕�ĂŶĚ�ƚŚĞ�

ƉƵďůŝĐ͕�ƉůĂǇƐ�Ă�ŵ
ŽĚĞƌĂƚĞ�ĂĚǀŽĐĂĐǇ�ƌŽůĞ�

ĨŽƌ�ƐƚƵĚĞŶƚƐ͕�ĂŶĚ�ĚŽĞƐ�ŶŽƚ�ǀŝŽůĂƚĞ�
ĐŽŶĨŝĚĞŶƚŝĂůŝƚǇ�;ϰĨ͘/E

Ϳ 

WƐǇĐŚŽůŽŐŝƐƚ�ĚŝƐƉůĂǇƐ�ĚŝƐŚŽŶĞƐƚǇ�ŝŶ�
ŝŶƚĞƌĂĐƚŝŽŶƐ�ǁ

ŝƚŚ�ĐŽůůĞĂŐƵĞƐ͕�ƐƚƵĚĞŶƚƐ͕�
ĂŶĚ�ƚŚĞ�ƉƵďůŝĐ�ĂŶĚ�ǀŝŽůĂƚĞƐ�ƉƌŝŶĐŝƉůĞƐ�
ŽĨ�ĐŽŶĨŝĚĞŶƚŝĂůŝƚǇ�;ϰĨ͘/Ϳ 

 



                                    IPS Danielson 
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 Dom

ain 1: Planning and Preparation 
1a. D

em
onstrating know

ledge of literature and current trends in library/m
edia practice and inform

ation 
technology 

H
ighly Effective 

Effective 
Im

provem
ent N

ecessary 
Ineffective 

�ƌĂǁ
ŝŶŐ�ŽŶ�ĞǆƚĞŶƐŝǀĞ�ƉƌŽĨĞƐƐŝŽŶĂů�

ƌĞƐŽƵƌĐĞƐ͕�ůŝďƌĂƌǇͬŵ
ĞĚŝĂ�ƐƉĞĐŝĂůŝƐƚ�

ĚĞŵ
ŽŶƐƚƌĂƚĞƐ�ƌŝĐŚ�ƵŶĚĞƌƐƚĂŶĚŝŶŐ�ŽĨ�

ůŝƚĞƌĂƚƵƌĞ�ĂŶĚ�ŽĨ�ĐƵƌƌĞŶƚ�ƚƌĞŶĚƐ�ŝŶ�
ŝŶĨŽƌŵ

ĂƚŝŽŶ�ƚĞĐŚŶŽůŽŐǇ�;ϭĂ͘,�Ϳ 

>ŝďƌĂƌǇͬŵ
ĞĚŝĂ�ƐƉĞĐŝĂůŝƐƚ�ĚĞŵ

ŽŶƐƚƌĂƚĞƐ�
ƚŚŽƌŽƵŐŚ�ŬŶŽǁ

ůĞĚŐĞ�ŽĨ�ůŝƚĞƌĂƚƵƌĞ�ĂŶĚ�
ŽĨ�ĐƵƌƌĞŶƚ�ƚƌĞŶĚƐ�ŝŶ�ƉƌĂĐƚŝĐĞ�ĂŶĚ�
ŝŶĨŽƌŵ

ĂƚŝŽŶ�ƚĞĐŚŶŽůŽŐǇ�;ϭĂ͘�Ϳ 

>ŝďƌĂƌǇͬŵ
ĞĚŝĂ�ƐƉĞĐŝĂůŝƐƚ�ĚĞŵ

ŽŶƐƚƌĂƚĞƐ�
ůŝŵ

ŝƚĞĚ�ŬŶŽǁ
ůĞĚŐĞ�ŽĨ�ůŝƚĞƌĂƚƵƌĞ�ĂŶĚ�ŽĨ�

ĐƵƌƌĞŶƚ�ƚƌĞŶĚƐ�ŝŶ�ƉƌĂĐƚŝĐĞ�ĂŶĚ�
ŝŶĨŽƌŵ

ĂƚŝŽŶ�ƚĞĐŚŶŽůŽŐǇ�;ϭĂ͘/EͿ 

>ŝďƌĂƌǇͬŵ
ĞĚŝĂ�ƐƉĞĐŝĂůŝƐƚ�ĚĞŵ

ŽŶƐƚƌĂƚĞƐ�
ůŝƚƚůĞ�Žƌ�ŶŽ�ŬŶŽǁ

ůĞĚŐĞ�ŽĨ�ůŝƚĞƌĂƚƵƌĞ�ĂŶĚ�
ŽĨ�ĐƵƌƌĞŶƚ�ƚƌĞŶĚƐ�ŝŶ�ƉƌĂĐƚŝĐĞ�ĂŶĚ�
ŝŶĨŽƌŵ

ĂƚŝŽŶ�ƚĞĐŚŶŽůogy (1a.I) 

1b. D
em

onstrating know
ledge of the school’s program

 and student inform
ation needs w

ithin that program
 

H
ighly Effective 

Effective 
Im

provem
ent N

ecessary 
Ineffective 

>ŝďƌĂƌǇͬŵ
ĞĚŝĂ�ƐƉĞĐŝĂůŝƐƚ�ƚĂŬĞƐ�Ă�

ůĞĂĚĞƌƐŚŝƉ�ƌŽůĞ�ǁ
ŝƚŚŝŶ�ƚŚĞ�ƐĐŚŽŽů�ĂŶĚ�

ĚŝƐƚƌŝĐƚ�ƚŽ�ĂƌƚŝĐƵůĂƚĞ�ƚŚĞ�ŶĞĞĚƐ�ŽĨ�
ƐƚƵĚĞŶƚƐ�ĨŽƌ�ŝŶĨŽƌŵ

ĂƚŝŽŶ�ƚĞĐŚŶŽůŽŐǇ�
ǁ
ŝƚŚŝŶ�ƚŚĞ�ƐĐŚŽŽů͛Ɛ�ĂĐĂĚĞŵ

ŝĐ�ƉƌŽŐƌĂŵ
�

;ϭď͘,�Ϳ 

>ŝďƌĂƌǇͬŵ
ĞĚŝĂ�ƐƉĞĐŝĂůŝƐƚ�ĚĞŵ

ŽŶƐƚƌĂƚĞƐ�
ƚŚŽƌŽƵŐŚ�ŬŶŽǁ

ůĞĚŐĞ�ŽĨ�ƚŚĞ�ƐĐŚŽŽů͛Ɛ�
ĐŽŶƚĞŶƚ�ƐƚĂŶĚĂƌĚƐ�ĂŶĚ�ŽĨ�ƐƚƵĚĞŶƚƐ͛�
needs for ŝŶĨŽƌŵ

ĂƚŝŽŶ�ƐŬŝůůƐ�ǁ
ŝƚŚŝŶ�

ƚŚŽƐĞ�ƐƚĂŶĚĂƌĚƐ�;ϭď͘�Ϳ 

>ŝďƌĂƌǇͬŵ
ĞĚŝĂ�ƐƉĞĐŝĂůŝƐƚ�ĚĞŵ

ŽŶƐƚƌĂƚĞƐ�
ďĂƐŝĐ�ŬŶŽǁ

ůĞĚŐĞ�ŽĨ�ƚŚĞ�ƐĐŚŽŽů͛Ɛ�
ĐŽŶƚĞŶƚ�ƐƚĂŶĚĂƌĚƐ�ĂŶĚ�ŽĨ�ƐƚƵĚĞŶƚƐ͛�
ŶĞĞĚƐ�ĨŽƌ�ŝŶĨŽƌŵ

ĂƚŝŽŶ�ƐŬŝůůƐ�ǁ
ŝƚŚŝŶ�

ƚŚŽƐĞ�ƐƚĂŶĚĂƌĚƐ�;ϭď͘/EͿ 

>ŝďƌĂƌǇͬŵ
ĞĚŝĂ�ƐƉĞĐŝĂůŝƐƚ�ĚĞŵ

ŽŶƐƚƌĂƚĞƐ�
ůŝƚƚůĞ�Žƌ�ŶŽ�ŬŶŽǁ

ůĞĚŐĞ�ŽĨ�ƚŚĞ�ƐĐŚŽŽů͛Ɛ�
ĐŽŶƚĞŶƚ�ƐƚĂŶĚĂƌĚƐ�ĂŶĚ�ŽĨ�ƐƚƵĚĞŶƚƐ͛�
ŶĞĞĚƐ�ĨŽƌ�ŝŶĨŽƌŵ

ĂƚŝŽŶ�ƐŬŝůůƐ�ǁ
ŝƚŚŝŶ�

ƚŚŽƐĞ�ƐƚĂŶĚĂƌĚƐ�;ϭď͘/Ϳ 

1c. Establishing goals for the library/m
edia program

 appropriate to the setting and the students served
 

H
ighly Effective 

Effective 
Im

provem
ent N

ecessary 
Ineffective 

>ŝďƌĂƌǇͬŵ
ĞĚŝĂ�ƐƉĞĐŝĂůŝƐƚ͛Ɛ�ŐŽĂůƐ�ĨŽƌ�ƚŚĞ�

ŵ
ĞĚŝĂ�ƉƌŽŐƌĂŵ

�ĂƌĞ�ŚŝŐŚůǇ�ĂƉƉƌŽƉƌŝĂƚĞ�
ƚŽ�ƚŚĞ�ƐŝƚƵĂƚŝŽŶ�ŝŶ�ƚŚĞ�ƐĐŚŽŽů�ĂŶĚ�ƚŽ�
ƚŚĞ�ĂŐĞ�ŽĨ�ƚŚĞ�ƐƚƵĚĞŶƚƐ�ĂŶĚ�ŚĂǀĞ�ďĞĞŶ�
ĚĞǀĞůŽƉĞĚ�ĨŽůůŽǁ

ŝŶŐ�ĐŽŶƐƵůƚĂƚŝŽŶƐ�ǁ
ŝƚŚ�

ƐƚƵĚĞŶƚƐ ĂŶĚ�ĐŽůůĞĂŐƵĞƐ͘�;ϭĐ͘,�Ϳ 

>ŝďƌĂƌǇͬŵ
ĞĚŝĂ�ƐƉĞĐŝĂůŝƐƚ͛Ɛ�ŐŽĂůƐ�ĨŽƌ�ƚŚĞ�

ŵ
ĞĚŝĂ�ƉƌŽŐƌĂŵ

�ĂƌĞ�ĐůĞĂƌ�ĂŶĚ�
ĂƉƉƌŽƉƌŝĂƚĞ�ƚŽ�ƚŚĞ�ƐŝƚƵĂƚŝŽŶ�ŝŶ�ƚŚĞ�
ƐĐŚŽŽů�ĂŶĚ�ƚŽ�ƚŚĞ�ĂŐĞ�ŽĨ�ƚŚĞ�ƐƚƵĚĞŶƚƐ�
(1c.E) 

>ŝďƌĂƌǇͬŵ
ĞĚŝĂ�ƐƉĞĐŝĂůŝƐƚ͛Ɛ�ŐŽĂůƐ�ĨŽƌ�ƚŚĞ�

ŵ
ĞĚŝĂ�ƉƌŽŐƌĂŵ

�ĂƌĞ�ƌƵĚŝŵ
ĞŶƚĂƌǇ�ĂŶĚ�

ĂƌĞ�ƉĂƌƚŝĂůůǇ�ƐƵŝƚĂďůĞ�ƚŽ�ƚŚĞ�ƐŝƚƵĂƚŝŽŶ�ŝŶ�
ƚŚĞ�ƐĐŚŽŽů�ĂŶĚ�ƚŚĞ�ĂŐĞ�ŽĨ�ƚŚĞ�ƐƚƵĚĞŶƚƐ͘�
(1c.IN

) 

>ŝďƌĂƌǇͬŵ
ĞĚŝĂ�ƐƉĞĐŝĂůŝƐƚ�ŚĂƐ�ŶŽ�ĐůĞĂƌ�

ŐŽĂůƐ�ĨŽƌ�ƚŚĞ�ŵ
ĞĚŝĂ�ƉƌŽŐƌĂŵ

͕�Žƌ�ƚŚĞǇ�
ĂƌĞ�ŝŶĂƉƉƌŽƉƌŝĂƚĞ�ƚŽ�ĞŝƚŚĞƌ�ƚŚĞ�
ƐŝƚƵĂƚŝŽŶ�ŝŶ�ƚŚĞ�ƐĐŚŽŽů�Žƌ�ƚŚĞ�ĂŐĞ�ŽĨ�ƚŚĞ�
ƐƚƵĚĞŶƚƐ�;ϭĐ͘/Ϳ 

1d. D
em

onstrating know
ledge of resources, both w

ithin and beyond the school and district, and access to such 
resources as interlibrary loan

 
H

ighly Effective 
Effective 

Im
provem

ent N
ecessary 

Ineffective 
>ŝďƌĂƌǇͬŵ

ĞĚŝĂ�ƐƉĞĐŝĂůŝƐƚ�ŝƐ�ĨƵůůǇ�Ăǁ
ĂƌĞ�

of ƌĞƐŽƵƌĐĞƐ�ĂǀĂŝůĂďůĞ�ĨŽƌ�ƐƚƵĚĞŶƚƐ�ĂŶĚ�
ƚĞĂĐŚĞƌƐ�ĂŶĚ�ĂĐƚŝǀĞůǇ�ƐĞĞŬƐ�ŽƵƚ�ŶĞǁ

�
ƌĞƐŽƵƌĐĞƐ�ĨƌŽŵ

�Ă�ǁ
ŝĚĞ�ƌĂŶŐĞ�ŽĨ�ƐŽƵƌĐĞƐ�

ƚŽ�ĞŶƌŝĐŚ�ƚŚĞ�ƐĐŚŽŽů͛Ɛ�ƉƌŽŐƌĂŵ
�;ϭĚ͘,�Ϳ 

>ŝďƌĂƌǇͬŵ
ĞĚŝĂ�ƐƉĞĐŝĂůŝƐƚ�ŝƐ�ĨƵůůǇ�Ăǁ

ĂƌĞ�
ŽĨ�ƌĞƐŽƵƌĐĞƐ�ĂǀĂŝůĂďůĞ�ĨŽƌ�ƐƚƵĚĞŶƚƐ�ĂŶĚ�
ƚĞĂĐŚĞƌƐ�ŝŶ�ƚŚĞ�ƐĐŚŽŽů͕�ŝŶ�ŽƚŚĞƌ�ƐĐŚŽŽůƐ�
ŝŶ�ƚŚĞ�ĚŝƐƚƌŝĐƚ͕�ĂŶĚ�ŝŶ�ƚŚĞ�ůĂƌŐĞƌ�
ĐŽŵ

ŵ
ƵŶŝƚǇ�ƚŽ�ĂĚǀĂŶĐĞ�ƉƌŽŐƌĂŵ

�ŐŽĂůƐ�
(1d.E) 

>ŝďƌĂƌǇͬŵ
ĞĚŝĂ�ƐƉĞĐŝĂůŝƐƚ�ĚĞŵ

ŽŶƐƚƌĂƚĞƐ�
ďĂƐŝĐ�ŬŶŽǁ

ůĞĚŐĞ�ŽĨ�ƌĞƐŽƵƌĐĞƐ�ĂǀĂŝůĂďůĞ�
ĨŽƌ�ƐƚƵĚĞŶƚƐ�ĂŶĚ�ƚĞĂĐŚĞƌƐ�ŝŶ�ƚŚĞ�
ƐĐŚŽŽů͕�ŝŶ�ŽƚŚĞƌ�ƐĐŚŽŽůƐ�ŝŶ�ƚŚĞ�ĚŝƐƚƌŝĐƚ͕�
ĂŶĚ�ŝŶ�ƚŚĞ�ůĂƌŐĞƌ�ĐŽŵ

ŵ
ƵŶŝƚǇ�ƚŽ�

ĂĚǀĂŶĐĞ�ƉƌŽŐƌĂŵ
�ŐŽĂůƐ�;ϭĚ͘/EͿ 

>ŝďƌĂƌǇͬŵ
ĞĚŝĂ�ƐƉĞĐŝĂůŝƐƚ�ĚĞŵ

ŽŶƐƚƌĂƚĞƐ�
ůŝƚƚůĞ�Žƌ�ŶŽ�ŬŶŽǁ

ůĞĚŐĞ�ŽĨ�ƌĞƐŽƵƌĐĞƐ�
ĂǀĂŝůĂďůĞ�ĨŽƌ�ƐƚƵĚĞŶƚƐ�ĂŶĚ�ƚĞĂĐŚĞƌƐ�ŝŶ�
ƚŚĞ�ƐĐŚŽŽů͕�ŝŶ�ŽƚŚĞƌ�ƐĐŚŽŽůƐ�ŝŶ�ƚŚĞ�
ĚŝƐƚƌŝĐƚ͕�ĂŶĚ�ŝŶ�ƚŚĞ�ůĂƌŐĞƌ�ĐŽŵ

ŵ
ƵŶŝƚǇ�ƚŽ�

ĂĚǀĂŶĐĞ�ƉƌŽŐƌĂŵ
�goals (1d.I) 
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 1e. Planning the library/m

edia program
 integrated w

ith the overall school program
 

H
ighly Effective 

Effective 
Im

provem
ent N

ecessary 
Ineffective 

>ŝďƌĂƌǇͬŵ
ĞĚŝĂ�ƐƉĞĐŝĂůŝƐƚ͛Ɛ�ƉůĂŶ�ŝƐ�ŚŝŐŚůǇ�

ĐŽŚĞƌĞŶƚ͕�ƚĂŬŝŶŐ�ŝŶƚŽ�ĂĐĐŽƵŶƚ�ƚŚĞ�
ĐŽŵ

ƉĞƚŝŶŐ�ĚĞŵ
ĂŶĚƐ�ŽĨ�ƐĐŚĞĚƵůĞĚ�ƚŝŵ

Ğ�
ŝŶ�ƚŚĞ�ůŝďƌĂƌǇ͕�ĐŽŶƐƵůƚĂƚŝǀĞ�ǁ

ŽƌŬ�ǁ
ŝƚŚ�

ƚĞĂĐŚĞƌƐ͕�ĂŶĚ�ǁ
ŽƌŬ�ŝŶ�ŵ

ĂŝŶƚĂŝŶŝŶŐ�ĂŶĚ�
ĞǆƚĞŶĚŝŶŐ�ƚŚĞ�ĐŽůůĞĐƚŝŽŶ͖�ƚŚĞ�ƉůĂŶ�ŚĂƐ�
ďĞĞŶ�ĚĞǀĞůŽƉĞĚ�ĂĨƚĞƌ�ĐŽŶƐƵůƚĂƚŝŽŶ�
ǁ
ŝƚŚ�ƚĞĂĐŚĞƌƐ�;ϭĞ͘,�Ϳ 

>ŝďƌĂƌǇͬŵ
ĞĚŝĂ�ƐƉĞĐŝĂůŝƐƚ͛Ɛ�ƉůĂŶ�ŝƐ�ǁ

Ğůů�
ĚĞƐŝŐŶĞĚ�ƚŽ�ƐƵƉƉŽƌƚ�ďŽƚŚ�ƚĞĂĐŚĞƌƐ�ĂŶĚ�
ƐƚƵĚĞŶƚƐ�ŝŶ�ƚŚĞŝƌ�ŝŶĨŽƌŵ

ĂƚŝŽŶ�ŶĞĞĚƐ�
(1e.E) 

>ŝďƌĂƌǇͬŵ
ĞĚŝĂ�ƐƉĞĐŝĂůŝƐƚ͛Ɛ�ƉůĂŶ�ŚĂƐ�Ă�

ŐƵŝĚŝŶŐ�ƉƌŝŶĐŝƉůĞ�ĂŶĚ�ŝŶĐůƵĚĞƐ�Ă�
ŶƵŵ

ďĞƌ�ŽĨ�ǁ
ŽƌƚŚǁ

ŚŝůĞ�ĂĐƚŝǀŝƚŝĞƐ͕�ďƵƚ�
ƐŽŵ

Ğ�ŽĨ�ƚŚĞŵ
�ĚŽŶ͛ƚ�Ĩŝƚ�ǁ

ŝƚŚ�ƚŚĞ�
ďƌŽĂĚĞƌ�ŐŽĂůƐ�;ϭĞ͘/E

Ϳ 

>ŝďƌĂƌǇͬŵ
ĞĚŝĂ�ƉƌŽŐƌĂŵ

�ĐŽŶƐŝƐƚƐ�ŽĨ�Ă�
ƌĂŶĚŽŵ

�ĐŽůůĞĐƚŝŽŶ�ŽĨ�ƵŶƌĞůĂƚĞĚ�
ĂĐƚŝǀŝƚŝĞƐ͕�ůĂĐŬŝŶŐ�ĐŽŚĞƌĞŶĐĞ�Žƌ�ĂŶ�
ŽǀĞƌĂůů�ƐƚƌƵĐƚƵƌĞ�;ϭĞ͘/Ϳ 

1f. D
eveloping a plan to evaluate the library/m

edia program
 

H
ighly Effective 

Effective 
Im

provem
ent N

ecessary 
Ineffective 

>ŝďƌĂƌǇͬŵ
ĞĚŝĂ�ƐƉĞĐŝĂůŝƐƚ͛Ɛ�ĞǀĂůƵĂƚŝŽŶ�

ƉůĂŶ�ŝƐ�ŚŝŐŚůǇ�ƐŽƉŚŝƐƚŝĐĂƚĞĚ͕�ǁ
ŝƚŚ�

ŝŵ
ĂŐŝŶĂƚŝǀĞ�ƐŽƵƌĐĞƐ�ŽĨ�ĞǀŝĚĞŶĐĞ�ĂŶĚ�Ă�

ĐůĞĂƌ�ƉĂƚŚ�ƚŽǁ
ĂƌĚ�ŝŵ

ƉƌŽǀŝŶŐ�ƚŚĞ�
ƉƌŽŐƌĂŵ

�ŽŶ�ĂŶ�ŽŶŐŽŝŶŐ�ďĂƐŝƐ�;ϭĨ͘,�Ϳ 

>ŝďƌĂƌǇͬŵ
ĞĚŝĂ�ƐƉĞĐŝĂůŝƐƚ͛Ɛ�ƉůĂŶ�ƚŽ�

ĞǀĂůƵĂƚĞ�ƚŚĞ�ƉƌŽŐƌĂŵ
�ŝƐ�ŽƌŐĂŶŝǌĞĚ�

ĂƌŽƵŶĚ�ĐůĞĂƌ�ŐŽĂůƐ�ĂŶĚ ƚŚĞ�ĐŽůůĞĐƚŝŽŶ�ŽĨ�
ĞǀŝĚĞŶĐĞ�ƚŽ�ŝŶĚŝĐĂƚĞ�ƚŚĞ�ĚĞŐƌĞĞ�ƚŽ�
ǁ
ŚŝĐŚ�ƚŚĞ�ŐŽĂůƐ�ŚĂǀĞ�ďĞĞŶ�ŵ

Ğƚ�;ϭĨ͘�Ϳ 

>ŝďƌĂƌǇͬŵ
ĞĚŝĂ�ƐƉĞĐŝĂůŝƐƚ�ŚĂƐ�Ă�

ƌƵĚŝŵ
ĞŶƚĂƌǇ�ƉůĂŶ�ƚŽ�ĞǀĂůƵĂƚĞ�ƚŚĞ�

ůŝďƌĂƌǇͬŵ
ĞĚŝĂ�ƉƌŽŐƌĂŵ

�;ϭĨ͘/E
Ϳ 

>ŝďƌĂƌǇͬŵ
ĞĚŝĂ�ƐƉĞĐŝĂůŝƐƚ�ŚĂƐ�ŶŽ�ƉůĂŶ�ƚŽ�

ĞǀĂůƵĂƚĞ�ƚŚĞ�ƉƌŽŐƌĂŵ
�Žƌ�ƌĞƐŝƐƚƐ 

ƐƵŐŐĞƐƚŝŽŶƐ�ƚŚĂƚ�ƐƵĐŚ�ĂŶ�ĞǀĂůƵĂƚŝŽŶ�ŝƐ�
ŝŵ

ƉŽƌƚĂŶƚ�;ϭĨ͘/Ϳ 

Dom
ain 2: The Environm

ent 
2a. Library/m

edia specialist has no plan to evaluate the program
 or resists suggestions that such an evaluation is 

im
portant 

H
ighly Effective 

Effective 
Im

provem
ent N

ecessary 
Ineffective 

/ŶƚĞƌĂĐƚŝŽŶƐ�Ăŵ
ŽŶŐ�ƚŚĞ�ůŝďƌĂƌǇͬŵ

ĞĚŝĂ�
ƐƉĞĐŝĂůŝƐƚ͕�ŝŶĚŝǀŝĚƵĂů�ƐƚƵĚĞŶƚƐ͕�ĂŶĚ�ƚŚĞ�
ĐůĂƐƐƌŽŽŵ

�ƚĞĂĐŚĞƌƐ�ĂƌĞ�ŚŝŐŚůǇ�
ƌĞƐƉĞĐƚĨƵů͕�ƌĞĨůĞĐƚŝŶŐ�ŐĞŶƵŝŶĞ�ǁ

Ăƌŵ
ƚŚ�

ĂŶĚ�ĐĂƌŝŶŐ�ĂŶĚ�ƐĞŶƐŝƚŝǀŝƚǇ�ƚŽ�ƐƚƵĚĞŶƚƐ͛�
ĐƵůƚƵƌĞƐ�ĂŶĚ�ůĞǀĞůƐ�ŽĨ�ĚĞǀĞůŽƉŵ

ĞŶƚ͘�
^ƚƵĚĞŶƚƐ�ƚŚĞŵ

ƐĞůǀĞƐ�ĞŶƐƵƌĞ�ŚŝŐŚ�ůĞǀĞůƐ�
ŽĨ�ĐŝǀŝůŝƚǇ�Ăŵ

ŽŶŐ�ƐƚƵĚĞŶƚƐ�ŝŶ�ƚŚĞ�ůŝďƌĂƌǇ�
(2a.HE) 

/ŶƚĞƌĂĐƚŝŽŶƐ͕�ďŽƚŚ�ďĞƚǁ
ĞĞŶ�ƚŚĞ�

ůŝďƌĂƌǇͬŵ
ĞĚŝĂ�ƐƉĞĐŝĂůŝƐƚ�ĂŶĚ�ƐƚƵĚĞŶƚƐ�

ĂƌĞ�ĂŶĚ�Ăŵ
ŽŶŐ�ƐƚƵĚĞŶƚƐ͕�ĂƌĞ�ƉŽůŝƚĞ�ĂŶĚ�

ƌĞƐƉĞĐƚĨƵů͕�ƌĞĨůĞĐƚŝŶŐ�ŐĞŶĞƌĂů�ǁ
Ăƌŵ

ƚŚ�
ĂŶĚ�ĐĂƌŝŶŐ͕�ĂŶĚ�ĂƌĞ�ĂƉƉƌŽƉƌŝĂƚĞ�ƚŽ�ƚŚĞ�
ĐƵůƚƵƌĂů�ĂŶĚ�ĚĞǀĞůŽƉŵ

ĞŶƚĂů�ĚŝĨĨĞƌĞŶĐĞƐ�
Ăŵ

ŽŶŐ�ŐƌŽƵƉƐ�ŽĨ�ƐƚƵĚĞŶƚƐ�;ϮĂ͘�Ϳ 

/ŶƚĞƌĂĐƚŝŽŶƐ͕�ďŽƚŚ�ďĞƚǁ
ĞĞŶ�ƚŚĞ�

ůŝďƌĂƌǇͬŵ
ĞĚŝĂ�ƐƉĞĐŝĂůŝƐƚ�ĂŶĚ�ƐƚƵĚĞŶƚ�

ĂŶĚ�Ăŵ
ŽŶŐ�ƐƚƵĚĞŶƚƐ͕�ĂƌĞ�ŐĞŶĞƌĂůůǇ�

ĂƉƉƌŽƉƌŝĂƚĞ�ĂŶĚ�ĨƌĞĞ�ĨƌŽŵ
�ĐŽŶĨůŝĐƚ�ďƵƚ�

ŵ
ĂǇ�ďĞ�ĐŚĂƌĂĐƚĞƌŝǌĞĚ�ďǇ�ŽĐĐĂƐŝŽŶĂů�

ĚŝƐƉůĂǇƐ�ŽĨ�ŝŶƐĞŶƐŝƚŝǀŝƚǇ�Žƌ�ůĂĐŬ�ŽĨ�
ƌĞƐƉŽŶƐŝǀĞŶĞƐƐ�ƚŽ�ĐƵůƚƵƌĂů�Žƌ�
ĚĞǀĞůŽƉŵ

ĞŶƚĂů�ĚŝĨĨerences am
ong 

ƐƚƵĚĞŶƚƐ�;ϮĂ͘/E
Ϳ 

/ŶƚĞƌĂĐƚŝŽŶƐ͕�ďŽƚŚ�ďĞƚǁ
ĞĞŶ�ƚŚĞ�

ůŝďƌĂƌǇͬŵ
ĞĚŝĂ�ƐƉĞĐŝĂůŝƐƚ�ĂŶĚ�ƐƚƵĚĞŶƚƐ�

ĂŶĚ�Ăŵ
ŽŶŐ�ƐƚƵĚĞŶƚƐ͕�ĂƌĞ�ŶĞŐĂƚŝǀĞ͕�

ŝŶĂƉƉƌŽƉƌŝĂƚĞ͕�Žƌ�ŝŶƐĞŶƐŝƚŝǀĞ�ƚŽ�
ƐƚƵĚĞŶƚƐ͛�ĐƵůƚƵƌĂů�ďĂĐŬŐƌŽƵŶĚƐ�ĂŶĚ�ĂƌĞ�
ĐŚĂƌĂĐƚĞƌŝǌĞĚ�ďǇ�ƐĂƌĐĂƐŵ

͕�ƉƵƚ-ĚŽǁ
ŶƐ͕�

Žƌ�ĐŽŶĨůŝĐƚ�;2a.I) 

2b. Establishing a culture for investigation and love of literature 
H

ighly Effective 
Effective 

Im
provem

ent N
ecessary 

Ineffective 
>ŝďƌĂƌǇͬŵ

ĞĚŝĂ�ƐƉĞĐŝĂůŝƐƚ͕�ŝŶ�ŝŶƚĞƌĂĐƚŝŽŶƐ�
ǁ
ŝƚŚ�ďŽƚŚ�ƐƚƵĚĞŶƚƐ�ĂŶĚ�ĐŽůůĞĂŐƵĞƐ͕�

ĐŽŶǀĞǇƐ�Ă�ƐĞŶƐĞ�ŽĨ�ƚŚĞ�ĞƐƐĞŶƚŝĂů�ŶĂƚƵƌĞ�
ŽĨ�ƐĞĞŬŝŶŐ�ŝŶĨŽƌŵ

ĂƚŝŽŶ�ĂŶĚ�ƌĞĂĚŝŶŐ�
ůŝƚĞƌĂƚƵƌĞ͘�^ƚƵĚĞŶƚƐ�ĂƉƉĞĂƌ�ƚŽ�ŚĂǀĞ�
ŝŶƚĞƌŶĂůŝǌĞĚ�ƚŚĞƐĞ�ǀĂůƵĞƐ�;Ϯď͘,�Ϳ 

>ŝďƌĂƌǇͬŵ
ĞĚŝĂ�ƐƉĞĐŝĂůŝƐƚ͕�ŝŶ�ŝŶƚĞƌĂĐƚŝŽŶƐ�

ǁ
ŝƚŚ�ďŽƚŚ�ƐƚƵĚĞŶƚƐ�ĂŶĚ�ĐŽůůĞĂŐƵĞƐ͕�

ĐŽŶǀĞǇƐ�Ă�ƐĞŶƐĞ�ŽĨ�ƚŚĞ�ŝŵ
ƉŽƌƚĂŶĐĞ�ŽĨ�

ƐĞĞŬŝŶŐ�ŝŶĨŽƌŵ
ĂƚŝŽŶ�ĂŶĚ�ƌĞĂĚŝŶg 

ůŝƚĞƌĂƚƵƌĞ�;Ϯď͘�Ϳ 

>ŝďƌĂƌǇͬŵ
ĞĚŝĂ�ƐƉĞĐŝĂůŝƐƚ�ŐŽĞƐ�ƚŚƌŽƵŐŚ�

ƚŚĞ�ŵ
ŽƚŝŽŶƐ�ŽĨ�ƉĞƌĨŽƌŵ

ŝŶŐ�ƚŚĞ�ǁ
ŽƌŬ�ŽĨ�

ƚŚĞ�ƉŽƐŝƚŝŽŶ͕�ďƵƚ�ǁ
ŝƚŚŽƵƚ�ĂŶǇ�ƌĞĂů�

ĐŽŵ
ŵ
ŝƚŵ

ĞŶƚ�ƚŽ�ŝƚ�;Ϯď͘/EͿ 

>ŝďƌĂƌǇͬŵ
ĞĚŝĂ�ƐƉĞĐŝĂůŝƐƚ�ĐŽŶǀĞǇƐ�Ă�

ƐĞŶƐĞ�ƚŚĂƚ�ƚŚĞ�ǁ
ŽƌŬ�ŽĨ�ƐĞĞŬŝŶŐ�

ŝŶĨŽƌŵ
ĂƚŝŽŶ�ĂŶĚ�ƌĞĂĚŝŶŐ�ůŝƚĞƌĂƚƵƌĞ is 

ŶŽƚ�ǁ
ŽƌƚŚ�ƚŚĞ�ƚŝŵ

Ğ�ĂŶĚ�ĞŶĞƌŐǇ�
ƌĞƋƵŝƌĞĚ�;Ϯď͘/Ϳ 
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 2c. Establishing and m

aintaining library procedures 
H

ighly Effective 
Effective 

Im
provem

ent N
ecessary 

Ineffective 
D
ĞĚŝĂ�ĐĞŶƚĞƌ�ƌŽƵƚŝŶĞƐ�ĂŶĚ�ƉƌŽĐĞĚƵƌĞƐ�

;ĨŽƌ�ĞǆĂŵ
ƉůĞ͕�ĨŽƌ�ĐŝƌĐƵůĂƚŝŽŶ�ŽĨ�

ŵ
ĂƚĞƌŝĂůƐ͕�ǁ

ŽƌŬŝŶŐ�ŽŶ�ĐŽŵ
ƉƵƚĞƌƐ͕�

ŝŶĚĞƉĞŶĚĞŶƚ�ǁ
ŽƌŬͿ�ĂƌĞ�ƐĞĂŵ

ůĞƐƐ�ŝŶ�
ƚŚĞŝƌ�ŽƉĞƌĂƚŝŽŶ͕�ǁ

ŝƚŚ�ƐƚƵĚĞŶƚƐ�
ĂƐƐƵŵ

ŝŶŐ�ĐŽŶƐŝĚĞƌĂďůĞ�ƌĞƐƉŽŶƐŝďŝůŝƚǇ�
ĨŽƌ�ƚŚĞŝƌ�Ɛŵ

ŽŽƚŚ�ŽƉĞƌĂƚŝŽŶ͘�>ŝďƌĂƌǇ�
ĂƐƐŝƐƚĂŶƚƐ�ǁ

ŽƌŬ�ŝŶĚĞƉĞŶĚĞŶƚůǇ�ĂŶĚ�
ĐŽŶƚƌŝďƵƚĞ�ƚŽ�ƚŚĞ�ƐƵĐĐĞƐƐ�ŽĨ�ƚŚĞ�ŵ

ĞĚŝĂ�
ĐĞŶƚĞƌ�;ϮĐ͘,�Ϳ 

M
edia ceŶƚĞƌ�ƌŽƵƚŝŶĞƐ�ĂŶĚ�ƉƌŽĐĞĚƵƌĞƐ�

;ĨŽƌ�ĞǆĂŵ
ƉůĞ͕�ĨŽƌ�ĐŝƌĐƵůĂƚŝŽŶ�ŽĨ�

ŵ
ĂƚĞƌŝĂůƐ͕�ǁ

ŽƌŬŝŶŐ�ŽŶ�ĐŽŵ
ƉƵƚĞƌƐ͕�

ŝŶĚĞƉĞŶĚĞŶƚ�ǁ
ŽƌŬͿ�ŚĂǀĞ�ďĞĞŶ�

ĞƐƚĂďůŝƐŚĞĚ�ĂŶĚ�ĨƵŶĐƚŝŽŶ�Ɛŵ
ŽŽƚŚůǇ͘�

>ŝďƌĂƌǇ�ĂƐƐŝƐƚĂŶƚƐ�ĂƌĞ�ĐůĞĂƌ�ĂƐ�ƚŽ�ƚŚĞŝƌ�
role (2c.E) 

D
ĞĚŝĂ�ĐĞŶƚĞƌ�ƌŽƵƚŝŶĞƐ�ĂŶĚ�ƉƌŽĐĞĚƵƌĞƐ�

(for exaŵ
ƉůĞ͕�ĨŽƌ�ĐŝƌĐƵůĂƚŝŽŶ�ŽĨ�

ŵ
ĂƚĞƌŝĂůƐ͕�ǁ

ŽƌŬŝŶŐ�ŽŶ�ĐŽŵ
ƉƵƚĞƌƐ͕�

ŝŶĚĞƉĞŶĚĞŶƚ�ǁ
ŽƌŬͿ�ŚĂǀĞ�ďĞĞŶ�

ĞƐƚĂďůŝƐŚĞĚ�ďƵƚ�ĨƵŶĐƚŝŽŶ�ƐƉŽƌĂĚŝĐĂůůǇ͘�
�ĨĨŽƌƚƐ�ƚŽ�ĞƐƚĂďůŝƐŚ�ŐƵŝĚĞůŝŶĞƐ�ĨŽƌ�
ůŝďƌĂƌǇ�ĂƐƐŝƐƚĂŶƚƐ�ĂƌĞ�ƉĂƌƚŝĂůůǇ�
ƐƵĐĐĞƐƐĨƵů�;ϮĐ͘/EͿ 
 

D
ĞĚŝĂ�ĐĞŶƚĞƌ�ƌŽƵƚŝŶĞƐ�ĂŶĚ�ƉƌŽĐĞĚƵƌĞƐ�

(for ĞǆĂŵ
ƉůĞ͕�ĨŽƌ�ĐŝƌĐƵůĂƚŝŽŶ�ŽĨ�

ŵ
ĂƚĞƌŝĂůƐ͕�ǁ

ŽƌŬŝŶŐ�ŽŶ�ĐŽŵ
ƉƵƚĞƌƐ͕�

ŝŶĚĞƉĞŶĚĞŶƚ�ǁ
ŽƌŬͿ�ĂƌĞ�ĞŝƚŚĞƌ�ŶŽŶ-

ĞǆŝƐƚĞŶƚ�Žƌ�ŝŶĞĨĨŝĐŝĞŶƚ͕�ƌĞƐƵůƚŝŶŐ�ŝŶ�
ŐĞŶĞƌĂů�ĐŽŶĨƵƐŝŽŶ͘�>ŝďƌĂƌǇ�ĂƐƐŝƐƚĂŶƚƐ�
ĂƌĞ�ĐŽŶĨƵƐĞĚ�ĂƐ�ƚŽ�ƚŚĞŝƌ�ƌŽůĞ�;ϮĐ͘/Ϳ 

2d. M
anaging student behavior 

H
ighly Effective 

Effective 
Im

provem
ent N

ecessary 
Ineffective 

^ƚĂŶĚĂƌĚƐ�ŽĨ�ĐŽŶĚƵĐƚ�ĂƌĞ�ĐůĞĂƌ͕�ǁ
ŝƚŚ�

ĞǀŝĚĞŶĐĞ�ŽĨ�ƐƚƵĚĞŶƚ�ƉĂƌƚŝĐŝƉĂƚŝŽŶ�ŝŶ�
ƐĞƚƚŝŶŐ�ƚŚĞŵ

͘�>ŝďƌĂƌǇͬŵ
ĞĚŝĂ�ƐƉĞĐŝĂůŝƐƚ͛Ɛ�

ŵ
ŽŶŝƚŽƌŝŶŐ�ŽĨ�ƐƚƵĚĞŶƚ�ďĞŚĂǀŝŽƌ�ŝƐ�

ƐƵďƚůĞ�ĂŶĚ�ƉƌĞǀĞŶƚŝǀĞ͕�ĂŶĚ�ƌĞƐƉŽŶƐĞ�ƚŽ�
ƐƚƵĚĞŶƚ�ŵ

ŝƐďĞŚĂǀŝŽƌ�ŝƐ�ƐĞŶƐŝƚŝǀĞ�ƚŽ�
ŝŶĚŝǀŝĚƵĂů�ƐƚƵĚĞŶƚ�ŶĞĞĚƐ͘ ^ƚƵĚĞŶƚƐ�
ƚĂŬĞ�ĂŶ�ĂĐƚŝǀĞ�ƌŽůĞ�ŝŶ�ŵ

ŽŶŝƚŽƌŝŶŐ�ƚŚĞ�
ƐƚĂŶĚĂƌĚƐ�ŽĨ�ďĞŚĂǀŝŽƌ�;ϮĚ͘,�Ϳ 

^ƚĂŶĚĂƌĚƐ�ŽĨ�ĐŽŶĚƵĐƚ�ĂƉƉĞĂƌ�ƚŽ�ďĞ�
ĐůĞĂƌ�ƚŽ�ƐƚƵĚĞŶƚƐ͕�ĂŶĚ�ƚŚĞ�
ůŝďƌĂƌǇͬŵ

ĞĚŝĂ�ƐƉĞĐŝĂůŝƐƚ�ŵ
ŽŶŝƚŽƌƐ�

ƐƚƵĚĞŶƚ�ďĞŚĂǀŝŽƌ�ĂŐĂŝŶƐƚ�ƚŚŽƐĞ�
ƐƚĂŶĚĂƌĚƐ͘�>ŝďƌĂƌǇͬŵ

ĞĚŝĂ�ƐƉĞĐŝĂůŝƐƚ͛Ɛ�
ƌĞƐƉŽŶƐĞ�ƚŽ�ƐƚƵĚĞŶƚ�ŵ

ŝƐďĞŚĂǀŝŽƌ�ŝƐ�
ĂƉƉƌŽƉƌŝĂƚĞ�ĂŶĚ�ƌĞƐƉĞĐƚĨƵů�ƚŽ�ƐƚƵĚĞŶƚƐ�
(2d.E) 

/ƚ�ĂƉƉĞĂƌƐ�ƚŚĂƚ�ƚŚĞ�ůŝďƌĂƌǇͬŵ
ĞĚŝĂ�

ƐƉĞĐŝĂůŝƐƚ�ŚĂƐ�ŵ
ĂĚĞ�ĂŶ�ĞĨĨŽƌƚ�ƚŽ�

ĞƐƚĂďůŝƐŚ�ƐƚĂŶĚĂƌĚƐ�ŽĨ�ĐŽŶĚƵĐƚ for 
ƐƚƵĚĞŶƚƐ�ĂŶĚ�ƚƌŝĞƐ�ƚŽ�ŵ

ŽŶŝƚŽƌ�ƐƚƵĚĞŶƚ�
ďĞŚĂǀŝŽƌ�ĂŶĚ�ƌĞƐƉŽŶĚ�ƚŽ�ƐƚƵĚĞŶƚ�
ŵ
ŝƐďĞŚĂǀŝŽƌ͕�ďƵƚ�ƚŚĞƐĞ�ĞĨĨŽƌƚƐ�ĂƌĞ�ŶŽƚ�

Ăůǁ
ĂǇƐ�ƐƵĐĐĞƐƐĨƵů�;ϮĚ͘/EͿ 

dŚĞƌĞ�ŝƐ�ŶŽ�ĞǀŝĚĞŶĐĞ�ƚŚĂƚ�ƐƚĂŶĚĂƌĚƐ�ŽĨ�
ĐŽŶĚƵĐƚ�ŚĂǀĞ�ďĞĞŶ�ĞƐƚĂďůŝƐŚĞĚ͕�ĂŶĚ�
ƚŚĞƌĞ�ŝƐ�ůŝƚƚůĞ�Žƌ�ŶŽ�ŵ

ŽŶŝƚŽƌŝŶŐ�ŽĨ�
ƐƚƵĚĞŶƚ�ďĞŚĂǀŝŽƌ͘ ZĞƐƉŽŶƐĞ�ƚŽ�ƐƚƵĚĞŶƚ�
ŵ
ŝƐďĞŚĂǀŝŽƌ�ŝƐ�ƌĞƉƌĞƐƐŝǀĞ�Žƌ�

ĚŝƐƌĞƐƉĞĐƚĨƵů�ŽĨ�ƐƚƵĚĞŶƚ�ĚŝŐŶŝƚǇ�;ϮĚ͘/Ϳ 

2e. O
rganizing physical space to enable sm

ooth flow
 

H
ighly Effective 

Effective 
Im

provem
ent N

ecessary 
Ineffective 

>ŝďƌĂƌǇͬŵ
ĞĚŝĂ�ƐƉĞĐŝĂůŝƐƚ�ŵ

ĂŬĞƐ�highly 
ĞĨĨĞĐƚŝǀĞ�ƵƐĞ�ŽĨ�ƚŚĞ�ƉŚǇƐŝĐĂů�
ĞŶǀŝƌŽŶŵ

ĞŶƚ͕�ƌĞƐƵůƚŝŶŐ�ŝŶ�ĐůĞĂƌ�
ƐŝŐŶĂŐĞ͕�ĞǆĐĞůůĞŶƚ�ƚƌĂĨĨŝĐ�ĨůŽǁ

͕�ĂŶĚ�
ĂĚĞƋƵĂƚĞ�ƐƉĂĐĞ�ĚĞǀŽƚĞĚ�ƚŽ�ǁ

ŽƌŬ�ĂƌĞĂƐ�
ĂŶĚ�ĐŽŵ

ƉƵƚĞƌ�ƵƐĞ͘�/Ŷ�ĂĚĚŝƚŝŽŶ͕�ďŽŽŬ�
ĚŝƐƉůĂǇƐ�ĂƌĞ�ĂƚƚƌĂĐƚŝǀĞ�ĂŶĚ�ŝŶǀŝƚŝŶŐ�
(2e.HE) 

>ŝďƌĂƌǇͬŵ
ĞĚŝĂ�ƐƉĞĐŝĂůŝƐƚ�ŵ

ĂŬĞƐ�
eĨĨĞĐƚŝǀĞ�ƵƐĞ�ŽĨ�ƚŚĞ�ƉŚǇƐŝĐĂů�
ĞŶǀŝƌŽŶŵ

ĞŶƚ͕�ƌĞƐƵůƚŝŶŐ�ŝŶ�ŐŽŽĚ�ƚƌĂĨĨŝĐ�
ĨůŽǁ

͕�ĐůĞĂƌ�ƐŝŐŶĂŐĞ͕�ĂŶĚ�ĂĚĞƋƵĂƚĞ�
ƐƉĂĐĞ�ĚĞǀŽƚĞĚ�ƚŽ�ǁ

ŽƌŬ�ĂƌĞĂƐ�ĂŶĚ�
ĐŽŵ

ƉƵƚĞƌ�ƵƐĞ�;ϮĞ͘�Ϳ 

>ŝďƌĂƌǇͬŵ
ĞĚŝĂ�ƐƉĞĐŝĂůŝƐƚ͛Ɛ�ĞĨĨŽƌƚƐ�ƚŽ�

ŵ
ĂŬĞ�ƵƐĞ�ŽĨ�ƚŚĞ�ƉŚǇƐŝĐĂů�ĞŶǀŝƌŽŶŵ

ĞŶƚ�
ĂƌĞ�ƵŶĞǀĞŶ͕�ƌĞƐƵůƚŝŶŐ�ŝŶ�ŽĐcasional 
ĐŽŶĨƵƐŝŽŶ�;ϮĞ͘/EͿ 

>ŝďƌĂƌǇͬŵ
ĞĚŝĂ�ƐƉĞĐŝĂůŝƐƚ�ŵ

ĂŬĞƐ�ƉŽŽƌ�
ƵƐĞ�ŽĨ�ƚŚĞ�ƉŚǇƐŝĐĂů�ĞŶǀŝƌŽŶŵ

ĞŶƚ͕�
ƌĞƐƵůƚŝŶŐ�ŝŶ�ƉŽŽƌ�ƚƌĂĨĨŝĐ�ĨůŽǁ

͕�ĐŽŶĨƵƐŝŶŐ�
ƐŝŐŶĂŐĞ͕�ŝŶĂĚĞƋƵĂƚĞ�ƐƉĂĐĞ�ĚĞǀŽƚĞĚ�ƚŽ�
ǁ
ŽƌŬ�ĂƌĞĂƐ�ĂŶĚ�ĐŽŵ

ƉƵƚĞƌ�ƵƐĞ͕�ĂŶĚ�
ŐĞŶĞƌĂů�ĐŽŶĨƵƐŝŽŶ�;ϮĞ͘/Ϳ 
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 Dom

ain 3: Delivery of Service 
3a. M

aintaining and extending the library collection in accordance w
ith the school’s needs and w

ithin budget 
lim

itations 
H

ighly Effective 
Effective 

Im
provem

ent N
ecessary 

Ineffective 
>ŝďƌĂƌǇͬŵ

ĞĚŝĂ�ƐƉĞĐŝĂůŝƐƚ�ƐĞůĞĐƚƐ�
ŵ
ĂƚĞƌŝĂůƐ�ĨŽƌ�ƚŚĞ�ĐŽůůĞĐƚŝŽŶ�

ƚŚŽƵŐŚƚĨƵůůǇ�ĂŶĚ�ŝŶ�ĐŽŶƐƵůƚĂƚŝŽŶ�ǁ
ŝƚŚ�

ƚĞĂĐŚŝŶŐ�ĐŽůůĞĂŐƵĞƐ͕�ĂŶĚ�ƉĞƌŝŽĚŝĐĂůůǇ�
ƉƵƌŐĞƐ�ƚŚĞ�ĐŽůůĞĐƚŝŽŶ�ŽĨ�ŽƵƚĚĂƚĞĚ�
ŵ
ĂƚĞƌŝĂů͘ �ŽůůĞĐƚŝŽŶ�ŝƐ�ďĂůĂŶĐĞĚ�Ăŵ

ŽŶŐ�
ĚŝĨĨĞƌĞŶƚ�ĂƌĞĂƐ (3a.HE) 

>ŝďƌĂƌǇͬŵ
ĞĚŝĂ�ƐƉĞĐŝĂůŝƐƚ�ĂĚŚĞƌĞƐ�ƚŽ 

ĚŝƐƚƌŝĐƚ�Žƌ�ƉƌŽĨĞƐƐŝŽŶĂů�ŐƵŝĚĞůŝnes in 
ƐĞůĞĐƚŝŶŐ�ŵ

ĂƚĞƌŝĂůƐ�ĨŽƌ�ƚŚĞ�ĐŽůůĞĐƚŝŽŶ�
ĂŶĚ�ƉĞƌŝŽĚŝĐĂůůǇ�ƉƵƌŐĞƐ�ƚŚĞ�ĐŽůůĞĐƚŝŽŶ�
ŽĨ�ŽƵƚĚĂƚĞĚ�ŵ

ĂƚĞƌŝĂů͘ �ŽůůĞĐƚŝŽŶ�ŝƐ�
ďĂůĂŶĐĞĚ�Ăŵ

ŽŶŐ�ĚŝĨĨĞƌĞŶƚ�ĂƌĞĂƐ (3a.E) 

>ŝďƌĂƌǇͬŵ
ĞĚŝĂ�ƐƉĞĐŝĂůŝƐƚ�ŝƐ�ƉĂƌƚŝĂůůǇ�

ƐƵĐĐĞƐƐĨƵů�ŝŶ�ĂƚƚĞŵ
ƉƚƐ�ƚŽ�ĂĚŚĞƌĞ�ƚŽ�

ĚŝƐƚƌŝĐƚ�Žƌ�ƉƌŽĨĞƐƐŝŽŶĂů�ŐƵŝĚĞůŝŶĞƐ�ŝŶ�
ƐĞůĞĐƚŝŶŐ�ŵ

ĂƚĞƌŝĂůƐ͕�ƚŽ�ǁ
ĞĞĚ�ƚŚĞ�

ĐŽůůĞĐƚŝŽŶ͕�ĂŶĚ�ƚŽ�ĞƐƚĂďůŝƐŚ�ďĂůĂŶĐĞ�
(3a.IN) 

>ŝďƌĂƌǇͬŵ
ĞĚŝĂ�ƐƉĞĐŝĂůŝƐƚ�ĨĂŝůƐ�ƚŽ�ĂĚŚĞƌĞ�

ƚŽ�ĚŝƐƚƌŝĐƚ�Žƌ�ƉƌŽĨĞƐƐŝŽŶĂů�ŐƵŝĚĞůŝŶĞƐ�ŝŶ�
ƐĞůĞĐƚŝŶŐ�ŵ

ĂƚĞƌŝĂůƐ�ĨŽƌ�ƚŚĞ�ĐŽůůĞĐƚŝŽŶ�
ĂŶĚ�ĚŽĞƐ�ŶŽƚ�ƉĞƌŝŽĚŝĐĂůůǇ�ƉƵƌŐĞ�ƚŚĞ�
collĞĐƚŝŽŶ�ŽĨ�ŽƵƚĚĂƚĞĚ�ŵ

ĂƚĞƌŝĂů͘�
�ŽůůĞĐƚŝŽŶ�ŝƐ�ƵŶďĂůĂŶĐĞĚ�Ăŵ

ŽŶŐ�
ĚŝĨĨĞƌĞŶƚ�ĂƌĞĂƐ�;ϯĂ͘/Ϳ 

3b. Collaborating w
ith teachers in the design of instructional units and lessons 

H
ighly Effective 

Effective 
Im

provem
ent N

ecessary 
Ineffective 

>ŝďƌĂƌǇͬŵ
ĞĚŝĂ�ƐƉĞĐŝĂůŝƐƚ�ŝŶŝƚŝĂƚĞƐ�

ĐŽůůĂďŽƌĂƚŝŽŶ�ǁ
ŝƚŚ�ĐůĂƐƐƌŽŽŵ

�ƚĞĂĐŚĞƌƐ�
ŝŶ�ƚŚĞ�ĚĞƐŝŐŶ�ŽĨ�ŝŶƐƚƌƵĐƚŝŽŶĂů�ůĞƐƐŽŶƐ�
ĂŶĚ�ƵŶŝƚƐ͕�ůŽĐĂƚŝŶŐ�ĂĚĚŝƚŝŽŶĂů�ƌĞƐŽƵƌĐĞƐ�
ĨƌŽŵ

�ƐŽƵƌĐĞƐ�ŽƵƚƐŝĚĞ�ƚŚĞ�ƐĐŚŽŽů͘�
;ϯď͘,�Ϳ 

>ŝďƌĂƌǇͬŵ
ĞĚŝĂ�ƐƉĞĐŝĂůŝƐƚ�ŝŶŝƚŝĂƚĞƐ�

ĐŽůůĂďŽƌĂƚŝŽŶ�ǁ
ŝƚŚ�ĐůĂƐƐƌŽŽŵ

�ƚĞĂĐŚĞƌƐ�
ŝŶ�ƚŚĞ�ĚĞƐŝŐŶ�ŽĨ�ŝŶƐƚƌƵĐƚŝŽŶĂů�ůĞƐƐŽŶƐ�
ĂŶĚ�ƵŶŝƚƐ�;ϯď͘�Ϳ 

>ŝďƌĂƌǇͬŵ
ĞĚŝĂ�ƐƉĞĐŝĂůŝƐƚ�ĐŽůůĂďŽƌĂƚĞƐ�

ǁ
ŝƚŚ�ĐůĂƐƐƌŽŽŵ

�ƚĞĂĐŚĞƌƐ�ŝŶ�ƚŚĞ�ĚĞƐŝŐŶ�
ŽĨ�ŝŶƐƚƌƵĐƚŝŽŶĂů�ůĞƐƐŽŶƐ�ĂŶĚ�ƵŶŝƚƐ�ǁ

ŚĞŶ�
ƐƉĞĐŝĨŝĐĂůůǇ�ĂƐŬĞĚ�ƚŽ�ĚŽ�ƐŽ�;ϯď͘/E

Ϳ 

>ŝďƌĂƌǇͬŵ
ĞĚŝĂ�ƐƉĞĐŝĂůŝƐƚ�ĚĞĐůŝŶĞƐ�ƚŽ�

coůůĂďŽƌĂƚĞ�ǁ
ŝƚŚ�ĐůĂƐƐƌŽŽŵ

�ƚĞĂĐŚĞƌƐ�ŝŶ�
ƚŚĞ�ĚĞƐŝŐŶ�ŽĨ�ŝŶƐƚƌƵĐƚŝŽŶĂů�ůĞƐƐŽŶƐ�ĂŶĚ�
ƵŶŝƚƐ�;ϯď͘/Ϳ 

3c. Engaging students in enjoying literature and in learning inform
ation skills 

H
ighly Effective 

Effective 
Im

provem
ent N

ecessary 
Ineffective 

^ƚƵĚĞŶƚƐ�ĂƌĞ�highly engaged in 
ĞŶũŽǇŝŶŐ�ůŝƚĞƌĂƚƵƌĞ�ĂŶĚ�ŝŶ�ůĞĂƌŶŝŶŐ�
ŝŶĨŽƌŵ

ĂƚŝŽŶ�ƐŬŝůůƐ�ĂŶĚ�ƚĂŬĞ�ŝŶŝƚŝĂƚŝǀĞ�ŝŶ�
ĞŶƐƵƌŝŶŐ�ƚŚĞ�ĞŶŐĂŐĞŵ

ĞŶƚ�ŽĨ�ƚŚĞŝƌ�
ƉĞĞƌƐ�;ϯĐ͘,�Ϳ 

^ƚƵĚĞŶƚƐ�ĂƌĞ�ĞŶŐĂŐĞĚ�ŝŶ�ĞŶũŽǇŝŶŐ�
ůŝƚĞƌĂƚƵƌĞ�ĂŶĚ�ŝŶ�ůĞĂƌŶŝŶŐ�ŝŶĨŽƌŵ

ĂƚŝŽŶ�
ƐŬŝůůƐ�ďĞĐĂƵƐĞ�ŽĨ�ĞĨĨĞĐƚŝǀĞ�ĚĞƐŝŐŶ�ŽĨ�
ĂĐƚŝǀŝƚŝĞƐ͕�ŐƌŽƵƉŝŶŐ�ƐƚƌĂƚĞŐŝĞƐ͕�ĂŶĚ�
ĂƉƉƌŽƉƌŝĂƚĞ�ŵ

ĂƚĞƌŝĂůƐ�;ϯĐ͘�Ϳ 

K
ŶůǇ�ƐŽŵ

Ğ�ƐƚƵĚĞŶƚƐ�ĂƌĞ�ĞŶŐĂŐĞĚ�ŝŶ�
ĞŶũŽǇŝŶŐ�ůŝƚĞƌĂƚƵƌĞ�ĂŶĚ�ŝŶ�ůĞĂƌŶŝŶŐ�
ŝŶĨŽƌŵ

ĂƚŝŽŶ�ƐŬŝůůƐ�ĚƵĞ�ƚŽ�ƵŶĞǀĞŶ�ĚĞƐŝŐŶ�
ŽĨ�ĂĐƚŝǀŝƚŝĞƐ͕�ŐƌŽƵƉŝŶŐ�ƐƚƌĂƚĞŐŝĞƐ͕�Žƌ�
ƉĂƌƚŝĂůůǇ�ĂƉƉƌŽƉƌŝĂƚĞ�ŵ

ĂƚĞƌŝĂůƐ�;ϯĐ͘/E
Ϳ 

^ƚƵĚĞŶƚƐ�ĂƌĞ�ŶŽƚ�ĞŶŐĂŐĞĚ�ŝŶ�ĞŶũŽǇŝŶŐ�
ůŝƚĞƌĂƚƵƌĞ�ĂŶĚ�ŝŶ�ůĞĂƌŶŝŶŐ�ŝŶĨŽƌŵ

ĂƚŝŽŶ�
ƐŬŝůůƐ�ďĞĐĂƵƐĞ�ŽĨ�ƉŽŽƌ�ĚĞƐŝŐŶ�ŽĨ�
ĂĐƚŝǀŝƚŝĞƐ͕�ƉŽŽƌ�ŐƌŽƵƉŝŶŐ�ƐƚƌĂƚĞŐŝĞƐ͕�Žƌ�
ŝŶĂƉƉƌŽƉƌŝĂƚĞ�ŵ

ĂƚĞƌŝĂůƐ�;ϯĐ͘/Ϳ 

3d. Assisting students and teachers in the use of technology in the library/m
edia center 

H
ighly Effective 

Effective 
Im

provem
ent N

ecessary 
Ineffective 

>ŝďƌĂƌǇͬŵ
ĞĚŝĂ�ƐƉĞĐŝĂůŝƐƚ�ŝƐ�ƉƌŽĂĐƚŝǀĞ�ŝŶ�

ŝŶŝƚŝĂƚŝŶŐ�ƐĞƐƐŝŽŶƐ�ƚŽ�ĂƐƐŝƐƚ�ƐƚƵĚĞŶƚƐ�
ĂŶĚ�ƚĞĂĐŚĞƌƐ�ŝŶ�ƚŚĞ�ƵƐĞ�ŽĨ�ƚĞĐŚŶŽůŽŐǇ�
ŝŶ�ƚŚĞ�ůŝďƌĂƌǇͬŵ

ĞĚŝĂ�ĐĞŶƚĞƌ�;ϯĚ͘,�Ϳ 

>ŝďƌĂƌǇͬŵ
ĞĚŝĂ�ƐƉĞĐŝĂůŝƐƚ�ŝŶŝƚŝĂƚĞƐ�

ƐĞƐƐŝŽŶƐ�ƚŽ�ĂƐƐŝƐƚ�ƐƚƵĚĞŶƚƐ�ĂŶĚ�
ƚĞĂĐŚĞƌƐ�ŝŶ�ƚŚĞ�ƵƐĞ�ŽĨ�ƚĞĐŚŶŽůŽŐǇ�ŝŶ�
ƚŚĞ�ůŝďƌĂƌǇͬŵ

ĞĚŝĂ�ĐĞŶƚĞƌ�;ϯĚ͘�Ϳ 

>ŝďƌĂƌǇͬŵ
ĞĚŝĂ�ƐƉĞĐŝĂůŝƐƚ�ĂƐƐŝƐƚƐ�

ƐƚƵĚĞŶƚƐ�ĂŶĚ�ƚĞĂĐŚĞƌƐ�ŝŶ�ƚŚĞ�ƵƐĞ�ŽĨ�
ƚĞĐŚŶŽůŽŐǇ�ŝŶ�ƚŚĞ�ůŝďƌĂƌǇͬŵ

ĞĚŝĂ�ĐĞŶƚĞƌ�
ǁ
ŚĞŶ�ƐƉĞĐŝĨŝĐĂůůǇ�ĂƐŬĞĚ�ƚŽ do so (3d.IN

) 

>ŝďƌĂƌǇͬŵ
ĞĚŝĂ�ƐƉĞĐŝĂůŝƐƚ�ĚĞĐůŝŶĞƐ�ƚŽ�

ĂƐƐŝƐƚ�ƐƚƵĚĞŶƚƐ�ĂŶĚ�ƚĞĂĐŚĞƌƐ�ŝŶ�ƚŚĞ�ƵƐĞ�
ŽĨ�ƚĞĐŚŶŽůŽŐǇ�ŝŶ�ƚŚĞ�ůŝďƌĂƌǇͬŵ

ĞĚŝĂ�
ĐĞŶƚĞƌ�;ϯĚ͘/Ϳ 

3e. D
em

onstrating flexibility and responsiveness 
H

ighly Effective 
Effective 

Im
provem

ent N
ecessary 

Ineffective 
>ŝďƌĂƌǇͬŵ

ĞĚŝĂ�ƐƉĞĐŝĂůŝƐƚ�ŝƐ�ĐŽŶƚŝŶƵĂůůǇ�
ƐĞĞŬŝŶŐ�ǁ

ĂǇƐ�ƚŽ�ŝŵ
ƉƌŽǀĞ�ƚŚĞ�

ůŝďƌĂƌǇͬŵ
ĞĚŝĂ�ƉƌŽŐƌĂŵ

�ĂŶĚ�ŵ
ĂŬĞƐ�

ĐŚĂŶŐĞƐ�ĂƐ�ŶĞĞĚĞĚ�ŝŶ�ƌĞƐƉŽŶƐĞ�ƚŽ�

>ŝďƌĂƌǇͬŵ
ĞĚŝĂ�ƐƉĞĐŝĂůŝƐƚ�ŵ

ĂŬĞƐ�
ƌĞǀŝƐŝŽŶƐ�ƚŽ�ƚŚĞ�ůŝďƌĂƌǇͬŵ

ĞĚŝĂ�ƉƌŽŐƌĂŵ
�

ǁ
ŚĞŶ�ƚŚĞǇ�Ăre needed (3e.E) 

>ŝďƌĂƌǇͬŵ
ĞĚŝĂ�ƐƉĞĐŝĂůŝƐƚ�ŵ

ĂŬĞƐ�ŵ
ŽĚĞƐƚ�

ĐŚĂŶŐĞƐ�ŝŶ�ƚŚĞ�ůŝďƌĂƌǇͬŵ
ĞĚŝĂ�ƉƌŽŐƌĂŵ

�
ǁ
ŚĞŶ�ĐŽŶĨƌŽŶƚĞĚ�ǁ

ŝƚŚ�ĞǀŝĚĞŶĐĞ�ŽĨ�ƚŚĞ�
need for change (3e.IN) 

>ŝďƌĂƌǇͬŵ
ĞĚŝĂ�ƐƉĞĐŝĂůŝƐƚ�ĂĚŚĞƌĞƐ�ƚŽ�ƚŚĞ�

ƉůĂŶ͕�ŝŶ�ƐƉŝƚĞ�ŽĨ�ĞǀŝĚĞŶĐĞ�ŽĨ�ŝƚƐ�
ŝŶĂĚĞƋƵĂĐǇ�;ϯĞ͘/Ϳ 
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 ƐƚƵĚĞŶƚ͕�ƉĂƌĞŶƚ͕�Žƌ�ƚĞĂĐŚĞƌ�ŝŶƉƵƚ�

(3e.HE) 

Dom
ain 4: Professional Responsibilities

 

4a. Reflecting on practice 
H

ighly Effective 
Effective 

Im
provem

ent N
ecessary 

Ineffective 
>ŝďƌĂƌǇͬŵ

ĞĚŝĂ�ƐƉĞĐŝĂůŝƐƚ͛Ɛ�ƌĞĨůĞĐƚŝŽŶ�ŝƐ�
ŚŝŐŚůǇ�ĂĐĐƵƌĂƚĞ�ĂŶĚ�ƉĞƌĐĞƉƚŝǀĞ͕�ĐŝƚŝŶŐ�
ƐƉĞĐŝĨŝĐ�ĞǆĂŵ

ƉůĞƐ͘�>ŝďƌĂƌǇͬŵ
ĞĚŝĂ�

ƐƉĞĐŝĂůŝƐƚ�ĚƌĂǁ
Ɛ�ŽŶ�ĂŶ�ĞǆƚĞŶƐŝǀĞ�

ƌĞƉĞƌƚŽŝƌĞ�ƚŽ�ƐƵŐŐĞƐƚ�ĂůƚĞƌŶĂƚŝǀĞ�
ƐƚƌĂƚĞŐŝĞƐ�ĂŶĚ�ƚŚĞŝƌ�ůŝŬĞůǇ�ƐƵĐĐĞƐƐ�
(4a.HE) 

>ŝďƌĂƌǇͬŵ
ĞĚŝĂ�ƐƉĞĐŝĂůŝƐƚ͛Ɛ�ƌĞĨůĞĐƚŝŽŶ�

ƉƌŽǀŝĚĞƐ�ĂŶ�ĂĐĐƵƌĂƚĞ�ĂŶĚ�ŽďũĞĐƚŝǀĞ�
ĚĞƐĐƌŝƉƚŝŽŶ�ŽĨ�ƉƌĂĐƚŝĐĞ͕�ĐŝƚŝŶŐ�ƐƉĞĐŝĨŝĐ�
ƉŽƐŝƚŝǀĞ�ĂŶĚ�ŶĞŐĂƚŝǀĞ�ĐŚĂƌĂĐƚĞƌŝƐƚŝĐƐ͘�
>ŝďƌĂƌǇͬŵ

ĞĚŝĂ�ƐƉĞĐŝĂůŝƐƚ�ŵ
ĂŬĞƐ�ƐŽŵ

Ğ�
ƐƉĞĐŝĨŝĐ�ƐƵŐŐĞƐƚŝŽŶƐ�ĂƐ�ƚŽ�ŚŽǁ

�ƚŚĞ�
ŵ
ĞĚŝĂ�ƉƌŽŐƌĂŵ

�ŵ
ŝŐŚƚ�ďĞ�ŝŵ

ƉƌŽǀĞĚ�
(4a.E) 

>ŝďƌĂƌǇͬŵ
ĞĚŝĂ�ƐƉĞĐŝĂůŝƐƚ͛Ɛ�ƌĞĨůĞĐƚŝŽŶ�ŽŶ�

ƉƌĂĐƚŝĐĞ�ŝƐ�ŵ
ŽĚĞƌĂƚĞůǇ�ĂĐĐƵƌĂƚĞ�ĂŶĚ�

ŽďũĞĐƚŝǀĞ͕�ǁ
ŝƚŚŽƵƚ�ĐŝƚŝŶŐ�ƐƉĞĐŝĨŝĐ�

ĞǆĂŵ
ƉůĞƐ�ĂŶĚ�ǁ

ŝƚŚ�ŽŶůǇ�ŐůŽďĂů�
ƐƵŐŐĞƐƚŝŽŶƐ�ĂƐ�ƚŽ�ŚŽǁ

�ŝƚ�ŵ
ŝŐŚƚ�ďĞ�

ŝŵ
ƉƌŽǀĞĚ�;ϰĂ͘/EͿ 

>ŝďƌĂƌǇͬŵ
ĞĚŝĂ�ƐƉĞĐŝĂůŝƐƚ�ĚŽĞƐ�ŶŽƚ�

ƌĞĨůĞĐƚ�ŽŶ�ƉƌĂĐƚŝĐĞ͕�Žƌ�ƚŚĞ�ƌĞĨůĞĐƚŝŽŶƐ�
ĂƌĞ�ŝŶĂĐĐƵƌĂƚĞ�Žƌ�ƐĞůĨ-ƐĞƌǀŝŶŐ�;ϰĂ͘/Ϳ 

4b. Preparing and subm
itting reports and budgets 

H
ighly Effective 

Effective 
Im

provem
ent N

ecessary 
Ineffective 

>ŝďƌĂƌǇͬŵ
ĞĚŝĂ�ƐƉĞĐŝĂůŝƐƚ�ĂŶƚŝĐŝƉĂƚĞƐ�

ƚĞĂĐŚĞƌ�ŶĞĞĚƐ�ǁ
ŚĞŶ�ƉƌĞƉĂƌŝŶŐ�

ƌĞƋƵŝƐŝƚŝŽŶƐ�ĂŶĚ�ďƵĚŐĞƚƐ͕�ĨŽůůŽǁ
Ɛ�

ĞƐƚĂďůŝƐŚĞĚ�ƉƌŽĐĞĚƵƌĞƐ͕�ĂŶĚ�ƐƵŐŐĞƐƚƐ�
ŝŵ

ƉƌŽǀĞŵ
ĞŶƚƐ�ƚŽ�ƚŚŽƐĞ�ƉƌŽĐĞĚƵƌĞƐ͘�

/ŶǀĞŶƚŽƌŝĞƐ�ĂŶĚ�ƌĞƉŽƌƚƐ�ĂƌĞ�ƐƵďŵ
ŝƚƚĞĚ�

ŽŶ�ƚŝŵ
Ğ�;ϰď͘,�Ϳ 

>ŝďƌĂƌǇͬŵ
ĞĚŝĂ�ƐƉĞĐŝĂůŝƐƚ�ŚŽŶŽƌƐ�

ƚĞĂĐŚĞƌ�ƌĞƋƵĞƐƚƐ�ǁ
ŚĞŶ�ƉƌĞƉĂƌŝŶŐ�

ƌĞƋƵŝƐŝƚŝŽŶƐ�ĂŶĚ�ďƵĚŐĞƚƐ�ĂŶĚ�ĨŽůůŽǁ
Ɛ�

ĞƐƚĂďůŝƐŚĞĚ�ƉƌŽĐĞĚƵƌĞƐ͘�/ŶǀĞŶƚŽƌŝĞƐ�
ĂŶĚ�ƌĞƉŽƌƚƐ�ĂƌĞ�ƐƵďŵ

ŝƚƚĞĚ�ŽŶ�ƚŝŵ
Ğ�

;ϰď͘�Ϳ 

>ŝďƌĂƌǇͬŵ
ĞĚŝĂ�ƐƉĞĐŝĂůŝƐƚ͛Ɛ�ĞĨĨŽƌƚƐ�ƚŽ�

ƉƌĞƉĂƌĞ�ďƵĚŐĞƚƐ�ĂƌĞ�ƉĂƌƚŝĂůůǇ�
ƐƵĐĐĞƐƐĨƵů͕�ƌĞƐƉŽŶĚŝŶŐ�ƐŽŵ

Ğƚŝŵ
ĞƐ�ƚŽ�

ƚĞĂĐŚĞƌ�ƌĞƋƵĞƐƚƐ�ĂŶĚ�ĨŽůůŽǁ
ŝŶŐ�

ƉƌŽĐĞĚƵƌĞƐ͘�/ŶǀĞŶƚŽƌŝĞƐ�ĂŶĚ�ƌĞƉŽƌƚƐ�
ĂŶĚ�ƐŽŵ

Ğƚŝŵ
ĞƐ�ƐƵďŵ

ŝƚƚĞĚ�ŽŶ�ƚŝŵ
Ğ�

;ϰď͘/EͿ 

>ŝďƌĂƌǇͬŵ
ĞĚŝĂ�ƐƉĞĐŝĂůŝƐƚ�ŝŐŶŽƌĞƐ�

ƚĞĂĐŚĞƌ�ƌĞƋƵĞƐƚƐ�ǁ
ŚĞŶ�ƉƌĞƉĂƌŝŶŐ�

ƌĞƋƵŝƐŝƚŝŽŶƐ�ĂŶĚ�ďƵĚŐĞƚƐ�Žƌ�ĚŽĞƐ�ŶŽƚ�
ĨŽůůŽǁ

�ĞƐƚĂďůŝƐŚĞĚ�ƉƌŽĐĞĚƵƌĞƐ͘�
/ŶǀĞŶƚŽƌŝĞƐ�ĂŶĚ�ƌĞƉŽƌƚƐ�ĂƌĞ�ƌŽƵƚŝŶĞůǇ�
ůĂƚĞ�;ϰď͘/Ϳ 

4c. Com
m

unicating w
ith the larger com

m
unity

 

H
ighly Effective 

Effective 
Im

provem
ent N

ecessary 
Ineffective 

>ŝďƌĂƌǇͬŵ
ĞĚŝĂ�ƐƉĞĐŝĂůŝƐƚ�ŝƐ�ƉƌŽĂĐƚŝǀĞ�ŝŶ�

ƌĞĂĐŚŝŶŐ�ŽƵƚ�ƚŽ�ƉĂƌĞŶƚƐ�ĂŶĚ�
ĞƐƚĂďůŝƐŚŝŶŐ�ĐŽŶƚĂĐƚƐ�ǁ

ŝƚŚ�ŽƵƚƐŝĚĞ�
ůŝďƌĂƌŝĞƐ͕�ĐŽŽƌĚŝŶĂƚŝŶŐ�ĞĨĨŽƌƚƐ�ĨŽƌ�
ŵ
ƵƚƵĂů�ďĞŶĞĨŝƚ�;ϰĐ͘,�Ϳ 

>ŝďƌĂƌǇͬŵ
ĞĚŝĂ�ƐƉĞĐŝĂůŝƐƚ�ĞŶŐĂŐĞƐ�ŝŶ�

ŽƵƚƌĞĂĐŚ�ĞĨĨŽƌƚƐ�ƚŽ�ƉĂƌĞŶƚƐ�ĂŶĚ�ƚŚĞ�
ůĂƌŐĞƌ�ĐŽŵ

ŵ
ƵŶŝƚǇ�;ϰĐ͘�Ϳ 

>ŝďƌĂƌǇͬŵ
ĞĚŝĂ�ƐƉĞĐŝĂůŝƐƚ�ŵ

ĂŬĞƐ�
ƐƉŽƌĂĚŝĐ�ĞĨĨŽƌƚƐ�ƚŽ�ĞŶŐĂŐĞ�ŝŶ�ŽƵƚƌĞach 
ĞĨĨŽƌƚƐ�ƚŽ�ƉĂƌĞŶƚƐ�Žƌ�ƚŚĞ�ůĂƌŐĞƌ�
ĐŽŵ

ŵ
ƵŶŝƚǇ�;ϰĐ͘/E

Ϳ 

>ŝďƌĂƌǇͬŵ
ĞĚŝĂ�ƐƉĞĐŝĂůŝƐƚ�ŵ

ĂŬĞƐ�ŶŽ�
ĞĨĨŽƌƚ�ƚŽ�ĞŶŐĂŐĞ�ŝŶ�ŽƵƚƌĞĂĐŚ�ĞĨĨŽƌƚƐ�ƚŽ�
ƉĂƌĞŶƚƐ�Žƌ�ƚŚĞ�ůĂƌŐĞƌ�ĐŽŵ

ŵ
ƵŶŝƚǇ�;ϰĐ͘/Ϳ 

4d. Participating in a professional com
m

unity 
H

ighly Effective 
Effective 

Im
provem

ent N
ecessary 

Ineffective 
>ŝďƌĂƌǇͬŵ

ĞĚŝĂ�ƐƉĞĐŝĂůŝƐƚ�ŵ
ĂŬĞƐ�Ă�

ƐƵďƐƚĂŶƚŝĂů�ĐŽŶƚƌŝďƵƚŝŽŶ�ƚŽ�ƐĐŚŽŽů�ĂŶĚ�
ĚŝƐƚƌŝĐƚ�ĞǀĞŶƚƐ�ĂŶĚ�ƉƌŽũĞĐƚƐ�ĂŶĚ�
ĂƐƐƵŵ

ĞƐ�ůĞĂĚĞƌƐŚŝƉ�ǁ
ŝƚŚ�ĐŽůůĞĂŐƵĞƐ�

(4d.HE) 

>ŝďƌĂƌǇͬŵ
ĞĚŝĂ�ƐƉĞĐŝĂůŝƐƚ�ƉĂƌƚŝĐŝƉĂƚĞƐ�

ĂĐƚŝǀĞůǇ�ŝŶ�ƐĐŚŽŽů�ĂŶĚ�ĚŝƐƚƌŝĐƚ�ĞǀĞŶƚƐ�
ĂŶĚ�ƉƌŽũĞĐƚƐ�ĂŶĚ�ŵ

ĂŝŶƚĂŝŶƐ�ƉŽƐŝƚŝǀĞ�
ĂŶĚ�ƉƌŽĚƵĐƚŝǀĞ�ƌĞůĂƚŝŽŶƐŚŝƉƐ�ǁ

ŝƚŚ�
ĐŽůůĞĂŐƵĞƐ�;ϰĚ͘�Ϳ 

>ŝďƌĂƌǇͬŵ
ĞĚŝĂ�ƐƉĞĐŝĂůŝƐƚ͛Ɛ�ƌĞůĂƚŝŽŶƐŚŝƉƐ�

ǁ
ŝƚŚ�ĐŽůůĞĂŐƵĞƐ�ĂƌĞ�ĐŽƌĚŝĂů͕�ĂŶĚ�ƚŚĞ�

ƐƉĞĐŝĂůŝƐƚ�ƉĂƌƚŝĐŝƉĂƚĞƐ�ŝŶ�ƐĐŚŽŽů�ĂŶĚ�
ĚŝƐƚƌŝĐƚ�ĞǀĞŶƚƐ�ĂŶĚ�ƉƌŽũĞĐƚƐ�ǁ

ŚĞŶ�
ƐƉĞĐŝĨŝĐĂůůǇ�ƌĞƋƵĞƐƚĞĚ�;ϰĚ͘/E

Ϳ 

>ŝďƌĂƌǇͬŵ
ĞĚŝĂ�ƐƉĞĐŝĂůŝƐƚ͛Ɛ�ƌĞůĂƚŝŽŶƐŚŝƉƐ�

ǁ
ŝƚŚ�ĐŽůůĞĂŐƵĞƐ�ĂƌĞ�ŶĞŐĂƚŝǀĞ�Žƌ�ƐĞůĨ-

ƐĞƌǀŝŶŐ͕�ĂŶĚ�ƚŚĞ�ƐƉĞĐŝĂůŝƐƚ�ĂǀŽŝĚƐ�ďĞŝŶŐ�
ŝŶǀŽůǀĞĚ�ŝŶ�ƐĐŚŽŽů�ĂŶĚ�ĚŝƐƚƌŝĐƚ�ĞǀĞŶƚƐ�
ĂŶĚ�ƉƌŽũĞĐƚƐ�;ϰĚ͘/Ϳ 
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 4e. Engaging in professional developm

ent 
H

ighly Effective 
Effective 

Im
provem

ent N
ecessary 

Ineffective 
>ŝďƌĂƌǇͬŵ

ĞĚŝĂ�ƐƉĞĐŝĂůŝƐƚ�ĂĐƚŝǀĞůǇ�
ƉƵƌƐƵĞƐ�ƉƌŽĨĞƐƐŝŽŶĂů�ĚĞǀĞůŽƉŵ

ĞŶƚ�
ŽƉƉŽƌƚƵŶŝƚŝĞƐ�ĂŶĚ�ŵ

ĂŬĞƐ�Ă�ƐƵďƐƚĂŶƚŝĂů�
ĐŽŶƚƌŝďƵƚŝŽŶ�ƚŽ�ƚŚĞ�ƉƌŽĨĞƐƐŝŽŶ�ƚŚƌŽƵŐŚ�
ƐƵĐŚ�ĂĐƚŝǀŝƚŝĞƐ�ĂƐ�ŽĨĨĞƌŝŶŐ�ǁ

ŽƌŬƐŚŽƉƐ�ƚŽ�
ĐŽůůĞĂŐƵĞs (4e.HE) 

>ŝďƌĂƌǇͬŵ
ĞĚŝĂ�ƐƉĞĐŝĂůŝƐƚ�ƐĞĞŬƐ�ŽƵƚ�

ŽƉƉŽƌƚƵŶŝƚŝĞƐ�ĨŽƌ�ƉƌŽĨĞƐƐŝŽŶĂů�
ĚĞǀĞůŽƉŵ

ĞŶƚ�ďĂƐĞĚ�ŽŶ�ĂŶ�ŝŶĚŝǀŝĚƵĂů�
ĂƐƐĞƐƐŵ

ĞŶƚ�ŽĨ�ŶĞĞĚ�;ϰĞ͘�Ϳ 

>ŝďƌĂƌǇͬŵ
ĞĚŝĂ�ƐƉĞĐŝĂůŝƐƚ͛Ɛ�ƉĂƌƚŝĐŝƉĂƚŝŽŶ�

ŝŶ�ƉƌŽĨĞƐƐŝŽŶĂů�ĚĞǀĞůŽƉŵ
ĞŶƚ�ĂĐƚŝǀŝƚŝĞƐ�

ŝƐ�ůŝŵ
ŝƚĞĚ�ƚŽ�ƚŚŽƐĞ�ƚŚĂƚ�ĂƌĞ�ĐŽŶǀĞŶŝĞŶƚ 

Žƌ�ĂƌĞ�ƌĞƋƵŝƌĞĚ�;ϰĞ͘/E
Ϳ 

>ŝďƌĂƌǇͬŵ
ĞĚŝĂ�ƐƉĞĐŝĂůŝƐƚ�ĚŽĞƐ�ŶŽƚ�

ƉĂƌƚŝĐŝƉĂƚĞ�ŝŶ�ƉƌŽĨĞƐƐŝŽŶĂů�
ĚĞǀĞůŽƉŵ

ĞŶƚ�ĂĐƚŝǀŝƚŝĞƐ͕�ĞǀĞŶ�ǁ
ŚĞŶ�

ƐƵĐŚ�ĂĐƚŝǀŝƚŝĞƐ�ĂƌĞ�ĐůĞĂƌůǇ�ŶĞĞĚĞĚ�ĨŽƌ�
ƚŚĞ�ĞŶŚĂŶĐĞŵ

ĞŶƚ�ŽĨ�ƐŬŝůůƐ�;ϰĞ͘/Ϳ 

4f. Show
ing professionalism

 
H

ighly Effective 
Effective 

Im
provem

ent N
ecessary 

Ineffective 
>ŝďƌĂƌǇͬŵ

ĞĚŝĂ�ƐƉĞĐŝĂůŝƐƚ�ĐĂŶ�ďĞ�
ĐŽƵŶƚĞĚ�ŽŶ�ƚŽ�ŚŽůĚ�ƚŚĞ�ŚŝŐŚĞƐƚ�
ƐƚĂŶĚĂƌĚƐ�ŽĨ�ŚŽŶĞƐƚǇ�ĂŶĚ�ŝŶƚĞŐƌŝƚǇ�ĂŶĚ�
ƚĂŬĞƐ�Ă�ůĞĂĚĞƌƐŚŝƉ�ƌŽůĞ�ǁ

ŝƚŚ�ĐŽůůĞĂŐƵĞƐ�
ŝŶ�ĞŶƐƵƌŝŶŐ�ƚŚĞƌĞ�ŝƐ�ŶŽ�ƉůĂŐŝĂƌŝƐŵ

�Žƌ�
ǀŝŽůĂƚŝŽŶ�ŽĨ�ĐŽƉǇƌŝŐŚƚ�ůĂǁ

Ɛ�(4f.HE) 

>ŝďƌĂƌǇͬŵ
ĞĚŝĂ�ƐƉĞĐŝĂůŝƐƚ�ĚŝƐƉůĂǇƐ�ŚŝŐŚ�

ƐƚĂŶĚĂƌĚƐ�ŽĨ�ŚŽŶĞƐƚǇ�ĂŶĚ�ŝŶƚĞŐƌŝƚǇ�ŝŶ�
ŝŶƚĞƌĂĐƚŝŽŶƐ�ǁ

ŝƚŚ�ĐŽůůĞĂŐƵĞƐ͕�ƐƚƵĚĞŶƚƐ͕�
ĂŶĚ�ƚŚĞ�ƉƵďůŝĐ͖�ĂĚŚĞƌĞƐ�ĐĂƌĞĨƵůůǇ�ƚŽ�
ĐŽƉǇƌŝŐŚƚ�ůĂǁ

Ɛ�;ϰĨ͘�Ϳ 

>ŝďƌĂƌǇͬŵ
ĞĚŝĂ�ƐƉĞĐŝĂůŝƐƚ�ŝƐ�ŚŽŶĞƐƚ�ŝŶ�

ŝŶƚĞƌĂĐƚŝŽŶƐ�ǁ
ŝƚŚ�ĐŽůůĞĂŐƵĞƐ͕�ƐƚƵĚĞŶƚƐ͕�

ĂŶĚ�ƚŚĞ�ƉƵďůŝĐ͖�ƌĞƐƉĞĐƚƐ�ĐŽƉǇƌŝŐŚƚ�ůĂǁ
Ɛ�

(4f.IN
) 

>ŝďƌĂƌǇͬŵ
ĞĚŝĂ�ƐƉĞĐŝĂůŝƐƚ�ĚŝƐƉůĂǇƐ�

ĚŝƐŚŽŶĞƐƚǇ�ŝŶ�ŝŶƚĞƌĂĐƚŝŽŶƐ�ǁ
ŝƚŚ�

ĐŽůůĞĂŐƵĞƐ͕�ƐƚƵĚĞŶƚƐ͕�ĂŶĚ�ƚŚĞ�ƉƵďůŝĐ͕�
ǀŝŽůĂƚĞƐ�ĐŽƉǇƌŝŐŚƚ�ůĂǁ

Ɛ�;ϰĨ͘/Ϳ 



                                    IPS Danielson 
Counselor Effectiveness Rubric 

 

 



 

61 
 Dom

ain 1: Planning and Preparation
 

1a. D
em

onstrates know
ledge of counseling theory and techniques 

H
ighly Effective 

Effective 
Im

provem
ent N

ecessary 
Ineffective 

�ŽƵŶƐĞůŽƌ�ĚĞŵ
ŽŶƐƚƌĂƚĞƐ�ĚĞĞƉ�ĂŶĚ�

ƚŚŽƌŽƵŐŚ�ƵŶĚĞƌƐƚĂŶĚŝŶŐ�ŽĨ�ĐŽƵŶƐĞůŝŶŐ�
ƚŚĞŽƌǇ�ĂŶĚ�ƚĞĐŚŶŝƋƵĞƐ�;ϭĂ͘,�Ϳ 

�ŽƵŶƐĞůŽƌ�ĚĞŵ
ŽŶƐƚƌĂƚĞƐ�

ƵŶĚĞƌƐƚĂŶĚŝŶŐ�ŽĨ�ĐŽƵŶƐĞůŝŶŐ�ƚŚĞŽƌǇ�
ĂŶĚ�ƚĞĐŚŶŝƋƵĞƐ�;ϭĂ͘�Ϳ 

�ŽƵŶƐĞůŽƌ�ĚĞŵ
ŽŶƐƚƌĂƚĞƐ�ďĂƐŝĐ�

ƵŶĚĞƌƐƚĂŶĚŝŶŐ�ŽĨ�ĐŽƵŶƐĞůŝŶŐ�ƚŚĞŽƌǇ�
ĂŶĚ�ƚĞĐŚŶŝƋƵĞƐ�;ϭĂ͘/EͿ 

�ŽƵŶƐĞůŽƌ�ĚĞŵ
ŽŶƐƚƌĂƚĞƐ�ůŝƚƚůĞ�

ƵŶĚĞƌƐƚĂŶĚŝŶŐ�ŽĨ�ĐŽƵŶƐĞůŝŶŐ�ƚŚĞŽƌǇ�
ĂŶĚ�ƚĞĐŚŶŝƋƵĞƐ�;ϭĂ͘/Ϳ 

1b. D
em

onstrates know
ledge of child and adolescent developm

ent 
H

ighly Effective 
Effective 

Im
provem

ent N
ecessary 

Ineffective 
/Ŷ�ĂĚĚŝƚŝŽŶ�ƚŽ�ĂĐĐƵƌĂƚĞ�ŬŶŽǁ

ůĞĚŐĞ�ŽĨ�
ƚŚĞ�ƚǇƉŝĐĂů�ĚĞǀĞůŽƉŵ

ĞŶƚĂů�
ĐŚĂƌĂĐƚĞƌŝƐƚŝĐƐ�ŽĨ�ƚŚĞ�ĂŐĞ�ŐƌŽƵƉ�ĂŶĚ�
ĞǆĐĞƉƚŝŽŶƐ�ƚŽ�ƚŚĞ�ŐĞŶĞƌĂů�ƉĂƚƚĞƌŶƐ͕�
ĐŽƵŶƐĞůŽƌ�ĚŝƐƉůĂǇƐ�ŬŶŽǁ

ůĞĚŐĞ�ŽĨ�ƚŚĞ�
ĞǆƚĞŶƚ�ƚŽ�ǁ

ŚŝĐŚ�ŝŶĚŝǀŝĚƵĂů�ƐƚƵĚĞŶƚƐ�
ĨŽůůŽǁ

�ƚŚĞ�ŐĞŶĞƌĂů�ƉĂƚƚĞƌŶƐ�;ϭď͘,�Ϳ 

�ŽƵŶƐĞůŽƌ�ĚŝƐƉůĂǇƐ�ĂĐĐƵƌĂƚĞ�
ƵŶĚĞƌƐƚĂŶĚŝŶŐ�ŽĨ�ƚŚĞ�ƚǇƉŝĐĂů�
ĚĞǀĞůŽƉŵ

ĞŶƚĂů�ĐŚĂƌĂĐƚĞƌŝƐƚŝĐƐ�ŽĨ�ƚŚĞ�
ĂŐĞ�ŐƌŽƵƉ͕�ĂƐ�ǁ

Ğůů�ĂƐ�ĞǆĐĞƉƚŝŽŶƐ�ƚŽ�ƚŚĞ�
ŐĞŶĞƌĂů�ƉĂƚƚĞƌŶƐ�;ϭď͘�Ϳ 

�ŽƵŶƐĞůŽƌ�ĚŝƐƉůĂǇƐ�ƉĂƌƚŝĂů�ŬŶŽǁ
ůĞĚŐĞ�

ŽĨ�ĐŚŝůĚ�ĂŶĚ�ĂĚŽůĞƐĐĞŶƚ�ĚĞǀĞůŽƉŵ
ĞŶƚ�

;ϭď͘/EͿ 

�ŽƵŶƐĞůŽƌ�ĚŝƐƉůĂǇƐ�ůŝƚƚůĞ�Žƌ�ŶŽ�
ŬŶŽǁ

ůĞĚŐĞ�ŽĨ�ĐŚŝůĚ�ĂŶĚ�ĂĚŽůĞƐĐĞŶƚ�
ĚĞǀĞůŽƉŵ

ĞŶƚ�;ϭď͘/Ϳ 

1c. Establishes goals for the counseling program
 appropriate to the setting and the students served 

H
ighly Effective 

Effective 
Im

provem
ent N

ecessary 
Ineffective 

�ŽƵŶƐĞůŽƌ͛Ɛ�ŐŽĂůƐ�ĨŽƌ�ƚŚĞ�ĐŽƵŶƐĞůŝŶŐ�
ƉƌŽŐƌĂŵ

�ĂƌĞ�ŚŝŐŚůǇ�ĂƉƉƌŽƉƌŝĂƚĞ�ƚŽ�ƚŚĞ�
ƐŝƚƵĂƚŝŽŶ�ŝŶ�ƚŚĞ�ƐĐŚŽŽů�ĂŶĚ�ƚŽ�ƚŚĞ�ĂŐĞ�
ŽĨ�ƚŚĞ�ƐƚƵĚĞŶƚƐ�ĂŶĚ�ŚĂǀĞ�ďĞĞŶ�
ĚĞǀĞůŽƉĞĚ�ĨŽůůŽǁ

ŝŶŐ�ĐŽŶƐƵůƚĂƚŝŽŶƐ�ǁ
ŝƚŚ�

ƐƚƵĚĞŶƚƐ͕�ƉĂƌĞŶƚƐ�ĂŶĚ�ĐŽůůĞĂŐƵĞƐ�
(1c.HE) 

�ŽƵŶƐĞůŽƌ͛Ɛ�ŐŽĂůƐ�ĨŽƌ�ƚŚĞ�ĐŽƵŶƐĞůŝŶŐ�
ƉƌŽŐƌĂŵ

�ĂƌĞ�ĐůĞĂƌ�ĂŶĚ�ĂƉƉƌŽƉƌŝĂƚĞ�ƚŽ�
ƚŚĞ�ƐŝƚƵĂƚŝŽŶ�ŝŶ�ƚŚĞ�ƐĐŚŽŽů�ĂŶĚ�ƚŽ�ƚŚĞ�
ĂŐĞ�ŽĨ�ƚŚĞ�ƐƚƵĚĞŶƚƐ�;ϭĐ͘�Ϳ 

�ŽƵŶƐĞůŽƌ͛Ɛ�ŐŽĂůƐ�ĨŽƌ�ƚŚĞ�ĐŽƵŶƐĞůŝŶŐ�
ƉƌŽŐƌĂŵ

�ĂƌĞ�ƌƵĚŝŵ
ĞŶƚĂƌǇ�ĂŶĚ�ĂƌĞ�

ƉĂƌƚŝĂůůǇ�ƐƵŝƚĂďůĞ�ƚŽ�ƚŚĞ�ƐŝƚƵĂƚŝŽŶ�ĂŶĚ�
ƚŚĞ�ĂŐĞ�ŽĨ�ƚŚĞ�ƐƚƵĚĞŶƚƐ�;ϭĐ͘/E

Ϳ 

�ŽƵŶƐĞůŽƌ�ŚĂƐ�ŶŽ�ĐůĞĂƌ�ŐŽĂůƐ�ĨŽƌ�ƚŚĞ�
ĐŽƵŶƐĞůŝŶŐ�ƉƌŽŐƌĂŵ

͕�Žƌ�ƚŚĞǇ�ĂƌĞ�
ŝŶĂƉƉƌŽƉƌŝĂƚĞ�ƚŽ�ĞŝƚŚĞƌ�ƚŚĞ�ƐŝƚƵĂƚŝŽŶ�Žƌ�
ƚŚĞ�ĂŐĞ�ŽĨ�ƚŚĞ�ƐƚƵĚĞŶƚƐ�;ϭĐ͘/Ϳ 

1d. D
em

onstrates know
ledge of state and federal regulations and of resources both w

ithin and beyond the school 
and district 

H
ighly Effective 

Effective 
Im

provem
ent N

ecessary 
Ineffective 

�ŽƵŶƐĞůŽƌ͛Ɛ�ŬŶŽǁ
ůĞĚŐĞ�ŽĨ�

ŐŽǀĞƌŶŵ
ĞŶƚĂů�ƌĞŐƵůĂƚŝŽŶƐ�ĂŶĚ�ŽĨ�

ƌĞƐŽƵƌĐĞƐ�ĨŽƌ�ƐƚƵĚĞŶƚƐ�ŝƐ�ĞǆƚĞŶƐŝǀĞ͕�
ŝŶĐůƵĚŝŶŐ�ƚŚŽƐĞ�ĂǀĂŝůĂďůĞ�ƚŚƌŽƵŐŚ�ƚŚĞ�
ƐĐŚŽŽů�Žƌ�ĚŝƐƚƌŝĐƚ�ĂŶĚ�ŝŶ�ƚŚĞ�ĐŽŵ

ŵ
ƵŶŝƚǇ�

(1d.HE) 

�ŽƵŶƐĞůŽƌ�ĚŝƐƉůĂǇƐ�Ăǁ
ĂƌĞŶĞƐƐ�ŽĨ�

ŐŽǀĞƌŶŵ
ĞŶƚĂů�ƌĞŐƵůĂƚŝŽŶƐ�ĂŶĚ�ŽĨ�

ƌĞƐŽƵƌĐĞƐ�ĨŽƌ�ƐƚƵĚĞŶƚƐ�ĂǀĂŝůĂďůĞ�
ƚŚƌŽƵŐŚ�ƚŚĞ�ƐĐŚŽŽů�Žƌ�ĚŝƐƚƌŝĐƚ͕�ĂŶĚ�
ƐŽŵ

Ğ�ĨĂŵ
ŝůŝĂƌŝƚǇ�ǁ

ŝƚŚ�ƌĞƐŽƵƌĐĞƐ�
ĞǆƚĞƌŶĂů�ƚŽ�ƚŚĞ�ƐĐŚŽŽů�;ϭĚ͘�Ϳ 

�ŽƵŶƐĞůŽƌ�ĚŝƐƉůĂǇƐ�Ăǁ
ĂƌĞŶĞƐƐ�ŽĨ�

ŐŽǀĞƌŶŵ
ĞŶƚĂů�ƌĞŐƵůĂƚŝŽŶƐ�ĂŶĚ�ŽĨ�

ƌĞƐŽƵƌĐĞƐ�ĨŽƌ�ƐƚƵĚĞŶƚƐ�ĂǀĂŝůĂďůĞ�
ƚŚƌŽƵŐŚ�ƚŚĞ�ƐĐŚŽŽů�Žƌ�ĚŝƐƚƌŝĐƚ͕�ďƵƚ�ŶŽ�
ŬŶŽǁ

ůĞĚŐĞ�ŽĨ�ƌĞƐŽƵƌĐĞƐ�ĂǀĂŝůĂďůĞ�ŵ
ŽƌĞ�

ďƌŽĂĚůǇ�;ϭĚ͘/EͿ 

�ŽƵŶƐĞůŽƌ�ĚĞŵ
ŽŶƐƚƌĂƚĞƐ�ůŝƚƚůĞ�Žƌ�ŶŽ�

ŬŶŽǁ
ůĞĚŐĞ�ŽĨ�ŐŽǀĞƌŶŵ

ĞŶƚĂů�
ƌĞŐƵůĂƚŝŽŶƐ�ĂŶĚ�ŽĨ�ƌĞƐŽƵƌĐĞƐ�ĨŽƌ�
ƐƚƵĚĞŶƚƐ�ĂǀĂŝůĂďůĞ�ƚŚƌŽƵŐŚ�ƚŚĞ�ƐĐŚŽŽů�
Žƌ�ĚŝƐƚƌŝĐƚ�;ϭĚ͘/Ϳ 

1e. Plans the counseling program
, integrated w

ith the regular school program
 

H
ighly Effective 

Effective 
Im

provem
ent N

ecessary 
Ineffective 

�ŽƵŶƐĞůŽƌ͛Ɛ�ƉůĂŶ�ŝƐ�ŚŝŐŚůǇ�ĐŽŚĞƌĞŶƚ�ĂŶĚ�
ƐĞƌǀĞƐ�ƚŽ�ƐƵƉƉŽƌƚ�ŶŽƚ�ŽŶůǇ�ƚŚĞ�ƐƚƵĚĞŶƚƐ�

�ŽƵŶƐĞůŽƌ�ŚĂƐ�ĚĞǀĞůŽƉĞĚ�Ă�ƉůĂŶ�ƚŚĂƚ�
ŝŶĐůƵĚĞƐ�ƚŚĞ�ŝŵ

ƉŽƌƚĂŶƚ�ĂƐƉĞĐƚƐ�ŽĨ�
ĐŽƵŶƐĞůŝŶŐ�ŝŶ�ƚŚĞ�ƐĞƚƚŝŶŐ�;ϭĞ.E) 

�ŽƵŶƐĞůŽƌ͛Ɛ�ƉůĂŶ�ŚĂƐ�Ă�ŐƵŝĚŝŶŐ�
ƉƌŝŶĐŝƉůĞ�ĂŶĚ�ŝŶĐůƵĚĞƐ�Ă�ŶƵŵ

ďĞƌ�ŽĨ�
ǁ
ŽƌƚŚǁ

ŚŝůĞ�ĂĐƚŝǀŝƚŝĞƐ͕�ďƵƚ�ƐŽŵ
Ğ�ŽĨ�

�ŽƵŶƐĞůŝŶŐ�ƉƌŽŐƌĂŵ
�ĐŽŶƐŝƐƚƐ�ŽĨ�Ă�

ƌĂŶĚŽŵ
�ĐŽůůĞĐƚŝŽŶ�ŽĨ�ƵŶƌĞůĂƚĞĚ�
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 ŝŶĚŝǀŝĚƵĂůůǇ�ĂŶĚ�ŝŶ�ŐƌŽƵƉƐ͕�ďƵƚ�ĂůƐŽ�ƚŚĞ�
ďƌŽĂĚĞƌ�ĞĚƵĐĂƚŝŽŶĂů�ƉƌŽŐƌĂŵ

�;ϭĞ͘,�Ϳ 
ƚŚĞŵ

�ĚŽŶ͛ƚ�Ĩŝƚ�ǁ
ŝƚŚ�ƚŚĞ�ďƌŽĂĚĞƌ�ŐŽĂůƐ�

(1e.IN
) 

ĂĐƚŝǀŝƚŝĞƐ͕�ůĂĐŬŝŶŐ�ĐŽŚĞƌĞŶĐĞ�Žƌ�ĂŶ�
ŽǀĞƌĂůů�ƐƚƌƵĐƚƵƌĞ�;ϭĞ͘/Ϳ 

1f. D
evelops a plan to evaluate the counseling program

 
H

ighly Effective 
Effective 

Im
provem

ent N
ecessary 

Ineffective 
�ŽƵŶƐĞůŽƌ͛Ɛ�ĞǀĂůƵĂƚŝŽŶ�ƉůĂŶ�ŝƐ�ŚŝŐŚůǇ�
ƐŽƉŚŝƐƚŝĐĂƚĞĚ�ǁ

ŝƚŚ�ŝŵ
ĂŐŝŶĂƚŝǀĞ�ƐŽƵƌĐĞƐ�

ŽĨ�ĞǀŝĚĞŶĐĞ�ĂŶĚ�Ă�ĐůĞĂƌ�ƉĂƚŚ�ƚŽǁ
ĂƌĚ�

ŝŵ
ƉƌŽǀŝŶŐ�ƚŚĞ�ƉƌŽŐƌĂŵ

�ŽŶ�ĂŶ�ŽŶŐŽŝŶŐ�
ďĂƐŝƐ�;ϭĨ͘,�Ϳ 

�ŽƵŶƐĞůŽƌ͛Ɛ�ƉůĂŶ�ƚŽ�ĞǀĂůƵĂƚĞ�ƚŚĞ�
ƉƌŽŐƌĂŵ

�ŝƐ�ŽƌŐĂŶŝǌĞĚ�ĂƌŽƵŶĚ�ĐůĞĂƌ�
ŐŽĂůƐ�ĂŶĚ�ƚŚĞ�ĐŽůůĞĐƚŝŽŶ�ŽĨ�ĞǀŝĚĞŶĐĞ�ƚŽ�
ŝŶĚŝĐĂƚĞ�ƚŚĞ�ĚĞŐƌĞĞ�ƚŽ�ǁ

ŚŝĐŚ�ƚŚĞ�ŐŽĂůƐ�
ŚĂǀĞ�ďĞĞŶ�ŵ

Ğƚ�;ϭĨ͘�Ϳ 

�ŽƵŶƐĞůŽƌ͛Ɛ�ƉůĂŶ�ƚŽ�ĞǀĂůƵĂƚĞ�ƚŚĞ 
ƉƌŽŐƌĂŵ

�ŝƐ�ŽƌŐĂŶŝǌĞĚ�ĂƌŽƵŶĚ�ĐůĞĂƌ�
ŐŽĂůƐ�ĂŶĚ�ƚŚĞ�ĐŽůůĞĐƚŝŽŶ�ŽĨ�ĞǀŝĚĞŶĐĞ�ƚŽ�
ŝŶĚŝĐĂƚĞ�ƚŚĞ�ĚĞŐƌĞĞ�ƚŽ�ǁ

ŚŝĐŚ�ƚŚĞ�ŐŽĂůƐ�
ŚĂǀĞ�ďĞĞŶ�ŵ

Ğƚ�;ϭĨ͘/E
Ϳ 

�ŽƵŶƐĞůŽƌ�ŚĂƐ�ŶŽ�ƉůĂŶ�ƚŽ�ĞǀĂůƵĂƚĞ�ƚŚĞ�
ƉƌŽŐƌĂŵ

�Žƌ�ƌĞƐŝƐƚƐ�ƐƵŐŐĞƐƚŝŽŶƐ�ƚŚĂƚ�
ƐƵĐŚ�ĂŶ�ĞǀĂůƵĂƚŝŽŶ�ŝƐ�ŝŵ

ƉŽƌƚĂŶƚ�;ϭĨ͘/Ϳ 

Dom
ain 2: The Environm

ent 
2a. Creates an environm

ent of respect and rapport 
H

ighly Effective 
Effective 

Im
provem

ent N
ecessary 

Ineffective 
^ƚƵĚĞŶƚƐ�ƐĞĞŬ�ŽƵƚ�ƚŚĞ�ĐŽƵŶƐĞůŽƌ͕�
ƌĞĨůĞĐƚŝŶŐ�Ă�ŚŝŐŚ�ĚĞŐƌĞĞ�ŽĨ�ĐŽŵ

ĨŽƌƚ�ĂŶĚ�
ƚƌƵƐƚ�ŝŶ�ƚŚĞ�ƌĞůĂƚŝŽŶƐŚŝƉ͘��ŽƵŶƐĞůŽƌ�
ƚĞĂĐŚĞƐ�ƐƚƵĚĞŶƚƐ�ŚŽǁ

�ƚŽ�ĞŶŐĂŐĞ�ŝŶ�
ƉŽƐŝƚŝǀĞ�ŝŶƚĞƌĂĐƚŝŽŶƐ�;ϮĂ͘,�Ϳ 

�ŽƵŶƐĞůŽƌ͛Ɛ�ŝŶƚĞƌĂĐƚŝŽŶƐ�ǁ
ŝƚŚ�ƐƚƵĚĞŶƚƐ�

ĂƌĞ�ƉŽƐŝƚŝǀĞ�ĂŶĚ�ƌĞƐƉĞĐƚĨƵů͕�ĂŶĚ�ƚŚĞ�
ĐŽƵŶƐĞůŽƌ�ĂĐƚŝǀĞůǇ�ƉƌŽŵ

ŽƚĞƐ�ƉŽƐŝƚŝǀĞ�
ƐƚƵĚĞŶƚ-ƐƚƵĚĞŶƚ�ŝŶƚĞƌĂĐƚŝŽŶƐ�;ϮĂ͘�Ϳ 

�ŽƵŶƐĞůŽƌ͛Ɛ�ŝŶƚĞƌĂĐƚŝŽŶƐ�ĂƌĞ�Ă�ŵ
ŝx of 

ƉŽƐŝƚŝǀĞ�ĂŶĚ�ŶĞŐĂƚŝǀĞ͖�ƚŚĞ�ĐŽƵŶƐĞůŽƌ͛Ɛ�
ĞĨĨŽƌƚƐ�Ăƚ�ĞŶĐŽƵƌĂŐŝŶŐ�ƉŽƐŝƚŝǀĞ�
ŝŶƚĞƌĂĐƚŝŽŶƐ�Ăŵ

ŽŶŐ�ƐƚƵĚĞŶƚƐ�ĂƌĞ�
ƉĂƌƚŝĂůůǇ�ƐƵĐĐĞƐƐĨƵů�;ϮĂ͘/E

Ϳ 

�ŽƵŶƐĞůŽƌ͛Ɛ�ŝŶƚĞƌĂĐƚŝŽŶƐ�ǁ
ŝƚŚ�ƐƚƵĚĞŶƚƐ�

ĂƌĞ�ŶĞŐĂƚŝǀĞ�Žƌ�ŝŶĂƉƉƌŽƉƌŝĂƚĞ͕�ĂŶĚ�ƚŚĞ�
ĐŽƵŶƐĞůŽƌ�ĚŽĞƐ�ŶŽƚ�ƉƌŽŵ

ŽƚĞ�ƉŽƐŝƚŝǀĞ�
ŝŶƚĞƌĂĐƚŝŽŶƐ�Ăŵ

ŽŶŐ�ƐƚƵĚĞŶƚƐ�;ϮĂ͘/Ϳ 

2b. Establishes a culture for productive com
m

unication
 

H
ighly Effective 

Effective 
Im

provem
ent N

ecessary 
Ineffective 

dŚĞ�ĐƵůƚƵƌĞ�ŝŶ�ƚŚĞ�ƐĐŚŽŽů�ĨŽƌ�
ƉƌŽĚƵĐƚŝǀĞ�ĂŶĚ�ƌĞƐƉĞĐƚĨƵů�
ĐŽŵ

ŵ
ƵŶŝĐĂƚŝŽŶ�ďĞƚǁ

ĞĞŶ�ĂŶĚ�Ăŵ
ŽŶŐ�

ƐƚƵĚĞŶƚƐ�ĂŶĚ�ƚĞĂĐŚĞƌƐ͕�ǁ
ŚŝůĞ�ŐƵŝĚĞĚ�ďǇ�

ƚŚĞ�ĐŽƵŶƐĞůŽƌ͕�ŝƐ�ŵ
ĂŝŶƚĂŝŶĞĚ�ďǇ�ďŽƚŚ�

ƚĞĂĐŚĞƌƐ�ĂŶĚ�ƐƚƵĚĞŶƚƐ�;Ϯď͘,�Ϳ 

�ŽƵŶƐĞůŽƌ�ƉƌŽŵ
ŽƚĞƐ�Ă�ĐƵůƚƵƌĞ�

ƚŚƌŽƵŐŚŽƵƚ�ƚŚĞ�ƐĐŚŽŽů�ĨŽƌ�ƉƌŽĚƵĐƚŝǀĞ�
ĂŶĚ�ƌĞƐƉĞĐƚĨƵů�ĐŽŵ

ŵ
ƵŶŝĐĂƚŝŽŶ�

ďĞƚǁ
ĞĞŶ�ĂŶĚ�Ăŵ

ŽŶŐ�ƐƚƵĚĞŶƚƐ�ĂŶĚ�
ƚĞĂĐŚĞƌƐ�;Ϯď͘�Ϳ 

�ŽƵŶƐĞůŽƌ͛Ɛ�ĂƚƚĞŵ
ƉƚƐ�ƚŽ�ƉƌŽŵ

ŽƚĞ�Ă�
ĐƵůƚƵƌĞ�ƚŚƌŽƵŐŚŽƵƚ�ƚŚĞ�ƐĐŚŽŽů�ĨŽƌ�
ƉƌŽĚƵĐƚŝǀĞ�ĂŶĚ�ƌĞƐƉĞĐƚĨƵů�
ĐŽŵ

ŵ
ƵŶŝĐĂƚŝŽŶ�ďĞƚǁ

ĞĞŶ�ĂŶĚ�Ăŵ
ŽŶŐ�

ƐƚƵĚĞŶƚƐ�ĂŶĚ�ƚĞĂĐŚĞƌƐ�ĂƌĞ�ƉĂƌƚŝĂůůǇ�
ƐƵĐĐĞƐƐĨƵů�;Ϯď͘/EͿ 

�ŽƵŶƐĞůŽƌ�ŵ
ĂŬĞƐ�ŶŽ�ĂƚƚĞŵ

Ɖƚ�ƚŽ�
ĞƐƚĂďůŝƐŚ�Ă�ĐƵůƚƵƌĞ�ĨŽƌ�ƉƌŽĚƵĐƚŝǀĞ�
ĐŽŵ

ŵ
ƵŶŝĐĂƚŝŽŶ�ŝŶ�ƚŚĞ�ƐĐŚŽŽů�ĂƐ�a 

ǁ
ŚŽůĞ͕�ĞŝƚŚĞƌ�Ăŵ

ŽŶŐ�ƐƚƵĚĞŶƚƐ�Žƌ�
Ăŵ

ŽŶŐ�ƚĞĂĐŚĞƌƐ͕�Žƌ�ďĞƚǁ
ĞĞŶ�ƐƚƵĚĞŶƚƐ�

ĂŶĚ�ƚĞĂĐŚĞƌƐ�;Ϯď͘/Ϳ 

2c. M
anages routines and procedures 

H
ighly Effective 

Effective 
Im

provem
ent N

ecessary 
Ineffective 

�ŽƵŶƐĞůŽƌ͛Ɛ�ƌŽƵƚŝŶĞƐ�ĨŽƌ�ƚŚĞ�ĐŽƵŶƐĞůŝŶŐ�
ĐĞŶƚĞƌ�Žƌ�ĐůĂƐƐƌŽŽŵ

�ĂƌĞ�ƐĞĂŵ
ůĞƐƐ͕�ĂŶĚ�

ƐƚƵĚĞŶƚƐ�ĂƐƐŝƐƚ�ŝŶ�ŵ
ĂŝŶƚĂŝŶŝŶŐ�ƚŚĞŵ

�
(2c.HE) 

�ŽƵŶƐĞůŽƌ͛Ɛ�ƌŽƵƚŝŶĞƐ�ĨŽƌ�ƚŚĞ�ĐŽƵŶƐĞůŝŶŐ�
ĐĞŶƚĞƌ�Žƌ�ĐůĂƐƐƌŽŽŵ

�ǁ
ŽƌŬ�ĞĨĨĞĐƚŝǀĞůǇ�

(2c.E) 

�ŽƵŶƐĞůŽƌ�ŚĂƐ�ƌƵĚŝŵ
ĞŶƚĂƌǇ�ĂŶĚ�

ƉĂƌƚŝĂůůǇ�ƐƵĐĐĞƐƐĨƵů�ƌŽƵƚŝŶĞƐ�ĨŽƌ�ƚŚĞ�
ĐŽƵŶƐĞůŝŶŐ�ĐĞŶƚĞƌ�Žƌ�ĐůĂƐƐƌŽŽŵ

�;2c.IN
) 

�ŽƵŶƐĞůŽƌ͛Ɛ�ƌŽƵƚŝŶĞƐ�ĨŽƌ�ƚŚĞ�ĐŽƵŶƐĞůŝŶŐ�
ĐĞŶƚĞƌ�Žƌ�ĐůĂƐƐƌŽŽŵ

�ǁ
ŽƌŬ�ĂƌĞ�

ŶŽŶĞǆŝƐƚĞŶƚ�Žƌ�ŝŶ�ĚŝƐĂƌƌĂǇ�;ϮĐ͘/Ϳ 

2d. Establishes standards of conduct and contributes to the culture for student behavior throughout the school 
H

ighly Effective 
Effective 

Im
provem

ent N
ecessary 

Ineffective 
�ŽƵŶƐĞůŽƌ�ŚĂƐ�ĞƐƚĂďůŝƐŚĞĚ�ĐůĞĂƌ�
ƐƚĂŶĚĂƌĚƐ�ŽĨ�ĐŽŶĚƵĐƚ�ĨŽƌ�ĐŽƵŶƐĞůŝŶŐ�
ƐĞƐƐŝŽŶƐ͕�ĂŶĚ�ƐƚƵĚĞŶƚƐ�ĐŽŶƚƌŝďƵƚĞ�ƚŽ�
ŵ
ĂŝŶƚĂŝŶŝŶŐ�ƚŚĞŵ

͘ �ŽƵŶƐĞůŽƌ�ƚĂŬĞƐ�Ă�
ůĞĂĚĞƌƐŚŝƉ�ƌŽůĞ�ŝŶ�ŵ

ĂŝŶƚĂŝŶŝŶŐ�ƚŚĞ�

�ŽƵŶƐĞůŽƌ�ŚĂƐ�ĞƐƚĂďůŝƐŚĞĚ�ĐůĞĂƌ�
ƐƚĂŶĚĂƌĚƐ�ŽĨ�ĐŽŶĚƵĐƚ�ĨŽƌ�ĐŽƵŶƐĞůŝŶŐ�
ƐĞƐƐŝŽŶƐ�ĂŶĚ�ŵ

ĂŬĞƐ�Ă�ƐŝŐŶŝĨŝĐĂŶƚ�
ĐŽŶƚƌŝďƵƚŝŽŶ�ƚŽ�ƚŚĞ�ĞŶǀŝƌŽŶŵ

ĞŶƚ�ŽĨ�
ĐŝǀŝůŝƚǇ�ŝŶ�ƚŚĞ�ƐĐŚŽŽů�;ϮĚ͘�Ϳ 

�ŽƵŶƐĞůŽƌ͛Ɛ�ĞĨĨŽƌƚƐ�ƚŽ�ĞƐƚĂďůŝƐŚ�
ƐƚĂŶĚĂƌĚƐ�ŽĨ�ĐŽŶĚƵĐƚ�ĨŽƌ�ĐŽƵŶƐĞůŝŶŐ�
ƐĞƐƐŝŽŶƐ�ĂƌĞ�ƉĂƌƚŝĂůůǇ�ƐƵĐĐĞƐƐĨƵů͘�
�ŽƵŶƐĞůŽƌ�ĂƚƚĞŵ

ƉƚƐ͕�ǁ
ŝƚŚ�ůŝŵ

ŝƚĞĚ�

�ŽƵŶƐĞůŽƌ�ŚĂƐ�ĞƐƚĂďůŝƐŚĞĚ�ŶŽ�
ƐƚĂŶĚĂƌĚƐ ŽĨ�ĐŽŶĚƵĐƚ�ĨŽƌ�ƐƚƵĚĞŶƚƐ�
ĚƵƌŝŶŐ�ĐŽƵŶƐĞůŝŶŐ�ƐĞƐƐŝŽŶƐ�ĂŶĚ�ŵ

ĂŬĞƐ�
ŶŽ�ĐŽŶƚƌŝďƵƚŝŽŶ�ƚŽ�ŵ

ĂŝŶƚĂŝŶŝŶŐ�ĂŶ�
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 ĞŶǀŝƌŽŶŵ

ĞŶƚ�ŽĨ�ĐŝǀŝůŝƚǇ�ŝŶ�ƚŚĞ�ƐĐŚŽol 
(2d.HE)) 

ƐƵĐĐĞƐƐ͕�ƚŽ�ĐŽŶƚƌŝďƵƚĞ�ƚŽ�ƚŚĞ�ůĞǀĞů�ŽĨ�
ĐŝǀŝůŝƚǇ�ŝŶ�ƚŚĞ�ƐĐŚŽŽů�ĂƐ�Ă�ǁ

ŚŽůĞ�;ϮĚ͘/E
Ϳ 

ĞŶǀŝƌŽŶŵ
ĞŶƚ�ŽĨ�ĐŝǀŝůŝƚǇ�ŝŶ�ƚŚĞ�ƐĐŚŽŽů�

(2d.I) 

2e. O
rganizes physical space

 
H

ighly Effective 
Effective 

Im
provem

ent N
ecessary 

Ineffective 
�ŽƵŶƐĞůŝŶŐ�ĐĞŶƚĞƌ�Žƌ�ĐůĂƐƐƌŽŽŵ

�
ĂƌƌĂŶŐĞŵ

ĞŶƚƐ�ĂƌĞ�ŝŶǀŝƚŝŶŐ�ĂŶĚ�
ĐŽŶĚƵĐŝǀĞ�ƚŽ�ƚŚĞ�ƉůĂŶŶĞĚ�ĂĐƚŝǀŝƚŝĞƐ͘�
^ƚƵĚĞŶƚƐ�ŚĂǀĞ�ĐŽŶƚƌŝďƵƚĞĚ�ŝĚĞĂƐ�ƚŽ�ƚŚĞ�
ƉŚǇƐŝĐĂů�ĂƌƌĂŶŐĞŵ

ĞŶƚ�;ϮĞ͘,�Ϳ 

�ŽƵŶƐĞůŝŶŐ�ĐĞŶƚĞƌ�Žƌ�ĐůĂƐƐƌŽŽŵ
�

ĂƌƌĂŶŐĞŵ
ĞŶƚƐ�ĂƌĞ�ŝŶǀŝƚŝŶŐ�ĂŶĚ�

ĐŽŶĚƵĐŝǀĞ�ƚŽ�ƚŚĞ�ƉůĂŶŶĞĚ�ĂĐƚŝǀŝƚŝĞƐ�
(2e.E) 

�ŽƵŶƐĞůŽƌ͛Ɛ�ĂƚƚĞŵ
ƉƚƐ�ƚŽ�ĐƌĞĂƚĞ�ĂŶ�

ŝŶǀŝƚŝŶŐ�ĂŶĚ�ǁ
Ğůů-ŽƌŐĂŶŝǌĞĚ�ƉŚǇƐŝĐĂů�

ĞŶǀŝƌŽŶŵ
ĞŶƚ�ĂƌĞ�ƉĂƌƚŝĂůůǇ�ƐƵĐĐĞƐƐĨƵů�

(2e.IN
) 

dŚĞ�ƉŚǇƐŝĐĂů�ĞŶǀŝƌŽŶŵ
ĞŶƚ�ŝƐ�ŝŶ�ĚŝƐĂƌƌĂǇ�

Žƌ�ŝƐ�ŝŶĂƉƉƌŽƉƌŝĂƚĞ�ƚŽ�ƚŚĞ�ƉůĂŶŶĞĚ�
ĂĐƚŝǀŝƚŝĞƐ�;ϮĞ͘/Ϳ 

Dom
ain 3: Delivery of Services 

3a. Assesses student needs 
H

ighly Effective 
Effective 

Im
provem

ent N
ecessary 

Ineffective 
�ŽƵŶƐĞůŽƌ�ĐŽŶĚƵĐƚƐ�ĚĞƚĂŝůĞĚ�ĂŶĚ�
ŝŶĚŝǀŝĚƵĂůŝǌĞĚ�ĂƐƐĞƐƐŵ

ĞŶƚƐ�ŽĨ�ƐƚƵĚĞŶƚ�
ŶĞĞĚƐ�ƚŽ�ĐŽŶƚƌŝďƵƚĞ�ƚŽ�ƉƌŽŐƌĂŵ

�
ƉůĂŶŶŝŶŐ�;ϯĂ͘,�Ϳ 

�ŽƵŶƐĞůŽƌ�ĂƐƐĞƐƐĞƐ�ƐƚƵĚĞŶƚ�ŶĞĞĚƐ�ĂŶĚ�
ŬŶŽǁ

Ɛ�ƚŚĞ�ƌĂŶŐĞ�ŽĨ�ƐƚƵĚĞŶƚ�ŶĞĞĚƐ�ŝŶ�
ƚŚĞ�ƐĐŚŽŽů�;ϯĂ͘�Ϳ 

�ŽƵŶƐĞůŽƌ͛Ɛ�ĂƐƐĞƐƐŵ
ĞŶƚƐ�ŽĨ�ƐƚƵĚĞŶƚ�

ŶĞĞĚƐ�ĂƌĞ�ƉĞƌĨƵŶĐƚŽƌǇ�;ϯĂ͘/E
Ϳ 

�ŽƵŶƐĞůŽƌ�ĚŽĞƐ�ŶŽƚ�ĂƐƐĞƐƐ�ƐƚƵĚĞŶƚ�
ŶĞĞĚƐ͕�Žƌ�ƚŚĞ�ĂƐƐĞƐƐŵ

ĞŶƚƐ�ƌĞƐƵůƚ�ŝŶ�
ŝŶĂĐĐƵƌĂƚĞ�ĐŽŶĐůƵƐŝŽŶƐ�;ϯĂ͘/Ϳ 

3b. Assists students and teachers in the form
ulation of academ

ic, personal/social, and career plans, based on 
know

ledge of student needs 
H

ighly Effective 
Effective 

Im
provem

ent N
ecessary 

Ineffective 
�ŽƵŶƐĞůŽƌ�ŚĞůƉƐ�ŝŶĚŝǀŝĚƵĂů�ƐƚƵĚĞŶƚƐ�
ĂŶĚ�ƚĞĂĐŚĞƌƐ�ĨŽƌŵ

ƵůĂƚĞ�ĂĐĂĚĞŵ
ŝĐ͕�

ƉĞƌƐŽŶĂůͬƐŽĐŝĂů͕�ĂŶĚ�ĐĂƌĞĞƌ�ƉůĂŶƐ�
;ϯď͘,�Ϳ 

�ŽƵŶƐĞůŽƌ�ŚĞůƉƐ�ƐƚƵĚĞŶƚƐ�ĂŶĚ�ƚĞĂĐŚĞƌƐ�
ĨŽƌŵ

ƵůĂƚĞ�ĂĐĂĚĞŵ
ŝĐ͕�ƉĞƌƐŽŶĂůͬƐŽĐŝĂů͕�

ĂŶĚ�ĐĂƌĞĞƌ�ƉůĂŶƐ�ĨŽƌ�ŐƌŽƵƉƐ�ŽĨ�ƐƚƵĚĞŶƚƐ�
;ϯď͘�Ϳ 

�ŽƵŶƐĞůŽƌ͛Ɛ�ĂƚƚĞŵ
ƉƚƐ�ƚŽ�ŚĞůƉ�ƐƚƵĚĞŶƚƐ�

ĂŶĚ�ƚĞĂĐŚĞƌƐ�ĨŽƌŵ
ƵůĂƚĞ�ĂĐĂĚĞŵ

ŝĐ͕�
ƉĞƌƐŽŶĂůͬƐŽĐŝĂů͕�ĂŶĚ�ĐĂƌĞĞƌ�ƉůĂŶƐ�ĂƌĞ�
ƉĂƌƚŝĂůůǇ�ƐƵĐĐĞƐƐĨƵů�;ϯď͘/E

Ϳ 

�ŽƵŶƐĞůŽƌ͛Ɛ�ƉƌŽŐƌĂŵ
�ŝƐ�ŝŶĚĞƉĞŶĚĞŶƚ�ŽĨ�

ƐƚƵĚĞŶƚ�ŶĞĞĚƐ�;ϯď͘/Ϳ 

3c. U
ses counseling techniques in individual and classroom

 program
s 

H
ighly Effective 

Effective 
Im

provem
ent N

ecessary 
Ineffective 

�ŽƵŶƐĞůŽƌ�ƵƐĞƐ�ĂŶ�ĞǆƚĞŶƐŝǀĞ�ƌĂŶŐĞ�ŽĨ�
ĐŽƵŶƐĞůŝŶŐ�ƚĞĐŚŶŝƋƵĞƐ�ƚŽ�ŚĞůƉ�ƐƚƵĚĞŶƚƐ�
ĂĐƋƵŝƌĞ�ƐŬŝůůƐ�ŝŶ�ĚĞĐŝƐŝŽŶ�ŵ

ĂŬŝŶŐ�ĂŶĚ�
ƉƌŽďůĞŵ

�ƐŽůǀŝŶŐ�ĨŽƌ�ďŽƚŚ�ŝŶƚĞƌĂĐƚŝŽŶƐ�
ǁ
ŝƚŚ�ŽƚŚĞƌ�ƐƚƵĚĞŶƚƐ�ĂŶĚ�ĨƵƚƵƌĞ�

ƉůĂŶŶŝŶŐ�;ϯĐ͘,�Ϳ 

�ŽƵŶƐĞůŽƌ�ƵƐĞƐ�Ă�ƌĂŶŐĞ�ŽĨ�ĐŽƵŶƐĞůŝŶŐ�
ƚĞĐŚŶŝƋƵĞƐ�ƚŽ�ŚĞůƉ�ƐƚƵĚĞŶƚƐ�ĂĐƋƵŝƌĞ�
sŬŝůůƐ�ŝŶ�ĚĞĐŝƐŝŽŶ�ŵ

ĂŬŝŶŐ�ĂŶĚ�ƉƌŽďůĞŵ
�

ƐŽůǀŝŶŐ�ĨŽƌ�ďŽƚŚ�ŝŶƚĞƌĂĐƚŝŽŶƐ�ǁ
ŝƚŚ�ŽƚŚĞƌ�

ƐƚƵĚĞŶƚƐ�ĂŶĚ�ĨƵƚƵƌĞ�ƉůĂŶŶŝŶŐ�;ϯĐ͘�Ϳ 

�ŽƵŶƐĞůŽƌ�ĚŝƐƉůĂǇƐ�Ă�ŶĂƌƌŽǁ
�ƌĂŶŐĞ�ŽĨ�

ĐŽƵŶƐĞůŝŶŐ�ƚĞĐŚŶŝƋƵĞƐ�ƚŽ�ŚĞůƉ�ƐƚƵĚĞŶƚƐ�
ĂĐƋƵŝƌĞ�ƐŬŝůůƐ�ŝŶ�ĚĞĐŝƐŝŽŶ�ŵ

ĂŬŝŶŐ�ĂŶĚ�
ƉƌŽďůĞŵ

�ƐŽůǀŝŶŐ�ĨŽƌ�ďŽƚŚ�ŝŶƚĞƌĂĐƚŝŽŶƐ�
ǁ
ŝƚŚ�ŽƚŚĞƌ�ƐƚƵĚĞŶƚƐ�ĂŶĚ�ĨƵƚƵƌĞ�

ƉůĂŶŶŝŶŐ�;ϯĐ͘/E
Ϳ 

�ŽƵŶƐĞůŽƌ�ŚĂƐ�ĨĞǁ
�ĐŽƵŶƐĞůŝŶŐ�

ƚĞĐŚŶŝƋƵĞƐ�ƚŽ�ŚĞůƉ�ƐƚƵĚĞŶƚƐ�ĂĐƋƵŝƌĞ�
ƐŬŝůůƐ�ŝŶ�ĚĞĐŝƐŝŽŶ�ŵ

ĂŬŝŶŐ�ĂŶĚ�ƉƌŽďůĞŵ
�

ƐŽůǀŝŶŐ�ĨŽƌ�ďŽƚŚ�ŝŶƚĞƌĂĐƚŝŽŶƐ�ǁ
ŝƚŚ�ŽƚŚĞƌ�

ƐƚƵĚĞŶƚƐ�ĂŶĚ�ĨƵƚƵƌĞ�ƉůĂŶŶŝŶŐ�;ϯĐ͘/Ϳ 

3d. Brokers resources to m
eet needs 

H
ighly Effective 

Effective 
Im

provem
ent N

ecessary 
Ineffective 

�ŽƵŶƐĞůŽƌ�ďƌŽŬĞƌƐ�ǁ
ŝƚŚ�ŽƚŚĞƌ�

ƉƌŽŐƌĂŵ
Ɛ�ĂŶĚ�ĂŐĞŶĐŝĞƐ�ďŽƚŚ�ǁ

ŝƚŚŝŶ�
ĂŶĚ�ďĞǇŽŶĚ�ƚŚĞ�ƐĐŚŽŽů�Žƌ�ĚŝƐƚƌŝĐƚ�ƚŽ�
ŵ
ĞĞƚ�ŝŶĚŝǀŝĚƵĂů�ƐƚƵĚĞŶƚ�ŶĞĞĚƐ�;ϯĚ͘,�Ϳ 

�ŽƵŶƐĞůŽƌ�ďƌŽŬĞƌƐ�ǁ
ŝƚŚ�ŽƚŚĞƌ�

ƉƌŽŐƌĂŵ
Ɛ�ǁ

ŝƚŚŝŶ�ƚŚĞ�ƐĐŚŽŽů�Žƌ�ĚŝƐƚƌŝĐƚ�
ƚŽ�ŵ

ĞĞƚ�ƐƚƵĚĞŶƚ�ŶĞĞĚƐ�;ϯĚ͘�Ϳ 

�ŽƵŶƐĞůŽƌ͛Ɛ�ĞĨĨŽƌƚƐ�ƚŽ�ďƌŽŬĞƌ�ƐĞƌǀŝĐĞƐ�
ǁ
ŝƚŚ�ŽƚŚĞƌ�ƉƌŽŐƌĂŵ

Ɛ�ŝŶ�ƚŚĞ�ƐĐŚŽŽů�ĂƌĞ�
ƉĂƌƚŝĂůůǇ�ƐƵĐĐĞƐƐĨƵů�;ϯĚ͘/E

Ϳ 

�ŽƵŶƐĞůŽƌ�ĚŽĞƐ�ŶŽƚ�ŵ
ĂŬĞ�ĐŽŶŶĞĐƚŝŽŶƐ�

ǁ
ŝƚŚ�ŽƚŚĞƌ�ƉƌŽŐƌĂŵ

Ɛ�ŝŶ�ŽƌĚĞƌ�ƚŽ�ŵ
ĞĞƚ�

ƐƚƵĚĞŶƚ�Ŷeeds (3d.I) 
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 3e. D

em
onstrates flexibility and responsiveness 

H
ighly Effective 

Effective 
Im

provem
ent N

ecessary 
Ineffective 

�ŽƵŶƐĞůŽƌ�ŝƐ�ĐŽŶƚŝŶƵĂůůǇ�ƐĞĞŬŝŶŐ�ǁ
ĂǇƐ�

ƚŽ�ŝŵ
ƉƌŽǀĞ�ƚŚĞ�ĐŽƵŶƐĞůŝŶŐ�ƉƌŽŐƌĂŵ

�
and m

akes changes as needed in 
ƌĞƐƉŽŶƐĞ�ƚŽ�ƐƚƵĚĞŶƚ͕�ƉĂƌĞŶƚ͕�Žƌ�
ƚĞĂĐŚĞƌ�ŝŶƉƵƚ�;ϯĞ͘,�Ϳ 

�ŽƵŶƐĞůŽƌ�ŵ
ĂŬĞƐ�ƌĞǀŝƐŝŽŶƐ�ŝŶ�ƚŚĞ�

ĐŽƵŶƐĞůŝŶŐ�ƉƌŽŐƌĂŵ
�ǁ
ŚĞŶ�ƚŚĞǇ�ĂƌĞ�

needed (3e.E) 

�ŽƵŶƐĞůŽƌ�ŵ
ĂŬĞƐ�ŵ

ŽĚĞƐƚ�ĐŚĂŶŐĞƐ�ŝŶ�
ƚŚĞ�ĐŽƵŶƐĞůŝŶŐ�ƉƌŽŐƌĂŵ

�ǁ
ŚĞŶ�

ĐŽŶĨƌŽŶƚĞĚ�ǁ
ŝƚŚ�ĞǀŝĚĞŶĐĞ�ŽĨ�ƚŚĞ�ŶĞĞĚ�

for a change (3e.IN
) 

�ŽƵŶƐĞůŽƌ�ĂĚŚĞƌĞƐ�ƚŽ�ƚŚĞ�ƉůĂŶ�Žƌ�
ƉƌŽŐƌĂŵ

͕�ŝŶ�ƐƉŝƚĞ�ŽĨ�ĞǀŝĚĞŶĐĞ�ŽĨ�ŝƚƐ�
ŝŶĂĚĞƋƵĂĐǇ�;ϯĞ͘/Ϳ 

Dom
ain 4: Professional Responsibilities

 

4a. Reflects on practice
 

H
ighly Effective 

Effective 
Im

provem
ent N

ecessary 
Ineffective 

�ŽƵŶƐĞůŽƌ͛Ɛ�ƌĞĨůĞĐƚŝŽŶ�ŝƐ�ŚŝŐŚůǇ�
ĂĐĐƵƌĂƚĞ�ĂŶĚ�ƉĞƌĐĞƉƚŝǀĞ͕�ĐŝƚŝŶŐ�ƐƉĞĐŝĨŝĐ�
ĞǆĂŵ

ƉůĞƐ�ƚŚĂƚ�ǁ
ĞƌĞ�ŶŽƚ�ĨƵůůǇ�ƐƵĐĐĞƐƐĨƵů�

ĨŽƌ�Ăƚ�ůĞĂƐƚ�ƐŽŵ
Ğ�ƐƚƵĚĞŶƚƐ͘��ŽƵŶƐĞůŽƌ�

ĚƌĂǁ
Ɛ�ŽŶ�ĂŶ�ĞǆƚĞŶƐŝǀĞ�ƌĞƉĞƌƚŽŝƌĞ�ƚŽ�

ƐƵŐŐĞƐƚ�ĂůƚĞƌŶĂƚŝǀĞ�ƐƚƌĂƚĞŐŝĞƐ�;ϰĂ͘,�Ϳ 

�ŽƵŶƐĞůŽƌ͛Ɛ�ƌĞĨůĞĐƚŝŽŶ�ƉƌŽǀŝĚĞƐ�ĂŶ�
ĂĐĐƵƌĂƚĞ�ĂŶĚ�ŽďũĞĐƚŝǀĞ�ĚĞƐĐƌŝƉƚŝŽŶ�ŽĨ�
ƉƌĂĐƚŝĐĞ͕�ĐŝƚŝŶŐ�ƐƉĞĐŝĨŝĐ�ƉŽƐŝƚŝǀĞ�ĂŶĚ�
ŶĞŐĂƚŝǀĞ�ĐŚĂƌĂĐƚĞƌŝƐƚŝĐƐ͘��ŽƵŶƐĞůŽƌ�
ŵ
ĂŬĞƐ�ƐŽŵ

Ğ�ƐƉĞĐŝĨŝĐ�ƐƵŐŐĞƐƚŝŽŶƐ�ĂƐ�ƚŽ�
ŚŽǁ

�ƚŚĞ�ĐŽƵŶƐĞůŝŶŐ�ƉƌŽŐƌĂŵ
�ŵ

ŝŐŚƚ�ďĞ�
ŝŵ

ƉƌŽǀĞĚ�;ϰĂ͘�Ϳ 

�ŽƵŶƐĞůŽƌ͛Ɛ�ƌĞĨůĞĐƚŝŽŶ�ŽŶ�ƉƌĂĐƚŝĐĞ�ŝƐ�
ŵ
ŽĚĞƌĂƚĞůǇ�ĂĐĐƵƌĂƚĞ�ĂŶĚ�ŽďũĞĐƚŝǀĞ�

ǁ
ŝƚŚŽƵƚ�ĐŝƚŝŶŐ�ƐƉĞĐŝĨŝĐ�ĞǆĂŵ

ƉůĞƐ�ĂŶĚ�
ǁ
ŝƚŚ�ŽŶůǇ�ŐůŽďĂů�ƐƵŐŐĞƐƚŝŽŶƐ�ĂƐ�ƚŽ�ŚŽǁ

�
ŝƚ�ŵ

ŝŐŚƚ�ďĞ�ŝŵ
ƉƌŽǀĞĚ�;ϰĂ͘/E

Ϳ 

�ŽƵŶƐĞůŽƌ�ĚŽĞƐ�ŶŽƚ�ƌĞĨůĞĐƚ�ŽŶ�ƉƌĂĐƚŝĐĞ͕�
Žƌ�ƚŚĞ�ƌĞĨůĞĐƚŝŽŶƐ�ĂƌĞ�ŝŶĂĐĐƵƌĂƚĞ�Žƌ�
self-ƐĞƌǀŝŶŐ�;ϰĂ͘/Ϳ 

4b. M
aintains accurate records 

H
ighly Effective 

Effective 
Im

provem
ent N

ecessary 
Ineffective 

�ŽƵŶƐĞůŽƌ͛Ɛ�ĂƉƉƌŽĂĐŚ�ƚŽ�ƌĞĐŽƌĚ�
ŬĞĞƉŝŶŐ�ŝƐ�ŚŝŐŚůǇ�ƐǇƐƚĞŵ

ĂƚŝĐ�ĂŶĚ�
ĞĨĨŝĐŝĞŶƚ�ĂŶĚ�ƐĞƌǀĞƐ�ĂƐ�Ă�ŵ

ŽĚĞů�ĨŽƌ�
ĐŽůůĞĂŐƵĞƐ�ŝŶ�ŽƚŚĞƌ�ƐĐŚŽŽůƐ�;ϰď͘,�Ϳ 

�ŽƵŶƐĞůŽƌ͛Ɛ�ƌĞƉŽƌƚƐ͕�ƌĞĐŽƌĚƐ�ĂŶĚ�
ĚŽĐƵŵ

ĞŶƚĂƚŝŽŶ�ĂƌĞ�ĂĐĐƵƌĂƚĞ�ĂŶĚ�
ƐƵďŵ

ŝƚƚĞĚ�ŝŶ�Ă�ƚŝŵ
ĞůǇ ŵ

ĂŶŶĞƌ�;ϰď͘�Ϳ 

�ŽƵŶƐĞůŽƌ͛Ɛ�ƌĞƉŽƌƚƐ͕�ƌĞĐŽƌĚƐ�ĂŶĚ�
ĚŽĐƵŵ

ĞŶƚĂƚŝŽŶ�ĂƌĞ�ŐĞŶĞƌĂůůǇ�ĂĐĐƵƌĂƚĞ�
ďƵƚ�ĂƌĞ�ŽĐĐĂƐŝŽŶĂůůǇ�ůĂƚĞ�;ϰď͘/E

Ϳ 

�ŽƵŶƐĞůŽƌ͛Ɛ�ƌĞƉŽƌƚƐ͕�ƌĞĐŽƌĚƐ�ĂŶĚ�
ĚŽĐƵŵ

ĞŶƚĂƚŝŽŶ�ĂƌĞ�ŵ
ŝƐƐŝŶŐ͕�ůĂƚĞ͕�Žƌ�

ŝŶĂĐĐƵƌĂƚĞ͕�ƌĞƐƵůƚŝŶŐ�ŝŶ�ĐŽŶĨƵƐŝŽŶ�;ϰď͘/Ϳ 

4c. Com
m

unicates w
ith fam

ilies 
H

ighly Effective 
Effective 

Im
provem

ent N
ecessary 

Ineffective 
�ŽƵŶƐĞůŽƌ�ŝƐ�ƉƌŽĂĐƚŝǀĞ�ŝŶ�ƉƌŽǀŝĚŝŶŐ�
ŝŶĨŽƌŵ

ĂƚŝŽŶ�ƚŽ�ĨĂŵ
ŝůŝĞƐ�ĂďŽƵƚ�ƚŚĞ�

ĐŽƵŶƐĞůŝŶŐ�ƉƌŽŐƌĂŵ
�ĂŶĚ�ĂďŽƵƚ�

ŝŶĚŝǀŝĚƵĂů�ƐƚƵĚĞŶƚƐ�ƚŚƌŽƵŐŚ�Ă�ǀĂƌŝĞƚǇ�ŽĨ�
m

eans (4c.HE) 

�ŽƵŶƐĞůŽƌ�ƉƌŽǀŝĚĞƐ�ƚŚŽƌŽƵŐŚ�ĂŶĚ�
ĂĐĐƵƌĂƚĞ�ŝŶĨŽƌŵ

ĂƚŝŽŶ�ƚŽ�ĨĂŵ
ŝůŝĞƐ�ĂďŽƵƚ�

ƚŚĞ�ĐŽƵŶƐĞůŝŶŐ�ƉƌŽŐƌĂŵ
�ĂƐ�Ă�ǁ

ŚŽůĞ�ĂŶĚ�
ĂďŽƵƚ�ŝŶĚŝǀŝĚƵĂů�ƐƚƵĚĞŶƚƐ�;ϰĐ͘�Ϳ 

�ŽƵŶƐĞůŽƌ�ƉƌŽǀŝĚĞƐ�ůŝŵ
ŝƚĞĚ�ƚŚŽƵŐŚ�

ĂĐĐƵƌĂƚĞ�ŝŶĨŽƌŵ
ĂƚŝŽŶ�ƚŽ�ĨĂŵ

ŝůŝĞƐ�ĂďŽƵƚ�
ƚŚĞ�ĐŽƵŶƐĞůŝŶŐ�ƉƌŽŐƌĂŵ

�ĂƐ�Ă�ǁ
ŚŽůĞ�ĂŶĚ�

ĂďŽƵƚ�ŝŶĚŝǀŝĚƵĂů�ƐƚƵĚĞŶƚƐ�;ϰĐ͘/EͿ 

�ŽƵŶƐĞůŽƌ�ƉƌŽǀŝĚĞƐ�ŶŽ�ŝŶĨŽƌŵ
ĂƚŝŽŶ�ƚŽ�

ĨĂŵ
ŝůŝĞƐ͕�ĞŝƚŚĞƌ�ĂďŽƵƚ�ƚŚĞ�ĐŽƵŶƐĞůŝŶŐ�

ƉƌŽŐƌĂŵ
�ĂƐ�Ă�ǁ

ŚŽůĞ�Žƌ�ĂďŽƵƚ�ŝŶĚŝǀŝĚƵĂů�
ƐƚƵĚĞŶƚƐ�;ϰĐ͘/Ϳ 

4d. Participates in a professional com
m

unity
 

H
ighly Effective 

Effective 
Im

provem
ent N

ecessary 
Ineffective 

�ŽƵŶƐĞůŽƌ�ŵ
ĂŬĞƐ�Ă�ƐƵďƐƚĂŶƚŝĂů�

ĐŽŶƚƌŝďƵƚŝŽŶ�ƚŽ�ƐĐŚŽŽů�ĂŶĚ�ĚŝƐƚƌŝĐƚ�
ĞǀĞŶƚƐ�ĂŶĚ�ƉƌŽũĞĐƚƐ�ĂŶĚ�ĂƐƐƵŵ

ĞƐ�
ůĞĂĚĞƌƐŚŝƉ�ǁ

ŝƚŚ�ĐŽůůĞĂŐƵĞƐ�;ϰĚ͘,�Ϳ 

�ŽƵŶƐĞůŽƌ�ƉĂƌƚŝĐŝƉĂƚĞƐ�ĂĐƚŝǀĞůǇ�ŝŶ�
ƐĐŚŽŽů�ĂŶĚ�ĚŝƐƚƌŝĐƚ�ĞǀĞŶƚƐ�ĂŶĚ�ƉƌŽũĞĐƚƐ�
ĂŶĚ�ŵ

ĂŝŶƚĂŝŶƐ ƉŽƐŝƚŝǀĞ�ĂŶĚ�ƉƌŽĚƵĐƚŝǀĞ�
ƌĞůĂƚŝŽŶƐŚŝƉƐ�ǁ

ŝƚŚ�ĐŽůůĞĂŐƵĞƐ�;ϰĚ͘�Ϳ 

�ŽƵŶƐĞůŽƌ͛Ɛ�ƉĂƌƚŝĐŝƉĂƚŝŽŶ�ŝŶ�
ƉƌŽĨĞƐƐŝŽŶĂů�ĚĞǀĞůŽƉŵ

ĞŶƚ�ĂĐƚŝǀŝƚŝĞƐ�ŝƐ�
ůŝŵ

ŝƚĞĚ�ƚŽ�ƚŚŽƐĞ�ƚŚĂƚ�ĂƌĞ�ĐŽŶǀĞŶŝĞŶƚ�Žƌ�
ĂƌĞ�ƌĞƋƵŝƌĞĚ�;ϰĚ͘/E

Ϳ 

�ŽƵŶƐĞůŽƌ͛Ɛ�ƌĞůĂƚŝŽŶƐŚŝƉƐ�ǁ
ŝƚŚ�

ĐŽůůĞĂŐƵĞƐ�ĂƌĞ�ŶĞŐĂƚŝǀĞ�Žƌ�ƐĞůĨ-seƌǀŝŶŐ͕�
ĂŶĚ�ĐŽƵŶƐĞůŽƌ�ĂǀŽŝĚƐ�ďĞŝŶŐ�ŝŶǀŽůǀĞĚ�ŝŶ�
ƐĐŚŽŽů�ĂŶĚ�ĚŝƐƚƌŝĐƚ�ĞǀĞŶƚƐ�ĂŶĚ�ƉƌŽũĞĐƚƐ�
(4d.I) 
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 4e. Engages in professional developm

ent 
H

ighly Effective 
Effective 

Im
provem

ent N
ecessary 

Ineffective 
�ŽƵŶƐĞůŽƌ�ĂĐƚŝǀĞůǇ�ƉƵƌƐƵĞƐ�
ƉƌŽĨĞƐƐŝŽŶĂů�ĚĞǀĞůŽƉŵ

ĞŶƚ�
ŽƉƉŽƌƚƵŶŝƚŝĞƐ�ĂŶĚ�ŵ

ĂŬĞƐ�Ă�ƐƵďƐƚĂŶƚŝĂů�
ĐŽŶƚƌŝďƵƚŝŽŶ�ƚŽ�ƚŚĞ�ƉƌŽĨĞƐƐŝŽŶ�ƚŚƌŽƵŐŚ�
ƐƵĐŚ�ĂĐƚŝǀŝƚŝĞƐ�ĂƐ�ŽĨĨĞƌŝŶŐ�ǁ

ŽƌŬƐŚŽƉƐ�ƚŽ�
ĐŽůůĞĂŐƵĞƐ�;ϰĞ͘,�Ϳ 

�ŽƵŶƐĞůŽƌ�ƐĞĞŬƐ�ŽƵƚ�ŽƉƉŽƌƚƵŶŝƚŝĞƐ�ĨŽƌ�
ƉƌŽĨĞƐƐŝŽŶĂů�ĚĞǀĞůŽƉŵ

ĞŶƚ�ďĂƐĞĚ�ŽŶ�
ŝŶĚŝǀŝĚƵĂů�ĂƐƐĞƐƐŵ

ĞŶƚ�ŽĨ�ŶĞĞĚ�;ϰĞ͘�) 

�ŽƵŶƐĞůŽƌ͛Ɛ�ƉĂƌƚŝĐŝƉĂƚŝŽŶ�ŝŶ�
ƉƌŽĨĞƐƐŝŽŶĂů�ĚĞǀĞůŽƉŵ

ĞŶƚ�ĂĐƚŝǀŝƚŝĞƐ�ŝƐ�
ůŝŵ

ŝƚĞĚ�ƚŽ�ƚŚŽƐĞ�ƚŚĂƚ�ĂƌĞ�ĐŽŶǀĞŶŝĞŶƚ�Žƌ�
ƌĞƋƵŝƌĞĚ�;ϰĞ͘/EͿ 

�ŽƵŶƐĞůŽƌ�ĚŽĞƐ�ŶŽƚ�ƉĂƌƚŝĐŝƉĂƚĞ�ŝŶ�
ƉƌŽĨĞƐƐŝŽŶĂů�ĚĞǀĞůŽƉŵ

ĞŶƚ�ĂĐƚŝǀŝƚŝĞƐ�
ĞǀĞŶ�ǁ

ŚĞŶ�ƐƵĐŚ�ĂĐƚŝǀŝƚŝĞƐ�ĂƌĞ�ĐůĞĂƌůǇ�
ŶĞĞĚĞĚ�ĨŽƌ�ƚŚĞ�ĚĞǀĞůŽƉŵ

ĞŶƚ�ŽĨ�
ĐŽƵŶƐĞůŝŶŐ�ƐŬŝůůƐ�;ϰĞ͘/Ϳ 

4f. Show
s professionalism

 
H

ighly Effective 
Effective 

Im
provem

ent N
ecessary 

Ineffective 
�ŽƵŶƐĞůŽƌ�ĐĂŶ�ďĞ�ĐŽƵŶƚĞĚ�ŽŶ�ƚŽ�ŚŽůĚ�
ƚŚĞ�ŚŝŐŚĞƐƚ�ƐƚĂŶĚĂƌĚƐ�ŽĨ�ŚŽŶĞƐƚǇ͕�
ŝŶƚĞŐƌŝƚǇ͕�ĂŶĚ�ĐŽŶĨŝĚĞŶƚŝĂůŝƚǇ�ĂŶĚ�ƚŽ�
ĂĚǀŽĐĂƚĞ�ĨŽƌ�ƐƚƵĚĞŶƚƐ�ƚĂŬŝŶŐ�Ă�
ůĞĂĚĞƌƐŚŝƉ�ƌŽůĞ�ǁ

ŝƚŚ�ĐŽůůĞĂŐƵĞƐ�;ϰĨ͘,�Ϳ 

�ŽƵŶƐĞůŽƌ�ĚŝƐƉůĂǇƐ�ŚŝŐŚ�ƐƚĂŶĚĂƌĚƐ�ŽĨ�
ŚŽŶĞƐƚǇ͕�ŝŶƚĞŐƌŝƚǇ͕�ĂŶĚ�ĐŽŶĨŝĚĞŶƚŝĂůŝƚǇ�
ŝŶ�ŝŶƚĞƌĂĐƚŝŽŶƐ�ǁ

ŝƚŚ�ĐŽůůĞĂŐƵĞƐ͕�
ƐƚƵĚĞŶƚƐ�ĂŶĚ�ƚŚĞ�ƉƵďůŝĐ͖�ĂĚǀŽĐĂƚĞƐ�ĨŽƌ�
ƐƚƵĚĞŶƚƐ�ǁ

ŚĞŶ�ŶĞĞĚĞĚ�;ϰĨ͘�Ϳ 

�ŽƵŶƐĞůŽƌ�ŝƐ�ŚŽŶĞƐƚ�ŝŶ�ŝŶƚĞƌĂĐƚŝŽŶƐ�
ǁ
ŝƚŚ�ĐŽůůĞĂŐƵĞƐ͕�ƐƚƵĚĞŶƚƐ�ĂŶĚ�ƚŚĞ�

ƉƵďůŝĐ͖�ĚŽĞƐ�ŶŽƚ�ǀŝŽůĂƚĞ�ĐŽŶĨŝĚĞŶƚŝĂůŝƚǇ�
(4f.IN

) 

�ŽƵŶƐĞůŽƌ�ĚŝƐƉůĂǇƐ�ĚŝƐŚŽŶĞƐƚǇ�ŝŶ�
ŝŶƚĞƌĂĐƚŝŽŶƐ�ǁ

ŝƚŚ�ĐŽůůĞĂŐƵĞƐ͕�ƐƚƵĚĞŶƚƐ͕�
ĂŶĚ�ƚŚĞ�ƉƵďůŝĐ͖�ǀŝŽůĂƚĞƐ�ƉƌŝŶĐŝƉůĞƐ�ŽĨ�
ĐŽŶĨŝĚĞŶƚŝĂůŝƚǇ�;ϰĨ͘/Ϳ 

  



                                 IPS Danielson 
Social W

orker Effectiveness Rubric
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 Dom

ain 1: Planning and Preparation
 

1a. D
em

onstrates know
ledge of counseling theory and techniques 

H
ighly Effective 

Effective 
Im

provem
ent N

ecessary 
Ineffective 

^ŽĐŝĂů�t
ŽƌŬĞƌ�ĚĞŵ

ŽŶƐƚƌĂƚĞƐ�ĚĞĞƉ�ĂŶĚ�
ƚŚŽƌŽƵŐŚ�ƵŶĚĞƌƐƚĂŶĚŝŶŐ�ŽĨ�ĐŽƵŶƐĞůŝŶŐ�
ƚŚĞŽƌǇ�ĂŶĚ�ƚĞĐŚŶŝƋƵĞƐ�;ϭĂ͘,�Ϳ 

Social W
orker ĚĞŵ

ŽŶƐƚƌĂƚĞƐ�
ƵŶĚĞƌƐƚĂŶĚŝŶŐ�ŽĨ�ĐŽƵŶƐĞůŝŶŐ�ƚŚĞŽƌǇ�
ĂŶĚ�ƚĞĐŚŶŝƋƵĞƐ�;ϭĂ͘�Ϳ 

^ŽĐŝĂů�t
ŽƌŬĞƌ�ĚĞŵ

ŽŶƐƚƌĂƚĞƐ�ďĂƐŝĐ�
ƵŶĚĞƌƐƚĂŶĚŝŶŐ�ŽĨ�ĐŽƵŶƐĞůŝŶŐ�ƚŚĞŽƌǇ�
ĂŶĚ�ƚĞĐŚŶŝƋƵĞƐ�;ϭĂ͘/EͿ 

^ŽĐŝĂů�t
ŽƌŬĞƌ�ĚĞŵ

ŽŶƐƚƌĂƚĞƐ�ůŝƚƚůĞ�
ƵŶĚĞƌƐƚĂŶĚŝŶŐ�ŽĨ�ĐŽƵŶƐĞůŝŶŐ�ƚŚĞŽƌǇ�
ĂŶĚ�ƚĞĐŚŶŝƋƵĞƐ�;ϭĂ͘/Ϳ 

1b. D
em

onstrates know
ledge of child and adolescent developm

ent 
H

ighly Effective 
Effective 

Im
provem

ent N
ecessary 

Ineffective 
/Ŷ�ĂĚĚŝƚŝŽŶ�ƚŽ�ĂĐĐƵƌĂƚĞ�ŬŶŽǁ

ůĞĚŐĞ�ŽĨ�
ƚŚĞ�ƚǇƉŝĐĂů�ĚĞǀĞůŽƉŵ

ĞŶƚĂů�
ĐŚĂƌĂĐƚĞƌŝƐƚŝĐƐ�ŽĨ�ƚŚĞ�ĂŐĞ�ŐƌŽƵƉ�ĂŶĚ�
ĞǆĐĞƉƚŝŽŶƐ�ƚŽ�ƚŚĞ�ŐĞŶĞƌĂů�ƉĂƚƚĞƌŶƐ͕�
^ŽĐŝĂů�t

ŽƌŬĞƌ�ĚŝƐƉůĂǇƐ�ŬŶŽǁ
ůĞĚŐĞ�ŽĨ�

ƚŚĞ�ĞǆƚĞŶƚ�ƚŽ�ǁ
ŚŝĐŚ�ŝŶĚŝǀŝĚƵĂů�ƐƚƵĚĞŶƚƐ�

ĨŽůůŽǁ
�ƚŚĞ�ŐĞŶĞƌĂů�ƉĂƚƚĞƌŶƐ�;ϭď͘,�Ϳ 

^ŽĐŝĂů�t
ŽƌŬĞƌ�ĚŝƐƉůĂǇƐ�ĂĐĐƵƌĂƚĞ�

ƵŶĚĞƌƐƚĂŶĚŝŶŐ�ŽĨ�ƚŚĞ�ƚǇƉŝĐĂů�
ĚĞǀĞůŽƉŵ

ĞŶƚĂů�ĐŚĂƌĂĐƚĞƌŝƐƚŝĐƐ�ŽĨ�ƚŚĞ�
ĂŐĞ�ŐƌŽƵƉ͕�ĂƐ�ǁ

Ğůů�ĂƐ�ĞǆĐĞƉƚŝŽŶƐ�ƚŽ�ƚŚĞ�
ŐĞŶĞƌĂů�ƉĂƚƚĞƌŶƐ�;ϭď͘�Ϳ 

^ŽĐŝĂů�t
ŽƌŬĞƌ�ĚŝƐƉůĂǇƐ�ƉĂƌƚŝĂů�

ŬŶŽǁ
ůĞĚŐĞ�ŽĨ�ĐŚŝůĚ�ĂŶĚ�ĂĚŽůĞƐĐĞŶƚ�

ĚĞǀĞůŽƉŵ
ĞŶƚ�;ϭď͘/E

Ϳ 

^ŽĐŝĂů�t
ŽƌŬĞƌ�ĚŝƐƉůĂǇƐ�ůŝƚƚůĞ�Žƌ�ŶŽ�

ŬŶŽǁ
ůĞĚŐĞ�ŽĨ�ĐŚŝůĚ�ĂŶĚ�ĂĚŽůĞƐĐĞŶƚ�

ĚĞǀĞůŽƉŵ
ĞŶƚ�;ϭď͘/Ϳ 

1c. Establishes goals for the counseling program
 appropriate to the setting and the students served 

H
ighly Effective 

Effective 
Im

provem
ent N

ecessary 
Ineffective 

^ŽĐŝĂů�t
ŽƌŬĞƌ͛Ɛ�ŐŽĂůƐ�ĨŽƌ�ƚŚĞ�

ĐŽƵŶƐĞůŝŶŐ�ƉƌŽŐƌĂŵ
�ĂƌĞ�ŚŝŐŚůǇ�

ĂƉƉƌŽƉƌŝĂƚĞ�ƚŽ�ƚŚĞ�ƐŝƚƵĂƚŝŽŶ�ŝŶ�ƚŚĞ�
ƐĐŚŽŽů�ĂŶĚ�ƚŽ�ƚŚĞ�ĂŐĞ�ŽĨ�ƚŚĞ�ƐƚƵĚĞŶƚƐ�
ĂŶĚ�ŚĂǀĞ�ďĞĞŶ�ĚĞǀĞůŽƉĞĚ�ĨŽůůŽǁ

ŝŶŐ�
ĐŽŶƐƵůƚĂƚŝŽŶƐ�ǁ

ŝƚŚ�ƐƚƵĚĞŶƚƐ͕�ƉĂƌĞŶƚƐ�
ĂŶĚ�ĐŽůůĞĂŐƵĞƐ�;ϭĐ͘,�Ϳ 

^ŽĐŝĂů�t
ŽƌŬĞƌ͛Ɛ�ŐŽĂůƐ�ĨŽƌ�ƚŚĞ�

ĐŽƵŶƐĞůŝŶŐ�ƉƌŽŐƌĂŵ
�ĂƌĞ�ĐůĞĂƌ�ĂŶĚ�

ĂƉƉƌŽƉƌŝĂƚĞ�ƚŽ�ƚŚĞ�ƐŝƚƵĂƚŝŽŶ�ŝŶ�ƚŚĞ�
school aŶĚ�ƚŽ�ƚŚĞ�ĂŐĞ�ŽĨ�ƚŚĞ�ƐƚƵĚĞŶƚƐ�
(1c.E) 

^ŽĐŝĂů�t
ŽƌŬĞƌ͛Ɛ�ŐŽĂůƐ�ĨŽƌ�ƚŚĞ�

ĐŽƵŶƐĞůŝŶŐ�ƉƌŽŐƌĂŵ
�ĂƌĞ�ƌƵĚŝŵ

ĞŶƚĂƌǇ�
ĂŶĚ�ĂƌĞ�ƉĂƌƚŝĂůůǇ�ƐƵŝƚĂďůĞ�ƚŽ�ƚŚĞ�
ƐŝƚƵĂƚŝŽŶ�ĂŶĚ�ƚŚĞ�ĂŐĞ�ŽĨ�ƚŚĞ�ƐƚƵĚĞŶƚƐ�
(1c.IN

) 

Social W
orker has no clear goals for 

ƚŚĞ�ĐŽƵŶƐĞůŝŶŐ�ƉƌŽŐƌĂŵ
͕�Žƌ�ƚŚĞǇ�ĂƌĞ�

iŶĂƉƉƌŽƉƌŝĂƚĞ�ƚŽ�ĞŝƚŚĞƌ�ƚŚĞ�ƐŝƚƵĂƚŝŽŶ�Žƌ�
ƚŚĞ�ĂŐĞ�ŽĨ�ƚŚĞ�ƐƚƵĚĞŶƚƐ�;ϭĐ͘/Ϳ 

1d. D
em

onstrates know
ledge of state and federal regulations and of resources both w

ithin and beyond the school 
and district 

H
ighly Effective 

Effective 
Im

provem
ent N

ecessary 
Ineffective 

^ŽĐŝĂů�t
ŽƌŬĞƌ͛Ɛ�ŬŶŽǁ

ůĞĚŐĞ�ŽĨ�
ŐŽǀĞƌŶŵ

ĞŶƚĂů�ƌĞŐƵůĂƚŝŽŶƐ�ĂŶĚ�ŽĨ�
ƌĞƐŽƵƌĐĞƐ�ĨŽƌ�ƐƚƵĚĞŶƚƐ�ŝƐ�ĞǆƚĞŶƐŝǀĞ͕�
ŝŶĐůƵĚŝŶŐ�ƚŚŽƐĞ�ĂǀĂŝůĂďůĞ�ƚŚƌŽƵŐŚ�ƚŚĞ�
ƐĐŚŽŽů�Žƌ�ĚŝƐƚƌŝĐƚ�ĂŶĚ�ŝŶ�ƚŚĞ�ĐŽŵ

ŵ
ƵŶŝƚǇ�

(1d.HE) 

^ŽĐŝĂů�t
ŽƌŬĞƌ�ĚŝƐƉůĂǇƐ�Ăǁ

ĂƌĞŶĞƐƐ�ŽĨ�
ŐŽǀĞƌŶŵ

ĞŶƚĂů�ƌĞŐƵůĂƚŝŽŶƐ�ĂŶĚ�ŽĨ�
ƌĞƐŽƵƌĐĞƐ�ĨŽƌ�ƐƚƵĚĞŶƚƐ�ĂǀĂŝůĂďůĞ�
ƚŚƌŽƵŐŚ�ƚŚĞ�ƐĐŚŽŽů�Žƌ�ĚŝƐƚƌŝĐƚ͕�and 
ƐŽŵ

Ğ�ĨĂŵ
ŝůŝĂƌŝƚǇ�ǁ

ŝƚŚ�ƌĞƐŽƵƌĐĞƐ�
ĞǆƚĞƌŶĂů�ƚŽ�ƚŚĞ�ƐĐŚŽŽů�;ϭĚ͘�Ϳ 

^ŽĐŝĂů�t
ŽƌŬĞƌ�ĚŝƐƉůĂǇƐ�Ăǁ

ĂƌĞŶĞƐƐ�ŽĨ�
ŐŽǀĞƌŶŵ

ĞŶƚĂů�ƌĞŐƵůĂƚŝŽŶƐ�ĂŶĚ�ŽĨ�
ƌĞƐŽƵƌĐĞƐ�ĨŽƌ�ƐƚƵĚĞŶƚƐ�ĂǀĂŝůĂďůĞ�
ƚŚƌŽƵŐŚ�ƚŚĞ�ƐĐŚŽŽů�Žƌ�ĚŝƐƚƌŝĐƚ͕�ďƵƚ�ŶŽ�
ŬŶŽǁ

ůĞĚŐĞ�ŽĨ�ƌĞƐŽƵƌĐĞƐ�ĂǀĂŝůĂďůĞ�ŵ
ŽƌĞ�

ďƌŽĂĚůǇ�;ϭĚ͘IN) 

^ŽĐŝĂů�t
ŽƌŬĞƌ�ĚĞŵ

ŽŶƐƚƌĂƚĞƐ�ůŝƚƚůĞ�Žƌ�ŶŽ�
ŬŶŽǁ

ůĞĚŐĞ�ŽĨ�ŐŽǀĞƌŶŵ
ĞŶƚĂů�

ƌĞŐƵůĂƚŝŽŶƐ�ĂŶĚ�ŽĨ�ƌĞƐŽƵƌĐĞƐ�ĨŽƌ�
ƐƚƵĚĞŶƚƐ�ĂǀĂŝůĂďůĞ�ƚŚƌŽƵŐŚ�ƚŚĞ�ƐĐŚŽŽů�
Žƌ�ĚŝƐƚƌŝĐƚ�;ϭĚ͘/Ϳ 

1e. Plans the counseling program
, integrated w

ith the regular school program
 

H
ighly Effective 

Effective 
Im

provem
ent N

ecessary 
Ineffective 

^ŽĐŝĂů�t
ŽƌŬĞƌ͛Ɛ�ƉůĂŶ�ŝƐ�ŚŝŐŚůǇ�ĐŽŚĞƌĞŶƚ�

ĂŶĚ�ƐĞƌǀĞƐ�ƚŽ�ƐƵƉƉŽƌƚ�ŶŽƚ�ŽŶůǇ�ƚŚĞ�
ƐƚƵĚĞŶƚƐ�ŝŶĚŝǀŝĚƵĂůůǇ�ĂŶĚͬŽƌ�ŝŶ�ŐƌŽƵƉƐ͕�

^ŽĐŝĂů�t
ŽƌŬĞƌ�ŚĂƐ�ĚĞǀĞůŽƉĞĚ�Ă�ƉůĂŶ�

ƚŚĂƚ�ŝŶĐůƵĚĞƐ�ƚŚĞ�ŝŵ
ƉŽƌƚĂŶƚ�ĂƐƉĞĐƚƐ�ŽĨ�

ĐŽƵŶƐĞůŝŶŐ�ŝŶ�ƚŚĞ�ƐĞƚƚŝŶŐ�;ϭĞ͘�Ϳ 

^ŽĐŝĂů�t
ŽƌŬĞƌ͛Ɛ�ƉůĂŶ�ŚĂƐ�Ă�ŐƵŝĚŝŶŐ�

ƉƌŝŶĐŝƉůĞ�ĂŶĚ�ŝŶĐůƵĚĞƐ�Ă�ŶƵŵ
ďĞƌ�ŽĨ�

ǁ
ŽƌƚŚǁ

ŚŝůĞ�ĂĐƚŝǀŝƚŝĞƐ͕�ďƵƚ�ƐŽŵ
Ğ�ŽĨ�

^ŽĐŝĂů�t
ŽƌŬĞƌ�ƉƌŽŐƌĂŵ

�ĐŽŶƐŝƐƚƐ�ŽĨ�Ă�
ƌĂŶĚŽŵ

�ĐŽůůĞĐƚŝŽŶ�ŽĨ�ƵŶƌĞůĂƚĞĚ�



 

68 
 ďƵƚ�ĂůƐŽ�ƚŚĞ�ďƌŽĂĚĞƌ�ĞĚƵĐĂƚŝŽŶĂů�
ƉƌŽŐƌĂŵ

�;ϭĞ͘,�Ϳ 
ƚŚĞŵ

�ĚŽŶ͛ƚ�Ĩŝƚ�ǁ
ŝƚŚ�ƚŚĞ�ďƌŽĂĚĞƌ�ŐŽĂůƐ�

(1e.IN
) 

ĂĐƚŝǀŝƚŝĞƐ͕�ůĂĐŬŝŶŐ�ĐŽŚerence or an 
ŽǀĞƌĂůů�ƐƚƌƵĐƚƵƌĞ�;ϭĞ͘/Ϳ 

1f. D
evelops a plan to evaluate the counseling program

 
H

ighly Effective 
Effective 

Im
provem

ent N
ecessary 

Ineffective 
^ŽĐŝĂů�t

ŽƌŬĞƌ͛Ɛ�ĞǀĂůƵĂƚŝŽŶ�ƉůĂŶ�ŝƐ�
ŚŝŐŚůǇ�ƐŽƉŚŝƐƚŝĐĂƚĞĚ�ǁ

ŝƚŚ�ŝŵ
ĂŐŝŶĂƚŝǀĞ�

ƐŽƵƌĐĞƐ�ŽĨ�ĞǀŝĚĞŶĐĞ�ĂŶĚ�Ă�ĐůĞĂƌ�ƉĂƚŚ�
ƚŽǁ

ĂƌĚ�ŝŵ
ƉƌŽǀŝŶŐ�ƚŚĞ�ƉƌŽŐƌĂŵ

�ŽŶ�ĂŶ�
ŽŶŐŽŝŶŐ�ďĂƐŝƐ�;ϭĨ͘,�Ϳ 

^ŽĐŝĂů�t
ŽƌŬĞƌ͛Ɛ�ƉůĂŶ�ƚŽ�ĞǀĂůƵĂƚĞ�ƚŚĞ�

ƉƌŽŐƌĂŵ
�ŝƐ�ŽƌŐĂŶŝǌĞĚ�ĂƌŽƵŶĚ�ĐůĞĂƌ�

ŐŽĂůƐ�ĂŶĚ�ƚŚĞ�ĐŽůůĞĐƚŝŽŶ�ŽĨ�ĞǀŝĚĞŶĐĞ�ƚŽ�
ŝŶĚŝĐĂƚĞ�ƚŚĞ�ĚĞŐƌĞĞ�ƚŽ�ǁ

ŚŝĐŚ�ƚŚĞ�ŐŽĂůƐ�
ŚĂǀĞ�ďĞĞŶ�ŵ

Ğƚ�(1f.E) 

^ŽĐŝĂů�t
ŽƌŬĞƌ͛Ɛ�ƉůĂŶ�ƚŽ�ĞǀĂůƵĂƚĞ�ƚŚĞ�

ƉƌŽŐƌĂŵ
�ŝƐ�ŽƌŐĂŶŝǌĞĚ�ĂƌŽƵŶĚ�ĐůĞĂƌ�

ŐŽĂůƐ�ĂŶĚ�ƚŚĞ�ĐŽůůĞĐƚŝŽŶ�ŽĨ�ĞǀŝĚĞŶĐĞ�ƚŽ�
ŝŶĚŝĐĂƚĞ�ƚŚĞ�ĚĞŐƌĞĞ�ƚŽ�ǁ

ŚŝĐŚ�ƚŚĞ�ŐŽĂůƐ�
ŚĂǀĞ�ďĞĞŶ�ŵ

Ğƚ�;ϭĨ͘/E
Ϳ 

^ŽĐŝĂů�t
ŽƌŬĞƌ�ŚĂƐ�ŶŽ�ƉůĂŶ�ƚŽ�ĞǀĂůƵĂƚĞ�

ƚŚĞ�ƉƌŽŐƌĂŵ
�Žƌ�ƌĞƐŝƐƚƐ�ƐƵŐŐĞƐƚŝŽŶƐ�ƚŚĂƚ�

ƐƵĐŚ�ĂŶ�ĞǀĂůƵĂƚŝŽŶ�ŝƐ�ŝŵ
ƉŽƌƚĂŶƚ�;ϭĨ͘/Ϳ 

Dom
ain 2: The Environm

ent 
2a. Creates an environm

ent of respect and rapport 
H

ighly Effective 
Effective 

Im
provem

ent N
ecessary 

Ineffective 
^ƚƵĚĞŶƚƐ�ƐĞĞŬ�ŽƵƚ�ƚŚĞ�^ŽĐŝĂů�t

ŽƌŬĞƌ͕�
ƌĞĨůĞĐƚŝŶŐ�Ă�ŚŝŐŚ�ĚĞŐƌĞĞ�ŽĨ�ĐŽŵ

ĨŽƌƚ�ĂŶĚ�
ƚƌƵƐƚ�ŝŶ�ƚŚĞ�ƌĞůĂƚŝŽŶƐŚŝƉ͘�^ŽĐŝĂů�t

ŽƌŬĞƌ�
ƚĞĂĐŚĞƐ�ƐƚƵĚĞŶƚƐ�ŚŽǁ

�ƚŽ�ĞŶŐĂŐĞ�ŝŶ�
ƉŽƐŝƚŝǀĞ�ŝŶƚĞƌĂĐƚŝŽŶƐ�;ϮĂ͘,�Ϳ 

^ŽĐŝĂů�t
ŽƌŬĞƌ͛Ɛ�ŝŶƚĞƌĂĐƚŝŽŶƐ�ǁ

ŝƚŚ�
ƐƚƵĚĞŶƚƐ�ĂƌĞ�ƉŽƐŝƚŝǀĞ�ĂŶĚ�ƌĞƐƉĞĐƚĨƵů͕�
ĂŶĚ�ƚŚĞ�^ŽĐŝĂů�t

ŽƌŬĞƌ�ĂĐƚŝǀĞůǇ�
ƉƌŽŵ

ŽƚĞƐ�ƉŽƐŝƚŝǀĞ�ƐƚƵĚĞŶƚ-ƐƚƵĚĞŶƚ�
ŝŶƚĞƌĂĐƚŝŽŶƐ�;ϮĂ͘�Ϳ 

^ŽĐŝĂů�t
ŽƌŬĞƌ͛Ɛ�ŝŶƚĞƌĂĐƚŝŽŶƐ�ĂƌĞ�Ă�ŵ

ŝǆ�
ŽĨ�ƉŽƐŝƚŝǀĞ�ĂŶĚ�ŶĞŐĂƚŝǀĞ͖�ƚŚĞ�^ŽĐŝĂů�
t
ŽƌŬĞƌ͛Ɛ�ĞĨĨŽƌƚƐ�Ăƚ�ĞŶĐŽƵƌĂŐŝŶŐ�

ƉŽƐŝƚŝǀĞ�ŝŶƚĞƌĂĐƚŝŽŶƐ�Ăŵ
ŽŶŐ�ƐƚƵĚĞŶƚƐ�

ĂƌĞ�ƉĂƌƚŝĂůůǇ�ƐƵĐĐĞƐƐĨƵů�;ϮĂ͘/EͿ 

^ŽĐŝĂů�t
ŽƌŬĞƌ͛Ɛ�ŝŶƚĞƌĂĐƚŝŽŶƐ�ǁ

ŝƚŚ�
ƐƚƵĚĞŶƚƐ�ĂƌĞ�ŶĞŐĂƚŝǀĞ�Žƌ�ŝŶĂƉƉƌŽƉƌŝĂƚĞ͕�
ĂŶĚ�ƚŚĞ�^ŽĐŝĂů�t

ŽƌŬĞƌ�ĚŽĞƐ�ŶŽƚ�
ƉƌŽŵ

ŽƚĞ�ƉŽƐŝƚŝǀĞ�ŝŶƚĞƌĂĐƚŝŽŶƐ�Ăŵ
ŽŶŐ�

ƐƚƵĚĞŶƚƐ�;ϮĂ͘/Ϳ 

2b. Establishes a culture for productive com
m

unication 
H

ighly Effective 
Effective 

Im
provem

ent N
ecessary 

Ineffective 
dŚĞ�ĐƵůƚƵƌĞ�ŝŶ�ƚŚĞ�school for 
ƉƌŽĚƵĐƚŝǀĞ�ĂŶĚ�ƌĞƐƉĞĐƚĨƵů�
ĐŽŵ

ŵ
ƵŶŝĐĂƚŝŽŶ�ďĞƚǁ

ĞĞŶ�ĂŶĚ�Ăŵ
ŽŶŐ�

ƐƚƵĚĞŶƚƐ�ĂŶĚ�ƚĞĂĐŚĞƌƐ͕�ǁ
ŚŝůĞ�ŐƵŝĚĞĚ�ďǇ�

ƚŚĞ�^ŽĐŝĂů�t
ŽƌŬĞƌ͕�ŝƐ�ŵ

ĂŝŶƚĂŝŶĞĚ�ďǇ�
ďŽƚŚ�ƚĞĂĐŚĞƌƐ�ĂŶĚ�ƐƚƵĚĞŶƚƐ�;Ϯď͘,�Ϳ 

^ŽĐŝĂů�t
ŽƌŬĞƌ�ƉƌŽŵ

ŽƚĞƐ�Ă�ĐƵůƚƵƌĞ�
ƚŚƌŽƵŐŚŽƵƚ�ƚŚĞ�ƐĐŚŽŽů�ĨŽƌ�ƉƌŽĚƵĐƚŝǀĞ�
and resƉĞĐƚĨƵů�ĐŽŵ

ŵ
ƵŶŝĐĂƚŝŽŶ�

ďĞƚǁ
ĞĞŶ�ĂŶĚ�Ăŵ

ŽŶŐ�ƐƚƵĚĞŶƚƐ�ĂŶĚ�
ƚĞĂĐŚĞƌƐ�;Ϯď͘�Ϳ 

^ŽĐŝĂů�t
ŽƌŬĞƌ͛Ɛ�ĂƚƚĞŵ

ƉƚƐ�ƚŽ�ƉƌŽŵ
ŽƚĞ�Ă�

ĐƵůƚƵƌĞ�ƚŚƌŽƵŐŚŽƵƚ�ƚŚĞ�ƐĐŚŽŽů�ĨŽƌ�
ƉƌŽĚƵĐƚŝǀĞ�ĂŶĚ�ƌĞƐƉĞĐƚĨƵů�
ĐŽŵ

ŵ
ƵŶŝĐĂƚŝŽŶ�ďĞƚǁ

ĞĞŶ�ĂŶĚ�Ăŵ
ŽŶŐ�

ƐƚƵĚĞŶƚƐ�ĂŶĚ�ƚĞĂĐŚĞƌƐ�ĂƌĞ�ƉĂƌƚŝĂůůǇ�
ƐƵĐĐĞƐƐĨƵů�;Ϯď͘/EͿ 

^ŽĐŝĂů�t
ŽƌŬĞƌ�ŵ

ĂŬĞƐ�ŶŽ�ĂƚƚĞŵ
Ɖƚ�ƚŽ�

ĞƐƚĂďůŝƐŚ�Ă�ĐƵůƚƵƌĞ�ĨŽƌ�ƉƌŽĚƵĐƚŝǀĞ�
ĐŽŵ

ŵ
ƵŶŝĐĂƚŝŽŶ�ŝŶ�ƚŚĞ�ƐĐŚŽŽů�ĂƐ�Ă�

ǁ
ŚŽůĞ͕�ĞŝƚŚĞƌ�Ăŵ

ŽŶŐ�ƐƚƵĚĞŶƚƐ�Žƌ�
Ăŵ

ŽŶŐ�ƚĞĂĐŚĞƌƐ͕�Žƌ�ďĞƚǁ
ĞĞŶ�ƐƚƵĚĞŶƚƐ�

ĂŶĚ�ƚĞĂĐŚĞƌƐ�;Ϯď͘/Ϳ 

2c. M
anages routines and procedures 

H
ighly Effective 

Effective 
Im

provem
ent N

ecessary 
Ineffective 

^ŽĐŝĂů�t
ŽƌŬĞƌ͛Ɛ�ƌŽƵƚŝŶĞƐ�ĨŽƌ�ƚŚĞ�

ĐŽƵŶƐĞůŝŶŐ�ĐĞŶƚĞƌ͕�ŐƌŽƵƉƐ�ĂŶĚͬŽƌ�
ĐůĂƐƐƌŽŽŵ

�ĂƌĞ�ƐĞĂŵ
ůĞƐƐ͕�ĂŶĚ�ƐƚƵĚĞŶƚƐ�

ĂƐƐŝƐƚ�ŝŶ�ŵ
ĂŝŶƚĂŝŶŝŶŐ�ƚŚĞŵ

�;ϮĐ͘,�Ϳ 

^ŽĐŝĂů�t
ŽƌŬĞƌ͛Ɛ�ƌŽƵƚŝŶĞƐ�ĨŽƌ�ƚŚĞ�

ĐŽƵŶƐĞůŝŶŐ�ĐĞŶƚĞƌ͕�ŐƌŽƵƉƐ͕�ĂŶĚͬŽƌ�
ĐůĂƐƐƌŽŽŵ

�ǁ
ŽƌŬ�ĞĨĨĞĐƚŝǀĞůǇ�;ϮĐ͘�Ϳ 

^ŽĐŝĂů�t
ŽƌŬĞƌ�ŚĂƐ�ƌƵĚŝŵ

ĞŶƚĂƌǇ�ĂŶĚ�
ƉĂƌƚŝĂůůǇ�ƐƵĐĐĞƐƐĨƵů�ƌŽƵƚŝŶĞƐ�ĨŽƌ�ƚŚĞ�
ĐŽƵŶƐĞůŝŶŐ�ĐĞŶƚĞƌ͕�ŐƌŽƵƉƐ͕�ĂŶĚͬŽƌ�
classroom

 (2c.IN
) 

^ŽĐŝĂů�t
ŽƌŬĞƌ͛Ɛ�ƌŽƵƚŝŶĞƐ�ĨŽƌ�ƚŚĞ�

ĐŽƵŶƐĞůŝŶŐ�ĐĞŶƚĞƌ͕�ŐƌŽƵƉƐ͕�ĂŶĚͬŽƌ�
ĐůĂƐƐƌŽŽŵ

�ǁ
ŽƌŬ�ĂƌĞ�ŶŽŶĞǆŝƐƚĞŶƚ�or in 

disarray (2c.I) 

2d. Establishes standards of conduct and contributes to the culture for student behavior throughout the school 
H

ighly Effective 
Effective 

Im
provem

ent N
ecessary 

Ineffective 
^ŽĐŝĂů�t

ŽƌŬĞƌ�ŚĂƐ�ĞƐƚĂďůŝƐŚĞĚ�ĐůĞĂƌ�
ƐƚĂŶĚĂƌĚƐ�ŽĨ�ĐŽŶĚƵĐƚ�ĨŽƌ�ĐŽƵŶƐĞůŝŶŐ�
ƐĞƐƐŝŽŶƐ͕�ĂŶĚ�ƐƚƵĚĞŶƚƐ�ĐŽŶƚƌŝďƵƚĞ�ƚŽ�
ŵ
ĂŝŶƚĂŝŶŝŶŐ�ƚŚĞŵ

͘ ^ŽĐŝĂů�t
ŽƌŬĞƌ�ƚĂŬĞƐ�

Ă�ůĞĂĚĞƌƐŚŝƉ�ƌŽůĞ�ŝŶ�ƚŚĞ�ƐĐŚŽŽů�;ϮĚ͘,�Ϳ 

^ŽĐŝĂů�t
ŽƌŬĞƌ�ŚĂƐ�ĞƐƚĂďůŝƐŚĞĚ�ĐůĞĂƌ�

ƐƚĂŶĚĂƌĚƐ�ŽĨ�ĐŽŶĚƵĐƚ�ĨŽƌ�ĐŽƵŶƐĞůŝŶŐ�
ƐĞƐƐŝŽŶƐ�ĂŶĚ�ŵ

ĂŬĞƐ�Ă�ƐŝŐŶŝĨŝĐĂŶƚ�
ĐŽŶƚƌŝďƵƚŝŽŶ�ƚŽ�ƚŚĞ�ĞŶǀŝƌŽŶŵ

ĞŶƚ�ŽĨ�
ĐŝǀŝůŝƚǇ�ŝŶ�ƚŚĞ�ƐĐŚŽŽů�;ϮĚ͘�Ϳ 

^ŽĐŝĂů�t
ŽƌŬĞƌ͛Ɛ�ĞĨĨŽƌƚƐ�ƚŽ�ĞƐƚĂďůŝƐŚ�

ƐƚĂŶĚĂƌĚƐ�ŽĨ�ĐŽŶĚƵĐƚ�ĨŽƌ�ĐŽƵŶƐĞůŝŶŐ�
ƐĞƐƐŝŽŶƐ�ĂƌĞ�ƉĂƌƚŝĂůůǇ�ƐƵĐĐĞƐƐĨƵů͘�
�ŽƵŶƐĞůŽƌ�ĂƚƚĞŵ

ƉƚƐ͕�ǁ
ŝƚŚ�ůŝŵ

ŝƚĞĚ�

^ŽĐŝĂů�t
ŽƌŬĞƌ�ŚĂƐ�ĞƐƚĂďůŝƐŚĞĚ�ŶŽ�

sƚĂŶĚĂƌĚƐ�ŽĨ�ĐŽŶĚƵĐƚ�ĨŽƌ�ƐƚƵĚĞŶƚƐ�
ĚƵƌŝŶŐ�ĐŽƵŶƐĞůŝŶŐ�ƐĞƐƐŝŽŶƐ�ĂŶĚ�ŵ

ĂŬĞƐ�
ŶŽ�ĐŽŶƚƌŝďƵƚŝŽŶ�ƚŽ�ŵ

ĂŝŶƚĂŝŶŝŶŐ�ĂŶ�
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ƐƵĐĐĞƐƐ͕�ƚŽ�ĐŽŶƚƌŝďƵƚĞ�ƚŽ�ƚŚĞ�ůĞǀĞů�ŽĨ�
ĐŝǀŝůŝƚǇ�ŝŶ�ƚŚĞ�ƐĐŚŽŽů�ĂƐ�Ă�ǁ

ŚŽůĞ�;ϮĚ͘/E
Ϳ 

ĞŶǀŝƌŽŶŵ
ĞŶƚ�ŽĨ�ĐŝǀŝůŝƚǇ�ŝŶ�ƚŚĞ�ƐĐŚŽŽů�

(2d.I) 

2e. O
rganizes physical space

 
H

ighly Effective 
Effective 

Im
provem

ent N
ecessary 

Ineffective 
�ŽƵŶƐĞůŝŶŐ�ĐĞŶƚĞƌ�Žƌ�ƉŚǇƐŝĐĂů�
ĞŶǀŝƌŽŶŵ

ĞŶƚ�ĂƌĞ�ŝŶǀŝƚŝŶŐ�ĂŶĚ�
ĐŽŶĚƵĐŝǀĞ�ƚŽ�ƚŚĞ�ƉůĂŶŶĞĚ�ĂĐƚŝǀŝƚŝĞƐ͘�
^ƚƵĚĞŶƚƐ�ŚĂǀĞ�ĐŽŶƚƌŝďƵƚĞĚ�ŝĚĞĂƐ�ƚŽ�ƚŚĞ�
ƉŚǇƐŝĐĂů�ĂƌƌĂŶŐĞŵ

ĞŶƚ�;ϮĞ͘,�Ϳ 

�ŽƵŶƐĞůŝŶŐ�ĐĞŶƚĞƌ�Žƌ�ƉŚǇƐŝĐĂů�
ĞŶǀŝƌŽŶŵ

ĞŶƚ�ĂƌĞ�ŝŶǀŝƚŝŶŐ�ĂŶĚ�
ĐŽŶĚƵĐŝǀĞ�ƚŽ�ƚŚĞ�ƉůĂŶŶĞĚ�ĂĐƚŝǀŝƚŝes 
(2e.E) 

^ŽĐŝĂů�t
ŽƌŬĞƌ͛Ɛ�ĂƚƚĞŵ

ƉƚƐ�ƚŽ�ĐƌĞĂƚĞ�ĂŶ�
ŝŶǀŝƚŝŶŐ�ĂŶĚ�ǁ

Ğůů-ŽƌŐĂŶŝǌĞĚ�ƉŚǇƐŝĐĂů�
ĞŶǀŝƌŽŶŵ

ĞŶƚ�ĂƌĞ�ƉĂƌƚŝĂůůǇ�ƐƵĐĐĞƐƐĨƵů�
(2e.IN

) 

dŚĞ�ƉŚǇƐŝĐĂů�ĞŶǀŝƌŽŶŵ
ĞŶƚ�ŝƐ�ŝŶ�ĚŝƐĂƌƌĂǇ�

Žƌ�ŝƐ�ŝŶĂƉƉƌŽƉƌŝĂƚĞ�ƚŽ�ƚŚĞ�ƉůĂŶŶĞĚ�
ĂĐƚŝǀŝƚŝĞƐ�;ϮĞ͘/Ϳ 

Dom
ain 3: Delivery of Services 

3a. Assesses student needs 
H

ighly Effective 
Effective 

Im
provem

ent N
ecessary 

Ineffective 
^ŽĐŝĂů�t

ŽƌŬĞƌ�ĐŽŶĚƵĐƚƐ�ĚĞƚĂŝůĞĚ�ĂŶĚ�
ŝŶĚŝǀŝĚƵĂůŝǌĞĚ�ĂƐƐĞƐƐŵ

ĞŶƚƐ�ŽĨ�ƐƚƵĚĞŶƚ�
ŶĞĞĚƐ�ƚŽ�ĐŽŶƚƌŝďƵƚĞ�ƚŽ�ƉƌŽŐƌĂŵ

�
ƉůĂŶŶŝŶŐ�;ϯĂ͘,�Ϳ 

^ŽĐŝĂů�t
ŽƌŬĞƌ�ĂƐƐĞƐƐĞƐ�ƐƚƵĚĞŶƚ�ŶĞĞĚƐ�

and ŬŶŽǁ
Ɛ�ƚŚĞ�ƌĂŶŐĞ�ŽĨ�ƐƚƵĚĞŶƚ�ŶĞĞĚƐ�

ŝŶ�ƚŚĞ�ƐĐŚŽŽů�;ϯĂ͘�Ϳ 

^ŽĐŝĂů�t
ŽƌŬĞƌ͛Ɛ�ĂƐƐĞƐƐŵ

ĞŶƚƐ�ŽĨ�ƐƚƵĚĞŶƚ�
ŶĞĞĚƐ�ĂƌĞ�ƉĞƌĨƵŶĐƚŽƌǇ�;ϯĂ͘/E

Ϳ 
^ŽĐŝĂů�t

ŽƌŬĞƌ�ĚŽĞƐ�ŶŽƚ�ĂƐƐĞƐƐ�ƐƚƵĚĞŶƚ�
ŶĞĞĚƐ͕�Žƌ�ƚŚĞ�ĂƐƐĞƐƐŵ

ĞŶƚƐ�ƌĞƐƵůƚ�ŝŶ�
ŝŶĂĐĐƵƌĂƚĞ�ĐŽŶĐůƵƐŝŽŶƐ�;ϯĂ͘/Ϳ 

3b. Assists students and teachers in the form
ulation of academ

ic, personal/social, and career plans, based on 
know

ledge of student needs 
H

ighly Effective 
Effective 

Im
provem

ent N
ecessary 

Ineffective 
^ŽĐŝĂů�t

ŽƌŬĞƌ�ŚĞůƉƐ�ŝŶĚŝǀŝĚƵĂů�ƐƚƵĚĞŶƚƐ�
and ƚĞĂĐŚĞƌƐ�ĨŽƌŵ

ƵůĂƚĞ�ĂĐĂĚĞŵ
ŝĐ͕�

ƉĞƌƐŽŶĂůͬƐŽĐŝĂů͕�ĂŶĚ�ĐĂƌĞĞƌ�ƉůĂŶƐ�
;ϯď͘,�Ϳ 

^ŽĐŝĂů�t
ŽƌŬĞƌ�ŚĞůƉƐ�ƐƚƵĚĞŶƚƐ�ĂŶĚ�

ƚĞĂĐŚĞƌƐ�ĨŽƌŵ
ƵůĂƚĞ�ĂĐĂĚĞŵ

ŝĐ͕�
ƉĞƌƐŽŶĂůͬƐŽĐŝĂů͕�ĂŶĚ�ĐĂƌĞĞƌ�ƉůĂŶƐ�ĨŽƌ�
ŐƌŽƵƉƐ�ŽĨ�ƐƚƵĚĞŶƚƐ�;ϯď͘�Ϳ 

^ŽĐŝĂů�t
ŽƌŬĞƌ͛Ɛ�ĂƚƚĞŵ

ƉƚƐ�ƚŽ�ŚĞůƉ�
ƐƚƵĚĞŶƚƐ�ĂŶĚ�ƚĞĂĐŚĞƌƐ�ĨŽƌŵ

ƵůĂƚĞ�
ĂĐĂĚĞŵ

ŝĐ͕�ƉĞƌƐŽŶĂůͬƐŽĐŝĂů͕�ĂŶĚ�ĐĂƌĞĞƌ�
ƉůĂŶƐ�ĂƌĞ�ƉĂƌƚŝĂůůǇ�ƐƵĐĐĞƐƐĨƵů�;ϯď͘/EͿ 

^ŽĐŝĂů�t
ŽƌŬĞƌ͛Ɛ�ƉƌŽŐƌĂŵ

�ŝƐ�
ŝŶĚĞƉĞŶĚĞŶƚ�ŽĨ�ƐƚƵĚĞŶƚ�ŶĞĞĚƐ�;ϯď͘/Ϳ 

3c. U
ses counseling techniques in individual and classroom

 program
s 

H
ighly Effective 

Effective 
Im

provem
ent N

ecessary 
Ineffective 

^ŽĐŝĂů�t
ŽƌŬĞƌ�ƵƐĞƐ�ĂŶ�ĞǆƚĞŶƐŝǀĞ�ƌĂŶŐĞ�

ŽĨ�ĐŽƵŶƐĞůŝŶŐ�ƚĞĐŚŶŝƋƵĞƐ�ƚŽ�ŚĞůƉ�
ƐƚƵĚĞŶƚƐ�ĂĐƋƵŝƌĞ�ƐŬŝůůƐ�ŝŶ�ĚĞĐŝƐŝŽŶ-
m

aking and ƉƌŽďůĞŵ
�ƐŽůǀŝŶŐ�ĨŽƌ�ďŽƚŚ�

ŝŶƚĞƌĂĐƚŝŽŶƐ�ǁ
ŝƚŚ�ŽƚŚĞƌ�ƐƚƵĚĞŶƚƐ�ĂŶĚ�

ĨƵƚƵƌĞ�ƉůĂŶŶŝŶŐ�;ϯĐ͘,�Ϳ 

^ŽĐŝĂů�t
ŽƌŬĞƌ�ƵƐĞƐ�Ă�ƌĂŶŐĞ�ŽĨ�

ĐŽƵŶƐĞůŝŶŐ�ƚĞĐŚŶŝƋƵĞƐ�ƚŽ�ŚĞůƉ�ƐƚƵĚĞŶƚƐ�
ĂĐƋƵŝƌĞ�ƐŬŝůůƐ�ŝŶ�ĚĞĐŝƐŝŽŶ-m

aking and 
ƉƌŽďůĞŵ

�ƐŽůǀŝŶŐ�ĨŽƌ�ďŽƚŚ�ŝŶƚĞƌĂĐƚŝŽŶƐ�
ǁ
ŝƚŚ�ŽƚŚĞƌ�ƐƚƵĚĞŶƚƐ�ĂŶĚ�ĨƵƚƵƌĞ�

ƉůĂŶŶŝŶŐ�;ϯĐ͘�Ϳ 

^ŽĐŝĂů�t
ŽƌŬĞƌ�ĚŝƐƉůĂǇƐ�Ă�ŶĂƌƌŽǁ

�ƌĂŶŐĞ�
ŽĨ�ĐŽƵŶƐĞůŝŶŐ�ƚĞĐŚŶŝƋƵĞƐ�ƚŽ�ŚĞůƉ�
ƐƚƵĚĞŶƚƐ�ĂĐƋƵŝƌĞ�ƐŬŝůůƐ�ŝŶ�ĚĞĐŝƐŝŽŶ-
ŵ
ĂŬŝŶŐ�ĂŶĚ�ƉƌŽďůĞŵ

�ƐŽůǀŝŶŐ�ĨŽƌ�ďŽƚŚ�
ŝŶƚĞƌĂĐƚŝŽŶƐ�ǁ

ŝƚŚ�ŽƚŚĞƌ�ƐƚƵĚĞŶƚƐ�ĂŶĚ�
ĨƵƚƵƌĞ�ƉůĂŶŶŝŶŐ�;ϯĐ͘/E

Ϳ 

^ŽĐŝĂů�t
ŽƌŬĞƌ�ŚĂƐ�ĨĞǁ

�ĐŽƵŶƐĞůŝng 
ƚĞĐŚŶŝƋƵĞƐ�ƚŽ�ŚĞůƉ�ƐƚƵĚĞŶƚƐ�ĂĐƋƵŝƌĞ�
ƐŬŝůůƐ�ŝŶ�ĚĞĐŝƐŝŽŶ�ŵ

ĂŬŝŶŐ�ĂŶĚ�ƉƌŽďůĞŵ
�

ƐŽůǀŝŶŐ�ĨŽƌ�ďŽƚŚ�ŝŶƚĞƌĂĐƚŝŽŶƐ�ǁ
ŝƚŚ�ŽƚŚĞƌ�

ƐƚƵĚĞŶƚƐ�ĂŶĚ�ĨƵƚƵƌĞ�ƉůĂŶŶŝŶŐ�;ϯĐ͘/Ϳ 

3d. Brokers resources to m
eet needs 

H
ighly Effective 

Effective 
Im

provem
ent N

ecessary 
Ineffective 

^ŽĐŝĂů�t
ŽƌŬĞƌ�ďƌŽŬĞƌƐ�ǁ

ŝƚŚ�ŽƚŚĞƌ�
ƉƌŽŐƌĂŵ

Ɛ�ĂŶĚ�ĂŐĞŶĐŝĞƐ�ďŽƚŚ�ǁ
ŝƚŚŝŶ�

ĂŶĚ�ďĞǇŽŶĚ�ƚŚĞ�ƐĐŚŽŽů�Žƌ�ĚŝƐƚƌŝĐƚ�ƚŽ�
ŵ
ĞĞƚ�ŝŶĚŝǀŝĚƵĂů�ƐƚƵĚĞŶƚ�ŶĞĞĚƐ�;ϯĚ͘,�Ϳ 

^ŽĐŝĂů�t
ŽƌŬĞƌ�ďƌŽŬĞƌƐ�ǁ

ŝƚŚ�ŽƚŚĞƌ�
ƉƌŽŐƌĂŵ

Ɛ�ǁ
ŝƚŚŝŶ�ƚŚĞ�ƐĐŚŽŽů�Žƌ�ĚŝƐƚƌŝĐƚ�

ƚŽ�ŵ
ĞĞƚ�ƐƚƵĚĞŶƚ�ŶĞĞĚƐ�;ϯĚ͘�Ϳ 

^ŽĐŝĂů�t
ŽƌŬĞƌ͛Ɛ�ĞĨĨŽƌƚƐ�ƚŽ�ďƌŽŬĞƌ�

ƐĞƌǀŝĐĞƐ�ǁ
ŝƚŚ�ŽƚŚĞƌ�ƉƌŽŐƌĂŵ

Ɛ�ŝŶ�ƚŚĞ�
ƐĐŚŽŽů�ĂƌĞ�ƉĂƌƚŝĂůůǇ�ƐƵĐĐĞƐƐĨƵů�;ϯĚ͘/E

Ϳ 

^ŽĐŝĂů�t
ŽƌŬĞƌ�ĚŽĞƐ�ŶŽƚ�ŵ

ĂŬĞ�
ĐŽŶŶĞĐƚŝŽŶƐ�ǁ

ŝƚŚ�ŽƚŚĞƌ�ƉƌŽŐƌĂŵ
Ɛ�ŝŶ�

ŽƌĚĞƌ�ƚŽ�ŵ
ĞĞƚ�ƐƚƵĚĞŶƚ�ŶĞĞĚƐ�;ϯĚ͘/Ϳ 
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 3e. D

em
onstrates flexibility and responsiveness 

H
ighly Effective 

Effective 
Im

provem
ent N

ecessary 
Ineffective 

^ŽĐŝĂů�t
ŽƌŬĞƌ�ŝƐ�ĐŽŶƚŝŶƵĂůůǇ�ƐĞĞŬŝŶŐ�

ǁ
ĂǇƐ�ƚŽ�ŝŵ

ƉƌŽǀĞ�ƚŚĞ�ĐŽƵŶƐĞůŝŶŐ�
ƉƌŽŐƌĂŵ

�ĂŶĚ�ŵ
ĂŬĞƐ�ĐŚĂŶŐĞƐ�ĂƐ�

ŶĞĞĚĞĚ�ŝŶ�ƌĞƐƉŽŶƐĞ�ƚŽ�ƐƚƵĚĞŶƚ͕�ƉĂƌĞŶƚ͕�
or ƚĞĂĐŚĞƌ�ŝŶƉƵƚ�;ϯĞ͘,�Ϳ 

^ŽĐŝĂů�t
ŽƌŬĞƌ�ŵ

ĂŬĞƐ�ƌĞǀŝƐŝŽŶƐ�ŝŶ�ƚŚĞ�
ĐŽƵŶƐĞůŝŶŐ�ƉƌŽŐƌĂŵ

�ǁ
ŚĞŶ�ƚŚĞǇ�ĂƌĞ�

needed (3e.E) 

^ŽĐŝĂů�t
ŽƌŬĞƌ�ŵ

ĂŬĞƐ�ŵ
ŽĚĞƐƚ�ĐŚĂŶŐĞƐ�

ŝŶ�ƚŚĞ�ĐŽƵŶƐĞůŝŶŐ�ƉƌŽŐƌĂŵ
�ǁ
ŚĞŶ�

ĐŽŶĨƌŽŶƚĞĚ�ǁ
ŝƚŚ�ĞǀŝĚĞŶĐĞ�ŽĨ�ƚŚĞ�ŶĞĞĚ�

for a change (3e.IN
) 

^ŽĐŝĂů�t
ŽƌŬĞƌ�ĂĚŚĞƌĞƐ�ƚŽ�ƚŚĞ�ƉůĂŶ�Žƌ�

ƉƌŽŐƌĂŵ
͕�ŝŶ�ƐƉŝƚĞ�ŽĨ�ĞǀŝĚĞŶĐĞ�ŽĨ�ŝƚƐ�

ŝŶĂĚĞƋƵĂĐǇ�;ϯĞ͘/Ϳ 

Dom
ain 4: Professional Responsibilities 

4a. Reflects on practice
 

H
ighly Effective 

Effective 
Im

provem
ent N

ecessary 
Ineffective 

^ŽĐŝĂů�t
ŽƌŬĞƌ͛Ɛ�ƌĞĨůĞĐƚŝŽŶ�ŝƐ�ŚŝŐŚůǇ�

ĂĐĐƵƌĂƚĞ�ĂŶĚ�ƉĞƌĐĞƉƚŝǀĞ͕�ĐŝƚŝŶŐ�ƐƉĞĐŝĨŝĐ�
ĞǆĂŵ

ƉůĞƐ�ƚŚĂƚ�ǁ
ĞƌĞ�ŶŽƚ�ĨƵůůǇ�ƐƵĐĐĞƐƐĨƵů�

ĨŽƌ�Ăƚ�ůĞĂƐƚ�ƐŽŵ
Ğ�ƐƚƵĚĞŶƚƐ͘�^ŽĐŝĂů�

t
ŽƌŬĞƌ�ĚƌĂǁ

Ɛ�ŽŶ�ĂŶ�ĞǆƚĞŶƐŝǀĞ�
ƌĞƉĞƌƚŽŝƌĞ�ƚŽ�ƐƵŐŐĞƐƚ�ĂůƚĞƌŶĂƚŝǀĞ�
ƐƚƌĂƚĞŐŝĞƐ�;ϰĂ͘,�Ϳ 

^ŽĐŝĂů�t
ŽƌŬĞƌ͛Ɛ�ƌĞĨůĞĐƚŝŽŶ�ƉƌŽǀŝĚĞƐ�ĂŶ�

ĂĐĐƵƌĂƚĞ�ĂŶĚ�ŽďũĞĐƚŝǀĞ�ĚĞƐĐƌŝƉƚŝon of 
ƉƌĂĐƚŝĐĞ͕�ĐŝƚŝŶŐ�ƐƉĞĐŝĨŝĐ�ƉŽƐŝƚŝǀĞ�ĂŶĚ�
ŶĞŐĂƚŝǀĞ�ĐŚĂƌĂĐƚĞƌŝƐƚŝĐƐ͘�^ŽĐŝĂů�t

ŽƌŬĞƌ�
ŵ
ĂŬĞƐ�ƐŽŵ

Ğ�ƐƉĞĐŝĨŝĐ�ƐƵŐŐĞƐƚŝŽŶƐ�ĂƐ�ƚŽ�
ŚŽǁ

�ƚŚĞ�ĐŽƵŶƐĞůŝŶŐ�ƉƌŽŐƌĂŵ
�ŵ

ŝŐŚƚ�ďĞ�
ŝŵ

ƉƌŽǀĞĚ�;ϰĂ͘�Ϳ 

^ŽĐŝĂů�t
ŽƌŬĞƌ͛Ɛ�ƌĞĨůĞĐƚŝŽŶ�ŽŶ�ƉƌĂĐƚŝĐĞ�

ŝƐ�ŵ
ŽĚĞƌĂƚĞůǇ�ĂĐĐƵƌĂƚĞ�ĂŶĚ�ŽďũĞĐƚŝǀĞ�

ǁ
ŝƚŚŽƵƚ�ĐŝƚŝŶŐ�ƐƉĞĐŝĨŝĐ�ĞǆĂŵ

ƉůĞƐ�ĂŶĚ�
ǁ
ŝƚŚ�ŽŶůǇ�ŐůŽďĂů�ƐƵŐŐĞƐƚŝŽŶƐ�ĂƐ�ƚŽ�ŚŽǁ

�
ŝƚ�ŵ

ŝŐŚƚ�ďĞ�ŝŵ
ƉƌŽǀĞĚ�;ϰĂ͘/E

Ϳ 

^ŽĐŝĂů�t
ŽƌŬĞƌ�ĚŽĞƐ�ŶŽƚ�ƌĞĨůĞĐƚ�ŽŶ�

ƉƌĂĐƚŝĐĞ͕�Žƌ�ƚŚĞ�ƌĞĨůĞĐƚŝŽŶƐ�ĂƌĞ�
ŝŶĂĐĐƵƌĂƚĞ�Žƌ�ƐĞůĨ- ƐĞƌǀŝŶŐ�;ϰĂ͘/Ϳ 

4b. M
aintains accurate records 

H
ighly Effective 

Effective 
Im

provem
ent N

ecessary 
Ineffective 

^ŽĐŝĂů�t
ŽƌŬĞƌ͛Ɛ�ĂƉƉƌŽĂĐŚ�ƚŽ�ƌĞĐŽƌĚ�

ŬĞĞƉŝŶŐ�ŝƐ�ŚŝŐŚůǇ�ƐǇƐƚĞŵ
ĂƚŝĐ�ĂŶĚ�

ĞĨĨŝĐŝĞŶƚ�ĂŶĚ�ƐĞƌǀĞƐ�ĂƐ�Ă�ŵ
ŽĚĞů�ĨŽƌ�

ĐŽůůĞĂŐƵĞƐ�ŝŶ�ŽƚŚĞƌ�ƐĐŚŽŽůƐ�;ϰď͘,�Ϳ 

^ŽĐŝĂů�t
ŽƌŬĞƌ͛Ɛ�ƌĞƉŽƌƚƐ͕�ƌĞĐŽƌĚƐ�ĂŶĚ�

ĚŽĐƵŵ
ĞŶƚĂƚŝŽŶ�ĂƌĞ�ĂĐĐƵƌĂƚĞ�ĂŶĚ�

ƐƵďŵ
ŝƚƚĞĚ�ŝŶ�Ă�ƚŝŵ

ĞůǇ�ŵ
ĂŶŶĞƌ�;ϰď͘�Ϳ 

^ŽĐŝĂů�t
ŽƌŬĞƌ͛Ɛ�ƌĞƉŽƌƚƐ͕�ƌĞĐŽƌĚƐ�ĂŶĚ�

ĚŽĐƵŵ
ĞŶƚĂƚŝŽŶ�ĂƌĞ�ŐĞŶĞƌĂůůǇ�ĂĐĐƵƌĂƚĞ�

ďƵƚ�ĂƌĞ�ŽĐĐĂƐŝŽŶĂůůǇ�ůĂƚĞ�;ϰď͘/E
Ϳ 

^ŽĐŝĂů�t
ŽƌŬĞƌ͛Ɛ�ƌĞƉŽƌƚƐ͕�ƌĞĐŽƌĚƐ�ĂŶĚ�

ĚŽĐƵŵ
ĞŶƚĂƚŝŽŶ�ĂƌĞ�ŵ

ŝƐƐŝŶŐ͕�ůĂƚĞ͕�Žƌ�
ŝŶĂĐĐƵƌĂƚĞ͕�ƌĞƐƵůƚŝŶŐ�ŝŶ�ĐŽŶĨƵƐŝŽŶ�;ϰď͘/Ϳ 

4c. Com
m

unicates w
ith fam

ilies 
H

ighly Effective 
Effective 

Im
provem

ent N
ecessary 

Ineffective 
^ŽĐŝĂů�t

ŽƌŬĞƌ�ŝƐ�ƉƌŽĂĐƚŝǀĞ�ŝŶ�ƉƌŽǀŝĚŝŶŐ�
ŝŶĨŽƌŵ

ĂƚŝŽŶ�ƚŽ�ĨĂŵ
ŝůŝĞƐ�ĂďŽƵƚ�ƚŚĞ�

ĐŽƵŶƐĞůŝŶŐ�ƉƌŽŐƌĂŵ
�ĂŶĚ�ĂďŽƵƚ�

ŝŶĚŝǀŝĚƵĂů�ƐƚƵĚĞŶƚƐ�ƚŚƌŽƵŐŚ�Ă�ǀĂƌŝĞƚǇ�ŽĨ�
m

eans (4c.HE) 

^ŽĐŝĂů�t
ŽƌŬĞƌ�ƉƌŽǀŝĚĞƐ�ƚŚŽƌŽƵŐŚ�ĂŶĚ�

ĂĐĐƵƌĂƚĞ�ŝŶĨŽƌŵ
ĂƚŝŽŶ�ƚŽ�ĨĂŵ

ŝůŝĞƐ�ĂďŽƵƚ�
ƚŚĞ�ĐŽƵŶƐĞůŝŶŐ�ƉƌŽŐƌĂŵ

�ĂƐ�Ă�ǁ
ŚŽůĞ�ĂŶĚ�

ĂďŽƵƚ�ŝŶĚŝǀŝĚƵĂů�ƐƚƵĚĞŶƚƐ�;ϰĐ͘�Ϳ 

^ŽĐŝĂů�t
ŽƌŬĞƌ�ƉƌŽǀŝĚĞƐ�ůŝŵ

ŝƚĞĚ�ƚŚŽƵŐŚ�
ĂĐĐƵƌĂƚĞ�ŝŶĨŽƌŵ

ĂƚŝŽŶ�ƚŽ�ĨĂŵ
ŝůŝĞƐ�ĂďŽƵƚ�

ƚŚĞ�ĐŽƵŶƐĞůŝŶŐ�ƉƌŽŐƌĂŵ
�ĂƐ�Ă�ǁ

ŚŽůĞ�ĂŶĚ�
ĂďŽƵƚ�ŝŶĚŝǀŝĚƵĂů�ƐƚƵĚĞŶƚƐ�;ϰĐ͘/EͿ 

^ŽĐŝĂů�t
ŽƌŬĞƌ�ƉƌŽǀŝĚĞƐ�ŶŽ�ŝŶĨŽƌŵ

ĂƚŝŽŶ�
ƚŽ�ĨĂŵ

ŝůŝĞƐ͕�ĞŝƚŚĞƌ�ĂďŽƵƚ�ƚŚĞ�ĐŽƵŶƐĞůŝŶŐ�
ƉƌŽŐƌĂŵ

�ĂƐ�Ă�ǁ
ŚŽůĞ�Žƌ�ĂďŽƵƚ�ŝŶĚŝǀŝĚƵĂů�

ƐƚƵĚĞŶƚƐ�;ϰĐ͘/Ϳ 

4d. Participates in a professional com
m

unity
 

H
ighly Effective 

Effective 
Im

provem
ent N

ecessary 
Ineffective 

^ŽĐŝĂů�t
ŽƌŬĞƌ�ŵ

ĂŬĞƐ�Ă�ƐƵďƐƚĂŶƚŝĂů�
ĐŽŶƚƌŝďƵƚŝŽŶ�ƚŽ�ƐĐŚŽŽů�ĂŶĚ�ĚŝƐƚƌŝĐƚ�
ĞǀĞŶƚƐ�ĂŶĚ�ƉƌŽũĞĐƚƐ�ĂŶĚ�ĂƐƐƵŵ

ĞƐ�
ůĞĂĚĞƌƐŚŝƉ�ǁ

ŝƚŚ�ĐŽůůĞĂŐƵĞƐ�;ϰĚ͘,�Ϳ 

^ŽĐŝĂů�t
ŽƌŬĞƌ�ƉĂƌƚŝĐŝƉĂƚĞƐ�ĂĐƚŝǀĞůǇ�ŝŶ�

ƐĐŚŽŽů�ĂŶĚ�ĚŝƐƚƌŝĐƚ�ĞǀĞŶƚƐ�ĂŶĚ�ƉƌŽũĞĐƚƐ�
ĂŶĚ�ŵ

ĂŝŶƚĂŝŶƐ�ƉŽƐŝƚŝǀĞ�ĂŶĚ�ƉƌŽĚƵĐƚŝǀĞ�
ƌĞůĂƚŝŽŶƐŚŝƉƐ�ǁ

ŝƚŚ�ĐŽůůĞĂŐƵĞƐ�;ϰĚ͘�Ϳ 

^ŽĐŝĂů�t
ŽƌŬĞƌ͛Ɛ�ƉĂƌƚŝĐŝƉĂƚŝŽŶ�ŝŶ�

ƉƌŽĨĞƐƐŝŽŶĂů�ĚĞǀĞůŽƉŵ
ĞŶƚ�ĂĐƚŝǀŝƚŝĞƐ�ŝƐ�

ůŝŵ
ŝƚĞĚ�ƚŽ�ƚŚŽƐĞ�ƚŚĂƚ�ĂƌĞ�ĐŽŶǀĞŶŝĞŶƚ�Žƌ�

ĂƌĞ�ƌĞƋƵŝƌĞĚ�;ϰĚ͘/E
Ϳ 

^ŽĐŝĂů�t
ŽƌŬĞƌ͛Ɛ�ƌĞůĂƚŝŽŶƐŚŝƉƐ�ǁ

ŝƚŚ�
ĐŽůůĞĂŐƵĞƐ�ĂƌĞ�ŶĞŐĂƚŝǀĞ�Žƌ�ƐĞůĨ-ƐĞƌǀŝŶŐ͕�
ĂŶĚ�ĐŽƵŶƐĞůŽƌ�ĂǀŽŝĚƐ�ďĞŝŶŐ�ŝŶǀŽůǀĞĚ�ŝŶ�
ƐĐŚŽŽů�ĂŶĚ�ĚŝƐƚƌŝĐƚ�ĞǀĞŶƚƐ�ĂŶĚ�ƉƌŽũĞĐƚƐ�
(4d.I) 
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 4e. Engages in professional developm

ent 
H

ighly Effective 
Effective 

Im
provem

ent N
ecessary 

Ineffective 
^ŽĐŝĂů�t

ŽƌŬĞƌ�ĂĐƚŝǀĞůǇ�ƉƵƌƐƵĞƐ�
ƉƌŽĨĞƐƐŝŽŶĂů�ĚĞǀĞůŽƉŵ

ĞŶƚ�
ŽƉƉŽƌƚƵŶŝƚŝĞƐ�ĂŶĚ�ŵ

ĂŬĞƐ�Ă�ƐƵďƐƚĂŶƚŝĂů�
ĐŽŶƚƌŝďƵƚŝŽŶ�ƚŽ�ƚŚĞ�ƉƌŽĨĞƐƐŝŽŶ�ƚŚƌŽƵŐŚ�
ƐƵĐŚ�ĂĐƚŝǀŝƚŝĞƐ�ĂƐ�ŽĨĨĞƌŝŶŐ�ǁ

ŽƌŬƐŚŽƉƐ�ƚŽ�
ĐŽůůĞĂŐƵĞƐ�;ϰĞ͘,�Ϳ 

^ŽĐŝĂů�t
ŽƌŬĞƌ�ƐĞĞŬƐ�ŽƵƚ�ŽƉƉŽƌƚƵŶŝƚŝĞƐ�

ĨŽƌ�ƉƌŽĨĞƐƐŝŽŶĂů�ĚĞǀĞůŽƉŵ
ĞŶƚ�ďĂƐĞĚ�ŽŶ�

ŝŶĚŝǀŝĚƵĂů�ĂƐƐĞƐƐŵ
ĞŶƚ�ŽĨ�ŶĞĞĚ�;ϰĞ͘�Ϳ 

^ŽĐŝĂů�t
ŽƌŬĞƌ͛Ɛ�ƉĂƌƚŝĐŝƉĂƚŝŽŶ�ŝŶ�

ƉƌŽĨĞƐƐŝŽŶĂů�ĚĞǀĞůŽƉŵ
ĞŶƚ�ĂĐƚŝǀŝƚŝĞƐ�ŝƐ�

ůŝŵ
ŝƚĞĚ�ƚŽ�ƚŚŽƐĞ�ƚŚĂƚ�ĂƌĞ�ĐŽŶǀĞŶŝĞŶƚ�Žƌ�

ƌĞƋƵŝƌĞĚ�;ϰĞ͘/EͿ 

^ŽĐŝĂů�t
ŽƌŬĞƌ�ĚŽĞƐ�ŶŽƚ�ƉĂƌƚŝĐŝƉĂƚĞ�ŝŶ�

ƉƌŽĨĞƐƐŝŽŶĂů�ĚĞǀĞůŽƉŵ
ĞŶƚ�ĂĐƚŝǀŝƚŝĞƐ�

ĞǀĞŶ�ǁ
ŚĞŶ�ƐƵĐŚ�ĂĐƚŝǀŝƚŝĞƐ�ĂƌĞ�ĐůĞĂƌůǇ�

ŶĞĞĚĞĚ�ĨŽƌ�ƚŚĞ�ĚĞǀĞůŽƉŵ
ĞŶƚ�ŽĨ�

ĐŽƵŶƐĞůŝŶŐ�ƐŬŝůůƐ�;ϰĞ͘/) 

4f. Show
s professionalism

 
H

ighly Effective 
Effective 

Im
provem

ent N
ecessary 

Ineffective 
^ŽĐŝĂů�t

ŽƌŬĞƌ�ĐĂŶ�ďĞ�ĐŽƵŶƚĞĚ�ŽŶ�ƚŽ�
ŚŽůĚ�ƚŚĞ�ŚŝŐŚĞƐƚ�ƐƚĂŶĚĂƌĚƐ�ŽĨ�ŚŽŶĞƐƚǇ͕�
ŝŶƚĞŐƌŝƚǇ͕�ĂŶĚ�ĐŽŶĨŝĚĞŶƚŝĂůŝƚǇ�ĂŶĚ�ƚŽ�
ĂĚǀŽĐĂƚĞ�ĨŽƌ�ƐƚƵĚĞŶƚƐ�ƚĂŬŝŶŐ�Ă�
ůĞĂĚĞƌƐŚŝƉ�ƌŽůĞ�ǁ

ŝƚŚ�ĐŽůůĞĂŐƵĞƐ�;ϰĨ͘,�Ϳ 

^ŽĐŝĂů�t
ŽƌŬĞƌ�ĚŝƐƉůĂǇƐ�ŚŝŐŚ�ƐƚĂŶĚĂƌĚƐ�

ŽĨ�ŚŽŶĞƐƚǇ͕�ŝŶƚĞŐƌŝƚǇ͕�ĂŶĚ�
ĐŽŶĨŝĚĞŶƚŝĂůŝƚǇ�ŝŶ�ŝŶƚĞƌĂĐƚŝŽŶƐ�ǁ

ŝƚŚ�
ĐŽůůĞĂŐƵĞƐ͕�ƐƚƵĚĞŶƚƐ�ĂŶĚ�ƚŚĞ�ƉƵďůŝĐ͖ 
ĂĚǀŽĐĂƚĞƐ�ĨŽƌ�ƐƚƵĚĞŶƚƐ�ǁ

ŚĞŶ�ŶĞĞĚĞĚ�
(4f.E) 

^ŽĐŝĂů�t
ŽƌŬĞƌ�ŝƐ�ŚŽŶĞƐƚ�ŝŶ�ŝŶƚĞƌĂĐƚŝŽŶƐ�

ǁ
ŝƚŚ�ĐŽůůĞĂŐƵĞƐ͕�ƐƚƵĚĞŶƚƐ�ĂŶĚ�ƚŚĞ�

ƉƵďůŝĐ͖�ĚŽĞƐ�ŶŽƚ�ǀŝŽůĂƚĞ�ĐŽŶĨŝĚĞŶƚŝĂůŝƚǇ�
(4f.IN

) 

^ŽĐŝĂů�t
ŽƌŬĞƌ�ĚŝƐƉůĂǇƐ�ĚŝƐŚŽŶĞƐƚǇ�ŝŶ�

ŝŶƚĞƌĂĐƚŝŽŶƐ�ǁ
ŝƚŚ�ĐŽůůĞĂŐƵĞƐ͕�ƐƚƵĚĞŶƚƐ͕�

ĂŶĚ�ƚŚĞ�ƉƵďůŝĐ͖�ǀŝŽůĂƚĞƐ�ƉƌŝŶĐŝƉůĞƐ�ŽĨ�
ĐŽŶĨŝĚĞŶƚŝĂůŝƚǇ�(4f. 
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 Dom

ain 1: Know
ledge and Scholarship in a Special Field

 

1a. D
em

onstrating know
ledge and skill in the specialist therapy area 

H
ighly Effective 

Effective 
Im

provem
ent N

ecessary 
Ineffective 

^ƉĞĐŝĂůŝƐƚ�ĚĞŵ
ŽŶƐƚƌĂƚĞƐ�ĞǆƚĞŶƐŝǀĞ�

ŬŶŽǁ
ůĞĚŐĞ�ĂŶĚ�ƐŬŝůů�ŝŶ�ƚŚĞ�ƚŚĞƌĂƉǇ�

area. (1a.HE) 

^ƉĞĐŝĂůŝƐƚ�ĚĞŵ
ŽŶƐƚƌĂƚĞƐ�ƚŚŽƌŽƵŐŚ�

ŬŶŽǁ
ůĞĚŐĞ�ĂŶĚ�ƐŬŝůů�ŝŶ�ƚŚĞ�ƚŚĞƌĂƉǇ�

area. (1a.E) 

^ƉĞĐŝĂůŝƐƚ�ĚĞŵ
ŽŶƐƚƌĂƚĞƐ�ůŝŵ

ŝƚĞĚ�
ŬŶŽǁ

ůĞĚŐĞ�ĂŶĚ�ƐŬŝůů�ŝŶ�ƚŚĞ�ƚŚĞƌĂƉǇ�
area. (1a.IN) 

^ƉĞĐŝĂůŝƐƚ�ĚĞŵ
ŽŶƐƚƌĂƚĞƐ�ůŝƚƚůĞ�Žƌ�ŶŽ�

ŬŶŽǁ
ůĞĚŐĞ�ĂŶĚ�ƐŬŝůů�ŝŶ�ƚŚĞ�ƚŚĞƌĂƉǇ�

area. (1a.I) 

1b. D
em

onstrating know
ledge of district and state guidelines and federal law

s 
H

ighly Effective 
Effective 

Im
provem

ent N
ecessary 

Ineffective 
^ƉĞĐŝĂůŝƐƚ�ŵ

ĞĞƚƐ�͞ƉƌŽĨŝĐŝĞŶƚ�ĐƌŝƚĞƌŝŽŶ͟�
ĂŶĚ�ƚĂŬĞƐ�Ă�ůĞĂĚĞƌƐŚŝƉ�ƌŽůĞ�ŝŶ�
ƌĞǀŝĞǁ

ŝŶŐ�ĂŶĚ�ƌĞǀŝƐŝŶŐ�ĚŝƐƚƌŝĐƚ�
ŐƵŝĚĞůŝŶĞƐ. ;ϭď͘,�Ϳ 

^ƉĞĐŝĂůŝƐƚ�ĚĞŵ
ŽŶƐƚƌĂƚĞƐ�ƚŚŽƌŽƵŐŚ�

ŬŶŽǁ
ůĞĚŐĞ�ŽĨ�ƐƉĞĐŝĂů�ĞĚƵĐĂƚŝŽŶ�ůĂǁ

Ɛ�
ĂŶĚ�ŐƵŝĚĞůŝŶĞƐ. ;ϭď͘�Ϳ 

^ƉĞĐŝĂůŝƐƚ�ĚĞŵ
ŽŶƐƚƌĂƚĞƐ�ůŝŵ

ŝƚĞĚ�
ŬŶŽǁ

ůĞĚŐĞ�ŽĨ�ƐƉĞĐŝĂů�ĞĚƵĐĂƚŝŽŶ�ůĂǁ
Ɛ�

ĂŶĚ�ŐƵŝĚĞůŝŶĞƐ. ;ϭď͘/E
Ϳ 

^ƉĞĐŝĂůŝƐƚ�ĚĞŵ
ŽŶƐƚƌĂƚĞƐ�ůŝƚƚůĞ�Žƌ�ŶŽ�

ŬŶŽǁ
ůĞĚŐĞ�ŽĨ�ƐƉĞĐŝĂů�ĞĚƵĐĂƚŝŽŶ�ůĂǁ

Ɛ�
ĂŶĚ�ŐƵŝĚĞůŝŶĞƐ. ;ϭď͘/Ϳ 

1c. D
em

onstrating know
ledge of resources, both w

ithin and beyond the school and district 
H

ighly Effective 
Effective 

Im
provem

ent N
ecessary 

Ineffective 
^ƉĞĐŝĂůŝƐƚ�ĚĞŵ

ŽŶƐƚƌĂƚĞƐ�ĞǆƚĞŶƐŝǀĞ�
ŬŶŽǁ

ůĞĚŐĞ�ŽĨ�ƌĞƐŽƵƌĐĞƐ�ĨŽƌ�ƐƚƵĚĞŶƚƐ�
ĂǀĂŝůĂďůĞ�ƚŚƌŽƵŐŚ�ƚŚĞ�ƐĐŚŽŽů�Žƌ�ĚŝƐƚƌŝĐƚ�
ĂŶĚ�ŝŶ�ƚŚĞ�ůĂƌŐĞƌ�ĐŽŵ

ŵ
ƵŶŝƚǇ. (1c.HE) 

^ƉĞĐŝĂůŝƐƚ�ĚĞŵ
ŽŶƐƚƌĂƚĞƐ�ƚŚŽƌŽƵŐŚ�

ŬŶŽǁ
ůĞĚŐĞ�ŽĨ�ƌĞƐŽƵƌĐĞƐ�ĨŽƌ�ƐƚƵĚĞŶƚƐ�

ĂǀĂŝůĂďůĞ�ƚŚƌŽƵŐŚ�ƚŚĞ�ƐĐŚŽŽů�Žƌ�ĚŝƐƚƌŝĐƚ�
ĂŶĚ�ƐŽŵ

Ğ�ĨĂŵ
ŝůŝĂƌŝƚǇ�ǁ

ŝƚŚ�ƌĞƐŽƵƌĐĞƐ�ŝŶ�
ƚŚĞ�ůĂƌŐĞƌ�ĐŽŵ

ŵ
ƵŶŝƚǇ. (1c.E) 

^ƉĞĐŝĂůŝƐƚ�ĚĞŵ
ŽŶƐƚƌĂƚĞƐ�ůŝŵ

ŝƚĞĚ�
ŬŶŽǁ

ůĞĚŐĞ�ŽĨ�ƌĞƐŽƵƌĐĞƐ�ĨŽƌ�ƐƚƵĚĞŶƚƐ�
ĂǀĂŝůĂďůĞ�ƚŚƌŽƵŐŚ�ƚŚĞ�ƐĐŚŽŽů�Žƌ�ĚŝƐƚƌŝĐƚ. 
(1c.IN

) 

^ƉĞĐŝĂůŝƐƚ�ĚĞŵ
ŽŶƐƚƌĂƚĞƐ�ůŝƚƚůĞ�Žƌ�ŶŽ�

ŬŶŽǁ
ůĞĚŐĞ�ŽĨ�ƌĞƐŽƵƌĐĞƐ�ĨŽƌ�ƐƚƵĚĞŶƚƐ�

ĂǀĂŝůĂďůĞ�ƚŚƌŽƵŐŚ�ƚŚĞ�ƐĐŚŽŽů�Žƌ�ĚŝƐƚƌŝĐƚ. 
(1c.I) 

1d. Planning the therapy program
, integrated w

ith the regular school program
, to m

eet the needs of individual 
students w

ith special needs 
H

ighly Effective 
Effective 

Im
provem

ent N
ecessary 

Ineffective 
^ƉĞĐŝĂůŝƐƚ͛Ɛ�ƉůĂŶ�ŝƐ�ŚŝŐŚůǇ�ĐŽŚĞƌĞŶƚ�ĂŶĚ�
ŝŶƚĞŐƌĂƚĞĚ�ĂŶĚ�ƐĞƌǀĞƐ�ƚŽ�ƐƵƉƉŽƌƚ�
ƐƚƵĚĞŶƚƐ�ŝŶĚŝǀŝĚƵĂůůǇ͕�ǁ

ŝƚŚŝŶ�ƚŚĞ�
ďƌŽĂĚĞƌ�ĞĚƵĐĂƚŝŽŶĂů�ƉƌŽŐƌĂŵ

. (1d.HE). 

^ƉĞĐŝĂůŝƐƚ�ŚĂƐ�ĚĞǀĞůŽƉĞĚ�Ă�ƉůĂŶ�ƚŚĂƚ�
ŝŶĐůƵĚĞƐ�Ă�ŶƵŵ

ďĞƌ�ŽĨ�ƌĞůĂƚĞĚ�ĂĐƚŝǀŝƚŝĞƐ�
ƚŚĂƚ�Ĩŝƚ�ǁ

ŝƚŚ�ƚŚĞ�ďƌŽĂĚĞƌ�ŐŽĂůƐ. (1d.E) 

^ƉĞĐŝĂůŝƐƚ͛Ɛ�ƉůĂŶ�ŚĂƐ�Ă�ŐƵŝĚŝŶŐ�ƉƌŝŶĐŝƉůĞ�
ĂŶĚ�ŝŶĐůƵĚĞƐ�Ă�ŶƵŵ

ďĞƌ�ŽĨ�ƌĞůĂƚĞĚ�
ĂĐƚŝǀŝƚŝĞƐ͕�ďƵƚ�ƐŽŵ

Ğ�ŽĨ�ƚŚĞŵ
�ĚŽŶ͛ƚ�Ĩŝƚ�

ǁ
ŝƚŚ�ƚŚĞ�ďƌŽĂĚĞƌ�ŐŽĂůƐ. (1d.IN

) 

^ƉĞĐŝĂůŝƐƚ͛Ɛ�ƉƌŽŐƌĂŵ
�ĐŽŶƐŝƐƚƐ�ŽĨ�Ă�

ƌĂŶĚŽŵ
�ĐŽůůĞĐƚŝŽŶ�ŽĨ�ƵŶƌĞůĂƚĞĚ�

ĂĐƚŝǀŝƚŝĞƐ͕�ůĂĐŬŝŶŐ�ĐŽŚĞƌĞŶĐĞ�Žƌ�ĂŶ�
ŽǀĞƌĂůů�ƐƚƌƵĐƚƵƌĞ. (1d.I) 

1e. D
eveloping a plan to evaluate the individuals or groups of students in the therapy program

 
H

ighly Effective 
Effective 

Im
provem

ent N
ecessary 

Ineffective 
^ƉĞĐŝĂůŝƐƚ͛Ɛ�ĞǀĂůƵĂƚŝŽŶ�ƉůĂŶ�ŝƐ�ŚŝŐŚůǇ�
ƐŽƉŚŝƐƚŝĐĂƚĞĚ͕�ǁ

ŝƚŚ�Ă�ǁ
ŝĚĞ�ǀĂƌŝĞƚǇ�ŽĨ�

ƐŽƵƌĐĞƐ�ŽĨ�ĞǀŝĚĞŶĐĞ�ĂŶĚ�Ă�ĐůĞĂƌ�ƉĂƚŚ�
ƚŽǁ

ĂƌĚ�ŝŵ
ƉƌŽǀŝŶŐ�ƚŚĞ�ƉƌŽŐƌĂŵ

�ŽŶ�ĂŶ�
ŽŶŐŽŝŶŐ�ďĂƐŝƐ. (1e.HE) 

^ƉĞĐŝĂůŝƐƚ͛Ɛ�ĞǀĂůƵĂƚŝŽŶ�ƉůĂŶ�ŝƐ�ŽƌŐĂŶŝǌĞĚ�
ĂƌŽƵŶĚ�ĐůĞĂƌ�ŐŽĂůƐ�ĂŶĚ�ƚŚĞ�ĐŽůůĞĐƚŝŽŶ�
ŽĨ�ĞǀŝĚĞŶĐĞ�ƚŽ�ŝŶĚŝĐĂƚĞ�ƚŚĞ�ĚĞŐƌĞĞ�ƚŽ�
ǁ
ŚŝĐŚ�ƚŚĞ�ŐŽĂůƐ�ŚĂǀĞ�ďĞĞŶ�ŵ

Ğƚ. (1e.E) 

^ƉĞĐŝĂůŝƐƚ�ŚĂƐ�Ă ŵ
ŝŶŝŵ

Ăů�ƉůĂŶ�ƚŽ�
ĞǀĂůƵĂƚĞ�ŝŶĚŝǀŝĚƵĂůƐ�Žƌ�ŐƌŽƵƉƐ�ŽĨ�
ƐƚƵĚĞŶƚƐ�ǁ

ŝƚŚŝŶ�ƚŚĞ�ƚŚĞƌĂƉǇ�ƉƌŽŐƌĂŵ
. 

(1e.IN
) 

^ƉĞĐŝĂůŝƐƚ�ŚĂƐ�Ă�ůŝŵ
ŝƚĞĚ�ƉůĂŶ�ƚŽ�ĞǀĂůƵĂƚĞ�

ŝŶĚŝǀŝĚƵĂůƐ�Žƌ�ŐƌŽƵƉƐ�ŽĨ�ƐƚƵĚĞŶƚƐ�
ǁ
ŝƚŚŝŶ�ƚŚĞ�ƚŚĞƌĂƉǇ�ƉƌŽŐƌĂŵ

. (1e.I) 
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 Dom

ain 2: Specialized Skills 
H

ighly Effective 
Effective 

Im
provem

ent N
ecessary 

Ineffective 
2a. Evaluating student needs 

H
ighly Effective 

Effective 
Im

provem
ent N

ecessary 
Ineffective 

^ƉĞĐŝĂůŝƐƚ�ĞǀĂůƵĂƚĞƐ�ƐƚƵĚĞŶƚ�ŶĞĞĚƐ�
ƉƌŽĂĐƚŝǀĞůǇ�ĂŶĚ�ǁ

ŝƚŚ�Ă�ŚŝŐŚ�ůĞǀĞů�ŽĨ�
ĞǆƉĞƌƚŝƐĞ. (2a.HE) 

^ƉĞĐŝĂůŝƐƚ�ƚŚŽƌŽƵŐŚůǇ�ĞǀĂůƵĂƚĞƐ�ƐƚƵĚĞŶƚ�
ŶĞĞĚƐ�ŝŶ�Ă�ƚŝŵ

ĞůǇ�ŵ
ĂŶŶĞƌ. (2a.E) 

^ƉĞĐŝĂůŝƐƚ�ĂĚĞƋƵĂƚĞůǇ�ĞǀĂůƵĂƚĞƐ�
ƐƚƵĚĞŶƚ�ŶĞĞĚƐ. (2a.IN

) 
^ƉĞĐŝĂůŝƐƚ�ŵ

ĂŬĞƐ�ŝŶĐŽŵ
ƉůĞƚĞ�Žƌ�

ƵŶƚŝŵ
ĞůǇ͕�ďƵƚ�ŶŽƚ�ŽƵƚ�ŽĨ�ĐŽŵ

ƉůŝĂŶĐĞ͕�
ĞǀĂůƵĂƚŝŽŶ�ŽĨ�ƐƚƵĚĞŶƚ�ŶĞĞĚƐ. (2a.I) 

2b. Collecting inform
ation and w

riting evaluations 
H

ighly Effective 
Effective 

Im
provem

ent N
ecessary 

Ineffective 
^ƉĞĐŝĂůŝƐƚ�ŝƐ�ƉƌŽĂĐƚŝǀĞ�ŝŶ�ĐŽůůĞĐƚŝŶŐ�
ƌĞůĞǀĂŶƚ�ŝŶĨŽƌŵ

ĂƚŝŽŶ͕�ŝŶƚĞƌǀŝĞǁ
ŝŶŐ�

ƚĞĂĐŚĞƌƐ�ĂŶĚ�ƉĂƌĞŶƚƐ�ŝĨ�ŶĞĐĞƐƐĂƌǇ͘�
�ǀĂůƵĂƚŝŽŶ�ƌĞƉŽƌƚƐ�ĂƌĞ�ĂĐĐƵƌĂƚĞ�ĂŶĚ�
ĐůĞĂƌůǇ�ǁ

ƌŝƚƚĞŶ�ĂŶĚ�ĂƌĞ�ƚĂŝůŽƌĞĚ�ĨŽƌ�ƚŚĞ�
ĂƵĚŝĞŶĐĞ�ĂŶĚ�ŝŶƚĞƌƉƌĞƚĞĚ�ǁ

ŝƚŚ�Ă�ŚŝŐŚ�
ůĞǀĞů�ŽĨ�ĞǆƉĞƌƚŝƐĞ͘�;Ϯď͘,�Ϳ 

^ƉĞĐŝĂůŝƐƚ�ĐŽůůĞĐƚƐ�Ăůů�ƚŚĞ�ƌĞůĞǀĂŶƚ�ĂŶĚ�
ĐƌŝƚŝĐĂů�ŝŶĨŽƌŵ

ĂƚŝŽŶ�ŽŶ�ǁ
ŚŝĐŚ�ƚŽ�ďĂƐĞ�

ƌĞĐŽŵ
ŵ
ĞŶĚĂƚŝŽŶƐ͘���ǀĂůƵĂƚŝŽŶ�ƌĞƉŽƌƚƐ�

ĂƌĞ�ĂĐĐƵƌĂƚĞ͕�ĐůĞĂƌ�ĂŶĚ�ƚĂŝůŽƌĞĚ�ƚŽ�ƚŚĞ�
ĂƵĚŝĞŶĐĞ͘�;Ϯď͘�Ϳ 

^ƉĞĐŝĂůŝƐƚ�ĐŽůůĞĐƚƐ�ŵ
ŽƐƚ�ŽĨ�ƚŚĞ�ƌĞůĞǀĂŶƚ�

ŝŶĨŽƌŵ
ĂƚŝŽŶ�ŽŶ�ǁ

ŚŝĐŚ�ƚŽ�ďĂƐĞ�
ƌĞĐŽŵ

ŵ
ĞŶĚĂƚŝŽŶƐ͘���ǀĂůƵĂƚŝŽŶ�ƌĞƉŽƌƚƐ�

ĂƌĞ�ĂĐĐƵƌĂƚĞ�ďƵƚ�ůĂĐŬŝŶŐ�ŝŶ�ĐůĂƌŝƚǇ�Žƌ�
ĂƌĞ�ƐŽŵ

Ğǁ
ŚĂƚ�ƚĂŝůŽƌĞĚ�ƚŽ�ƚŚĞ�

ĂƵĚŝĞŶĐĞ͘�;Ϯď͘/EͿ 

^ƉĞĐŝĂůŝƐƚ�ŶĞŐůĞĐƚƐ�ƚŽ�ĐŽůůĞĐƚ�ƌĞůĞǀĂŶƚ�
ŝŶĨŽƌŵ

ĂƚŝŽŶ�ŽŶ�ǁ
ŚŝĐŚ�ƚŽ�ďĂƐĞ�

ƌĞĐŽŵ
ŵ
ĞŶĚĂƚŝŽŶƐ͘��ǀĂůƵĂƚŝŽŶ�ƌĞƉŽƌƚƐ�

ĂƌĞ�ŝŶĂĐĐƵƌĂƚĞ�ĂŶĚ�ƵŶĐůĞĂƌ�Žƌ�ŶŽƚ�
ƚĂŝůŽƌĞĚ�ƚŽ�ƚŚĞ�ĂƵĚŝĞŶĐĞ͘�;Ϯď͘/Ϳ 

2c. D
eveloping IEPs to prom

ote individual students’ grow
th 

H
ighly Effective 

Effective 
Im

provem
ent N

ecessary 
Ineffective 

^ƉĞĐŝĂůŝƐƚ͛Ɛ�ŐŽĂůƐ�ĂŶĚ�ŽďũĞĐƚŝǀĞƐ�ŵ
ĞĞƚ�

ƚŚĞ�͞ƉƌŽĨŝĐŝĞŶƚ�ĐƌŝƚĞƌŝŽŶ͟�ĂŶĚ�ĂƌĞ�ĐůĞĂƌ�
ĂŶĚ�ƵŶĚĞƌƐƚĂŶĚĂďůĞ�ƚŽ�Ăůů�ŵ

Ğŵ
ďĞƌƐ�ŽĨ�

ƚŚĞ�/�W�ƚĞĂŵ
. (2c.HE) 

^ƉĞĐŝĂůŝƐƚ͛Ɛ�/�WƐ�ŐŽĂůƐ�ĂŶĚ�ŽďũĞĐƚŝǀĞƐ�
ĨŽƌ�ƐƚƵĚĞŶƚƐ�ĂƌĞ�ƐƉĞĐŝĨŝĐ͕�ŽďũĞĐƚŝǀĞ͕�
ƋƵĂŶƚŝĨŝĂďůĞ͕�ĂŶĚ ĂƌĞ�ĂůŝŐŶĞĚ�ǁ

ŝƚŚ�ƚŚĞ�
ĞǀĂůƵĂƚŝŽŶ�ƌĞĐŽŵ

ŵ
ĞŶĚĂƚŝŽŶƐ�Žƌ�

ĐƵƌƌĞŶƚ�͞WƌĞƐĞŶƚ�>ĞǀĞůƐ�ŽĨ�
Perform

ance.͟ (2c.E) 

^ƉĞĐŝĂůŝƐƚ͛Ɛ�/�W�ŐŽĂůƐ�ĂŶĚ�ŽďũĞĐƚŝǀĞƐ�ĨŽƌ�
ƐƚƵĚĞŶƚƐ�ĂƌĞ�ƉĂƌƚŝĂůůǇ�ĂůŝŐŶĞĚ�ǁ

ŝƚŚ�ƚŚĞ�
ĞǀĂůƵĂƚŝŽŶ�ƌĞĐŽŵ

ŵ
ĞŶĚĂƚŝŽŶƐ�Žƌ�

ĐƵƌƌĞŶƚ�͞WƌĞƐĞŶƚ�>ĞǀĞůƐ�ŽĨ�
WĞƌĨŽƌŵ

ĂŶĐĞ͘͟ (2c.IN
) 

^ƉĞĐŝĂůŝƐƚ�ĨĂŝůƐ�ƚŽ�ĚĞǀĞůŽƉ�ŐŽĂůƐ�ĂŶĚ�
ŽďũĞĐƚŝǀĞƐ�ƐƵŝƚĂďůĞ�ĨŽƌ�ƐƚƵĚĞŶƚƐ͕�Žƌ�/�W�
ŐŽĂůƐ�ĂŶĚ�ŽďũĞĐƚŝǀĞƐ�ĂƌĞ�ŶŽƚ�ĂůŝŐŶĞĚ�
ǁ
ŝƚŚ�ƚŚĞ�ĨŝŶĚŝŶŐƐ�ŽĨ�ƚŚĞ�ĞǀĂůƵĂƚŝŽŶ�

ƌĞĐŽŵ
ŵ
ĞŶĚĂƚŝŽŶƐ�Žƌ�͞WƌĞƐĞŶƚ�>ĞǀĞůƐ�

ŽĨ�WĞƌĨŽƌŵ
ĂŶĐĞ͘͟ (2c.I) 

2d. Im
plem

enting and using an effective data-m
anagem

ent system
 

H
ighly Effective 

Effective 
Im

provem
ent N

ecessary 
Ineffective 

^ƉĞĐŝĂůŝƐƚ�ŝŵ
ƉůĞŵ

ĞŶƚƐ�ĂŶ�ĞĨĨĞĐƚŝǀĞ�
ĚĂƚĂ-ŵ

ĂŶĂŐĞŵ
ĞŶƚ�ƐǇƐƚĞŵ

�ĨŽƌ�
ŵ
ŽŶŝƚŽƌŝŶŐ�ĂŶĚ�ĂŶĂůǇǌŝŶŐ�ƐƚƵĚĞŶƚ�

ƉƌŽŐƌĞƐƐ͕�ĂŶĚ�ĐŽŶƐŝƐƚĞŶƚůǇ�ƵƐĞƐ�ŝƚ�ƚŽ�
ĂĚũƵƐƚ�ƚŚĞƌĂƉǇ�ǁ

ŚĞŶ�ŶĞĞĚĞĚ͘ 
^ƉĞĐŝĂůŝƐƚ�ƵƐĞƐ�ƚŚĞ�ƐǇƐƚĞŵ

�ƚŽ�
ĐŽŵ

ŵ
ƵŶŝĐĂƚĞ�ǁ

ŝƚŚ�ƚĞĂĐŚĞƌƐ�ĂŶĚ�
ƉĂƌĞŶƚƐ͘ (2d.HE) 

^ƉĞĐŝĂůŝƐƚ�ŝŵ
ƉůĞŵ

ĞŶƚƐ�ĂŶ�ĞĨĨĞĐƚŝǀĞ�
ĚĂƚĂ-ŵ

ĂŶĂŐĞŵ
ĞŶƚ�ƐǇƐƚĞŵ

�ƚŽ�ĐŽůůĞĐƚ�
ƌĞůĞǀĂŶƚ�ĚĂƚĂ�ĨŽƌ�ŵ

ŽŶŝƚŽƌŝŶŐ�ƐƚƵĚĞŶƚ�
ƉƌŽŐƌĞƐƐ�ĂŶĚ�ĐŽŶƐŝƐƚĞŶƚůǇ�ƵƐĞƐ�ŝƚ�ƚŽ�
ĂĚũƵƐƚ�ƚŚĞƌĂƉǇ�ǁ

ŚĞŶ�ŶĞĞĚĞĚ͘ (2d.E) 

^ƉĞĐŝĂůŝƐƚ�ŝŵ
ƉůĞŵ

ĞŶƚƐ�Ă�ĚĂƚĂ- 
ŵ
ĂŶĂŐĞŵ

ĞŶƚ�ƐǇƐƚĞŵ
�ĨŽƌ�ŵ

ŽŶŝƚŽƌŝŶŐ�
ƐƚƵĚĞŶƚ�ƉƌŽŐƌĞƐƐ�ĂŶĚ�ŽĐĐĂƐŝŽŶĂůůǇ�ƵƐĞƐ�
ŝƚ�ƚŽ�ĂĚũƵƐƚ�ƚƌĞĂƚŵ

ĞŶƚ�ǁ
ŚĞŶ�ŶĞĞĚĞĚ͘ 

(2d.IN) 

^ƉĞĐŝĂůŝƐƚ͛Ɛ�ĚĂƚĂ-ŵ
ĂŶĂŐĞŵ

ĞŶƚ�ƐǇƐƚĞŵ
�

ŝƐ�ƌƵĚŝŵ
ĞŶƚĂƌǇ�Žƌ�ŝŶ�ĚŝƐĂƌƌĂǇ͖�ŝƚ�ĐĂŶŶŽƚ�

ďĞ�ƵƐĞĚ�ĞĨĨĞĐƚŝǀĞůǇ�ƚŽ�ŵ
ŽŶŝƚŽƌ�ƐƚƵĚĞŶƚ�

ƉƌŽŐƌĞƐƐ�Žƌ�ƚŽ�ĂĚũƵƐƚ�ƚŚĞƌĂƉǇ�ǁ
ŚĞŶ�

needed. (2d.I) 
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 Dom

ain 3: M
anagem

ent of Special and Technical Environm
ent 

3a. Establishing a focus for the building level therapy program
, appropriate to the 

setting and the students served
 

H
ighly Effective 

Effective 
Im

provem
ent N

ecessary 
Ineffective 

^ƉĞĐŝĂůŝƐƚ͛Ɛ�ĨŽĐƵƐ�ĨŽƌ�ƚŚĞ�ďƵŝůĚŝŶŐ�ůĞǀĞů�
ƚŚĞƌĂƉǇ�ƉƌŽŐƌĂŵ

�ŝƐ�ŚŝŐŚůǇ�ĂƉƉƌŽƉƌŝĂƚĞ�
ƚŽ�ƚŚĞ�ƐŝƚƵĂƚŝŽŶ�ĂŶĚ�ƚŽ�ƚŚĞ�
ĚĞǀĞůŽƉŵ

ĞŶƚĂů�ĂŐĞ�ŽĨ�ƚŚĞ�ƐƚƵĚĞŶƚƐ�ĂŶĚ�
ŚĂƐ�ďĞĞŶ�ĚĞǀĞůŽƉĞĚ�ĨŽůůŽǁ

ŝŶŐ�
ĐŽŶƐƵůƚĂƚŝŽŶƐ�ǁ

ŝƚŚ�ĂĚŵ
ŝŶŝƐƚƌĂƚŽƌƐ and 

ƚĞĂĐŚĞƌƐ͘�;ϯĂ͘,�Ϳ 

^ƉĞĐŝĂůŝƐƚ͛Ɛ�ĨŽĐƵƐ�ĨŽƌ�ƚŚĞ�ďƵŝůĚŝŶŐ�ůĞǀĞů�
ƚŚĞƌĂƉǇ�ƉƌŽŐƌĂŵ

�ŝƐ�ĐůĞĂƌ�ĂŶĚ�
ĂƉƉƌŽƉƌŝĂƚĞ�ƚŽ�ƚŚĞ�ƐŝƚƵĂƚŝŽŶ�ĂŶĚ�ƚŽ�ƚŚĞ�
ĚĞǀĞůŽƉŵ

ĞŶƚĂů�ĂŐĞ�ŽĨ�ƚŚĞ�ƐƚƵĚĞŶƚƐ͘ 
(3a.E) 

^ƉĞĐŝĂůŝƐƚ͛Ɛ�ĨŽĐƵƐ�ĨŽƌ�ƚŚĞ�ďƵŝůĚŝŶŐ�ůĞǀĞů�
ƚŚĞƌĂƉǇ�ƉƌŽŐƌĂŵ

�ŝƐ�ŵ
ŝŶŝŵ

Ăů�ĂŶĚ�ŝƐ�
ƉĂƌƚŝĂůůǇ�ƐƵŝƚĂďůĞ�ƚŽ�ƚŚĞ�ƐŝƚƵĂƚŝŽŶ�ĂŶĚ�
ƚŽ�ƚŚĞ�ĚĞǀĞůŽƉŵ

ĞŶƚĂů�ĂŐĞ�ŽĨ�ƚŚĞ�
ƐƚƵĚĞŶƚƐ͘ (3a.IN

) 

^ƉĞĐŝĂůŝƐƚ�ŚĂƐ�ŶŽ�ĐůĞĂƌ�ĨŽĐƵƐ�ĨŽƌ�ƚŚĞ�
ďƵŝůĚŝŶŐ�ůĞǀĞů�ƚŚĞƌĂƉǇ�ƉƌŽŐƌĂŵ

͕�Žƌ�ƚŚĞǇ�
ĂƌĞ�ŝŶĂƉƉƌŽƉƌŝĂƚĞ�ƚŽ�ĞŝƚŚĞƌ�ƚŚĞ�
ƐŝƚƵĂƚŝŽŶ�Žƌ�ƚŚĞ�ĚĞǀĞůŽƉŵ

ĞŶƚĂů�ĂŐĞ�ŽĨ�
ƚŚĞ�ƐƚƵĚĞŶƚƐ͘ (3a.I) 

3b. O
rganizing tim

e effectively
 

H
ighly Effective 

Effective 
Im

provem
ent N

ecessary 
Ineffective 

^ƉĞĐŝĂůŝƐƚ�ĚĞŵ
ŽŶƐƚƌĂƚĞƐ�ĞǆĐĞůůĞŶƚ�ƚŝŵ

Ğ-
ŵ
ĂŶĂŐĞŵ

ĞŶƚ�ƐŬŝůůƐ͕�ĂĐĐŽŵ
ƉůŝƐŚŝŶŐ�Ăůů�

ƚĂƐŬƐ�ŝŶ�Ă�ƐĞĂŵ
ůĞƐƐ�ŵ

ĂŶŶĞƌ͘�Teachers 
ĂŶĚ�ƐƚƵĚĞŶƚƐ�ŚĂǀĞ�ďĞĞŶ�ŝŶĨŽƌŵ

ĞĚ�ŽĨ�
ƚŚĞŝƌ ƐĐŚĞĚƵůĞƐ͘�;ϯď͘,�Ϳ 

^ƉĞĐŝĂůŝƐƚ�ƐĞƚƐ�ƉƌŝŽƌŝƚŝĞƐ͕�ƌĞƐƵůƚŝŶŐ�ŝŶ�
ĐůĞĂƌ�ƐĐŚĞĚƵůĞƐ�ĂŶĚ�ŝŵ

ƉŽƌƚĂŶƚ�ǁ
ŽƌŬ�

ďĞŝŶŐ�ĂĐĐŽŵ
ƉůŝƐŚĞĚ�ŝŶ�ĂŶ�ĞĨĨŝĐŝĞŶƚ�

ŵ
ĂŶŶĞƌ͘�dĞĂĐŚĞƌƐ�ĂŶĚ�ƐƚƵĚĞŶƚƐ�ŚĂǀĞ�

ďĞĞŶ�ŝŶĨŽƌŵ
ĞĚ�ŽĨ�ƚŚĞŝƌ ƐĐŚĞĚƵůĞƐ͘�

;ϯď͘�Ϳ� 

^ƉĞĐŝĂůŝƐƚ͛Ɛ�ƚŝŵ
Ğ-ŵ

ĂŶĂŐĞŵ
ĞŶƚ�ƐŬŝůůƐ�ĂƌĞ�

ŵ
ŽĚĞƌĂƚĞůǇ�ǁ

Ğůů�ĚĞǀĞůŽƉĞĚ͖�ĞƐƐĞŶƚŝĂů�
ĂĐƚŝǀŝƚŝĞƐ�ĂƌĞ�ĐĂƌƌŝĞĚ�ŽƵƚ͕�ďƵƚ�ŶŽƚ�
Ăůǁ

ĂǇƐ�ŝŶ�ƚŚĞ�ŵ
ŽƐƚ�ĞĨĨŝĐŝĞŶƚ�ŵ

ĂŶŶĞƌ͘ 
;ϯď͘/EͿ 

^ƉĞĐŝĂůŝƐƚ�ĨĂŝůƐ�ƚŽ�ƐĞƚ�ƉƌŝŽƌŝƚŝĞƐ͕�
ƌĞƐƵůƚŝŶŐ�ŝŶ�ĐŽŶĨƵƐŝŽŶ͕�ŵ

ŝƐƐĞĚ�
ĚĞĂĚůŝŶĞƐ͕�ĂŶĚ�ĐŽŶĨůŝĐƚŝŶŐ�ƐĐŚĞĚƵůĞƐ. 
;ϯď͘/Ϳ 

3c. Establishing standards of conduct in the therapy environm
ent 

H
ighly Effective 

Effective 
Im

provem
ent N

ecessary 
Ineffective 

^ƚĂŶĚĂƌĚƐ�ŽĨ�ĐŽŶĚƵĐƚ�ŚĂǀĞ�ďĞĞŶ�
ĞƐƚĂďůŝƐŚĞĚ�ĨŽƌ�ƚŚĞ�ƚĞƐƚŝŶŐ�ĂŶĚ�ƚŚĞƌĂƉǇ�
ĞŶǀŝƌŽŶŵ

ĞŶƚ͘�^ƉĞĐŝĂůŝƐƚ͛Ɛ�ŵ
ŽŶŝƚŽƌŝŶŐ�ŽĨ�

ƐƚƵĚĞŶƚƐ�ŝƐ�ƉƌĞǀĞŶƚŝǀĞ͕�ĂŶĚ�ƐƚƵĚĞŶƚƐ�
ĞŶŐĂŐĞ�ŝŶ�ĚĞǀĞůŽƉŵ

ĞŶƚĂůůǇ�ĂƉƉƌŽƉƌŝĂƚĞ�
self- ŵ

ŽŶŝƚŽƌŝŶŐ�ŽĨ�ďĞŚĂǀŝŽƌ͘ (3c.HE) 

^ƚĂŶĚĂƌĚƐ�ŽĨ�ĐŽŶĚƵĐƚ�ŚĂǀĞ�ďĞĞŶ�
ĞƐƚĂďůŝƐŚĞĚ�ĨŽƌ�ƚŚĞ�ƚĞƐƚŝŶŐ�ĂŶĚ�ƚŚĞƌĂƉǇ�
ĞŶǀŝƌŽŶŵ

ĞŶƚ͘�^ƉĞĐŝĂůŝƐƚ�ŵ
ŽŶŝƚŽƌƐ�

ƐƚƵĚĞŶƚ�ďĞŚĂǀŝŽƌ�ĂŐĂŝŶƐƚ�ƚŚŽƐĞ�
ƐƚĂŶĚĂƌĚƐ͖�ƌĞƐƉŽŶƐĞ�ƚŽ�ƐƚƵĚĞŶƚƐ�ŝƐ�
ĂƉƉƌŽƉƌŝĂƚĞ�ĂŶĚ�ƌĞƐƉĞĐƚĨƵů͘��ŽƌƌĞĐƚŝŽŶ�
ŽĨ�ŶĞŐĂƚŝǀĞ�ƐƚƵĚĞŶƚ�ďĞŚĂǀŝŽƌ�ĚƵƌŝŶŐ�
ĞǀĂůƵĂƚŝŽŶ�ĂŶĚ�ƚŚĞƌĂƉǇ�ŝƐ�ƐƵĐĐĞƐƐĨƵů�Ă�
ŵ
ĂũŽƌŝƚǇ�ŽĨ�ƚŚĞ�ƚŝŵ

Ğ͘ (3c.E) 

^ƚĂŶĚĂƌĚƐ�ŽĨ�ĐŽŶĚƵĐƚ�ĂƉƉĞĂƌ ƚŽ�ŚĂǀĞ�
ďĞĞŶ�ĞƐƚĂďůŝƐŚĞĚ�ĨŽƌ�ƚŚĞ�ƚĞƐƚŝŶŐ�ĂŶĚ�
ƚŚĞƌĂƉǇ�ĞŶǀŝƌŽŶŵ

ĞŶƚ͘�^ƉĞĐŝĂůŝƐƚ͛Ɛ�
ĂƚƚĞŵ

ƉƚƐ�ƚŽ�ŵ
ŽŶŝƚŽƌ�ĂŶĚ�ĐŽƌƌĞĐƚ�

ŶĞŐĂƚŝǀĞ�ƐƚƵĚĞŶƚ�ďĞŚĂǀŝŽƌ�ĚƵƌŝŶŐ�
ĞǀĂůƵĂƚŝŽŶ�ĂŶĚ�ƚƌĞĂƚŵ

ĞŶƚ�ĂƌĞ�ƉĂƌƚŝĂůůǇ�
ƐƵĐĐĞƐƐĨƵů͘ (3c.IN

) 

E
Ž�ƐƚĂŶĚĂƌĚƐ�ŽĨ�ĐŽŶĚƵĐƚ�ŚĂǀĞ�ďĞĞŶ�

ĞƐƚĂďůŝƐŚĞĚ͕�ĂŶĚ�ƐƉĞĐŝĂůŝƐƚ�ĚŝƐƌĞŐĂƌĚƐ�
Žƌ�ĨĂŝůƐ�ƚŽ�ĂĚĚƌĞƐƐ�ŶĞŐĂƚŝǀĞ�ƐƚƵĚĞŶƚ�
ďĞŚĂǀŝŽƌ�ĚƵƌŝŶŐ�ĞǀĂůƵĂƚŝŽŶ�Žƌ�
ƚƌĞĂƚŵ

ĞŶƚ͘ (3c.I) 

3d. O
rganizing physical space for testing of students and providing therapy 

H
ighly Effective 

Effective 
Im

provem
ent N

ecessary 
Ineffective 

The ƚĞƐƚŝŶŐ�ĂŶĚ�ƚŚĞƌĂƉǇ�ĞŶǀŝƌŽŶŵ
ĞŶƚ�

ŝƐ�ŚŝŐŚůǇ�ŽƌŐĂŶŝǌĞĚ�ĂŶĚ�ŝƐ�ŝŶǀŝƚŝŶŐ�ƚŽ�
ƐƚƵĚĞŶƚƐ͘�WƵƌƉŽƐĞĨƵů�ƐƵƉƉŽƌƚƐ�ĂƌĞ�ĨƵůůǇ�
ŝŶƚĞŐƌĂƚĞĚ�ĂŶĚ�Ɛŵ

ŽŽƚŚůǇ�ĞůŝĐŝƚ�ƉŽƐŝƚŝǀĞ�
ďĞŚĂǀŝŽƌƐ�ĂŶĚ�ŝŶƚĞƌĂĐƚŝŽŶƐ͘�D

ĂƚĞƌŝĂůƐ�
ĂƌĞ�ĐŽŶǀĞŶŝĞŶƚ�ǁ

ŚĞŶ�ŶĞĞĚĞĚ͘ ;ϯď͘,�Ϳ 

dŚĞ�ƚĞƐƚŝŶŐ�ĂŶĚ�ƚŚĞƌĂƉǇ�ĞŶǀŝƌŽŶŵ
ĞŶƚ�ŝƐ�

ǁ
Ğůů�ŽƌŐĂŶŝǌĞĚ�ĂŶĚ�ŝŶĐůƵĚĞƐ�ƉƵƌƉŽƐĞĨƵů�

ƐƵƉƉŽƌƚƐ�ƚŚĂƚ�ĞůŝĐŝƚ�ƉŽƐŝƚŝǀĞ�ďĞŚĂǀŝŽƌƐ�
ĂŶĚ�ŝŶƚĞƌĂĐƚŝŽŶƐ͖�ŵ

ĂƚĞƌŝĂůƐ�ĂƌĞ�
ĂǀĂŝůĂďůĞ�ǁ

ŚĞŶ�ŶĞĞĚĞĚ͘ (3d.E) 

dŚĞ�ƚĞƐƚŝŶŐ�ĂŶĚ�ƚŚĞƌĂƉǇ�ĞŶǀŝƌŽŶŵ
ĞŶƚ�ŝƐ�

ŵ
ŽĚĞƌĂƚĞůǇ�ǁ

Ğůů�ŽƌŐĂŶŝǌĞĚ�ĂŶĚ�
ŵ
ŽĚĞƌĂƚĞůǇ�ǁ

Ğůů�ƐƵŝƚĞĚ�ƚŽ�ǁ
ŽƌŬŝŶŐ�ǁ

ŝƚŚ 
ƐƚƵĚĞŶƚƐ͘�D

ĂƚĞƌŝĂůƐ�ĂƌĞ�ĚŝĨĨŝĐƵůƚ�ƚŽ�ĨŝŶĚ�
ǁ
ŚĞŶ�ŶĞĞĚĞĚ͘ (3d.IN

) 

dŚĞ�ƚĞƐƚŝŶŐ�ĂŶĚ�ƚŚĞƌĂƉǇ�ĞŶǀŝƌŽŶŵ
ĞŶƚ�ŝƐ�

ĚŝƐŽƌŐĂŶŝǌĞĚ�ĂŶĚ�ƉŽŽƌůǇ�ƐƵŝƚĞĚ�ƚŽ�
ǁ
ŽƌŬŝŶŐ�ǁ

ŝƚŚ�ƐƚƵĚĞŶƚƐ͘�D
ĂƚĞƌŝĂůƐ�ĂƌĞ�

ƵƐƵĂůůǇ�ĂǀĂŝůĂďůĞ͘ (3d.I) 
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 Dom

ain 4: Support Person as a Professional 
4a. Reflecting on practice 

H
ighly Effective 

Effective 
Im

provem
ent N

ecessary 
Ineffective 

^ƉĞĐŝĂůŝƐƚ͛Ɛ�ƌĞĨůĞĐƚŝŽŶ�ŝƐ�ŚŝŐŚůǇ�ĂĐĐƵƌĂƚĞ�
ĂŶĚ�ƉĞƌĐĞƉƚŝǀĞ͕�ĐŝƚŝŶŐ�ƐƉĞĐŝĨŝĐ�
ĞǆĂŵ

ƉůĞƐ�ƚŚĂƚ�ǁ
ĞƌĞ�ŶŽƚ�ĨƵůůǇ�ƐƵĐĐĞƐƐĨƵů�

ĨŽƌ�Ăƚ�ůĞĂƐƚ�ƐŽŵ
Ğ�ƐƚƵĚĞŶƚƐ͘�^ƉĞĐŝĂůŝƐƚ�

ĚƌĂǁ
Ɛ�ŽŶ�ĂŶ�ĞǆƚĞŶƐŝǀĞ�ƌĞƉĞƌƚŽŝƌĞ�ƚŽ�

ƐƵŐŐĞƐƚ�ĂůƚĞƌŶĂƚŝǀĞ�ƐƚƌĂƚĞŐŝĞƐ͕�ŚĂƐ�Ă�
ƉůĂŶ�ƚŽ�ŝŵ

ƉůĞŵ
ĞŶƚ͕�ĂŶĚ�ĨŝŶĚƐ�ĐƌĞĂƚŝǀĞ�

ǁ
ĂǇƐ�ƚŽ�ŵ

ĞĞƚ�ƐƚƵĚĞŶƚ�ŶĞĞĚƐ͘ (4a.HE) 

^ƉĞĐŝĂůŝƐƚ͛Ɛ�ƌĞĨůĞĐƚŝŽŶ�ƉƌŽǀŝĚĞƐ�ĂŶ�
ĂĐĐƵƌĂƚĞ�ĂŶĚ�ŽďũĞĐƚŝǀĞ�ĚĞƐĐƌŝƉƚŝŽŶ�ŽĨ�
ƉƌĂĐƚŝĐĞ͕�ĐŝƚŝŶŐ�ƐƉĞĐŝĨŝĐ�ƉŽƐŝƚŝǀĞ�ĂŶĚ�
ŶĞŐĂƚŝǀĞ�ĐŚĂƌĂĐƚĞƌŝƐƚŝĐƐ͘�^ƉĞĐŝĂůŝƐƚ�
ŵ
ĂŬĞƐ�ƐŽŵ

Ğ�ƐƉĞĐŝĨŝĐ�ƐƵŐŐĞƐƚŝŽŶƐ�ĂƐ�ƚŽ�
ŚŽǁ

�ƚŚĞ�ƚŚĞƌĂƉǇ�ƉƌŽŐƌĂŵ
�ŵ

ŝŐŚƚ�ďĞ�
ŝŵ

ƉƌŽǀĞĚ͘ (4a.E) 

^ƉĞĐŝĂůŝƐƚ͛Ɛ�ƌĞĨůĞĐƚŝŽŶ�ŽŶ�ƉƌĂĐƚŝĐĞ�ŝƐ�
ŵ
ŽĚĞƌĂƚĞůǇ�ĂĐĐƵƌĂƚĞ�ĂŶĚ�ŽďũĞĐƚŝǀĞ�

ǁ
ŝƚŚŽƵƚ�ĐŝƚŝŶŐ�ƐƉĞĐŝĨŝĐ�ĞǆĂŵ

ƉůĞƐ͕�ĂŶĚ�
ǁ
ŝƚŚ�ŽŶůǇ�ŐůŽďĂů�ƐƵŐŐĞƐƚŝŽŶƐ�ĂƐ�ƚŽ�ŚŽǁ

�
ŝƚ�ŵ

ŝŐŚƚ�ďĞ�ŝŵ
ƉƌŽǀĞĚ͘ (4a.IN

) 

^ƉĞĐŝĂůŝƐƚ�ĚŽĞƐ�ŶŽƚ�ƌĞĨůĞĐƚ�ŽŶ�ƉƌĂĐƚŝĐĞ͕�
Žƌ�ƚŚĞ�ƌĞĨůĞĐƚŝŽŶƐ�ĂƌĞ�ŝŶĂĐĐƵƌĂƚĞ�Žƌ�
self-ƐĞƌǀŝŶŐ͘ (4a.I) 

4b. Participating in a professional com
m

unity
 

H
ighly Effective 

Effective 
Im

provem
ent N

ecessary 
Ineffective 

^ƉĞĐŝĂůŝƐƚ�ŵ
ĞĞƚƐ�͞ƉƌŽĨŝĐŝĞŶƚ�ĐƌŝƚĞƌŝŽŶ͟�

ĂŶĚ�ĂƐƐƵŵ
ĞƐ�Ă�ůĞĂĚĞƌƐŚŝƉ�ƌŽůĞ�ǁ

ŝƚŚ�
ĐŽůůĞĂŐƵĞƐ͘ ;ϰď͘,�Ϳ 

^ƉĞĐŝĂůŝƐƚ�ŵ
ĂŝŶƚĂŝŶƐ�Ă�ƉŽƐŝƚŝǀĞ�ĂŶĚ�

ƉƌŽĚƵĐƚŝǀĞ�ƌĞůĂƚŝŽŶƐŚŝƉ�ǁ
ŝƚŚ�

ĐŽůůĞĂŐƵĞƐ͘�^ƉĞĐŝĂůŝƐƚ�ƉĂƌƚŝĐŝƉĂƚĞƐ�ŝŶ�
ƚŚĞ�ĨŽůůŽǁ

ŝŶŐ͕�ŝŶ�ŽƌĚĞƌ�ŽĨ�ƉƌŝŽƌŝƚǇ͗ 
1. ƐĐŚŽŽů�ĞǀĞŶƚƐ͖ 
2. ƉƌŽũĞĐƚƐ�ĂŶĚ�ĐŽŵ

ŵ
ŝƚƚĞĞƐ͖�Žƌ 

3. ĚŝƐƚƌŝĐƚ�ĞǀĞŶƚƐ 
;ϰď͘�Ϳ 

^ƉĞĐŝĂůŝƐƚ͛Ɛ�ƌĞůĂƚŝŽŶƐŚŝƉƐ�ǁ
ŝƚŚ�

ĐŽůůĞĂŐƵĞƐ�ĂƌĞ�ĐŽƌĚŝĂů͕�ĂŶĚ�ƐƉĞĐŝĂůŝƐƚ�
ƉĂƌƚŝĐŝƉĂƚĞƐ�ŝŶ�ƚŚĞ�ĨŽůůŽǁ

ŝŶŐ͕�ŝŶ�ŽƌĚĞƌ�
ŽĨ�ƉƌŝŽƌŝƚǇ͗ 
1. ƐĐŚŽŽů�ĞǀĞŶƚƐ͖ 
2. ƉƌŽũĞĐƚƐ�ĂŶĚ�ĐŽŵ

ŵ
ŝƚƚĞĞƐ͖�Žƌ 

3. ĚŝƐƚƌŝĐƚ�ĞǀĞŶƚƐ 
ǁ
ŚĞŶ�ƐƉĞĐŝĨŝĐĂůůǇ�ĂƐŬĞĚ�ƚŽ�ĚŽ�ƐŽ͘ 

;ϰď͘/EͿ 

^ƉĞĐŝĂůŝƐƚ͛Ɛ�ƌĞůĂƚŝŽŶƐŚŝƉƐ�ǁ
ŝƚŚ�

ĐŽůůĞĂŐƵĞƐ�ĂƌĞ�ŶĞŐĂƚŝǀĞ�Žƌ�ƐĞůĨ-ƐĞƌǀŝŶŐ͕�
ĂŶĚ�ƐƉĞĐŝĂůŝƐƚ�ĂǀŽŝĚƐ�ďĞŝŶŐ�ŝŶǀŽůǀĞĚ�ŝŶ�
ƐĐŚŽŽů�ĂŶĚ�ĚŝƐƚƌŝĐƚ�ĞǀĞŶƚƐ�ĂŶĚ�ƉƌŽũĞĐƚƐ͘ 
;ϰď͘/Ϳ 

4c. Engaging in professional developm
ent 

H
ighly Effective 

Effective 
Im

provem
ent N

ecessary 
Ineffective 

^ƉĞĐŝĂůŝƐƚ�ĂĐƚŝǀĞůǇ�ƉƵƌƐƵĞƐ�ƉƌŽĨĞƐƐŝŽŶĂů�
ĚĞǀĞůŽƉŵ

ĞŶƚ�ŽƉƉŽƌƚƵŶŝƚŝĞƐ�ĂŶĚ�ŵ
ĂŬĞƐ�

Ă�ƐƵďƐƚĂŶƚŝĂů�ĐŽŶƚƌŝďƵƚŝŽŶ�ƚŽ�ƚŚĞ�
ƉƌŽĨĞƐƐŝŽŶ�ƚŚƌŽƵŐŚ�ƐƵĐŚ�ĂĐƚŝǀŝƚŝĞƐ�ĂƐ�
ŽĨĨĞƌŝŶŐ�ǁ

ŽƌŬƐŚŽƉƐ�ƚŽ�ĐŽůůĞĂŐƵĞƐ͘ 
(4c.HE) 

^ƉĞĐŝĂůŝƐƚ�ƐĞĞŬƐ�ŽƵƚ�ŽƉƉŽƌƚƵŶŝƚŝĞƐ�ĨŽƌ�
ƉƌŽĨĞƐƐŝŽŶĂů�ĚĞǀĞůŽƉŵ

ĞŶƚ�ďĂƐĞĚ�ŽŶ�ĂŶ�
ŝŶĚŝǀŝĚƵĂů�ĂƐƐĞƐƐŵ

ĞŶƚ�ŽĨ�ŶĞĞĚ͘ (4c.E) 

^ƉĞĐŝĂůŝƐƚ͛Ɛ�ƉĂƌƚŝĐŝƉĂƚŝŽŶ�ŝŶ�
ƉƌŽĨĞƐƐŝŽŶĂů�ĚĞǀĞůŽƉŵ

ĞŶƚ�ĂĐƚŝǀŝƚŝĞƐ�ŝƐ�
ůŝŵ

ŝƚĞĚ�ƚŽ�ƚŚŽƐĞ�ƚŚĂƚ�ĂƌĞ�ĐŽŶǀĞŶŝĞŶƚ�Žƌ�
ĂƌĞ�ƌĞƋƵŝƌĞĚ͘ (4c.IN) 

^ƉĞĐŝĂůŝƐƚ�ĚŽĞƐ�ŶŽƚ�ƉĂƌƚŝĐŝƉĂƚĞ�ŝŶ�
ƉƌŽĨĞƐƐŝŽŶĂů�ĚĞǀĞůŽƉŵ

ĞŶƚ�ĂĐƚŝǀŝƚŝĞƐ͕�
ĞǀĞŶ�ǁ

ŚĞŶ�ƐƵĐŚ�ĂĐƚŝǀŝƚŝĞƐ�ĂƌĞ�ĐůĞĂƌůǇ�
ŶĞĞĚĞĚ�ĨŽƌ�ƚŚĞ�ĚĞǀĞůŽƉŵ

ĞŶƚ�ŽĨ�ƐŬŝůůƐ͘ 
(4c.I) 

4d. Show
ing professionalism

, including integrity, advocacy, and m
aintaining confidentiality

 
H

ighly Effective 
Effective 

Im
provem

ent N
ecessary 

Ineffective 
^ƉĞĐŝĂůŝƐƚ�ĐĂŶ�ďĞ�ĐŽƵŶƚĞĚ�ŽŶ�ƚŽ�ŚŽůĚ�
ĞǆĞŵ

ƉůĂƌǇ�ƐƚĂŶĚĂƌĚƐ�ŽĨ�ŚŽŶĞƐƚǇ͕�
ŝŶƚĞŐƌŝƚǇ͕�ĂŶĚ�ĐŽŶĨŝĚĞŶƚŝĂůŝƚǇ�ĂŶĚ�ƚŽ�
ĂĚǀŽĐĂƚĞ�ĨŽƌ�ƐƚƵĚĞŶƚƐ͕�ƚĂŬŝŶŐ�Ă�
ůĞĂĚĞƌƐŚŝƉ�ƌŽůĞ�ǁ

ŝƚŚ�ĐŽůůĞĂŐƵĞƐ�ŝŶ�

^ƉĞĐŝĂůŝƐƚ�ĚŝƐƉůĂǇƐ�ŚŝŐŚ�ƐƚĂŶĚĂƌĚƐ�ŽĨ�
honĞƐƚǇ͕�ŝŶƚĞŐƌŝƚǇ͕�ĂŶĚ�ĐŽŶĨŝĚĞŶƚŝĂůŝƚǇ�
ŝŶ�ŝŶƚĞƌĂĐƚŝŽŶƐ�ǁ

ŝƚŚ�ĐŽůůĞĂŐƵĞƐ͕�
ƐƚƵĚĞŶƚƐ͕�ĂŶĚ�ƚŚĞ�ƉƵďůŝĐ�ĂŶĚ�ĂĚǀŽĐĂƚĞƐ�
ĨŽƌ�ƐƚƵĚĞŶƚƐ�ǁ

ŚĞŶ�ŶĞĞĚĞĚ͘ (4d.E) 

^ƉĞĐŝĂůŝƐƚ�ŝƐ�ŚŽŶĞƐƚ�ŝŶ�ŝŶƚĞƌĂĐƚŝŽŶƐ�ǁ
ŝƚŚ�

ĐŽůůĞĂŐƵĞƐ͕�ƐƚƵĚĞŶƚƐ͕�ĂŶĚ�ƚŚĞ�ƉƵďůŝĐ͕�
ƉůĂǇƐ�Ă�ŵ

ŽĚĞƌĂƚĞ�ĂĚǀŽĐĂĐǇ�ƌŽůĞ�ĨŽƌ 
ƐƚƵĚĞŶƚƐ͕�ĂŶĚ�ĚŽĞƐ�ŶŽƚ�ǀŝŽůĂƚĞ�
ƉƌŝŶĐŝƉůĞƐ�ŽĨ�ĐŽŶĨŝĚĞŶƚŝĂůŝƚǇ͘(4d.IN) 

^ƉĞĐŝĂůŝƐƚ�ĚŝƐƉůĂǇƐ�ĚŝƐŚŽŶĞƐƚǇ�ŝŶ�
ŝŶƚĞƌĂĐƚŝŽŶƐ�ǁ

ŝƚŚ�ĐŽůůĞĂŐƵĞƐ͕�ƐƚƵĚĞŶƚƐ͕�
ĂŶĚ�ƚŚĞ�ƉƵďůŝĐ�ĂŶĚ�ǀŝŽůĂƚĞƐ�ƉƌŝŶĐŝƉůĞƐ�
ŽĨ�ĐŽŶĨŝĚĞŶƚŝĂůŝƚǇ͘ (4d.I) 
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 ĚĞŵ

ŽŶƐƚƌĂƚŝŶŐ�ĞƚŚŝĐĂů�ƉƌĂĐƚŝĐĞƐ͘ 
(4d.HE) 

Dom
ain 5: Involvem

ent in Assisting Pupils, Parents and Educational Personnel 
5a. Establishing rapport w

ith students 
H

ighly Effective 
Effective 

Im
provem

ent N
ecessary 

Ineffective 
^ƉĞĐŝĂůŝƐƚ͛Ɛ�ŝŶƚĞƌĂĐƚŝŽŶƐ�ǁ

ŝƚŚ�ƐƚƵĚĞŶƚƐ�
ĂƌĞ�ƉŽƐŝƚŝǀĞ�ĂŶĚ�ƌĞƐƉĞĐƚĨƵů͕�ƌĞĨůĞĐƚŝŶŐ�Ă�
ŚŝŐŚ�ĚĞŐƌĞĞ�ŽĨ�ĐŽŵ

ĨŽƌƚ�ĂŶĚ�ƚƌƵƐƚ�ŝŶ�ƚŚĞ�
ƌĞůĂƚŝŽŶƐŚŝƉ�ĚƵƌŝŶŐ�ƚĞƐƚŝŶŐ�ĂŶĚ�
ƚŚĞƌĂƉǇ͘ (5a.HE) 

^ƉĞĐŝĂůŝƐƚ͛Ɛ�ŝŶƚĞƌĂĐƚŝŽŶƐ�ǁ
ŝƚŚ�ƐƚƵĚĞŶƚƐ�

ĂƌĞ�ƉŽƐŝƚŝǀĞ�ĂŶĚ�ƌĞƐƉĞĐƚĨƵů͖�ƐƚƵĚĞŶƚƐ�
ĂƉƉĞĂƌ�ĐŽŵ

ĨŽƌƚĂďůĞ�ĚƵƌŝŶŐ�ƚĞƐƚŝŶŐ�ĂŶĚ�
ƚŚĞƌĂƉǇ͘ (5a.E) 

^ƉĞĐŝĂůŝƐƚ͛Ɛ�ŝŶƚĞƌĂĐƚŝŽŶƐ�ĂƌĞ�Ă�ŵ
ŝǆ�ŽĨ�

ƉŽƐŝƚŝǀĞ�ĂŶĚ�ŶĞŐĂƚŝǀĞ͖�ƚŚĞ�ƐƉĞĐŝĂůŝƐƚ͛Ɛ�
ĞĨĨŽƌƚƐ�Ăƚ�ĚĞǀĞůŽƉŝŶŐ�ƌĂƉƉŽƌƚ�ĂƌĞ�
ƉĂƌƚŝĂůůǇ�ƐƵĐĐĞƐƐĨƵů�ĚƵƌŝŶŐ�ƚĞƐƚŝŶŐ�ĂŶĚ�
ƚŚĞƌĂƉǇ͘ (5a.IN

) 

^ƉĞĐŝĂůŝƐƚ͛Ɛ�ŝŶƚĞƌĂĐƚŝŽŶƐ�ǁ
ŝƚŚ�ƐƚƵĚĞŶƚƐ�

ĂƌĞ�ŶĞŐĂƚŝǀĞ�Žƌ�ŝŶĂƉƉƌŽƉƌŝĂƚĞ͖�ƐƚƵĚĞŶƚƐ�
ĂƉƉĞĂƌ�ƵŶĐŽŵ

ĨŽƌƚĂďůĞ�ĚƵƌŝŶŐ�ƚĞƐƚŝŶŐ�
ĂŶĚ�ƚŚĞƌĂƉǇ͘ (5a.I) 

5b. Im
plem

entation of therapy
 

H
ighly Effective 

Effective 
Im

provem
ent N

ecessary 
Ineffective 

^ƉĞĐŝĂůŝƐƚ�ƐƵĐĐĞƐƐĨƵůůǇ�ŵ
ĂŬĞƐ�Ă�ŵ

ĂũŽƌ�
ĂĚũƵƐƚŵ

ĞŶƚ�ƚŽ�Ă�ůĞƐƐŽŶ�ƉůĂŶ�Žƌ�ƚŚĞƌĂƉǇ�
ĂĐƚŝǀŝƚŝĞƐ�ǁ

ŚĞŶ�ŶĞĞĚĞĚ͘ ;ϱď͘,�Ϳ 

^ƉĞĐŝĂůŝƐƚ�ŵ
ĂŬĞƐ�Ă�ŵ

ŝŶŽƌ�ĂĚũƵƐƚŵ
ĞŶƚ�ƚŽ�

Ă�ůĞƐƐŽŶ�ƉůĂŶ�Žƌ�ƚŚĞƌĂƉǇ�ĂĐƚŝǀŝƚŝĞƐ�ĂŶĚ�
ƚŚĞ�ĂĚũƵƐƚŵ

ĞŶƚ�ŽĐĐƵƌƐ�Ɛŵ
ŽŽƚŚůǇ͘ ;ϱď͘�Ϳ 

^ƉĞĐŝĂůŝƐƚ�ĂƚƚĞŵ
ƉƚƐ�ƚŽ�ĂĚũƵƐƚ�Ă�ůĞƐƐŽŶ�

ƉůĂŶ�Žƌ�ƚŚĞƌĂƉǇ�ĂĐƚŝǀŝƚŝĞƐ�ǁ
ŚĞŶ�

ŶĞĞĚĞĚ͕�ǁ
ŝƚŚ�ŽŶůǇ�ƉĂƌƚŝĂůůǇ�ƐƵĐĐĞƐƐĨƵů�

ƌĞƐƵůƚƐ͘ ;ϱď͘/EͿ 

^ƉĞĐŝĂůŝƐƚ�ĂĚŚĞƌĞƐ�ƌŝŐŝĚůǇ�ƚŽ�ƚŚĞ�ůĞƐƐŽŶ�
ƉůĂŶ�Žƌ�ƚŚĞƌĂƉǇ�ĂĐƚŝǀŝƚŝĞƐ͕�ĞǀĞŶ�ǁ

hen a 
change is clearly needed. ;ϱď͘/Ϳ 

5c. Com
m

unicating w
ith fam

ilies 
H

ighly Effective 
Effective 

Im
provem

ent N
ecessary 

Ineffective 
^ƉĞĐŝĂůŝƐƚ�ĐŽŵ

ŵ
ƵŶŝĐĂƚĞƐ�ǁ

ŝƚŚ�ĨĂŵ
ŝůŝĞƐ�

ŝŶ�Ă�ŵ
ĂŶŶĞƌ�ŚŝŐŚůǇ�ƐĞŶƐŝƚŝǀĞ�ƚŽ�ĐƵůƚƵƌĂů�

ĂŶĚ�ůŝŶŐƵŝƐƚŝĐ�ƚƌĂĚŝƚŝŽŶƐ͘�^ƉĞĐŝĂůŝƐƚ�
ƌĞĂĐŚĞƐ�ŽƵƚ�ƚŽ�ĨĂŵ

ŝůŝĞƐ�ŽĨ�ƐƚƵĚĞŶƚƐ�ƚŽ�
ĞŶŚĂŶĐĞ�ƚƌƵƐƚ͘ (5c.HE) 

^ƉĞĐŝĂůŝƐƚ�ĐŽŵ
ŵ
ƵŶŝĐĂƚĞƐ�ǁ

ŝƚŚ�ĨĂŵ
ŝůŝĞƐ�

ĚŽŝŶŐ�ƐŽ�ŝŶ�Ă�ŵ
ĂŶŶĞƌ�ƐĞŶƐŝƚŝǀĞ�ƚŽ�

ĐƵůƚƵƌĂů�ĂŶĚ�ůŝŶŐƵŝƐƚŝĐ�ƚƌĂĚŝƚŝŽŶƐ͘ (5c.E) 

^ƉĞĐŝĂůŝƐƚ͛Ɛ�ĐŽŵ
ŵ
ƵŶŝĐĂƚŝŽŶ�ǁ

ŝƚŚ�
ĨĂŵ

ŝůŝĞƐ�ŝƐ�ƉĂƌƚŝĂůůǇ�ƐƵĐĐĞƐƐĨƵů͖�ďƵƚ�
ƚŚĞƌĞ�ĂƌĞ�ŽĐĐĂƐŝŽŶĂů�ŝŶƐĞŶƐŝƚŝǀŝƚŝĞƐ�ƚŽ�
ĐƵůƚƵƌĂů�ĂŶĚ�ůŝŶŐƵŝƐƚŝĐ�ƚƌĂĚŝƚŝŽŶƐ͘ (5c.IN

) 

^ƉĞĐŝĂůŝƐƚ�ĨĂŝůƐ�ƚŽ�ĐŽŵ
ŵ
ƵŶŝĐĂƚĞ�ǁ

ŝƚŚ�
ĨĂŵ

ŝůŝĞƐ�Žƌ�ĐŽŵ
ŵ
ƵŶŝĐĂƚĞƐ�ŝŶ�ĂŶ�

ŝŶƐĞŶƐŝƚŝǀĞ�ŵ
ĂŶŶĞƌ͘ (5c.I) 

5d. Collaborating w
ith teachers and adm

inistrators 
H

ighly Effective 
Effective 

Im
provem

ent N
ecessary 

Ineffective 
^ƉĞĐŝĂůŝƐƚ�ƉƌŽĂĐƚŝǀĞůǇ�ƐĞĞŬƐ�ŽƵƚ�
ƚĞĂĐŚĞƌƐ�ĂŶĚ�ĂĚŵ

ŝŶŝƐƚƌĂƚŽƌƐ�ƚŽ�ĐŽŶĨĞƌ�
ƌĞŐĂƌĚŝŶŐ�ĐĂƐĞƐ͕�ƐŽůŝĐŝƚŝŶŐ�ƚŚĞŝƌ�
ƉĞƌƐƉĞĐƚŝǀĞƐ�ŽŶ�ŝŶĚŝǀŝĚƵĂů�ƐƚƵĚĞŶƚƐ͘ 
(5d.HE) 

^ƉĞĐŝĂůŝƐƚ�ŝŶŝƚŝĂƚĞƐ�ĐŽŶƚĂĐƚ�ǁ
ŝƚŚ�

ƚĞĂĐŚĞƌƐ�ĂŶĚ�ĂĚŵ
ŝŶŝƐƚƌĂƚŽƌƐ�ƚŽ�ĐŽŶĨĞƌ�

ƌĞŐĂƌĚŝŶŐ�ŝŶĚŝǀŝĚƵĂů�ĐĂƐĞƐ͘ (5d.E) 

^ƉĞĐŝĂůŝƐƚ�ŝƐ�ĂǀĂŝůĂďůĞ�ƚŽ�ƐƚĂĨĨ�ĨŽƌ�
ƋƵĞƐƚŝŽŶƐ�ĂŶĚ�ƉůĂŶŶŝŶŐ�ĂŶĚ�ƉƌŽǀŝĚĞƐ�
ďĂĐŬŐƌŽƵŶĚ�ŵ

ĂƚĞƌŝĂů�ǁ
ŚĞŶ�ƌĞƋƵĞƐƚĞĚ͘ 

(5d.IN) 

^ƉĞĐŝĂůŝƐƚ�ŝƐ�ŶŽƚ�ĂǀĂŝůĂďůĞ�ƚŽ�ƐƚĂĨĨ�ĨŽƌ�
ƋƵĞƐƚŝŽŶƐ�ĂŶĚ�ƉůĂŶŶŝŶŐ�ĂŶĚ�ĚĞĐůŝŶĞƐ�ƚŽ�
ƉƌŽǀŝĚĞ�ďĂĐŬŐƌŽƵŶĚ�ŵ

ĂƚĞƌŝĂů�ǁ
ŚĞŶ�

ƌĞƋƵĞƐƚĞĚ͘ (5d.I) 

 



                                 IPS Multi-Classroom Leader (MCL) 
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Dom
ain 1: Builds and Cultivates Effective W

orking Relationships 
1a. Building a positive team

 culture
 

H
ighly Effective 

Effective 
Im

provem
ent N

ecessary 
Ineffective 

dŚĞ�D
�>�ďƵŝůĚƐ�Ă�ƐĞŶƐĞ�ŽĨ�ĞĨĨŝĐĂĐǇ͕�

Ğŵ
ƉŽǁ

Ğƌŵ
ĞŶƚ͕�ĂŶĚ�ƐƵƉƉŽƌƚ�Ăŵ

ŽŶŐ�
ƚĞĂŵ

�ŵ
Ğŵ

ďĞƌƐ�ƚŚĂƚ�ƌĞƐƵůƚƐ�ŝŶ�ĂŶ�
ŝŶĐƌĞĂƐĞĚ�ĐĂƉĂĐŝƚǇ�ƚŽ�ĚĞůŝǀĞƌ�ƌĞƐƵůƚƐ͘ 
dŚĞ�D

�>�ƵƐĞƐ�ŐŽŽĚ�ũƵĚŐĞŵ
ĞŶƚ�ǁ

ŚĞŶ�
ĚĞƚĞƌŵ

ŝŶŝŶŐ�ǁ
ŚĞƚŚĞƌ�ƚŽ�ŵ

ĂŝŶƚĂŝŶ�
ƚƌĂŶƐƉĂƌĞŶĐǇ�ĂŶĚ�ĐŽŶĨŝĚĞŶƚŝĂůŝƚǇ͘�dŚĞ�
M

C>�ĂƉƉƌĞĐŝĂƚĞƐ�ĚŝĨĨĞƌĞŶƚ�ǀŝĞǁ
ƉŽŝŶƚƐ�

ĂŶĚ�ďĂĐŬŐƌŽƵŶĚƐ�ĂŶĚ�ƚĂŝůŽƌƐ�ůĞĂĚĞƌƐŚŝƉ�
ƐƚǇůĞ�ĂĐĐŽƌĚŝŶŐůǇ͘�dŚĞ�D

�>�ĐĞůĞďƌĂƚĞƐ�
ƚĞĂŵ

�ĂĐĐŽŵ
ƉůŝƐŚŵ

ĞŶƚƐ͕�ƌĞŵ
ĂŝŶƐ�

ĞŶƚŚƵƐŝĂƐƚŝĐ͕�ĂŶĚ�ƌĞŵ
ĂŝŶƐ�ƉƌŽĨĞƐƐŝŽŶĂů͘�

dŚĞ�D
�>�ŵ

ĂŝŶƚĂŝŶƐ�ŽƉĞŶ�ůŝŶĞƐ�ŽĨ�
ĐŽŵ

ŵ
ƵŶŝĐĂƚŝŽŶ�ĂŶĚ�ĨĂĐŝůŝƚĂƚĞƐ�ƚĞĂŵ

�
ĐŽůůĂďŽƌĂƚŝŽŶ. (1a.HE) 

dŚĞ�D
�>�ďƵŝůĚƐ�Ă�ƉŽƐŝƚŝǀĞ͕�ƐƵƉƉŽƌƚŝǀĞ�

ĂŶĚ�ƉƌŽĚƵĐƚŝǀĞ�ƚĞĂŵ
�ĐƵůƚƵƌĞ͘�dŚĞ�D

�>�
ƉƌŽǀŝĚĞƐ�ĂŶĚ�ŵ

ĂŝŶƚĂŝŶƐ�ĐŽŶĨŝĚĞŶƚŝĂůŝƚǇ͕�
ĂĚũƵƐƚƐ�ůĞĂĚĞƌƐŚŝƉ�ƐƚǇůĞ�ďĂƐĞĚ�ŽŶ�ƚĞĂŵ

�
ŵ
Ğŵ

ďĞƌ�ǀŝĞǁ
ƉŽŝŶƚƐ�ĂŶĚ�ďĂĐŬŐƌŽƵŶĚƐ͕�

ƌĞŵ
ĂŝŶƐ�ƉƌŽĨĞƐƐŝŽŶĂů͕�ŵ

ĂŝŶƚĂŝŶƐ�ŽƉĞŶ�
ĐŽŵ

ŵ
ƵŶŝĐĂƚŝŽŶ͕ ĂŶĚ�ĨĂĐŝůŝƚĂƚĞƐ�ƚĞĂŵ

�
ĐŽůůĂďŽƌĂƚŝŽŶ. (1a.E) 

dŚĞ�D
�>�ǁ

ŽƌŬƐ�ƚŽ�ĐƌĞĂƚĞ�Ă�ƉŽƐŝƚŝǀĞ͕�
ƐƵƉƉŽƌƚŝǀĞ�ƚĞĂŵ

�ĐƵůƚƵƌĞ�ďƵƚ�ŝƐ�ůĂƌŐĞůǇ�
ƵŶƐƵĐĐĞƐƐĨƵů͘�dŚĞ�D

�>�ĂƚƚĞŵ
ƉƚƐ�ƚŽ�

Ğŵ
ƉŽǁ

Ğƌ�ƚŚĞ�ƐƚĂĨĨ�ĂŶĚ�ďƵŝůĚ�Ă�
ĐŽůůĂďŽƌĂƚŝǀĞ͕�ƚƌƵƐƚĨƵů�ĞŶǀŝƌŽŶŵ

ĞŶƚ�
ďƵƚ�ůĂĐŬƐ�ƚŚĞ�ůĞĂĚĞƌƐŚŝƉ�ƐŬŝůůƐ�ƚŽ�
esƚĂďůŝƐŚ�ƐƵĐŚ�Ă�ĐƵůƚƵƌĞ͘�&Žƌ�ĞǆĂŵ

ƉůĞ͕�
ƚŚĞ�D

�>�ĚŽĞƐ�ŶŽƚ�ĂĚũƵƐƚ�ůĞĂĚĞƌƐŚŝƉ�
ƐƚǇůĞ�ŐŝǀĞŶ�ƚĞĂŵ

�ǀŝĞǁ
ƉŽŝŶƚƐ�Žƌ�

ďĂĐŬŐƌŽƵŶĚƐ͘�(1a.IN
) 

dŚĞ�D
�>�ĚŽĞƐ�ŶŽƚ�ǁ

ŽƌŬ�ƚŽ�ĐƌĞĂƚĞ�Ă�
ƉŽƐŝƚŝǀĞ͕�ƐƵƉƉŽƌƚŝǀĞ�ƚĞĂŵ

�ĐƵůƚƵƌĞ͘�dŚĞ�
D
�>�ĚŽĞƐ�ŶŽƚ�ĚŝƐƉůĂǇ�ƉƌŽĨĞƐƐŝŽŶĂůŝƐŵ

�
Žƌ�ƌĞƐƉĞĐƚ�ĨŽƌ�ƚĞĂŵ

�ŵ
Ğŵ

ďĞƌƐ͘�dŚĞ�D
�>�

ƉƵƚƐ�ůŝƚƚůĞ�ĞĨĨŽƌƚ�ŝŶƚŽ�ůĞĂĚŝŶŐ�ĂŶĚ�
ĚĞǀĞůŽƉŝŶŐ�ƚĞĂŵ

�ŵ
Ğŵ

ďĞƌƐ͘�(1a.I) 

1b. M
anaging school relationships 

H
ighly Effective 

Effective 
Im

provem
ent N

ecessary 
Ineffective 

dŚĞ�D
�>�ďƵŝůĚƐ�ƐƚƌŽŶŐ�ƌĞůĂƚŝŽŶƐŚŝƉƐ�

ǁ
ŝƚŚ�ŵ

ƵůƚŝƉůĞ�ƐƚĂŬĞŚŽůĚĞƌƐ͘�dŚĞ�D
�>�

ŵ
ĂŝŶƚĂŝŶƐ�ŽƉĞŶ�ĐŽŵ

ŵ
ƵŶŝĐĂƚŝŽŶ�ǁ

ŝƚŚ�
ƚĞĂŵ

�ŵ
Ğŵ

ďĞƌƐ�ĂŶĚ�ĐƌĞĂƚĞƐ�Ă�ƌĞĐĞƉƚŝǀĞ�
Ăƚŵ

ŽƐƉŚĞƌĞ�ĨŽƌ�ĨĞĞĚďĂĐŬ�ĂŶĚ�
ĐŽĂĐŚŝŶŐ͘�dŚĞ�D

�>�ǁ
ŽƌŬƐ�

ĐŽůůĂďŽƌĂƚŝǀĞůǇ�ǁ
ŝƚŚ�ŽƚŚĞƌ�D

�>Ɛ͕�
ĐŽĂĐŚĞƐ͕�ĂŶĚ�ĨĂĐŝůŝƚĂƚŽƌƐ͕�ĞŶƐƵƌŝŶŐ�
ĐŽŶƐŝƐƚĞŶƚ�ĐŽŵ

ŵ
ƵŶŝĐĂƚŝŽŶ�ĂŶĚ�ƐŚĂƌŝŶŐ�

ŽĨ�ďĞƐƚ�ƉƌĂĐƚŝĐĞƐ�ĂŶĚ�ƌĞƐŽƵƌĐĞƐ͘�dŚĞ�
D
�>�ĂůƐŽ�ƌĞŐƵůĂƌůǇ�ĐŽŵ

ŵ
ƵŶŝĐĂƚĞƐ�ǁ

ŝƚŚ�
ĚŝƐƚƌŝĐƚ�ĂŶĚ�ƐĐŚŽŽů�ůĞĂĚĞƌƐ�ƚŽ�ƌĞĐĞŝǀĞ�
ĨĞĞĚďĂĐŬ�ĂŶĚ ŝŶĨŽƌŵ

�ƚŚĞŵ
�ĂďŽƵƚ�

ƌĞƐŽƵƌĐĞ�ŶĞĞĚƐ͘�;1ď͘,�Ϳ 

dŚĞ�D
�>�ŵ

ĂŝŶƚĂŝŶƐ�ŽƉĞŶ�
ĐŽŵ

ŵ
ƵŶŝĐĂƚŝŽŶ�ĂŶĚ�ĞĨĨĞĐƚŝǀĞůǇ�

ŵ
ĂŶĂŐĞƐ�ƌĞůĂƚŝŽŶƐŚŝƉƐ�ǁ

ŝƚŚ�ƚĞĂŵ
�

ŵ
Ğŵ

ďĞƌƐ͕ ŽƚŚĞƌ�D
�>Ɛ͕�ĂŶĚ�ƐĐŚŽŽů�ĂŶĚ�

ĚŝƐƚƌŝĐƚ�ůĞĂĚĞƌƐŚŝƉ͘�dŚĞ�D
�>�ǁ

ŽƌŬƐ�
ĐŽůůĂďŽƌĂƚŝǀĞůǇ�ǁ

ŝƚŚ�Ăůů�ƐƚĂŬĞŚŽůĚĞƌƐ͘�
(1ď͘�Ϳ 

dŚĞ�D
�>�ŵ

ĂŝŶƚĂŝŶƐ�ŽƉĞŶ�
ĐŽŵ

ŵ
ƵŶŝĐĂƚŝŽŶ�ĂŶĚ�ďƵŝůĚƐ�

ƌĞůĂƚŝŽŶƐŚŝƉƐ�ǁ
ŝƚŚ�ƐŽŵ

Ğ͕�ďƵƚ�ŶŽƚ�Ăůů͕�ŽĨ�
ƚŚĞ�ĨŽůůŽǁ

ŝŶŐ͗�ƚĞĂŵ
�ƚĞĂĐŚĞƌƐ͕�ŽƚŚĞƌ�

D
�>Ɛ͕�ƐĐŚŽŽů�ĂŶĚ�ĚŝƐƚƌŝĐƚ�ůĞĂĚĞƌƐŚŝƉ͘�

(1ď͘/EͿ 

dŚĞ�D
�>�ŝƐ�ƵŶƐƵĐĐĞƐƐĨƵů�Ăƚ�ďƵŝůĚŝŶŐ�

ŶĞĐĞƐƐĂƌǇ�ƐĐŚŽŽů�ƌĞůĂƚŝŽŶƐŚŝƉƐ͘�(1ď͘/Ϳ 

Dom
ain 2: Builds Teacher Capacity Through Skill Developm

ent 
2a. Review

ing instructional practices 
H

ighly Effective 
Effective 

Im
provem

ent N
ecessary 

Ineffective 
dŚĞ�D

�>�ƌĞŐƵůĂƌůǇ�ƌĞǀŝĞǁ
Ɛ�ŝŶƐƚƌƵĐƚŝŽŶĂů�

ƉƌĂĐƚŝĐĞƐ�ƚŚƌŽƵŐŚ�ŽďƐĞƌǀĂƚŝŽŶƐ͕�ĚĂƚĂ�
dŚĞ�D

�>�ƌĞŐƵůĂƌůǇ�ƌĞǀŝĞǁ
Ɛ�ĂŶĚ�ƚŝĞƌƐ�

ĞĂĐŚ�ƚĞĂŵ
�ŵ

Ğŵ
ďĞƌ͛Ɛ�ŝŶƐƚƌƵĐƚŝŽŶĂů�

D
�>�ŝƌƌĞŐƵůĂƌůǇ�ƌĞǀŝĞǁ

Ɛ�ƚŚĞ�
ŝŶƐƚƌƵĐƚŝŽŶĂů�ƉƌĂĐƚŝĐĞƐ�ŽĨ�ƚĞĂŵ

�
D
�>�ŽďƐĞƌǀĞƐ�ƚĞĂĐŚĞƌƐ�ĂŶĚ�ƚĞĂŵ

�
ŵ
Ğŵ

ďĞƌƐ�ŝŶ�ƚŚĞŝƌ�ĐůĂƐƐƌŽŽŵ
Ɛ͘�,Žǁ

ĞǀĞƌ͕�
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 ƌĞǀŝĞǁ

�ĂŶĚ�ŽƚŚĞƌ�ĂƌƚŝĨĂĐƚƐ�ƚŽ�ƚŝĞƌ�ĞĂĐŚ�
ƚĞĂŵ

�ŵ
Ğŵ

ďĞƌ͛Ɛ�ŶĞĞĚ�ĂŶĚ�ŝŶƐƚƌƵĐƚŝŽŶĂů�
ƉƌĂĐƚŝĐĞƐ͕�ĂĚũƵƐƚŝŶŐ�ŝŶƚĞŶƐŝƚǇ�ŽĨ�ƐƵƉƉŽƌƚ�
ďĂƐĞĚ�ŽŶ�ƚŚĞ�ƚĞĂĐŚĞƌ͛Ɛ�ĞĨĨĞĐƚŝǀĞŶĞƐƐ͘�
dŚĞ�D

�>�ĐŽŶĚƵĐƚƐ�ƉƌĞ-rĞǀŝĞǁ
�ƉůĂŶŶŝŶŐ�

ƐĞƐƐŝŽŶƐ͕�ĚĞĨŝŶŝŶŐ�ƐƵĐĐĞƐƐ�ŝŶĚŝĐĂƚŽƌƐ�
ĂŶĚ�ƉŽƚĞŶƚŝĂů�ĐŚĂůůĞŶŐĞƐ�ŝŶ�
ĐŽůůĂďŽƌĂƚŝŽŶ�ǁ

ŝƚŚ�ƚŚĞ�ƚĞĂŵ
�ŵ

Ğŵ
ďĞƌ͘�

dŚĞ�D
�>�Ăůŵ

ŽƐƚ�Ăůǁ
ĂǇƐ�ƐĞůĞĐƚƐ�ƚŚĞ�

ŵ
ŽƐƚ�ĂƉƉƌŽƉƌŝĂƚĞ�ƌĞǀŝĞǁ

�
ƚŽŽůƐͬŵ

ĞƚŚŽĚƐ. (2a.HE) 

ƉƌĂĐƚŝĐĞƐ͕�ĐŽŶĚƵĐƚƐ�ƉƌĞ-ƌĞǀŝĞǁ
�

ƉůĂŶŶŝŶŐ�ƐĞƐƐŝŽŶƐ͕�ĂŶĚ�ĚĞĨŝŶĞƐ�ĨŽĐƵƐ�
ĂƌĞĂƐ͘�dŚĞ�D

�>�ƵƐƵĂůůǇ�ĚĞĨŝŶĞƐ�ƐƵĐĐĞƐƐ�
ŝŶĚŝĐĂƚŽƌƐ͕�ƉŽƚĞŶƚŝĂů�ĐŚĂůůĞŶŐĞƐ͕�ĂŶĚ�
ƐĞůĞĐƚƐ�ƚŚĞ�ŵ

ŽƐƚ�ĂƉƉƌŽƉƌŝĂƚĞ�ƌĞǀŝĞǁ
�

ƚŽŽůƐͬŵ
ĞƚŚŽĚƐ. (2a.E) 

ŵ
Ğŵ

ďĞƌƐ�ĂŶĚ�ŝŶĐŽŶƐŝƐƚĞŶƚůǇ�ŝĚĞŶƚŝĨŝĞƐ�
ĨŽĐƵƐ�ĂƌĞĂƐ͘�dŚĞ�D

�>�ĚŽĞƐ�ŶŽƚ�Ăůǁ
ĂǇƐ�

ĐŽŶĚƵĐƚ�ƉƌĞ-ƌĞǀŝĞǁ
�ƉůĂŶŶŝŶŐ�ƐĞƐƐŝŽŶƐ�

ĂŶĚ�ŵ
ĂǇ�ŶŽƚ�Ăůǁ

ĂǇƐ�ƐĞůĞĐƚ�ƚŚĞ�
ĂƉƉƌŽƉƌŝĂƚĞ�ƌĞǀŝĞǁ

�ƚŽŽůƐͬŵ
ĞƚŚŽĚƐ͘�

(2a.IN) 

ƚŚĞ�ŽďƐĞƌǀĂƚŝŽŶƐ�ĂƌĞ�ŝŶĨƌĞƋƵĞŶƚ͕�ĨŽĐƵƐ�
ĂƌĞĂƐ�ŐŽ�ƵŶŝĚĞŶƚŝĨŝĞĚ͕�ĂŶĚ�ƚŚĞƌĞ�ŝƐ�ŶŽ�
ĐůĞĂƌ�ƐĐŚĞĚƵůĞ�ĨŽƌ�ĨĞĞĚďĂĐŬ�
ĐŽŶǀĞƌƐĂƚŝŽŶƐ͘�(2a.I) 

2b. D
elivering quality feedback

 
H

ighly Effective 
Effective 

Im
provem

ent N
ecessary 

Ineffective 
The M

CL ĐŽŶƐŝƐƚĞŶƚůǇ�ƉƌŽǀŝĚĞƐ�ŐƌŽǁ
ƚŚ- 

ŽƌŝĞŶƚĞĚ�ĨĞĞĚďĂĐŬ�ĂŶĚ�ŵ
ŽƚŝǀĂƚĞƐ�ƚĞĂŵ

�
ŵ
Ğŵ

ďĞƌƐ�ƚŽ�ĂĚŽƉƚ�Ă�ŐƌŽǁ
ƚŚ�ŵ

ŝŶĚƐĞƚ͘�
dŚĞ�D

�>�ĐŽŶĚƵĐƚƐ�ƚŝŵ
ĞůǇ͕�ŽŶĞ-on-one 

ĨĞĞĚďĂĐŬ�ŵ
ĞĞƚŝŶŐƐ�ǁ

ŝƚŚ�ƚĞĂŵ
�ƚĞĂĐŚĞƌƐ�

ƚŚĂƚ�ůĞĂĚ�ƚŽ�ĐůĞĂƌ�ĂŶĚ�ĂĐƚŝŽŶĂďůĞ�ŶĞǆƚ�
ƐƚĞƉƐ�ĨŽĐƵƐĞĚ�ŽŶ�ŬĞǇ�ůĞǀĞƌƐ�ĨŽƌ�
ŝŶƐƚƌƵĐƚŝŽŶĂů�ĞĨĨĞĐƚŝǀĞŶĞƐƐ͘ The M

CL 
ůĞĂĚƐ�ƚĞĂŵ

�ƚĞĂĐŚĞƌƐ�ƚŽ�ƌĞĨůĞĐƚ�ŽŶ�ƚŚĞŝƌ�
ƉƌĂĐƚŝĐĞ�ĂŶĚ�ďĞŐŝŶ�ƚŽ�ĂĐĐƵƌĂƚĞůǇ�
ŝĚĞŶƚŝĨǇ�ƚŚĞŝƌ�ĂƌĞĂƐ�ŽĨ�ŐƌŽǁ

ƚŚ�ĂŶĚ�ůĞĂĚ�
ƚŚĞŝƌ Žǁ

Ŷ�ĚĞǀĞůŽƉŵ
ĞŶƚ͘�;2ď͘,�Ϳ 

dŚĞ�D
�>�ƉƌŽǀŝĚĞƐ�ďŽƚŚ�ǁ

ƌŝƚƚĞŶ�ĂŶĚ�
ǀĞƌďĂů�ĨĞĞĚďĂĐŬ͕�ƐĐŚĞĚƵůĞƐ�ƉƌĞ-
ƉůĂŶŶĞĚ�ĐŽĂĐŚŝŶŐ�ĐŽŶǀĞƌƐĂƚŝŽŶƐ�ƚŚĂƚ�
ĂƌĞ�ĚŽĐƵŵ

ĞŶƚĞĚ�ƚŽ�ďĞ�ĐŽŶĚƵĐƚĞĚ�ƐŽŽŶ�
ĂĨƚĞƌ�ƚŚĞ�ƌĞǀŝĞǁ

�ĂŶĚ�ŐĞŶĞƌĂůůǇ�ĂĚŚĞƌĞƐ�
ƚŽ�ƚŚĂƚ�ƐĐŚĞĚƵůŝŶŐ͘�dŚĞ�D

�>�ĐŽŶĚƵĐƚƐ�
ĞĨĨĞĐƚŝǀĞ�ĐŽĂĐŚŝŶŐ�ĐŽŶǀĞƌƐĂƚŝŽŶƐ�ƚŚĂƚ�
ƵƐƵĂůůǇ�ŝŶĐůƵĚĞ�ƚŚĞ�ƚĞĂŵ

�ŵ
Ğŵ

ďĞƌ͛Ɛ�
ƉŽƐƚ-ƌĞǀŝĞǁ

�ƌĞĨůĞĐƚŝŽŶƐ͘�dŚĞ�ƐĞƐƐŝŽŶƐ�
ƌĞƐƵůƚ ŝŶ�ĐůĞĂƌ�ĂŶĚ�ĂĐƚŝŽŶĂďůĞ�ĨĞĞĚďĂĐŬ�
ĂŶĚ�ĐůĞĂƌ�ŐŽĂůƐ�ĨŽƌ�ŝŵ

ƉƌŽǀĞŵ
ĞŶƚ. 

(2ď͘�Ϳ 

dŚĞ�D
�>�ƉƌŽǀŝĚĞƐ�ĨĞĞĚďĂĐŬ͕�ďƵƚ�ƚŚĞ�

ĐŽĂĐŚŝŶŐ�ĐŽŶǀĞƌƐĂƚŝŽŶƐ�ŽĨƚĞŶ�ůĂĐŬ�
ĐůĞĂƌ�ƉůĂŶƐ͕�ĂĐƚŝŽŶ�ƐƚĞƉƐ͕�Žƌ�ƚŝŵ

ĞůŝŶĞƐ͘�
dĞĂĐŚĞƌƐ�ƌĂƌĞůǇ�ĐŽŵ

ƉůĞƚĞ�Ă�ƌĞĨůĞĐƚŝŽŶ�
ƉƌŝŽƌ�ƚŽ�ĐŽĂĐŚŝŶŐ�ĐŽŶǀĞƌƐĂƚŝŽŶƐ�ĂŶĚ�
ƚŚĞ�ĨĞĞĚďĂĐŬ�ƌĞĐĞŝǀĞĚ�ŝƐ�ŶŽƚ�Ăůǁ

ĂǇƐ�
ĐůĞĂƌ�Žƌ�ĂĐƚŝŽŶĂďůĞ͘�(2ď͘/E

Ϳ 

The M
CL ƉƌŽǀŝĚĞƐ�ŝŶĨƌĞƋƵĞŶƚ�ĨĞĞĚďĂĐŬ�

ĂŶĚ�ƚŚĞ�ĨĞĞĚďĂĐŬ�ƉƌŽǀŝĚĞĚ�ŝŶ�ĐŽĂĐŚŝŶŐ�
ĐŽŶǀĞƌƐĂƚŝŽŶƐ�ŝƐ�ŽĨƚĞŶ�ŶĞŝƚŚĞƌ�ĐůĞĂƌ�ŶŽƌ�
ĂĐƚŝŽŶĂďůĞ͘��ŽĂĐŚŝŶŐ�ĐŽŶǀĞƌƐĂƚŝŽŶƐ�ĂƌĞ�
ƵŶĨŽĐƵƐĞĚ�ĂŶĚ�ƵŶƉƌŽĚƵĐƚŝǀĞ͘�(2ď͘/Ϳ 

2c. N
avigating difficult conversations 

H
ighly Effective 

Effective 
Im

provem
ent N

ecessary 
Ineffective 

dŚĞ�D
�>�ƌĞƐƉĞĐƚĨƵůůǇ�ĂŶĚ�ĞĨĨĞĐƚŝǀĞůǇ�

ŶĂǀŝŐĂƚĞƐ�ĚŝĨĨŝĐƵůƚ�ĐŽŶǀĞƌƐĂƚŝŽŶƐ�ǁ
ŝƚŚ�

ƐĐŚŽŽů�ůĞĂĚĞƌƐ�ĂŶĚ�ƚĞĂŵ
�ƚĞĂĐŚĞƌƐ�ƚŽ�

ĂĚĚƌĞƐƐ�ŵ
ŝƐĐŽŵ

ŵ
ƵŶŝĐĂƚŝŽŶƐ�Žƌ�ƉƌŽǀŝĚĞ�

ĨĞĞĚďĂĐŬ͘ dŚĞ�D
�>�ƐĞƚƐ�Ă�ĐůĞĂƌ�ƉƵƌƉŽƐĞ�

ĨŽƌ�ƚŚĞ�ĐŽŶǀĞƌƐĂƚŝŽŶ͕�ĐŽŶƐŝĚĞƌƐ�
ƉŽƐƐŝďůĞ�ƐŽůƵƚŝŽŶƐ�ƚŽ�ƚŚĞ�ŝƐƐƵĞ�Ăƚ�ŚĂŶĚ͕�
ĂŶĚ�ůĞĂǀĞƐ�Ğŵ

ŽƚŝŽŶƐ�ŽƵƚ�ŽĨ�ƚŚĞ�
ĐŽŶǀĞƌƐĂƚŝŽŶ͘�dŚĞ�D

�>�ŝƐ�Ğŵ
ƉĂƚŚĞƚŝĐ�

ƚŽ�ŽƚŚĞƌ�ǀŝĞǁ
ƉŽŝŶƚƐ�ĂŶĚ�ĞŶƐƵƌĞƐ�ƚŚĂƚ�

ƚŚĞƌĞ�ŝƐ�ĐůĂƌŝƚǇ�ĂŶĚ�ĂĐĐŽƵŶƚĂďŝůŝƚǇ�ĨŽƌ 
ŶĞǆƚ�ƐƚĞƉƐ͘�(2c.HE) 

dŚĞ�D
�>�ƐƵĐĐĞƐƐĨƵůůǇ�ŶĂǀŝŐĂƚĞƐ�ĚŝĨĨŝĐƵůƚ�

ĐŽŶǀĞƌƐĂƚŝŽŶƐ�ǁ
ŝƚŚ�ƐĐŚŽŽů�ůĞĂĚĞƌƐ�ĂŶĚ�

ƚĞĂŵ
�ƚĞĂĐŚĞƌƐ�ƚŽ�ĂĚĚƌĞƐƐ�

ŵ
ŝƐĐŽŵ

ŵ
ƵŶŝĐĂƚŝŽŶƐ�Žƌ�ǁ

ŽƌŬƉůĂĐĞ�
challenges͘�dŚĞ�D

�>�ŚĞůƉƐ�ďƌĂŝŶƐƚŽƌŵ
�

ƐŽůƵƚŝŽŶƐ�ƚŽ�ƚŚĞ�ŝƐƐƵĞƐ�Ăƚ�ŚĂŶĚ�ĂŶĚ�
ƉƌŽǀŝĚĞƐ�ŶĞǆƚ�ƐƚĞƉƐ͘�(2c.E) 

dŚĞ�D
�>�ŝƐ�ƐŽŵ

Ğƚŝŵ
ĞƐ�ƐƵĐĐĞƐƐĨƵů�Ăƚ�

ŶĂǀŝŐĂƚŝŶŐ�ĚŝĨĨŝĐƵůƚ�ĐŽŶǀĞƌƐĂƚŝŽŶƐ͘ 
,Žǁ

ĞǀĞƌ͕�ƚŚĞ�D
�>�ĚŽĞƐ�ŶŽƚ�ƐĞƚ�Ă�ĐůĞĂƌ�

ƉƵƌƉŽƐĞ�ĨŽƌ�ƚŚĞ�ĐŽŶǀĞƌƐĂƚŝŽŶ�Žƌ�
ƉƌŽǀŝĚĞ�ĐůĂƌŝƚǇ�ĂŶĚ�ĂĐĐŽƵŶƚĂďŝůŝƚǇ�ĨŽƌ�
ŶĞǆƚ�ƐƚĞƉƐ͘�;2c.IN

) 

dŚĞ�D
�>�ŝƐ�ƵŶƐƵĐĐĞƐƐĨƵů�Ăƚ�ŶĂǀŝŐĂƚŝŶŐ�

ĚŝĨĨŝĐƵůƚ�ĐŽŶǀĞƌƐĂƚŝŽŶƐ͘�dŚĞ�D
�>�ĂůůŽǁ

Ɛ�
Ğŵ

ŽƚŝŽŶƐ�ƚŽ�ĞŶƚĞƌ�ƚŚĞ�ĐŽŶǀĞƌƐĂƚŝŽŶ�ĂŶĚ�
ĚŽĞƐŶ͛ƚ�ĞĨĨĞĐƚŝǀĞůǇ�ůŝƐƚĞŶ�ƚŽ�ƚŚĞ�
ƉĂƌƚŝĐŝƉĂŶƚ;ƐͿ͘�(2c.I) 
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 2d. Leveraging m

ultiple coaching techniques 
H

ighly Effective 
Effective 

Im
provem

ent N
ecessary 

Ineffective 
dŚĞ�D

�>�ƵƐĞƐ�Ă�ǀĂƌŝĞƚǇ�ŽĨ�ĐŽĂĐŚŝŶŐ�
ƚĞĐŚŶŝƋƵĞƐ�ĂŶĚ�ƐƚƌĂƚĞŐŝĞƐ�ĚĂŝůǇ�ƚŽ�ŵ

ĞĞƚ�
ƚŚĞ�ǀĂƌǇŝŶŐ�ŶĞĞĚƐ�ŽĨ�ŝŶĚŝǀŝĚƵĂů�ƚĞĂŵ

�
ŵ
Ğŵ

ďĞƌƐ͕�ŝŶĐůƵĚŝŶŐ�ůĞƐƐŽŶ�ƉůĂŶŶŝŶŐ�
ĂŶĚ�ĨĞĞĚďĂĐŬ͕�ŵ

ŽĚĞůŝŶŐ͕�ĐŽ-ƚĞĂĐŚŝŶŐ͕�
ƌĞĂů�ƚŝŵ

Ğ�ĐŽĂĐŚŝŶŐ͕�ƉƌĂĐƚŝĐĞͬƌŽůĞ�ƉůĂǇ͕�
ĚĂƚĂ�ĂŶĂůǇƐŝƐ��ǀŝƌƚƵĂů�ĐŽĂĐŚŝŶŐ͕�ǀŝĚĞŽ�
ŽďƐĞƌǀĂƚŝŽŶƐ͕�ĂŶĚ�ƵƐŝŶŐ�ƚŚĞ�D

�>͛Ɛ�Žǁ
Ŷ�

classroom
 as a m

odel classroom
. The 

D
�>�ŝĚĞŶƚŝĨŝĞƐ͕�ƐĞĞŬƐ�ŽƵƚ�ĂŶĚ�

ĂĚǀŽĐĂƚĞƐ�ĨŽƌ�ĂĚĚŝƚŝŽŶĂů�ƌĞƐŽƵƌĐĞƐ�ĨŽƌ�
ƚŚĞ�ƚĞĂŵ

. (2d.HE) 

dŚĞ�D
�>�ƌĞŐƵůĂƌůǇ�ƵƐĞƐ�ŵ

ƵůƚŝƉůĞ�
ĐŽĂĐŚŝŶŐ�ƚĞĐŚŶŝƋƵĞƐ�ƚŽ�ŝŵ

ƉƌŽǀĞ�
ƉƌĂĐƚŝĐĞ͕�ŝŶĐůƵĚŝŶŐ�ůĞƐƐŽŶ�ƉůĂŶŶŝŶŐ�ĂŶĚ�
ĨĞĞĚďĂĐŬ͕�ŵ

ŽĚĞůŝŶŐ͕�ĐŽ-ƚĞĂĐŚŝŶŐ͕�ĚĂƚĂ�
ĂŶĂůǇƐŝƐ͕�ƌĞĂů�ƚŝŵ

Ğ�ĐŽĂĐŚŝŶŐ͕�
ƉƌĂĐƚŝĐĞͬƌŽůĞ�ƉůĂǇ͕�ǀŝĚĞŽ�ŽďƐĞƌǀĂƚŝŽŶƐ�
ĂŶĚ�ǀŝƌƚƵĂů�ĐŽĂĐŚŝŶŐ�ĂŶĚ�ƵƐŝŶŐ�ƚŚĞ�
D
�>͛Ɛ�Žǁ

Ŷ�ĐůĂƐƐƌŽŽŵ
�ĂƐ�Ă�ŵ

ŽĚĞů�
ĐůĂƐƐƌŽŽŵ

͘�dŚĞ�D
�>�ƉƌŽǀŝĚĞƐ�ĂǀĂŝůĂďůĞ�

ƌĞƐŽƵƌĐĞƐ�ƚŽ�ƚŚĞ�ƚĞĂŵ
�ĂƐ�ŶĞĞĚĞĚ. 

(2d.E) 

dŚĞ�D
�>�ĚŽĞƐ�ŶŽƚ�ƐĞůĞĐƚ�ƚŚĞ�ƌŝŐŚƚ�

coaching ƚŽŽůƐ�ƚŽ�ŵ
ĞĞƚ�ŝŶĚŝǀŝĚƵĂů�

ƚĞĂŵ
�ŵ

Ğŵ
ďĞƌƐ͛�ŶĞĞĚƐ͘�dŚĞ�D

�>�ƌĂƌĞůǇ�
ŽƉĞŶƐ�ƵƉ�ƚŚĞŝƌ�Žǁ

Ŷ�ĐůĂƐƐƌŽŽŵ
�ĨŽƌ�

ŽďƐĞƌǀĂƚŝŽŶ͘�dŚĞ�D
�>�ƉƌŽǀŝĚĞƐ�

ƌĞƐŽƵƌĐĞƐ�ŽŶůǇ�ǁ
ŚĞŶ�ĂƐŬĞĚ͘�(2d.IN) 

dŚĞ�D
�>�ĨƌĞƋƵĞŶƚůǇ�ƵƐĞƐ�ƚŚĞ�ƐĂŵ

Ğ�
ĐŽĂĐŚŝŶŐ�ƚĞĐŚŶŝƋƵĞ͘�dŚĞ�D

�>�ĚŽĞƐ�ŶŽƚ�
ŽƉĞŶ�ƵƉ�ƚŚĞŝƌ�Žǁ

Ŷ�ĐůĂƐƐƌŽŽŵ
 for 

ŽďƐĞƌǀĂƚŝŽŶ͘�dŚĞ�D
�>�ĚŽĞƐ�ŶŽƚ�ƉƌŽǀŝĚĞ�

ŝŶƐƚƌƵĐƚŝŽŶĂů�ƌĞƐŽƵƌĐĞƐ�ĨŽƌ�ƚŚĞ�ƚĞĂŵ
. 

(2d.I) 

2e. Facilitating team
 m

eetings 
H

ighly Effective 
Effective 

Im
provem

ent N
ecessary 

Ineffective 
dŚĞ�D

�>�ĐŽŶƐŝƐƚĞŶƚůǇ�ƵƚŝůŝǌĞƐ�Ă�ĐůĞĂƌ�
ĂŐĞŶĚĂ�ǁ

ŝƚŚ�ŽďũĞĐƚŝǀĞƐ�ĨŽƌ�ƚĞĂŵ
�

ŵ
ĞĞƚŝŶŐƐ�ĂŶĚ�ĐůŽƐĞůǇ�ĂĚŚĞƌĞƐ�ƚŽ�ƚŚĞ�

ƚŝŵ
ŝŶŐ�ĂŶĚ�ĐŽŶƚĞŶƚ�ŽĨ�ƚŚĞ�ĂŐĞŶĚĂ͘�dŚĞ�

D
�>�ĐůĞĂƌůǇ�ĚĞĨŝŶĞƐ�ƚŚĞ�ŐŽĂůͬŽƵƚĐŽŵ

Ğ�
ďĞĨŽƌĞ�ĞĂĐŚ�ƚĞĂŵ

�ŵ
ĞĞƚŝŶŐ͘�dŚĞ�D

�>�
ďƵŝůĚƐ�ƚĞĂŵ

�ĐĂƉĂĐŝƚǇ�ƚŽ�ŐƌĂĚƵĂůůǇ�
release ůĞĂĚĞƌƐŚŝƉ�ĞůĞŵ

ĞŶƚƐ�ŽĨ�ƚĞĂŵ
�

ŵ
ĞĞƚŝŶŐƐ͘�dĞĂŵ

�ŵ
ĞĞƚŝŶŐƐ�ĂƌĞ�ŚĞůĚ�

ǁ
ĞĞŬůǇ͘�(2e.HE) 

dŚĞ�D
�>�ƐĞƚƐ�Ă�ĐůĞĂƌ�ĂŐĞŶĚĂ�ĨŽƌ�ƚĞĂŵ

�
ŵ
ĞĞƚŝŶŐƐ�ĂŶĚ�ĂĚŚĞƌĞƐ�ƚŽ�ƚŚĞ�ƚŝŵ

ŝŶŐ�
ĂŶĚ�ĐŽŶƚĞŶƚ�ŽĨ�ƚŚĂƚ�ĂŐĞŶĚĂ͘�'

ŽĂůƐ�ĂŶĚ�
ŽƵƚĐŽŵ

ĞƐ�ĂƌĞ�ĐůĞĂƌ�ĨŽƌ�ĞĂĐŚ�ŵ
ĞĞƚŝŶŐ͘�

D
ĞĞƚŝŶŐƐ�ĂƌĞ�ŵ

ŽƐƚůǇ�ĞĨĨŝĐŝĞŶƚ�Ănd on-
ƚŽƉŝĐ͘�dŚĞ�D

�>�ĞƐƚĂďůŝƐŚĞƐ�ĂĐƚŝŽŶ�ƐƚĞƉƐ�
ĂĨƚĞƌ�ƚĞĂŵ

�ŵ
ĞĞƚŝŶŐƐ͘�(2e.E) 

dŚĞ�D
�>�ŽĨƚĞŶ�ŚĂƐ�ĂŶ�ĂŐĞŶĚĂ�ĨŽƌ�ƚĞĂŵ

�
ŵ
ĞĞƚŝŶŐƐ͕�ďƵƚ�ĚŽĞƐ�ŶŽƚ�ĐůŽƐĞůǇ�ĂĚŚĞƌĞ�

ƚŽ�ƚŚĂƚ�ĂŐĞŶĚĂ͘�dĞĂŵ
�ŵ

ĞĞƚŝŶŐƐ�ĂƌĞ�Ăƚ�
ƚŝŵ

ĞƐ�ŽĨĨ-ƚŽƉŝĐ�ĂŶĚ�ƚŚĞ�D
�>�ƌĂƌĞůǇ�

ĚĞĨŝŶĞƐ�ĂĐƚŝŽŶ�ƐƚĞƉƐ�ĂĨƚĞƌ�ƚĞĂŵ
�

m
eeƚŝŶŐƐ͘�(2e.IN

) 

The M
CL rarely has an agenda for 

ŵ
ĞĞƚŝŶŐƐ͘�D

ĞĞƚŝŶŐƐ�ĂƌĞ�ŝŶĞĨĨŝĐŝĞŶƚ�ĂŶĚ�
off-ƚŽƉŝĐ͘�dŚĞƌĞ�ĂƌĞ�ŶŽ�ĂĐƚŝŽŶ�ƐƚĞƉƐ�
ĂĨƚĞƌ�ƚĞĂŵ

�ŵ
ĞĞƚŝŶŐƐ͘�(2e.I) 

Dom
ain 3: Provides High-Q

uality Support to Team
 Teachers 

3a. H
olding high expectations for team

 teacher developm
ent 

H
ighly Effective 

Effective 
Im

provem
ent N

ecessary 
Ineffective 

dŚĞ�D
�>�ŶŽƚ�ŽŶůǇ�ĐŽŵ

ŵ
ƵŶŝĐĂƚĞƐ�ŚŝŐŚ�

ĞǆƉĞĐƚĂƚŝŽŶƐ͕�ďƵƚ�Ɛ;ŚĞͿ�ŚĞůƉƐ�ƚĞĂŵ
�

ŵ
Ğŵ

ďĞƌƐ�ŚŽůĚ�ŚŝŐŚ�ĞǆƉĞĐƚĂƚŝŽŶƐ�ĨŽƌ�
ƚŚĞŵ

ƐĞůǀĞƐ�ĂŶĚ�ƚŚĞŝƌ�ƉĞĞƌƐ͘�dŚĞ�D
�>�

ĂŶĚ�ƚĞĂŵ
�ŵ

Ğŵ
ďĞƌƐ�ƌĞŐƵůĂƌůǇ�

ĐŽŵ
ŵ
ƵŶŝĐĂƚĞ�ĂŶĚ�ƌĞĨůĞĐƚ�ŽŶ�ƚŚĞŝƌ�

ĞǆƉĞĐƚĂƚŝŽŶƐ͘�dŚĞ�D
�>�ƐƵƉƉŽƌƚƐ�ƚĞĂŵ

�
ŵ
Ğŵ

ďĞƌƐ�ŝŶ�ƐĞƚƚŝŶŐ�ƚŚĞŝƌ�Žǁ
Ŷ 

Ăŵ
ďŝƚŝŽƵƐ�ŐŽĂůƐ�ĂŶĚ�ƚƌĂĐŬŝŶŐ�ƉƌŽŐƌĞƐƐ�

ƚŽǁ
ĂƌĚ�ƚŚŽƐĞ�ŐŽĂůƐ͘�(3a.HE) 

dŚĞ�D
�>�ĐŽŵ

ŵ
ƵŶŝĐĂƚĞƐ�ŚŝŐŚ�

ĞǆƉĞĐƚĂƚŝŽŶƐ�ĨŽƌ�Ăůů�ƚĞĂŵ
�ŵ

Ğŵ
ďĞƌƐ͘�

dŚĞ�D
�>�ƐĞƚƐ�Ăŵ

ďŝƚŝŽƵƐ�ŐŽĂůƐ�ĨŽƌ�ƚŚĞ�
ƚĞĂŵ

͕�ƉƌŽǀŝĚĞƐ�ŽƉƉŽƌƚƵŶŝƚŝĞƐ�ƚŽ�ƌĞĨůĞĐƚ�
ŽŶ�ƐƚĂƚƵƐ�ŽĨ�ŐŽĂůƐ͕�ĂŶĚ�ƚƌĂĐŬƐ�ƉƌŽŐƌĞƐƐ�
ƚŽǁ

ĂƌĚ�ƚŚŽƐĞ�ŐŽĂůƐ͘�;3a.E) 

dŚĞ�D
�>�ĐŽŵ

ŵ
ƵŶŝĐĂƚĞƐ�ŚŝŐŚ�

ĞǆƉĞĐƚĂƚŝŽŶƐ�ĨŽƌ�Ăůů�ƚĞĂŵ
�ŵ

Ğŵ
ďĞƌƐ͘�

,Žǁ
ĞǀĞƌ͕�ƚŚĞ�D

�>�ĚŽĞƐ�ŶŽƚ�ƌĞǀŝƐŝƚ�
ƚŚŽƐĞ�ĞǆƉĞĐƚĂƚŝŽŶƐ͕�ƐĞƚ�Ăŵ

ďŝƚŝŽƵƐ�
goalƐ͕�Žƌ�ƚƌĂĐŬ�ƉƌŽŐƌĞƐƐ�ƚŽǁ

ĂƌĚ�ƚŚŽƐĞ�
goals. (3a.IN

) 

dŚĞ�D
�>�ĚŽĞƐ�ŶŽƚ�ĐŽŵ

ŵ
ƵŶŝĐĂƚĞ�ŚŝŐŚ�

ĞǆƉĞĐƚĂƚŝŽŶƐ�ŶŽƌ�ĚŽĞƐ�Ɛ;ŚĞͿ�ƐĞƚ�
Ăŵ

ďŝƚŝŽƵƐ�ŐŽĂůƐ�ĨŽƌ�ƐƚƵĚĞŶƚƐ͕�ƚĞĂĐŚĞƌƐ͕�
ĂŶĚ�ƚĞĂŵ

�ŵ
Ğŵ

ďĞƌƐ͘�(3a.I) 
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 3b. Providing differentiated and scaffolded support 

H
ighly Effective 

Effective 
Im

provem
ent N

ecessary 
Ineffective 

dŚĞ�D
�>�ďƵŝůĚƐ�ĐŽŶĨŝĚĞŶĐĞ�ĂŶĚ�ƐŬŝůůƐ�ďǇ�

ƉƌŽǀŝĚŝŶŐ�ƚĞĂŵ
�ŵ

Ğŵ
ďĞƌƐ�ǁ

ŝƚŚ�ƌĞŐƵůĂƌ�
ŽƉƉŽƌƚƵŶŝƚŝĞƐ�ĂŶĚ�ƐĂĨĞ�ƐƉĂĐĞƐ�ƚŽ�ůĞĂƌŶ�
ĨƌŽŵ

�ƚŚĞŝƌ�Žǁ
Ŷ�ŵ

ŝƐƚĂŬĞƐ�ŝŶ�ŶŽŶĐƌŝƚŝĐĂů�
ƐĞƚƚŝŶŐƐ͘�dŚĞ�D

�>�ƐĐĂĨĨŽůĚƐ�ůĞĂƌŶŝŶŐ�
ĂŶĚ�ĚĞǀĞůŽƉŵ

ĞŶƚ�ĞǆƉĞƌŝĞŶĐĞƐ�ƐŽ�ƚŚĂƚ�
Ăůů�ĐĂŶ�ĞǆƉĞƌŝĞŶĐĞ�ƐƵĐĐĞƐƐ�ďǇ�ƚĂĐŬůŝŶŐ�
ŝŶĐƌĞĂƐŝŶŐůǇ�ĚŝĨĨŝĐƵůƚ�ƚĂƐŬƐ͘�dŚĞ�D

�>�
ĚŝĨĨĞƌĞŶƚŝĂƚĞƐ�ƐƵƉƉŽƌƚ�ĨŽƌ�ŝŶĚŝǀŝĚƵĂů�
ƚĞĂĐŚĞƌƐ�ŐŝǀĞŶ�ƚŚĞŝƌ�ƉĂƌƚŝĐƵůĂƌ�
ƐƚƌĞŶŐƚŚƐ�ĂŶĚ�ŝŵ

ƉƌŽǀĞŵ
ĞŶƚ�areas. 

(3ď͘,�Ϳ 

dŚĞ�D
�>�ƉƌŽǀŝĚĞƐ�ŽƉƉŽƌƚƵŶŝƚŝĞƐ�ĨŽƌ�

ƚĞĂŵ
�ŵ

Ğŵ
ďĞƌƐ�ƚŽ�ůĞĂƌŶ�ĨƌŽŵ

�ƚŚĞŝƌ�Žǁ
Ŷ�

ŵ
ŝƐƚĂŬĞƐ͘�dŚĞ�D

�>�ƐĐĂĨĨŽůĚƐ�ůĞĂƌŶŝŶŐ�
ĂŶĚ�ĚŝĨĨĞƌĞŶƚŝĂƚĞƐ�ƐƵƉƉŽƌƚ�ƐŽ�ƚŚĂƚ�Ăůů�
ĐĂŶ�ĞǆƉĞƌŝĞŶĐĞ�ƐƵĐĐĞƐƐ͘�(3ď͘�Ϳ 

dŚĞ�D
�>�ŝŶĐŽŶƐŝƐƚĞŶƚůǇ�ƉƌŽǀŝĚĞƐ�

ŽƉƉŽƌƚƵŶŝƚŝĞƐ�ĨŽƌ�ƚĞĂŵ
�ŵ

Ğŵ
ďĞƌƐ�ƚŽ�

ůĞĂƌŶ�ĨƌŽŵ
�ƚŚĞŝƌ�Žǁ

Ŷ�ŵ
ŝƐƚĂŬĞƐ͘�dŚĞ�

M
CL rarely scaffolds learning or 

ĚŝĨĨĞƌĞŶƚŝĂƚĞƐ�ƐƵƉƉŽƌƚ͘�(3ď͘/E
Ϳ 

dŚĞ�D
�>�ĚŽĞƐ�ŶŽƚ�ďƵŝůĚ�ƚŚĞ�ĐŽŶĨŝĚĞŶĐĞ�

Žƌ�ƐŬŝůůƐ�ŽĨ�ƚŚĞŝƌ�ƚĞĂŵ
�ŵ

Ğŵ
ďĞƌƐ͕�ŶŽƌ�ĚŽ�

ƚŚĞǇ�ƉƌŽǀŝĚĞ�Ă�ƐĂĨĞ�ƐƉĂĐĞ�ĨŽƌ�ƚĞĂŵ
�

ŵ
Ğŵ

ďĞƌƐ�ƚŽ�ůĞĂƌŶ͘�(3ď͘/Ϳ 

3c. Serving as a resource for teachers 
H

ighly Effective 
Effective 

Im
provem

ent N
ecessary 

Ineffective 
dŚĞ�D

�>�ĐŽŶƐŝƐƚĞŶƚůǇ�ŝĚĞŶƚŝĨŝĞƐ�ĂŶĚ�
ƐŚĂƌĞƐ�ŚĞůƉĨƵů�ƌĞƐŽƵƌĐĞƐ�ĂŶĚ�ƐƚƌĂƚĞŐŝĞƐ�
ǁ
ŝƚŚ�ƚĞĂŵ

�ŵ
Ğŵ

ďĞƌƐ�ǁ
ŝƚŚŽƵƚ�ǁ

ĂŝƚŝŶŐ�ƚŽ�
ďĞ�ƉƌŽŵ

ƉƚĞĚ͘�ZĞƐŽƵƌĐĞƐ�ĂŶĚ�ƐƚƌĂƚĞŐŝĞƐ�
are research-ďĂƐĞĚ�ĂŶĚ�ŵ

ŽƚŝǀĂƚĞ�
ŽƚŚĞƌƐ�ŝŶƚŽ�ĂĐƚŝŽŶ͘�dŚĞ�D

�>�ĨƌĞƋƵĞŶƚůǇ�
ƉƌŽǀŝĚĞƐ�ĚŝĨĨĞƌĞŶƚŝĂƚĞĚ�ƉƌŽĨĞƐƐŝŽŶĂů�
ĚĞǀĞůŽƉŵ

ĞŶƚ�ĨŽƌ�ƚŚĞ�ƚĞĂŵ
�ŵ

Ğŵ
ďĞƌƐ�

ĂŶĚ�ĂĚǀŽĐĂƚĞƐ�Ăƚ�ƚŚĞ�ƐĐŚŽŽů�ĂŶĚ�
ĚŝƐƚƌŝĐƚ�ůĞǀĞů�ĨŽƌ�ĂĚĚŝƚŝŽŶĂů�ƉƌŽĨĞƐƐŝŽŶĂů�
ĚĞǀĞůŽƉŵ

ĞŶƚ�ĂůŝŐŶĞĚ�ƚŽ�ĞĚƵĐĂƚŽƌ�
needs. (3c.HE) 

dŚĞ�D
�>�ĐŽŶƐŝƐƚĞŶƚůǇ�ƉƌŽǀŝĚĞƐ�

research-ďĂƐĞĚ�ƌĞƐŽƵƌĐĞƐ�ĂŶĚ�
ƐƚƌĂƚĞŐŝĞƐ�ƚŽ�ŝŵ

ƉƌŽǀĞ�ƚĞĂĐŚŝŶŐ�ĂŶĚ�
ůĞĂƌŶŝŶŐ͘�dŚĞ�D

�>�ƉƌŽǀŝĚĞƐ�
ƉƌŽĨĞƐƐŝŽŶĂů�ĚĞǀĞůŽƉŵ

ĞŶƚ�ĨŽƌ�ƚĞĂŵ
�

ŵ
Ğŵ

ďĞƌƐ�ĂƐ�ƌĞƋƵĞƐƚĞĚ͘�;3c.E) 

dŚĞ�D
�>�ŝŶĐŽŶƐŝƐƚĞŶƚůǇ�ƉƌŽǀŝĚĞƐ�

ƌĞƐŽƵƌĐĞƐ�ĂŶĚ�ƐƚƌĂƚĞŐŝĞƐ͘�ZĞƐŽƵƌĐĞƐ�
ĂŶĚ�ƐƚƌĂƚĞŐŝĞƐ�ƉƌŽǀŝĚĞĚ�ĂƌĞ�ŶŽƚ�Ăůǁ

ĂǇƐ�
research-ďĂƐĞĚ. The M

CL 
ŝŶĐŽŶƐŝƐƚĞŶƚůǇ�ƉƌŽǀŝĚĞƐ�ƉƌŽĨĞƐƐŝŽŶĂů�
ĚĞǀĞůŽƉŵ

ĞŶƚ�ĨŽƌ�ƚĞĂŵ
�ŵ

Ğŵ
ďĞƌƐ͘�

(3c.IN
) 

dŚĞ�D
�>�ĨĂŝůƐ�ƚŽ�ŝĚĞŶƚŝĨǇ�Žƌ�ƐŚĂƌĞ�

ƌĞƐŽƵƌĐĞƐ�ǁ
ŝƚŚ�ƚĞĂŵ

�ŵ
Ğŵ

ďĞƌƐ͘�dŚĞ�
D
�>�ĚŽĞƐ�ŶŽƚ�ĂĚǀŽĐĂƚĞ�ĨŽƌ�ďĞƚƚĞƌ�

ƉƌŽĨĞƐƐŝŽŶĂů�ĚĞǀĞůŽƉŵ
ĞŶƚ�

ŽƉƉŽƌƚƵŶŝƚŝĞƐ͘�(3c.I) 

3d. Establishing professional goals 
H

ighly Effective 
Effective 

Im
provem

ent N
ecessary 

Ineffective 
dŚĞ�D

�>�ĞƐƚĂďůŝƐŚĞƐ�ƉĞƌƐŽŶĂů�
ƉƌŽĨĞƐƐŝŽŶĂů�ŐŽĂůƐ�ĂŶĚ�ĐŽůůĂďŽƌĂƚĞƐ�
ǁ
ŝƚŚ�ƚĞĂŵ

�ŵ
Ğŵ

ďĞƌƐ�ƚŽ�ƐĞƚ�ŝŶĚŝǀŝĚƵĂů�
ƉƌŽĨĞƐƐŝŽŶĂů�ŐŽĂůƐ͘�'

ŽĂůƐ�ĂƌĞ�ĂůŝŐŶĞĚ�
ǁ
ŝƚŚ�ŽǀĞƌĂůů�ƐĐŚŽŽů�ŐŽĂůƐ͘�dŽŐĞƚŚĞƌ͕�ƚŚĞ�

D
�>�ĂŶĚ�ƚĞĂŵ

�ŵ
Ğŵ

ďĞƌƐ�ũŽŝŶƚůǇ�ƐĞƚ�
ďŽƚŚ�ƐŚŽƌƚ- and long-ƚĞƌŵ

�ŐŽĂůƐ͘�dŚĞ�
D
�>�ĂŶĚ�ƚĞĂŵ

�ŵ
Ğŵ

ďĞƌƐ�ĂŐƌĞĞ�ƚŽ�ĐůĞĂƌ�
ĂĐƚŝŽŶ�ƐƚĞƉƐ�ŝŶĐůƵĚŝŶŐ�Ă�ƚƌĂĐŬŝŶŐ�
ƉƌŽĐĞƐƐ�ĨŽƌ�ĞĂĐŚ�ŐŽĂů͘�;3d.HE) 

dŚĞ�D
�>�ĞƐƚĂďůŝƐŚĞƐ�ƉĞƌƐŽŶĂů�

ƉƌŽĨĞƐƐŝŽŶĂů�ŐŽĂůƐ�ĂŶĚ�ƐĞƚƐ�
ƉƌŽĨĞƐƐŝŽŶĂů�ŐŽĂůƐ�ǁ

ŝƚŚ�ƚĞĂŵ
�ŵ

Ğŵ
ďĞƌƐ�

ƚŚĂƚ�ĂƌĞ�ĂůŝŐŶĞĚ�ǁ
ŝƚŚ�ŽǀĞƌĂůů�ƐĐŚŽŽů�

ŐŽĂůƐ͘�dŚĞ�D
�>�ƐĞƚƐ�ďŽƚŚ�ƐŚŽƌƚ- and 

long-ƚĞƌŵ
�ŐŽĂůƐ͘�dŚĞ�D

�>�ƐĞƚƐ�ĐůĞĂƌ�
ĂĐƚŝŽŶ�ƐƚĞƉƐ�ĨŽƌ�ĞĂĐŚ�ŐŽĂů͘�;3d.E) 

dŚĞ�D
�>�ĂƚƚĞŵ

ƉƚƐ�ƚŽ�ĞƐƚĂďůŝƐŚ�
ƉĞƌƐŽŶĂů�ƉƌŽĨĞƐƐŝŽŶĂů�ŐŽĂůƐ�ĂŶĚ�ŐŽĂůƐ�
ǁ
ŝƚŚ�ƚĞĂŵ

�ŵ
Ğŵ

ďĞƌƐ͘�,Žǁ
ĞǀĞƌ͕�ƚŚĞƌĞ�

ĂƌĞ�ŶŽƚ�ďŽƚŚ�ƐŚŽƌƚ- and long-ƚĞƌŵ
�

ŐŽĂůƐ͘�dŚĞ�D
�>�ĚŽĞƐ�ŶŽƚ�ĞƐƚĂďůŝƐŚ�

ĐůĞĂƌ�ĂĐƚŝŽŶ�ƐƚĞƉƐ�ƚŽ�ƌĞĂĐŚ�ŐŽĂůƐ͘�
(3d.IN) 

dŚĞ�D
�>�ĚŽĞƐ�ŶŽƚ�ĞƐƚĂďůŝƐŚ�ƉĞƌƐŽŶĂů�

ƉƌŽĨĞƐƐŝŽŶĂů�ŐŽĂůƐ�Žƌ�ƚĞĂŵ
�ŵ

Ğŵ
ďĞƌ�

ƉƌŽĨĞƐƐŝŽŶĂů�ŐŽĂůƐ͘�;3d.I) 
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 3e. M

onitoring progress 
H

ighly Effective 
Effective 

Im
provem

ent N
ecessary 

Ineffective 
dŚĞ�D

�>�ĐŽŶƐŝƐƚĞŶƚůǇ�ĚŽĐƵŵ
ĞŶƚƐ͕�

ƚƌĂĐŬƐ͕�ĂŶĚ�ŵ
ŽŶŝƚŽƌƐ�ƚĞĂŵ

�ƉƌŽŐƌĞƐƐ�
ƵƐŝŶŐ�Ă�ǀĂƌŝĞƚǇ�ŽĨ�ĚĂƚĂ�ƐŽƵƌĐĞƐ�ƚŚĂƚ�
ƉƌŽǀŝĚĞ�ŝŶĨŽƌŵ

ĂƚŝŽŶ�ŽŶ�ƐƚƵĚĞŶƚ�
ƉƌŽŐƌĞƐƐ�ĂŶĚ�ƚĞĂĐŚĞƌ�ĚĞǀĞůŽƉŵ

ĞŶƚ�ƚŽ�
ĚĞƚĞƌŵ

ŝŶĞ�ƚŚĞ�ĞĨĨĞĐƚŝǀĞŶĞƐƐ�ŽĨ�
ŝŵ

ƉůĞŵ
ĞŶƚĞĚ�ƐƚƌĂƚĞŐŝĞƐ�ĂŶĚ�ŵ

ĂŬĞƐ�
ĂĚũƵƐƚŵ

ĞŶƚƐ�ĂƐ�ŶĞĞĚĞĚ͘�dŚĞ�D
�>�

ŽƉĞŶůǇ�ĂŶĚ�ĨƌĞƋƵĞŶƚůǇ�ĐŽŵ
ŵ
ƵŶŝĐĂƚĞƐ�

ƉƌŽŐƌĞƐƐ�ƚŽ�ƚĞĂŵ
�ŵ

Ğŵ
ďĞƌƐ͕�ƐŽůŝĐŝƚŝŶŐ�

ŝĚĞĂƐ�ĨŽƌ�ŝŵ
ƉƌŽǀĞŵ

ĞŶƚ�ĂŶĚ�ĐĞůĞďƌĂƚŝŶŐ�
ƐƵĐĐĞƐƐĞƐ. (3e.HE) 

dŚĞ�D
�>�ĚŽĐƵŵ

ĞŶƚƐ�ĂŶĚ�ŵ
ŽŶŝƚŽƌƐ�

ƚĞĂŵ
�ƉƌŽŐƌĞƐƐ�ƚŽ�ĚĞƚĞƌŵ

ŝŶĞ�ƚŚĞ�
ĞĨĨĞĐƚŝǀĞŶĞƐƐ�ŽĨ�ŝŵ

ƉůĞŵ
ĞŶƚĞĚ�

ƐƚƌĂƚĞŐŝĞƐ�ĂŶĚ�ŵ
ĂŬĞƐ�ĂĚũƵƐƚŵ

ĞŶƚƐ͘�dŚĞ�
D
�>�ŽƉĞŶůǇ�ĂŶĚ�ĨƌĞƋƵĞŶƚůǇ�

ĐŽŵ
ŵ
ƵŶŝĐĂƚĞƐ�ƉƌŽŐƌĞƐƐ�ƚŽ�ƚĞĂŵ

�
ŵ
Ğŵ

ďĞƌƐ�ĂŶĚ�ĐĞůĞďƌĂƚĞ�ƐƵĐĐĞƐƐĞƐ͘�
(3e.E) 

dŚĞ�D
�>�ŝŶĐŽŶƐŝƐƚĞŶƚůǇ�ŵ

ŽŶŝƚŽƌƐ ƚĞĂŵ
�

ƉƌŽŐƌĞƐƐ�Žƌ�ĨĂŝůƐ�ƚŽ�ŵ
ĂŬĞ�ĂĚũƵƐƚŵ

ĞŶƚƐ�
ǁ
ŚĞŶ�ƚŚĞ�ƚĞĂŵ

�ŝƐ�ŶŽƚ�ŵ
ĂŬŝŶŐ�

ƉƌŽŐƌĞƐƐ͘�dŚĞ�D
�>�ƌĂƌĞůǇ�

ĐŽŵ
ŵ
ƵŶŝĐĂƚĞƐ�ƉƌŽŐƌĞƐƐ�ƚŽ�ƚĞĂŵ

�
ŵ
Ğŵ

ďĞƌƐ͘ (3e.IN
) 

dŚĞ�D
�>�ĚŽĞƐ�ŶŽƚ�ŵ

ŽŶŝƚŽƌ�ƚĞĂŵ
�

ƉƌŽŐƌĞƐƐ͘�;3e.I) 

3f. D
elivers results 

H
ighly Effective 

Effective 
Im

provem
ent N

ecessary 
Ineffective 

dŚĞ�D
�>�ůĞĂĚƐ�ĂŶĚ�ƚƌĂĐŬƐ�ŵ

ĂũŽƌ�ĂŶĚ�
ŵ
ĞĂƐƵƌĂďůĞ�ŝŵ

ƉƌŽǀĞŵ
ĞŶƚƐ�ŝŶ�ƚĞĂŵ

�
ŵ
Ğŵ

ďĞƌ�ƉƌĂĐƚŝĐĞ�ĂŶĚ�ŽƵƚĐŽŵ
ĞƐ�ďǇ�

ƉƌŽǀŝĚŝŶŐ�ĨƌĞƋƵĞŶƚ�ĨĞĞĚďĂĐŬ͕�ŬĞǇ�
ĂĐƚŝŽŶ�ƐƚĞƉƐ͕�ĂŶĚ�ĚŝƌĞĐƚ�ĂĐĐŽƵŶƚĂďŝůŝƚǇ͘�
dŚĞ�ƚĞĂŵ

�ĐŽŶƐŝƐƚĞŶƚůǇ�ŵ
ĞĞƚƐ�ĂŶĚ�

ƐŽŵ
Ğƚŝŵ

ĞƐ�ĞǆĐĞĞĚƐ�ĞƐƚĂďůŝƐŚĞĚ�ŐŽĂůƐ. 
(3f.HE) 

The M
CL leads ĂŶĚ�ƚƌĂĐŬƐ�ŵ

ĞĂƐƵƌĂďůĞ�
ŝŵ

ƉƌŽǀĞŵ
ĞŶƚƐ�ŝŶ�ƚĞĂŵ

�ŵ
Ğŵ

ďĞƌ�
ƉƌĂĐƚŝĐĞ�ĂŶĚ�ŽƵƚĐŽŵ

ĞƐ�ďǇ�ƉƌŽǀŝĚŝŶŐ�
ĨĞĞĚďĂĐŬ͕�ŬĞǇ�ĂĐƚŝŽŶ�ƐƚĞƉƐ͕�ĂŶĚ�ĚŝƌĞĐƚ�
ĂĐĐŽƵŶƚĂďŝůŝƚǇ͘�dŚĞ�ƚĞĂŵ

�ŵ
ĞĞƚƐ�Ăůŵ

ŽƐƚ�
Ăůů�ĞƐƚĂďůŝƐŚĞĚ�ŐŽĂůƐ. (3f.E) 

dŚĞ�D
�>�ůĞĂĚƐ�ĨĞǁ

�ƐŚŝĨƚƐ�ŝŶ�ƚĞĂŵ
�

ŵ
Ğŵ

ďĞƌ�ƉƌĂĐƚŝĐĞ�ĂŶĚ�ŽƵƚĐŽŵ
ĞƐ͘�dŚĞ�

ƚĞĂŵ
�ĚŽĞƐ�ŶŽƚ�ĐŽŶƐŝƐƚĞŶƚůǇ�ŵ

ĞĞƚ�
ĞƐƚĂďůŝƐŚĞĚ�ŐŽĂůƐ͘�;3f.IN) 

dŚĞ�D
�>�ĚŽĞƐ�ŶŽƚ�ůĞĂĚ�ƐŚŝĨƚƐ�ŝŶ�ƚĞĂŵ

�
ŵ
Ğŵ

ďĞƌ�ƉƌĂĐƚŝĐĞ�Žƌ�ŽƵƚĐŽŵ
ĞƐ͘�dŚĞ�

ƚĞĂŵ
�ĚŽĞƐ�ŶŽƚ�ŵ

ĞĞƚ�ĞƐƚĂďůŝƐŚĞĚ�ŐŽĂůƐ͘�
(3f.I) 

Dom
ain 4: Provides High Q

uality Data-Driven Analysis, Planning &
 Instruction

 

4a. M
aintaining quality data system

s 
H

ighly Effective 
Effective 

Im
provem

ent N
ecessary 

Ineffective 
dŚĞ�D

�>�ĐƌĞĂƚĞƐ�ĐůĞĂƌ�ƐƚƌƵĐƚƵƌĞƐ�ƚŽ�
ĞŶƐƵƌĞ�ƐƚƵĚĞŶƚ�ƉĞƌĨŽƌŵ

ĂŶĐĞ�ĚĂƚĂ�ŝƐ�
ĂǀĂŝůĂďůĞ�ǁ

ĞĞŬůǇ�ŝŶ�Ă�ƌĞĂĚŝůǇ�ƵƐĞĨƵů�
ĨŽƌŵ

�ĨŽƌ�ƚŚĞ�ƚĞĂŵ
͘�dŚĞ�D

�>�ƉƌŽŵ
ŽƚĞƐ�

ĚĂƚĂ-ĚƌŝǀĞŶ�ĞǆĐĞůůĞŶĐĞ�ǁ
ŝƚŚŝŶ�ƚŚĞ�ƚĞĂŵ

�
ďǇ�ŝĚĞŶƚŝĨǇŝŶŐ�ĂŶĚ�ĂƐƐĞƐƐŝŶŐ�ƌĞƐŽƵƌĐĞƐ�
ĂŶĚ�ƐƚƌĂƚĞŐŝĞƐ�ĨŽƌ�ŐĂƚŚĞƌŝŶŐ�ĂŶĚ�
aŶĂůǇǌŝŶŐ�ĚĂƚĂ�ƚŽ�ŝŵ

ƉƌŽǀĞ�ŝŶƐƚƌƵĐƚŝŽŶ͘�
dŚĞ�D

�>�ƌĞĐĞŝǀĞƐ�fĞĞĚďĂĐŬͬ 
ƐƵŐŐĞƐƚŝŽŶƐ�ĨƌŽŵ

�ƚĞĂŵ
�ŵ

Ğŵ
ďĞƌƐ�

ƌĞŐĂƌĚŝŶŐ�ƌĞƐŽƵƌĐĞƐ�ĂŶĚ�ŵ
ĂŬĞƐ�

ĂĚũƵƐƚŵ
ĞŶƚƐ�ĂĐĐŽƌĚŝŶŐůǇ. (4a.HE) 

dŚĞ�D
�>�ĐƌĞĂƚĞƐ�ƐƚƌƵĐƚƵƌĞƐ�ƚŽ�ĞŶƐƵƌĞ�

ƐƚƵĚĞŶƚ�ĚĂƚĂ�ŝƐ�ƚŝŵ
ĞůǇ�ĂŶĚ�ĂǀĂŝůĂďůĞ�ŝŶ�

Ă�ƵƐĞĨƵů�ĨŽƌŵ
�ĨŽƌ�ƚŚĞ�ƚĞĂŵ

͘�dŚĞ�D
�>�

ƉƌŽǀŝĚĞƐ�Ă�ǀĂƌŝĞƚǇ�ŽĨ�ĚĂƚĂ�ĐŽůůĞĐƚŝŽŶ�
ƌĞƐŽƵƌĐĞƐ͕�ĚĂƚĂ�ĂŶĂůǇƐŝƐ�ƌĞƐŽƵƌĐĞƐ͕�ĂŶĚ�
ĚĂƚĂ-ĚƌŝǀĞŶ�ŝŶƐƚƌƵĐƚŝŽŶĂů�ƐƚƌĂƚĞŐŝĞƐ�ĨŽƌ�
ƚĞĂŵ

�ŵ
Ğŵ

ďĞƌƐ�ƚŽ�ŝŵ
ƉƌŽǀĞ�ŝŶƐƚƌƵĐƚŝŽŶ͘�

(4a.E) 

dŚĞ�D
�>�ĞŶƐƵƌĞƐ�ƚŚĂƚ�ƚĞĂŵ

Ɛ�ƌĞĐŽƌĚ�
ĚĂƚĂ�ĂŶĚ�ƉƌŽǀŝĚĞƐ�ƐŽŵ

Ğ�ĚĂƚĂ�
ĐŽůůĞĐƚŝŽŶ�ĂŶĚ�ĚĂƚĂ�ĂŶĂůǇƐŝƐ�ƌĞƐŽƵƌĐĞƐ͘�
,Žǁ

ĞǀĞƌ͕�ƚŚĞ�ĚĂƚĂ�ĂƌĞ�ŶŽƚ�ŝŶ�Ă�ƌĞĂĚŝůǇ�
ƵƐĞĨƵů�ĨŽƌŵ

�ĂŶĚ�ƚŚĞ�ƌĞƐŽƵƌĐĞƐ�ĂƌĞ�
ŝŶƐƵĨĨŝĐŝĞŶƚ͘�;4a.IN

) 

dŚĞ�D
�>�ĚŽĞƐ�ŶŽƚ�ŝŵ

ƉůĞŵ
ĞŶƚ�Ă�ĐůĞĂƌ͕�

ĐŽŶƐŝƐƚĞŶƚ�ƐǇƐƚĞŵ
�ĨŽƌ�ĞŝƚŚĞƌ�ĚĂƚĂ�

ĐŽůůĞĐƚŝŽŶ�Žƌ�ĚĂƚĂ�ĂŶĂůǇƐŝƐ͘�dŚĞ�D
�>�

ĚŽĞƐ�ŶŽƚ�ƉƌŽǀŝĚĞ�ĂĚĞƋƵĂƚĞ�ƌĞƐŽƵƌĐĞƐ�
ĨŽƌ�ĚĂƚĂ-ĚƌŝǀĞŶ�ŝŶƐƚƌƵĐƚŝŽŶ͘�;4a.I) 
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 4b. Leading data conversations 

H
ighly Effective 

Effective 
Im

provem
ent N

ecessary 
Ineffective 

dŚĞ�D
�>�ĨƌĞƋƵĞŶƚůǇ�ĂŶĚ�ĐŽŶƐŝƐƚĞŶƚůǇ�

ůĞĂĚƐ�ĚĂƚĂ�ĐŽŶǀĞƌƐĂƚŝŽŶƐ�ƚŚĂƚ�ŝŶǀŽůǀĞ�
ŝƚĞŵ

-ůĞǀĞů�ĂŶĂůǇƐŝƐ͕�ƐƚĂŶĚĂƌĚƐ-ůĞǀĞů�
ĂŶĂůǇƐŝƐ͕�ƐƚƵĚĞŶƚ-ůĞǀĞů�ĂŶĂůǇƐŝƐ͕�ĂŶĚ�
ďŽƚƚŽŵ

-ůŝŶĞ�ƌĞƐƵůƚƐ͘�dŚĞƐĞ�
ĐŽŶǀĞƌƐĂƚŝŽŶƐ�ĂƌĞ�ƚĞĂĐŚĞƌ-Žǁ

ŶĞĚ͕�
ŝŶǀŽůǀĞ�Ăůů�ŵ

Ğŵ
ďĞƌƐ�ŽĨ�ƚŚĞ�ƚĞĂŵ

͕�ĂŶĚ�
ĨŽĐƵƐ�ŽŶ�ŚŽǁ

�ƚŚĞ�ƚĞĂŵ
�ǁ
ŝůů�ƵƐĞ�ĚĂƚĂ�

ƌĞƐƵůƚƐ�ƚŽ�ĚƌŝǀĞ�ŝŵ
ƉƌŽǀĞŵ

ĞŶƚ�ŝŶ�
ƐƚƵĚĞŶƚ�ĂŶĚ�ƚĞĂĐŚĞƌ�ŽƵƚĐŽŵ

ĞƐ͘�;4ď͘,�Ϳ 

dŚĞ�D
�>�ĐŽŶƐŝƐƚĞŶƚůǇ�ůĞĂĚƐ�ĚĂƚĂ�

ĐŽŶǀĞƌƐĂƚŝŽŶƐ�ƚŚĂƚ�ŝŶǀŽůǀĞ�ŝƚĞŵ
-ůĞǀĞů�

ĂŶĂůǇƐŝƐ͕�ƐƚĂŶĚĂƌĚƐ-ůĞǀĞů�ĂŶĂůǇƐŝƐ͕�
ƐƚƵĚĞŶƚ-ůĞǀĞů�ĂŶĂůǇƐŝƐ͕�ĂŶĚ�ďŽƚƚŽŵ

-line 
ƌĞƐƵůƚƐ͘�dŚĞ�D

�>�ŚĞůƉƐ�ƚŚĞ�ƚĞĂŵ
�

ĐŽůůĂďŽƌĂƚĞ�ŽŶ�ĚĞĐŝƐŝŽŶƐ�ĂďŽƵƚ�ŚŽǁ
�

ƚŚĞǇ�ĂƌĞ�ŐŽŝŶŐ�ƚŽ�ƵƐĞ�ĚĂƚĂ�ƚŽ�ĚƌŝǀĞ�
ŝŵ

ƉƌŽǀĞŵ
ĞŶƚ�ŝŶ�ƐƚƵĚĞŶƚ�ĂŶĚ�ƚĞĂĐŚĞƌ�

ŽƵƚĐŽŵ
ĞƐ͘�;4ď͘�Ϳ 

dŚĞ�D
�>�ŝŶĐŽŶƐŝƐƚĞŶƚůǇ�ůĞĂĚƐ�ĚĂƚĂ�

ĐŽŶǀĞƌƐĂƚŝŽŶƐ�ƚŚĂƚ�ƐŽŵ
Ğƚŝŵ

ĞƐ�
ŝŶĐůƵĚĞƐ�ŝƚĞŵ

-ůĞǀĞů�ĂŶĂůǇƐŝƐ͕�
ƐƚĂŶĚĂƌĚƐ-ůĞǀĞů�ĂŶĂůǇƐŝƐ͕�ƐƚƵĚĞŶƚ-ůĞǀĞů�
ĂŶĂůǇƐŝƐ͕�ĂŶĚ�ďŽƚƚŽŵ

-ůŝŶĞ�ƌĞƐƵůƚƐ͘��ůĞĂƌ�
Žǁ

ŶĞƌƐŚŝƉ�ŽĨ�ĚĂƚĂ�ĚĞĐŝƐŝŽŶƐ�ŝƐ�ůĂĐŬŝng. 
(4ď͘/EͿ 

dŚĞ�D
�>�ƌĂƌĞůǇ�ůĞĂĚƐ�ĚĂƚĂ�

ĐŽŶǀĞƌƐĂƚŝŽŶƐ͕�ĂŶĚ�ǁ
ŚĞŶ�ƚŚĞǇ�ŽĐĐƵƌ͕�

ĂŶĂůǇƐŝƐ�ŝƐ�ƐƵƉĞƌĨŝĐŝĂů͘�;4ď͘/Ϳ 

4c. Planning data-driven instruction
 

H
ighly Effective 

Effective 
Im

provem
ent N

ecessary 
Ineffective 

dŚĞ�D
�>�ĨƌĞƋƵĞŶƚůǇ�ĂŶĚ�ĐŽŶƐŝƐƚĞŶƚůǇ�

leads ĚŽĐƵŵ
ĞŶƚĞĚ�ĚĂƚĂ�ĐŽŶǀĞƌƐĂƚŝŽŶƐ�

ƚŚĂƚ�ŝŶǀŽůǀĞ�ŝƚĞŵ
-ůĞǀĞů�ĂŶĂůǇƐŝƐ͕�

ƐƚĂŶĚĂƌĚƐ-ůĞǀĞů�ĂŶĂůǇƐŝƐ͕�ƐƚƵĚĞŶƚ- ůĞǀĞů�
ĂŶĂůǇƐŝƐ͕�ĂŶĚ�ďŽƚƚŽŵ

-ůŝŶĞ�ƌĞƐƵůƚƐ͘�dŚĞƐĞ�
ĐŽŶǀĞƌƐĂƚŝŽŶƐ�ĂƌĞ�ƚĞĂĐŚĞƌ-Žǁ

ŶĞĚ͕�
ŝŶǀŽůǀĞ�Ăůů�ŵ

Ğŵ
ďĞƌƐ�ŽĨ�ƚŚĞ�ƚĞĂŵ

͕�ĂŶĚ�
ĨŽĐƵƐ�ŽŶ�ŚŽǁ

�ƚŚĞ�ƚĞĂŵ
�ǁ
ŝůů�ƵƐĞ�ĚĂƚĂ�

ƌĞƐƵůƚƐ�ƚŽ�ĚƌŝǀĞ�ŝŵ
ƉƌŽǀĞŵ

ĞŶƚ�ŝŶ�
ƐƚƵĚĞŶƚ�ĂŶĚ�ƚĞĂĐŚĞƌ�ŽƵƚĐŽŵ

ĞƐ. (4ď͘,�Ϳ 

dŚĞ�D
�>�ĐŽŶƐŝƐƚĞŶƚůǇ�ůĞĂĚƐ�ĚĂƚĂ�

ĐŽŶǀĞƌƐĂƚŝŽŶƐ�ƚŚĂƚ�ŝŶǀŽůǀĞ�ŝƚĞŵ
-ůĞǀĞů�

ĂŶĂůǇƐŝƐ͕�ƐƚĂŶĚĂƌĚƐ-ůĞǀĞů�ĂŶĂůǇƐŝƐ͕�
ƐƚƵĚĞŶƚ- ůĞǀĞů�ĂŶĂůǇƐŝƐ͕�ĂŶĚ�ďŽƚƚŽŵ

-
ůŝŶĞ�ƌĞƐƵůƚƐ͘�dŚĞ�D

�>�ŚĞůƉƐ�ƚŚĞ�ƚĞĂŵ
�

ĐŽůůĂďŽƌĂƚĞ ŽŶ�ĚĞĐŝƐŝŽŶƐ�ĂďŽƵƚ�ŚŽǁ
�

ƚŚĞǇ�ĂƌĞ�ŐŽŝŶŐ�ƚŽ�ƵƐĞ�ĚĂƚĂ�ƚŽ�ĚƌŝǀĞ�
ŝŵ

ƉƌŽǀĞŵ
ĞŶƚ�ŝŶ�ƐƚƵĚĞŶƚ�ĂŶĚ�ƚĞĂĐŚĞƌ�

ŽƵƚĐŽŵ
ĞƐ. (4ď͘�Ϳ 

dŚĞ�D
�>�ŝŶĐŽŶƐŝƐƚĞŶƚůǇ�ůĞĂĚƐ�ĚĂƚĂ�

ĐŽŶǀĞƌƐĂƚŝŽŶƐ�ƚŚĂƚ�ƐŽŵ
Ğƚŝŵ

ĞƐ�
ŝŶĐůƵĚĞƐ�ŝƚĞŵ

-ůĞǀĞů�ĂŶĂůǇƐŝƐ͕�
ƐƚĂŶĚĂƌĚƐ-ůĞǀĞů�ĂŶĂůǇƐŝƐ͕�ƐƚƵĚĞŶƚ-ůĞǀĞů�
ĂŶĂůǇƐŝƐ͕�ĂŶĚ�ďŽƚƚŽŵ

-ůŝŶĞ�ƌĞƐƵůƚƐ͘��ůĞĂƌ�
Žǁ

ŶĞƌƐŚŝƉ�ŽĨ�ĚĂƚĂ�ĚĞĐŝƐŝŽŶƐ�ŝƐ�ůĂĐŬŝŶŐ. 
(4ď͘/EͿ 

dŚĞ�D
�>�ƌĂƌĞůǇ�ůĞĂĚƐ�ĚĂƚĂ�

ĐŽŶǀĞƌƐĂƚŝŽŶƐ͕�ĂŶĚ�ǁ
ŚĞŶ�ƚŚĞǇ�ŽĐĐƵƌ͕�

ĂŶĂůǇƐŝƐ�ŝƐ�ƐƵƉĞƌĨŝĐŝĂů. (4ď͘/Ϳ 
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Com
petency 1: Lead from

 an equity im
perative and em

brace the diversity of the school com
m

unity. 
Indicators 

H
ighly Effective 

Effective 
N

eeds Im
provem

ent 
Ineffective 

1a. Values diversity 
and dem

onstrates 
equitable 
leadership: �ĞůŝĞǀĞƐ�
ƚŚĂƚ�Ăůů�ƐƚƵĚĞŶƚƐ�ĂŶĚ�
ƐƚĂĨĨ�ĐĂŶ�ĂĐŚŝĞǀĞ�Ăƚ�
high ůĞǀĞůƐ�regardless 
ŽĨ�ďĂĐŬŐƌŽƵŶĚ͘�
�ŶƐƵƌĞƐ�ƚŚĂƚ�
ƐƚƵĚĞŶƚƐ�ĂŶĚ�ƐƚĂĨĨ�
are ŶŽƚ�ĂĚǀĞƌƐĞůǇ�
ŝŵ

ƉĂĐƚĞĚ�ďǇ�
ĚŝĨĨĞƌĞŶĐĞƐ�ŝŶĐůƵĚŝŶŐ�
ŐĞŶĚĞƌ͕�ƌĂĐĞ͕�ƐŽĐŝŽ-
econom

ŝĐ�ƐƚĂƚƵƐ͕�
ĚŝƐĂďŝůŝƚǇ͕�English 
ůĂŶŐƵĂŐĞ�ƐƚĂƚƵƐ͕�
ƐĞǆƵĂů�ŽƌŝĞŶƚĂƚŝŽŶ͕�
ŐĞŶĚĞƌ�ŝĚĞŶƚŝƚǇ�ĂŶĚ�
ŽƚŚĞƌ�ƐƵĐŚ ĨĂĐƚŽƌƐ͘ 

x
Holds and m

odels high
ĂĐĂĚĞŵ

ŝĐ�ĂŶĚ�ďĞŚĂǀŝŽƌĂů
ĞǆƉĞĐƚĂƚŝŽŶƐ�ĨŽƌ�Ăůů
ƐƚƵĚĞŶƚƐ͘

x
�ŶƐƵƌĞƐ�ƚŚĂƚ�Ăůů�ƚĞĂĐŚĞƌƐ
ŬŶŽǁ

�ĂŶĚ�Ğŵ
ƉůŽǇ�Ă�ǀĂƌŝĞƚǇ

of ĂƉƉƌŽƉƌŝĂƚĞ�ŝŶĐůƵƐŝǀĞ
ƉƌĂĐƚŝĐĞƐ�ƚŽ�ƐƵƉƉŽƌƚ�ƐƉĞĐŝĨŝĐ
ĚŝĨĨĞƌĞŶĐĞƐ�ŝŶ�ƐƚƵĚĞŶƚƐ͛
learning needs.

x
�ŽŶƐŝƐƚĞŶƚůǇ�ƚĂŬĞƐ�ĂĐƚŝŽŶ
ƚŽǁ

ĂƌĚƐ�ĂĚƵůƚƐ�;ƚĞĂĐŚĞƌƐ͕
ƐƚĂĨĨ͕�ƉĂƌĞŶƚƐ͕�ĐŽŵ

ŵ
ƵŶŝƚǇ

ŵ
Ğŵ

ďĞƌƐͿ�ǁ
ŚŽ�ĚŝƐƉůĂǇ�ůŽǁ

ĞǆƉĞĐƚĂƚŝŽŶƐ�ĨŽƌ ƐƚƵĚĞŶƚƐ͘
x
�ůǁ

ĂǇƐ�ƵƉŚŽůĚƐ�ƉŽůŝĐŝĞƐ�ĂŶĚ
ƉƌŽĐĞĚƵƌĞƐ�ƚŚĂƚ�ĞŶƐƵƌĞ
ƐƚƵĚĞŶƚƐ�ĂŶĚ�ƐƚĂĨĨ�ĂƌĞ�ŶŽƚ�
ĂĚǀĞƌƐĞůǇ�ĂĨĨĞĐƚĞĚ�ďǇ
ĚŝĨĨĞƌĞŶĐĞƐ�ŝŶ�ŝĚĞŶƚŝƚǇ͘

x
Holds and m

odels high
academ

ic and ďĞŚĂǀŝŽƌĂů
ĞǆƉĞĐƚĂƚŝŽŶƐ�ĨŽƌ�Ăůů
ƐƚƵĚĞŶƚƐ͘

x
ZĞŐƵůĂƌůǇ�ƚĂŬĞƐ�ĂĐƚŝŽŶ�
ƚŽǁ

ĂƌĚƐ�ĂĚƵůƚƐ�;ƚĞĂĐŚĞƌƐ͕
ƐƚĂĨĨ͕�ƉĂƌĞŶƚƐ͕�ĐŽŵ

ŵ
ƵŶŝƚǇ

ŵ
Ğŵ

ďĞƌƐͿ�ǁ
ŚŽ ĚŝƐƉůĂǇ�ůŽǁ

ĞǆƉĞĐƚĂƚŝŽŶƐ�ĨŽƌ�ƐƚƵĚĞŶƚƐ͘
x
�ůǁ

ĂǇƐ�ƵƉŚŽůĚƐ�ƉŽůŝĐŝĞƐ�ĂŶĚ
ƉƌŽĐĞĚƵƌĞƐ�ƚŚĂƚ�ĞŶƐƵƌĞ
ƐƚƵĚĞŶƚƐ�ĂŶĚ�ƐƚĂĨĨ�ĂƌĞ�ŶŽƚ�
ĂĚǀĞƌƐĞůǇ�ĂĨĨĞĐƚĞĚ�ďǇ�
ĚŝĨĨĞƌĞŶĐĞƐ�ŝŶ�ŝĚĞŶƚŝƚǇ͘

x
/ŶĐŽŶƐŝƐƚĞŶƚůǇ�ŵ

ŽĚĞůƐ�ŚŝŐŚ
academ

ic and ďĞŚĂǀŝŽƌĂů
ĞǆƉĞĐƚĂƚŝŽŶƐ�ĨŽƌ�Ăůů�ƐƚƵĚĞŶƚƐ͖
as a ƌĞƐƵůƚ͕�ƵŶĐĞƌƚĂŝŶ�ǁ

ŚĞƚŚĞƌ
ůĞĂĚĞƌ�ŚŽůĚƐ�ƚŚĞƐĞ ďĞůŝĞĨƐ͘

x
/ŶĐŽŶƐŝƐƚĞŶƚůǇ�ƚĂŬĞƐ�ĂĐƚŝŽŶ
ƚŽǁ

ĂƌĚƐ�ĂĚƵůƚƐ�ǁ
ŚŽ�ĚŝƐƉůĂǇ

ůŽǁ
�ĞǆƉĞĐƚĂƚŝŽŶƐ�ĨŽƌ

ƐƚƵĚĞŶƚƐ͘
x

Does ŶŽƚ�Ăůǁ
ĂǇƐ�ƵƉŚŽůĚ�

ƉŽůŝĐŝĞƐ�ĂŶĚ�ƉƌŽĐĞĚƵƌĞƐ�ƚŚĂƚ
ĞŶƐƵƌĞ�ƐƚƵĚĞŶƚƐ�ĂŶĚ�ƐƚĂĨĨ�ĂƌĞ
ŶŽƚ�ĂĚǀĞƌƐĞůǇ�ĂĨĨĞĐƚĞĚ�ďǇ�
differences in ŝĚĞŶƚŝƚǇ͘

x
�ŽĞƐ�ŶŽƚ�ĚĞŵ

ŽŶƐƚƌĂƚĞ
E
ĞĞĚƐ�/ŵ

ƉƌŽǀĞŵ
ĞŶƚ

ďĞŚĂǀŝŽƌƐ͘

Look for exam
ples: /ŶƚĞŶƚŝŽŶĂů�ŝŶ�ĞŶƐƵƌŝŶŐ�ĚŝǀĞƌƐĞ�ƐƚĂĨĨ͖�ĚŝǀĞƌƐŝƚǇ�ŽŶ�ůĞĂĚĞƌƐŚŝƉ�ƚĞĂŵ

͖�ĐŽŶƐŝƐƚĞŶƚ�ĂĐĐĞƐƐ�ƚŽ�ŝŶƐƚƌƵĐƚŝŽŶ�ĨŽƌ�Ăůů�
ƐƚƵĚĞŶƚƐ͖�ƌĞǀŝĞǁ

ŝŶŐ�ĚĂƚĂ�ĨŽƌ�ĚŝƐƉƌŽƉŽƌƚŝŽŶĂůŝƚǇ͖�>Z�͖�ƚƌĂŝŶŝŶŐ�ŽƉƉŽƌƚƵŶŝƚŝĞƐ�ŽŶ�ŝŶĐůƵƐŝǀĞ�ƉƌĂĐƚŝĐĞƐ�ƐƵĐŚ�ĂƐ�^�>͕�h
ŶŝǀĞƌƐĂů�

�ĞƐŝŐŶ͕�ĂŶĚ�ĐŽ-ƚĞĂĐŚŝŶŐ 

Indicators 
H

ighly Effective 
Effective 

N
eeds Im

provem
ent 

Ineffective 
1b. U

nderstand 
im

pact of identity: 
ZĞĐŽŐŶŝǌĞƐ�ƚŚĂƚ�ĂŶ�
ŝŶĚŝǀŝĚƵĂů͛Ɛ�ŝĚĞŶƚŝƚǇ�
ŝŵ

ƉĂĐƚƐ�ƉĞƌƐŽŶĂů�
ůĞĂĚĞƌƐŚŝƉ͕�and as 
ƐƵĐŚ͕�ĂĐƚŝǀĞůǇ�ƐĞĞŬƐ�
ƚŽ�Ğůŝŵ

ŝŶĂƚĞ�ďŝĂƐĞƐ�
ƚŚĂƚ�ŵ

ĂǇ�ŝŶĨůƵĞŶĐĞ�
ƚŚĞŝƌ�ŵ

ŝŶĚƐĞƚƐ͕�
ǁ
ŽƌĚƐ�and ĂĐƚŝŽŶƐ͕�

ĂŶĚ�ƚŚĞ�ďƌŽĂĚĞƌ�

x
�ŽŶǀĞƌƐĂƚŝŽŶƐ�ĂďŽƵƚ�ƌĂĐĞ
and ŝĚĞŶƚŝƚǇ�ĂŶĚ�ƚŚĞ�ŝŵ

ƉĂĐƚ�
ŽĨ�ŝŵ

ƉůŝĐŝƚ�ĂŶĚ�ĞǆƉůŝĐŝƚ�ďŝĂƐĞƐ
ŽŶ�ŝŶƐƚƌƵĐƚŝŽŶĂů�ĂŶĚ
ďĞŚĂǀŝŽƌĂů�ŽƵƚĐŽŵ

ĞƐ�ĨŽƌ
ƐƚƵĚĞŶƚƐ�ĂƌĞ�ƌĞŐƵůĂƌůǇ
ŝŶĐŽƌƉŽƌĂƚĞĚ�ŝŶƚŽ�ƚĞĂĐŚĞƌ
ĚĞǀĞůŽƉŵ

ĞŶƚ͘
x
,ŽůĚƐ�ƐĞůĨ�ĂŶĚ�ƐƚĂĨĨ�
ĂĐĐŽƵŶƚĂďůĞ�ĨŽƌ�ůĂŶŐƵĂŐĞ͕
ĂƚƚŝƚƵĚĞƐ�ĂŶĚ�ďĞŚĂǀŝŽƌƐ�ƚŚĂƚ
ŝŵ

ƉĂĐƚ�ƐƚƵĚĞŶƚ ŽƵƚĐŽŵ
ĞƐ͘

x
�ŽŶƐŝƐƚĞŶƚůǇ�ĂĐƚƐ�ƚŽ�ŝŶƚĞƌƌƵƉƚ
ŽƉƉƌĞƐƐŝǀĞ�and ĞǆĐůƵƐŝǀĞ

x
�ŽŶǀĞƌƐĂƚŝŽŶƐ�ĂďŽƵƚ�ƌĂĐĞ
and ŝĚĞŶƚŝƚǇ�ĂŶĚ�ƚŚĞ�ŝŵ

ƉĂĐƚ�
ŽĨ�ŝŵ

ƉůŝĐŝƚ�ĂŶĚ�ĞǆƉůŝĐŝƚ
ďŝĂƐĞƐ�on ŝŶƐƚƌƵĐƚŝŽŶĂů�ĂŶĚ
ďĞŚĂǀŝŽƌĂů�ŽƵƚĐŽŵ

ĞƐ�for
ƐƚƵĚĞŶƚƐ�ĂƌĞ�ŶŽƚ�ƌĞŐƵůĂƌůǇ
ŝŶĐŽƌƉŽƌĂƚĞĚ�ŝŶƚŽ�ƚĞĂĐŚĞƌ
ĚĞǀĞůŽƉŵ

ĞŶƚ͘
x
,ŽůĚƐ�ƐĞůĨ�ĂŶĚ�ƐƚĂĨĨ�
ĂĐĐŽƵŶƚĂďůĞ�ĨŽƌ�ůĂŶŐƵĂŐĞ͕
ĂƚƚŝƚƵĚĞƐ�ĂŶĚ�ďĞŚĂǀŝŽƌƐ�ƚŚĂƚ
ŝŵ

ƉĂĐƚ�ƐƚƵĚĞŶƚ�ŽƵƚĐŽŵ
ĞƐ͘

x
�ŽŶƐŝƐƚĞŶƚůǇ�ĂĐƚƐ�ƚŽ�
ŝŶƚĞƌƌƵƉƚ�ŽƉƉƌĞƐƐŝǀĞ�and

x
�ŽŶǀĞƌƐĂƚŝŽŶƐ�ĂďŽƵƚ�ƌĂĐĞ
and ŝĚĞŶƚŝƚǇ�ĂŶĚ�ƚŚĞ�ŝŵ

ƉĂĐƚ�
ŽĨ�ŝŵ

ƉůŝĐŝƚ�ĂŶĚ�ĞǆƉůŝĐŝƚ�ďŝĂƐĞƐ
ŽŶ�ŝŶƐƚƌƵĐƚŝŽŶĂů�ĂŶĚ
ďĞŚĂǀŝŽƌĂů�ŽƵƚĐŽŵ

ĞƐ�ĨŽƌ
ƐƚƵĚĞŶƚƐ�ĂƌĞ�ŶŽƚ�
ŝŶĐŽƌƉŽƌĂƚĞĚ�ŝŶƚŽ�ƚĞĂĐŚĞƌ
ĚĞǀĞůŽƉŵ

ĞŶƚ ĐŽŶǀĞƌƐĂƚŝŽŶƐ͘
x
^ƚĂĨĨ�ŝƐ�ŶŽƚ�ŚĞůĚ�ĂĐĐŽƵŶƚĂďůĞ
ĨŽƌ�ůĂŶŐƵĂŐĞ͕�ĂƚƚŝƚƵĚĞƐ�ĂŶĚ
ďĞŚĂǀŝŽƌƐ�ƚŚĂƚ�ŝŵ

ƉĂĐƚ�
ƐƚƵĚĞŶƚ�ŽƵƚĐŽŵ

ĞƐ͘
x
D
ŝƐƐĞƐ�ŽƉƉŽƌƚƵŶŝƚŝĞƐ�ƚŽ�

ĂĐƚ�ƚŽ�ŝŶƚĞƌƌƵƉƚ

x
�ŽĞƐ�ŶŽƚ�ĚĞŵ

ŽŶƐƚƌĂƚĞ
N

eeĚƐ�/ŵ
ƉƌŽǀĞŵ

ĞŶƚ�
ďĞŚĂǀŝŽƌƐ͘
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ŵ
ƵŶŝƚǇ͘ 

ƉƌĂĐƚŝĐĞƐ͘ 
x ZĞŐƵůĂƌůǇ�ĞŶŐĂŐĞƐ�ƐƚĂĨĨ�ŝŶ�
ƚƌĂŝŶŝŶŐ�ĂŶĚ�ƌĞĨůĞĐƚŝŽŶ�ŽŶ�
ƚŚĞ�ŝŵ

ƉĂĐƚ�of ŝĚĞŶƚŝƚǇ͕�
ďĞůŝĞĨƐ͕�ǀĂůƵĞƐ͕�ĂŶĚ�
ďĞŚĂǀŝŽƌƐ�ŽŶ�ƐƚƵĚĞŶƚ 
learning. 

ĞǆĐůƵƐŝǀĞ�ƉƌĂĐƚŝĐĞƐ͘ 
x ZĞŐƵůĂƌůǇ�ĞŶŐĂŐĞƐ�ƐƚĂĨĨ�ŝŶ�
ƚƌĂŝŶŝŶŐ�ĂŶĚ�ƌĞĨůĞĐƚŝŽŶ�ŽŶ�
ƚŚĞ�ŝŵ

ƉĂĐƚ�of ŝĚĞŶƚŝƚǇ͕�
ďĞůŝĞĨƐ͕�ǀĂůƵĞƐ͕�ĂŶĚ�
ďĞŚĂǀŝŽƌƐ�ŽŶ�ƐƚƵĚĞŶƚ 
learning. 

ŽƉƉƌĞƐƐŝǀĞ�and ĞǆĐůƵƐŝǀĞ 
ƉƌĂĐƚŝĐĞƐ͘ 

x K
ĨĨĞƌƐ�ůŝŵ

ŝƚĞĚ�
ŽƉƉŽƌƚƵŶŝƚŝĞƐ�ĨŽƌ�ƐƚĂĨĨ�ƚŽ�
ĞŶŐĂŐĞ�ŝŶ�ƚƌĂŝŶŝŶŐ�ĂŶĚ�
ƌĞĨůĞĐƚŝŽŶ�ŽŶ�ƚŚĞ�ŝŵ

ƉĂĐƚ�of 
ŝĚĞŶƚŝƚǇ͕�ďĞůŝĞĨƐ͕�ǀĂůƵĞƐ͕�
ĂŶĚ�ďĞŚĂǀŝŽƌƐ�ŽŶ�ƐƚƵĚĞŶƚ 
learning. 

Look for exam
ples: WƌŽĨĞƐƐŝŽŶĂů�ĚĞǀĞůŽƉŵ

ĞŶƚ�ƐĞƐƐŝŽŶƐ�ƚŚĂƚ�ůĞĂĚ�ĨƌŽŵ
�ĂŶ�ĞƋƵŝƚǇ�ůĞŶƐ�ĂŶĚ�ĂĚĚƌĞƐƐ�ŝŵ

ƉĂĐƚ�ŽĨ�ďŝĂƐ 

Indicators 
H

ighly Effective 
Effective 

N
eeds Im

provem
ent 

Ineffective 
1c. D

evelop and 
m

aintain an 
inclusive school 
culture: Considers 
ƚŚĞ�ŶĞĞĚƐ�ŽĨ�ƚŚĞ�
ƐĐŚŽŽů�ĐŽŵ

ŵ
ƵŶŝƚǇ�

ƚŽ�ĞŶƐƵƌĞ�ŵ
Ğŵ

ďĞƌƐ�
ĂƌĞ�ǁ

ĞůĐŽŵ
ĞĚ�ĂŶĚ�

ǀĂůƵĞĚ͕�ŝŶĐůƵĚŝŶŐ�
ĂĐƚŝǀĞůǇ�ĂĚĚƌĞƐƐŝŶŐ�
ŚŝƐƚŽƌŝĐĂů͕�ƐŽĐŝĂů͕�
ĂŶĚͬŽƌ�ƉŽůŝƚŝĐĂů�
ĨĂĐƚŽƌƐ�ƚŚĂƚ�ŵ

ĂǇ�
ŝŵ

ƉĂĐƚ�ŝŶĚŝǀŝĚƵĂůƐ�
ĂŶĚ�ŐƌŽƵƉƐ͘�
IdeŶƚŝĨŝĞƐ�ǁ

ŚĞŶ�
ĚŝƐĂŐƌĞĞŵ

ĞŶƚƐ�Žƌ�
ĐŽŶĨůŝĐƚƐ�ŽĐĐƵƌ�
across lines of 
difference and 
ĞŶƐƵƌĞƐ�ŵ

ƵůƚŝƉůĞ�
ƉĞƌƐƉĞĐƚŝǀĞƐ�ĂƌĞ�
ĂĐŬŶŽǁ

ůĞĚŐĞĚ�ĂŶĚ�
affirm

ed. 

x �ƌĞĂƚĞƐ�and ŵ
ĂŝŶƚĂŝŶƐ�

ƐǇƐƚĞŵ
Ɛ�ƚŚĂƚ�ŝŶƚĞƌƌƵƉƚ�

ƐƚƌƵĐƚƵƌĂů�ďŝĂƐĞƐ�ĂŶĚ�ďĂƌƌŝĞƌƐ�
ƚŚĂƚ�ƉƌĞǀĞŶƚ�ĞƋƵŝƚĂďůĞ�ĂĐĐĞƐƐ�
ƚŽ�ƌĞƐŽƵƌĐĞƐ�and ŽƵƚĐŽŵ

ĞƐ�
;ƐƵĐŚ�ĂƐ�ĚŝǀĞƌƐĞ�ŚŝƌŝŶŐ�ƚĞĂŵ

Ɛ�
ƚŚĂƚ�ƌĞƐƵůƚ�ŝŶ�Ă�ĚŝǀĞƌƐĞ�
ƚĞĂĐŚŝŶŐ�ƐƚĂĨĨ͕�ƌŝŐŽƌŽƵƐ�
ĐŽƵƌƐĞǁ

ŽƌŬ�ĂǀĂŝůĂďůĞ�ƚŽ�Ăůů�
ƐƚƵĚĞŶƚƐ͕�ĚĂƚĂ�ĂŶĂůǇƐŝƐ�ǁ

ŝƚŚ�
ĂŶ�ĞƋƵŝƚǇ lens). 

x �ŽŶƐŝƐƚĞŶƚůǇ�ĚŝƐƌƵƉƚƐ�ƚŚĞ�
ŝŵ

ƉĂĐƚ�ŽĨ�ŚŝƐƚŽƌŝĐĂů�ĨĂĐƚŽƌƐ͕�
ŝŶĐůƵĚŝŶŐ�ƐƚƌƵĐƚƵƌĂůŝǌĞĚ�
ƌĂĐŝƐŵ

͕�ƚŚĂƚ�ŝŵ
ƉĂĐƚ�ƚŚĞ�

school ĐŽŵ
ŵ
ƵŶŝƚǇ͘ 

x ZĞŐƵůĂƌůǇ�ƐŽůŝĐŝƚƐ�ĨĞĞĚďĂĐŬ�
from

 a range of 
ƐƚĂŬĞŚŽůĚĞƌƐ͕�ĞƐƉĞĐŝĂůůǇ�
ƚŚŽƐĞ�ǁ

ŚŽ�ĂƌĞ�ĚŝĨĨĞƌĞŶƚ�
ĨƌŽŵ

�Śŝŵ
ͬŚĞƌͬƚŚĞŵ

͘ 
x �Žŵ

ŵ
ƵŶŝĐĂƚĞƐ�ĞĨĨĞĐƚŝǀĞůǇ�

ǁ
ŝƚŚ�Ă�ƌĂŶŐĞ�ŽĨ�

ƐƚĂŬĞŚŽůĚĞƌƐ͕�ĞƐƉĞĐŝĂůůǇ�
ƚŚŽƐĞ�ǁ

ŚŽ�ĂƌĞ�ĚŝĨĨĞƌĞŶƚ�
ĨƌŽŵ

�Śŝŵ
ͬŚĞƌͬƚŚĞŵ

͘ 
x �ŽŶƐŝƐƚĞŶƚůǇ�ĂĚǀŽĐĂƚĞƐ�ĨŽƌ�
ĂĚĚŝƚŝŽŶĂů�ƌĞƐŽƵƌĐĞƐ�ĂŶĚ�
ƐƵƉƉŽƌƚƐ�ĨŽƌ school. 

x D
ĂŝŶƚĂŝŶƐ�ƐǇƐƚĞŵ

Ɛ�ƚŚĂƚ�
ŝŶƚĞƌƌƵƉƚ�ƐƚƌƵĐƚƵƌĂů�ďŝĂƐĞƐ�
ĂŶĚ�ďĂƌƌŝĞƌƐ�ƚŚĂƚ�ƉƌĞǀĞŶƚ�
ĞƋƵŝƚĂďůĞ�ĂĐĐĞƐƐ�ƚŽ�ƌĞƐŽƵƌĐĞƐ�
ĂŶĚ�ŽƵƚĐŽŵ

ĞƐ�;ƐƵĐŚ�ĂƐ�
ĚŝǀĞƌƐĞ�ŚŝƌŝŶŐ�ƚĞĂŵ

Ɛ�ƚŚĂƚ�
ƌĞƐƵůƚ�ŝŶ�Ă�ĚŝǀĞƌƐĞ�ƚĞĂĐŚŝŶŐ�
ƐƚĂĨĨ͕�ƌŝŐŽƌŽƵƐ�ĐŽƵƌƐĞǁ

ŽƌŬ�
ĂǀĂŝůĂďůĞ�ƚŽ�Ăůů�ƐƚƵĚĞŶƚƐ͕�ĚĂƚĂ�
analysis ǁ

ŝƚŚ�ĂŶ�ĞƋƵŝƚǇ lens). 
x K

ĨƚĞŶ�ĚŝƐƌƵƉƚƐ�ƚŚĞ�ŝŵ
ƉĂĐƚ�

of ŚŝƐƚŽƌŝĐĂů�ĨĂĐƚŽƌƐ͕�
ŝŶĐůƵĚŝŶŐ�ƐƚƌƵĐƚƵƌĂůŝǌĞĚ�
ƌĂĐŝƐŵ

͕�ƚŚĂƚ�ŝŵ
ƉĂĐƚ�ƚŚĞ�

school ĐŽŵ
ŵ
ƵŶŝƚǇ͘ 

x ZĞŐƵůĂƌůǇ�ƐŽůŝĐŝƚƐ�ĨĞĞĚďĂĐŬ�
ĨƌŽŵ

�Ă�ƌĂŶŐĞ�ŽĨ�ƐƚĂŬĞŚŽůĚĞƌƐ͕�
ĞƐƉĞĐŝĂůůǇ�ƚŚŽƐĞ�ǁ

ŚŽ�ĂƌĞ�
ĚŝĨĨĞƌĞŶƚ�ĨƌŽŵ

 
Śŝŵ

ͬŚĞƌͬƚŚĞŵ
͘ 

x �Žŵ
ŵ
ƵŶŝĐĂƚĞƐ�ĞĨĨĞĐƚŝǀĞůǇ�

ǁ
ŝƚŚ�Ă�ƌĂŶŐĞ�ŽĨ�ƐƚĂŬĞŚŽůĚĞƌƐ͕�

ĞƐƉĞĐŝĂůůǇ�ƚŚŽƐĞ�ǁ
ŚŽ�ĂƌĞ�

ĚŝĨĨĞƌĞŶƚ�ĨƌŽŵ
 Śŝŵ

ͬŚĞƌͬƚŚĞŵ
͘ 

x �ŽŶƐŝƐƚĞŶƚůǇ�ĂĚǀŽĐĂƚĞƐ�
ĨŽƌ�ĂĚĚŝƚŝŽŶĂů�ƌĞƐŽƵƌĐĞƐ�
ĂŶĚ�ƐƵƉƉŽƌƚƐ�ĨŽƌ school. 

x /ŶĐŽŶƐŝƐƚĞŶƚůǇ�ƵƐĞƐ�ƐǇƐƚĞŵ
Ɛ�

ƚŚĂƚ�ŝŶƚĞƌƌƵƉƚ�ƐƚƌƵĐƚƵƌĂů�
ďŝĂƐĞƐ�ĂŶĚ�ďĂƌƌŝĞƌƐ�ƚŚĂƚ�
ƉƌĞǀĞŶƚ�ĞƋƵŝƚĂďůĞ�ĂĐĐĞƐƐ�ƚŽ�
ƌĞƐŽƵƌĐĞƐ�and ŽƵƚĐŽŵ

ĞƐ�;ƐƵĐŚ�
ĂƐ�ĚŝǀĞƌƐĞ�ŚŝƌŝŶŐ�ƚĞĂŵ

Ɛ�ƚŚĂƚ�
ƌĞƐƵůƚ�ŝŶ�Ă�ĚŝǀĞƌƐĞ�ƚĞĂĐŚŝŶŐ�
ƐƚĂĨĨ͕�ƌŝŐŽƌŽƵƐ�ĐŽƵƌƐĞǁ

ŽƌŬ�
ĂǀĂŝůĂďůĞ�ƚŽ�Ăůů�ƐƚƵĚĞŶƚƐ͕�ĚĂƚĂ�
ĂŶĂůǇƐŝƐ�ǁ

ŝƚŚ�ĂŶ�ĞƋƵŝƚǇ lens). 
x D

ŝƐƐĞƐ�ŽƉƉŽƌƚƵŶŝƚŝĞƐ�ƚŽ�
ĚŝƐƌƵƉƚ�ƚŚĞ�ŝŵ

ƉĂĐƚ�of 
ŚŝƐƚŽƌŝĐĂů�ĨĂĐƚŽƌƐ͕�ŝŶĐůƵĚŝŶŐ�
ƐƚƌƵĐƚƵƌĂůŝǌĞĚ�ƌĂĐŝƐŵ

͕�ƚŚĂƚ�
ŝŵ

ƉĂĐƚ�ƚŚĞ�ƐĐŚŽŽů�
ĐŽŵ

ŵ
ƵŶŝƚǇ͘ 

x ^Žŵ
Ğƚŝŵ

ĞƐ�ƐŽůŝĐŝƚƐ�ĨĞĞĚďĂĐŬ 
ĨƌŽŵ

�Ă�ƌĂŶŐĞ�ŽĨ�ƐƚĂŬĞŚŽůĚĞƌƐ�
ǁ
ŚŽ�ĂƌĞ�ĚŝĨĨĞƌĞŶƚ�ĨƌŽŵ

 
Śŝŵ

ͬŚĞƌͬƚŚĞŵ
͘ 

x �Žŵ
ŵ
ƵŶŝĐĂƚĞƐ�ǁ

ŝƚŚ�Ă�ƌĂŶŐĞ�
of ƐƚĂŬĞŚŽůĚĞƌƐ͕�ŝŶĐůƵĚŝŶŐ�
ƚŚŽƐĞ�ǁ

ŚŽ�ĂƌĞ�ĚŝĨĨĞƌĞŶƚ�ĨƌŽŵ
�

Śŝŵ
ͬŚĞƌͬƚŚĞŵ

͕�ǁ
ŝƚŚ�ŵ

ŝǆĞĚ 
ƌĞƐƵůƚƐ͘ 

x �ŽŶƐŝƐƚĞŶƚůǇ�ĂĚǀŽĐĂƚĞƐ�
ĨŽƌ�ĂĚĚŝƚŝŽŶĂů�ƌĞƐŽƵƌĐĞƐ�
ĂŶĚ�ƐƵƉƉŽƌƚƐ�ĨŽƌ 
school. 

x �ŽĞƐ�ŶŽƚ�ĚĞŵ
ŽŶƐƚƌĂƚĞ�

E
ĞĞĚƐ�/ŵ

ƉƌŽǀĞŵ
ĞŶƚ�

ďĞŚĂǀŝŽƌƐ͘ 
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Look for exam
ples: >Z�͖�ĚŝƐƉƌŽƉŽƌƚŝŽŶĂůŝƚǇ͖�ƐƚĂĨĨͬƉĂƌĞŶƚ�ĐŽŵ

ŵ
ƵŶŝĐĂƚŝŽŶ 

Com
petency 2: Establish a vision that is rooted in equitable practices w

here all students can achieve at 
high levels w

hile ensuring an environm
ent of continuous learning for all staff. 

Indicators 
H

ighly Effective 
Effective 

N
eeds Im

provem
ent 

Ineffective 
2a. Establish vision: 
�ƌĞĂƚĞƐ͕�ĚĞĨŝŶĞƐ�ĂŶĚ�
ƐŚĂƌĞƐ�Ă�ǀŝƐŝŽŶ͘ 

x ^ƵĐĐĞƐƐĨƵůůǇ�ďƌŝŶŐƐ�ŐƌŽƵƉƐ�ŽĨ�
ŝŶƚĞƌŶĂů�ĂŶĚ�ĞǆƚĞƌŶĂů�
ƐƚĂŬĞŚŽůĚĞƌƐ�ƚŽŐĞƚŚĞƌ�ƚŽ�
ĐŽůůĂďŽƌĂƚĞ�ŽŶ�ƚŚĞ�
ĚĞǀĞůŽƉŵ

ĞŶƚ�of ƚŚĞ�ƐĐŚŽŽůΖƐ 
ǀŝƐŝŽŶ͘ 

x sŝƐŝŽŶ�ƉĂŝŶƚƐ�Ă�ĐůĞĂƌ�ƉŝĐƚƵƌĞ�
of ŚŽǁ

�ĞƋƵŝƚĂďůĞ�ƉƌĂĐƚŝĐĞƐ�
ĂŶĚ�ĐŽŶƚŝŶƵŽƵƐ�ůĞĂƌŶŝŶŐ�ůĞĂĚ�
ƚŽ�Ăůů�ƐƚƵĚĞŶƚƐ�ĂĐŚŝĞǀŝŶŐ�Ăƚ�
high ůĞǀĞůƐ͘ 

x �ŽŶƐŝƐƚĞŶƚůǇ�ĂƌƚŝĐƵůĂƚĞƐ�ƚŚĞ�
ǀŝƐŝŽŶ�ŝŶ�Ăůů�ĐŽŵ

ŵ
ƵŶŝĐĂƚŝŽŶ�

ƌĞŐĂƌĚŝŶŐ�ƐĐŚŽŽů�ƉůĂŶŶŝŶŐ�
and goal ƐĞƚƚŝŶŐ 

x �ůů�ĂĐĂĚĞŵ
ŝĐ�ĂŶĚ�Đůŝŵ

ĂƚĞ�
ŝŶŝƚŝĂƚŝǀĞƐ�ĂƌĞ�ĂůŝŐŶĞĚ�ƚŽ�ƚŚĞ�
ĚĞǀĞůŽƉĞĚ�ŵ

ŝƐƐŝŽŶ͘ 
x �ůů�ƐƚĂĨĨ�ĐĂŶ�ĂƌƚŝĐƵůĂƚĞ�
ƚŚĞ�ĐŽƌĞ�ƚĞŶĂŶƚƐ�ŽĨ�ƚŚĞ�
ƐĐŚŽŽůΖƐ ǀŝƐŝŽŶ͘ 

x ZĞŐƵůĂƌůǇ�ďƌŝŶŐƐ�ŐƌŽƵƉƐ�ŽĨ�
ŝŶƚĞƌŶĂů�ĂŶĚ�ĞǆƚĞƌŶĂů�
ƐƚĂŬĞŚŽůĚĞƌƐ�ƚŽŐĞƚŚĞƌ�ƚŽ�
ĐŽůůĂďŽƌĂƚĞ�ŽŶ�ƚŚĞ�
ĚĞǀĞůŽƉŵ

ĞŶƚ�ŽĨ�ƚŚĞ�ƐĐŚŽŽůΖƐ 
ǀŝƐŝŽŶ͘ 

x sŝƐŝŽŶ�ƉĂŝŶƚƐ�Ă�ĐůĞĂƌ�ƉŝĐƚƵƌĞ�
of ŚŽǁ

�ĞƋƵŝƚĂďůĞ�ƉƌĂĐƚŝĐĞƐ�
ĂŶĚ�ĐŽŶƚŝŶƵŽƵƐ�ůĞĂƌŶŝŶŐ�
lead ƚŽ�Ăůů�ƐƚƵĚĞŶƚƐ�
ĂĐŚŝĞǀŝŶŐ�Ăƚ�ŚŝŐŚ�ůĞǀĞůƐ͘ 

x ZĞŐƵůĂƌůǇ�ĂƌƚŝĐƵůĂƚĞƐ�ƚŚĞ�
ǀŝƐŝŽŶ�ŝŶ�Ăůů�ĐŽŵ

ŵ
ƵŶŝĐĂƚŝŽŶ�

ƌĞŐĂƌĚŝŶŐ�ƐĐŚŽŽů�ƉůĂŶŶŝŶŐ�
ĂŶĚ�ŐŽĂů�ƐĞƚƚŝŶŐ͘ 

x D
ŽƐƚ�ĂĐĂĚĞŵ

ŝĐ�ĂŶĚ�
Đůŝŵ

ĂƚĞ�ŝŶŝƚŝĂƚŝǀĞƐ�ĂƌĞ�
ĂůŝŐŶĞĚ�ƚŽ�ƚŚĞ�ĚĞǀĞůŽƉĞĚ 
m

ission. 
x /Ŷ�ŵ

ŽƐƚ�ŝŶƐƚĂŶĐĞƐ͕�ƚŚĞ�ƐƚĂĨĨ�
ĐĂŶ�ĂƌƚŝĐƵůĂƚĞ�ƚŚĞ�ĐŽƌĞ�
ƚĞŶĂŶƚƐ�of ƚŚĞ�ƐĐŚŽŽůΖƐ ǀŝƐŝŽŶ͘ 

x /ŶĐŽŶƐŝƐƚĞŶƚůǇ�ďƌŝŶŐƐ�ŐƌŽƵƉƐ�
of ŝŶƚĞƌŶĂů�ĂŶĚ�ĞǆƚĞƌŶĂů�
ƐƚĂŬĞŚŽůĚĞƌƐ�ƚŽŐĞƚŚĞƌ�ƚŽ�
ĐŽůůĂďŽƌĂƚĞ�ŽŶ�ƚŚĞ�
ĚĞǀĞůŽƉŵ

ĞŶƚ�ŽĨ�ƚŚĞ�ƐĐŚŽŽůΖƐ 
ǀŝƐŝŽŶ͘ 

x Vision m
akes references 

ƚŽ�ĞƋƵŝƚĂďůĞ�ƉƌĂĐƚŝĐĞƐ�
ĂŶĚ�ĐŽŶƚŝŶƵŽƵƐ 
learning. 

x ^Žŵ
Ğƚŝŵ

ĞƐ�ĂƌƚŝĐƵůĂƚĞƐ�ƚŚĞ�
ǀŝƐŝŽŶ�ŝŶ�Ăůů�ĐŽŵ

ŵ
ƵŶŝĐĂƚŝŽŶ�

ƌĞŐĂƌĚŝŶŐ�ƐĐŚŽŽů�ƉůĂŶŶŝŶŐ�
and goal ƐĞƚƚŝŶŐ͘ 

x Som
e academ

ic and 
Đůŝŵ

ĂƚĞ�ŝŶŝƚŝĂƚŝǀĞƐ�ĂƌĞ�
ĂůŝŐŶĞĚ�ƚŽ�ƚŚĞ�ĚĞǀĞůŽƉĞĚ 
m

ission. 
x ^Žŵ

Ğ�ƐƚĂĨĨ�ĐĂŶ�ĂƌƚŝĐƵůĂƚĞ�ƚŚĞ�
ĐŽƌĞ�ƚĞŶĂŶƚƐ�ŽĨ�ƚŚĞ�ƐĐŚŽŽůΖƐ 
ǀŝƐŝŽŶ͘ 

x �ŽĞƐ�ŶŽƚ�ĚĞŵ
ŽŶƐƚƌĂƚĞ�

E
ĞĞĚƐ�/ŵ

ƉƌŽǀĞŵ
ĞŶƚ�

ďĞŚĂǀŝŽƌƐ͘ 

Look for exam
ples: �ŽĚŝĨŝĞĚ�ǀŝƐŝŽŶ͖�ĐŽŵ

ŵ
ƵŶŝĐĂƚŝŽŶ�ĂŶĚ�ƉůĂŶŶŝŶŐ�ŵ

ĂƚĞƌŝĂůƐ�ƚŚĂƚ�ƌĞĨĞƌĞŶĐĞ�ǀŝƐŝŽŶ͖�social-Ğŵ
ŽƚŝŽŶĂů�ƐĐŚŽŽů�ƉůĂŶ 

Indicators 
H

ighly Effective 
Effective 

N
eeds Im

provem
ent 

Ineffective 
2b. Set priorities &

 
m

onitor progress: ^ĞƚƐ�
ƉƌŝŽƌŝƚŝĞƐ�ĂůŝŐŶĞĚ�ƚŽ�ƚŚĞ�
ǀŝƐŝŽŶ�ĂŶĚ�ŵ

ŽŶŝƚŽƌƐ�
ƉƌŽŐƌĞƐƐ�ƚŽǁ

ĂƌĚƐ�ƚŚŽƐĞ�
ƉƌŝŽƌŝƚŝĞƐ 
 

x �ŽŶƐŝƐƚĞŶƚůǇ�ĐŽůůĂďŽƌĂƚĞƐ�
ǁ
ŝƚŚ�ŝŶƚĞƌŶĂů�ĂŶĚ�ĞǆƚĞƌŶĂů�

ƐƚĂŬĞŚŽůĚĞƌƐ�ƚŽ�ƐĞƚ�ĂŶĚ�
ŵ
ŽŶŝƚŽƌ�ƉƌŝŽƌŝƚŝĞƐ�ĂůŝŐŶĞĚ�ƚŽ�

ƚŚĞ�^/W͕�ĂƐƐŝŐŶĞĚ�ŐŽĂůƐ͕�ĂŶĚ�
school ǀŝƐŝŽŶ͘ 

x �ĨĨĞĐƚŝǀĞůǇ�ƵƚŝůŝǌĞƐ�
ĨŽƌŵ

ĂƚŝǀĞ�and ƐƵŵ
ŵ
ĂƚŝǀĞ�

ĂƐƐĞƐƐŵ
ĞŶƚ�ĚĂƚĂ͕�ŝŶĐůƵĚŝŶŐ�

ĐŽůůĞĐƚŝŶŐ�ĂŶĚ�ƌĞǀŝĞǁ
ŝŶŐ�

x ZĞŐƵůĂƌůǇ͕�ĐŽůůĂďŽƌĂƚĞƐ�ǁ
ŝƚŚ�

ŝŶƚĞƌŶĂů�ĂŶĚ�ĞǆƚĞƌŶĂů�
ƐƚĂŬĞŚŽůĚĞƌƐ�ƚŽ�ĚĞǀĞůŽƉ�ĂŶĚ�
ŵ
ŽŶŝƚŽƌ�ŐŽĂůƐ�ĂůŝŐŶĞĚ�ƚŽ�ƚŚĞ�

^/W͕�ĂƐƐŝŐŶĞĚ�ŐŽĂůƐ͕�and 
ƐĐŚŽŽů�ǀŝƐŝŽŶ͘ 

x /Ŷ�ŵ
ŽƐƚ�ĐĂƐĞƐ͕�ƵƚŝůŝǌĞƐ�

ĨŽƌŵ
ĂƚŝǀĞ�ĂŶĚ�ƐƵŵ

ŵ
ĂƚŝǀĞ�

ĂƐƐĞƐƐŵ
ĞŶƚ�ĚĂƚĂ͕�ŝŶĐůƵĚŝŶŐ�

ĐŽůůĞĐƚŝŶŐ�ĂŶĚ�ƌĞǀŝĞǁ
ŝŶŐ�ƚŚĞ�

x �ŽůůĂďŽƌĂƚĞƐ�ǁ
ŝƚŚ�ŝŶƚĞƌŶĂů�ĂŶĚ�

ĞǆƚĞƌŶĂů�ƐƚĂŬĞŚŽůĚĞƌƐ�ƚŽ�
ĚĞǀĞůŽƉ�ĂŶĚ�ŵ

ŽŶŝƚŽƌ�ŐŽĂůƐ�
ĂůŝŐŶĞĚ�ƚŽ�ƚŚĞ�^/W͕�ĂƐƐŝŐŶĞĚ�
ŐŽĂůƐ͕�ĂŶĚ�ƐĐŚŽŽů�ǀŝƐŝŽŶ�ǁ

ŝƚŚ�
som

e ŝŶĐŽŶƐŝƐƚĞŶĐŝĞƐ͘ 
x /Ŷ�ƐŽŵ

Ğ�ŝŶƐƚĂŶĐĞƐ͕�
ƵƚŝůŝǌĞƐ�ĨŽƌŵ

ĂƚŝǀĞ�ĂŶĚ�
ƐƵŵ

ŵ
ĂƚŝǀĞ�ĂƐƐĞƐƐŵ

ĞŶƚ�
ĚĂƚĂ�ƚŽ�ŵ

ŽŶŝƚŽƌ�ƉƌŽŐƌĞƐƐ�

x �ŽĞƐ�ŶŽƚ�ĚĞŵ
ŽŶƐƚƌĂƚĞ�

E
ĞĞĚƐ�/ŵ

ƉƌŽǀĞŵ
ĞŶƚ�

ďĞŚĂǀŝŽƌƐ͘ 
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ƚŚĞ�ƌŝŐŚƚ�ĚĂƚĂ�Ăƚ�ƚŚĞ ƌŝŐŚƚ�
ƚŝŵ

Ğ͕�ƚŽ�ŵ
ŽŶŝƚŽƌ�ƉƌŽŐƌĞƐƐ�

ƚŽǁ
ĂƌĚƐ ƉƌŝŽƌŝƚŝĞƐ͘ 

x WƌŽĂĐƚŝǀĞůǇ�ŝĚĞŶƚŝĨŝĞƐ�
ĞƋƵŝƚǇ�ŐĂƉƐ�ďĞĨŽƌĞ�and 
ĚƵƌŝŶŐ�ƉƌŽŐƌĞƐƐ�
ŵ
ŽŶŝƚŽƌŝŶŐ͘ 

ƌŝŐŚƚ�ĚĂƚĂ�Ăƚ�ƚŚĞ�ƌŝŐŚƚ�ƚŝŵ
Ğ͕�

ƚŽ�ŵ
ŽŶŝƚŽƌ�ƉƌŽŐƌĞƐƐ�ƚŽǁ

ĂƌĚƐ 
ƉƌŝŽƌŝƚŝĞƐ͘ 

x ZĞŐƵůĂƌůǇ�ŝĚĞŶƚŝĨŝĞƐ�ĞƋƵŝƚǇ�
ŐĂƉƐ�ǁ

ŚŝůĞ�ƉƌŽŐƌĞƐƐ 
ŵ
ŽŶŝƚŽƌŝŶŐ͘ 

ƚŽǁ
Ăƌds ƉƌŝŽƌŝƚŝĞƐ͘ 

x /ŶĐŽŶƐŝƐƚĞŶƚůǇ�ŝĚĞŶƚŝĨŝĞƐ�
ĞƋƵŝƚǇ�ŐĂƉƐ�ǁ

ŚŝůĞ�ƉƌŽŐƌĞƐƐ 
ŵ
ŽŶŝƚŽƌŝŶŐ͘ 

Look for exam
ples: �Žŵ

ƉůĞƚĞĚ�^/W�ƚŚĂƚ�ĐŽŶŶĞĐƚƐ�ƚŽ�ǀŝƐŝŽŶ͖�ƐƚƌƵĐƚƵƌĞƐ�ĨŽƌ�ƉƌŽŐƌĞƐƐ�ŵ
ŽŶŝƚŽƌŝŶŐ͖�ĚĂƚĂ�ƌĞƉŽƌƚƐ͖�^ƚƵĚĞŶƚ-�ĂƐĞĚ�

�ůůŽĐĂƚŝŽŶ�WůĂŶƐ 
Indicators 

H
ighly Effective 

Effective 
N

eeds Im
provem

ent 
Ineffective 

2c Adjust 
strategies based 
on results: �ĐƚƐ�ŽŶ�
ƉƌŽŐƌĞƐƐ�
ŵ
ŽŶŝƚŽƌŝŶŐ�ĚĂƚĂ�ƚŽ�

ƌĞĨŝŶĞ�ƉůĂŶƐ�ŝŶ�
ŽƌĚĞƌ�ƚŽ�ƌĞĂĐŚ�
ŐŽĂůƐ͘�/ŶǀĞƐƚƐ�
ĂƉƉƌŽƉƌŝĂƚĞ�
ŝŶĚŝǀŝĚƵĂůƐ�ŝŶ�ƚŚŽƐĞ�
ĂĚũƵƐƚŵ

ĞŶƚƐ͘ 

x �ŽŶƐŝƐƚĞŶƚůǇ�ĐŽůůĂďŽƌĂƚĞƐ�
ǁ
ŝƚŚ�ƚŚĞ�ůĞĂĚĞƌƐŚŝƉ�ƚĞĂŵ

�ƚŽ�
ƚƌŝĂŶŐƵůĂƚĞ�ĚĂƚĂ�ƚŽ�ĚĞƚĞƌŵ

ŝŶĞ�
ƉƌŽŐƌĞƐƐ�ƚŽǁ

ĂƌĚƐ�ŐŽĂůƐ͘ 
x �ůů�ƐƚĂĨĨ�ĐĂŶ�ĂŶĂůǇǌĞ�ƚŚĞ�
ĚĂƚĂ�and ĐŽůůĂďŽƌĂƚĞ�ƚŽ�
ĚĞǀĞůŽƉ�ƉůĂŶƐ�ƚŽ�ŵ

ĂŬĞ�
necessary ĂĚũƵƐƚŵ

ĞŶƚƐ͘ 

x ZĞŐƵůĂƌůǇ�ĐŽůůĂďŽƌĂƚĞƐ�ǁ
ŝƚŚ�

ƚŚĞ�ůĞĂĚĞƌƐŚŝƉ�ƚĞĂŵ
�ƚŽ�

ƚƌŝĂŶŐƵůĂƚĞ�ĚĂƚĂ�ƚŽ�
ĚĞƚĞƌŵ

ŝŶĞ�ƉƌŽŐƌĞƐƐ�ƚŽǁ
ĂƌĚƐ 

goals. 
x D

ŽƐƚ�ƐƚĂĨĨ�ĐĂŶ�ĂŶĂůǇǌĞ�ƚŚĞ�
ĚĂƚĂ�ĂŶĚ�ĐŽůůĂďŽƌĂƚĞ�ƚŽ�
ĚĞǀĞůŽƉ�ƉůĂŶƐ�ƚŽ�ŵ

ĂŬĞ�
necessary ĂĚũƵƐƚŵ

ĞŶƚƐ͘ 
x D

ŽƐƚ�ŝŶƐƚƌƵĐƚŝŽŶĂů�ƐƚĂĨĨ�
ƵƚŝůŝǌĞ�ŝŶƚĞƌǀĞŶƚŝŽŶ�ĂŶĚ�
grade-ůĞǀĞů�ƚĞĂŵ

�ŵ
ĞĞƚŝŶŐƐ�

ƚŽ�ŵ
ĂŬĞ�ĐŚĂŶŐĞƐ�ƚŽ�

ŝŶƐƚƌƵĐƚŝŽŶĂů�ĚĞƐŝŐŶ�ƚŽ�
ŝŶĐƌĞĂƐĞ�ƉƌŽŐƌĞƐƐ�ƚŽǁ

ĂƌĚƐ�
goals. 

x /ŶĐŽŶƐŝƐƚĞŶƚůǇ�ĐŽůůĂďŽƌĂƚĞƐ�
ǁ
ŝƚŚ�ƚŚĞ�ůĞĂĚĞƌƐŚŝƉ�ƚĞĂŵ

�ƚŽ�
ƚƌŝĂŶŐƵůĂƚĞ�ĚĂƚĂ�ƚŽ�ĚĞƚĞƌŵ

ŝŶĞ�
ƉƌŽŐƌĞƐƐ�ƚŽǁ

ĂƌĚƐ goals. 
x ^Žŵ

Ğ�ƐƚĂĨĨ�ĐĂŶ�ĂŶĂůǇǌĞ�ƚŚĞ�
ĚĂƚĂ�ĂŶĚ�ĐŽůůĂďŽƌĂƚĞ�ƚŽ�
ĚĞǀĞůŽƉ�ƉůĂŶƐ�ƚŽ�ŵ

ĂŬĞ�
necessary ĂĚũƵƐƚŵ

ĞŶƚƐ͘ 
x /Ŷ�ƐŽŵ

Ğ�ŝŶƐƚĂŶĐĞƐ͕�
ŝŶƐƚƌƵĐƚŝŽŶĂů�ƐƚĂĨĨ�ƵƚŝůŝǌĞ�
ŝŶƚĞƌǀĞŶƚŝŽŶ�and grade-ůĞǀĞů�
ƚĞĂŵ

�ŵ
ĞĞƚŝŶŐƐ�ƚŽ�ŵ

ĂŬĞ�
ĐŚĂŶŐĞƐ�ƚŽ�ŝŶƐƚƌƵĐƚŝŽŶĂů�
ĚĞƐŝŐŶ�ƚŽ�ŝŶĐƌĞĂƐĞ�ƉƌŽŐƌĞƐƐ�
ƚŽǁ

ĂƌĚƐ goals. 

x �ŽĞƐ�ŶŽƚ�ĚĞŵ
ŽŶƐƚƌĂƚĞ�

E
ĞĞĚƐ�/ŵ

ƉƌŽǀĞŵ
ĞŶƚ�

ďĞŚĂǀŝŽƌƐ͘ 

Look for exam
ples: ƐƚƌƵĐƚƵƌĞƐ�ĨŽƌ�ƉƌŽŐƌĞƐƐ�ŵ

ŽŶŝƚŽƌŝŶŐ͖�ĚĂƚĂ�ƌĞƉŽƌƚƐ͖�ĂŐĞŶĚĂƐ�ĨŽƌ�ƉůĂŶŶŝŶŐ�ŵ
ĞĞƚŝŶŐƐ͖�W>�Ɛ͖�^/W͖�^ƚƵĚĞŶƚ-�ĂƐĞĚ�

�ůůŽĐĂƚŝŽŶ�WůĂŶƐ 

Com
petency 3: Build an efficient and effective school team

. 
Indicators 

Highly Effective 
Effective 

N
eeds Im

provem
ent 

Ineffective 
3a Attract, select, 
and retain talent: 
�ƵŝůĚƐ�ĚŝǀĞƌƐĞ�
ƚĂůĞŶƚ�ďĞŶĐŚĞƐ�
ƚŚƌŽƵŐŚŽƵƚ�ƚŚĞ�
ǇĞĂƌ�ĂŶĚ�ĂĐƚŝǀĞůǇ�
ŵ
ĂŶĂŐĞƐ�ƚĞĂŵ

�
ƌĞƚĞŶƚŝŽŶ�ǁ

ŝƚŚ�Ă�

x dŚĞ�ŚŝƌŝŶŐ�ƉƌŽĐĞƐƐ�ŝƐ�
ĞƋƵŝƚĂďůĞ͕�ƌŝŐŽƌŽƵƐ͕�ĂŶĚ�
ƌĞƐƵůƚƐ�ŝŶ�Ă�ŚŝŐŚůǇ�ĚŝǀĞƌƐĞ 
ƐƚĂĨĨ͘ 

x dŚĞ�ŚŝƌŝŶŐ�ƉƌŽĐĞƐƐ�ƉƌŝŽƌŝƚŝǌĞƐ�
ĞĂƌůǇ�ŚŝƌŝŶŐ�ĨŽƌ�ƚĞĂĐŚŝŶŐ�ƐƚĂĨĨ͕�
ƌĞƐƵůƚŝŶŐ�ŝŶ�Ăůů�ǀĂĐĂŶĐŝĞƐ�
ĨŝůůĞĚ�ďĞĨŽƌĞ�ƚŚĞ�ƐƚĂƌƚ�ŽĨ�
ƐĐŚŽŽů�ǁ

ŝƚŚ�,ŝŐŚůǇ�Y
ƵĂůŝĨŝĞĚ�

ĞǆƚĞƌŶĂů�ŚŝƌĞƐ�Žƌ�

x dŚĞ�ŚŝƌŝŶŐ�ƉƌŽĐĞƐƐ�ŝƐ�
ĞƋƵŝƚĂďůĞ͕�ƌŝŐŽƌŽƵƐ͕�ĂŶĚ�
ƌĞƐƵůƚƐ�ŝŶ�Ă�ƐŽŵ

Ğǁ
ŚĂƚ�

ĚŝǀĞƌƐĞ ƐƚĂĨĨ͘ 
x dŚĞ�ŚŝƌŝŶŐ�ƉƌŽĐĞƐƐ�ƉƌŝŽƌŝƚŝǌĞƐ�
ĞĂƌůǇ�ŚŝƌŝŶŐ�ĨŽƌ�ƚĞĂĐŚŝŶŐ�ƐƚĂĨĨ͕�
ƌĞƐƵůƚŝŶŐ�ŝŶ�Ăůŵ

ŽƐƚ�all 
ǀĂĐĂŶĐŝĞƐ�ĨŝůůĞĚ�ďĞĨŽƌĞ�ƚŚĞ�
ƐƚĂƌƚ�of ƐĐŚŽŽů�ǁ

ŝƚŚ�,ŝŐŚůǇ�
Y
ƵĂůŝĨŝĞĚ�ĞǆƚĞƌŶĂů�Śires or 

x dŚĞƌĞ�ĂƌĞ�ƉƌŽĐĞƐƐĞƐ�ŝŶ�ƉůĂĐĞ�
ĨŽƌ�ŝĚĞŶƚŝĨǇŝŶŐ�ĂŶĚ�ĨŝůůŝŶŐ�
ǀĂĐĂŶĐŝĞƐ͕�ƚŚŽƵŐŚ�ƚŚĞǇ�ŵ

ĂǇ�
ŶŽƚ�ďĞ�ĞƋƵŝƚĂďůĞ�Žƌ�ƌŝŐŽƌŽƵƐ͕�
and do ŶŽƚ�ƌĞƐƵůƚ�ŝŶ�Ă�
ĐŽŵ

ƉůĞƚĞ�Žƌ�ĚŝǀĞƌƐĞ ƐƚĂĨĨ͘ 
x dŚĞ�ŚŝƌŝŶŐ�ƉƌŽĐĞƐƐ�ĚŽĞƐ�ŶŽƚ�
ĨƵůůǇ�ƉƌŝŽƌŝƚŝǌĞ�ĞĂƌůǇ�ŚŝƌŝŶŐ�ĨŽƌ�
ƚĞĂĐŚŝŶŐ�ƐƚĂĨĨ͕�ƌĞƐƵůƚŝŶŐ�ŝŶ�
sŽŵ

Ğ�ǀĂĐĂŶĐŝĞƐ�Ăƚ�ƚŚĞ�ƐƚĂƌƚ�ŽĨ�

x �ŽĞƐ�ŶŽƚ�ĚĞŵ
ŽŶƐƚƌĂƚĞ�EĞĞĚƐ�

/ŵ
ƉƌŽǀĞŵ

ĞŶƚ�ďĞŚĂǀŝŽƌs. 
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 ĨŽĐƵƐ�ŽŶ�
ŵ
ŽƚŝǀĂƚŝŽŶ�ŽĨ�

ŝŶĚŝǀŝĚƵĂůƐ�ĂŶĚ�
ĚŝĨĨĞƌĞŶƚŝĂƚĞĚ�
ƌĞƚĞŶƚŝŽŶ�ĞĨĨŽƌƚƐ͘ 

�ĨĨĞĐƚŝǀĞͬ,ŝŐŚůǇ��ĨĨĞĐƚŝǀĞ�
ŝŶƚĞrnal hires. 

x /ĚĞŶƚŝĨŝĞƐ͕�ĚĞǀĞůŽƉƐ�ĂŶĚ�
ŝŶǀĞƐƚƐ�ŝŶ�ŚŝŐŚ�ƉĞƌĨŽƌŵ

ĞƌƐ�
ǁ
ŝƚŚ�ůĞĂĚĞƌƐŚŝƉ�ƉŽƚĞŶƚŝĂů�

for key school or ĚŝƐƚƌŝĐƚ�
ůĞĂĚĞƌƐŚŝƉ�ƌŽůĞƐ͘�ZĞƚĂŝŶƐ�Ăůů�
ŚŝŐŚ�ƉĞƌĨŽƌŵ

ĞƌƐ�ĞǆĐĞƉƚ�for 
ƚŚŽƐĞ�ǁ

ŚŽ�ĂƌĞ�ƉƌŽŵ
ŽƚĞĚ͕�

ƌĞƚŝƌĞ͕�or resign for reasons 
ƵŶƌĞůĂƚĞĚ�ƚŽ�ƚŚĞ school. 

�ĨĨĞĐƚŝǀĞͬ,ŝŐŚůǇ��ĨĨĞĐƚŝǀĞ�
ŝŶƚĞƌŶĂů hires. 

x /ĚĞŶƚŝĨŝĞƐ͕�ĚĞǀĞůŽƉƐ�ĂŶĚ�
ŝŶǀĞƐƚƐ�ŝŶ�ŚŝŐŚ�ƉĞƌĨŽƌŵ

ĞƌƐ�
ǁ
ŝƚŚ�ůĞĂĚĞƌƐŚŝƉ�ƉŽƚĞŶƚŝĂů�ĨŽƌ�

key school or ĚŝƐƚƌŝĐƚ�
ůĞĂĚĞƌƐŚŝƉ�ƌŽůĞƐ͘�ZĞƚĂŝŶƐ�
ŵ
ŽƐƚ�ŚŝŐŚ�ƉĞƌĨŽƌŵ

ĞƌƐ͘ 
x Engages in school-
ďĂƐĞĚ�ƐƵĐĐĞƐƐŝŽŶ 
ƉůĂŶŶŝŶŐ͘ 

x D
ŽƐƚ�ƵŶĚĞƌ-ƉĞƌĨŽƌŵ

ŝŶŐ�ƐƚĂĨĨ�
ĂƌĞ�

ŝĚĞŶƚŝĨŝĞĚ�
ĂŶĚ�

ŚĂǀĞ�
ĚŽĐƵŵ

ĞŶƚĞĚ�ƐƵƉƉŽƌƚ�ƉůĂŶƐ�ŝŶ 
ƉůĂĐĞ͘ 

ƐĐŚŽŽů͕�ĂŶĚ�ƐŽŵ
Ğ�ǀĂĐĂŶĐŝĞƐ�

filled ďǇ�ĞǆƚĞƌŶĂů�ŚŝƌĞƐ�ǁ
ŚŽ�

are ŶŽƚ�,ŝŐŚůǇ�Y
ƵĂůŝĨŝĞĚ�Žƌ�

E
ĞĞĚƐ�/ŵ

ƉƌŽǀĞŵ
ĞŶƚ�ŝŶƚĞƌŶĂů�

hires. 
x ZĞĐŽŐŶŝǌĞƐ�ŚŝŐŚ�ƉĞƌĨŽƌŵ

ĞƌƐ�
ďǇ�ƐŚŽǁ

ŝŶŐ�ƉƵďůŝĐ�ĂŶĚ�
ŝŶĚŝǀŝĚƵĂů�ĂƉƉƌĞĐŝĂƚŝŽŶ�ĨŽƌ�
ƚŚĞŝƌ�ĂĐĐŽŵ

ƉůŝƐŚŵ
ĞŶƚƐ͘�

ZĞƚĂŝŶƐ�ƐŽŵ
Ğ�ŚŝŐŚ 

ƉĞƌĨŽƌŵ
ĞƌƐ͘ 

x D
ŽƐƚ�ƵŶĚĞƌƉĞƌĨŽƌŵ

ŝŶŐ�ƐƚĂĨĨ�
ĂƌĞ�ŝĚĞŶƚŝĨŝĞĚ͕�ƚŚŽƵŐŚ�ŽŶůǇ�
ĨĞǁ

�ŵ
ĂǇ�ŚĂǀĞ�ĚŽĐƵŵ

ĞŶƚĞĚ�
ƉůĂŶƐ�ŝŶ�ƉůĂĐĞ�ĂŶĚͬŽƌ�only ĨĞǁ

�
ŵ
ĂǇ�ďĞ�ƌĞĐĞŝǀŝŶŐ�ƚŚĞ�

ƐƵƉƉŽƌƚƐ�ůĂŝĚ�ŽƵƚ�ŝŶ�ƚŚĞ ƉůĂŶ͘ 

Look for exam
ples: ,ŝƌŝŶŐ�ƉƌŽĐĞƐƐ�ĚŽĐƵŵ

ĞŶƚĂƚŝŽŶ͖�ǀĂĐĂŶĐǇ�ůŝƐƚƐ͖�ƐƚĂĨĨ�ƌĞƚĞŶƚŝŽŶ�ĚĂƚĂ͖�ƐƵĐĐĞƐƐŝŽŶ�ƉůĂŶƐ͖�ƉĞƌĨŽƌŵ
ĂŶĐĞ�ĚĂƚĂ 

Indicators 
H

ighly Effective 
Effective 

N
eeds Im

provem
ent 

Ineffective 
3b. D

istribute 
leadership: 
WƌŝŽƌŝƚŝǌĞƐ͕�
ĚĞůĞŐĂƚĞƐ͕�ĂŶĚ�
ƚƌĂĐŬƐ�ǁ

ŽƌŬ�ŝŶ�Ă�
ǁ
ĂǇ�ƚŚĂƚ�ůĞǀĞƌĂŐĞƐ�

ƚĞĂŵ
 ƐƚƌĞŶŐƚŚƐ͘ 

x /ĚĞŶƚŝĨŝĞƐ�ĂŶĚ�ĐƵůƚŝǀĂƚĞƐ�Ă�
ŚŝŐŚůǇ�ĞĨĨĞĐƚŝǀĞ�ůĞĂĚĞƌƐŚŝƉ�
ƚĞĂŵ

�ƚŚĂƚ�ŚĂƐ�ƚŚĞ�ĐƌĞĚŝďŝůŝƚǇ�
ĂŶĚ�ƐŬŝůůƐĞƚ�ƚŽ�ŬĞĞƉ�ƚŚĞ�
ƐĐŚŽŽů�ĞĨĨĞĐƚŝǀĞůǇ�ĚƌŝǀŝŶŐ�
ƚŽǁ

ĂƌĚƐ�ŝƚƐ�ŐŽĂůƐ�ĞǀĞŶ�ŝŶ�
ƚŚĞ�ƉƌŝŶĐŝƉĂů͛Ɛ ĂďƐĞŶĐĞ͘ 

x �ĞůĞŐĂƚŝŽŶ�and day ƚŽ�ĚĂǇ�
ƉƌŝŽƌŝƚŝǌĂƚŝŽŶ�ĂƌĞ�ĚƌŝǀĞŶ�ďǇ�
ĐŽŶƐŝƐƚĞŶƚ�ƉƌŽŐƌĞƐƐ�
ŵ
ŽŶŝƚŽƌŝŶŐ�of ƚŚĞ�ƐĐŚŽŽů͛Ɛ�

ƉƌŝŽƌŝƚŝĞƐ͕�goals ĂŶĚ�ǀŝƐŝŽŶ͘ 

x ^ƚƌƵĐƚƵƌĞƐ�ĂŶ�ĞĨĨĞĐƚŝǀĞ�ƚĞĂŵ
�

ǁ
ŝƚŚ�ĐůĞĂƌ�ŶŽƌŵ

Ɛ͕�ƌŽůĞƐ͕�and 
ƌĞƐƉŽŶƐŝďŝůŝƚŝĞƐ͕�ƐƵĐŚ�ƚŚĂƚ�
ƚĞĂŵ

�ŵ
Ğŵ

ďĞƌƐ�ǁ
ŽƌŬ�ǁ

Ğůů�
ƚŽŐĞƚŚĞƌ�ƚŽ�ĂĐŚŝĞǀĞ�ƚŚĞ�
ƐĐŚŽŽů͛Ɛ goals. 

x �ĞůĞŐĂƚŝŽŶ�and day ƚŽ�ĚĂǇ�
ƉƌŝŽƌŝƚŝǌĂƚŝŽŶ�ĂƌĞ�ŝŶĨŽƌŵ

ĞĚ�
ďǇ�ĐŽŶƐŝƐƚĞŶƚ�ƉƌŽŐƌĞƐƐ�
ŵ
ŽŶŝƚŽƌŝŶŐ�ŽĨ�ƚŚĞ�ƐĐŚŽŽů͛Ɛ�

ƉƌŝŽƌŝƚŝĞƐ͕�ŐŽĂůƐ�ĂŶĚ ǀŝƐŝŽŶ͘ 
x ^ĞƚƐ�Žǁ

Ŷ�ĚĂŝůǇ�ƐĐŚĞĚƵůĞ�ƚŽ�
ĂĚĚƌĞƐƐ�ƉƌŝŽƌŝƚŝĞƐ�ƌĞůĂƚĞĚ�ƚŽ�
ƚŚĞ�ƐĐŚŽŽů͛Ɛ�ǀŝƐŝŽŶ͖�ŵ

ŽƐƚly 
ĂĚŚĞƌĞƐ�ƚŽ�ƚŚĂƚ ƐĐŚĞĚƵůĞ͘ 

x /ĚĞŶƚŝĨŝĞƐ�ůĞĂĚĞƌƐŚŝƉ�ƚĞĂŵ
�

ŵ
Ğŵ

ďĞƌƐ�ǁ
ŝƚŚ�ĚŝǀĞƌƐĞ�

ďĂĐŬŐƌŽƵŶĚƐ�ĂŶĚ�ƐŬŝůůƐĞƚƐ͘�
^ƚƌƵĐƚƵƌĞƐ�ƚŚĞ�ƚĞĂŵ

�ǁ
ŝƚŚ�

ŐĞŶĞƌĂůůǇ�ĐůĞĂƌ�ŶŽƌŵ
Ɛ͕�ƌŽůĞƐ͕�

ĂŶĚ�ƌĞƐƉŽŶƐŝďŝůŝƚŝĞƐ͕�ďƵƚ�ƚŚĞ�
ƚĞĂŵ

�ĚŽĞƐ�ŶŽƚ�Ăůǁ
ĂǇƐ�

ĨƵŶĐƚŝŽŶ�ĞĨĨĞĐƚŝǀĞůǇ�ƚŽ�ĂĐŚŝĞǀĞ�
ƚŚĞ�ƐĐŚŽŽů͛Ɛ�Őoals. 

x �ĞůĞŐĂƚŝŽŶ�and day ƚŽ�ĚĂǇ�
ƉƌŝŽƌŝƚŝǌĂƚŝŽŶ�ĂƌĞ�ƐŽŵ

Ğƚŝŵ
ĞƐ�

ŝŶĨŽƌŵ
ĞĚ�ďǇ�ƉƌŽŐƌĞƐƐ�

ŵ
ŽŶŝƚŽƌŝŶŐ�ŽĨ�ƚŚĞ�ƐĐŚŽŽů͛Ɛ�

ƉƌŝŽƌŝƚŝĞƐ͕�ŐŽĂůƐ�ĂŶĚ ǀŝƐŝŽŶ͘ 
x ^ĞƚƐ�Žǁ

Ŷ�ĚĂŝůǇ�ƐĐŚĞĚƵůĞ�ƚŽ�
ĂĚĚƌĞƐƐ�ƉƌŝŽƌŝƚŝĞƐ�ƌĞůĂƚĞĚ�ƚŽ�
ƚŚĞ�ƐĐŚŽŽů͛Ɛ�ǀŝƐŝŽŶ�ďƵƚ�is 
ŝŶĐŽŶƐŝƐƚĞŶƚ�ŝŶ�ŚŽǁ

�ƚŝŵ
Ğ�ŝƐ�

ƐƉĞŶƚ͖�ŝƐ�ƐŽŵ
Ğƚŝŵ

ĞƐ�
ĚŝƐƚƌĂĐƚĞĚ�ďǇ�ǁ

ŽƌŬ�ƚŚĂƚ�ĐŽƵůĚ�
ďĞ�ĚĞůĞŐĂƚĞĚ�ƚŽ ŽƚŚĞƌƐ͘ 

x �ŽĞƐ�ŶŽƚ�ĚĞŵ
ŽŶƐƚƌĂƚĞ�

E
ĞĞĚƐ�/ŵ

ƉƌŽǀĞŵ
ĞŶƚ�

ďĞŚĂǀŝŽƌƐ͘ 
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Look for exam
ples: ^ĐŚŽŽů�ƐĐŚĞĚƵůĞ͖�ĚĂŝůǇ�ƉĞƌƐŽŶĂů�ƐĐŚĞĚƵůĞ͖�ƉƌŽŐƌĞƐƐ�ŵ

ŽŶŝƚŽƌŝŶŐ�ƚŽŽůƐ͖�ƐĐŚŽŽů�ůĞĂĚĞƌƐŚŝƉ�ƚĞĂŵ
�ƌŽůĞƐ�ĂŶĚ�

ƌĞƐƉŽŶƐŝďŝůŝƚŝĞƐ͖�ƚĞĂŵ
�ŵ

ĞĞƚŝŶŐ�ĂŐĞŶĚĂƐ 

Indicators 
H

ighly Effective 
Effective 

N
eeds Im

provem
ent 

Ineffective 
3c. G

row
 staff: 

�Ğŵ
ŽŶƐƚƌĂƚĞƐ�Ă�

ĐŽŵ
ŵ
ŝƚŵ

ĞŶƚ�ƚŽ�
ƉƌŽĨĞƐƐŝŽŶĂů�ŐƌŽǁ

ƚŚ�
ŝŶ�ƐƚĂĨĨ�ĂŶĚ�ĚƌŝǀĞƐ�
ŝŵ

ƉƌŽǀĞĚ�
ƉĞƌĨŽƌŵ

ĂŶĐĞ�ŽǀĞƌ�
ƚŝŵ

Ğ�ƚŚƌŽƵŐŚ�
ĞĨĨĞĐƚŝǀĞ�ĞǀĂůƵĂƚŝŽŶ�
ĂŶĚ�ƐƵƐƚĂŝŶĞĚ�
coaching 
ĐŽŶǀĞƌƐĂƚŝŽŶƐ͘ 

x �ƌĞĂƚĞƐ�Ă�ůĞĂƌŶŝŶŐ�and 
ĚĞǀĞůŽƉŵ

ĞŶƚ�ĐƵůƚƵƌĞ�ƚŚĂƚ�
Ğŵ

ƉŽǁ
ĞƌƐ�ƐƚĂĨĨ�ŵ

Ğŵ
ďĞƌƐ�ƚŽ�

ƚĂŬĞ�ƚŚĞ�ŝŶŝƚŝĂƚŝǀĞ�ƚŽ�ƐŚĂƌĞ�
and ĂĚĚƌĞƐƐ�ƚŚĞŝƌ�ĂƌĞĂƐ�ŽĨ�
ŐƌŽǁ

ƚŚ͘ 
x �ůů�ƐƚĂĨĨ�ĐĂŶ�ĂƌƚŝĐƵůĂƚĞ�ƚŚĞŝƌ�
ƉƌŽĨĞƐƐŝŽŶĂů�ŐŽĂůƐ�ĂŶĚ�ĐĂŶ�
ŝĚĞŶƚŝĨǇ�ƐƵƉƉŽƌƚƐ�ƚŚĂƚ�ƚŚĞ�
ƐĐŚŽŽů�ŚĂƐ�ƉƌŽǀŝĚĞĚ�ŝŶ�ƚŚĞŝƌ�
ƉƵƌƐƵŝƚ�of goals. 

x �ĂŶ�ĚĞƐĐƌŝďĞ�Ăůů�ƐƚĂĨĨ�
ŵ
Ğŵ

ďĞƌƐ͛�ŬĞǇ�ƐƚƌĞŶŐƚŚƐ�ĂŶĚ�
areas of ŐƌŽǁ

ƚŚ͘ 
x '

ŝǀĞƐ�ŚŽŶĞƐƚ͕�ĂĐƚŝŽŶĂďůĞ�ĂŶĚ�
ƚŝŵ

ĞůǇ�ĨĞĞĚďĂĐŬ�ƚŽ�ƐƚĂĨĨ�
ƚŚƌŽƵŐŚŽƵƚ�ƚŚĞ�ƐĐŚŽŽů�ǇĞĂƌ�
ĂŶĚ�ŚĂƐ�ĚŝĨĨŝĐƵůƚ�
ĐŽŶǀĞƌƐĂƚŝŽŶƐ͕�ĂƐ needed. 

x �ůǁ
ĂǇƐ�ĐŽŵ

ƉůĞƚĞƐ�Ăůů�ƐƚĂĨĨ�
ŵ
Ğŵ

ďĞƌƐ͛�ĞǀĂůƵĂƚŝŽŶƐ�ǁ
ŝƚŚ�

ĨƵůů�ĨŝĚĞůŝƚǇ�ƚŽ�ƉŽůŝĐŝĞƐ�and 
ƉƌŽĐĞĚƵƌĞƐ͖�Ăůǁ

ĂǇƐ�ƐŚĂƌĞƐ�
ƌŽďƵƐƚ�ƐƵƉƉŽƌƚŝŶŐ�ĞǀŝĚĞŶĐĞ�
for ƌĂƚŝŶŐƐ͘ 

x �ŵ
ƉŽǁ

ĞƌƐ�ƚŚĞ�ůĞĂĚĞƌƐŚŝƉ�
ƚĞĂŵ

�ƚŽ�ƉƌŽǀŝĚĞ school-ǁ
ŝĚĞ�

Žƌ�ƚĂƌŐĞƚĞĚ�ƉƌŽĨĞƐƐŝŽŶĂů�
ĚĞǀĞůŽƉŵ

ĞŶƚ�ŽƉƉŽƌƚƵŶŝƚŝĞƐ͕�
ĂƐ�ĂƉƉƌŽƉƌŝĂƚĞ͕�ƚŽ�ůĞǀĞƌĂŐĞ�
ƐƚĂĨĨ�ŵ

Ğŵ
ďĞƌƐ͛�ƐƚƌĞŶŐƚŚƐ͕�ĂƐ�

ǁ
Ğůů�ĂƐ�ĂĚĚƌĞƐƐ�ƚŚĞŝƌ�ĂƌĞĂƐ�ŽĨ 

ŐƌŽǁ
ƚŚ͘ 

x D
ŽƐƚ�ƐƚĂĨĨ�ĐĂŶ�ĂƌƚŝĐƵůĂƚĞ�ƚŚĞŝƌ�

ƉƌŽĨĞƐƐŝŽŶĂů�ŐŽĂůƐ�ĂŶĚ�ĐĂŶ�
ŝĚĞŶƚŝĨǇ�ƐƵƉƉŽƌƚƐ�ƚŚĂƚ�ƚŚĞ�
school haƐ�ƉƌŽǀŝĚĞĚ�ŝŶ�ƚŚĞŝƌ�
ƉƵƌƐƵŝƚ�of goals. 

x �ĂŶ�ĚĞƐĐƌŝďĞ�Ăůů�ƐƚĂĨĨ�
ŵ
Ğŵ

ďĞƌƐ͛�ŬĞǇ�ƐƚƌĞŶŐƚŚƐ�ĂŶĚ�
ĂƌĞĂƐ�ŽĨ�ŐƌŽǁ

ƚŚ͘ 
x '

ŝǀĞƐ�ŚŽŶĞƐƚ͕�ĂĐƚŝŽŶĂďůĞ�ĂŶĚ�
ƚŝŵ

ĞůǇ�ĨĞĞĚďĂĐŬ�ƚŽ�ƐƚĂĨĨ�
ƚŚƌŽƵŐŚŽƵƚ�ƚŚĞ�ƐĐŚŽŽů�ǇĞĂƌ�
ĂŶĚ�ŚĂƐ�ĚŝĨĨŝĐƵůƚ�
ĐŽŶǀĞƌƐĂƚŝŽŶƐ͕�ĂƐ�ŶĞĞĚĞĚ͘ 

x �ůǁ
ĂǇƐ�ĐŽŵ

ƉůĞƚĞƐ�Ăůů�ƐƚĂĨĨ�
ŵ
Ğŵ

ďĞƌƐ͛�ĞǀĂůƵĂƚŝŽŶƐ�ǁ
ŝƚŚ�

ĨƵůů�ĨŝĚĞůŝƚǇ�ƚŽ�ƉŽůŝĐŝĞƐ�and 
ƉƌŽĐĞĚƵƌĞƐ͖�Ăůŵ

ŽƐƚ�Ăůǁ
ĂǇƐ�

ƐŚĂƌĞƐ�ƌŽďƵƐƚ�ƐƵƉƉŽƌƚŝŶŐ�
ĞǀŝĚĞŶĐĞ�ĨŽƌ ƌĂƚŝŶŐƐ͘ 

x WƌŽǀŝĚĞƐ�ƐĐŚŽŽů-ǁ
ŝĚĞ�

ƉƌŽĨĞƐƐŝŽŶĂů�ĚĞǀĞůŽƉŵ
ĞŶƚ�

ŽƉƉŽƌƚƵŶŝƚŝĞƐ�ƚŚĂƚ�ĂĚĚƌĞƐƐ�
ƐƚĂĨĨ�ŵ

Ğŵ
ďĞƌƐ͛�ƚŽƉ�ĐŽŵ

ŵ
ŽŶ�

areas of ŐƌŽǁ
ƚŚ͘ 

x ^Žŵ
Ğ�ƐƚĂĨĨ�ĐĂŶ�ĂƌƚŝĐƵůĂƚĞ�

ƚŚĞŝƌ�ƉƌŽĨĞƐƐŝŽŶĂů�ŐŽĂůƐ�ĂŶĚ�
ƚŚĞ�ƐƵƉƉŽƌƚƐ�ƉƌŽǀŝĚĞĚ�ďǇ�
ƚŚĞ�ƐĐŚŽŽů�ŝŶ�ƉƵƌƐƵŝƚ�ŽĨ�
ƚŚŽƐĞ goals. 

x �ĂŶ�ƐƵŵ
ŵ
ĂƌŝǌĞ�ĐŽŵ

ŵ
ŽŶ�

ƐƚƌĞŶŐƚŚƐ�ĂŶĚ�ĂƌĞĂƐ�of 
ŐƌŽǁ

ƚŚ�ĂĐƌŽƐƐ�ƐƚĂĨĨ 
ŵ
Ğŵ

ďĞƌƐ͘ 
x /ŶĐŽŶƐŝƐƚĞŶƚůǇ�ŐŝǀĞƐ�
ĨĞĞĚďĂĐŬ�ĂŶĚ�ĂǀŽŝĚƐ�
ŚĂǀŝŶŐ�ĚŝĨĨŝĐƵůƚ�
ĐŽŶǀĞƌƐĂƚŝŽŶƐ͘ 

x �ůǁ
ĂǇƐ�ĐŽŵ

ƉůĞƚĞƐ�Ăůů�ƐƚĂĨĨ�
ŵ
Ğŵ

ďĞƌƐ͛�ĞǀĂůƵĂƚŝŽŶƐ�ǁ
ŝƚŚ�

ĨƵůů�ĨŝĚĞůŝƚǇ�ƚŽ�ƉŽůŝĐŝĞƐ�and 
ƉƌŽĐĞĚƵƌĞƐ�ďƵƚ�ĐŽŶĚƵĐƚƐ�
ĞǀĂůƵĂƚŝŽŶƐ�ĂƐ�ŵ

ŽƌĞ�ŽĨ�Ă�
ĐŽŵ

ƉůŝĂŶĐĞ�ĂĐƚŝǀŝƚǇ�;Ğ͘Ő͕͘�
ŵ
ŝƐƐĞƐ�ƚŚĞ�ŽƉƉŽƌƚƵŶŝƚŝĞƐ�ƚŽ�

ĐůĂƌŝĨǇ�ŚŝŐŚ�ĞǆƉĞĐƚĂƚŝŽŶƐ�Žƌ�
ƉƌŽǀŝĚĞ�ĐŽĂĐŚŝŶŐ�ĚƵƌŝŶŐ�ƉŽƐƚ�
ŽďƐĞƌǀĂƚŝŽŶ�ĐŽŶĨĞƌĞŶĐĞƐ͕�ƵƐĞƐ�
ƚŚĞ�ƐĂŵ

Ğ�ƐƵƉƉŽƌƚŝŶŐ�ĞǀŝĚĞŶĐĞ�
ĨŽƌ�ŵ

ƵůƚŝƉůĞ�ƐƚĂĨĨ�ŵ
Ğŵ

ďĞƌƐͿ͘ 

x �ŽĞƐ�ŶŽƚ�ĚĞŵ
ŽŶƐƚƌĂƚĞ�

E
ĞĞĚƐ�/ŵ

ƉƌŽǀĞŵ
ĞŶƚ�

ďĞŚĂǀŝŽƌƐ͘ 

Look for exam
ples: ƐƚĂĨĨ�ŐŽĂůƐ͖�ĞǀĂůƵĂƚŝŽŶ�ƌĞƉŽƌƚƐ�;ŝŶĐůƵĚŝŶŐ��ĂŶŝĞůƐŽŶ�ƉĞƌĨŽƌŵ

ĂŶĐĞ�ĚĂƚĂͿ͖�ϭ͗ϭ�ĐŚĞĐŬ-ŝŶ�ƐĐŚĞĚƵůĞƐ͖�
ĐŽŶǀĞƌƐĂƚŝŽŶƐ�ǁ

ŝƚŚ�ƐĐŚŽŽů�ƐƚĂĨĨ͖�ƉƌŽĨĞƐƐŝŽŶĂů�ĚĞǀĞůŽƉŵ
ĞŶƚ�ƉůĂŶƐ͖�ďƵŝůĚŝŶŐ-ďĂƐĞĚ�ŶĞǁ

�ƚĞĂĐŚĞƌ�ŝŶĚƵĐƚŝŽŶ�ĂŶĚ�ƐƵƉƉŽƌƚƐ 
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 Indicators 

H
ighly Effective 

Effective 
N

eeds Im
provem

ent 
Ineffective 

3d. Allocate 
resources: �ĞƉůŽǇƐ�
Ăůů�ŚƵŵ

ĂŶ�ĂŶĚ�
ĨŝŶĂŶĐŝĂů�ĂƐƐĞƚƐ�ŝŶ�
ƐĞƌǀŝĐĞ�ŽĨ�ƐĐŚŽŽůΖƐ�
ǀŝƐŝŽŶ�ĂŶĚ�ŐŽĂůƐ͘ 

x /Ɛ�ƐƚƌĂƚĞŐŝĐ�ĂďŽƵƚ�
ƐƚƌƵĐƚƵƌŝŶŐ�ƚŚĞ�ƐĐŚŽŽů�
ƐĐŚĞĚƵůĞ�ƚŽ�ĞĨĨŝĐŝĞŶƚůǇ�
ƵƚŝůŝǌĞ�ƐƚĂĨĨ�ĐĂƉĂĐŝƚǇ�ŝŶ�
ǁ
ĂǇƐ�ƚŚĂƚ�ĂƌĞ�ŚŝŐŚĞƐƚ�

ůĞǀĞƌĂŐĞ�ĨŽƌ�ŵ
ĞĞƚŝŶŐ�ƚŚĞ�

ƐĐŚŽŽů͛Ɛ goals. 
x &ƌĞƋƵĞŶƚůǇ�ŵ

ŽŶŝƚŽƌƐ�ƚŚĞ�
ƐĐŚŽŽů͛Ɛ�ĨŝŶĂŶĐĞƐ͘�dŚĞ�
ƐĐŚŽŽů�ƐƉĞŶĚƐ�Ăůů�ďƵĚŐĞƚĞĚ�
ƌĞƐŽƵƌĐĞƐ�ĨŽƌ�ƚŚĞ year. 

x /Ɛ�ƐƚƌĂƚĞŐŝĐ�ĂďŽƵƚ�ƐƚƌƵĐƚƵƌŝŶŐ�
ƚŚĞ�ƐĐŚŽŽů�ƐĐŚĞĚƵůĞ�ƚŽ�
ĞĨĨŝĐŝĞŶƚůǇ�ƵƚŝůŝǌĞ�ƐƚĂĨĨ�
ĐĂƉĂĐŝƚǇ�ƚŽ�ŵ

ĞĞƚ�ƚŚĞ�ƐĐŚŽŽů͛Ɛ 
goals. 

x &ƌĞƋƵĞŶƚůǇ�ŵ
ŽŶŝƚŽƌƐ�ƚŚĞ�

ƐĐŚŽŽů͛Ɛ�finances. The school 
ŚĂƐ�ƌĂƌĞ�ŝŶĐŝĚĞŶƚƐ�ŽĨ�ƵŶƐƉĞŶƚ 
ƌĞƐŽƵƌĐĞƐ͘ 

x ^ƚƌƵĐƚƵƌŝŶŐ�of ƚŚĞ�ƐĐŚŽŽů�
ƐĐŚĞĚƵůĞ�ŝƐ�ŶŽƚ�Ăůǁ

ĂǇƐ�
ƐƚƌĂƚĞŐŝĐ�Žƌ�ĞĨĨŝĐŝĞŶƚ�ŝŶ�
ƵƚŝůŝǌŝŶŐ�ƐƚĂĨĨ�ĐĂƉĂĐŝƚǇ͘ 

x WĞƌŝŽĚŝĐĂůůǇ�ƌĞǀŝĞǁ
Ɛ�ƚŚĞ�

ƐĐŚŽŽů�ďƵĚŐĞƚ�ĂŶĚ�ĨŝŶĂŶĐĞƐ�
ďƵƚ�ŶŽƚ�ŝŶ�ĚĞƚĂŝů͕�ƐƵĐŚ�ƚŚĂƚ�ƚŚĞ�
school year ends ǁ

ŝƚŚ�a 
ƐƵďƐƚĂŶƚŝĂů�Ăŵ

ŽƵŶƚ�ŽĨ�ƵŶƐƉĞŶƚ 
ƌĞƐŽƵƌĐĞƐ͘ 

x �ŽĞƐ�ŶŽƚ�ĚĞŵ
ŽŶƐƚƌĂƚĞ�

E
ĞĞĚƐ�/ŵ

ƉƌŽǀĞŵ
ĞŶƚ�

ďĞŚĂǀŝŽƌƐ͘ 

Look for exam
ples: ƐĐŚŽŽů�ƐĐŚĞĚƵůĞ͖�ďƵĚŐĞƚ�ƌĞƉŽƌƚƐ 

Indicators 
H

ighly Effective 
Effective 

N
eeds Im

provem
ent 

Ineffective 
3e. Enact district 
policies, legal 
requirem

ents &
 

school 
procedures: 
D
ĂŶĂŐĞƐ�ĚŝƐƚƌŝĐƚ͕�

ƐƚĂƚĞ�ĂŶĚ�ĨĞĚĞƌĂů�
ĐŽŵ

ƉůŝĂŶĐĞ�
ƌĞƋƵŝƌĞŵ

ĞŶƚƐ�ŝŶ�
ƐĞƌǀŝĐĞ�ŽĨ�
ƐĐŚŽŽůΖƐ�ǀŝƐŝŽŶ 
and goals. 

x &ƵůĨŝůůƐ�Ăůů�ĐŽŵ
ƉůŝĂŶĐĞ�and 

ƌĞƉŽƌƚŝŶŐ�ƌĞƐƉŽŶƐŝďŝůŝƚŝĞƐ�ŽŶ�
ƚŝŵ

Ğ�and ǁ
ŝƚŚ�no errors. 

x /Ɛ�ƐƚƌĂƚĞŐŝĐ�ĂďŽƵƚ�ŵ
ĂŶĂŐŝŶŐ�

ĐŽŵ
ƉůŝĂŶĐĞ�ĂŶĚ�ƌĞƉŽƌƚŝŶŐ�

ƌĞƋƵŝƌĞŵ
ĞŶƚƐ�ƚŽ�ƐĞƌǀĞ�ƚŚĞ�

ƐĐŚŽŽů͛Ɛ�ŶĞĞĚƐ͘ 

x &ƵůĨŝůůƐ�Ăůŵ
ŽƐƚ�Ăůů�ĐŽŵ

ƉůŝĂŶĐĞ�
ĂŶĚ�ƌĞƉŽƌƚŝŶŐ�ƌĞƐƉŽŶƐŝďŝůŝƚŝĞƐ�
on ƚŝŵ

Ğ�ĂŶĚ�ǁ
ŝƚŚ no errors. 

x /Ɛ�ƐƚƌĂƚĞŐŝĐ�ĂďŽƵƚ�
ŵ
ĂŶĂŐŝŶŐ�ĐŽŵ

ƉůŝĂŶĐĞ�
ĂŶĚ�ƌĞƉŽƌƚŝŶŐ�
ƌĞƋƵŝƌĞŵ

ĞŶƚƐ�ƚŽ�ƐĞƌǀĞ�
ƚŚĞ�ƐĐŚŽŽů͛Ɛ needs. 

x &ƵůĨŝůůƐ�ƚŚĞ�ŵ
ŽƐƚ�ƵƌŐĞŶƚ�and 

ŝŵ
ƉŽƌƚĂŶƚ�ĐŽŵ

ƉůŝĂŶĐĞ�and 
ƌĞƉŽƌƚŝŶŐ�ƌĞƐƉŽŶƐŝďŝůŝƚŝĞƐ�on 
ƚŝŵ

Ğ�ĂŶĚ�ǁ
ŝƚŚ�ŶŽ�ĞƌƌŽƌƐ͕�ďƵƚ�

ĚĞůĂǇƐ�ĨƵůĨŝůůŝŶŐ�ŽƚŚĞƌ 
ƌĞƐƉŽŶƐŝďŝůŝƚŝĞƐ͘ 

x D
ŝƐƐĞƐ�ŽƉƉŽƌƚƵŶŝƚŝĞƐ�

ƚŽ�ďĞ�ƐƚƌĂƚĞŐŝĐ�ĂďŽƵƚ�
ŵ
ĂŶĂŐŝŶŐ�ĐŽŵ

ƉůŝĂŶĐĞ�
ĂŶĚ�ƌĞƉŽƌƚŝŶŐ�
ƌĞƋƵŝƌĞŵ

ĞŶƚƐ�ƚŽ�ƐĞƌǀĞ�
ƚŚĞ�ƐĐŚŽŽů͛Ɛ needs. 

x �ŽĞƐ�ŶŽƚ�ĚĞŵ
ŽŶƐƚƌĂƚĞ�

E
ĞĞĚƐ�/ŵ

ƉƌŽǀĞŵ
ĞŶƚ�

ďĞŚĂǀŝŽƌƐ͘ 

Look for exam
ples: �ĞƉĂƌƚŵ

ĞŶƚ�ƌĞƉŽƌƚŝŶŐ�;Ğ͘Ő͘�&ŝŶĂŶĐĞ͕�^W��͕�,ZͿ͖�ŶĞǁ
ƐůĞƚƚĞƌ͖�ƚĞĂŵ

�ŵ
ĞĞƚŝŶŐ�ĂŐĞŶĚĂƐ͖�ĚŝƐƚƌŝĐƚ�ƌĞƉŽƌƚƐ 

Com
petency 4: M

obilize others and build coalitions to support progress tow
ards school's vision. 

Indicators 
H

ighly Effective 
Effective 

N
eeds Im

provem
ent 

Ineffective 
4a. Com

m
unicate 

effectively: Chooses 
ĂƉƉƌŽƉƌŝĂƚĞ�ĂŶĚ�
ĐŽŵ

ƉĞůůŝŶŐ�
ĐŽŵ

ŵ
ƵŶŝĐĂƚŝŽŶ�

ŵ
ĞƚŚŽĚƐ�ďĂƐĞĚ�ŽŶ�

ĂƵĚŝĞŶĐĞ�ĂŶĚ 

x �ŽŶƐŝƐƚĞŶƚůǇ�ĐŽŵ
ŵ
ƵŶŝĐĂƚĞƐ�

ǁ
ŝƚŚ�ƐƚĂŬĞŚŽůĚĞƌƐ�ŝŶ�ĂŶ�

ŝŶĐůƵƐŝǀĞ�ĂŶĚ�ĐƵůƚƵƌĂůůǇ�
ƉƌŽĨŝĐŝĞŶƚ�ŵ

ĂŶŶĞƌ͘ 
x �ŽŶƐŝƐƚĞŶƚůǇ�ƉƌŽǀŝĚĞƐ�
ŝŶĨŽƌŵ

ĂƚŝŽŶ�ŝŶ�ĚŝĨĨĞƌĞŶƚ�
ĨŽƌŵ

ĂƚƐ�ƚŚƌŽƵŐŚ�ĚŝĨĨĞƌĞŶƚ�
ŵ
ĞĚŝĂ�ŝŶ�ŽƌĚĞƌ�ƚŽ�ĞŶƐƵƌĞ�

ĐŽŵ
ŵ
ƵŶŝĐĂƚŝŽŶ�ǁ

ŝƚŚ�Ăůů�

x ZĞŐƵůĂƌůǇ�ĐŽŵ
ŵ
ƵŶŝĐĂƚĞƐ�ǁ

ŝƚŚ�
ƐƚĂŬĞŚŽůĚĞƌƐ�ŝŶ�ĂŶ�ŝŶĐůƵƐŝǀĞ�
and ĐƵůƚƵƌĂůůǇ�ƉƌŽĨŝĐŝĞŶƚ 
m

anner. 
x ZĞŐƵůĂƌůǇ�ƉƌŽǀŝĚĞƐ�
ŝŶĨŽƌŵ

ĂƚŝŽŶ�ŝŶ�ĚŝĨĨĞƌĞŶƚ�
ĨŽƌŵ

ĂƚƐ�ƚŚƌŽƵŐŚ�ĚŝĨĨĞƌĞŶƚ�
ŵ
ĞĚŝĂ�ŝŶ�ŽƌĚĞƌ�ƚŽ�ĞŶƐƵƌĞ�

ĐŽŵ
ŵ
ƵŶŝĐĂƚŝŽŶ�ǁ

ŝƚŚ�Ăůů�

x ZĂƌĞůǇ�ĐŽŵ
ŵ
ƵŶŝĐĂƚĞƐ�ǁ

ŝƚŚ�
ƐƚĂŬĞŚŽůĚĞƌƐ�ŝŶ�ĂŶ�ŝŶĐůƵƐŝǀĞ�
and ĐƵůƚƵƌĂůůǇ�ƉƌŽĨŝĐŝĞŶƚ 
m

anner. 
x WƌŽǀŝĚĞƐ�ŝŶĨŽƌŵ

ĂƚŝŽŶ�ŝŶ�
ĚŝĨĨĞƌĞŶƚ�ĨŽƌŵ

ĂƚƐ�ƚŚƌŽƵŐŚ�
dŝĨĨĞƌĞŶƚ�ŵ

ĞĚŝĂ�ŝŶ�ŽƌĚĞƌ�ƚŽ�
ĞŶƐƵƌĞ�ĐŽŵ

ŵ
ƵŶŝĐĂƚŝŽŶ�ǁ

ŝƚŚ�
Ăůů�ŵ

Ğŵ
ďĞƌƐ�of ƚŚĞ�

x �ŽĞƐ�ŶŽƚ�ĚĞŵ
ŽŶƐƚƌĂƚĞ�

E
ĞĞĚƐ�/ŵ

ƉƌŽǀĞŵ
ĞŶƚ�

ďĞŚĂǀŝŽƌƐ͘ 
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 m

essage. 
ŵ
Ğŵ

ďĞƌƐ�ŽĨ�ƚŚĞ�ĐŽŵ
ŵ
ƵŶŝƚǇ 

x ^ǇƐƚĞŵ
�ŽĨ�ŽƉĞŶ�

ĐŽŵ
ŵ
ƵŶŝĐĂƚŝŽŶ�ĐŽŶƐŝƐƚĞŶƚůǇ�

ƉƌŽǀŝĚĞƐ�ĨŽƌ�ƚŚĞ�ƚŝŵ
ĞůǇ͕�

ƉƵƌƉŽƐĞĨƵů�ƐŚĂƌŝŶŐ�of 
ŝŶĨŽƌŵ

ĂƚŝŽŶ�ǁ
ŝƚŚŝŶ�ƚŚĞ�ƐĐŚŽŽů 

ĐŽŵ
ŵ
ƵŶŝƚǇ͘ 

x ^ŽůŝĐŝƚƐ�ĨĞĞĚďĂĐŬ�ĨƌŽŵ
�ƐƚĂĨĨ�

ĂŶĚ�ŽƚŚĞƌ�ƐƚĂŬĞŚŽůĚĞƌƐ�ƚŚĂƚ�
ŝŶĨŽƌŵ

Ɛ�ŝŵ
ƉƌŽǀĞŵ

ĞŶƚƐ�ƚŽ 
ĐŽŵ

ŵ
ƵŶŝĐĂƚŝŽŶƐ͘ 

ŵ
Ğŵ

ďĞƌƐ�of ƚŚĞ ĐŽŵ
ŵ
ƵŶŝƚǇ͘ 

x ^ǇƐƚĞŵ
�ŽĨ�ŽƉĞŶ�

ĐŽŵ
ŵ
ƵŶŝĐĂƚŝŽŶ�ƉƌŽǀŝĚĞƐ�ĨŽƌ�

ƚŚĞ�ƚŝŵ
ĞůǇ͕�ƉƵƌƉŽƐĞĨƵů�

sharing of ŝŶĨŽƌŵ
ĂƚŝŽŶ�ǁ

ŝƚŚŝŶ�
ƚŚĞ�ƐĐŚŽŽů�ĐŽŵ

ŵ
ƵŶŝƚǇ͘ 

ĐŽŵ
ŵ
ƵŶŝƚǇ͘ 

x D
ŽƐƚ�ĐŽŵ

ŵ
ƵŶŝĐĂƚŝŽŶ�

ƉƌŽǀŝĚĞƐ�ĨŽƌ�ƚŚĞ�ƚŝŵ
ĞůǇ͕�

ƉƵƌƉŽƐĞĨƵů�ƐŚĂƌŝŶŐ�of 
ŝŶĨŽƌŵ

ĂƚŝŽŶ�ǁ
ŝƚŚŝŶ�ƚŚĞ�ƐĐŚŽŽů�

ĐŽŵ
ŵ
ƵŶŝƚǇ͘ 

Look for exam
ples: ƐǇƐƚĞŵ

ĂƚŝĐ�ĨŽƌŵ
Ăů�ĂŶĚ�ŝŶĨŽƌŵ

Ăů�ĐŽŵ
ŵ
ƵŶŝĐĂƚŝŽŶ�ƐǇƐƚĞŵ

Ɛ͖�ĐŽŵ
ŵ
ƵŶŝĐĂƚŝŽŶ�ƉůĂŶƐ͖�ĞǆĂŵ

ƉůĞƐ�ŽĨ�
ĐŽŵ

ŵ
ƵŶŝĐĂƚŝŽŶ�;ǁ

ĞďƐŝƚĞ͕�Ğŵ
ĂŝůƐ͕�ĞƚĐ͘Ϳ 

Indicators 
H

ighly Effective 
Effective 

N
eeds Im

provem
ent 

Ineffective 
4b. Foster 
stakeholder 
participation: 
WƌŽǀŝĚĞƐ�Ă�ǀĂƌŝĞƚǇ�ŽĨ�
ŽƉƉŽƌƚƵŶŝƚŝĞƐ�ĨŽƌ�
ĞŶŐĂŐĞŵ

ĞŶƚ�ŽĨ�
ƉĂƌĞŶƚƐ�ĂŶĚ�
ĐŽŵ

ŵ
ƵŶŝƚǇ�ŵ

Ğŵ
ďĞƌƐ�

ƚŚĂƚ�ďƵŝůĚƐ�ĐŽůůĞĐƚŝǀĞ�
Žǁ

ŶĞƌƐŚŝƉ�ŽĨ�ƐĐŚŽŽů�
ƉƌŽŐƌĞƐƐ͘�/Ɛ�ƌĞĂĚŝůǇ�
ĂĐĐĞƐƐŝďůĞ�ƚŽ�
ƐƚĂŬĞŚŽůĚĞƌƐ͘ 

x �ŽŶƐŝƐƚĞŶƚůǇ�ĞŶŐĂŐĞƐ�ǁ
ŝƚŚ�

ĨĂŵ
ŝůŝĞƐ�ŝŶ�Ă�ǁ

ĂǇ�ƚŚĂƚ�ŝƐ�
ĐƵůƚƵƌĂůůǇ�ƌĞƐƉŽŶƐŝǀĞ�and 
ĐŽůůĂďŽƌĂƚŝǀĞ�ƚŽ�ĞŶƐƵƌĞ�ƚŚĂƚ�Ăůů�
ĨĂŵ

ŝůŝĞƐ�ĂƌĞ�ǁ
ĞůĐŽŵ

Ğ�ĂŶĚ�ĐĂŶ�
ĐŽŶƚƌŝďƵƚĞ�ƚŽ�ƚŚĞ�ĐůĂƐƐƌŽŽŵ

͕�
ƐĐŚŽŽů͕�and ĐŽŵ

ŵ
ƵŶŝƚǇ͛Ɛ 

ĞĨĨĞĐƚŝǀĞŶĞƐƐ͘ 
x WƌŽĂĐƚŝǀĞůǇ�ƐŽůŝĐŝƚƐ�
ƐƚĂŬĞŚŽůĚĞƌ�ŝŶƉƵƚ�ŝŶ�ĚĞĐŝƐŝŽŶ-
ŵ
ĂŬŝŶŐ�ƉƌŽĐĞƐƐ�ĂŶĚ�ƵƐĞƐ�ƚŚĞ�

ŝŶƉƵƚ�ƚŽ�ŝŶĨŽƌŵ
�ƐĐŚŽŽů- ďĂƐĞĚ 

decisions. 
x /ŵ

ƉůĞŵ
ĞŶƚ�ƐƚƌƵĐƚƵƌĞƐ�ĂŶĚ�

ĐŽŶƐŝƐƚĞŶƚ�ŽƉƉŽƌƚƵŶŝƚŝĞƐ�ĨŽƌ�
ĨĂŵ

ŝůŝĞƐ�ƚŽ�ĐŽŶƐŝƐƚĞŶƚůǇ�
ƉĂƌƚŝĐŝƉĂƚĞ�ŝŶ�ĂĐƚŝǀŝƚŝĞƐ�
ƐƉĞĐŝĨŝĐĂůůǇ�ĨŽĐƵƐĞĚ�ŽŶ�ƚŚĞŝƌ 
cŚŝůĚͬĐŚŝůĚƌĞŶ͘ 

x �ŽŶƐŝƐƚĞŶƚůǇ�ǁ
ŽƌŬƐ�ǁ

ŝƚŚ�
ƐƚĂĨĨ�ƚŽ�ŝĚĞŶƚŝĨǇ�ĂŶĚ�
ƌĞŵ

ŽǀĞ�ďĂƌƌŝĞƌƐ�ƚŽ�
ĨĂŵ

ŝůŝĞƐ͛ ŝŶǀŽůǀĞŵ
ĞŶƚ͘ 

x ZĞŐƵůĂƌůǇ�ĞŶŐĂŐĞƐ�ǁ
ŝƚŚ�

ĨĂŵ
ŝůŝĞƐ�ŝŶ�Ă�ǁ

ĂǇ�ƚŚĂƚ�ŝƐ�
ĐƵůƚƵƌĂůůǇ�ƌĞƐƉŽŶƐŝǀĞ�and 
ĐŽůůĂďŽƌĂƚŝǀĞ�ƚŽ�ĞŶƐƵƌĞ�ƚŚĂƚ�
Ăůů�ĨĂŵ

ŝůŝĞƐ�ĂƌĞ�ǁ
ĞůĐŽŵ

Ğ�ĂŶĚ�
ĐĂŶ�ĐŽŶƚƌŝďƵƚĞ�ƚŽ�ƚŚe 
ĐůĂƐƐƌŽŽŵ

͕�ƐĐŚŽŽů͕�ĂŶĚ�
ĐŽŵ

ŵ
ƵŶŝƚǇ͛Ɛ�ĞĨĨĞĐƚŝǀĞŶĞƐƐ͘ 

x ZĞŐƵůĂƌůǇ�ŝŶĐůƵĚĞƐ�ƉĂƌĞŶƚƐ͕�
ĨĂŵ

ŝůŝĞƐ͕�and ƚŚĞ�ůĂƌŐĞƌ�
ƐĐŚŽŽů�ĐŽŵ

ŵ
ƵŶŝƚǇ�ŝŶ�

decision-ŵ
ĂŬŝŶŐ�ƉƌŽĐĞƐƐĞƐ͘ 

x WƌŽǀŝĚĞƐ�ƌĞŐƵůĂƌ�
ŽƉƉŽƌƚƵŶŝƚŝĞƐ�ĨŽƌ�ĨĂŵ

ŝůŝĞƐ�ƚŽ�
ƉĂƌƚŝĐŝƉĂƚĞ�ŝŶ�ĂĐƚŝǀŝƚŝĞƐ�
ƐƉĞĐŝĨŝĐĂůůǇ�ĨŽĐƵƐĞĚ�ŽŶ�ƚŚĞŝƌ 
ĐŚŝůĚͬĐŚŝůĚƌĞŶ͘ 

x t
ŽƌŬƐ�ǁ

ŝƚŚ�ƐƚĂĨĨ�ƚŽ�ŝĚĞŶƚŝĨǇ�
and ƌĞŵ

ŽǀĞ�ďĂƌƌŝĞƌƐ�ƚŽ�
ĨĂŵ

ŝůŝĞƐ͛�ŝŶǀŽůǀĞŵ
ĞŶƚ͘ 

x /ŶĐŽŶƐŝƐƚĞŶƚůǇ�ĞŶŐĂŐĞƐ�ǁ
ŝƚŚ�

ĨĂŵ
ŝůŝĞƐ�ŝŶ�Ă�ǁ

ĂǇ�ƚŚĂƚ�ŝƐ�
ĐƵůƚƵƌĂůůǇ�ƌĞƐƉŽŶƐŝǀĞ�and 
ĐŽůůĂďŽƌĂƚŝǀĞ�ƚŽ�ĞŶƐƵƌĞ�ƚŚĂƚ�
Ăůů�ĨĂŵ

ŝůŝĞƐ�ĂƌĞ�ǁ
ĞůĐŽŵ

Ğ�ĂŶĚ�
ĐĂŶ�ĐŽŶƚƌŝďƵƚĞ�ƚŽ�ƚŚĞ 
ĐůĂƐƐƌŽŽŵ

͕�ƐĐŚŽŽů͕�ĂŶĚ�
ĐŽŵ

ŵ
ƵŶŝƚǇ͛Ɛ ĞĨĨĞĐƚŝǀĞŶĞƐƐ͘ 

x /ŶĐŽŶƐŝƐƚĞŶƚůǇ�ŝŶĐůƵĚĞƐ�
ƉĂƌĞŶƚƐ͕�ĨĂŵ

ŝůŝĞƐ͕�and ƚŚĞ�
ůĂƌŐĞƌ�ƐĐŚŽŽů�ĐŽŵ

ŵ
ƵŶŝƚǇ�ŝŶ�

decision-ŵ
ĂŬŝŶŐ�ƉƌŽĐĞƐƐĞƐ͘ 

x WƌŽǀŝĚĞƐ�ƐŽŵ
Ğ�ŽƉƉŽƌƚƵŶŝƚŝĞƐ�

ĨŽƌ�ĨĂŵ
ŝůŝĞƐ�ƚŽ�ƉĂƌƚŝĐŝƉĂƚĞ�ŝŶ�

ĂĐƚŝǀŝƚŝĞƐ�ƐƉĞĐŝĨŝĐĂůůǇ�ĨŽĐƵƐĞĚ�
on ƚŚĞŝƌ�ĐŚŝůĚͬĐŚŝůĚƌĞŶ͘ 

x /ŶĐŽŶƐŝƐƚĞŶƚůǇ�ǁ
ŽƌŬƐ�ǁ

ŝƚŚ�
ƐƚĂĨĨ�ƚŽ�ŝĚĞŶƚŝĨǇ�ďĂƌƌŝĞƌƐ�ƚŽ�
ĨĂŵ

ŝůŝĞƐ͛�ŝŶǀŽůǀĞŵ
ĞŶƚ͘ 

x �ŽĞƐ�ŶŽƚ�ĚĞŵ
ŽŶƐƚƌĂƚĞ�

E
ĞĞĚƐ�/ŵ

ƉƌŽǀĞŵ
ĞŶƚ�

ďĞŚĂǀŝŽƌƐ͘ 

Look for exam
ples: child-ĨŽĐƵƐĞĚ�ĂĐƚŝǀŝƚŝĞƐ͖�ĨĂŵ

ŝůǇ�ƉĂƌƚŝĐŝƉĂƚŝŽŶ�ƐƚƌƵĐƚƵƌĞƐͬŽƉƉŽƌƚƵŶŝƚŝĞƐ͖�ƐƚĂŬĞŚŽůĚĞƌ�ƐƵƌǀĞǇƐ�;ŝŶĐůƵĚŝŶŐ�
WĂŶŽƌĂŵ

ĂͿ͖�ĐŽŵ
ŵ
ƵŶŝƚǇ�ƐƚĂŬĞŚŽůĚĞƌ�Ăǁ

ĂƌĞŶĞƐƐ�ŽĨ�ƐĐŚŽŽů�ŐŽĂůƐ�ĂŶĚ�ƉƌŽŐƌĞƐƐ�ƚŽǁ
ĂƌĚ�ƚŚŽƐĞ�ŐŽĂůƐ 
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 Indicators 

H
ighly Effective 

Effective 
N

eeds Im
provem

ent 
Ineffective 

4c. Influence &
 

m
otivate 

others: /ŶƐƉŝƌĞƐ�
ƐƚĂŬĞŚŽůĚĞƌƐ�ƚŽ�
m

ake changes 
ŶĞĐĞƐƐĂƌǇ�ƚŽ�
reaching school 
goals. 

x �ƐƚĂďůŝƐŚĞƐ�ĐůĞĂƌ�and 
ĞĨĨĞĐƚŝǀĞ�ƉƌŽĐĞƐƐĞƐ�ĨŽƌ�Ăůů�
ƐƚĂĨĨ�ƚŽ�ĞŶŐĂŐĞ�ŝŶ�ƐĐŚŽŽů�
change ĞĨĨŽƌƚƐ͘ 

x �ŽŶƐŝƐƚĞŶƚůǇ�ĂŶƚŝĐŝƉĂƚĞƐ͕�
ŝĚĞŶƚŝĨŝĞƐ�ĂŶĚ�ǁ

ŽƌŬƐ�ƚŽ�
ƌĞŵ

ŽǀĞ�ďĂƌƌŝĞƌƐ�ƚŽ�ƉŽƐŝƚŝǀĞ 
change. 

x WƌŽĂĐƚŝǀĞůǇ�ĚĞǀĞůŽƉƐ�ƚŚĞ�
ĐĂƉĂĐŝƚǇ�of ƐƚĂĨĨ�ĂŶĚ�ŽƚŚĞƌ�
ƐƚĂŬĞŚŽůĚĞƌƐ�ƚŽ�ƵƐĞ�ĚĂƚĂ�ĨŽƌ 
decision-m

aking. 
x �ĨĨĞĐƚŝǀĞůǇ�ĐŽŶǀĞǇƐ�ƌĂƚŝŽŶĂůĞ�
ĂŶĚͬŽƌ�ĐŽŶŶĞĐƚŝŽŶƐ�ƚŽ�ƐĐŚŽŽů�
ĂŶĚ�ĚŝƐƚƌŝĐƚ�ŐŽĂůƐ�ǁ

ŚĞŶ�
ĐŽŵ

ŵ
ƵŶŝĐĂƚŝŶŐ�ǁ

ŝƚŚ�ŽƚŚĞƌƐ͘ 

x �ƐƚĂďůŝƐŚĞƐ�ĐůĞĂƌ�and 
ĞĨĨĞĐƚŝǀĞ�ƉƌŽĐĞƐƐĞƐ�ĨŽƌ�ŵ

ŽƐƚ�
ƐƚĂĨĨ�ƚŽ�ĞŶŐĂŐĞ�ŝŶ�ƐĐŚŽŽů�
ĐŚĂŶŐĞ�ĞĨĨŽƌƚƐ͘ 

x �ŶƚŝĐŝƉĂƚĞƐ͕�ŝĚĞŶƚŝĨŝĞƐ�ĂŶĚ�
ǁ
ŽƌŬƐ�ƚŽ�ƌĞŵ

ŽǀĞ�ďĂƌƌŝĞƌƐ�ƚŽ�
ƉŽƐŝƚŝǀĞ�ĐŚĂŶŐĞ͘ 

x �ĞǀĞůŽƉƐ�ƚŚĞ�ĐĂƉĂĐŝƚǇ�of ƐƚĂĨĨ�
ƚŽ�ƵƐĞ�ĚĂƚĂ�ĨŽƌ decision-
m

aking. 

x �ƐƚĂďůŝƐŚĞƐ�ƐŽŵ
Ğ�ƉƌŽĐĞƐƐĞƐ�

ĨŽƌ�Ăůů�ƐƚĂĨĨ�ƚŽ�engage in 
school change ĞĨĨŽƌƚƐ͘ 

x /ŶĐŽŶƐŝƐƚĞŶƚůǇ�ĂŶƚŝĐŝƉĂƚĞƐ͕�
ŝĚĞŶƚŝĨŝĞƐ�ĂŶĚ�ǁ

ŽƌŬƐ�ƚŽ�
ƌĞŵ

ŽǀĞ�ďĂƌƌŝĞƌƐ�ƚŽ�ƉŽƐŝƚŝǀĞ 
change. 

x �ĞǀĞůŽƉƐ�ƐŽŵ
Ğ�ĐĂƉĂĐŝƚǇ�of 

ƐƚĂĨĨ�ĂŶĚ�ŽƚŚĞƌ�ƐƚĂŬĞŚŽůĚĞƌƐ�
ƚŽ�ƵƐĞ�ĚĂƚĂ�ĨŽƌ decision-
m

aking. 

x �ŽĞƐ�ŶŽƚ�ĚĞŵ
ŽŶƐƚƌĂƚĞ�

N
eeds /ŵ

ƉƌŽǀĞŵ
ĞŶƚ�

ďĞŚĂǀŝŽƌƐ͘ 

Look for exam
ples: ƐƚƌĂƚĞŐŝĞƐ�ĂŶĚ�ƉůĂŶƐ�ĨŽƌ�ĐŚĂŶŐĞ͖�ĐŚĂůůĞŶŐŝŶŐ�ŐŽĂůƐ�ĨŽƌ�ƐĐŚŽŽů�ĂŶĚ�ƐƚƵĚĞŶƚƐ͖�^/W͖�ůĞĂĚĞƌƐŚŝƉ�ƚĞĂŵ

�ƐƚƌƵĐƚƵƌĞ�
;Ğ͘Ő͘�ĐŽŵ

ŵ
ŝƚƚĞĞƐ�ĂŶĚ�ƐƵď-ĐŽŵ

ŵ
ŝƚƚĞĞƐͿ�ĂŶĚ�ĂŐĞŶĚĂƐ 

Indicators 
H

ighly Effective 
Effective 

N
eeds Im

provem
ent 

Ineffective 
4d. Build external 
partnerships: 
/ĚĞŶƚŝĨŝĞƐ͕�
ĐƵůƚŝǀĂƚĞƐ͕�ĂŶĚ�
ƐƵƐƚĂŝŶƐ�ďĞŶĞĨŝĐŝĂů�
ƌĞůĂƚŝŽŶƐŚŝƉƐ�ƚŚĂƚ�
ƐƵƉƉŽƌƚ�ƉƌŽŐƌĞƐƐ�
ƚŽǁ

ĂƌĚƐ�ƐĐŚŽŽů͛Ɛ�
ǀŝƐŝŽŶ�ĂŶĚ�ŐŽĂůƐ͘ 

x D
Ăǆŝŵ

ŝǌĞƐ�ƉĂƌƚŶĞƌƐŚŝƉƐ�ǁ
ŝƚŚ�

ĐŽŵ
ŵ
ƵŶŝƚǇ�ŽƌŐĂŶŝǌĂƚŝŽŶƐ͕�

ĐŽŵ
ŵ
ƵŶŝƚǇ�ŵ

Ğŵ
ďĞƌƐ�ĂŶĚ�

ďƵƐŝŶĞƐƐĞƐ�Ăƚ�ƚŚĞ�ůŽĐĂů͕�ƐƚĂƚĞ�
or ŶĂƚŝŽŶĂů�ůĞǀĞů�ƚŽ�ďĞŶĞĨŝƚ�
ƚŚĞ school. 

x WĂƌƚŶĞƌƐŚŝƉƐ�ƐƵĐĐĞƐƐĨƵůůǇ�
ŝŵ

ƉĂĐƚ�ƐĐŚŽŽů 
ĞĨĨĞĐƚŝǀĞŶĞƐƐ͘ 

x h
ŶĚĞƌƐƚĂŶĚƐ�ĂŶĚ�ƵƚŝůŝǌĞƐ�

ĐŽŵ
ŵ
ƵŶŝƚǇ�ŽƌŐĂŶŝǌĂƚŝŽŶƐ�

ƚŚĂƚ�ƉƌŽǀŝĚĞ�ŚĞĂůƚŚ͕�ƐŽĐŝĂů͕�
ĂŶĚ�ŽƚŚĞƌ�ƐĞƌǀŝĐĞƐ�ƚŽ 
fam

ilies. 

x �ƐƚĂďůŝƐŚĞƐ�ƉĂƌƚŶĞƌƐŚŝƉƐ�ǁ
ŝƚŚ�

ĐŽŵ
ŵ
ƵŶŝƚǇ�ŽƌŐĂŶŝǌĂƚŝŽŶƐ͕�

ĐŽŵ
ŵ
ƵŶŝƚǇ�ŵ

Ğŵ
ďĞƌƐ�ĂŶĚ�

ďƵƐŝŶĞƐƐĞƐ�Ăƚ�ƚŚĞ�ůŽĐĂů͕�ƐƚĂƚĞ�
or ŶĂƚŝŽŶĂů�ůĞǀĞů�ƚŽ�ďĞŶĞĨŝƚ�
ƚŚĞ�ƐĐŚŽŽů͘ 

x h
ŶĚĞƌƐƚĂŶĚƐ�ĂŶĚ�ŝŶƚĞƌĂĐƚƐ�

ǁ
ŝƚŚ�ĐŽŵ

ŵ
ƵŶŝƚǇ�

ŽƌŐĂŶŝǌĂƚŝŽŶƐ�ƚŚĂƚ�ƉƌŽǀŝĚĞ�
ŚĞĂůƚŚ͕�ƐŽĐŝĂů͕�ĂŶĚ�ŽƚŚĞƌ�
ƐĞƌǀŝĐĞƐ�ƚŽ fam

ilies. 

x �Žŵ
ŵ
ƵŶŝĐĂƚĞƐ�ǁ

ŝƚŚ�
ĐŽŵ

ŵ
ƵŶŝƚǇ�ŽƌŐĂŶŝǌĂƚŝŽŶƐ͕�

ĐŽŵ
ŵ
ƵŶŝƚǇ�ŵ

Ğŵ
ďĞƌƐ�and 

ďƵƐŝŶĞƐƐĞƐ�Ăƚ�ƚŚĞ�ůŽĐĂů͕�ƐƚĂƚĞ�
or ŶĂƚŝŽŶĂů�ůĞǀĞů�ƚŽ�ďĞŶĞĨŝƚ�
ƚŚĞ school. 

x /Ɛ�Ăǁ
ĂƌĞ�of ĐŽŵ

ŵ
ƵŶŝƚǇ�

ŽƌŐĂŶŝǌĂƚŝŽŶƐ�ƚŚĂƚ�ƉƌŽǀŝĚĞ�
ŚĞĂůƚŚ͕�ƐŽĐŝĂů͕�ĂŶĚ�ŽƚŚĞƌ�
ƐĞƌǀŝĐĞƐ�ƚŽ�ĨĂŵ

ŝůŝĞƐ͘ 

x �ŽĞƐ�ŶŽƚ�ĚĞŵ
ŽŶƐƚƌĂƚĞ�

E
ĞĞĚƐ�/ŵ

ƉƌŽǀĞŵ
ĞŶƚ�

ďĞŚĂǀŝŽƌƐ͘ 

Look for exam
ples: ĐŽŵ

ŵ
ƵŶŝƚǇ�ĂŶĚ�ďƵƐŝŶĞƐƐ�ƉĂƌƚŶĞƌƐŚŝƉƐ͖�ƌĞƐŽƵƌĐĞƐ�ĨŽƌ�ĨĂŵ

ŝůŝĞƐ͖�ĐŽŵ
ŵ
ƵŶŝƚǇ�ƌĞƐŽƵƌĐĞƐ�ƐƵƉƉŽƌƚ�ŽĨ�classroom

 
learning 
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 Indicators 

H
ighly Effective 

Effective 
N

eeds Im
provem

ent 
Ineffective 

4e. D
em

onstrate 
professionalism

: 
>ĞĂĚƐ�ǁ

ŝƚŚ�ŚŽŶĞƐƚǇ͕�
ŝŶƚĞŐƌŝƚǇ�ĂŶĚ�ĞƚŚŝĐĂů�
ƉƌŝŶĐŝƉůĞƐ�ĂŶĚ�
ƚŚƌŽƵŐŚ�ƌĞĨůĞĐƚŝǀĞ�
ƉƌĂĐƚŝĐĞ͕�ďƵŝůĚƐ�
ĐĂƉĂĐŝƚǇ�ĨŽƌ�
ƉƌŽĨĞƐƐŝŽŶĂůŝƐŵ

�ŝŶ�
ŽƚŚĞƌƐ͘ 

x �Ğŵ
ŽŶƐƚƌĂƚĞƐ�ĂŶ�

ĂƉƉƌĞĐŝĂƚŝŽŶ�ĨŽƌ�ƚŚĞ�ĚŝǀĞƌƐŝƚǇ�
ŝŶ�ƚŚĞ�ƐĐŚŽŽů�ĐŽŵ

ŵ
ƵŶŝƚǇ͕�

ĂŶĚ�ƌĞĐŽŐŶŝǌĞƐ�ŝƚ�ŝƐ�ĂŶ�ĂƐƐĞƚ�
ƚŽ�ƚŚĞ school. 

x >ĞĂĚƐ�ƐƚĂĨĨ�ŝŶ�Ă�ƐŚĂƌĞĚ�
ĐŽŵ

ŵ
ŝƚŵ

ĞŶƚ�ƚŽ�ŚŝŐŚ�
ƐƚĂŶĚĂƌĚƐ�of ƚĞĂĐŚŝŶŐ�and 
learning and high 
ĞǆƉĞĐƚĂƚŝŽŶƐ�ĨŽƌ�Ăůů�ƐƚƵĚĞŶƚƐ͘�
�ŽŶƐŝƐƚĞŶƚůǇ�ŵ

ŽĚĞůƐ�ƚŚĂƚ�
ĐŽŵ

ŵ
ŝƚŵ

ĞŶƚ�for ƐƚĂĨĨ͘ 
x �ŽŶƐŝƐƚĞŶƚůǇ�ƌĞĨůĞĐƚƐ�ŽŶ�ĂŶĚ�
ŝŵ

ƉƌŽǀĞƐ�ůĞĂĚĞƌƐŚŝƉ�ƉƌĂĐƚŝĐĞ�
ĂŶĚ�ƐĞƚƐ�ŵ

ĞĂŶŝŶŐĨƵů�
ŝŶĚŝǀŝĚƵĂů�goals for 
ĚĞǀĞůŽƉŵ

ĞŶƚ�ƵƐŝŶŐ�ƌĞůĞǀĂŶƚ�
ƐĐŚŽŽů�ĚĂƚĂ�ĂŶĚ�Ğŵ

ĞƌŐŝŶŐ 
research. 

x D
ŽĚĞůƐ�ƚŚĞ�

cŽŵ
ŵ
ŝƚŵ

ĞŶƚ�ƚŽ�
ĐŽŶƚŝŶƵŽƵƐ�ůĞĂƌŶŝŶŐ�
ĂŶĚ�ŝŵ

ƉƌŽǀĞŵ
ĞŶƚ�

for ƐƚĂĨĨ͘ 

x h
ŶĚĞƌƐƚĂŶĚƐ�ƚŚĞ�ĚŝǀĞƌƐŝƚǇ�ŽĨ�

ƚŚĞ�ƐĐŚŽŽů ĐŽŵ
ŵ
ƵŶŝƚǇ

 ͘
x &ŽƐƚĞƌƐ�Ă�ƐŚĂƌĞĚ�ĐŽŵ

ŵ
ŝƚŵ

ĞŶƚ�
ƚŽ�ŚŝŐŚ�ƐƚĂŶĚĂƌĚƐ�ŽĨ�ƚĞĂĐŚŝŶŐ�
and learning and high 
ĞǆƉĞĐƚĂƚŝŽŶƐ�ĨŽƌ�Ăůů ƐƚƵĚĞŶƚƐ͘ 

x ZĞŐƵůĂƌůǇ�ƌĞĨůĞĐƚƐ�ŽŶ�ĂŶĚ�
ŝŵ

ƉƌŽǀĞƐ ůĞĂĚĞƌƐŚŝƉ�
ƉƌĂĐƚŝĐĞ�ĂŶĚ�ƐĞƚƐ�
ŵ
ĞĂŶŝŶŐĨƵů�ŝŶĚŝǀŝĚƵĂů�ŐŽĂůƐ�

for ĚĞǀĞůŽƉŵ
ĞŶƚ͘ 

x ZĞĐŽŐŶŝǌĞƐ�ƚŚĞ�ĚŝǀĞƌƐŝƚǇ�of 
ƚŚĞ�ƐĐŚŽŽů ĐŽŵ

ŵ
ƵŶŝƚǇ

 ͘
x /ŶƚƌŽĚƵĐĞƐ�Ă�ƐŚĂƌĞĚ�
ĐŽŵ

ŵ
ŝƚŵ

ĞŶƚ�ƚŽ�ŚŝŐŚ�
ƐƚĂŶĚĂƌĚƐ�of ƚĞĂĐŚŝŶŐ�and 
learning and high 
ĞǆƉĞĐƚĂƚŝŽŶƐ�ĨŽƌ�Ăůů ƐƚƵĚĞŶƚƐ͘ 

x K
ĐĐĂƐŝŽŶĂůůǇ�ƌĞĨůĞĐƚƐ�ŽŶ�

ůĞĂĚĞƌƐŚŝƉ�ƉƌĂĐƚŝĐĞ�ĂŶĚ�ƐĞƚƐ�
ŝŶĚŝǀŝĚƵĂů�ŐŽĂůƐ�ĨŽƌ 
ĚĞǀĞůŽƉŵ

ĞŶƚ͘ 

x �ŽĞƐ�ŶŽƚ�ĚĞŵ
ŽŶƐƚƌĂƚĞ�

E
ĞĞĚƐ�/ŵ

ƉƌŽǀĞŵ
ĞŶƚ�

ďĞŚĂǀŝŽƌƐ͘ 

Look for exam
ples: ŝŶĚŝǀŝĚƵĂů�ƉĞƌĨŽƌŵ

ĂŶĐĞ�ŐŽĂůƐ 

Com
petency 5: M

aintain system
s to ensure all students inclusive of subgroups have access to a 

rigorous academ
ic program

 that supports student learning. 
Indicators 

H
ighly Effective 

Effective 
N

eeds Im
provem

ent 
Ineffective 

5a. Build a culture 
of high 
expectations: 
�ƐƚĂďůŝƐŚĞƐ�Ă�ĐƵůƚƵƌĞ�
ǁ
ŚĞƌĞ�Ăůů�ƐƚƵĚĞŶƚƐ�

ĞŶŐĂŐĞ�ǁ
ŝƚŚ�

ƌŝŐŽƌŽƵƐ�ĐŽŶƚĞŶƚ͕�
ǁ
ŚŝĐŚ�ƌĞƐƵůƚƐ�ŝŶ�

x ^ĞƚƐ�Ă�ǀŝƐŝŽŶ�ĨŽƌ�
ŝŶƐƚƌƵĐƚŝŽŶĂů�ĞǆĐĞůůĞŶĐĞ�ƚŚĂƚ�
ĞŶŐĂŐĞƐ�Ăůů�ƐƚƵĚĞŶƚƐ�ŝŶ�
ƌŝŐŽƌŽƵƐ�ĐŽŶƚĞŶƚ�ĂŶĚ�ƌĞƐƵůƚƐ�
ŝŶ�ĞŶƚŚƵƐŝĂƐŵ

�ĨŽƌ learning. 
x �ŽŶƐŝƐƚĞŶƚůǇ�ĞŶƐƵƌĞƐ�Ăůů�
ƐƚĂŬĞŚŽůĚĞƌƐ�ĂƌĞ�
ŬŶŽǁ

ůĞĚŐĞĂďůĞ�of ƚŚĞ�
ŝŶƐƚƌƵĐƚŝŽŶĂů�ǀŝƐŝŽŶ�ĂŶĚ�ƚŚĞ�
ƐĐŚŽŽůΖƐ�ĂůŝŐŶĞĚ goals. 

x ^ĞƚƐ�Ă�ǀŝƐŝŽŶ�ĨŽƌ�ŝŶƐƚƌƵĐƚŝŽŶĂů�
ĞǆĐĞůůĞŶĐĞ�ƚŚĂƚ�ĞŶŐĂŐĞƐ�Ăůů�
ƐƚƵĚĞŶƚƐ�ŝŶ�ƌŝŐŽƌŽƵƐ�ĐŽŶƚĞŶƚ�
ĂŶĚ�ƌĞƐƵůƚƐ�ŝŶ�ĞŶƚŚƵƐŝĂƐŵ

�ĨŽƌ�
learning. 

x D
ŽƐƚ�of ƚŚĞ�ůĞĂĚĞƌƐŚŝƉ�ƚĞĂŵ

�
ĂŶĚ�ŝŶƐƚƌƵĐƚŝŽŶĂů�ƐƚĂĨĨ�ĂƌĞ�
ŬŶŽǁ

ůĞĚŐĞĂďůĞ�ŽĨ�ƚŚĞ�
ŝŶƐƚƌƵĐƚŝŽŶĂů�ǀŝƐŝŽŶ�and ƚŚĞ�
ƐĐŚŽŽůΖƐ�ĂůŝŐŶĞĚ goals. 

x ^ĞƚƐ�Ă�ǀŝƐŝŽŶ�ĨŽƌ�ŝŶƐƚƌƵĐƚŝŽŶĂů�
ĞǆĐĞůůĞŶĐĞ�ƚŚĂƚ�ĞŶŐĂŐĞƐ�Ăůů�
ƐƚƵĚĞŶƚƐ�ŝŶ�ƌŝŐŽƌŽƵƐ�ĐŽŶƚĞŶƚ�
ĂŶĚ�ƌĞƐƵůƚƐ�ŝŶ�ĞŶƚŚƵƐŝĂƐŵ

�ĨŽƌ�
learning. 

x ^Žŵ
Ğ�ŽĨ�ƚŚĞ�ůĞĂĚĞƌƐŚŝƉ�

ƚĞĂŵ
�ĚĞŵ

ŽŶƐƚƌĂƚĞ�
ŬŶŽǁ

ůĞĚŐĞĂďůĞ�ŽĨ�ƚŚĞ�
ŝŶƐƚƌƵĐƚŝŽŶĂů�ǀŝƐŝŽŶ�ĂŶĚ�ƚŚĞ�
ƐĐŚŽŽůΖƐ�ĂůŝŐŶĞĚ goals. 

x �ŽĞƐ�ŶŽƚ�ĚĞŵ
ŽŶƐƚƌĂƚĞ�

E
ĞĞĚƐ�/ŵ

ƉƌŽǀĞŵ
ĞŶƚ�

ďĞŚĂǀŝŽƌƐ͘ 
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 ĞŶƚŚƵƐŝĂƐŵ

�ĨŽƌ�
learning. 

x �ůů�ƐƚƵĚĞŶƚƐ�ĐĂŶ�ĂƌƚŝĐƵůĂƚĞ�
ƚŚĞŝƌ�ĐƵƌƌĞŶƚ�ĂĐĂĚĞŵ

ŝĐ�
ůĞǀĞůƐ�ĂŶĚ�ƚŚĞŝƌ�ƐŚŽƌƚ�and 
long-ƚĞƌŵ

 goals. 
x �ŽůůĂďŽƌĂƚĞƐ�ǁ

ŝƚŚ�
ƐƚĂŬĞŚŽůĚĞƌƐ�ƚŽ�ĚĞǀĞůŽƉ�and 
ŝŵ

ƉůĞŵ
ĞŶƚ�ƐĐŚŽŽůǁ

ŝĚĞ�ƌŝƚƵĂůƐ�
ƚŚĂƚ�ĐĞůĞďƌĂƚĞ�ƐƚƵĚĞŶƚ�
learning ĂŶĚ�ĂĐŚŝĞǀĞŵ

ĞŶƚ 
ƌĞŐƵůĂƌůǇ͘ 

x /Ŷ�ŵ
ŽƐƚ�ŝŶƐƚĂŶĐĞƐ͕�ƐƚƵĚĞŶƚƐ�

ĐĂŶ�ĂƌƚŝĐƵůĂƚĞ�ƚŚĞŝƌ�ĐƵƌƌĞŶƚ�
ĂĐĂĚĞŵ

ŝĐ�ůĞǀĞůƐ�ĂŶĚ�ƚŚĞŝƌ�
ƐŚŽƌƚ�ĂŶĚ�ůŽŶŐ- ƚĞƌŵ

 goals. 
x ZĞŐƵůĂƌůǇ�ĚĞǀĞůŽƉƐ�ĂŶĚ�
ŝŵ

ƉůĞŵ
ĞŶƚƐ�ƐĐŚŽŽůǁ

ŝĚĞ�
ƌŝƚƵĂůƐ�ƚŚĂƚ�ĐĞůĞďƌĂƚĞ�
ƐƚƵĚĞŶƚ�ůĞĂƌŶŝŶŐ�ĂŶĚ�
ĂĐŚŝĞǀĞŵ

ĞŶƚ ƋƵĂƌƚĞƌůǇ͘ 

x /Ŷ�ƐŽŵ
Ğ�ŝŶƐƚĂŶĐĞƐ͕�ƐƚƵĚĞŶƚƐ�

can ĂƌƚŝĐƵůĂƚĞ�ƚŚĞŝƌ�ƐŚŽƌƚ�ĂŶĚ�
long- ƚĞƌŵ

 goals. 
x /ŶĐŽŶƐŝƐƚĞŶƚůǇ�ĚĞǀĞůŽƉƐ�
ĂŶĚ�ŝŵ

ƉůĞŵ
ĞŶƚƐ�

ƐĐŚŽŽůǁ
ŝĚĞ�ƌŝƚƵĂůƐ�ƚŚĂƚ�

ĐĞůĞďƌĂƚĞ�ƐƚƵĚĞŶƚ�ůĞĂƌŶŝŶŐ�
and ĂĐŚŝĞǀĞŵ

ĞŶƚ͘ 

Look for exam
ples: ƐƚƵĚĞŶƚ�ŐŽĂů�ƐĞƚƚŝŶŐ�ĐŽŶĨĞƌĞŶĐŝŶŐ�ƉůĂŶƐ͖�ƐĐŚĞĚƵůĞƐ͖�ƉƌŽŐƌĂŵ

Ɛ͖�ƉŚŽƚŽŐƌĂƉŚƐ�ŽĨ�ĐĞůĞďƌĂƚŝŽŶƐ͖�ĞǀŝĚĞŶĐĞ�
ŽĨ�ŝŶƐƚƌƵĐƚŝŽŶĂů�ǀŝƐŝŽŶ�Ğŵ

ďĞĚĚĞĚ�ŝŶ�ĂŐĞŶĚĂƐ͕�ƉƌŽĨĞƐƐŝŽŶĂů�ĚĞǀĞůŽƉŵ
ĞŶƚƐ͕�ĂŶĚ�ĐŽŵ

ŵ
ƵŶŝƚǇ�ŵ

ĞĞƚŝŶŐƐ 

Indicators 
H

ighly Effective 
Effective 

N
eeds Im

provem
ent 

Ineffective 
5b. Ensure 
instruction is 
high-quality: 
^ƵƉƉŽƌƚƐ�
ƚĞĂĐŚĞƌƐ�ĂŶĚ�
ůĞĂĚĞƌƐ�ƚŽ�ƉůĂŶ�
ĂŶĚ�ŝŵ

ƉůĞŵ
ĞŶƚ�

ƐƚĂŶĚĂƌĚƐ-
ĂůŝŐŶĞĚ͕�ŐƌĂĚĞ- 
ůĞǀĞů�
ĂƉƉƌŽƉƌŝĂƚĞ�
ŝŶƐƚƌƵĐƚŝŽŶ�ĨŽƌ�
Ăůů�ƐƚƵĚĞŶƚƐ͘ 

x ZĞŐƵůĂƌůǇ�ƐĞůĞĐƚƐ�ĐƵƌƌŝĐƵůƵŵ
�

ĂŶĚ�ĞŶŐĂŐĞƐ�ƚŚĞ�ůĞĂĚĞƌƐŚŝƉ�
ƚĞĂŵ

�ĂŶĚ�ƚĞĂĐŚĞƌƐ�ƚŚƌŽƵŐŚ�
ƉĞƌŝŽĚŝĐ�ƌĞǀŝĞǁ

Ɛ�ƚŽ�ĞŶƐƵƌĞ�
ĂůŝŐŶŵ

ĞŶƚ�ǁ
ŝƚŚ�ƐƚĂŶĚĂƌĚƐ�ĂŶĚ�

ƐĐŚŽŽů�ŝŶƐƚƌƵĐƚŝŽŶĂů ǀŝƐŝŽŶ͘ 
x �ĨĨĞĐƚŝǀĞůǇ�ĂůŝŐŶƐ�ŝŶƐƚƌƵĐƚŝŽŶĂů�
ůĞĂĚĞƌƐŚŝƉ�ƐĐŚĞĚƵůĞ�ƚŽ�
ƐƵƉĞƌǀŝƐĞ͕�ĨĂĐŝůŝƚĂƚĞ͕�ĂŶĚ�
ƐƵƉƉŽƌƚ�ƚŚĞ�ŝŵ

ƉůĞŵ
ĞŶƚĂƚŝŽŶ�

of grade-ůĞǀĞů�ĂŶĚ�ĐŽŶƚĞŶƚ�
ƉůĂŶŶŝŶŐ ŵ

ĞĞƚŝŶŐƐ͘ 
x �ŽŶƐŝƐƚĞŶƚůǇ�ŝŵ

ƉůĞŵ
ĞŶƚƐ�an 

K
ďƐĞƌǀĂƚŝŽŶ-&ĞĞĚďĂĐŬ�ĐǇĐůĞ�

ƚŚĂƚ�ƉƌŽǀŝĚĞƐ�ƚĞĂĐŚĞƌƐ�ǁ
ŝƚŚ�

high- ůĞǀĞƌĂŐĞ�ĂĐƚŝŽŶ�ƐƚĞƉƐ�on 
Ă�ĨƌĞƋƵĞŶƚ�ĐǇĐůĞ͘ 

x WƌŽǀŝĚĞƐ�Ăůů�ůĞĂĚĞƌƐŚŝƉ�ƚĞĂŵ
�

ŵ
Ğŵ

ďĞƌƐ�ǁ
ŝƚŚ�ŝŶƐƚƌƵĐƚŝŽŶĂů�

ůĞĂĚĞƌƐŚŝƉ�ĐŽĂĐŚŝŶŐ�ŽŶ�Ă�
ŵ
ŽŶƚŚůǇ�ĐǇĐůĞ�ďǇ�norm

ing 
on ŽďƐĞƌǀĂƚŝŽŶ�ĂŶĚ�
ĨĞĞĚďĂĐŬ͕�ŐŽĂů�ƐĞƚƚŝŶŐ͕�ĂŶĚ�
ĚĞǀĞůŽƉŵ

ĞŶƚ�of ĂĐƚŝŽŶ 
ƐƚĞƉƐ͘ 

x ^ĞůĞĐƚƐ�ĐƵƌƌŝĐƵůƵŵ
�ǁ
ŝƚŚ�

ŝŶƉƵƚ�ĨƌŽŵ
�ƚŚĞ�ůĞĂĚĞƌƐŚŝƉ�

ƚĞĂŵ
�ĂŶĚ�ƚĞĂĐŚĞƌƐ�ƚŚĂƚ�

ĂůŝŐŶƐ�ǁ
ŝƚŚ�ƚŚĞ�ƐƚĂŶĚĂƌĚƐ�

ĂŶĚ�ƐĐŚŽŽů�ŝŶƐƚƌƵĐƚŝŽŶĂů 
ǀŝƐŝŽŶ͘ 

x /Ŷ�ŵ
ŽƐƚ�ŝŶƐƚĂŶĐĞƐ͕�ƐƵƉƉŽƌƚƐ�

ƚŚĞ�ŝŵ
ƉůĞŵ

ĞŶƚĂƚŝŽŶ�of 
grade-ůĞǀĞů�ĂŶĚ�ĐŽŶƚĞŶƚ�
ƉůĂŶŶŝŶŐ ŵ

ĞĞƚŝŶŐƐ͘ 
x /ŵ

ƉůĞŵ
ĞŶƚƐ�ĂŶ�ŽďƐĞƌǀĂƚŝŽŶ- 

ĨĞĞĚďĂĐŬ�ĐǇĐůĞ�ƚŚĂƚ�ƉƌŽǀŝĚĞƐ�
ƚĞĂĐŚĞƌƐ�ǁ

ŝƚŚ�ĂĐƚŝŽŶ-ƐƚĞƉƐ�
ŽŶ�Ă�ƌĞŐƵůĂƌ cycle. 

x WƌŽǀŝĚĞƐ�ŵ
ŽƐƚ�of ƚŚĞ�

ůĞĂĚĞƌƐŚŝƉ�ƚĞĂŵ
�ŵ

Ğŵ
ďĞƌƐ�

ǁ
ŝƚŚ�ŝŶƐƚƌƵĐƚŝŽŶĂů�ůĞĂĚĞƌƐŚŝƉ�

ĐŽĂĐŚŝŶŐ�ŽŶ�Ă�ŵ
ŽŶƚŚůǇ�ĐǇĐůĞ�

ďǇ�ŶŽƌŵ
ŝŶŐ�ŽŶ�ŽďƐĞƌǀĂƚŝŽŶ�

ĂŶĚ�ĨĞĞĚďĂĐŬ͕�ŐŽĂů�ƐĞƚƚŝŶŐ͕�
ĂŶĚ�ĚĞǀĞůŽƉŵ

ĞŶƚ�ŽĨ�ĂĐƚŝŽŶ 
ƐƚĞƉƐ͘ 

x ^Žŵ
Ğƚŝŵ

ĞƐ�ƐĞůĞĐƚƐ�
ĐƵƌƌŝĐƵůƵŵ

�ƚŚĂƚ�ĂůŝŐŶƐ�ƚŽ�
ƐƚĂŶĚĂƌĚƐ�ĂŶĚ�ƐĐŚŽŽů�
ŝŶƐƚƌƵĐƚŝŽŶĂů ǀŝƐŝŽŶ͘ 

x /Ŷ�ƐŽŵ
Ğ�ŝŶƐƚĂŶĐĞƐ͕�

ŝŵ
ƉůĞŵ

ĞŶƚƐ�ĂŶ�ŽďƐĞƌǀĂƚŝŽŶ-
ĨĞĞĚďĂĐŬ�ĐǇĐůĞ�ƚŚĂƚ�ƉƌŽǀŝĚĞƐ�
ƚĞĂĐŚĞƌƐ�ǁ

ŝƚŚ�ĂĐƚŝŽŶ�ƐƚĞƉƐ͘ 
x �ŽŶĚƵĐƚĞĚ�ŶŽƌŵ

ŝŶŐ�
ƉƌŽĨĞƐƐŝŽŶĂů�ĚĞǀĞůŽƉŵ

ĞŶƚ�
ǁ
ŝƚŚ�ƐŽŵ

Ğ�ůĞĂĚĞƌƐŚŝƉ�ƚĞĂŵ
�

ŵ
Ğŵ

ďĞƌƐ�ŽŶ�ŽďƐĞƌǀĂƚŝŽŶ�ĂŶĚ�
ĨĞĞĚďĂĐŬ͕�ŐŽĂů�ƐĞƚƚŝŶŐ͕�ĂŶĚ�
ĚĞǀĞůŽƉŵ

ĞŶƚ�ŽĨ�ĂĐƚŝŽŶ ƐƚĞƉƐ͘ 

x �ŽĞƐ�ŶŽƚ�ĚĞŵ
ŽŶƐƚƌĂƚĞ�

E
ĞĞĚƐ�/ŵ

ƉƌŽǀĞŵ
ĞŶƚ�

ďĞŚĂǀŝŽƌƐ͘ 

Look for exam
ples: ŽďƐĞƌǀĂƚŝŽŶ�ŶŽƚĞƐ�ĂŶĚ�ĂƐƐŽĐŝĂƚĞĚ�ĨĞĞĚďĂĐŬ͖�ůĞĂĚĞƌƐŚŝƉ�ƚĞĂŵ

�ĐŽĂĐŚŝŶŐ�ƉůĂŶƐ͖�ůĞĂĚĞƌƐŚŝƉ�ƚĞĂŵ
-ĨŽĐƵƐĞĚ�W��

ƐĐŚĞĚƵůĞƐ 
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 Indicators 

H
ighly Effective 

Effective 
N

eeds Im
provem

ent 
Ineffective 

5c. D
rive learning 

w
ith data: U

ses 
ĚĂƚĂ�ƚŽ�ĨŽĐƵƐ�
ŝŶƐƚƌƵĐƚŝŽŶĂů�
ŝŶŝƚŝĂƚŝǀĞƐ�ĂŶĚ�
ƌĞƐŽƵƌĐĞƐ�ƚŽ�
ƉƌŽŵ

ŽƚĞ�ƐƚƵĚĞŶƚ�
ŐƌŽǁ

ƚŚ�ĂŶĚ�
ŵ
ĂƐƚĞƌǇ͘ 

x ZĞŐƵůĂƌůǇ�ĐƌĞĂƚĞƐ�ĂŶĚ�
ƐƵƐƚĂŝŶƐ�Ă�ĚĂƚĂ-ĚƌŝǀĞŶ�
decision-ŵ

ĂŬŝŶŐ�ŵ
ŽĚĞů�ƚŚĂƚ�

ŝƐ�Ğŵ
ďĞĚĚĞĚ�ŝŶ�Ăůů�

ƉƌŽĨĞƐƐŝŽŶĂů�ĚĞǀĞůŽƉŵ
ĞŶƚƐ͕�

ŐƌĂĚĞ�ůĞǀĞůͬĐŽŶƚĞŶƚ�ƚĞĂŵ
�

ŵ
ĞĞƚŝŶŐƐ͕�ůĞĂĚĞƌƐŚŝƉ�ƚĞĂŵ

�
ŵ
ĞĞƚŝŶŐƐ͕�ĞƚĐ ͘

x �ĨĨĞĐƚŝǀĞůǇ�ĂŶĂůǇǌĞƐ�ĚĂƚĂ�ƚŽ�
ĚĞƚĞƌŵ

ŝŶĞ�ƚŚĞ�ŶĞĞĚ�ĂŶĚ�
ĚŝƐƚƌŝďƵƚĞƐ�ƌĞƐŽƵƌĐĞƐ�
;ŚƵŵ

ĂŶ�ĐĂƉŝƚĂů͕�ŵ
ĂƚĞƌŝĂůƐ͕�

ĞƚĐ͘Ϳ�ŝŶ�ƐƵƉƉŽƌƚ�ŽĨ�ĂĐŚŝĞǀŝŶŐ�
ƚŚĞ�ŐŽĂůƐ�ŝŶ�ƚŚĞ�^/W�ŽŶ�Ă�
ĨƌĞƋƵĞŶƚ ďĂƐŝƐ͘ 

x �ŽŶƐŝƐƚĞŶƚůǇ͕�ĞŶƐƵƌĞƐ�
ŝŶƐƚƌƵĐƚŝŽŶĂů�ƐƚĂĨĨ�ĐĂŶ�
ŝŶĚĞƉĞŶĚĞŶƚůǇ�ĂƌƚŝĐƵůĂƚĞ�
ŝŶƐƚƌƵĐƚŝŽŶĂů�ƉƌŽŐƌĂŵ

ŵ
ŝŶŐ�

and ŝƚƐ�ĂůŝŐŶŵ
ĞŶƚ�ƚŽ�ƐƚƵĚĞŶƚ�

ĂĐŚŝĞǀĞŵ
ĞŶƚ�ĚĂƚĂ͘ 

x �ƌĞĂƚĞƐ�and ƐƵƐƚĂŝŶƐ�Ă�ĚĂƚĂ- 
ĚƌŝǀĞŶ�ĚĞĐŝƐŝŽŶ-m

aking 
ŵ
ŽĚĞů�ƚŚĂƚ�ŝƐ�Ğŵ

ďĞĚĚĞĚ�ŝŶ�
ůĞĂĚĞƌƐŚŝƉ�ƚĞĂŵ

�and grade 
ůĞǀĞůͬĐŽŶƚĞŶƚ�ƚĞĂŵ

 
ŵ
ĞĞƚŝŶŐƐ͘ 

x /Ŷ�ŵ
ŽƐƚ�ŝŶƐƚĂŶĐĞƐ͕�ĂŶĂůǇǌĞƐ�

ĚĂƚĂ�ƚŽ�ĚĞƚĞƌŵ
ŝŶĞ�ƚŚĞ�ŶĞĞĚ�

ĂŶĚ�ĚŝƐƚƌŝďƵƚĞƐ�ƌĞƐŽƵƌĐĞƐ�ŝŶ�
ƐƵƉƉŽƌƚ�ŽĨ�ĂĐŚŝĞǀŝŶŐ�ƚŚĞ�ŐŽĂůƐ 
ŝŶ�ƚŚĞ�^/W�ŽŶ�Ă�ƌĞŐƵůĂƌ�ďĂƐŝƐ͘ 

x �ŶƐƵƌĞƐ�ŵ
ŽƐƚ�ŽĨ�ƚŚĞ�

ůĞĂĚĞƌƐŚŝƉ�ƚĞĂŵ
�ĐĂŶ�

ĂƌƚŝĐƵůĂƚĞ�ƚŚĞ�ĐŽƌĞ�
ĐŽŵ

ƉŽŶĞŶƚƐ�of ƚŚĞ�
ŝŶƐƚƌƵĐƚŝŽŶĂů�ƉƌŽŐƌĂŵ

ŵ
ŝŶŐ�

ĂŶĚ�ŝƚƐ�ĂůŝŐŶŵ
ĞŶƚ�ƚŽ�ƐƚƵĚĞŶƚ�

ĂĐŚŝĞǀĞŵ
ĞŶƚ ĚĂƚĂ͘ 

x ^Žŵ
Ğƚŝŵ

ĞƐ�ƵƚŝůŝǌĞƐ�Ă�ĚĂƚĂ-
ĚƌŝǀĞŶ�ĚĞĐŝƐŝŽŶ-m

aking 
m

odel in ůĞĂĚĞƌƐŚŝƉ�ƚĞĂŵ
 

ŵ
ĞĞƚŝŶŐƐ͘ 

x /Ŷ�ƐŽŵ
Ğ�ŝŶƐƚĂŶĐĞƐ͕�ĂŶĂůǇǌĞƐ�

ĚĂƚĂ�ƚŽ�ĚĞƚĞƌŵ
ŝŶĞ�ƚŚĞ�ŶĞĞĚ�

ĂŶĚ�ĚŝƐƚƌŝďƵƚĞƐ�ƌĞƐŽƵƌĐĞƐ�ŝŶ�
ƐƵƉƉŽƌƚ�ŽĨ�ĂĐŚŝĞǀŝŶŐ�ƚŚĞ�ŐŽĂůƐ�
ŝŶ�ƚŚĞ�^/W�Ăƚ�ůĞĂƐƚ�ƚǁ

ŝĐĞ�
ĚƵƌŝŶŐ�ƚŚĞ�ƐĐŚŽŽů�ǇĞĂƌ͘ 

x �ĂŶ�ĂƌƚŝĐƵůĂƚĞ�ƚŚĞ�ĐŽƌĞ�
ĐŽŵ

ƉŽŶĞŶƚƐ�of ƚŚĞ�
ŝŶƐƚƌƵĐƚŝŽŶĂů�ƉƌŽŐƌĂŵ

ŵ
ŝng 

ĂŶĚ�ŝƚƐ�ĂůŝŐŶŵ
ĞŶƚ�ƚŽ�ƐƚƵĚĞŶƚ�

ĂĐŚŝĞǀĞŵ
ĞŶƚ�ĚĂƚĂ�som

e of 
ƚŚĞ ƚŝŵ

Ğ͘ 

x �ŽĞƐ�ŶŽƚ�ĚĞŵ
ŽŶƐƚƌĂƚĞ�

E
ĞĞĚƐ�/ŵ

ƉƌŽǀĞŵ
ĞŶƚ�

ďĞŚĂǀŝŽƌƐ͘ 

>ŽŽŬ�ĨŽƌ�ĞǆĂŵ
ƉůĞƐ͗�ƉƌŽƚŽĐŽůƐ�ĨŽƌ�ĚĂƚĂ-ĚƌŝǀĞŶ�ĚĞĐŝƐŝŽŶ�ŵ

ĂŬŝŶŐ͖�W>�Ɛ͕�ůĞĂĚĞƌƐŚŝƉ�ƚĞĂŵ
�ŵ

ĞĞƚŝŶŐƐ͕�ŐƌĂĚĞ�ůĞǀĞů�ŵ
ĞĞƚŝŶŐ�ĂŐĞŶĚĂ�

ƚĞŵ
ƉůĂƚĞƐͬƉƌŽƚŽĐŽůƐ 

Indicators 
H

ighly Effective 
Effective 

N
eeds Im

provem
ent 

Ineffective 
5d. Foster collective 
academ

ic 
leadership: �ŶƐƵƌĞƐ�
ƐĐŚŽŽů�ƚĞĂŵ

�ƐŚĂƌĞƐ�
Žǁ

ŶĞƌƐŚŝƉ�ĨŽƌ�
ƐƚƵĚĞŶƚ�ůĞĂƌŶŝŶŐ͘ 

x ZĞŐƵůĂƌůǇ�ĐƌĞĂƚĞƐ�ĂŶĚ�
ŝŵ

ƉůĞŵ
ĞŶƚƐ�ƐǇƐƚĞŵ

Ɛ�ĨŽƌ�Ăůů�
ůĞĂĚĞƌƐŚŝƉ�ƚĞĂŵ

�ŵ
Ğŵ

ďĞƌƐ�ƚŽ�
ĚĞůŝǀĞƌ�ƌĞŐƵůĂƌ͕�ĐŽŶƐŝƐƚĞŶƚ͕�
and ĂĐƚŝŽŶĂďůĞ�ĨĞĞĚďĂĐŬ�
ĂůŝŐŶĞĚ�ƚŽ�ŝŶƐƚƌƵĐƚŝŽŶĂů�ƐƚĂĨĨΖƐ�
ŝŶĚŝǀŝĚƵĂů needs. 

x �ĨĨĞĐƚŝǀĞůǇ�ĐƌĞĂƚĞƐ�and 
ƐƵƐƚĂŝŶƐ�ƐǇƐƚĞŵ

Ɛ�and 
ƐƚƌƵĐƚƵƌĞƐ͕�ĂĐĐŽƌĚŝŶŐ�ƚŽ�ƚŚĞ�
ĂŐƌĞĞĚ�ƵƉŽŶ�ƌŚǇƚŚŵ

͕�ƚŚĂƚ�
ĂůůŽǁ

�ĨŽƌ�ĐŽůůĂďŽƌĂƚŝǀĞ�
ƉůĂŶŶŝŶŐ�ĂŶĚ�ĞŶƐƵƌĞƐ�ƚŚĂƚ�
ƉƌŽĨĞƐƐŝŽŶĂů�ůĞĂƌŶŝŶŐ�ŐƌŽƵƉƐ�
ŚĂǀĞ�ĐŽŶƐŝƐƚĞŶƚůǇ�
ŝŵ

ƉůĞŵ
ĞŶƚĞĚ�ƉƌŽƚŽĐŽůƐ�ĨŽƌ�

x �ƌĞĂƚĞƐ�and ŝŵ
ƉůĞŵ

ĞŶƚƐ�
ƐǇƐƚĞŵ

Ɛ�ĨŽƌ�Ăůů�ůĞĂĚĞƌƐŚŝƉ�
ƚĞĂŵ

 ŵ
Ğŵ

ďĞƌƐ�ƚŽ�ĚĞůŝǀĞƌ�
ƌĞŐƵůĂƌ͕�ĐŽŶƐŝƐƚĞŶƚ͕�and 
ĂĐƚŝŽŶĂďůĞ�ĨĞĞĚďĂĐŬ�ƚŽ�
ŝŶƐƚƌƵĐƚŝŽŶĂů ƐƚĂĨĨ͘ 

x /Ŷ�ŵ
ŽƐƚ�ŝŶƐƚĂŶĐĞƐ͕�ĐƌĞĂƚĞƐ�

ĂŶĚ�ƐƵƐƚĂŝŶƐ�ƐǇƐƚĞŵ
Ɛ�and 

ƐƚƌƵĐƚƵƌĞƐ͕�ĂĐĐŽƌĚŝŶŐ�ƚŽ�ƚŚĞ�
ĂŐƌĞĞĚ�ƵƉŽŶ�ƌŚǇƚŚŵ

͕�ƚŚĂƚ�
ĂůůŽǁ

�ĨŽƌ�ĐŽůůĂďŽƌĂƚŝǀĞ�
ƉůĂŶŶŝŶŐ�ǁ

ŝƚŚ�Ă�ŵ
ĞĞƚŝŶŐ 

ƉƌŽƚŽĐŽů͘ 
x �ƐƚĂďůŝƐŚĞƐ�ĂŶĚ�ŵ

ŽŶŝƚŽƌƐ�
ƐǇƐƚĞŵ

Ɛ�ƚŚĂƚ�ĂůůŽǁ
�grade- 

ůĞǀĞůͬĐŽŶƚĞŶƚ�ƚĞĂŵ
Ɛ�ƚŽ�ůĞĂĚ�

x �ƌĞĂƚĞƐ�and ŝŵ
ƉůĞŵ

ĞŶƚƐ�
ƐǇƐƚĞŵ

Ɛ�ĨŽƌ�ƚŚĞ�ƐĐŚŽŽů�leader 
ƚŽ�ĚĞůŝǀĞƌ�ƌĞŐƵůĂƌ͕�ĐŽŶƐŝƐƚĞŶƚ͕�
ĂŶĚ�ĂĐƚŝŽŶĂďůĞ�ĨĞĞĚďĂĐŬ�ƚŽ�
ŝŶƐƚƌƵĐƚŝŽŶĂů�ƐƚĂĨĨ�ƐŽŵ

Ğ�of ƚŚĞ�
ƚŝŵ

Ğ͘ 
x �ƌĞĂƚĞƐ�and ƐƵƐƚĂŝŶƐ�ƐǇƐƚĞŵ

Ɛ�
ĂŶĚ�ƐƚƌƵĐƚƵƌĞƐ�ƚŚĂƚ�ĂůůŽǁ

�ĨŽƌ�
ĐŽůůĂďŽƌĂƚŝǀĞ�ƉůĂŶŶŝŶŐ�ďƵƚ�
ŵ
ĂǇ�ďĞ�ŝŶĐŽŶƐŝƐƚĞŶƚůǇ�

ŝŵ
ƉůĞŵ

ĞŶƚĞĚ�ĂŶĚ�ŶŽƚ�ĨŽůůŽǁ
�

ƚŚĞ�ĂŐƌĞĞĚ�ƵƉŽŶ�ƌŚǇƚŚŵ
͘ 

x /Ŷ�ƐŽŵ
Ğ�ŝŶƐƚĂŶĐĞƐ͕�

ĞƐƚĂďůŝƐŚĞƐ�ĂŶĚ�ŵ
ŽŶŝƚŽƌƐ�

ƐǇƐƚĞŵ
Ɛ�ƚŚĂƚ�ĂůůŽǁ

�ĨŽƌ�ƚŚĞ�
ůĞĂĚĞƌƐŚŝƉ�ƚĞĂŵ

�lead 

x �ŽĞƐ�ŶŽƚ�ĚĞŵ
ŽŶƐƚƌĂƚĞ�

E
ĞĞĚƐ�/ŵ

ƉƌŽǀĞŵ
ĞŶƚ�

ďĞŚĂǀŝŽƌƐ͘ 
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ĚŝƐĐƵƐƐŝŽŶ�ĂŶĚ ĨĞĞĚďĂĐŬ͘ 
ĞĨĨĞĐƚŝǀĞ�ŵ

ĞĞƚŝŶŐƐ�ĨŽĐƵƐĞĚ�
ŽŶ�ƐƚƵĚĞŶƚ�ĂƐƐĞƐƐŵ

ĞŶƚ 
ĚĂƚĂ͘ 

x D
ŽƐƚ�ůĞĂĚĞƌƐŚŝƉ�ƚĞĂŵ

�
ŵ
Ğŵ

ďĞƌƐ�ŝŶĐůƵĚŝŶŐ�ƚŚĞ�
school leader ĐĂŶ�ĂƌƚŝĐƵůĂƚĞ�
ƐƚƵĚĞŶƚ�ĂĐŚŝĞǀĞŵ

ĞŶƚ�ŐŽĂůƐ�
ĂŶĚ�ŵ

ĞĂƐƵƌĞƐ�ĨŽƌ�
ĚĞƚĞƌŵ

ŝŶŝŶŐ ƉƌŽŐƌĞƐƐ͘ 

ĞĨĨĞĐƚŝǀĞ�ŵ
ĞĞƚŝŶŐƐ�ĨŽĐƵƐĞĚ�

ŽŶ�ƐƚƵĚĞŶƚ�ĂƐƐĞƐƐŵ
ĞŶƚ ĚĂƚĂ͘ 

x �ĂŶ�ĂƌƚŝĐƵůĂƚĞ�ƐƚƵĚĞŶƚ�
ĂĐŚŝĞǀĞŵ

ĞŶƚ�ŐŽĂůƐ�ĂŶĚ�
ŵ
ĞĂƐƵƌĞƐ�ĨŽƌ�

ĚĞƚĞƌŵ
ŝŶŝŶŐ�ƉƌŽŐƌĞƐƐ�

ƐŽŵ
Ğ�ŽĨ�ƚŚĞ ƚŝŵ

Ğ͘ 

Look for exam
ples: ĐŽůůĂďŽƌĂƚŝǀĞ�ƉůĂŶŶŝŶŐ�ŵ

ĞĞƚŝŶŐƐ͖�ĚĂƚĂ-ĚƌŝǀĞŶ�ŝŶƐƚƌƵĐƚŝŽŶĂů�ƉůĂŶ͖�ƚĞĂŵ
�ŵ

ĞĞƚŝŶŐͬW>��ĂŐĞŶĚĂƐ 

Indicators 
H

ighly Effective 
Effective 

N
eeds Im

provem
ent 

Ineffective 
5e. Ensure equity 
focused 
accountability 
system

s: ZĞŐƵůĂƌůǇ�
ƌĞǀŝĞǁ

Ɛ�ƋƵĂůŝƚĂƚŝǀĞ�
ĂŶĚ�ƋƵĂŶƚŝƚĂƚŝǀĞ�
ŽƵƚĐŽŵ

ĞƐ�ƚŽ�
ŝĚĞŶƚŝĨǇ�ĂŶǇ�
ĚŝƐƉĂƌŝƚŝĞƐ�ďĞƚǁ

ĞĞŶ�
ƐƵďŐƌŽƵƉƐ�ĂŶĚ�
ĞŶƐƵƌĞƐ�ĂĐƚŝŽŶ�
ƉůĂŶƐ�ƚŚĂƚ�ĨŽĐƵƐ�ŽŶ�
ĂĐŚŝĞǀŝŶŐ�ĞƋƵŝƚǇ�
and excellence for 
Ăůů�ƉŽƉƵůĂƚŝŽŶƐ͘ 

x ZĞŐƵůĂƌůǇ�ĚĞǀĞůŽƉƐ�ĂŶĚ�
ƐƵƉƉŽƌƚƐ�ƚŚĞ�
ŝŵ

ƉůĞŵ
ĞŶƚĂƚŝŽŶ�ŽĨ�Ă�

ƚŝĞƌĞĚ�ŝŶƚĞƌǀĞŶƚŝŽŶ�
ƐƚƌƵĐƚƵƌĞ�ĨŽƌ�ĂĐĂĚĞŵ

ŝĐƐ�
ĂŶĚ�Đůŝŵ

ĂƚĞ͘ 
x �ĨĨĞĐƚŝǀĞůǇ�ĐƌĞĂƚĞƐ�ĂŶĚ�
ƐƵƐƚĂŝŶƐ�Ă�ĚĂƚĂ�ƌĞǀŝĞǁ

�
ƉƌŽƚŽĐŽů�ƚŽ�ŝĚĞŶƚŝĨǇ�
ĂĐĂĚĞŵ

ŝĐ�ĂŶĚ�ĐƵůƚƵƌĞ�
ĞƋƵŝƚǇ�ŐĂƉƐ�ǁ

ŝƚŚŝŶ�ƚŚĞ�
ƐƚƵĚĞŶƚ�ƉŽƉƵůĂƚŝŽŶ�ĚƵƌŝŶŐ�
ůĞĂĚĞƌƐŚŝƉ�ƚĞĂŵ

�ŵ
ĞĞƚŝŶŐƐ͕�

ŝŶƚĞƌǀĞŶƚŝŽŶ�ƚĞĂŵ
�

ŵ
ĞĞƚŝŶŐƐ͕�ĂŶĚ�ŐƌĂĚĞ-ůĞǀĞů�

ĂŶĚ�ĐŽŶƚĞŶƚ�ƚĞĂŵ
�

ŵ
ĞĞƚŝŶŐƐ�ŽŶ�Ă�ŵ

ŽŶƚŚůǇ�
ďĂƐŝƐ͘ 

x �ŽŶƐŝƐƚĞŶƚůǇ�ƌĞǀŝĞǁ
Ɛ�ƚŚĞ�

^/W�ƚŽ�ŝĚĞŶƚŝĨǇ�ƌĞƐŽƵƌĐĞƐ�ƚŽ�
ƐƵƉƉŽƌƚ�ƚŚĞ�ĂĐĂĚĞŵ

ŝĐ�
ƉƌŽŐƌĂŵ

ŵ
ŝŶŐ�ĨŽƌ�

ƐƵďŐƌŽƵƉƐ͘ 

x �ĞǀĞůŽƉƐ�and 
ƐƵƉƉŽƌƚƐ�ƚŚĞ�
ŝŵ

ƉůĞŵ
ĞŶƚĂƚŝŽŶ�of a 

ƚŝĞƌĞĚ�ŝŶƚĞƌǀĞŶƚŝŽŶ�
ƐƚƌƵĐƚƵƌĞ�ĨŽƌ�
academ

ics. 
x �ƌĞĂƚĞƐ�and ƐƵƐƚĂŝŶƐ�Ă�ĚĂƚĂ�
ƌĞǀŝĞǁ

�ƉƌŽƚŽĐŽů�ƚŽ�ŝĚĞŶƚŝĨǇ�
academ

iĐ�ĂŶĚ�ĐƵůƚƵƌĞ�ĞƋƵŝƚǇ�
ŐĂƉƐ�ǁ

ŝƚŚŝŶ�ƚŚĞ�ƐƚƵĚĞŶƚ�
ƉŽƉƵůĂƚŝŽŶƐ�ĚƵƌŝŶŐ�ůĞĂĚĞƌƐŚŝƉ�
ƚĞĂŵ

�ŵ
ĞĞƚŝŶŐƐ�and 

ŝŶƚĞƌǀĞŶƚŝŽŶ�ƚĞĂŵ
�ŵ

ĞĞƚŝŶŐƐ�
ŽŶ�Ă�ƋƵĂƌƚĞƌůǇ ďĂƐŝƐ͘ 

x ZĞǀŝĞǁ
Ɛ�ƚŚĞ�^/W�ŽŶ�Ă�

ƋƵĂƌƚĞƌůǇ�ďĂƐŝƐ�ƚŽ�ŝĚĞŶƚŝĨǇ�
ƌĞƐŽƵƌĐĞƐ�ƚŽ�ƐƵƉƉŽƌƚ�ƚŚĞ�
ĂĐĂĚĞŵ

ŝĐ�ƉƌŽŐƌĂŵ
ŵ
ŝŶŐ�

for ƐƵďŐƌŽƵƉƐ͘ 

x In sŽŵ
Ğ�ŝŶƐƚĂŶĐĞƐ͕�

ŝŵ
ƉůĞŵ

ĞŶƚƐ�Ă�ƐƚƌƵĐƚƵƌĞ�
ĨŽƌ�ƚŝĞƌĞĚ�ŝŶƚĞƌǀĞŶƚŝŽŶ�ŝŶ�
academ

ics. 
x �ƌĞĂƚĞƐ�and ƐƵƐƚĂŝŶƐ�Ă�ĚĂƚĂ�
ƌĞǀŝĞǁ

�ƉƌŽƚŽĐŽů�ƚŽ�ŝĚĞŶƚŝĨǇ�
academ

ic and ĐƵůƚƵƌĞ�ĞƋƵŝƚǇ�
ŐĂƉƐ�ǁ

ŝƚŚŝŶ�ƚŚĞ�ƐƚƵĚĞŶƚ�
ƉŽƉƵůĂƚŝŽŶ�ĚƵƌŝŶŐ�ůĞĂĚĞƌƐŚŝƉ�
ƚĞĂŵ

�ŵ
ĞĞƚŝŶŐƐ�ĂŶĚ�

ŝŶƚĞƌǀĞŶƚŝŽŶ�ƚĞĂŵ
�ŵ

ĞĞƚŝŶŐƐ�
Ăƚ�ůĞĂƐƚ�ƚǁ

ŝĐĞ�ƉĞƌ year. 
x ZĞǀŝĞǁ

Ɛ�ƚŚĞ�^/W�Ăƚ�ůĞĂƐƚ�ƚǁ
ŝĐĞ�

ƉĞƌ�ǇĞĂƌ�ƚŽ�ŝĚĞŶƚŝĨǇ�ƌĞƐŽƵƌĐĞƐ�
ƚŽ�ƐƵƉƉŽƌƚ�ƚŚĞ�ĂĐĂĚĞŵ

ŝĐ�
ƉƌŽŐƌĂŵ

ŵ
ŝŶŐ�ĨŽƌ ƐƵďŐƌŽƵƉƐ͘ 

x �ŽĞƐ�ŶŽƚ�ĚĞŵ
ŽŶƐƚƌĂƚĞ�

E
ĞĞĚƐ�/ŵ

ƉƌŽǀĞŵ
ĞŶƚ�

ďĞŚĂǀŝŽƌƐ͘ 

Look for exam
ples: ĂĐĂĚĞŵ

ŝĐ�ĂŶĚ�Đůŝŵ
ĂƚĞ�ŝŶƚĞƌǀĞŶƚŝŽŶ�ƉůĂŶƐ͖�ŝŶƚĞƌǀĞŶƚŝŽŶ�ƚĞĂŵ

�ĂŐĞŶĚĂƐͬŵ
ĞĞƚŝŶŐ�ŶŽƚĞƐ͖�ĚĂƚĂ�ƉƌŽƚŽĐŽů͖�

ĚĂƚĂ�ĂŶĂůǇƐŝƐ�ĂĐƌŽƐƐ�ŐƌĂĚĞ�ůĞǀĞůƐ 
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Com
petency 1: Lead from

 an equity im
perative and em

brace the diversity of the school com
m

unity.
Indicators 

H
ighly Effective 

Effective 
N

eeds Im
provem

ent 
Ineffective 

1a. Values diversity 
and dem

onstrates 
equitable 
leadership: �ĞůŝĞǀĞƐ�
ƚŚĂƚ�Ăůů�ƐƚƵĚĞŶƚƐ�
ĂŶĚ�ƐƚĂĨĨ�ĐĂŶ�
ĂĐŚŝĞǀĞ�Ăƚ�ŚŝŐŚ�
ůĞǀĞůƐ�ƌĞŐĂƌĚůĞƐƐ�ŽĨ�
ďĂĐŬŐƌŽƵŶĚ͘�
�ŶƐƵƌĞƐ�ƚŚĂƚ�
ƐƚƵĚĞŶƚƐ�ĂŶĚ�ƐƚĂĨĨ�
ĂƌĞ�ŶŽƚ�ĂĚǀĞƌƐĞůǇ�
ŝŵ

ƉĂĐƚĞĚ�ďǇ�
differences 
ŝŶĐůƵĚŝŶŐ�ŐĞŶĚĞƌ͕�
ƌĂĐĞ͕�ƐŽĐŝŽ-
econoŵ

ŝĐ�ƐƚĂƚƵƐ͕�
ĚŝƐĂďŝůŝƚǇ͕��ŶŐůŝƐŚ�
ůĂŶŐƵĂŐĞ�ƐƚĂƚƵƐ͕�
ƐĞǆƵĂů�ŽƌŝĞŶƚĂƚŝŽŶ͕�
ŐĞŶĚĞƌ�ŝĚĞŶƚŝƚǇ�ĂŶĚ�
ŽƚŚĞƌ�ƐƵĐŚ�ĨĂĐƚŽƌƐ͘ 

x
Holds and m

odels high
ĂĐĂĚĞŵ

ŝĐ�ĂŶĚ�ďĞŚĂǀŝŽƌĂů
ĞǆƉĞĐƚĂƚŝŽŶƐ�ĨŽƌ�Ăůů
ƐƚƵĚĞŶƚƐ͘

x
�ŶƐƵƌĞƐ�ƚŚĂƚ�Ăůů�ƚĞĂĐŚĞƌƐ
ŬŶŽǁ

�ĂŶĚ�Ğŵ
ƉůŽǇ�Ă�ǀĂƌŝĞƚǇ

of ĂƉƉƌŽƉƌŝĂƚĞ�ŝŶĐůƵƐŝǀĞ
ƉƌĂĐƚŝĐĞƐ�ƚŽ�ƐƵƉƉŽƌƚ
ƐƉĞĐŝĨŝĐ�ĚŝĨĨĞƌĞŶĐĞƐ�ŝŶ
ƐƚƵĚĞŶƚƐ͛�ůĞĂƌŶŝŶŐ needs.

x
�ŽŶƐŝƐƚĞŶƚůǇ�ƚĂŬĞƐ�ĂĐƚŝŽŶ
ƚŽǁ

ĂƌĚƐ�ĂĚƵůƚƐ�;ƚĞĂĐŚĞƌƐ͕
ƐƚĂĨĨ͕�ƉĂƌĞŶƚƐ͕�ĐŽŵ

ŵ
ƵŶŝƚǇ

ŵ
Ğŵ

ďĞƌƐͿ�ǁ
ŚŽ�ĚŝƐƉůĂǇ�ůŽǁ

ĞǆƉĞĐƚĂƚŝŽŶƐ�ĨŽƌ ƐƚƵĚĞŶƚƐ͘
x
�ůǁ

ĂǇƐ�ƵƉŚŽůĚƐ�ƉŽůŝĐŝĞƐ�ĂŶĚ
ƉƌŽĐĞĚƵƌĞƐ�ƚŚĂƚ�ĞŶƐƵƌĞ�
ƐƚƵĚĞŶƚƐ�ĂŶĚ�ƐƚĂĨĨ�ĂƌĞ�ŶŽƚ�
ĂĚǀĞƌƐĞůǇ�ĂĨĨĞĐƚĞĚ�ďǇ�
ĚŝĨĨĞƌĞŶĐĞƐ�ŝŶ�ŝĚĞŶƚŝƚǇ͘ 

x
Holds and m

odels high
academ

ic and ďĞŚĂǀŝŽƌĂů
ĞǆƉĞĐƚĂƚŝŽŶƐ�ĨŽƌ�Ăůů
ƐƚƵĚĞŶƚƐ͘

x
ZĞŐƵůĂƌůǇ�ƚĂŬĞƐ�ĂĐƚŝŽŶ�
ƚŽǁ

ĂƌĚƐ�ĂĚƵůƚƐ�;ƚĞĂĐŚĞƌƐ͕
ƐƚĂĨĨ͕�ƉĂƌĞŶƚƐ͕�ĐŽŵ

ŵ
ƵŶŝƚǇ

ŵ
Ğŵ

ďĞƌƐͿ�ǁ
ŚŽ ĚŝƐƉůĂǇ�ůŽǁ

ĞǆƉĞĐƚĂƚŝŽŶƐ�ĨŽƌ�ƐƚƵĚĞŶƚƐ͘
x
�ůǁ

ĂǇƐ�ƵƉŚŽůĚƐ�ƉŽůŝĐŝĞƐ�ĂŶĚ
ƉƌŽĐĞĚƵƌĞƐ�ƚŚĂƚ�ĞŶƐƵƌĞ
ƐƚƵĚĞŶƚƐ�ĂŶĚ�ƐƚĂĨĨ�ĂƌĞ�ŶŽƚ�
ĂĚǀĞƌƐĞůǇ�ĂĨĨĞĐƚĞĚ�ďǇ�
ĚŝĨĨĞƌĞŶĐĞƐ�ŝŶ�ŝĚĞŶƚŝƚǇ͘

x
/ŶĐŽŶƐŝƐƚĞŶƚůǇ�ŵ

ŽĚĞůƐ�ŚŝŐŚ
academ

ic and ďĞŚĂǀŝŽƌĂů
ĞǆƉĞĐƚĂƚŝŽŶƐ�ĨŽƌ�Ăůů
ƐƚƵĚĞŶƚƐ͖�ĂƐ�Ă�ƌĞƐƵůƚ͕
ƵŶĐĞƌƚĂŝŶ�ǁ

ŚĞƚŚĞƌ�ůĞĂĚĞƌ
ŚŽůĚƐ�ƚŚĞƐĞ ďĞůŝĞĨƐ͘

x
/ŶĐŽŶƐŝƐƚĞŶƚůǇ�ƚĂŬĞƐ�ĂĐƚŝŽŶ
ƚŽǁ

ĂƌĚƐ�ĂĚƵůƚƐ�ǁ
ŚŽ

ĚŝƐƉůĂǇ�ůŽǁ
�ĞǆƉĞĐƚĂƚŝŽŶƐ

for ƐƚƵĚĞŶƚƐ͘
x

Does ŶŽƚ�Ăůǁ
ĂǇƐ�ƵƉŚŽůĚ�

ƉŽůŝĐŝĞƐ�ĂŶĚ�ƉƌŽĐĞĚƵƌĞƐ�ƚŚĂƚ
ĞŶƐƵƌĞ�ƐƚƵĚĞŶƚƐ�ĂŶĚ�ƐƚĂĨĨ
are ŶŽƚ�ĂĚǀĞƌƐĞůǇ�ĂĨĨĞĐƚĞĚ
ďǇ�differences in ŝĚĞŶƚŝƚǇ͘

x
�ŽĞƐ�ŶŽƚ�ĚĞŵ

ŽŶƐƚƌĂƚĞ
E
ĞĞĚƐ�/ŵ

ƉƌŽǀĞŵ
ĞŶƚ

ďĞŚĂǀŝŽƌƐ͘

Look for exam
ples: /ŶƚĞŶƚŝŽŶĂů�ŝŶ�ĞŶƐƵƌŝŶŐ�ĚŝǀĞƌƐĞ�ƐƚĂĨĨ͖�ĚŝǀĞƌƐŝƚǇ�ŽŶ�ůĞĂĚĞƌƐŚŝƉ�ƚĞĂŵ

͖�ĐŽŶƐŝƐƚĞŶƚ�ĂĐĐĞƐƐ�ƚŽ�ŝŶƐƚƌƵĐƚŝŽŶ�ĨŽƌ�
Ăůů�ƐƚƵĚĞŶƚƐ͖�ƌĞǀŝĞǁ

ŝŶŐ�ĚĂƚĂ�ĨŽƌ�ĚŝƐƉƌŽƉŽƌƚŝŽŶĂůŝƚǇ͖�>Z�͖�ƚƌĂŝŶŝŶŐ�ŽƉƉŽƌƚƵŶŝƚŝĞƐ�ŽŶ�ŝŶĐůƵƐŝǀĞ�ƉƌĂĐƚŝĐĞƐ�ƐƵĐŚ�ĂƐ�^�>͕�h
ŶŝǀĞƌƐĂů�

�ĞƐŝŐŶ͕�ĂŶĚ�ĐŽ-ƚĞĂĐŚŝŶŐ 

Indicators 
H

ighly Effective 
Effective 

N
eeds Im

provem
ent 

Ineffective 
1b. U

nderstand 
im

pact of identity: 
ZĞĐŽŐŶŝǌĞƐ�ƚŚĂƚ�ĂŶ�
ŝŶĚŝǀŝĚƵĂů͛Ɛ�ŝĚĞŶƚŝƚǇ�
ŝŵ

ƉĂĐƚƐ�ƉĞƌƐŽŶĂů�
ůĞĂĚĞƌƐŚŝƉ͕�ĂŶĚ�ĂƐ�
ƐƵĐŚ͕�ĂĐƚŝǀĞůǇ�ƐĞĞŬƐ�
ƚŽ�ŵ

ŝƚŝŐĂƚĞ�ďŝĂƐĞƐ�
ƚŚĂƚ�ŵ

ĂǇ�ŝŶĨůƵĞŶĐĞ�
ƚŚĞŝƌ�ŵ

ŝŶĚƐĞƚƐ͕�

x
�ŽŶǀĞƌƐĂƚŝŽŶƐ�ĂďŽƵƚ�ƌĂĐĞ
and ŝĚĞŶƚŝƚǇ�ĂŶĚ�ƚŚĞ�ŝŵ

ƉĂĐƚ�
ŽĨ�ŝŵ

ƉůŝĐŝƚ�ĂŶĚ�ĞǆƉůŝĐŝƚ�ďŝĂƐĞƐ
ŽŶ�ŝŶƐƚƌƵĐƚŝŽŶĂů�ĂŶĚ
ďĞŚĂǀŝŽƌĂů�ŽƵƚĐŽŵ

ĞƐ�ĨŽƌ
ƐƚƵĚĞŶƚƐ�ĂƌĞ�ƌĞŐƵůĂƌůǇ
ŝŶĐŽƌƉŽƌĂƚĞĚ�ŝŶƚŽ�ƚĞĂĐŚĞƌ
ĚĞǀĞůŽƉŵ

ĞŶƚ͘
x
,ŽůĚƐ�ƐĞůĨ�ĂŶĚ�ƐƚĂĨĨ�
ĂĐĐŽƵŶƚĂďůĞ�ĨŽƌ�ůĂŶŐƵĂŐĞ͕
ĂƚƚŝƚƵĚĞƐ�ĂŶĚ�ďĞŚĂǀŝŽƌƐ�ƚŚĂƚ
ŝŵ

ƉĂĐƚ�ƐƚƵĚĞŶƚ ŽƵƚĐŽŵ
ĞƐ͘

x
�ŽŶǀĞƌƐĂƚŝŽŶƐ�ĂďŽƵƚ�ƌĂĐĞ
and ŝĚĞŶƚŝƚǇ�ĂŶĚ�ƚŚĞ�ŝŵ

ƉĂĐƚ�
ŽĨ�ŝŵ

ƉůŝĐŝƚ�ĂŶĚ�ĞǆƉůŝĐŝƚ
ďŝĂƐĞƐ�on ŝŶƐƚƌƵĐƚŝŽŶĂů�ĂŶĚ
ďĞŚĂǀŝŽƌĂů�ŽƵƚĐŽŵ

ĞƐ�ĨŽƌ
ƐƚƵĚĞŶƚƐ�ĂƌĞ�ŶŽƚ�ƌĞŐƵůĂƌůǇ
ŝŶĐŽƌƉŽƌĂƚĞĚ�ŝŶƚŽ�ƚĞĂĐŚĞƌ
ĚĞǀĞůŽƉŵ

ĞŶƚ͘
x
,ŽůĚƐ�ƐĞůĨ�ĂŶĚ�ƐƚĂĨĨ�
ĂĐĐŽƵŶƚĂďůĞ�ĨŽƌ�ůĂŶŐƵĂŐĞ͕
ĂƚƚŝƚƵĚĞƐ�ĂŶĚ�ďĞŚĂǀŝŽƌƐ�ƚŚĂƚ
ŝŵ

ƉĂĐƚ�ƐƚƵĚĞŶƚ�ŽƵƚĐŽŵ
ĞƐ͘

x
�ŽŶǀĞƌƐĂƚŝŽŶƐ�ĂďŽƵƚ�ƌĂĐĞ
and ŝĚĞŶƚŝƚǇ�ĂŶĚ�ƚŚĞ�ŝŵ

ƉĂĐƚ�
ŽĨ�ŝŵ

ƉůŝĐŝƚ�ĂŶĚ�ĞǆƉůŝĐŝƚ�ďŝĂƐĞƐ
ŽŶ�ŝŶƐƚƌƵĐƚŝŽŶĂů�ĂŶĚ
ďĞŚĂǀŝŽƌĂů�ŽƵƚĐŽŵ

ĞƐ�ĨŽƌ
ƐƚƵĚĞŶƚƐ�ĂƌĞ�ŶŽƚ�
ŝŶĐŽƌƉŽƌĂƚĞĚ�ŝŶƚŽ�ƚĞĂĐŚĞƌ
ĚĞǀĞůŽƉŵ

ĞŶƚ ĐŽŶǀĞƌƐĂƚŝŽŶƐ͘
x
^ƚĂĨĨ�ŝƐ�ŶŽƚ�held
ĂĐĐŽƵŶƚĂďůĞ�ĨŽƌ�ůĂŶŐƵĂŐĞ͕
ĂƚƚŝƚƵĚĞƐ�ĂŶĚ�ďĞŚĂǀŝŽƌƐ
ƚŚĂƚ�ŝŵ

ƉĂĐƚ�ƐƚƵĚĞŶƚ

x
�ŽĞƐ�ŶŽƚ�ĚĞŵ

ŽŶƐƚƌĂƚĞ
E
ĞĞĚƐ�/ŵ

ƉƌŽǀĞŵ
ĞŶƚ

ďĞŚĂǀŝŽƌƐ͘
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 ǁ

ŽƌĚƐ�ĂŶĚ�ĂĐƚŝŽŶƐ͕�
ĂŶĚ�ƚŚĞ�ďƌŽĂĚĞƌ�
ƐĐŚŽŽů�ĐŽŵ

ŵ
ƵŶŝƚǇ. 

x �ŽŶƐŝƐƚĞŶƚůǇ�ĂĐƚƐ�ƚŽ�ŝŶƚĞƌƌƵƉƚ�
ŽƉƉƌĞƐƐŝǀĞ�and ĞǆĐůƵƐŝǀĞ 
ƉƌĂĐƚŝĐĞƐ͘ 

x ZĞŐƵůĂƌůǇ�ĞŶŐĂŐĞƐ�ƐƚĂĨĨ�ŝŶ�
ƚƌĂŝŶŝŶŐ�ĂŶĚ�ƌĞĨůĞĐƚŝŽŶ�ŽŶ�
ƚŚĞ�ŝŵ

ƉĂĐƚ�of ŝĚĞŶƚŝƚǇ͕�
ďĞůŝĞĨƐ͕�ǀĂůƵĞƐ͕�ĂŶĚ�
ďĞŚĂǀŝŽƌƐ�ŽŶ�ƐƚƵĚĞŶƚ 
learning. 

x �ŽŶƐŝƐƚĞŶƚůǇ�ĂĐƚƐ�ƚŽ�
ŝŶƚĞƌƌƵƉƚ�ŽƉƉƌĞƐƐŝǀĞ�and 
ĞǆĐůƵƐŝǀĞ�ƉƌĂĐƚŝĐĞƐ͘ 

x ZĞŐƵůĂƌůǇ�ĞŶŐĂŐĞƐ�ƐƚĂĨĨ�ŝŶ�
ƚƌĂŝŶŝŶŐ�ĂŶĚ�ƌĞĨůĞĐƚŝŽŶ�ŽŶ�
ƚŚĞ�ŝŵ

ƉĂĐƚ�of ŝĚĞŶƚŝƚǇ͕�
ďĞůŝĞĨƐ͕�ǀĂůƵĞƐ͕�ĂŶĚ�
ďĞŚĂǀŝŽƌƐ�ŽŶ�ƐƚƵĚĞŶƚ 
learning. 

ŽƵƚĐŽŵ
ĞƐ͘ 

x D
ŝƐƐĞƐ�ŽƉƉŽƌƚƵŶŝƚŝĞƐ�ƚŽ�

ĂĐƚ�ƚŽ�ŝŶƚĞƌƌƵƉƚ�
ŽƉƉƌĞƐƐŝǀĞ�and ĞǆĐůƵƐŝǀĞ 
ƉƌĂĐƚŝĐĞƐ͘ 

x K
ĨĨĞƌƐ�ůŝŵ

ŝƚĞĚ�
ŽƉƉŽƌƚƵŶŝƚŝĞƐ�ĨŽƌ�ƐƚĂĨĨ�ƚŽ�
ĞŶŐĂŐĞ�ŝŶ�ƚƌĂŝŶŝŶŐ�ĂŶĚ�
ƌĞĨůĞĐƚŝŽŶ�ŽŶ�ƚŚĞ�ŝŵ

ƉĂĐƚ�
of ŝĚĞŶƚŝƚǇ͕�ďĞůŝĞĨƐ͕�ǀĂůƵĞƐ͕�
ĂŶĚ�ďĞŚĂǀŝŽƌƐ�ŽŶ�ƐƚƵĚĞŶƚ 
learning. 

Look for exam
ples: WƌŽĨĞƐƐŝŽŶĂů�ĚĞǀĞůŽƉŵ

ĞŶƚ�ƐĞƐƐŝŽŶƐ�ƚŚĂƚ�ůĞĂĚ�ĨƌŽŵ
�ĂŶ�ĞƋƵŝƚǇ�ůĞŶƐ�ĂŶĚ�ĂĚĚƌĞƐƐ�ŝŵ

ƉĂĐƚ�ŽĨ�ďŝĂƐ 

Indicators 
H

ighly Effective 
Effective 

N
eeds Im

provem
ent 

Ineffective 
1c. D

evelop and 
m

aintain an 
inclusive school 
culture: Considers 
ƚŚĞ�ŶĞĞĚƐ�ŽĨ�ƚŚĞ�
ƐĐŚŽŽů�ĐŽŵ

ŵ
ƵŶŝƚǇ�

ƚŽ�ĞŶƐƵƌĞ�ŵ
Ğŵ

ďĞƌƐ�
ĂƌĞ�ǁ

ĞůĐŽŵ
ĞĚ�ĂŶĚ�

ǀĂůƵĞĚ͕�ŝŶĐůƵĚŝŶŐ�
ĂĐƚŝǀĞůǇ�ĂĚĚƌĞƐƐŝŶŐ�
ŚŝƐƚŽƌŝĐĂů͕�ƐŽĐŝĂů͕�
ĂŶĚͬŽƌ�ƉŽůŝƚŝĐĂů�
ĨĂĐƚŽƌƐ�ƚŚĂƚ�ŵ

ĂǇ�
ŝŵ

ƉĂĐƚ�ŝŶĚŝǀŝĚƵĂůƐ�
ĂŶĚ�ŐƌŽƵƉƐ͘�
/ĚĞŶƚŝĨŝĞƐ�ǁ

ŚĞŶ�
ĚŝƐĂŐƌĞĞŵ

ĞŶƚƐ�Žƌ�
ĐŽŶĨůŝĐƚƐ�ŽĐĐƵƌ�
across lines of 
difference and 
ĞŶƐƵƌĞƐ�ŵ

ƵůƚŝƉůĞ�
ƉĞƌƐƉĞĐƚŝǀĞƐ�ĂƌĞ�

x �ĨĨĞĐƚŝǀĞůǇ�ĐŽůůĂďŽƌĂƚĞƐ�ǁ
ŝƚŚ�

ůĞĂĚĞƌƐŚŝƉ�ƚĞĂŵ
�ƚŽ�ĐƌĞĂƚĞ�

ĂŶĚ�ŵ
ĂŝŶƚĂŝŶ�ƐǇƐƚĞŵ

Ɛ�ƚŚĂƚ�
ŝŶƚĞƌƌƵƉƚ�ƐƚƌƵĐƚƵƌĂů�ďŝĂƐĞƐ�
ĂŶĚ�ďĂƌƌŝĞƌƐ�ƚŚĂƚ�ƉƌĞǀĞŶƚ�
ĞƋƵŝƚĂďůĞ�ĂĐĐĞƐƐ�ƚŽ�
ƌĞƐŽƵƌĐĞƐ�ĂŶĚ ŽƵƚĐŽŵ

ĞƐ�
;ƐƵĐŚ�ĂƐ�ĚŝǀĞƌƐĞ�ŚŝƌŝŶŐ�ƚĞĂŵ

Ɛ�
ƚŚĂƚ�ƌĞƐƵůƚ�ŝŶ�Ă�ĚŝǀĞƌƐĞ�
ƚĞĂĐŚŝŶŐ�ƐƚĂĨĨ͕�ƌŝŐŽƌŽƵƐ�
ĐŽƵƌƐĞǁ

ŽƌŬ�ĂǀĂŝůĂďůĞ�ƚŽ�Ăůů�
ƐƚƵĚĞŶƚƐ͕�ĚĂƚĂ�ĂŶĂůǇƐŝƐ�ǁ

ŝƚŚ�
ĂŶ�ĞƋƵŝƚǇ lens). 

x �ŽŶƐŝƐƚĞŶƚůǇ�ĚŝƐƌƵƉƚƐ�ƚŚĞ�
ŝŵ

ƉĂĐƚ�ŽĨ�ŚŝƐƚŽƌŝĐĂů�ĨĂĐƚŽƌƐ͕�
ŝŶĐůƵĚŝŶŐ�ƐƚƌƵĐƚƵƌĂůŝǌĞĚ�
ƌĂĐŝƐŵ

͕�ƚŚĂƚ�ŝŵ
ƉĂĐƚ�ƚŚĞ�

school ĐŽŵ
ŵ
ƵŶŝƚǇ͘ 

x ZĞŐƵůĂƌůǇ�ƐŽůŝĐŝƚƐ�ĨĞĞĚďĂĐŬ�
from

 a range of 
ƐƚĂŬĞŚŽůĚĞƌƐ͕�ĞƐƉĞĐŝĂůůǇ�
ƚŚŽƐĞ�ǁ

ŚŽ�ĂƌĞ�ĚŝĨĨĞƌĞŶƚ�
ĨƌŽŵ

�Śŝŵ
ͬŚĞƌͬƚŚĞŵ

͘ 
x �Žŵ

ŵ
ƵŶŝĐĂƚĞƐ�ĞĨĨĞĐƚŝǀĞůǇ�

ǁ
ŝƚŚ�Ă�ƌĂŶŐĞ�ŽĨ�

ƐƚĂŬĞŚŽůĚĞƌƐ͕�ĞƐƉĞĐŝĂůůǇ�
ƚŚŽƐĞ�ǁ

ŚŽ�ĂƌĞ�ĚŝĨĨĞƌĞŶƚ�

x D
ĂŝŶƚĂŝŶƐ�ƐǇƐƚĞŵ

Ɛ�ƚŚĂƚ�
ŝŶƚĞƌƌƵƉƚ�ƐƚƌƵĐƚƵƌĂů�ďŝĂƐĞƐ�
ĂŶĚ�ďĂƌƌŝĞƌƐ�ƚŚĂƚ�ƉƌĞǀĞŶƚ�
ĞƋƵŝƚĂďůĞ�ĂĐĐĞƐƐ�ƚŽ�ƌĞƐŽƵƌĐĞƐ�
ĂŶĚ�ŽƵƚĐŽŵ

ĞƐ�;ƐƵĐŚ�ĂƐ�
ĚŝǀĞƌƐĞ�ŚŝƌŝŶŐ�ƚĞĂŵ

Ɛ�ƚŚĂƚ�
ƌĞƐƵůƚ�ŝŶ�Ă�ĚŝǀĞƌƐĞ�ƚĞĂĐŚŝŶŐ�
ƐƚĂĨĨ͕�ƌŝŐŽƌŽƵƐ�ĐŽƵƌƐĞǁ

ŽƌŬ�
ĂǀĂŝůĂďůĞ�ƚŽ�Ăůů�ƐƚƵĚĞŶƚƐ͕�ĚĂƚĂ�
analysis ǁ

ŝƚŚ�ĂŶ�ĞƋƵŝƚǇ lens). 
x K

ĨƚĞŶ�ĚŝƐƌƵƉƚƐ�ƚŚĞ�ŝŵ
ƉĂĐƚ�

of ŚŝƐƚŽƌŝĐĂů�ĨĂĐƚŽƌƐ͕�
ŝŶĐůƵĚŝŶŐ�ƐƚƌƵĐƚƵƌĂůŝǌĞĚ�
ƌĂĐŝƐŵ

͕�ƚŚĂƚ�ŝŵ
ƉĂĐƚ�ƚŚĞ�

school ĐŽŵ
ŵ
ƵŶŝƚǇ͘ 

x ZĞŐƵůĂƌůǇ�ƐŽůŝĐŝƚƐ�ĨĞĞĚďĂĐŬ�
from

 a range of 
ƐƚĂŬĞŚŽůĚĞƌƐ͕�ĞƐƉĞĐŝĂůůǇ�
ƚŚŽƐĞ�ǁ

ŚŽ�ĂƌĞ�ĚŝĨĨĞƌĞŶƚ�ĨƌŽŵ
 

Śŝŵ
ͬŚĞƌͬƚŚĞŵ

͘ 
x �Žŵ

ŵ
ƵŶŝĐĂƚĞƐ�ĞĨĨĞĐƚŝǀĞůǇ�

ǁ
ŝƚŚ�Ă�ƌĂŶŐĞ�ŽĨ�ƐƚĂŬĞŚŽůĚĞƌƐ͕�

ĞƐƉĞĐŝĂůůǇ�ƚŚŽƐĞ�ǁ
ŚŽ�ĂƌĞ�

ĚŝĨĨĞƌĞŶƚ�ĨƌŽŵ
 

Śŝŵ
ͬŚĞƌͬƚŚĞŵ

͘ 
x �ŽŶƐŝƐƚĞŶƚůǇ�ĂĚǀŽĐĂƚĞƐ�
ĨŽƌ�ĂĚĚŝƚŝŽŶĂů�ƌĞƐŽƵƌĐĞƐ�

x /ŶĐŽŶƐŝƐƚĞŶƚůǇ�ƵƐĞƐ�ƐǇƐƚĞŵ
Ɛ�

ƚŚĂƚ�ŝŶƚĞƌƌƵƉƚ�ƐƚƌƵĐƚƵƌĂů�
ďŝĂƐĞƐ�ĂŶĚ�ďĂƌƌŝĞƌƐ�ƚŚĂƚ�
ƉƌĞǀĞŶƚ�ĞƋƵŝƚĂďůĞ�ĂĐĐĞƐƐ�ƚŽ�
ƌĞƐŽƵƌĐĞƐ�and ŽƵƚĐŽŵ

ĞƐ�
;ƐƵĐŚ�ĂƐ�ĚŝǀĞƌƐĞ�ŚŝƌŝŶŐ�ƚĞĂŵ

Ɛ�
ƚŚĂƚ�ƌĞƐƵůƚ�ŝŶ�Ă�ĚŝǀĞƌƐĞ�
ƚĞĂĐŚŝŶŐ�ƐƚĂĨĨ͕�ƌŝŐŽƌŽƵƐ�
ĐŽƵƌƐĞǁ

ŽƌŬ�ĂǀĂŝůĂďůĞ�ƚŽ�Ăůů�
ƐƚƵĚĞŶƚƐ͕�ĚĂƚĂ�ĂŶĂůǇƐŝƐ�ǁ

ŝƚŚ�
ĂŶ�ĞƋƵŝƚǇ lens). 

x D
ŝƐƐĞƐ�ŽƉƉŽƌƚƵŶŝƚŝĞƐ�ƚŽ�

ĚŝƐƌƵƉƚ�ƚŚĞ�ŝŵ
ƉĂĐƚ�of 

ŚŝƐƚŽƌŝĐĂů�ĨĂĐƚŽƌƐ͕�ŝŶĐůƵĚŝŶŐ�
ƐƚƌƵĐƚƵƌĂůŝǌĞĚ�ƌĂĐŝƐŵ

͕�ƚŚĂƚ�
ŝŵ

ƉĂĐƚ�ƚŚĞ�ƐĐŚŽŽů�
ĐŽŵ

ŵ
ƵŶŝƚǇ͘ 

x ^Žŵ
Ğƚŝŵ

ĞƐ�ƐŽůŝĐŝƚƐ�ĨĞĞĚďĂĐŬ 
ĨƌŽŵ

�Ă�ƌĂŶŐĞ�ŽĨ�ƐƚĂŬĞŚŽůĚĞƌƐ�
ǁ
ŚŽ�ĂƌĞ�ĚŝĨĨĞƌĞŶƚ�ĨƌŽŵ

 
Śŝŵ

ͬŚĞƌͬƚŚĞŵ
͘ 

x �Žŵ
ŵ
ƵŶŝĐĂƚĞƐ�ǁ

ŝƚŚ�Ă�ƌĂŶŐĞ�
of ƐƚĂŬĞŚŽůĚĞƌƐ͕�ŝŶĐůƵĚŝŶŐ�
ƚŚŽƐĞ�ǁ

ŚŽ�ĂƌĞ�ĚŝĨĨĞƌĞŶƚ�ĨƌŽŵ
�

Śŝŵ
ͬŚĞƌͬƚŚĞŵ

͕�ǁ
ŝƚŚ�ŵ

ŝǆĞĚ 
ƌĞƐƵůƚƐ͘ 

x �ŽŶƐŝƐƚĞŶƚůǇ�

x �ŽĞƐ�ŶŽƚ�ĚĞŵ
ŽŶƐƚƌĂƚĞ�

E
ĞĞĚƐ�/ŵ

ƉƌŽǀĞŵ
ĞŶƚ�

ďĞŚĂǀŝŽƌƐ͘ 
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 ĂĐŬŶŽǁ

ůĞĚŐĞĚ�ĂŶĚ�
affirm

ed. 
ĨƌŽŵ

�Śŝŵ
ͬŚĞƌͬƚŚĞŵ

͘ 
x �ŽŶƐŝƐƚĞŶƚůǇ�ĂĚǀŽĐĂƚĞƐ�ĨŽƌ�
ĂĚĚŝƚŝŽŶĂů�ƌĞƐŽƵƌĐĞƐ�ĂŶĚ�
ƐƵƉƉŽƌƚƐ�ĨŽƌ school. 

ĂŶĚ�ƐƵƉƉŽƌƚƐ�ĨŽƌ 
school. 

ĂĚǀŽĐĂƚĞƐ�ĨŽƌ�
ĂĚĚŝƚŝŽŶĂů�ƌĞƐŽƵƌĐĞƐ�
ĂŶĚ�ƐƵƉƉŽƌƚƐ�ĨŽƌ 
school. 

Look for exam
ples: >Z�͖�ĚŝƐƉƌŽƉŽƌƚŝŽŶĂůŝƚǇ͖�ƐƚĂĨĨͬƉĂƌĞŶƚ�ĐŽŵ

ŵ
ƵŶŝĐĂƚŝŽŶ 

Com
petency 2: Supports a vision that is rooted in equitable practices w

here all students can achieve 
at high levels w

hile ensuring an environm
ent of continuous learning for all staff. 

Indicators 
H

ighly Effective 
Effective 

N
eeds Im

provem
ent 

Ineffective 
2a. Establish 
vision: �ĨĨĞĐƚŝǀĞůǇ�
ĐŽůůĂďŽƌĂƚĞƐ�ǁ

ŝƚŚ�
ƉƌŝŶĐŝƉĂů�ƚŽ�ĐƌĞĂƚĞ͕�
ĚĞĨŝŶĞ͕�ŝŶǀĞƐƚ�
ŽƚŚĞƌƐ͕�ĂŶĚ�ƐŚĂƌĞ�Ă�
ĐŽůůĂďŽƌĂƚŝǀĞ�ǀŝƐŝŽŶ͘ 

x �ĨĨĞĐƚŝǀĞůǇ�ĐŽůůĂďŽƌĂƚĞƐ�ǁ
ŝƚŚ�

ƉƌŝŶĐŝƉĂů�ƚŽ�ďƌŝŶŐ�ŐƌŽƵƉƐ�ŽĨ�
ŝŶƚĞƌŶĂů�ĂŶĚ�ĞǆƚĞƌŶĂů�
ƐƚĂŬĞŚŽůĚĞƌƐ�ƚŽŐĞƚŚĞƌ�ƚŽ�
ĐŽůůĂďŽƌĂƚĞ�ŽŶ�ƚŚĞ�
ĚĞǀĞůŽƉŵ

ĞŶƚ�ŽĨ�ƚŚĞ�ƐĐŚŽŽůΖƐ 
ǀŝƐŝŽŶ͘ 

x sŝƐŝŽŶ�ƉĂŝŶƚƐ�Ă�ĐůĞĂƌ�ƉŝĐƚƵƌĞ�
of ŚŽǁ

�ĞƋƵŝƚĂďůĞ�ƉƌĂĐƚŝĐĞƐ�
ĂŶĚ�ĐŽŶƚŝŶƵŽƵƐ�ůĞĂƌŶŝŶŐ�
ůĞĂĚ�ƚŽ�Ăůů�ƐƚƵĚĞŶƚƐ�
ĂĐŚŝĞǀŝŶŐ�Ăƚ�high ůĞǀĞůƐ͘ 

x �ŽŶƐŝƐƚĞŶƚůǇ�ĂƌƚŝĐƵůĂƚĞƐ�ƚŚĞ�
ǀŝƐŝŽŶ�ŝŶ�Ăůů�ĐŽŵ

ŵ
ƵŶŝĐĂƚŝŽŶ�

ƌĞŐĂƌĚŝŶŐ�ƐĐŚŽŽů�ƉůĂŶŶŝŶŐ�
and goal ƐĞƚƚŝŶŐ͘ 

x �ůů�ĂĐĂĚĞŵ
ŝĐ�ĂŶĚ�Đůŝŵ

ĂƚĞ�
ŝŶŝƚŝĂƚŝǀĞƐ�ĂƌĞ�ĂůŝŐŶĞĚ�ƚŽ�ƚŚĞ�
ĚĞǀĞůŽƉĞĚ�ŵ

ŝƐƐŝŽŶ͘ 
x �ůů�ƐƚĂĨĨ�ĐĂŶ�ĂƌƚŝĐƵůĂƚĞ�
ƚŚĞ�ĐŽƌĞ�ƚĞŶĂŶƚƐ�ŽĨ�ƚŚĞ�
ƐĐŚŽŽůΖƐ ǀŝƐŝŽŶ͘ 

x ZĞŐƵůĂƌůǇ�ĐŽůůĂďŽƌĂƚĞƐ�ǁ
ŝƚŚ�

ƉƌŝŶĐŝƉĂů�ƚŽ�ďƌŝŶŐ�ŐƌŽƵƉƐ�ŽĨ�
ŝŶƚĞƌŶĂů�ĂŶĚ�ĞǆƚĞƌŶĂů�
ƐƚĂŬĞŚŽůĚĞƌƐ�ƚŽŐĞƚŚĞƌ�ƚŽ�
ĐŽůůĂďŽƌĂƚĞ�ŽŶ�ƚŚĞ�
ĚĞǀĞůŽƉŵ

ĞŶƚ�ŽĨ�ƚŚĞ�ƐĐŚŽŽůΖƐ 
ǀŝƐŝŽŶ͘ 

x sŝƐŝŽŶ�ƉĂŝŶƚƐ�Ă�ĐůĞĂƌ�
ƉŝĐƚƵƌĞ�of ŚŽǁ

�ĞƋƵŝƚĂďůĞ�
ƉƌĂĐƚŝĐĞƐ�ĂŶĚ�ĐŽŶƚŝŶƵŽƵƐ�
learning lead ƚŽ�Ăůů�
ƐƚƵĚĞŶƚƐ�ĂĐŚŝĞǀŝŶŐ�Ăƚ�high 
ůĞǀĞůƐ͘ 

x ZĞŐƵůĂƌůǇ�ĂƌƚŝĐƵůĂƚĞƐ�ƚŚĞ�
ǀŝƐŝŽŶ�ŝŶ�Ăůů�ĐŽŵ

ŵ
ƵŶŝĐĂƚŝŽŶ�

ƌĞŐĂƌĚŝŶŐ�ƐĐŚŽŽů�ƉůĂŶŶŝŶŐ�
ĂŶĚ�ŐŽĂů�ƐĞƚƚŝŶŐ͘ 

x D
ŽƐƚ�

ĂĐĂĚĞŵ
ŝĐ�

ĂŶĚ�
Đůŝŵ

ĂƚĞ�
ŝŶŝƚŝĂƚŝǀĞƐ�

ĂƌĞ�
ĂůŝŐŶĞĚ�ƚŽ�ƚŚĞ�ĚĞǀĞůŽƉĞĚ 
m

ission. 
x /Ŷ�ŵ

ŽƐƚ�ŝŶƐƚĂŶĐĞƐ͕�ƚŚĞ�ƐƚĂĨĨ�
ĐĂŶ�ĂƌƚŝĐƵůĂƚĞ�ƚŚĞ�ĐŽƌĞ�
ƚĞŶĂŶƚƐ�of ƚŚĞ�ƐĐŚŽŽůΖƐ ǀŝƐŝŽŶ͘ 

x /ŶĐŽŶƐŝƐƚĞŶƚůǇ�ĐŽůůĂďŽƌĂƚĞƐ�
ǁ
ŝƚŚ�ƉƌŝŶĐŝƉĂů�ƚŽ�ďƌŝŶŐ�

ŐƌŽƵƉƐ�ŽĨ�ŝŶƚĞƌŶĂů�ĂŶĚ�
ĞǆƚĞƌŶĂů�ƐƚĂŬĞŚŽůĚĞƌƐ�
ƚŽŐĞƚŚĞƌ�ƚŽ�ĐŽůůĂďŽƌĂƚĞ�ŽŶ�
ƚŚĞ�ĚĞǀĞůŽƉŵ

ĞŶƚ�ŽĨ�ƚŚĞ�
ƐĐŚŽŽůΖƐ ǀŝƐŝŽŶ͘ 

x Vision m
akes 

ƌĞĨĞƌĞŶĐĞƐ�ƚŽ�ĞƋƵŝƚĂďůĞ�
ƉƌĂĐƚŝĐĞƐ�ĂŶĚ�
ĐŽŶƚŝŶƵŽƵƐ learning. 

x ^Žŵ
Ğƚŝŵ

ĞƐ�ĂƌƚŝĐƵůĂƚĞƐ�ƚŚĞ�
ǀŝƐŝŽŶ�ŝŶ�Ăůů�ĐŽŵ

ŵ
ƵŶŝĐĂƚŝŽŶ�

ƌĞŐĂƌĚŝŶŐ�ƐĐŚŽŽů�ƉůĂŶŶŝŶŐ�
and goal ƐĞƚƚŝŶŐ͘ 

x Som
e academ

ic and 
Đůŝŵ

ĂƚĞ�ŝŶŝƚŝĂƚŝǀĞƐ�ĂƌĞ�
ĂůŝŐŶĞĚ�ƚŽ�ƚŚĞ�
ĚĞǀĞůŽƉĞĚ m

ission. 
x ^Žŵ

Ğ�ƐƚĂĨĨ�ĐĂŶ�ĂƌƚŝĐƵůĂƚĞ�ƚŚĞ�
ĐŽƌĞ�ƚĞŶĂŶƚƐ�ŽĨ�ƚŚĞ�ƐĐŚŽŽůΖƐ 
ǀŝƐŝŽŶ͘ 

x �ŽĞƐ�ŶŽƚ�ĚĞŵ
ŽŶƐƚƌĂƚĞ�

E
ĞĞĚƐ�/ŵ

ƉƌŽǀĞŵ
ĞŶƚ�

ďĞŚĂǀŝŽƌƐ͘ 

Look for exam
ples: �ŽĚŝĨŝĞĚ�ǀŝƐŝŽŶ͖�ĐŽŵ

ŵ
ƵŶŝĐĂƚŝŽŶ�ĂŶĚ�ƉůĂŶŶŝŶŐ�ŵ

ĂƚĞƌŝĂůƐ�ƚŚĂƚ�ƌĞĨĞƌĞŶĐĞ�ǀŝƐŝŽŶ͖�ƐŽĐŝĂů-Ğŵ
ŽƚŝŽŶĂů�ƐĐŚŽŽů�

ƉůĂŶ 
Indicators 

H
ighly Effective 

Effective 
N

eeds Im
provem

ent 
Ineffective 

2b. Set priorities &
 

m
onitor progress: 

^ĞƚƐ�ƉƌŝŽƌŝƚŝĞƐ�ĂůŝŐŶĞĚ�

x �ŽŶƐŝƐƚĞŶƚůǇ�ĐŽůůĂďŽƌĂƚĞƐ�
ǁ
ŝƚŚ�ŝŶƚĞƌŶĂů�ĂŶĚ�ĞǆƚĞƌŶĂů�

ƐƚĂŬĞŚŽůĚĞƌƐ�ƚŽ�ƐĞƚ�ĂŶĚ�
ŵ
ŽŶŝƚŽƌ�ƉƌŝŽƌŝƚŝĞƐ�ĂůŝŐŶĞĚ�ƚŽ�

x ZĞŐƵůĂƌůǇ͕�ĐŽůůĂďŽƌĂƚĞƐ�ǁ
ŝƚŚ�

ŝŶƚĞƌŶĂů�ĂŶĚ�ĞǆƚĞƌŶĂů�
ƐƚĂŬĞŚŽůĚĞƌƐ�ƚŽ�ĚĞǀĞůŽƉ�ĂŶĚ�
ŵ
ŽŶŝƚŽƌ�ŐŽĂůƐ�ĂůŝŐŶĞĚ�ƚŽ�ƚŚĞ�

x �ŽůůĂďŽƌĂƚĞƐ�ǁ
ŝƚŚ�ŝŶƚĞƌŶĂů�

ĂŶĚ�ĞǆƚĞƌŶĂů�ƐƚĂŬĞŚŽůĚĞƌƐ�ƚŽ�
ĚĞǀĞůŽƉ�ĂŶĚ�ŵ

ŽŶŝƚŽƌ�ŐŽĂůƐ�
ĂůŝŐŶĞĚ�ƚŽ�ƚŚĞ�^/W͕�ĂƐƐŝŐŶĞĚ�

x �ŽĞƐ�ŶŽƚ�ĚĞŵ
ŽŶƐƚƌĂƚĞ�

E
ĞĞĚƐ�/ŵ

ƉƌŽǀĞŵ
ĞŶƚ�

ďĞŚĂǀŝŽƌƐ͘ 



 

103 
 ƚŽ�ƚŚĞ�ǀŝƐŝŽŶ�ĂŶĚ�
ŵ
ŽŶŝƚŽƌƐ�ƉƌŽŐƌĞƐƐ�

ƚŽǁ
ĂƌĚƐ�ƚŚŽƐĞ�

ƉƌŝŽƌŝƚŝĞƐ. 

ƚŚĞ�^/W͕�ĂƐƐŝŐŶĞĚ�ŐŽĂůƐ͕�ĂŶĚ�
school ǀŝƐŝŽŶ͘ 

x �ĨĨĞĐƚŝǀĞůǇ�ƵƚŝůŝǌĞƐ�
ĨŽƌŵ

ĂƚŝǀĞ�and ƐƵŵ
ŵ
ĂƚŝǀĞ�

ĂƐƐĞƐƐŵ
ĞŶƚ�ĚĂƚĂ͕�

ŝŶĐůƵĚŝŶŐ�ĐŽůůĞĐƚŝŶŐ�ĂŶĚ�
ƌĞǀŝĞǁ

ŝŶŐ�ƚŚĞ�ƌŝŐŚƚ�ĚĂƚĂ�Ăƚ�
ƚŚĞ�ƌŝŐŚƚ�ƚŝŵ

Ğ͕�ƚŽ�ŵ
ŽŶŝƚŽƌ�

ƉƌŽŐƌĞƐƐ�ƚŽǁ
ĂƌĚƐ 

ƉƌŝŽƌŝƚŝĞƐ͘ 
x WƌŽĂĐƚŝǀĞůǇ�ŝĚĞŶƚŝĨŝĞƐ�
ĞƋƵŝƚǇ�ŐĂƉƐ�ďĞĨŽƌĞ�and 
ĚƵƌŝŶŐ�ƉƌŽŐƌĞƐƐ�
ŵ
ŽŶŝƚŽƌŝŶŐ͘ 

^/W͕�ĂƐƐŝŐŶĞĚ�ŐŽĂůƐ͕�ĂŶĚ�
ƐĐŚŽŽů�ǀŝƐŝŽŶ͘ 

x /Ŷ�ŵ
ŽƐƚ�ĐĂƐĞƐ͕�ƵƚŝůŝǌĞƐ�

ĨŽƌŵ
ĂƚŝǀĞ�ĂŶĚ�ƐƵŵ

ŵ
ĂƚŝǀĞ�

ĂƐƐĞƐƐŵ
ĞŶƚ�ĚĂƚĂ͕�ŝŶĐůƵĚŝŶŐ�

ĐŽůůĞĐƚŝŶŐ�ĂŶĚ�ƌĞǀŝĞǁ
ŝŶŐ�ƚŚĞ�

ƌŝŐŚƚ�ĚĂƚĂ�Ăƚ�ƚŚĞ�ƌŝŐŚƚ�ƚŝŵ
Ğ͕�

ƚŽ�ŵ
ŽŶŝƚŽƌ�ƉƌŽŐƌĞƐƐ�ƚŽǁ

ĂƌĚƐ 
ƉƌŝŽƌŝƚŝĞƐ͘ 

x ZĞŐƵůĂƌůǇ�ŝĚĞŶƚŝĨŝĞƐ�ĞƋƵŝƚǇ�
ŐĂƉƐ�ǁ

ŚŝůĞ�ƉƌŽŐƌĞƐƐ 
m

oŶŝƚŽƌŝŶŐ͘ 

ŐŽĂůƐ͕�ĂŶĚ�ƐĐŚŽŽů�ǀŝƐŝŽŶ�ǁ
ŝƚŚ�

som
e ŝŶĐŽŶƐŝƐƚĞŶĐŝĞƐ͘ 

x /Ŷ�ƐŽŵ
Ğ�ŝŶƐƚĂŶĐĞƐ͕�

ƵƚŝůŝǌĞƐ�ĨŽƌŵ
ĂƚŝǀĞ�ĂŶĚ�

ƐƵŵ
ŵ
ĂƚŝǀĞ�ĂƐƐĞƐƐŵ

ĞŶƚ�
ĚĂƚĂ�ƚŽ�ŵ

ŽŶŝƚŽƌ�
ƉƌŽŐƌĞƐƐ�ƚŽǁ

ĂƌĚƐ 
ƉƌŝŽƌŝƚŝĞƐ͘ 

x /ŶĐŽŶƐŝƐƚĞŶƚůǇ�ŝĚĞŶƚŝĨŝĞƐ�
ĞƋƵŝƚǇ�ŐĂƉƐ�ǁ

ŚŝůĞ�ƉƌŽŐƌĞƐƐ 
ŵ
ŽŶŝƚŽƌŝŶŐ͘ 

Look for exam
ples: �Žŵ

ƉůĞƚĞĚ�^/W�ƚŚĂƚ�ĐŽŶŶĞĐƚƐ�ƚŽ�ǀŝƐŝŽŶ͖�ƐƚƌƵĐƚƵƌĞƐ�ĨŽƌ�ƉƌŽŐƌĞƐƐ�ŵ
ŽŶŝƚŽƌŝŶŐ͖�ĚĂƚĂ�ƌĞƉŽƌƚƐ͖�^ƚƵĚĞŶƚ-�ĂƐĞĚ�

�ůůŽĐĂƚŝŽŶ�WůĂŶƐ 
Indicators 

H
ighly Effective 

Effective 
N

eeds Im
provem

ent 
Ineffective 

2c. Adjust 
strategies based 
on results: �ĐƚƐ�ŽŶ�
ƉƌŽŐƌĞƐƐ�
ŵ
ŽŶŝƚŽƌŝŶŐ�ĚĂƚĂ�ƚŽ�

ƌĞĨŝŶĞ�ƉůĂŶƐ�ŝŶ�
ŽƌĚĞƌ�ƚŽ�ƌĞĂĐŚ�
ŐŽĂůƐ͘�/ŶǀĞƐƚƐ�
ĂƉƉƌŽƉƌŝĂƚĞ�
ŝŶĚŝǀŝĚƵĂůƐ�ŝŶ�ƚŚŽƐĞ�
ĂĚũƵƐƚŵ

ĞŶƚƐ͘ 

x �ŽŶƐŝƐƚĞŶƚůǇ�ĐŽůůĂďŽƌĂƚĞƐ�
ǁ
ŝƚŚ�ƚŚĞ�ůĞĂĚĞƌƐŚŝƉ�ƚĞĂŵ

�ƚŽ�
ƚƌŝĂŶŐƵůĂƚĞ�ĚĂƚĂ�ƚŽ�
ĚĞƚĞƌŵ

ŝŶĞ�ƉƌŽŐƌĞƐƐ�ƚŽǁ
ĂƌĚƐ�

goals. 
x �ůů�ƐƚĂĨĨ�ĐĂŶ�ĂŶĂůǇǌĞ�ƚŚĞ�
ĚĂƚĂ�and ĐŽůůĂďŽƌĂƚĞ�ƚŽ�
ĚĞǀĞůŽƉ�ƉůĂŶƐ�ƚŽ�ŵ

ĂŬĞ�
necessary ĂĚũƵƐƚŵ

ĞŶƚƐ͘ 
x �ůů�ŝŶƐƚƌƵĐƚŝŽŶĂů�ƐƚĂĨĨ�ƵƚŝůŝǌĞ�
ŝŶƚĞƌǀĞŶƚŝŽŶ�ĂŶĚ�ŐƌĂĚĞ-
ůĞǀĞů�ƚĞĂŵ

�ŵ
ĞĞƚŝŶŐƐ�ƚŽ�

ŵ
ĂŬĞ�ĐŚĂŶŐĞƐ�ƚŽ�

ŝŶƐƚƌƵĐƚŝŽŶĂů�ĚĞƐŝŐŶ�ƚŽ�
ŝŶĐƌĞĂƐĞ�ƉƌŽŐƌĞƐƐ�ƚŽǁ

ĂƌĚƐ 
goals. 

x ZĞŐƵůĂƌůǇ�ĐŽůůĂďŽƌĂƚĞƐ�ǁ
ŝƚŚ�

ƚŚĞ�ůĞĂĚĞƌƐŚŝƉ�ƚĞĂŵ
�ƚŽ�

ƚƌŝĂŶŐƵůĂƚĞ�ĚĂƚĂ�ƚŽ�
ĚĞƚĞƌŵ

ŝŶĞ�ƉƌŽŐƌĞƐƐ�
ƚŽǁ

ĂƌĚƐ goals. 
x D

ŽƐƚ�ƐƚĂĨĨ�ĐĂŶ�ĂŶĂůǇǌĞ�ƚŚĞ�
ĚĂƚĂ�ĂŶĚ�ĐŽůůĂďŽƌĂƚĞ�ƚŽ�
ĚĞǀĞůŽƉ�ƉůĂŶƐ�ƚŽ�ŵ

ĂŬĞ�
necessary ĂĚũƵƐƚŵ

ĞŶƚƐ͘ 
x D

ŽƐƚ�ŝŶƐƚƌƵĐƚŝŽŶĂů�ƐƚĂĨĨ�
ƵƚŝůŝǌĞ�ŝŶƚĞƌǀĞŶƚŝŽŶ�ĂŶĚ�
grade-ůĞǀĞů�ƚĞĂŵ

�ŵ
ĞĞƚŝŶŐƐ�

ƚŽ�ŵ
ĂŬĞ�ĐŚĂŶŐĞƐ�ƚŽ�

ŝŶƐƚƌƵĐƚŝŽŶĂů�ĚĞƐŝŐŶ�ƚŽ�
ŝŶĐƌĞĂƐĞ�ƉƌŽŐƌĞƐƐ�ƚŽǁ

ĂƌĚƐ�
goals. 

x /ŶĐŽŶƐŝƐƚĞŶƚůǇ�ĐŽůůĂďŽƌĂƚĞƐ�
ǁ
ŝƚŚ�ƚŚĞ�ůĞĂĚĞƌƐŚŝƉ�ƚĞĂŵ

�ƚŽ�
ƚƌŝĂŶŐƵůĂƚĞ�ĚĂƚĂ�ƚŽ�ĚĞƚĞƌŵ

ŝŶĞ�
ƉƌŽŐƌĞƐƐ�ƚŽǁ

ĂƌĚƐ goals. 
x ^Žŵ

Ğ�ƐƚĂĨĨ�ĐĂŶ�ĂŶĂůǇǌĞ�ƚŚĞ�
ĚĂƚĂ�

ĂŶĚ�
ĐŽůůĂďŽƌĂƚĞ�

ƚŽ�
ĚĞǀĞůŽƉ�

ƉůĂŶƐ�
ƚŽ�

ŵ
ĂŬĞ�

necessary ĂĚũƵƐƚŵ
ĞŶƚƐ͘ 

x /Ŷ�ƐŽŵ
Ğ�ŝŶƐƚĂŶĐĞƐ͕�

ŝŶƐƚƌƵĐƚŝŽŶĂů�ƐƚĂĨĨ�ƵƚŝůŝǌĞ�
ŝŶƚĞƌǀĞŶƚŝŽŶ�and grade-
ůĞǀĞů�ƚĞĂŵ

�ŵ
ĞĞƚŝŶŐƐ�ƚŽ�

ŵ
ĂŬĞ�ĐŚĂŶŐĞƐ�ƚŽ�

ŝŶƐƚƌƵĐƚŝŽŶĂů�ĚĞƐŝŐŶ�ƚŽ�
ŝŶĐƌĞĂƐĞ�ƉƌŽŐƌĞƐƐ�ƚŽǁ

ĂƌĚƐ 
goals. 

x �ŽĞƐ�ŶŽƚ�ĚĞŵ
ŽŶƐƚƌĂƚĞ�

E
ĞĞĚƐ�/ŵ

ƉƌŽǀĞŵ
ĞŶƚ�

ďĞŚĂǀŝŽƌƐ͘ 

Look for exam
ples: ƐƚƌƵĐƚƵƌĞƐ�ĨŽƌ�ƉƌŽŐƌĞƐƐ�ŵ

ŽŶŝƚŽƌŝŶŐ͖�ĚĂƚĂ�ƌĞƉŽƌƚƐ͖�ĂŐĞŶĚĂƐ�ĨŽƌ�ƉůĂŶŶŝŶŐ�ŵ
ĞĞƚŝŶŐƐ͖�W>�Ɛ͖�^/W͖�^ƚƵĚĞŶƚ-

�ĂƐĞĚ��ůůŽĐĂƚŝŽŶ�WůĂŶƐ 

Com
petency 3: Collaborate to build an efficient and effective school team

. 
Indicators 

H
ighly Effective 

Effective 
N

eeds Im
provem

ent 
Ineffective 

3a. Attract, select, 
and retain talent: 

x dŚĞ�ŚŝƌŝŶŐ�ƉƌŽĐĞƐƐ�ŝƐ�
ĞƋƵŝƚĂďůĞ͕�ƌŝŐŽƌŽƵƐ͕�ĂŶĚ�
ƌĞƐƵůƚƐ�ŝŶ�Ă�ŚŝŐŚůǇ�ĚŝǀĞƌƐĞ 

x dŚĞ�ŚŝƌŝŶŐ�ƉƌŽĐĞƐƐ�ŝƐ�
ĞƋƵŝƚĂďůĞ͕�ƌŝŐŽƌŽƵƐ͕�ĂŶĚ�
ƌĞƐƵůƚƐ�ŝŶ�Ă�ƐŽŵ

Ğǁ
ŚĂƚ�

x dŚĞƌĞ�ĂƌĞ�ƉƌŽĐĞƐƐĞƐ�ŝŶ�ƉůĂĐĞ�
ĨŽƌ�ŝĚĞŶƚŝĨǇŝŶŐ�ĂŶĚ�ĨŝůůŝŶŐ�
ǀĂĐĂŶĐŝĞƐ͕�ƚŚŽƵŐŚ�ƚŚĞǇ�ŵ

ĂǇ�

x �ŽĞƐ�ŶŽƚ�ĚĞŵ
ŽŶƐƚƌĂƚĞ�

E
ĞĞĚƐ�/ŵ

ƉƌŽǀĞŵ
ĞŶƚ�

ďĞŚĂǀŝŽƌƐ͘ 
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 �ĨĨĞĐƚŝǀĞůǇ�
ĐŽůůĂďŽƌĂƚĞƐ�ǁ

ŝƚŚ�ƚŚĞ�
ƉƌŝŶĐŝƉĂů�ƚŽ�ƐƵƉƉŽƌƚ�
ŝŶ�ďƵŝůĚŝŶŐ�ĚŝǀĞƌƐĞ�
ƚĂůĞŶƚ�ďĞŶĐŚĞƐ�
ƚŚƌŽƵŐŚŽƵƚ�ƚŚĞ�ǇĞĂƌ�
ĂŶĚ�ĂĐƚŝǀĞůǇ�ŵ

ĂŶĂŐĞƐ�
ƚĞĂŵ

�ƌĞƚĞŶƚŝŽŶ�ǁ
ŝƚŚ�

Ă�ĨŽĐƵƐ�ŽŶ�
ŵ
ŽƚŝǀĂƚŝŽŶ�ŽĨ�

ŝŶĚŝǀŝĚƵĂůƐ�ĂŶĚ�
ĚŝĨĨĞƌĞŶƚŝĂƚĞĚ�
ƌĞƚĞŶƚŝŽŶ�ĞĨĨŽƌƚƐ͘ 
N

ote: This indicator 
does not apply to 
the D

ean position. 

ƐƚĂĨĨ͘ 
x dŚĞ�ŚŝƌŝŶŐ�ƉƌŽĐĞƐƐ�ƉƌŝŽƌŝƚŝǌĞƐ�
ĞĂƌůǇ�ŚŝƌŝŶŐ�ĨŽƌ�ƚĞĂĐŚŝŶŐ�
ƐƚĂĨĨ͕�ƌĞƐƵůƚŝŶŐ�ŝŶ�Ăůů�
ǀĂĐĂŶĐŝĞƐ�ĨŝůůĞĚ�ďĞĨŽƌĞ�ƚŚĞ�
ƐƚĂƌƚ�ŽĨ�ƐĐŚŽŽů�ǁ

ŝƚŚ�,ŝŐŚůǇ�
Y
ƵĂůŝĨŝĞĚ�ĞǆƚĞƌŶĂů�ŚŝƌĞƐ�Žƌ�

�ĨĨĞĐƚŝǀĞͬ,ŝŐŚůǇ��ĨĨĞĐƚŝǀĞ�
ŝŶƚĞƌŶĂů hires. 

x /ĚĞŶƚŝĨŝĞƐ͕�ĚĞǀĞůŽƉƐ�ĂŶĚ�
ŝŶǀĞƐƚƐ�ŝŶ�ŚŝŐŚ�ƉĞƌĨŽƌŵ

ĞƌƐ�
ǁ
ŝƚŚ�ůĞĂĚĞƌƐŚŝƉ�ƉŽƚĞŶƚŝĂů�ĨŽƌ�

key school or ĚŝƐƚƌŝĐƚ�
ůĞĂĚĞƌƐŚŝƉ�ƌŽůĞƐ͘�^ƵƉƉŽƌƚƐ�
ƐǇƐƚĞŵ

Ɛ�ƚŽ�ƌĞƚĂŝŶ�Ăůů�ŚŝŐŚ�
ƉĞƌĨŽƌŵ

ĞƌƐ�ĞǆĐĞƉƚ�ĨŽƌ�ƚŚŽƐĞ�
ǁ
ŚŽ�ĂƌĞ�ƉƌŽŵ

ŽƚĞĚ͕�ƌĞƚŝƌĞ͕�Žƌ�
ƌĞƐŝŐŶ�ĨŽƌ�ƌĞĂƐŽŶƐ�ƵŶƌĞůĂƚĞĚ�
ƚŽ�ƚŚĞ school. 

x ^ƵƉƉŽƌƚƐ�ƐĐŚŽŽů-ďĂƐĞĚ�
ƐƵĐĐĞƐƐŝŽŶ�ƉůĂŶŶŝŶŐ�ĂŶĚ�
ĂĐƚŝǀĞůǇ�ĐŽĂĐŚĞƐ�ŽƚŚĞƌ�
ůĞĂĚĞƌƐ�ƚŽ�ƉƌĞƉĂƌĞ�ƚŚĞŵ

�ĨŽƌ�
ƚŚĞ�ŶĞǆƚ�ƌŽůĞ͘ 

x �ůů�ƵŶĚĞƌ-ƉĞƌĨŽƌŵ
ŝŶŐ�ƐƚĂĨĨ�

ĂƌĞ�ƋƵŝĐŬůǇ�ŝĚĞŶƚŝĨŝĞĚ�ĂŶĚ�
ŚĂǀĞ�ĚŽĐƵŵ

ĞŶƚĞĚ�ƐƵƉƉŽƌƚ�
ƉůĂŶƐ�ŝŶ ƉůĂĐĞ͘ 

ĚŝǀĞƌƐĞ ƐƚĂĨĨ͘ 
x dŚĞ�ŚŝƌŝŶŐ�ƉƌŽĐĞƐƐ�ƉƌŝŽƌŝƚŝǌĞƐ�
ĞĂƌůǇ�ŚŝƌŝŶŐ�ĨŽƌ�ƚĞĂĐŚŝŶŐ�
ƐƚĂĨĨ͕�ƌĞƐƵůƚŝŶŐ�ŝŶ�Ăůŵ

ŽƐƚ�all 
ǀĂĐĂŶĐŝĞƐ�ĨŝůůĞĚ�ďĞĨŽƌĞ�ƚŚĞ�
ƐƚĂƌƚ�of ƐĐŚŽŽů�ǁ

ŝƚŚ�,ŝŐŚůǇ�
Y
ƵĂůŝĨŝĞĚ�ĞǆƚĞƌŶĂů�ŚŝƌĞƐ�or 

�ĨĨĞĐƚŝǀĞͬ,ŝŐŚůǇ��ĨĨĞĐƚŝǀĞ�
ŝŶƚĞƌŶĂů hires. 

x /ĚĞŶƚŝĨŝĞƐ͕�ĚĞǀĞůŽƉƐ�ĂŶĚ�
ŝŶǀĞƐƚƐ�ŝŶ�ŚŝŐŚ�ƉĞƌĨŽƌŵ

ĞƌƐ�
ǁ
ŝƚŚ�ůĞĂĚĞƌƐŚŝƉ�ƉŽƚĞŶƚŝĂů�ĨŽƌ�

key school or ĚŝƐƚƌŝĐƚ�
ůĞĂĚĞƌƐŚŝƉ�ƌŽůĞƐ͘�^ƵƉƉŽƌƚƐ�
ƐǇƐƚĞŵ

Ɛ�ƚŚĂƚ�ƌĞƚĂŝŶ�ŵ
ŽƐƚ�

high ƉĞƌĨŽƌŵ
ĞƌƐ͘ 

x ^ƵƉƉŽƌƚƐ�school-
ďĂƐĞĚ�ƐƵĐĐĞƐƐŝŽŶ�
ƉůĂŶŶŝŶŐ͘ 

x D
ŽƐƚ�ƵŶĚĞƌ-ƉĞƌĨŽƌŵ

ŝŶŐ�ƐƚĂĨĨ�
are ŝĚĞŶƚŝĨŝĞĚ�ĂŶĚ�ŚĂǀĞ�
ĚŽĐƵŵ

ĞŶƚĞĚ�ƐƵƉƉŽƌƚ�ƉůĂŶƐ�
in ƉůĂĐĞ͘ 

ŶŽƚ�ďĞ�ĞƋƵŝƚĂďůĞ�Žƌ�ƌŝŐŽƌŽƵƐ͕�
and do ŶŽƚ�ƌĞƐƵůƚ�ŝŶ�Ă�
ĐŽŵ

ƉůĞƚĞ�Žƌ�ĚŝǀĞƌƐĞ ƐƚĂĨĨ͘ 
x dŚĞ�ŚŝƌŝŶŐ�ƉƌŽĐĞƐƐ�ĚŽĞƐ�ŶŽƚ�
ĨƵůůǇ�ƉƌŝŽƌŝƚŝǌĞ�ĞĂƌůǇ�ŚŝƌŝŶŐ�ĨŽƌ�
ƚĞĂĐŚŝŶŐ�ƐƚĂĨĨ͕�ƌĞƐƵůƚŝŶŐ�ŝŶ�
ƐŽŵ

Ğ�ǀĂĐĂŶĐŝĞƐ�Ăƚ�ƚŚĞ�ƐƚĂƌƚ�
ŽĨ�ƐĐŚŽŽů͕�ĂŶĚ�ƐŽŵ

Ğ�
ǀĂĐĂŶĐŝĞƐ�ĨŝůůĞĚ�ďǇ�ĞǆƚĞƌŶĂů�
ŚŝƌĞƐ�ǁ

ŚŽ�ĂƌĞ�ŶŽƚ�Highly 
Y
ƵĂůŝĨŝĞĚ�Žƌ�E

ĞĞĚƐ�
/ŵ

ƉƌŽǀĞŵ
ĞŶƚ�ŝŶƚĞƌŶĂů�ŚŝƌĞƐ͘ 

x ZĞĐŽŐŶŝǌĞƐ�ŚŝŐŚ�
ƉĞƌĨŽƌŵ

ĞƌƐ�ďǇ�ƐŚŽǁ
ŝŶŐ�

ƉƵďůŝĐ�ĂŶĚ�ŝŶĚŝǀŝĚƵĂů�
ĂƉƉƌĞĐŝĂƚŝŽŶ�ĨŽƌ�ƚŚĞŝƌ�
ĂĐĐŽŵ

ƉůŝƐŚŵ
ĞŶƚƐ͘�

^ƵƉƉŽƌƚƐ�ƐǇƐƚĞŵ
Ɛ�ƚŚĂƚ�

ƌĞƚĂŝŶ�ƐŽŵ
Ğ�ŚŝŐŚ�

ƉĞƌĨŽƌŵ
ĞƌƐ͘ 

x D
ŽƐƚ�ƵŶĚĞƌƉĞƌĨŽƌŵ

ŝŶŐ�ƐƚĂĨĨ�
ĂƌĞ�ŝĚĞŶƚŝĨŝĞĚ͕�ƚŚŽƵŐŚ�ŽŶůǇ�
ĨĞǁ

�ŵ
ĂǇ�ŚĂǀĞ�ĚŽĐƵŵ

ĞŶƚĞĚ�
ƉůĂŶƐ�ŝŶ�ƉůĂĐĞ�ĂŶĚͬŽƌ�only 
ĨĞǁ

�ŵ
ĂǇ�ďĞ�ƌĞĐĞŝǀŝŶŐ�ƚŚĞ�

ƐƵƉƉŽƌƚƐ�ůĂŝĚ�ŽƵƚ�ŝŶ�ƚŚe ƉůĂŶ͘ 

Look for exam
ples: ,ŝƌŝŶŐ�ƉƌŽĐĞƐƐ�ĚŽĐƵŵ

ĞŶƚĂƚŝŽŶ͖�ǀĂĐĂŶĐǇ�ůŝƐƚƐ͖�ƐƚĂĨĨ�ƌĞƚĞŶƚŝŽŶ�ĚĂƚĂ͖�ƐƵĐĐĞƐƐŝŽŶ�ƉůĂŶƐ͖�ƉĞƌĨŽƌŵ
ĂŶĐĞ�ĚĂƚĂ 

Indicators 
H

ighly Effective 
Effective 

N
eeds Im

provem
ent 

Ineffective 
3b. D

istribute 
leadership: 
WƌŝŽƌŝƚŝǌĞƐ͕�ĚĞůĞŐĂƚĞƐ͕�
ĂŶĚ�ƚƌĂĐŬƐ�ǁ

ŽƌŬ�ŝŶ�Ă�
ǁ
ĂǇ�ƚŚĂƚ�ůĞǀĞƌĂŐĞƐ�

Žǁ
Ŷ�ƐƚƌĞŶŐƚŚƐ�ĂŶĚ�

ƚŚĞ�ƐƚƌĞŶŐƚŚƐ�ŽĨ�ƐƚĂĨĨ͘ 

x �ƵůƚŝǀĂƚĞƐ�ŚŝŐŚůǇ�ĞĨĨĞĐƚŝǀĞ�
ƐƚĂĨĨ�ƚŚĂƚ�ŚĂǀĞ�ƚŚĞ�
ĐƌĞĚŝďŝůŝƚǇ�ĂŶĚ�ƐŬŝůůƐĞƚ�ƚŽ�
ŬĞĞƉ�ƚŚĞ�ƐĐŚŽŽů�ĞĨĨĞĐƚŝǀĞůǇ�
ĚƌŝǀŝŶŐ�ƚŽǁ

ĂƌĚƐ�ŝƚƐ�ŐŽĂůƐ�
ĞǀĞŶ�ŝŶ�ƚŚĞ�ƉƌŝŶĐŝƉĂů͛Ɛ 
ĂďƐĞŶĐĞ͘ 

x �ĞůĞŐĂƚŝŽŶ�and day ƚŽ�ĚĂǇ�
ƉƌŝŽƌŝƚŝǌĂƚŝŽŶ�ĂƌĞ�ĚƌŝǀĞŶ�ďǇ�
ĐŽŶƐŝƐƚĞŶƚ�ƉƌŽŐƌĞƐƐ�
ŵ
ŽŶŝƚŽƌŝŶŐ�of ƚŚĞ�ƐĐŚŽŽů͛Ɛ�

x ^ƚƌƵĐƚƵƌĞƐ�ĞĨĨĞĐƚŝǀĞ�ƐƚĂĨĨ�
ǁ
ŝƚŚ�ĐůĞĂƌ�ŶŽƌŵ

Ɛ͕�ƌŽůĞƐ͕�and 
ƌĞƐƉŽŶƐŝďŝůŝƚŝĞƐ͕�ƐƵĐŚ�ƚŚĂƚ�
ƚĞĂŵ

�ŵ
Ğŵ

ďĞƌƐ�ǁ
ŽƌŬ�ǁ

Ğůů�
ƚŽŐĞƚŚĞƌ�ƚŽ�ĂĐŚŝĞǀĞ�ƚŚĞ�
ƐĐŚŽŽů͛Ɛ goals. 

x �ĞůĞŐĂƚŝŽŶ�and day ƚŽ�ĚĂǇ�
ƉƌŝŽƌŝƚŝǌĂƚŝŽŶ�ĂƌĞ�ŝŶĨŽƌŵ

ĞĚ�
ďǇ�ĐŽŶƐŝƐƚĞŶƚ�ƉƌŽŐƌĞƐƐ�
ŵ
ŽŶŝƚŽƌŝŶŐ�ŽĨ�ƚŚĞ�ƐĐŚŽŽů͛Ɛ�

ƉƌŝŽƌŝƚŝĞƐ͕�ŐŽĂůƐ�ĂŶĚ ǀŝƐŝŽŶ͘ 

x /ĚĞŶƚŝĨŝĞƐ�ƐƚĂĨĨ�ŵ
Ğŵ

ďĞƌƐ�ǁ
ŝƚŚ�

ĚŝǀĞƌƐĞ�ďĂĐŬŐƌŽƵŶĚƐ�ĂŶĚ�
ƐŬŝůůƐĞƚƐ͘�^ƚƌƵĐƚƵƌĞƐ�ƐƚĂĨĨ�ǁ

ŝƚŚ�
ŐĞŶĞƌĂůůǇ�ĐůĞĂƌ�ŶŽƌŵ

Ɛ͕�ƌŽůĞƐ͕�
ĂŶĚ�ƌĞƐƉŽŶƐŝďŝůŝƚŝĞƐ͕�ďƵƚ�ƚŚĞ�
ƚĞĂŵ

�ĚŽĞƐ�ŶŽƚ�Ăůǁ
ĂǇƐ�

ĨƵŶĐƚŝŽŶ�ĞĨĨĞĐƚŝǀĞůǇ�ƚŽ�
ĂĐŚŝĞǀĞ�ƚŚĞ�ƐĐŚŽŽů͛Ɛ�ŐŽĂůƐ͘ 

x �ĞůĞŐĂƚŝŽŶ�and day ƚŽ�ĚĂǇ�
ƉƌŝŽƌŝƚŝǌĂƚŝŽŶ�ĂƌĞ�ƐŽŵ

Ğƚŝŵ
ĞƐ�

ŝŶĨŽƌŵ
ĞĚ�ďǇ�ƉƌŽŐƌĞƐƐ�

x �ŽĞƐ�ŶŽƚ�ĚĞŵ
ŽŶƐƚƌĂƚĞ�

E
ĞĞĚƐ�/ŵ

ƉƌŽǀĞŵ
ĞŶƚ�

ďĞŚĂǀŝŽƌƐ͘ 
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ƉƌŝŽƌŝƚŝĞƐ͕�goals ĂŶĚ�ǀŝƐŝŽŶ͘ 
x ^ƚƌĂƚĞŐŝĐĂůůǇ�ƉůĂŶƐ�Žǁ

Ŷ�
ĚĂŝůǇ�ƐĐŚĞĚƵůĞ�ƚŽ�address 
ƉƌŝŽƌŝƚŝĞƐ�ƚŚĂƚ�ĂƌĞ�ŵ

ŽƐƚ�
ĐĞŶƚƌĂů�ƚŽ�ƚŚĞ�ƐĐŚŽŽů͛Ɛ�
ǀŝƐŝŽŶ͖�ĂĚŚĞƌĞƐ�ƚŽ�ƚŚĂƚ 
ƐĐŚĞĚƵůĞ͘ 

x ^ĞƚƐ�Žǁ
Ŷ�ĚĂŝůǇ�ƐĐŚĞĚƵůĞ�ƚŽ�

ĂĚĚƌĞƐƐ�ƉƌŝŽƌŝƚŝĞƐ�ƌĞůĂƚĞĚ�ƚŽ�
ƚŚĞ�ƐĐŚŽŽů͛Ɛ�ǀŝƐŝŽŶ͖�ŵ

ŽƐƚůǇ�
ĂĚŚĞƌĞƐ�ƚŽ�ƚŚĂƚ ƐĐŚĞĚƵůĞ͘ 

ŵ
ŽŶŝƚŽƌŝŶŐ�ŽĨ�ƚŚĞ�ƐĐŚŽŽů͛Ɛ�

ƉƌŝŽƌŝƚŝĞƐ͕�ŐŽĂůƐ�ĂŶĚ ǀŝƐŝŽŶ͘ 
x ^ĞƚƐ�Žǁ

Ŷ�ĚĂŝůǇ�ƐĐŚĞĚƵůĞ�ƚŽ�
ĂĚĚƌĞƐƐ�ƉƌŝŽƌŝƚŝĞƐ�ƌĞůĂƚĞĚ�ƚŽ�
ƚŚĞ�ƐĐŚŽŽů͛Ɛ�ǀŝƐŝŽŶ�ďƵƚ�is 
ŝŶĐŽŶƐŝƐƚĞŶƚ�ŝŶ�ŚŽǁ

�ƚŝŵ
Ğ�ŝƐ�

ƐƉĞŶƚ͖�ŝƐ�ƐŽŵ
Ğƚŝŵ

ĞƐ�
ĚŝƐƚƌĂĐƚĞĚ�ďǇ�ǁ

ŽƌŬ�ƚŚĂƚ�ĐŽƵůĚ�
ďĞ�ĚĞůĞŐĂƚĞĚ�ƚŽ ŽƚŚĞƌƐ͘ 

Look for exam
ples: ^ĐŚŽŽů�ƐĐŚĞĚƵůĞ͖�ĚĂŝůǇ�ƉĞƌƐŽŶĂů�ƐĐŚĞĚƵůĞ͖�ƉƌŽŐƌĞƐƐ�ŵ

ŽŶŝƚŽƌŝŶŐ�ƚŽŽůƐ͖�ƐƚĂĨĨ�ƌŽůĞƐ�ĂŶĚ�ƌĞƐƉŽŶƐŝďŝůŝƚŝĞƐ͖�
ƚĞĂŵ

�ŵ
ĞĞƚŝŶŐ�ĂŐĞŶĚĂƐ 

Indicators 
H

ighly Effective 
Effective 

N
eeds Im

provem
ent 

Ineffective 
3c. G

row
 staff: 

�Ğŵ
ŽŶƐƚƌĂƚĞƐ�Ă�

ĐŽŵ
ŵ
ŝƚŵ

ĞŶƚ�ƚŽ�
ƉƌŽĨĞƐƐŝŽŶĂů�ŐƌŽǁ

ƚŚ�
ŝŶ�ƐƚĂĨĨ�ĂŶĚ�ĚƌŝǀĞƐ�
ŝŵ

ƉƌŽǀĞĚ�
ƉĞƌĨŽƌŵ

ĂŶĐĞ�ŽǀĞƌ�
ƚŝŵ

Ğ�ƚŚƌŽƵŐŚ�
ĞĨĨĞĐƚŝǀĞ�ĞǀĂůƵĂƚŝŽŶ�
ĂŶĚ�ƐƵƐƚĂŝŶĞĚ�
coaching 
ĐŽŶǀĞƌƐĂƚŝŽŶƐ͘ N

ote: 
This indicator does 
not apply to the 
D

ean position. 

x �ƌĞĂƚĞƐ�Ă�ůĞĂƌŶŝŶŐ�and 
ĚĞǀĞůŽƉŵ

ĞŶƚ�ĐƵůƚƵƌĞ�ƚŚĂƚ�
Ğŵ

ƉŽǁ
ĞƌƐ�ƐƚĂĨĨ�ŵ

Ğŵ
ďĞƌƐ�ƚŽ�

ƚĂŬĞ�ƚŚĞ�ŝŶŝƚŝĂƚŝǀĞ�ƚŽ�ƐŚĂƌĞ�
and ĂĚĚƌĞƐƐ�ƚŚĞŝƌ�ĂƌĞĂƐ�ŽĨ�
ŐƌŽǁ

ƚŚ͘ 
x �ůů�ƐƚĂĨĨ�ĐĂŶ�ĂƌƚŝĐƵůĂƚĞ�ƚŚĞŝƌ�
ƉƌŽĨĞƐƐŝŽŶĂů�ŐŽĂůƐ�ĂŶĚ�ĐĂŶ�
ŝĚĞŶƚŝĨǇ�ƐƵƉƉŽƌƚƐ�ƚŚĂƚ�ƚŚĞ�
ƐĐŚŽŽů�ŚĂƐ�ƉƌŽǀŝĚĞĚ�ŝŶ�ƚŚĞŝƌ�
ƉƵƌƐƵŝƚ�of goals. 

x �ĂŶ�ĚĞƐĐƌŝďĞ�Ăůů�ƐƚĂĨĨ�
ŵ
Ğŵ

ďĞƌƐ͛�ŬĞǇ�ƐƚƌĞŶŐƚŚƐ�ĂŶĚ�
areas of ŐƌŽǁ

ƚŚ͘ 
x '

ŝǀĞƐ�ŚŽŶĞƐƚ͕�ĂĐƚŝŽŶĂďůĞ�ĂŶĚ�
ƚŝŵ

ĞůǇ�ĨĞĞĚďĂĐŬ�ƚŽ�ƐƚĂĨĨ�
ƚŚƌŽƵŐŚŽƵƚ�ƚŚĞ�ƐĐŚŽŽů�ǇĞĂƌ�
ĂŶĚ�ŚĂƐ�ĚŝĨĨŝĐƵůƚ�
ĐŽŶǀĞƌƐĂƚŝŽŶƐ͕�ĂƐ needed. 

x �ůǁ
ĂǇƐ�ĐŽŵ

ƉůĞƚĞƐ�Ăůů�ƐƚĂĨĨ�
ŵ
Ğŵ

ďĞƌƐ͛�ĞǀĂůƵĂƚŝŽŶƐ�ǁ
ŝƚŚ�

ĨƵůů�ĨŝĚĞůŝƚǇ�ƚŽ�ƉŽůŝĐŝĞƐ�and 
ƉƌŽĐĞĚƵƌĞƐ͖�Ăůǁ

ĂǇƐ�ƐŚĂƌĞƐ�
ƌŽďƵƐƚ�ƐƵƉƉŽƌƚŝŶŐ�ĞǀŝĚĞŶĐĞ�
for ƌĂƚŝŶŐƐ͘ 

x �ŵ
ƉŽǁ

ĞƌƐ�ƚŚĞ�ůĞĂĚĞƌƐŚŝƉ�
ƚĞĂŵ

�ƚŽ�ƉƌŽǀŝĚĞ school-
ǁ
ŝĚĞ�Žƌ�ƚĂƌŐĞƚĞĚ�

ƉƌŽĨĞƐƐŝŽŶĂů�ĚĞǀĞůŽƉŵ
ĞŶƚ�

ŽƉƉŽƌƚƵŶŝƚŝĞƐ͕�ĂƐ�
ĂƉƉƌŽƉƌŝĂƚĞ͕�ƚŽ�ůĞǀĞƌĂŐĞ�
ƐƚĂĨĨ�ŵ

Ğŵ
ďĞƌƐ͛�ƐƚƌĞŶŐƚŚƐ͕�

ĂƐ�ǁ
Ğůů�ĂƐ�ĂĚĚƌĞƐƐ�ƚŚĞŝƌ�

areas of ŐƌŽǁ
ƚŚ͘ 

x D
ŽƐƚ�ƐƚĂĨĨ�ĐĂŶ�ĂƌƚŝĐƵůĂƚĞ�

ƚŚĞŝƌ�ƉƌŽĨĞƐƐŝŽŶĂů�ŐŽĂůƐ�ĂŶĚ�
ĐĂŶ�ŝĚĞŶƚŝĨǇ�ƐƵƉƉŽƌƚƐ�ƚŚĂƚ�
ƚŚĞ�ƐĐŚŽŽů�ŚĂƐ�ƉƌŽǀŝĚĞĚ�ŝŶ�
ƚŚĞŝƌ�ƉƵƌƐƵŝƚ�of goals. 

x �ĂŶ�ĚĞƐĐƌŝďĞ�Ăůů�ƐƚĂĨĨ�
ŵ
Ğŵ

ďĞƌƐ͛�ŬĞǇ�ƐƚƌĞŶŐƚŚƐ�ĂŶĚ�
ĂƌĞĂƐ�ŽĨ�ŐƌŽǁ

ƚŚ͘ 
x '

ŝǀĞƐ�ŚŽŶĞƐƚ͕�ĂĐƚŝŽŶĂďůĞ�
ĂŶĚ�ƚŝŵ

ĞůǇ�ĨĞĞĚďĂĐŬ�ƚŽ�ƐƚĂĨĨ�
ƚŚƌŽƵŐŚŽƵƚ�ƚŚĞ�ƐĐŚŽŽů�ǇĞĂƌ�
ĂŶĚ�ŚĂƐ�ĚŝĨĨŝĐƵůƚ�
ĐŽŶǀĞƌƐĂƚŝŽŶƐ͕�ĂƐ�ŶĞĞĚĞĚ͘ 

x �ůǁ
ĂǇƐ�ĐŽŵ

ƉůĞƚĞƐ�Ăůů�ƐƚĂĨĨ�
ŵ
Ğŵ

ďĞƌƐ͛�ĞǀĂůƵĂƚŝŽŶƐ�ǁ
ŝƚŚ�

ĨƵůů�ĨŝĚĞůŝƚǇ�ƚŽ�ƉŽůŝĐŝĞƐ�and 
ƉƌŽĐĞĚƵƌĞƐ͖�Ăůŵ

ŽƐƚ�Ăůǁ
ĂǇƐ�

ƐŚĂƌĞƐ�ƌŽďƵƐƚ�ƐƵƉƉŽƌƚŝŶŐ�
ĞǀŝĚĞŶĐĞ�ĨŽƌ ƌĂƚŝŶŐƐ͘ 

x WƌŽǀŝĚĞƐ�ƐĐŚŽŽů-ǁ
ŝĚĞ�

ƉƌŽĨĞƐƐŝŽŶĂů�ĚĞǀĞůŽƉŵ
ĞŶƚ�

ŽƉƉŽƌƚƵŶŝƚŝĞƐ�ƚŚĂƚ�ĂĚĚƌĞƐƐ�
ƐƚĂĨĨ�ŵ

Ğŵ
ďĞƌƐ͛�ƚŽƉ�

com
m

on areas of ŐƌŽǁ
ƚŚ͘ 

x ^Žŵ
Ğ�ƐƚĂĨĨ�ĐĂŶ�ĂƌƚŝĐƵůĂƚĞ�

ƚŚĞŝƌ�ƉƌŽĨĞƐƐŝŽŶĂů�ŐŽĂůƐ�ĂŶĚ�
ƚŚĞ�ƐƵƉƉŽƌƚƐ�ƉƌŽǀŝĚĞĚ�ďǇ�
ƚŚĞ�ƐĐŚŽŽů�ŝŶ�ƉƵƌƐƵŝƚ�ŽĨ�
ƚŚŽƐĞ goals. 

x �ĂŶ�ƐƵŵ
ŵ
ĂƌŝǌĞ�ĐŽŵ

ŵ
ŽŶ�

ƐƚƌĞŶŐƚŚƐ�ĂŶĚ�ĂƌĞĂƐ�of 
ŐƌŽǁ

ƚŚ�ĂĐƌŽƐƐ�ƐƚĂĨĨ 
ŵ
Ğŵ

ďĞƌƐ͘ 
x /ŶĐŽŶƐŝƐƚĞŶƚůǇ�ŐŝǀĞƐ�
ĨĞĞĚďĂĐŬ�ĂŶĚ�ĂǀŽŝĚƐ�
ŚĂǀŝŶŐ�ĚŝĨĨŝĐƵůƚ�
ĐŽŶǀĞƌƐĂƚŝŽŶƐ͘ 

x �ůǁ
ĂǇƐ�ĐŽŵ

ƉůĞƚĞƐ�Ăůů�ƐƚĂĨĨ�
ŵ
Ğŵ

ďĞƌƐ͛�ĞǀĂůƵĂƚŝŽŶƐ�ǁ
ŝƚŚ�

ĨƵůů�ĨŝĚĞůŝƚǇ�ƚŽ�ƉŽůŝĐŝĞƐ�and 
ƉƌŽĐĞĚƵƌĞƐ�ďƵƚ�ĐŽŶĚƵĐƚƐ�
ĞǀĂůƵĂƚŝŽŶƐ�ĂƐ�ŵ

ŽƌĞ�ŽĨ�Ă�
ĐŽŵ

ƉůŝĂŶĐĞ�ĂĐƚŝǀŝƚǇ�;Ğ͘Ő͕͘�
ŵ
ŝƐƐĞƐ�ƚŚĞ�ŽƉƉŽƌƚƵŶŝƚŝĞƐ�ƚŽ�

ĐůĂƌŝĨǇ�ŚŝŐŚ�ĞǆƉĞĐƚĂƚŝŽŶƐ�Žƌ�
ƉƌŽǀŝĚĞ�ĐŽĂĐŚŝŶŐ�ĚƵƌŝŶŐ�ƉŽƐƚ�
ŽďƐĞƌǀĂƚŝŽŶ�ĐŽŶĨĞƌĞŶĐĞƐ͕�
ƵƐĞƐ�ƚŚĞ�ƐĂŵ

Ğ�ƐƵƉƉŽƌƚŝŶŐ�
ĞǀŝĚĞŶĐĞ�ĨŽƌ�ŵ

ƵůƚŝƉůĞ�ƐƚĂĨĨ�

x �ŽĞƐ�ŶŽƚ�ĚĞŵ
ŽŶƐƚƌĂƚĞ�

E
ĞĞĚƐ�/ŵ

ƉƌŽǀĞŵ
ĞŶƚ�

ďĞŚĂǀŝŽƌƐ͘ 
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ŵ
Ğŵ

ďĞƌƐͿ͘ 
Look for exam

ples: ƐƚĂĨĨ�ŐŽĂůƐ͖�ĞǀĂůƵĂƚŝŽŶ�ƌĞƉŽƌƚƐ�;ŝŶĐůƵĚŝŶŐ��ĂŶŝĞůƐŽŶ�ƉĞƌĨŽƌŵ
ĂŶĐĞ�ĚĂƚĂͿ͖�ϭ͗ϭ�ĐŚĞĐŬ-ŝŶ�ƐĐŚĞĚƵůĞƐ͖�

ĐŽŶǀĞƌƐĂƚŝŽŶƐ�ǁ
ŝƚŚ�ƐĐŚŽŽů�ƐƚĂĨĨ͖�ƉƌŽĨĞƐƐŝŽŶĂů�ĚĞǀĞůŽƉŵ

ĞŶƚ�ƉůĂŶƐ͖�ďƵŝůĚŝŶŐ-ďĂƐĞĚ�ŶĞǁ
�ƚĞĂĐŚĞƌ�ŝŶĚƵĐƚŝŽŶ�ĂŶĚ�ƐƵƉƉŽƌƚƐ 

Indicators 
H

ighly Effective 
Effective 

N
eeds Im

provem
ent 

Ineffective 
3d. Allocate 
resources: 
^ƵƉƉŽƌƚƐ�
ĚĞƉůŽǇŵ

ĞŶƚ�ŽĨ�Ăůů�
ŚƵŵ

ĂŶ�ĂŶĚ�
ĨŝŶĂŶĐŝĂů�ĂƐƐĞƚƐ�ŝŶ�
ƐĞƌǀŝĐĞ�ŽĨ�ƐĐŚŽŽůΖƐ�
ǀŝƐŝŽŶ�ĂŶĚ�ŐŽĂůƐ 

x WƌŽǀŝĚĞƐ�ƐƚƌĂƚĞŐŝĐ�ƐƵƉƉŽƌƚ�ƚŽ�
ƚŚĞ�ƉƌŝŶĐŝƉĂů�ƚŽ�ĞŶƐƵƌĞ�ƚŚĞ�
ƐĐŚŽŽů�ƐĐŚĞĚƵůĞ�ĞĨĨŝĐŝĞŶƚůǇ�
ƵƚŝůŝǌĞƐ�ƐƚĂĨĨ�ĐĂƉĂĐŝƚǇ�ƚŽ�ŵ

ĞĞƚ�
ƚŚĞ�ƐĐŚŽŽů͛Ɛ goals. 

x ^ƵƉƉŽƌƚƐ�ƚŚĞ�ƉƌŝŶĐŝƉĂů�ďǇ�
ĨƌĞƋƵĞŶƚůǇ�ŵ

ŽŶŝƚŽƌŝŶŐ�ƚŚĞ�
ƐĐŚŽŽů͛Ɛ�ĨŝŶĂŶĐĞƐ�ĂŶĚ�
ƵƚŝůŝǌĂƚŝŽŶ�of ƚŚĞ�ƐĐŚŽŽů�
ďƵĚŐĞƚ͘ 

x /Ɛ�ƐƚƌĂƚĞŐŝĐ�ĂďŽƵƚ�ƐƚƌƵĐƚƵƌŝŶŐ�
ƚŚĞ�ƐĐŚŽŽů�ƐĐŚĞĚƵůĞ�ƚŽ�
ĞĨĨŝĐŝĞŶƚůǇ�ƵƚŝůŝǌĞ�ƐƚĂĨĨ�
ĐĂƉĂĐŝƚǇ�ƚŽ�ŵ

ĞĞƚ�ƚŚĞ�ƐĐŚŽŽů͛Ɛ 
goals. 

x &ƌĞƋƵĞŶƚůǇ�ŵ
ŽŶŝƚŽƌƐ�ƚŚĞ�

ƐĐŚŽŽů͛Ɛ�ĨŝŶĂŶĐĞƐ͘ 

x ^ƚƌƵĐƚƵƌŝŶŐ�of ƚŚĞ�ƐĐŚŽŽů�
ƐĐŚĞĚƵůĞ�ŝƐ�ŶŽƚ�Ăůǁ

ĂǇƐ�
ƐƚƌĂƚĞŐŝĐ�Žƌ�ĞĨĨŝĐŝĞŶƚ�ŝŶ�
ƵƚŝůŝǌŝŶŐ�ƐƚĂĨĨ�ĐĂƉĂĐŝƚǇ͘ 

x WĞƌŝŽĚŝĐĂůůǇ�ƌĞǀŝĞǁ
Ɛ�ƚŚĞ�

ƐĐŚŽŽů�ďƵĚŐĞƚ�ĂŶĚ 
finances. 

x �ŽĞƐ�ŶŽƚ�ĚĞŵ
ŽŶƐƚƌĂƚĞ�

E
ĞĞĚƐ�/ŵ

ƉƌŽǀĞŵ
ĞŶƚ�

ďĞŚĂǀŝŽƌƐ͘ 

Look for exam
ples: ƐĐŚŽŽů�ƐĐŚĞĚƵůĞ͖�ďƵĚŐĞƚ�ƌĞƉŽƌƚƐ 

Indictors 
H

ighly Effective 
Effective 

N
eeds Im

provem
ent 

Ineffective 
3e. Enact district 
policies, legal 
requirem

ents &
 

school procedures: 
D
ĂŶĂŐĞƐ�ĚŝƐƚƌŝĐƚ͕�

ƐƚĂƚĞ�ĂŶĚ�ĨĞĚĞƌĂů�
ĐŽŵ

ƉůŝĂŶĐĞ�
ƌĞƋƵŝƌĞŵ

ĞŶƚƐ�ŝŶ�
ƐĞƌǀŝĐĞ�ŽĨ�ƐĐŚŽŽůΖƐ�
ǀŝƐŝŽŶ�ĂŶĚ�ŐŽĂůƐ͘ 

x &ƵůĨŝůůƐ�Ăůů�ĐŽŵ
ƉůŝĂŶĐĞ�and 

ƌĞƉŽƌƚŝŶŐ�ƌĞƐƉŽŶƐŝďŝůŝƚŝĞƐ�ŽŶ�
ƚŝŵ

Ğ�and ǁ
ŝƚŚ�no errors. 

x /Ɛ�ƐƚƌĂƚĞŐŝĐ�ĂďŽƵƚ�ŵ
ĂŶĂŐŝŶŐ�

ĐŽŵ
ƉůŝĂŶĐĞ�ĂŶĚ�ƌĞƉŽƌƚŝŶŐ�

ƌĞƋƵŝƌĞŵ
ĞŶƚƐ�ƚŽ�ƐĞƌǀĞ�ƚŚĞ�

ƐĐŚŽŽů͛Ɛ�ŶĞĞĚƐ͘ 

x &ƵůĨŝůůƐ�Ăůŵ
ŽƐƚ�Ăůů�ĐŽŵ

ƉůŝĂŶĐĞ�
ĂŶĚ�ƌĞƉŽƌƚŝŶŐ�
ƌĞƐƉŽŶƐŝďŝůŝƚŝĞƐ�on ƚŝŵ

Ğ�ĂŶĚ�
ǁ
ŝƚŚ�ŶŽ errors. 

x /Ɛ�ƐƚƌĂƚĞŐŝĐ�ĂďŽƵƚ�
ŵ
ĂŶĂŐŝŶŐ�ĐŽŵ

ƉůŝĂŶĐĞ�
ĂŶĚ�ƌĞƉŽƌƚŝŶŐ�
ƌĞƋƵŝƌĞŵ

ĞŶƚƐ�ƚŽ�ƐĞƌǀĞ�
ƚŚĞ�ƐĐŚŽŽů͛Ɛ needs. 

x &ƵůĨŝůůƐ�ƚŚĞ�ŵ
ŽƐƚ�ƵƌŐĞŶƚ�and 

ŝŵ
ƉŽƌƚĂŶƚ�ĐŽŵ

ƉůŝĂŶĐĞ�and 
ƌĞƉŽƌƚŝŶŐ�ƌĞƐƉŽŶƐŝďŝůŝƚŝĞƐ�on 
ƚŝŵ

Ğ�ĂŶĚ�ǁ
ŝƚŚ�ŶŽ�ĞƌƌŽƌƐ͕�ďƵƚ�

ĚĞůĂǇƐ�ĨƵůĨŝůůŝŶŐ�ŽƚŚĞƌ 
ƌĞƐƉŽŶƐŝďŝůŝƚŝĞƐ͘ 

x D
ŝƐƐĞƐ�ŽƉƉŽƌƚƵŶŝƚŝĞƐ�

ƚŽ�ďĞ�ƐƚƌĂƚĞŐŝĐ�ĂďŽƵƚ�
ŵ
ĂŶĂŐŝŶŐ�ĐŽŵ

ƉůŝĂŶĐĞ�
ĂŶĚ�ƌĞƉŽƌƚŝŶŐ�
ƌĞƋƵŝƌĞŵ

ĞŶƚƐ�ƚŽ�ƐĞƌǀĞ�
ƚŚĞ�ƐĐŚŽŽů͛Ɛ needs. 

x �ŽĞƐ�ŶŽƚ�ĚĞŵ
ŽŶƐƚƌĂƚĞ�

E
ĞĞĚƐ�/ŵ

ƉƌŽǀĞŵ
ĞŶƚ�

ďĞŚĂǀŝŽƌƐ͘ 

Look for exam
ples: �ĞƉĂƌƚŵ

ĞŶƚ�ƌĞƉŽƌƚŝŶŐ�;Ğ͘Ő͘�&ŝŶĂŶĐĞ͕�^W��͕�,ZͿ͖�ŶĞǁ
ƐůĞƚƚĞƌ͖�ƚĞĂŵ

�ŵ
ĞĞƚŝŶŐ�ĂŐĞŶĚĂƐ͖�ĚŝƐƚƌŝĐƚ�ƌĞƉŽƌƚƐ 

Com
petency 4: M

obilize others and build coalitions to support progress tow
ards school's vision. 

Indicators 
H

ighly Effective 
Effective 

N
eeds Im

provem
ent 

Ineffective 
4a. Com

m
unicate 

effectively: Chooses 
ĂƉƉƌŽƉƌŝĂƚĞ�ĂŶĚ�
ĐŽŵ

ƉĞůůŝŶŐ�
ĐŽŵ

ŵ
ƵŶŝĐĂƚŝŽŶ�

x �ŽŶƐŝƐƚĞŶƚůǇ�
ĐŽŵ

ŵ
ƵŶŝĐĂƚĞƐ�ǁ

ŝƚŚ�
ƐƚĂŬĞŚŽůĚĞƌƐ�ŝŶ�ĂŶ�
ŝŶĐůƵƐŝǀĞ�and ĐƵůƚƵƌĂůůǇ�
ƉƌŽĨŝĐŝĞŶƚ m

anner. 
x �ŽŶƐŝƐƚĞŶƚůǇ�ƉƌŽǀŝĚĞƐ�
ŝŶĨŽƌŵ

ĂƚŝŽŶ�ŝŶ�ĚŝĨĨĞƌĞŶƚ�

x ZĞŐƵůĂƌůǇ�ĐŽŵ
ŵ
ƵŶŝĐĂƚĞƐ�

ǁ
ŝƚŚ�ƐƚĂŬĞŚŽůĚĞƌƐ�ŝŶ�ĂŶ�

ŝŶĐůƵƐŝǀĞ�and ĐƵůƚƵƌĂůůǇ�
ƉƌŽĨŝĐŝĞŶƚ m

anner. 
x ZĞŐƵůĂƌůǇ�ƉƌŽǀŝĚĞƐ�
ŝŶĨŽƌŵ

ĂƚŝŽŶ�ŝŶ�ĚŝĨĨĞƌĞŶƚ�
ĨŽƌŵ

ĂƚƐ�ƚŚƌŽƵŐŚ�ĚŝĨĨĞƌĞŶƚ�

x ZĂƌĞůǇ�ĐŽŵ
ŵ
ƵŶŝĐĂƚĞƐ�ǁ

ŝƚŚ�
ƐƚĂŬĞŚŽůĚĞƌƐ�ŝŶ�ĂŶ�ŝŶĐůƵƐŝǀĞ�
and ĐƵůƚƵƌĂůůǇ�ƉƌŽĨŝĐŝĞŶƚ 
m

anner. 
x WƌŽǀŝĚĞƐ�ŝŶĨŽƌŵ

ĂƚŝŽŶ�ŝŶ�
ĚŝĨĨĞƌĞŶƚ�ĨŽƌŵ

ĂƚƐ�ƚŚƌŽƵŐŚ�
ĚŝĨĨĞƌĞŶƚ�ŵ

ĞĚŝĂ�ŝŶ�ŽƌĚĞƌ�ƚŽ�

x �ŽĞƐ�ŶŽƚ�ĚĞŵ
ŽŶƐƚƌĂƚĞ�

E
ĞĞĚƐ�/ŵ

ƉƌŽǀĞŵ
ĞŶƚ�

ďĞŚĂǀŝŽƌƐ͘ 
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 ŵ

ĞƚŚŽĚƐ�ďĂƐĞĚ�ŽŶ�
ĂƵĚŝĞŶĐĞ�ĂŶĚ�
m

essage. 

ĨŽƌŵ
ĂƚƐ�ƚŚƌŽƵŐŚ�ĚŝĨĨĞƌĞŶƚ�

ŵ
ĞĚŝĂ�ŝŶ�ŽƌĚĞƌ�ƚŽ�ĞŶƐƵƌĞ�

ĐŽŵ
ŵ
ƵŶŝĐĂƚŝŽŶ�ǁ

ŝƚŚ�Ăůů�
ŵ
Ğŵ

ďĞƌƐ�ŽĨ�ƚŚĞ ĐŽŵ
ŵ
ƵŶŝƚǇ͘ 

x ^ǇƐƚĞŵ
�ŽĨ�ŽƉĞŶ�

ĐŽŵ
ŵ
ƵŶŝĐĂƚŝŽŶ�ĐŽŶƐŝƐƚĞŶƚůǇ�

ƉƌŽǀŝĚĞƐ�ĨŽƌ�ƚŚĞ�ƚŝŵ
ĞůǇ͕�

ƉƵƌƉŽƐĞĨƵů�ƐŚĂƌŝŶŐ�of 
ŝŶĨŽƌŵ

ĂƚŝŽŶ�ǁ
ŝƚŚŝŶ�ƚŚĞ�

school ĐŽŵ
ŵ
ƵŶŝƚǇ͘ 

x ^ŽůŝĐŝƚƐ�ĨĞĞĚďĂĐŬ�ĨƌŽŵ
�ƐƚĂĨĨ�

ĂŶĚ�ŽƚŚĞƌ�ƐƚĂŬĞŚŽůĚĞƌƐ�ƚŚĂƚ�
ŝŶĨŽƌŵ

Ɛ�ŝŵ
ƉƌŽǀĞŵ

ĞŶƚƐ�ƚŽ 
ĐŽŵ

ŵ
ƵŶŝĐĂƚŝŽŶƐ͘ 

ŵ
ĞĚŝĂ�ŝŶ�ŽƌĚĞƌ�ƚŽ�ĞŶƐƵƌĞ�

ĐŽŵ
ŵ
ƵŶŝĐĂƚŝŽŶ�ǁ

ŝƚŚ�Ăůů�
ŵ
Ğŵ

ďĞƌƐ�of ƚŚĞ 
ĐŽŵ

ŵ
ƵŶŝƚǇ͘ 

x ^ǇƐƚĞŵ
�ŽĨ�ŽƉĞŶ�

ĐŽŵ
ŵ
ƵŶŝĐĂƚŝŽŶ�ƉƌŽǀŝĚĞƐ�ĨŽƌ�

ƚŚĞ�ƚŝŵ
ĞůǇ͕�ƉƵƌƉŽƐĞĨƵů�

sharing of ŝŶĨŽƌŵ
ĂƚŝŽŶ�

ǁ
ŝƚŚŝŶ�ƚŚĞ�ƐĐŚŽŽů�

ĐŽŵ
ŵ
ƵŶŝƚǇ͘ 

ĞŶƐƵƌĞ�ĐŽŵ
ŵ
ƵŶŝĐĂƚŝŽŶ�ǁ

ŝƚŚ�
Ăůů�ŵ

Ğŵ
ďĞƌƐ�of ƚŚĞ�

ĐŽŵ
ŵ
ƵŶŝƚǇ͘ 

x D
ŽƐƚ�ĐŽŵ

ŵ
ƵŶŝĐĂƚŝŽŶ�

ƉƌŽǀŝĚĞƐ�ĨŽƌ�ƚŚĞ�ƚŝŵ
ĞůǇ͕�

ƉƵƌƉŽƐĞĨƵů�ƐŚĂƌŝŶŐ�of 
ŝŶĨŽƌŵ

ĂƚŝŽŶ�ǁ
ŝƚŚŝŶ�ƚŚĞ�

ƐĐŚŽŽů�ĐŽŵ
ŵ
ƵŶŝƚǇ͘ 

Look for exam
ples: ƐǇƐƚĞŵ

ĂƚŝĐ�ĨŽƌŵ
Ăů�ĂŶĚ�ŝŶĨŽƌŵ

Ăů�ĐŽŵ
ŵ
ƵŶŝĐĂƚŝŽŶ�ƐǇƐƚĞŵ

Ɛ͖�ĐŽŵ
ŵ
ƵŶŝĐĂƚŝŽŶ�ƉůĂŶƐ͖�ĞǆĂŵ

ƉůĞƐ�ŽĨ�
ĐŽŵ

ŵ
ƵŶŝĐĂƚŝŽŶ�;ǁ

ĞďƐŝƚĞ͕�Ğŵ
ĂŝůƐ͕�ĞƚĐ͘Ϳ 

Indicators 
H

ighly Effective 
Effective 

N
eeds Im

provem
ent 

Ineffective 
4b. Foster 
stakeholder 
participation: 
WƌŽǀŝĚĞƐ�Ă�ǀĂƌŝĞƚǇ�ŽĨ�
ŽƉƉŽƌƚƵŶŝƚŝĞƐ�ĨŽƌ�
ĞŶŐĂŐĞŵ

ĞŶƚ�ŽĨ�
ƉĂƌĞŶƚƐ�ĂŶĚ�
ĐŽŵ

ŵ
ƵŶŝƚǇ�ŵ

Ğŵ
ďĞƌƐ�

ƚŚĂƚ�ďƵŝůĚƐ�ĐŽůůĞĐƚŝǀĞ�
Žǁ

ŶĞƌƐŚŝƉ�ŽĨ�ƐĐŚŽŽů�
ƉƌŽŐƌĞƐƐ͘�/Ɛ�ƌĞĂĚŝůǇ�
ĂĐĐĞƐƐŝďůĞ�ƚŽ�
ƐƚĂŬĞŚŽůĚĞƌƐ͘ 

x �ŽŶƐŝƐƚĞŶƚůǇ�ĞŶŐĂŐĞƐ�ǁ
ŝƚŚ�

ĨĂŵ
ŝůŝĞƐ�ŝŶ�Ă�ǁ

ĂǇ�ƚŚĂƚ�ŝƐ�
ĐƵůƚƵƌĂůůǇ�ƌĞƐƉŽŶƐŝǀĞ�and 
ĐŽůůĂďŽƌĂƚŝǀĞ�ƚŽ�ĞŶƐƵƌĞ�ƚŚĂƚ�
Ăůů�ĨĂŵ

ŝůŝĞƐ�ĂƌĞ�ǁ
ĞůĐŽŵ

Ğ�ĂŶĚ�
ĐĂŶ�ĐŽŶƚƌŝďƵƚĞ�ƚŽ�ƚŚĞ�
ĐůĂƐƐƌŽŽŵ

͕�ƐĐŚŽŽů͕�and 
ĐŽŵ

ŵ
ƵŶŝƚǇ͛Ɛ ĞĨĨĞĐƚŝǀĞŶĞƐƐ͘ 

x WƌŽĂĐƚŝǀĞůǇ�ƐŽůŝĐŝƚƐ�
ƐƚĂŬĞŚŽůĚĞƌ�ŝŶƉƵƚ�ŝŶ�
decision-ŵ

ĂŬŝŶŐ�ƉƌŽĐĞƐƐ�ĂŶĚ�
ƵƐĞƐ�ƚŚĞ�ŝŶƉƵƚ�ƚŽ�ŝŶĨŽƌŵ

�
school- ďĂƐĞĚ decisions. 

x /ŵ
ƉůĞŵ

ĞŶƚ�ƐƚƌƵĐƚƵƌĞƐ�ĂŶĚ�
ĐŽŶƐŝƐƚĞŶƚ�ŽƉƉŽƌƚƵŶŝƚŝĞƐ�ĨŽƌ�
ĨĂŵ

ŝůŝĞƐ�ƚŽ�ĐŽŶƐŝƐƚĞŶƚůǇ�
ƉĂƌƚŝĐŝƉĂƚĞ�ŝŶ�ĂĐƚŝǀŝƚŝĞƐ�
ƐƉĞĐŝĨŝĐĂůůǇ�ĨŽĐƵƐĞĚ�ŽŶ�ƚŚĞŝƌ 
ĐŚŝůĚͬĐŚŝůĚƌĞŶ͘ 

x �ŽŶƐŝƐƚĞŶƚůǇ�ǁ
ŽƌŬƐ�ǁ

ŝƚŚ�
ƐƚĂĨĨ�ƚŽ�ŝĚĞŶƚŝĨǇ�ĂŶĚ�
ƌĞŵ

ŽǀĞ�ďĂƌƌŝĞƌƐ�ƚŽ�
ĨĂŵ

ŝůŝĞƐ͛ ŝŶǀŽůǀĞŵ
ĞŶƚ͘ 

x ZĞŐƵůĂƌůǇ�ĞŶŐĂŐĞƐ�ǁ
ŝƚŚ�

ĨĂŵ
ŝůŝĞƐ�ŝŶ�Ă�ǁ

ĂǇ�ƚŚĂƚ�ŝƐ�
ĐƵůƚƵƌĂůůǇ�ƌĞƐƉŽŶƐŝǀĞ�and 
ĐŽůůĂďŽƌĂƚŝǀĞ�ƚŽ�ĞŶƐƵƌĞ�ƚŚĂƚ�
Ăůů�ĨĂŵ

ŝůŝĞƐ�ĂƌĞ�ǁ
ĞůĐŽŵ

Ğ�ĂŶĚ�
ĐĂŶ�ĐŽŶƚƌŝďƵƚĞ�ƚŽ�ƚŚĞ�
ĐůĂƐƐƌŽŽŵ

͕�ƐĐŚŽŽů͕�ĂŶĚ�
ĐŽŵ

ŵ
ƵŶŝƚǇ͛Ɛ�ĞĨĨĞĐƚŝǀĞŶĞƐƐ͘ 

x ZĞŐƵůĂƌůǇ�ŝŶĐůƵĚĞƐ�ƉĂƌĞŶƚƐ͕�
ĨĂŵ

ŝůŝĞƐ͕�and ƚŚĞ�ůĂƌŐĞƌ�
ƐĐŚŽŽů�ĐŽŵ

ŵ
ƵŶŝƚǇ�ŝŶ�

decision-ŵ
ĂŬŝŶŐ�ƉƌŽĐĞƐƐĞƐ͘ 

x WƌŽǀŝĚĞƐ�ƌĞŐƵůĂƌ�
ŽƉƉŽƌƚƵŶŝƚŝĞƐ�ĨŽƌ�ĨĂŵ

ŝůŝĞƐ�ƚŽ�
ƉĂƌƚŝĐŝƉĂƚĞ�ŝŶ�ĂĐƚŝǀŝƚŝĞƐ�
ƐƉĞĐŝĨŝĐĂůůǇ�ĨŽĐƵƐĞĚ�ŽŶ�ƚŚĞŝƌ 
ĐŚŝůĚͬĐŚŝůĚƌĞŶ͘ 

x t
ŽƌŬƐ�ǁ

ŝƚŚ�ƐƚĂĨĨ�ƚŽ�ŝĚĞŶƚŝĨǇ�
and ƌĞŵ

ŽǀĞ�ďĂƌƌŝĞƌƐ�ƚŽ�
ĨĂŵ

ŝůŝĞƐ͛�ŝŶǀŽůǀĞŵ
ĞŶƚ͘ 

x /ŶĐŽŶƐŝƐƚĞŶƚůǇ�ĞŶŐĂŐĞƐ�ǁ
ŝƚŚ�

ĨĂŵ
ŝůŝĞƐ�ŝŶ�Ă�ǁ

ĂǇ�ƚŚĂƚ�ŝƐ�
ĐƵůƚƵƌĂůůǇ�ƌĞƐƉŽŶƐŝǀĞ�and 
ĐŽůůĂďŽƌĂƚŝǀĞ�ƚŽ�ĞŶƐƵƌĞ�ƚŚĂƚ�
Ăůů�ĨĂŵ

ŝůŝĞƐ�ĂƌĞ�ǁ
ĞůĐŽŵ

Ğ�ĂŶĚ�
ĐĂŶ�ĐŽŶƚƌŝďƵƚĞ�ƚŽ�ƚŚĞ�
ĐůĂƐƐƌŽŽŵ

͕�ƐĐŚŽŽů͕�ĂŶd 
ĐŽŵ

ŵ
ƵŶŝƚǇ͛Ɛ ĞĨĨĞĐƚŝǀĞŶĞƐƐ͘ 

x /ŶĐŽŶƐŝƐƚĞŶƚůǇ�ŝŶĐůƵĚĞƐ�
ƉĂƌĞŶƚƐ͕�ĨĂŵ

ŝůŝĞƐ͕�and ƚŚĞ�
ůĂƌŐĞƌ�ƐĐŚŽŽů�ĐŽŵ

ŵ
ƵŶŝƚǇ�ŝŶ�

decision-ŵ
ĂŬŝŶŐ�ƉƌŽĐĞƐƐĞƐ͘ 

x WƌŽǀŝĚĞƐ�ƐŽŵ
Ğ�ŽƉƉŽƌƚƵŶŝƚŝĞƐ�

ĨŽƌ�ĨĂŵ
ŝůŝĞƐ�ƚŽ�ƉĂƌƚŝĐŝƉĂƚĞ�ŝŶ�

ĂĐƚŝǀŝƚŝĞƐ�ƐƉĞĐŝĨŝĐĂůůǇ�ĨŽĐƵƐĞĚ�
ŽŶ�ƚŚĞŝƌ�ĐŚŝůĚͬĐŚŝůĚƌĞŶ͘ 

x /ŶĐŽŶƐŝƐƚĞŶƚůǇ�ǁ
ŽƌŬƐ�ǁ

ŝƚŚ�
ƐƚĂĨĨ�ƚŽ�ŝĚĞŶƚŝĨǇ�ďĂƌƌŝĞƌƐ�ƚŽ�
ĨĂŵ

ŝůŝĞƐ͛�ŝŶǀŽůǀĞŵ
ĞŶƚ͘ 

x �ŽĞƐ�ŶŽƚ�ĚĞŵ
ŽŶƐƚƌĂƚĞ�

E
ĞĞĚƐ�/ŵ

ƉƌŽǀĞŵ
ĞŶƚ�

ďĞŚĂǀŝŽƌƐ͘ 

Look for exam
ples: child-ĨŽĐƵƐĞĚ�ĂĐƚŝǀŝƚŝĞƐ͖�ĨĂŵ

ŝůǇ�ƉĂƌƚŝĐŝƉĂƚŝŽŶ�ƐƚƌƵĐƚƵƌĞƐͬŽƉƉŽƌƚƵŶŝƚŝĞƐ͖�ƐƚĂŬĞŚŽůĚĞƌ�ƐƵƌǀĞǇƐ�
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;ŝŶĐůƵĚŝŶŐ�WĂŶŽƌĂŵ
ĂͿ͖�ĐŽŵ

ŵ
ƵŶŝƚǇ�ƐƚĂŬĞŚŽůĚĞƌ�Ăǁ

ĂƌĞŶĞƐƐ�ŽĨ�ƐĐŚŽŽů�ŐŽĂůƐ�ĂŶĚ�ƉƌŽŐƌĞƐƐ�ƚŽǁ
ĂƌĚ�ƚŚŽƐĞ�ŐŽĂůƐ 

Indicators 
H

ighly Effective 
Effective 

N
eeds Im

provem
ent 

Ineffective 
4c. Influence &

 
m

otivate 
others: /ŶƐƉŝƌĞƐ�
ƐƚĂŬĞŚŽůĚĞƌƐ�ƚŽ�
m

ake changes 
ŶĞĐĞƐƐĂƌǇ�ƚŽ�
reaching school 
goals. 

x �ŽůůĂďŽƌĂƚĞƐ�ǁ
ŝƚŚ�ƉƌŝŶĐŝƉĂů�

ƚŽ�ĞƐƚĂďůŝƐŚ�ĐůĞĂƌ�ĂŶĚ�
ĞĨĨĞĐƚŝǀĞ�ƉƌŽĐĞƐƐĞƐ�ĨŽƌ�Ăůů�
ƐƚĂĨĨ�ƚŽ�ĞŶŐĂŐĞ�ŝŶ�ƐĐŚŽŽů�
change ĞĨĨŽƌƚƐ͘ 

x �ŽŶƐŝƐƚĞŶƚůǇ�ĂŶƚŝĐŝƉĂƚĞƐ͕�
ŝĚĞŶƚŝĨŝĞƐ�ĂŶĚ�ǁ

ŽƌŬƐ�ƚŽ�
ƌĞŵ

ŽǀĞ�ďĂƌƌŝĞƌƐ�ƚŽ�ƉŽƐŝƚŝǀĞ 
change. 

x WƌŽĂĐƚŝǀĞůǇ�ĚĞǀĞůŽƉƐ�ƚŚĞ�
ĐĂƉĂĐŝƚǇ�of ƐƚĂĨĨ�ĂŶĚ�ŽƚŚĞƌ�
ƐƚĂŬĞŚŽůĚĞƌƐ�ƚŽ�ƵƐĞ�ĚĂƚĂ�ĨŽƌ 
decision-m

aking. 
x �ĨĨĞĐƚŝǀĞůǇ�ĐŽŶǀĞǇƐ�ƌĂƚŝŽŶĂůĞ�
ĂŶĚͬŽƌ�ĐŽŶŶĞĐƚŝŽŶƐ�ƚŽ�ƐĐŚŽŽů�
ĂŶĚ�ĚŝƐƚƌŝĐƚ�ŐŽĂůƐ�ǁ

ŚĞŶ�
ĐŽŵ

ŵ
ƵŶŝĐĂƚŝŶŐ�ǁ

ŝƚŚ�ŽƚŚĞƌƐ͘ 

x �ŽůůĂďŽƌĂƚĞƐ�ǁ
ŝƚŚ�

ƉƌŝŶĐŝƉĂů�ƚŽ�ĞƐƚĂďůŝƐŚ�ĐůĞĂƌ�
ĂŶĚ�ĞĨĨĞĐƚŝǀĞ�ƉƌŽĐĞƐƐĞƐ�
ĨŽƌ�ŵ

ŽƐƚ�ƐƚĂĨĨ�ƚŽ�ĞŶŐĂŐĞ�
ŝŶ�ƐĐŚŽŽů�ĐŚĂŶŐĞ�ĞĨĨŽƌƚƐ͘ 

x �ŶƚŝĐŝƉĂƚĞƐ͕�ŝĚĞŶƚŝĨŝĞƐ�ĂŶĚ�
ǁ
ŽƌŬƐ�ƚŽ�ƌĞŵ

ŽǀĞ�ďĂƌƌŝĞƌƐ�ƚŽ�
ƉŽƐŝƚŝǀĞ�ĐŚĂŶŐĞ͘ 

x �ĞǀĞůŽƉƐ�ƚŚĞ�ĐĂƉĂĐŝƚǇ�of 
ƐƚĂĨĨ�ƚŽ�ƵƐĞ�ĚĂƚĂ�ĨŽƌ decision-
m

aking. 

x �ŽůůĂďŽƌĂƚĞƐ�ǁ
ŝƚŚ�ƉƌŝŶĐŝƉĂů�

ƚŽ�ĞƐƚĂďůŝƐŚ�ƐŽŵ
Ğ�ƉƌŽĐĞƐƐĞƐ�

ĨŽƌ�Ăůů�ƐƚĂĨĨ�ƚŽ�ĞŶŐĂŐĞ�ŝŶ�
ƐĐŚŽŽů�ĐŚĂŶŐĞ�ĞĨĨŽƌƚƐ͘ 

x /ŶĐŽŶƐŝƐƚĞŶƚůǇ�ĂŶƚŝĐŝƉĂƚĞƐ͕�
ŝĚĞŶƚŝĨŝĞƐ�ĂŶĚ�ǁ

ŽƌŬƐ�ƚŽ�
ƌĞŵ

ŽǀĞ�ďĂƌƌŝĞƌƐ�ƚŽ�
ƉŽƐŝƚŝǀĞ change. 

x �ĞǀĞůŽƉƐ�ƐŽŵ
Ğ�ĐĂƉĂĐŝƚǇ�of 

ƐƚĂĨĨ�ĂŶĚ�ŽƚŚĞƌ�ƐƚĂŬĞŚŽůĚĞƌƐ�
ƚŽ�ƵƐĞ�ĚĂƚĂ�ĨŽƌ decision-
m

aking. 

x Does ŶŽƚ�ĚĞŵ
ŽŶƐƚƌĂƚĞ�

E
ĞĞĚƐ�/ŵ

ƉƌŽǀĞŵ
ĞŶƚ�

ďĞŚĂǀŝŽƌƐ͘ 

Look for exam
ples: ƐƚƌĂƚĞŐŝĞƐ�ĂŶĚ�ƉůĂŶƐ�ĨŽƌ�ĐŚĂŶŐĞ͖�ĐŚĂůůĞŶŐŝŶŐ�ŐŽĂůƐ�ĨŽƌ�ƐĐŚŽŽů�ĂŶĚ�ƐƚƵĚĞŶƚƐ͖�^/W͖�ůĞĂĚĞƌƐŚŝƉ�ƚĞĂŵ

�
ƐƚƌƵĐƚƵƌĞ�;Ğ͘Ő͘�ĐŽŵ

ŵ
ŝƚƚĞĞƐ�ĂŶĚ�ƐƵď-ĐŽŵ

ŵ
ŝƚƚĞĞƐͿ�ĂŶĚ�ĂŐĞŶĚĂƐ 

Indicators 
H

ighly Effective 
Effective 

N
eeds Im

provem
ent 

Ineffective 
4d. Build external 
partnerships: 
/ĚĞŶƚŝĨŝĞƐ͕�
ĐƵůƚŝǀĂƚĞƐ͕�ĂŶĚ�
ƐƵƐƚĂŝŶƐ�ďĞŶĞĨŝĐŝĂů�
ƌĞůĂƚŝŽŶƐŚŝƉƐ�ƚŚĂƚ�
ƐƵƉƉŽƌƚ�ƉƌŽŐƌĞƐƐ�
ƚŽǁ

ĂƌĚƐ�ƐĐŚŽŽů͛Ɛ�
ǀŝƐŝŽŶ�ĂŶĚ�ŐŽĂůƐ͘ 

x �ŽůůĂďŽƌĂƚĞƐ�ǁ
ŝƚŚ�ƉƌŝŶĐŝƉĂů�

ƚŽ�ŵ
Ăǆŝŵ

ŝǌĞ�ƉĂƌƚŶĞƌƐŚŝƉƐ�
ǁ
ŝƚŚ�ĐŽŵ

ŵ
ƵŶŝƚǇ�

ŽƌŐĂŶŝǌĂƚŝŽŶƐ͕�ĐŽŵ
ŵ
ƵŶŝƚǇ�

ŵ
Ğŵ

ďĞƌƐ�ĂŶĚ�ďƵƐŝŶĞƐƐĞƐ�Ăƚ�
ƚŚĞ�ůŽĐĂů͕�ƐƚĂƚĞ�or ŶĂƚŝŽŶĂů�
ůĞǀĞů�ƚŽ�ďĞŶĞĨŝƚ�ƚŚĞ school. 

x WĂƌƚŶĞƌƐŚŝƉƐ�ƐƵĐĐĞƐƐĨƵůůǇ�
ŝŵ

ƉĂĐƚ�ƐĐŚŽŽů 
ĞĨĨĞĐƚŝǀĞŶĞƐƐ͘ 

x h
ŶĚĞƌƐƚĂŶĚƐ�ĂŶĚ�ƵƚŝůŝǌĞƐ�

ĐŽŵ
ŵ
ƵŶŝƚǇ�ŽƌŐĂŶŝǌĂƚŝŽŶƐ�

ƚŚĂƚ�ƉƌŽǀŝĚĞ�ŚĞĂůƚŚ͕�
ƐŽĐŝĂů͕�ĂŶĚ�ŽƚŚĞƌ�ƐĞƌǀŝĐĞƐ�
ƚŽ fam

ilies. 

x �ŽůůĂďŽƌĂƚĞƐ�ǁ
ŝƚŚ�ƉƌŝŶĐŝƉĂů�

ƚŽ�ĞƐƚĂďůŝƐŚ�ƉĂƌƚŶĞƌƐŚŝƉƐ�
ǁ
ŝƚŚ�ĐŽŵ

ŵ
ƵŶŝƚǇ�

ŽƌŐĂŶŝǌĂƚŝŽŶƐ͕�ĐŽŵ
ŵ
ƵŶŝƚǇ�

ŵ
Ğŵ

ďĞƌƐ�ĂŶĚ�ďƵƐŝŶĞƐƐĞƐ�Ăƚ�
ƚŚĞ�ůŽĐĂů͕�ƐƚĂƚĞ�or ŶĂƚŝŽŶĂů�
ůĞǀĞů�ƚŽ�ďĞŶĞĨŝƚ�ƚŚĞ�ƐĐŚŽŽů͘ 

x h
ŶĚĞƌƐƚĂŶĚƐ�ĂŶĚ�ŝŶƚĞƌĂĐƚƐ�

ǁ
ŝƚŚ�ĐŽŵ

ŵ
ƵŶŝƚǇ�

ŽƌŐĂŶŝǌĂƚŝŽŶƐ�ƚŚĂƚ�ƉƌŽǀŝĚĞ�
ŚĞĂůƚŚ͕�ƐŽĐŝĂů͕�ĂŶĚ�ŽƚŚĞƌ�
ƐĞƌǀŝĐĞƐ�ƚŽ fam

ilies. 

x �ŽůůĂďŽƌĂƚĞƐ�ǁ
ŝƚŚ�ƉƌŝŶĐŝƉĂů�

ƚŽ�ĐŽŵ
ŵ
ƵŶŝĐĂƚĞ�ǁ

ŝƚŚ�
ĐŽŵ

ŵ
ƵŶŝƚǇ�ŽƌŐĂŶŝǌĂƚŝŽŶƐ͕�

ĐŽŵ
ŵ
ƵŶŝƚǇ�ŵ

Ğŵ
ďĞƌƐ�and 

ďƵƐŝŶĞƐƐĞƐ�Ăƚ�ƚŚĞ�ůŽĐĂů͕�
ƐƚĂƚe or ŶĂƚŝŽŶĂů�ůĞǀĞů�ƚŽ�
ďĞŶĞĨŝƚ�ƚŚĞ school. 

x /Ɛ�Ăǁ
ĂƌĞ�of ĐŽŵ

ŵ
ƵŶŝƚǇ�

ŽƌŐĂŶŝǌĂƚŝŽŶƐ�ƚŚĂƚ�ƉƌŽǀŝĚĞ�
ŚĞĂůƚŚ͕�ƐŽĐŝĂů͕�ĂŶĚ�ŽƚŚĞƌ�
ƐĞƌǀŝĐĞƐ�ƚŽ�ĨĂŵ

ŝůŝĞƐ͘ 

x �ŽĞƐ�ŶŽƚ�ĚĞŵ
ŽŶƐƚƌĂƚĞ�

E
ĞĞĚƐ�/ŵ

ƉƌŽǀĞŵ
ĞŶƚ�

ďĞŚĂǀŝŽƌƐ͘ 

Look for exam
ples: ĐŽŵ

ŵ
ƵŶŝƚǇ�ĂŶĚ�ďƵƐŝŶĞƐƐ�ƉĂƌƚŶĞƌƐŚŝƉƐ͖�ƌĞƐŽƵƌĐĞƐ�ĨŽƌ�ĨĂŵ

ŝůŝĞƐ͖�ĐŽŵ
ŵ
ƵŶŝƚǇ�ƌĞƐŽƵƌĐĞƐ�ƐƵƉƉŽƌƚ�ŽĨ�

classroom
 learning 
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 Indicators 

H
ighly Effective 

Effective 
N

eeds Im
provem

ent 
Ineffective 

4e. D
em

onstrate 
professionalism

: 
>ĞĂĚƐ�ǁ

ŝƚŚ�ŚŽŶĞƐƚǇ͕�
ŝŶƚĞŐƌŝƚǇ�ĂŶĚ�ĞƚŚŝĐĂů�
ƉƌŝŶĐŝƉůĞƐ�ĂŶĚ�
ƚŚƌŽƵŐŚ�ƌĞĨůĞĐƚŝǀĞ�
ƉƌĂĐƚŝĐĞ͕�ďƵŝůĚƐ�
ĐĂƉĂĐŝƚǇ�ĨŽƌ�
ƉƌŽĨĞƐƐŝŽŶĂůŝƐŵ

�ŝŶ�
ŽƚŚĞƌƐ͘ 

x �Ğŵ
ŽŶƐƚƌĂƚĞƐ�ĂŶ�

ĂƉƉƌĞĐŝĂƚŝŽŶ�ĨŽƌ�ƚŚĞ�
ĚŝǀĞƌƐŝƚǇ�ŝŶ�ƚŚĞ�ƐĐŚŽŽů�
ĐŽŵ

ŵ
ƵŶŝƚǇ͕�ĂŶĚ�ƌĞĐŽŐŶŝǌĞƐ�

ŝƚ�ŝƐ�ĂŶ�ĂƐƐĞƚ�ƚŽ�ƚŚĞ school. 
x >ĞĂĚƐ�ƐƚĂĨĨ�ŝŶ�Ă�ƐŚĂƌĞĚ�
ĐŽŵ

ŵ
ŝƚŵ

ĞŶƚ�ƚŽ�ŚŝŐŚ�
ƐƚĂŶĚĂƌĚƐ�of ƚĞĂĐŚŝŶg and 
learning and high 
ĞǆƉĞĐƚĂƚŝŽŶƐ�ĨŽƌ�Ăůů�ƐƚƵĚĞŶƚƐ͘�
�ŽŶƐŝƐƚĞŶƚůǇ�ŵ

ŽĚĞůƐ�ƚŚĂƚ�
ĐŽŵ

ŵ
ŝƚŵ

ĞŶƚ�for ƐƚĂĨĨ͘ 
x �ŽŶƐŝƐƚĞŶƚůǇ�ƌĞĨůĞĐƚƐ�ŽŶ�ĂŶĚ�
ŝŵ

ƉƌŽǀĞƐ�ůĞĂĚĞƌƐŚŝƉ�ƉƌĂĐƚŝĐĞ�
ĂŶĚ�ƐĞƚƐ�ŵ

ĞĂŶŝŶŐĨƵů�
ŝŶĚŝǀŝĚƵĂů�goals for 
ĚĞǀĞůŽƉŵ

ĞŶƚ�ƵƐŝŶŐ�ƌĞůĞǀĂŶƚ�
ƐĐŚŽŽů�ĚĂƚĂ�ĂŶĚ�Ğŵ

ĞƌŐŝŶŐ 
research. 

x D
ŽĚĞůƐ�ƚŚĞ�

ĐŽŵ
ŵ
ŝƚŵ

ĞŶƚ�ƚŽ�
ĐŽŶƚŝŶƵŽƵƐ�ůĞĂƌŶŝŶŐ�
ĂŶĚ�ŝŵ

ƉƌŽǀĞŵ
ĞŶƚ�

for ƐƚĂĨĨ͘ 

x h
ŶĚĞƌƐƚĂŶĚƐ�ƚŚĞ�ĚŝǀĞƌƐŝƚǇ�ŽĨ�

ƚŚĞ�ƐĐŚŽŽů ĐŽŵ
ŵ
ƵŶŝƚǇ

 ͘
x &ŽƐƚĞƌƐ�Ă�ƐŚĂƌĞĚ�
ĐŽŵ

ŵ
ŝƚŵ

ĞŶƚ�ƚŽ�ŚŝŐŚ�
ƐƚĂŶĚĂƌĚƐ�ŽĨ�ƚĞĂĐŚŝŶŐ�ĂŶĚ�
learning and high 
ĞǆƉĞĐƚĂƚŝŽŶƐ�ĨŽƌ�Ăůů ƐƚƵĚĞŶƚƐ͘ 

x ZĞŐƵůĂƌůǇ�ƌĞĨůĞĐƚƐ�ŽŶ�ĂŶĚ�
ŝŵ

ƉƌŽǀĞƐ�ůĞĂĚĞƌƐŚŝƉ�
ƉƌĂĐƚŝĐĞ�ĂŶĚ�ƐĞƚƐ�
ŵ
ĞĂŶŝŶŐĨƵů�ŝŶĚŝǀŝĚƵĂů�ŐŽĂůƐ�

for ĚĞǀĞůŽƉŵ
ĞŶƚ͘ 

x ZĞĐŽŐŶŝǌĞƐ�ƚŚĞ�ĚŝǀĞƌƐŝƚǇ�of 
ƚŚĞ�ƐĐŚŽŽů ĐŽŵ

ŵ
ƵŶŝƚǇ

 ͘
x /ŶƚƌŽĚƵĐĞƐ�Ă�ƐŚĂƌĞĚ�
ĐŽŵ

ŵ
ŝƚŵ

ĞŶƚ�ƚŽ�ŚŝŐŚ�
ƐƚĂŶĚĂƌĚƐ�of ƚĞĂĐŚŝŶŐ�and 
learning and high 
ĞǆƉĞĐƚĂƚŝŽŶƐ�ĨŽƌ�Ăůů ƐƚƵĚĞŶƚƐ͘ 

x K
ĐĐĂƐŝŽŶĂůůǇ�ƌĞĨůĞĐƚƐ�ŽŶ�

ůĞĂĚĞƌƐŚŝƉ�ƉƌĂĐƚŝĐĞ�ĂŶĚ�ƐĞƚƐ�
ŝŶĚŝǀŝĚƵĂů�ŐŽĂůƐ�ĨŽƌ 
ĚĞǀĞůŽƉŵ

ĞŶƚ͘ 

x Does ŶŽƚ�ĚĞŵ
ŽŶƐƚƌĂƚĞ�

E
ĞĞĚƐ�/ŵ

ƉƌŽǀĞŵ
ĞŶƚ�

ďĞŚĂǀŝŽƌƐ͘ 

Look for exam
ples: ŝŶĚŝǀŝĚƵĂů�ƉĞƌĨŽƌŵ

ĂŶĐĞ�ŐŽĂůƐ 

Com
petency 5: M

aintain system
s to ensure all students inclusive of subgroups have access to a 

rigorous academ
ic program

 that supports student learning. 
Indicators 

H
ighly Effective 

Effective 
N

eeds Im
provem

ent 
Ineffective 

5a. Build a culture 
of high 
expectations: 
�ƐƚĂďůŝƐŚĞƐ�Ă�
ĐƵůƚƵƌĞ�ǁ

ŚĞƌĞ�Ăůů�
ƐƚƵĚĞŶƚƐ�ĞŶŐĂŐĞ�
ǁ
ŝƚŚ�ƌŝŐŽƌŽƵƐ�

ĐŽŶƚĞŶƚ͕�ǁ
ŚŝĐŚ�

x �ŽůůĂďŽƌĂƚĞƐ�ǁ
ŝƚŚ�ƚŚĞ�

ƉƌŝŶĐŝƉĂů�ƚŽ�ƐĞƚ�Ă�ǀŝƐŝŽŶ�ĨŽƌ�
ŝŶƐƚƌƵĐƚŝŽŶĂů�excellence 
ƚŚĂƚ�ĞŶŐĂŐĞƐ�Ăůů�ƐƚƵĚĞŶƚƐ�ŝŶ�
ƌŝŐŽƌŽƵƐ�ĐŽŶƚĞŶƚ�ĂŶĚ�
ƌĞƐƵůƚƐ�ŝŶ�ĞŶƚŚƵƐŝĂƐŵ

�ĨŽƌ 
learning. 

x �ŽŶƐŝƐƚĞŶƚůǇ�ĞŶƐƵƌĞƐ�Ăůů�
ƐƚĂŬĞŚŽůĚĞƌƐ�ĂƌĞ�
ŬŶŽǁ

ůĞĚŐĞĂďůĞ�of ƚŚĞ�

x �ŽůůĂďŽƌĂƚĞƐ�ǁ
ŝƚŚ�ƚŚĞ�

ƉƌŝŶĐŝƉĂů�ƚŽ�ƐĞƚ�Ă�ǀŝƐŝŽŶ�ĨŽƌ�
ŝŶƐƚƌƵĐƚŝŽŶĂů�ĞǆĐĞůůĞŶĐĞ�ƚŚĂƚ�
ĞŶŐĂŐĞƐ�Ăůů�ƐƚƵĚĞŶƚƐ�ŝŶ�
ƌŝŐŽƌŽƵƐ�ĐŽŶƚĞŶƚ�ĂŶĚ�ƌĞƐƵůƚƐ�
ŝŶ�ĞŶƚŚƵƐŝĂƐŵ

�ĨŽƌ�ůĞĂƌŶŝŶŐ͘ 
x D

ŽƐƚ�of ƚŚĞ�ůĞĂĚĞƌƐŚŝƉ�ƚĞĂŵ
�

ĂŶĚ�ŝŶƐƚƌƵĐƚŝŽŶĂů�ƐƚĂĨĨ�ĂƌĞ�
ŬŶŽǁ

ůĞĚŐĞĂďůĞ�ŽĨ�ƚŚĞ�
ŝŶƐƚƌƵĐƚŝŽŶĂů�ǀŝƐŝŽŶ�and ƚŚĞ�

x �ŽůůĂďŽƌĂƚĞƐ�ǁ
ŝƚŚ�ƚŚĞ�

ƉƌŝŶĐŝƉĂů�ƚŽ�ƐĞƚ�Ă�ǀŝƐŝŽŶ�ĨŽƌ�
ŝŶƐƚƌƵĐƚŝŽŶĂů�ĞǆĐĞůůĞŶĐĞ�ƚŚĂƚ�
ĞŶŐĂŐĞƐ�Ăůů�ƐƚƵĚĞŶƚƐ�ŝŶ�
ƌŝŐŽƌŽƵƐ�ĐŽŶƚĞŶƚ�ĂŶĚ�ƌĞƐƵůƚƐ�
ŝŶ�ĞŶƚŚƵƐŝĂƐŵ

�ĨŽƌ�ůĞĂƌŶŝŶŐ͘ 
x ^Žŵ

Ğ�ŽĨ�ƚŚĞ�ůĞĂĚĞƌƐŚŝƉ�
ƚĞĂŵ

�ĚĞŵ
ŽŶƐƚƌĂƚĞ�

ŬŶŽǁ
ůĞĚŐĞĂďůĞ�ŽĨ�ƚŚĞ�

ŝŶƐƚƌƵĐƚŝŽŶĂů�ǀŝƐŝŽŶ�ĂŶĚ�ƚŚĞ�

x �ŽĞƐ�ŶŽƚ�ĚĞŵ
ŽŶƐƚƌĂƚĞ�

E
ĞĞĚƐ�/ŵ

ƉƌŽǀĞŵ
ĞŶƚ�

ďĞŚĂǀŝŽƌƐ͘ 
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 ƌĞƐƵůƚƐ�ŝŶ�
ĞŶƚŚƵƐŝĂƐŵ

�ĨŽƌ�
learning. N

ote: 
This indicator 
does not apply to 
the D

ean position. 

ŝŶƐƚƌƵĐƚŝŽŶĂů�ǀŝƐŝŽŶ�ĂŶĚ�ƚŚĞ�
ƐĐŚŽŽůΖƐ�ĂůŝŐŶĞĚ goals. 

x �ůů�ƐƚƵĚĞŶƚƐ�ĐĂŶ�ĂƌƚŝĐƵůĂƚĞ�
ƚŚĞŝƌ�ĐƵƌƌĞŶƚ�ĂĐĂĚĞŵ

ŝĐ�
ůĞǀĞůƐ�ĂŶĚ�ƚŚĞŝƌ�ƐŚŽƌƚ�and 
long-ƚĞƌŵ

 goals. 
x �ŽůůĂďŽƌĂƚĞƐ�ǁ

ŝƚŚ�
ƐƚĂŬĞŚŽůĚĞƌƐ�ƚŽ�ĚĞǀĞůŽƉ�and 
ŝŵ

ƉůĞŵ
ĞŶƚ�ƐĐŚŽŽůǁ

ŝĚĞ�ƌŝƚƵĂůƐ�
ƚŚĂƚ�ĐĞůĞďƌĂƚĞ�ƐƚƵĚĞŶƚ�
learning ĂŶĚ�ĂĐŚŝĞǀĞŵ

ĞŶƚ 
ƌĞŐƵůĂƌůǇ͘ 

ƐĐŚŽŽůΖƐ�ĂůŝŐŶed goals. 
x /Ŷ�ŵ

ŽƐƚ�ŝŶƐƚĂŶĐĞƐ͕�ƐƚƵĚĞŶƚƐ�
ĐĂŶ�ĂƌƚŝĐƵůĂƚĞ�ƚŚĞŝƌ�ĐƵƌƌĞŶƚ�
ĂĐĂĚĞŵ

ŝĐ�ůĞǀĞůƐ�ĂŶĚ�ƚŚĞŝƌ�
ƐŚŽƌƚ�ĂŶĚ�ůŽŶŐ- ƚĞƌŵ

 goals. 
x ZĞŐƵůĂƌůǇ�ĚĞǀĞůŽƉƐ�ĂŶĚ�
ŝŵ

ƉůĞŵ
ĞŶƚƐ�ƐĐŚŽŽůǁ

ŝĚĞ�
ƌŝƚƵĂůƐ�ƚŚĂƚ�ĐĞůĞďƌĂƚĞ�
ƐƚƵĚĞŶƚ�ůĞĂƌŶŝŶŐ�ĂŶĚ�
ĂĐŚŝĞǀĞŵ

ĞŶƚ ƋƵĂƌƚĞƌůǇ͘ 

schŽŽůΖƐ�ĂůŝŐŶĞĚ goals. 
x /Ŷ�ƐŽŵ

Ğ�ŝŶƐƚĂŶĐĞƐ͕�ƐƚƵĚĞŶƚƐ�
can ĂƌƚŝĐƵůĂƚĞ�ƚŚĞŝƌ�ƐŚŽƌƚ�ĂŶĚ�
long- ƚĞƌŵ

 goals. 
x /ŶĐŽŶƐŝƐƚĞŶƚůǇ�ĚĞǀĞůŽƉƐ�
ĂŶĚ�ŝŵ

ƉůĞŵ
ĞŶƚƐ�

ƐĐŚŽŽůǁ
ŝĚĞ�ƌŝƚƵĂůƐ�ƚŚĂƚ�

ĐĞůĞďƌĂƚĞ�ƐƚƵĚĞŶƚ�ůĞĂƌŶŝŶŐ�
and ĂĐŚŝĞǀĞŵ

ĞŶƚ͘ 

Look for exam
ples: ƐƚƵĚĞŶƚ�ŐŽĂů�ƐĞƚƚŝŶŐ�ĐŽŶĨĞƌĞŶĐŝŶŐ�ƉůĂŶƐ͖�ƐĐŚĞĚƵůĞƐ͖�ƉƌŽŐƌĂŵ

Ɛ͖�ƉŚŽƚŽŐƌĂƉŚƐ�ŽĨ�ĐĞůĞďƌĂƚŝŽŶƐ͖�
ĞǀŝĚĞŶĐĞ�ŽĨ�ŝŶƐƚƌƵĐƚŝŽŶĂů�ǀŝƐŝŽŶ�Ğŵ

ďĞĚĚĞĚ�ŝŶ�ĂŐĞŶĚĂƐ͕�ƉƌŽĨĞƐƐŝŽŶĂů�ĚĞǀĞůŽƉŵ
ĞŶƚƐ͕�ĂŶĚ�ĐŽŵ

ŵ
ƵŶŝƚǇ�ŵ

ĞĞƚŝŶŐƐ 

Indicators 
H

ighly Effective 
Effective 

N
eeds Im

provem
ent 

Ineffective 
5b. Ensure 
instruction is high-
quality: ^ƵƉƉŽƌƚƐ�
ƚĞĂĐŚĞƌƐ�ĂŶĚ�
ůĞĂĚĞƌƐ�ƚŽ�ƉůĂŶ�ĂŶĚ�
ŝŵ

ƉůĞŵ
ĞŶƚ�

ƐƚĂŶĚĂƌĚƐ-ĂůŝŐŶĞĚ͕�
grade- ůĞǀĞů�
ĂƉƉƌŽƉƌŝĂƚĞ�
ŝŶƐƚƌƵĐƚŝŽŶ�ĨŽƌ�Ăůů�
ƐƚƵĚĞŶƚƐ͘�N

ote: This 
indicator does not 
apply to the D

ean 
position. 

x �ŽůůĂďŽƌĂƚĞƐ�ǁ
ŝƚŚ�ƉƌŝŶĐŝƉĂů�

ƚŽ�ƐĞůĞĐƚ�ĐƵƌƌŝĐƵůƵŵ
�ĂŶĚ�

ĞŶŐĂŐĞƐ�ƚŚĞ�ůĞĂĚĞƌƐŚŝƉ�ƚĞĂŵ
�

ĂŶĚ�ƚĞĂĐŚĞƌƐ�ƚŚƌŽƵŐŚ�
ƉĞƌŝŽĚŝĐ�ƌĞǀŝĞǁ

Ɛ�ƚŽ�ĞŶƐƵƌĞ�
ĂůŝŐŶŵ

ĞŶƚ�ǁ
ŝƚŚ�ƐƚĂŶĚĂƌĚƐ�

ĂŶĚ�ƐĐŚŽŽů�ŝŶƐƚƌƵĐƚŝŽŶĂů 
ǀŝƐŝŽŶ͘ 

x �ĨĨĞĐƚŝǀĞůǇ�ƐƵƉƉŽƌƚƐ�ƚŚĞ�
ĂůŝŐŶŵ

ĞŶƚ�ŽĨ�ƚŚĞ�
ŝŶƐƚƌƵĐƚŝŽŶĂů�ůĞĂĚĞƌƐŚŝƉ�
ƐĐŚĞĚƵůĞ�ƚŽ�ƐƵƉĞƌǀŝƐĞ͕�
ĨĂĐŝůŝƚĂƚĞ͕�ĂŶĚ�ƐƵƉƉŽƌƚ�ƚŚĞ�
ŝŵ

ƉůĞŵ
ĞŶƚĂƚŝŽŶ�of grade-

ůĞǀĞů�and ĐŽŶƚĞŶƚ�ƉůĂŶŶŝŶŐ�
ŵ
ĞĞƚŝŶŐƐ͘ 

x �ŽŶƐŝƐƚĞŶƚůǇ�ŝŵ
ƉůĞŵ

ĞŶƚƐ�an 
K
ďƐĞƌǀĂƚŝŽŶ-&ĞĞĚďĂĐŬ�ĐǇĐůĞ�

ƚŚĂƚ�ƉƌŽǀŝĚĞƐ�ƚĞĂĐŚĞƌƐ�ǁ
ŝƚŚ�

high- ůĞǀĞƌĂŐĞ�ĂĐƚŝŽŶ�ƐƚĞƉƐ�
on Ă�ĨƌĞƋƵĞŶƚ�ĐǇĐůĞ͘ 

x �ŽŶƐŝƐƚĞŶƚůǇ�ƐĞƚƐ�ĐůĞĂƌ�ŐŽĂůƐ�
ĂŶĚ�ŵ

ĞĂƐƵƌĞƐ�of ƐƵĐĐĞƐƐ�ĨŽƌ�
ŝŶƐƚƌƵĐƚŝŽŶĂů�ůĞĂĚĞƌƐŚŝƉ�
ĚĞǀĞůŽƉŵ

ĞŶƚ͕�ŝŶĐůƵĚŝŶŐ�
ŶŽƌŵ

ŝŶŐ�ŽŶ�ŽďƐĞƌǀĂƚŝŽŶ�ĂŶĚ�

x �ŽůůĂďŽƌĂƚĞƐ�ǁ
ŝƚŚ�ƉƌŝŶĐŝƉĂů�ƚŽ�

ƐĞůĞĐƚ�ĐƵƌƌŝĐƵůƵŵ
�ǁ
ŝƚŚ�ŝŶƉƵƚ�

ĨƌŽŵ
�ƚŚĞ�ůĞĂĚĞƌƐŚŝƉ�ƚĞĂŵ

�
and ƚĞĂĐŚĞƌƐ�ƚŚĂƚ�ĂůŝŐŶƐ�ǁ

ŝƚŚ�
ƚŚĞ�ƐƚĂŶĚĂƌĚƐ�ĂŶĚ�ƐĐŚŽŽů�
ŝŶƐƚƌƵĐƚŝŽŶĂů ǀŝƐŝŽŶ͘ 

x /Ŷ�ŵ
ŽƐƚ�ŝŶƐƚĂŶĐĞƐ͕�ƐƵƉƉŽƌƚƐ�

ƚŚĞ�ŝŵ
ƉůĞŵ

ĞŶƚĂƚŝŽŶ�of 
grade-ůĞǀĞů�ĂŶĚ�ĐŽŶƚĞŶƚ�
ƉůĂŶŶŝŶŐ ŵ

ĞĞƚŝŶŐƐ͘ 
x /ŵ

ƉůĞŵ
ĞŶƚƐ�ĂŶ�ŽďƐĞƌǀĂƚŝŽŶ- 

ĨĞĞĚďĂĐŬ�ĐǇĐůĞ�ƚŚĂƚ�
ƉƌŽǀŝĚĞƐ�ƚĞĂĐŚĞƌƐ�ǁ

ŝƚŚ�
ĂĐƚŝŽŶ-ƐƚĞƉƐ�ŽŶ�Ă�ƌĞŐƵůĂƌ 
cycle. 

x ^ĞƚƐ�ŐŽĂůƐ�ĂŶĚ�ŵ
ĞĂƐƵƌĞƐ�ŽĨ�

ƐƵĐĐĞƐƐ�ĨŽƌ�ŝŶƐƚƌƵĐƚŝŽŶĂů�
ůĞĂĚĞƌƐŚŝƉ�ĚĞǀĞůŽƉŵ

ĞŶƚ͕�
ŝŶĐůƵĚŝŶŐ�ŶŽƌŵ

ŝŶŐ�ŽŶ�
ŽďƐĞƌǀĂƚŝŽŶ�ĂŶĚ�ĨĞĞĚďĂĐŬ͕�
ŐŽĂů�ƐĞƚƚŝŶŐ͕�ĂŶĚ�
ĚĞǀĞůŽƉŵ

ĞŶƚ�ŽĨ�ĂĐƚŝŽŶ 
ƐƚĞƉƐ͘ 

x �ŽůůĂďŽƌĂƚĞƐ�ǁ
ŝƚŚ�

ƉƌŝŶĐŝƉĂů�ƚŽ�ƐĞůĞĐƚ�
ĐƵƌƌŝĐƵůƵŵ

�ƚŚĂƚ�ĂůŝŐŶƐ�ƚŽ�
ƐƚĂŶĚĂƌĚƐ�ĂŶĚ�ƐĐŚŽŽů�
ŝŶƐƚƌƵĐƚŝŽŶĂů ǀŝƐŝŽŶ͘ 

x /Ŷ�ƐŽŵ
Ğ�ŝŶƐƚĂŶĐĞƐ͕�

ŝŵ
ƉůĞŵ

ĞŶƚƐ�ĂŶ�ŽďƐĞƌǀĂƚŝŽŶ-
ĨĞĞĚďĂĐŬ�ĐǇĐůĞ�ƚŚĂƚ�ƉƌŽǀŝĚĞƐ�
ƚĞĂĐŚĞƌƐ�ǁ

ŝƚŚ�ĂĐƚŝŽŶ�ƐƚĞƉƐ͘ 
x ^Žŵ

Ğƚŝŵ
ĞƐ�ƐĞƚƐ�ŐŽĂůƐ�ĂŶĚ�

ŵ
ĞĂƐƵƌĞƐ�of ƐƵĐĐĞƐƐ�ĨŽƌ�

ŝŶƐƚƌƵĐƚŝŽŶĂů�ůĞĂĚĞƌƐŚŝƉ�
ĚĞǀĞůŽƉŵ

ĞŶƚ͕�ŝŶĐůƵĚŝŶŐ�
ŶŽƌŵ

ŝŶŐ�ŽŶ�ŽďƐĞƌǀĂƚŝŽŶ�ĂŶĚ�
ĨĞĞĚďĂĐŬ͕�ŐŽĂů�ƐĞƚƚŝŶŐ͕�ĂŶĚ�
ĚĞǀĞůŽƉŵ

ĞŶƚ�of ĂĐƚŝŽŶ 
ƐƚĞƉƐ͘ 

x �ŽĞƐ�ŶŽƚ�ĚĞŵ
ŽŶƐƚƌĂƚĞ�

E
ĞĞĚƐ�/ŵ

ƉƌŽǀĞŵ
ĞŶƚ�

ďĞŚĂǀŝŽƌƐ͘ 
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ĨĞĞĚďĂĐŬ͕�ŐŽĂů�ƐĞƚƚŝŶŐ͕�ĂŶĚ�
ĚĞǀĞůŽƉŵ

ĞŶƚ�ŽĨ�ĂĐƚŝŽŶ�
ƐƚĞƉƐ͘ 

Look for exam
ples: ŽďƐĞƌǀĂƚŝŽŶ�ŶŽƚĞƐ�ĂŶĚ�ĂƐƐŽĐŝĂƚĞĚ�ĨĞĞĚďĂĐŬ͖�ůĞĂĚĞƌƐŚŝƉ�ƚĞĂŵ

�ĐŽĂĐŚŝŶŐ�ƉůĂŶƐ͖�ůĞĂĚĞƌƐŚŝƉ�ƚĞĂŵ
-ĨŽĐƵƐĞĚ�

W��ƐĐŚĞĚƵůĞƐ 
Indicators 

H
ighly Effective 

Effective 
N

eeds Im
provem

ent 
Ineffective 

5c. D
rive learning 

w
ith data: U

ses 
ĚĂƚĂ�ƚŽ�ĨŽĐƵƐ�
ŝŶƐƚƌƵĐƚŝŽŶĂů�
ŝŶŝƚŝĂƚŝǀĞƐ�ĂŶĚ�
ƌĞƐŽƵƌĐĞƐ�ƚŽ�
ƉƌŽŵ

ŽƚĞ�ƐƚƵĚĞŶƚ�
ŐƌŽǁ

ƚŚ�ĂŶĚ�
ŵ
ĂƐƚĞƌǇ͘ 

x ZĞŐƵůĂƌůǇ�ĐŽůůĂďŽƌĂƚĞƐ�ǁ
ŝƚŚ�

ƉƌŝŶĐŝƉĂů�ƚŽ�ĐƌĞĂƚĞ�ĂŶĚ�
ƐƵƐƚĂŝŶƐ�Ă�ĚĂƚĂ-ĚƌŝǀĞŶ�
decision-ŵ

ĂŬŝŶŐ�ŵ
ŽĚĞů�ƚŚĂƚ�

ŝƐ�Ğŵ
ďĞĚĚĞĚ�ŝŶ�Ăůů�

ƉƌŽĨĞƐƐŝŽŶĂů�ĚĞǀĞůŽƉŵ
ĞŶƚƐ͕�

ŐƌĂĚĞ�ůĞǀĞůͬĐŽŶƚĞŶƚ�ƚĞĂŵ
�

ŵ
ĞĞƚŝŶŐƐ͕�ůĞĂĚĞƌƐŚŝƉ�ƚĞĂŵ

�
ŵ
ĞĞƚŝŶŐƐ͕�ĞƚĐ ͘

x �ĨĨĞĐƚŝǀĞůǇ�ĂŶĂůǇǌĞƐ�ĚĂƚĂ�ƚŽ�
ĚĞƚĞƌŵ

ŝŶĞ�ƚŚĞ need and 
ĚŝƐƚƌŝďƵƚĞƐ�ƌĞƐŽƵƌĐĞƐ�
;ŚƵŵ

ĂŶ�ĐĂƉŝƚĂů͕�ŵ
ĂƚĞƌŝĂůƐ͕�

ĞƚĐ͘Ϳ�ŝŶ�ƐƵƉƉŽƌƚ�ŽĨ�ĂĐŚŝĞǀŝŶŐ�
ƚŚĞ�ŐŽĂůƐ�ŝŶ�ƚŚĞ�^/W�ŽŶ�Ă�
ĨƌĞƋƵĞŶƚ ďĂƐŝƐ͘ 

x �ŽŶƐŝƐƚĞŶƚůǇ͕�ĞŶƐƵƌĞƐ�
ŝŶƐƚƌƵĐƚŝŽŶĂů�ƐƚĂĨĨ�ĐĂŶ�
ŝŶĚĞƉĞŶĚĞŶƚůǇ�ĂƌƚŝĐƵůĂƚĞ�
ŝŶƐƚƌƵĐƚŝŽŶĂů�ƉƌŽŐƌĂŵ

ŵ
ŝŶŐ�

and ŝƚƐ�ĂůŝŐŶŵ
ĞŶƚ�ƚŽ�ƐƚƵĚĞŶƚ�

ĂĐŚŝĞǀĞŵ
ĞŶƚ�ĚĂƚĂ͘ 

x �ŽůůĂďŽƌĂƚĞƐ�ǁ
ŝƚŚ�ƉƌŝŶĐŝƉĂů�

ƚŽ�ĐƌĞĂƚĞ�ĂŶĚ�ƐƵƐƚĂŝŶƐ�Ă�
ĚĂƚĂ- ĚƌŝǀĞŶ�ĚĞĐŝƐŝŽŶ-
ŵ
ĂŬŝŶŐ�ŵ

ŽĚĞů�ƚŚĂƚ�ŝƐ�
Ğŵ

ďĞĚĚĞĚ�ŝŶ�ůĞĂĚĞƌƐŚŝƉ�
ƚĞĂŵ

�and grade 
ůĞǀĞůͬĐŽŶƚĞŶƚ�ƚĞĂŵ

 
ŵ
ĞĞƚŝŶŐƐ͘ 

x /Ŷ�ŵ
ŽƐƚ�ŝŶƐƚĂŶĐĞƐ͕�ĂŶĂůǇǌĞƐ�

ĚĂƚĂ�ƚŽ�ĚĞƚĞƌŵ
ŝŶĞ�ƚŚĞ�ŶĞĞĚ�

ĂŶĚ�ĚŝƐƚƌŝďƵƚĞƐ�ƌĞƐŽƵƌĐĞƐ�ŝŶ�
ƐƵƉƉŽƌƚ�ŽĨ�ĂĐŚŝĞǀŝŶŐ�ƚŚĞ�
ŐŽĂůƐ�ŝŶ�ƚŚĞ�^/W�ŽŶ�Ă�ƌĞŐƵůĂƌ 
ďĂƐŝƐ͘ 

x �ŶƐƵƌĞƐ�ŵ
ŽƐƚ�ŽĨ�ƚŚĞ�

ůĞĂĚĞƌƐŚŝƉ�ƚĞĂŵ
�ĐĂŶ�

ĂƌƚŝĐƵůĂƚĞ�ƚŚĞ�ĐŽƌĞ�
ĐŽŵ

ƉŽŶĞŶƚƐ�of ƚŚĞ�
ŝŶƐƚƌƵĐƚŝŽŶĂů�ƉƌŽŐƌĂŵ

ŵ
ŝŶŐ�

ĂŶĚ�ŝƚƐ�ĂůŝŐŶŵ
ĞŶƚ�ƚŽ�ƐƚƵĚĞŶƚ�

ĂĐŚŝĞǀĞŵ
ĞŶƚ ĚĂƚĂ͘ 

x ^Žŵ
Ğƚŝŵ

ĞƐ�ƵƚŝůŝǌĞƐ�Ă�ĚĂƚĂ-
ĚƌŝǀĞŶ�ĚĞĐŝƐŝŽŶ-m

aking 
ŵ
ŽĚĞů�ŝŶ�ůĞĂĚĞƌƐŚŝƉ�ƚĞĂŵ

 
ŵ
ĞĞƚŝŶŐƐ͘ 

x /Ŷ�ƐŽŵ
Ğ�ŝŶƐƚĂŶĐĞƐ͕�ĂŶĂůǇǌĞƐ�

ĚĂƚĂ�ƚŽ�ĚĞƚĞƌŵ
ŝŶĞ�ƚŚĞ�ŶĞĞĚ�

ĂŶĚ�ĚŝƐƚƌŝďƵƚĞƐ�ƌĞƐŽƵƌĐĞƐ�ŝŶ�
ƐƵƉƉŽƌƚ�ŽĨ�ĂĐŚŝĞǀŝŶŐ�ƚŚĞ�
ŐŽĂůƐ�ŝŶ�ƚŚĞ�^/W�Ăƚ�ůĞĂƐƚ�ƚǁ

ŝĐĞ�
ĚƵƌŝŶŐ�ƚŚĞ�ƐĐŚŽŽů�ǇĞĂƌ͘ 

x �ĂŶ�ĂƌƚŝĐƵůĂƚĞ�ƚŚĞ�ĐŽƌĞ�
ĐŽŵ

ƉŽŶĞŶƚƐ�of ƚŚĞ�
ŝŶƐƚƌƵĐƚŝŽŶĂů�ƉƌŽŐƌĂŵ

ŵ
ŝŶŐ�

ĂŶĚ�ŝƚƐ�ĂůŝŐŶŵ
ĞŶƚ�ƚŽ�ƐƚƵĚĞŶƚ�

ĂĐŚŝĞǀĞŵ
ĞŶƚ�ĚĂƚĂ�som

e of 
ƚŚĞ ƚŝŵ

Ğ͘ 

x �ŽĞƐ�ŶŽƚ�ĚĞŵ
ŽŶƐƚƌĂƚĞ�

E
ĞĞĚƐ�/ŵ

ƉƌŽǀĞŵ
ĞŶƚ�

ďĞŚĂǀŝŽƌƐ͘ 

Look for exam
ples: ƉƌŽƚŽĐŽůƐ�ĨŽƌ�ĚĂƚĂ-ĚƌŝǀĞŶ�ĚĞĐŝƐŝŽŶ�ŵ

ĂŬŝŶŐ͖�W>�Ɛ͕�ůĞĂĚĞƌƐŚŝƉ�ƚĞĂŵ
�ŵ

ĞĞƚŝŶŐƐ͕�ŐƌĂĚĞ�ůĞǀĞů�ŵ
ĞĞƚŝŶŐ�ĂŐĞŶĚĂ�

ƚĞŵ
ƉůĂƚĞƐͬƉƌŽƚŽĐŽůƐ 

Indicators 
H

ighly Effective 
Effective 

N
eeds Im

provem
ent 

Ineffective 
5d. Foster collective 
academ

ic 
leadership: �ŶƐƵƌĞƐ�
ƐĐŚŽŽů�ƚĞĂŵ

�ƐŚĂƌĞƐ�
Žǁ

ŶĞƌƐŚŝƉ�ĨŽƌ�
ƐƚƵĚĞŶƚ�ůĞĂƌŶŝŶŐ͘�
N

ote: This indicator 
does not apply to 

x �ŽůůĂďŽƌĂƚĞ�ǁ
ŝƚŚ�ƉƌŝŶĐŝƉĂů�ƚŽ�

ĐƌĞĂƚĞ�ĂŶĚ�ŝŵ
ƉůĞŵ

ĞŶƚ�
ƐǇƐƚĞŵ

Ɛ�ĨŽƌ�Ăůů�ůĞĂĚĞƌƐŚŝƉ�
ƚĞĂŵ

�ŵ
Ğŵ

ďĞƌƐ�ƚŽ�ĚĞůŝǀĞƌ�
ƌĞŐƵůĂƌ͕�ĐŽŶƐŝƐƚĞŶƚ͕�ĂŶĚ�
ĂĐƚŝŽŶĂďůĞ�ĨĞĞĚďĂĐŬ�ĂůŝŐŶĞĚ�
ƚŽ�ŝŶƐƚƌƵĐƚŝŽŶĂů�ƐƚĂĨĨΖƐ�
ŝŶĚŝǀŝĚƵĂů needs. 

x �ĨĨĞĐƚŝǀĞůǇ�ĐƌĞĂƚĞƐ�and 
ƐƵƐƚĂŝŶƐ�ƐǇƐƚĞŵ

Ɛ�and 

x �ŽůůĂďŽƌĂƚĞ�ǁ
ŝƚŚ�ƉƌŝŶĐŝƉĂů�ƚŽ�

ĐƌĞĂƚĞ�ĂŶĚ�ŝŵ
ƉůĞŵ

ĞŶƚ�
ƐǇƐƚĞŵ

Ɛ�ĨŽƌ�Ăůů�ůĞĂĚĞƌƐŚŝƉ�
ƚĞĂŵ

�ŵ
Ğŵ

ďĞƌƐ�ƚŽ�ĚĞůŝǀĞƌ�
ƌĞŐƵůĂƌ͕�ĐŽŶƐŝƐƚĞŶƚ͕ and 
ĂĐƚŝŽŶĂďůĞ�ĨĞĞĚďĂĐŬ�ƚŽ�
ŝŶƐƚƌƵĐƚŝŽŶĂů ƐƚĂĨĨ͘ 

x /Ŷ�ŵ
ŽƐƚ�ŝŶƐƚĂŶĐĞƐ͕�ĐƌĞĂƚĞƐ�

ĂŶĚ�ƐƵƐƚĂŝŶƐ�ƐǇƐƚĞŵ
Ɛ�and 

ƐƚƌƵĐƚƵƌĞƐ͕�ĂĐĐŽƌĚŝŶŐ�ƚŽ�ƚŚĞ�

x �ŽůůĂďŽƌĂƚĞ�ǁ
ŝƚŚ�ƉƌŝŶĐŝƉĂů�ƚŽ�

ĐƌĞĂƚĞ�ĂŶĚ�ŝŵ
ƉůĞŵ

ĞŶƚ�
ƐǇƐƚĞŵ

Ɛ�ƚŽ�ĚĞůŝǀĞƌ�ƌĞŐƵůĂƌ͕�
ĐŽŶƐŝƐƚĞŶƚ͕�ĂŶĚ�ĂĐƚŝŽŶĂďůĞ�
ĨĞĞĚďĂĐŬ�ƚŽ�ŝŶƐƚƌƵĐƚŝŽŶĂů�
ƐƚĂĨĨ�ƐŽŵ

Ğ�of ƚŚĞ�ƚŝŵ
Ğ͘ 

x �ƌĞĂƚĞƐ�and ƐƵƐƚĂŝŶƐ�ƐǇƐƚĞŵ
Ɛ�

ĂŶĚ�ƐƚƌƵĐƚƵƌĞƐ�ƚŚĂƚ�ĂůůŽǁ
�ĨŽƌ�

ĐŽůůĂďŽƌĂƚŝǀĞ�ƉůĂŶŶŝŶŐ�ďƵƚ 
ŵ
ĂǇ�ďĞ�ŝŶĐŽŶƐŝƐƚĞŶƚůǇ�

x �ŽĞƐ�ŶŽƚ�ĚĞŵ
ŽŶƐƚƌĂƚĞ�

E
ĞĞĚƐ�/ŵ

ƉƌŽǀĞŵ
ĞŶƚ�

ďĞŚĂǀŝŽƌƐ͘ 



 

112 
 the D

ean position. 
ƐƚƌƵĐƚƵƌĞƐ͕�ĂĐĐŽƌĚŝŶŐ�ƚŽ�ƚŚĞ�
ĂŐƌĞĞĚ�ƵƉŽŶ�ƌŚǇƚŚŵ

͕�ƚŚĂƚ�
ĂůůŽǁ

�ĨŽƌ�ĐŽůůĂďŽƌĂƚŝǀĞ�
ƉůĂŶŶŝŶŐ�ĂŶĚ�ĞŶƐƵƌĞƐ�ƚŚĂƚ�
ƉƌŽĨĞƐƐŝŽŶĂů�ůĞĂƌŶŝŶŐ�ŐƌŽƵƉƐ�
ŚĂǀĞ�ĐŽŶƐŝƐƚĞŶƚůǇ�
ŝŵ

ƉůĞŵ
ĞŶƚĞĚ�ƉƌŽƚŽĐŽůƐ�ĨŽƌ�

ĚŝƐĐƵƐƐŝŽŶ�ĂŶĚ ĨĞĞĚďĂĐŬ͘ 
x ZĞŐƵůĂƌůǇ�ĞƐƚĂďůŝƐŚĞƐ�and 
ŵ
ŽŶŝƚŽƌƐ�ƐǇƐƚĞŵ

Ɛ�ƚŚĂƚ�ĂůůŽǁ
�

grade- ůĞǀĞůͬĐŽŶƚĞŶƚ�ƚĞĂŵ
Ɛ�ƚŽ�

ůĞĂĚ�ĞĨĨĞĐƚŝǀĞ�ŵ
ĞĞƚŝŶŐƐ�

ĨŽĐƵƐĞĚ�ŽŶ�ƐƚƵĚĞŶƚ�
ĂƐƐĞƐƐŵ

ĞŶƚ�ĚĂƚĂ�and ƐƚƵĚĞŶƚ�
ǁ
ŽƌŬ�ƚŚĂƚ�ĚƌŝǀĞƐ ŝŶƐƚƌƵĐƚŝŽŶ͘ 

x Alů�ůĞĂĚĞƌƐŚŝƉ�ƚĞĂŵ
�

ŵ
Ğŵ

ďĞƌƐ�ŝŶĐůƵĚŝŶŐ�ƚŚĞ�
school leader can 
ĂƌƚŝĐƵůĂƚĞ�ƐƚƵĚĞŶƚ�
ĂĐŚŝĞǀĞŵ

ĞŶƚ�ŐŽĂůƐ�ĂŶĚ�
ŵ
ĞĂƐƵƌĞƐ�ĨŽƌ�

ĚĞƚĞƌŵ
ŝŶŝŶŐ ƉƌŽŐƌĞƐƐ͘ 

ĂŐƌĞĞĚ�ƵƉŽŶ�ƌŚǇƚŚŵ
͕�ƚŚĂƚ�

ĂůůŽǁ
�ĨŽƌ�ĐŽůůĂďŽƌĂƚŝǀĞ�

ƉůĂŶŶŝŶŐ�ǁ
ŝƚŚ�Ă�ŵ

ĞĞƚŝŶŐ 
ƉƌŽƚŽĐŽů͘ 

x �ƐƚĂďůŝƐŚĞƐ�ĂŶĚ�ŵ
ŽŶŝƚŽƌƐ�

ƐǇƐƚĞŵ
Ɛ�ƚŚĂƚ�ĂůůŽǁ

�grade- 
ůĞǀĞůͬĐŽŶƚĞŶƚ�ƚĞĂŵ

Ɛ�ƚŽ�
ůĞĂĚ�ĞĨĨĞĐƚŝǀĞ�ŵ

ĞĞƚŝŶŐƐ�
ĨŽĐƵƐĞĚ�ŽŶ�ƐƚƵĚĞŶƚ�
ĂƐƐĞƐƐŵ

ĞŶƚ ĚĂƚĂ͘ 
x D

ŽƐƚ�ůĞĂĚĞƌƐŚŝƉ�ƚĞĂŵ
�

ŵ
Ğŵ

ďĞƌƐ�ŝŶĐůƵĚŝŶŐ�ƚŚĞ�
school leader ĐĂŶ�ĂƌƚŝĐƵůĂƚĞ�
ƐƚƵĚĞŶƚ�ĂĐŚŝĞǀĞŵ

ĞŶƚ�ŐŽĂůƐ�
ĂŶĚ�ŵ

ĞĂƐƵƌĞƐ�ĨŽƌ�
ĚĞƚĞƌŵ

ŝning ƉƌŽŐƌĞƐƐ͘ 

ŝŵ
ƉůĞŵ

ĞŶƚĞĚ�ĂŶĚ�ŶŽƚ�ĨŽůůŽǁ
�

ƚŚĞ�ĂŐƌĞĞĚ�ƵƉŽŶ�ƌŚǇƚŚŵ
͘ 

x /Ŷ�ƐŽŵ
Ğ�ŝŶƐƚĂŶĐĞƐ͕�

ĞƐƚĂďůŝƐŚĞƐ�ĂŶĚ�ŵ
ŽŶŝƚŽƌƐ�

ƐǇƐƚĞŵ
Ɛ�ƚŚĂƚ�ĂůůŽǁ

�ĨŽƌ�ƚŚĞ�
ůĞĂĚĞƌƐŚŝƉ�ƚĞĂŵ

�lead 
ĞĨĨĞĐƚŝǀĞ�ŵ

ĞĞƚŝŶŐƐ�ĨŽĐƵƐĞĚ�
ŽŶ�ƐƚƵĚĞŶƚ�ĂƐƐĞƐƐŵ

ĞŶƚ ĚĂƚĂ
 ͘

x �ĂŶ�ĂƌƚŝĐƵůĂƚĞ�ƐƚƵĚĞŶƚ�
ĂĐŚŝĞǀĞŵ

ĞŶƚ�ŐŽĂůƐ�ĂŶĚ�
ŵ
ĞĂƐƵƌĞƐ�ĨŽƌ�

ĚĞƚĞƌŵ
ŝŶŝŶŐ�ƉƌŽŐƌĞƐƐ�

ƐŽŵ
Ğ�ŽĨ�ƚŚĞ ƚŝŵ

Ğ͘ 

Look for exam
ples: ĐŽůůĂďŽƌĂƚŝǀĞ�ƉůĂŶŶŝŶŐ�ŵ

ĞĞƚŝŶŐƐ͖�ĚĂƚĂ-ĚƌŝǀĞŶ�ŝŶƐƚƌƵĐƚŝŽŶĂů�ƉůĂŶ͖�ƚĞĂŵ
�ŵ

ĞĞƚŝŶŐͬW>��ĂŐĞŶĚĂƐ 

Indicators 
H

ighly Effective 
Effective 

N
eeds Im

provem
ent 

Ineffective 
5e. Ensure equity 
focused 
accountability 
system

s: ZĞŐƵůĂƌůǇ�
ƌĞǀŝĞǁ

Ɛ�ƋƵĂůŝƚĂƚŝǀĞ�
ĂŶĚ�ƋƵĂŶƚŝƚĂƚŝǀĞ�
ŽƵƚĐŽŵ

ĞƐ�ƚŽ�ŝĚĞŶƚŝĨǇ�
ĂŶǇ�ĚŝƐƉĂƌŝƚŝĞƐ�
ďĞƚǁ

ĞĞŶ�ƐƵďŐƌŽƵƉƐ�
ĂŶĚ�ĞŶƐƵƌĞƐ�ĂĐƚŝŽŶ�
ƉůĂŶƐ�ƚŚĂƚ�ĨŽĐƵƐ�ŽŶ�
ĂĐŚŝĞǀŝŶŐ�ĞƋƵŝƚǇ�ĂŶĚ�
excellence for all 
ƉŽƉƵůĂƚŝŽŶƐ͘ 

x ZĞŐƵůĂƌůǇ�ĚĞǀĞůŽƉƐ�ĂŶĚ�
ƐƵƉƉŽƌƚƐ�ƚŚĞ�ŝŵ

ƉůĞŵ
ĞŶƚĂƚŝŽŶ�

of Ă�ƚŝĞƌĞĚ�ŝŶƚĞƌǀĞŶƚŝŽŶ�
ƐƚƌƵĐƚƵƌĞ�ĨŽƌ�ĂĐĂĚĞŵ

ŝĐƐ�ĂŶĚ 
Đůŝŵ

ĂƚĞ͘ 
x �ĨĨĞĐƚŝǀĞůǇ�ĐƌĞĂƚĞƐ�and 
ƐƵƐƚĂŝŶƐ�Ă�ĚĂƚĂ�ƌĞǀŝĞǁ

�
ƉƌŽƚŽĐŽů�ƚŽ�ŝĚĞŶƚŝĨǇ�
academ

ic and ĐƵůƚƵƌĞ�
eƋƵŝƚǇ�ŐĂƉƐ�ǁ

ŝƚŚŝŶ�ƚŚĞ�
ƐƚƵĚĞŶƚ�ƉŽƉƵůĂƚŝŽŶ�
ĚƵƌŝŶŐ�ůĞĂĚĞƌƐŚŝƉ�ƚĞĂŵ

�
ŵ
ĞĞƚŝŶŐƐ͕�ŝŶƚĞƌǀĞŶƚŝŽŶ�

ƚĞĂŵ
�ŵ

ĞĞƚŝŶŐƐ͕�ĂŶĚ�
grade-ůĞǀĞů�and ĐŽŶƚĞŶƚ�
ƚĞĂŵ

�ŵ
ĞĞƚŝŶŐƐ�ŽŶ�Ă�

ŵ
ŽŶƚŚůǇ ďĂƐŝƐ͘ 

x �ĞǀĞůŽƉƐ�and 
ƐƵƉƉŽƌƚƐ�ƚŚĞ�
ŝŵ

ƉůĞŵ
ĞŶƚĂƚŝŽŶ�of a 

ƚŝĞƌĞĚ�ŝŶƚĞƌǀĞŶƚŝŽŶ�
ƐƚƌƵĐƚƵƌĞ�ĨŽƌ�
academ

ics. 
x �ƌĞĂƚĞƐ�and ƐƵƐƚĂŝŶƐ�Ă�ĚĂƚĂ�
ƌĞǀŝĞǁ

�ƉƌŽƚŽĐŽů�ƚŽ�ŝĚĞŶƚŝĨǇ�
ĂĐĂĚĞŵ

ŝĐ�ĂŶĚ�ĐƵůƚƵƌĞ�ĞƋƵŝƚǇ�
ŐĂƉƐ�ǁ

ŝƚŚŝŶ�ƚŚĞ�ƐƚƵĚĞŶƚ�
ƉŽƉƵůĂƚŝŽŶƐ�ĚƵƌŝŶŐ�
ůĞĂĚĞƌƐŚŝƉ�ƚĞĂŵ

�ŵ
ĞĞƚŝŶŐƐ�

and ŝŶƚĞƌǀĞŶƚŝŽŶ�ƚĞĂŵ
�

ŵ
ĞĞƚŝŶŐƐ�ŽŶ�Ă�ƋƵĂƌƚĞƌůǇ 

ďĂƐŝƐ͘ 
x ZĞǀŝĞǁ

Ɛ�ƚŚĞ�^/W�ŽŶ�Ă�
ƋƵĂƌƚĞƌůǇ�ďĂƐŝƐ�ƚŽ�

x /Ŷ�ƐŽŵ
Ğ�ŝŶƐƚĂŶĐĞƐ͕�

ŝŵ
ƉůĞŵ

ĞŶƚƐ�Ă�ƐƚƌƵĐƚƵƌĞ�
ĨŽƌ�ƚŝĞƌĞĚ�ŝŶƚĞƌǀĞŶƚŝŽŶ�ŝŶ�
academ

ics. 
x �ƌĞĂƚĞƐ�and ƐƵƐƚĂŝŶƐ�Ă�ĚĂƚĂ�
ƌĞǀŝĞǁ

�ƉƌŽƚŽĐŽů�ƚŽ�ŝĚĞŶƚŝĨǇ�
academ

ic and ĐƵůƚƵƌĞ�ĞƋƵŝƚǇ�
ŐĂƉƐ�ǁ

ŝƚŚŝŶ�ƚŚĞ�ƐƚƵĚĞŶƚ�
ƉŽƉƵůĂƚŝŽŶ�ĚƵƌŝŶŐ�
ůĞĂĚĞƌƐŚŝƉ�ƚĞĂŵ

�ŵ
ĞĞƚŝŶŐƐ�

ĂŶĚ�ŝŶƚĞƌǀĞŶƚŝŽŶ�ƚĞĂŵ
�

ŵ
ĞĞƚŝŶŐƐ�Ăƚ�ůĞĂƐƚ�ƚǁ

ŝĐĞ�ƉĞƌ 
year. 

x ZĞǀŝĞǁ
Ɛ�ƚŚĞ�^/W�Ăƚ�ůĞĂƐƚ�

ƚǁ
ŝĐĞ�ƉĞƌ�ǇĞĂƌ�ƚŽ�ŝĚĞŶƚŝĨǇ�

ƌĞƐŽƵƌĐĞƐ�ƚŽ�ƐƵƉƉŽƌƚ�ƚŚĞ�
ĂĐĂĚĞŵ

ŝĐ�ƉƌŽŐƌĂŵ
ŵ
ŝŶŐ�ĨŽƌ 

x �ŽĞƐ�ŶŽƚ�ĚĞŵ
ŽŶƐƚƌĂƚĞ�

E
ĞĞĚƐ�/ŵ

ƉƌŽǀĞŵ
ĞŶƚ�

ďĞŚĂǀŝŽƌƐ͘ 



 

113 
 

x �ŽŶƐŝƐƚĞŶƚůǇ�ƌĞǀŝĞǁ
Ɛ�ƚŚĞ�

^/W�ƚŽ�ŝĚĞŶƚŝĨǇ�ƌĞƐŽƵƌĐĞƐ�
ƚŽ�ƐƵƉƉŽƌƚ�ƚŚĞ�ĂĐĂĚĞŵ

ŝĐ�
ƉƌŽŐƌĂŵ

ŵ
ŝŶŐ�ĨŽƌ�

ƐƵďŐƌŽƵƉƐ͘ 

ŝĚĞŶƚŝĨǇ�ƌĞƐŽƵƌĐĞƐ�ƚŽ�
ƐƵƉƉŽƌƚ�ƚŚĞ�ĂĐĂĚĞŵ

ŝĐ�
ƉƌŽŐƌĂŵ

ŵ
ŝŶŐ�ĨŽƌ 

ƐƵďŐƌŽƵƉƐ͘ 

ƐƵďŐƌŽƵƉƐ͘ 

Look for exam
ples: ĂĐĂĚĞŵ

ŝĐ�ĂŶĚ�Đůŝŵ
ĂƚĞ�ŝŶƚĞƌǀĞŶƚŝŽŶ�ƉůĂŶƐ͖�ŝŶƚĞƌǀĞŶƚŝŽŶ�ƚĞĂŵ

�ĂŐĞŶĚĂƐͬŵ
ĞĞƚŝŶŐ�ŶŽƚĞƐ͖�ĚĂƚĂ�ƉƌŽƚŽĐŽů͖�ĚĂƚĂ�

ĂŶĂůǇƐŝƐ�ĂĐƌŽƐƐ�ŐƌĂĚĞ�ůĞǀĞůƐ 
  



 

US.123927259.01 

EMPLOYMENT AGREEMENT 
 

THIS AGREEMENT is made and entered into this 25th day of July, 2019, by and between 

THE BOARD OF SCHOOL COMMISSIONERS OF THE CITY OF INDIANAPOLIS 

("BoaUd" oU ³IPS´) and ALEESIA JOHNSON (³MUV. JohnVon´). 
 

Recitals 
 

A. The Board wants to employ Mrs. Johnson as Superintendent of the Indianapolis 

Public Schools, and Mrs. Johnson wants to be employed in that capacity. 

B. The Board and Mrs. Johnson are reducing to writing the terms of Mrs. 

Johnson¶V employment, such terms to include, supplement, and modify, where applicable, the 

Regular Teacher's Contract which, to the extent required by law, will be entered into by the 

Board and Mrs. Johnson. 

NOW, THEREFORE, in consideration of the matters set forth in the Recitals and of the 

mutual promises hereinafter set forth, it is agreed as follows: 

ARTICLE I 
 

EMPLOYMENT AND TERM 
 

Section 1.1 Employment Term. The Board hereby employs Mrs. Johnson as 

Superintendent of the Indianapolis Public Schools ("IPS"), and Mrs. Johnson agrees to be 

employed as Superintendent. The term of her employment with IPS ( the "Employment Term") 

shall begin upon approval of this Agreement by the Board  ("Effective Date") and end on June 

30th, 2022 ("Expiration Date"); provided, however, that the Employment Term and this 

Agreement may be extended pursuant to Section 1.3 of this Agreement or terminated prior to the 

Expiration Date as provided in Sections 1.4 and 1.5 of this Agreement. 

Section 1.2 Employment Year. The first year of the Employment Term shall be from the 

Effective Date until June 30th, 2020.  After the first year, an Employment Year shall begin July 1st  

of a year and end on June 30th of the following year. 
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Section 1.3  Extension of Employment Term and this Agreement.  If, after each year of 

the Employment Term, Mrs. Johnson is evaluated by a majority of the Board as either an overall 

³Effective´ or ³Highly Effective´, then one (1) additional year shall be added to the Employment 

Term. Any other extensions of this Agreement and the Employment Term must be by mutual 

agreement in a document signed by the parties. 

Section 1.4 Termination. This Agreement and Mrs. Johnson¶V emSlo\ment with IPS (as 

Superintendent and in any other capacity, including employment pursuant to any underlying 

teacher contract) may be terminated: 

(a) By the parties through written mutual consent; 
 

(b) By the resignation or retirement of Mrs. Johnson; 
 

(c) By the Board or Mrs. Johnson on the Expiration Date (including any 

extensions) as provided in IC 20-28-8-7, as it may be amended; 

(d) Without action of the parties upon the death, disability (as defined in the Board's 

disability insurance policy) or incapacity of Mrs. Johnson. If a question exists concerning the 

capacity of Mrs. Johnson to serve as Superintendent, the Board, at its own cost, may require her 

to submit to a medical examination by a licensed physician; 

(e) Without action of the parties if Mrs. Johnson fails to maintain a valid license or 

certificate evidencing her qualifications to serve as superintendent of a public school corporation 

in Indiana, as required by Indiana law and the regulations of the Indiana Department of Public 

Education; 

(f) By the Board for cause as set forth in I.C. 20-28-7.5-1, as it may be amended, 

according to the procedures in I.C. 20-28-8-7, as it may be amended.  

Section 1.5 Discontinuation, Release and Severance Payment. Notwithstanding any 

other provision in this Agreement, the Board shall have the right to discontinue Mrs. 
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Johnson¶V emSlo\menW in all caSaciWieV and terminate this Agreement and any underlying 

WeacheU conWUacW (³DiVconWinXaWion´) aV folloZV: 

(a) The Board shall give written notice of Discontinuation to Mrs. Johnson; 
 

(b) Mrs. Johnson shall immediately submit her resignation in all capacities (e.g., 

Superintendent and teacher) to the Board effective on the date specified by the Board in its notice 

of Discontinuation or such other date as mutually agreed to in writing by the parties; 

(c) The Board and Mrs. Johnson shall refer to the reason for such resignation as 

³ShiloVoShical diffeUenceV´ oU VXch oWheU deVcUiSWion aV Whe BoaUd and Mrs. Johnson shall 

mutually agree to in writing; 

(d) Mrs. Johnson shall sign and not revoke a release in a form acceptable to the Board 

in which she, among other things, to the extent permitted by law, releases the Board and all related 

individuals and entities (Whe ³ReleaVeeV´) from any and all claims that exist in whole or in part as 

of the date of the release and covenants, to the extent permitted by law, not to sue or bring any 

legal action against IPS or any of the Releasees on an\ baViV ZhaWVoeYeU (Whe ³ReleaVe´) and the 

Release shall include a provision in which the Board and its individual members release Mrs. 

Johnson from any and all claims that exist in whole or in part as of the date of the release and 

covenants, to the extent permitted by law, not to sue or bring any legal action against Mrs. Johnson 

on any basis whatsoever; 

(e) After the Release becomes effective, the Board shall pay Mrs. Johnson the lesser 

of one (1) year of her base salary or Two Hundred and Fifty Thousand dollars ($250,000.00).  

The payment will be in a lump sum (or such other manner as mutually agreed to by the parties 

in writing), minus applicable taxes and withholdings. 

These payments are contingent upon Mrs. Johnson executing the Release in the form tendered by 

the Board and not revoking or otherwise challenging the Release. If Mrs. Johnson challenges the 
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Release in any way, she shall be obligated immediately to repay to the Board any amounts the 

Board already has paid to her under this Section, and the Board shall not be obligated to make any 

further payments to her under this Section. The parties agree that if Mrs. Johnson¶V emSlo\menW 

and this Agreement are terminated for any other reason than Discontinuation under this Section, 

then the Board will pay Mrs. Johnson all amounts earned through the last day of her employment, 

but there will not be any severance, buyout or other payment to her. 

ARTICLE II 
 

DUTIES 
 

Mrs. Johnson shall serve the Board as the Superintendent of IPS, and she shall have such duties as 

may be prescribed by law and as are assigned by the Board from time to time.  Specifically, these 

duties shall include:  directing and assigning teachers and other employees of the schools; having 

administrative authority and responsibility for the assignment, reassignment and evaluation of all 

personnel in the District; advising the Board on educational matters; develop, implement and maintain 

a system of school improvement and education accountability; organizing, reorganizing and arranging 

the administrative and supervisory staff, including instruction and business affairs, as best serves the 

District; exercising general oversight over the District, including directing staff, in order to determine 

problems and needs and implement improvement; assuming administrative responsibility and 

leadership for the planning, selection, implementation, operation, supervision and evaluation of 

curriculum, professional development, school improvement strategies, programs, services and facilities 

of the District; recommending to the Board for adoption such policies as she may consider necessary 

for the efficient and effective operation of the District; developing and implementing regulations, rules 

and procedures deemed necessary for the well ordering of the District; preparing and recommending an 

annual budget to the Board; and in general performing all duties as may be prescribed by District 

policy, state and federal law, and as reasonably assigned by the Board from time to time. Without the 



5 
 

 

  

written consent of the Superintendent, the Board shall not reassign the Superintendent to any other 

position in the District nor shall it reassign the duties of the Superintendent to other employees in the 

District. Mrs. Johnson shall devote her full time, attention, knowledge and skills to accomplish in 

an effective and professional manner the duties and responsibilities of the office of the 

superintendent, as required by the laws of the State of Indiana and by Board policy. 

ARTICLE III 
 

BOARD/SUPERINTENDENT RELATIONSHIPS AND COMMUNICATIONS 

The Board and the Superintendent are committed to developing and maintaining positive 

working relationships and communications.  To assist in developing and maintaining such 

positive working relationships, no later than September 30, 2019, the Board and the 

Superintendent shall meet to discuss and agree on the process and procedures for how they shall 

communicate and work together.  In addition, at least annually thereafter, the Board and the 

Superintendent shall meet to review and discuss the process and procedures for communicating 

and working together and shall revise, if necessary, their process and procedures for 

communicating and working together.  To further support positive working relationships and 

communications, the Board, individually and collectively, shall refer to the Superintendent for 

her review and follow up of significant criticisms, complaints and suggestions called to their 

attention regarding the operation and performance of the District.   

ARTICLE IV 
Professional Growth 

Section 4.1 Professional Growth. The Board expects Mrs. Johnson, as a condition of her 

employment, to continue her professional growth and education through participation in 

appropriate meetings and activities, such as the following: 

(a) Operations, programs and other activities conducted or sponsored by local, state 
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and national associations of school administrators and school boards, including membership dues 

for such organizations; 

(b) Meetings of the State Superintendent, State Board of Education and other boards 

and/or persons whose particular skills, knowledge, information or background would serve to 

assist and improve the capacity of Mrs. Johnson in performing her duties. 

Section 4.2  Payment for Professional Growth and other Legitimate Business Expenses. 
 
The Board will pay/reimburse Mrs. Johnson for the reasonable expenses for the professional 

growth activities set forth above as well as other reasonable and legitimate business expenses. The 

Board will allocate a specific amount for such expenses in its annual budget. For the first year of 

this Agreement, this amount shall be six thousand dollars ($6,000). To be paid/reimbursed, records 

of such expenses must be submitted to the Board in a form and manner acceptable to the Board; 

and provided further that payment/ reimbursement is not prohibited by law or regulation, has been 

approved by the Board and does not exceed the amount established in the budget for that purpose. 

In addition, if at a mutually agreeable time in the future, Mrs. Johnson enrolls in courses to earn a 

doctorate degree in education and completes and passes the courses, then the Board will reimburse 

Mrs. Johnson for the reasonable cost of the tuition upon her submission of appropriate 

documentation in a form and manner acceptable to the Board. 

ARTICLE V 

Consulting Activities 
The Board shall permit Mrs. Johnson from time to time to serve as a consultant to other 

school systems or educational agencies, lecture, engage in writing activities and speaking 

engagements, and similar activities of a short-term duration, at her discretion. Prior to engaging 

in any consulting or speaking activities, Mrs. Johnson shall notify the Board President concerning 

any outside consulting or speaking activities that she plans to undertake. In performing outside 
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activities, Mrs. Johnson must utilize personal or vacation days provided to her under the terms of 

this Agreement or the Board's policy applicable to administrators of her management 

classification. Alternatively, Mrs. Johnson may be granted, at the Board PUeVidenW¶V discretion, 

administrative leave without pay, not to exceed seven (7) school days per year, for the purpose of 

engaging in outside consulting, speaking, or other activities described herein. Mrs. Johnson shall 

be entitled to retain any honoraria or fees paid in connection with such activities, but in no case 

will the Board be responsible for any expenses incurred by her in connection with any such 

activities. 

Notwithstanding the foregoing, it is expected that Mrs. Johnson will devote her full professional 

effort to her position as Superintendent. Full professional effort shall be defined to allow for 

such activities as are described above, provided that time spent shall not interfere with the 

performance of Mrs. Johnson's professional duties as Superintendent. 

ARTICLE VI 
 

Performance Evaluation 
Section 6.1 Evaluation Timing and Form. Mrs. Johnson's performance shall be evaluated 

by the Board at least once each Employment Year. The Board shall develop the evaluation form 

consistent with statutory requirements and pertinent Board Resolutions. Mrs. Johnson shall review 

the evaluation form and make any recommendations regarding possible revisions to the Board.  

The Superintendent's evaluations shall be in writing and shall be completed by the Board not later 

than sixty-two (62) days following June 30 of the Employment Year for which her performance 

is being evaluated.  Prior to the Board evaluating the Superintendent, the Superintendent shall 

provide the Board with a self-appraisal using the form agreed upon, and the Board shall take the 

SXSeUinWendenW¶V Velf-appraisal into consideration in conducting her evaluation.  

Section 6.2 Evaluation Meeting and Feedback. In conducting the evaluation, the Board 
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and Mrs. Johnson shall meet in executive session for the purpose of evaluating her performance. 

In the event that the Board determines that Mrs. Johnson's performance is Ineffective or 

Improvement Necessary, the Board shall provide her, in writing, with specific instances regarding 

such performance, described in sufficient detail to allow Mrs. Johnson fully and fairly to respond 

to such instances. The evaluation shall include recommendations as to areas of improvement in 

all instances where the Board deems Mrs. Johnson's performance to be Ineffective or Improvement 

Necessary. A copy of the written evaluation shall be delivered to Mrs. Johnson before the 

executive session described above. Mrs. Johnson shall have the right to make a written response 

to the evaluation. The evaluation and any response to it shall become a permanent part of Mrs. 

Johnson's personnel file, which shall at all times remains confidential except as may be required 

by law. 

ARTICLE VII 
 

Compensation 
 

As payment for all services which Mrs. Johnson may render pursuant to this Agreement, 

the Board shall pay the following: 

Section 7.1  Salary. 
 

(a) Salary will be at an annual rate of Two Hundred Thirty-Eight Thousand Dollars 

($238,000.00) ("Salary"), payable in installments not less frequently than monthly. In no event 

shall the Base Salary be reduced during the Employment Term other than through mutual 

agreement.   

(b) Future salary increases shall be the same percentage as increases in the average 

annual salary for teachers under subsequent collective bargaining agreements subject to the same 

performance evaluation eligibility criteria.   
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VIII 
 

TECHNOLOGY SUPPORT, 
 

AUTOMOBILE ALLOWANCE 
 

Section 8.1  Technology Support.  Mrs. Johnson shall be furnished with a computer, printer 

and other equipment to permit office-home communication and a mobile smart phone, at no cost to 

Mrs. Johnson. The Board shall pay the reasonable and necessary monthly charges associated with 

the smart phone. This equipment and devices shall remain the property of IPS. 

Section 8.2 Automobile Allowance. The Board shall pay Mrs. Johnson, as an additional 

salary amount, the sum of one thousand dollars ($1,000) per month to compensate her for her use 

of her private automobile in the performance of her duties as Superintendent. The automobile 

allowance is expressly in lieu of the Board's providing Mrs. Johnson with an automobile for that 

purpose, as well as in lieu of all other automobile maintenance or mileage reimbursements. 

IX 
 

EMPLOYEE BENEFITS 
 

Section 9.1 Benefits. Except for mileage reimbursement, Mrs. Johnson shall be entitled to 

all benefits applicable to twelve-month administrative certified employees on the same basis as 

those other twelve-month employees, including but not limited to, retirement plans, vacation, sick 

days, personal days, holidays, health/medical insurance, dental insurance, disability insurance, 

and life insurance 

ARTICLE X 
 

NOTICES 
 

Any notice given pursuant to any provision of this Agreement shall be in writing and 

placed in the United States first-class mail, certified, return receipt requested, addressed to the 

appropriate party, at the following addresses: 
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To the Board: 
Personal and Confidential  
Board of School Commissioners 
of the City of Indianapolis 
120 East Walnut Street 
Indianapolis, IN 46204 

 
And 
 
To Ms. Johnson: 
Personal and Confidential  
Mrs. Aleesia Johnson  
120 East Walnut Street 
Indianapolis, IN 46204 
 

Either party may, by giving written notice to the other party, change the address to which 

notice shall thereafter be sent. 

ARTICLE XI 
 

PROFESSIONAL LIABILITY 
 

The Board shall defend, hold harmless and indemnify Mrs. Johnson from any and all 

demands, claims, suits, actions and legal proceedings brought against her in her individual or 

official capacity as an agent or employee of the Board, in connection with any matter arising 

while she was acting within the scope of her employment as provided by statute and/or Board 

Resolution. 

If Mrs. Johnson in good faith considers that a conflict exists in regard to the defense of any 

such action between her legal position and the legal position of the Board or other named 

defendents, Mrs. Johnson shall have the right to employ separate legal counsel, in which case the 

Board shall indemnify Mrs. Johnson for the reasonable costs of her legal defense, to the extent 

permitted by applicable law. 

Mrs. Johnson, however, shall have no rights under this Article and shall repay the Board 

for any amounts paid under this Article if she is adjudged liable for negligence or misconduct. 
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This Article shall survive the termination of this Agreement. 

 
ARTICLE XII 

 

AMENDMENT 
 

This Agreement and, to the extent required by law, the Regular Teacher's Contract entered 

into between the Board and Mrs. Johnson, constitute the entire agreement between the parties and 

cannot be amended or modified in any respect, unless such amendment or modification is 

evidenced by a written instrument executed by the Board and Mrs. Johnson. This Agreement 

supersedes all prior agreements or understandings between the parties. 

ARTICLE XIII 
 

REGULAR TEACHER'S CONTRACT 
 

To the extent required by state law, the Board and Mrs. Johnson hereby incorporate by 

reference in this Agreement all of the provisions of the "Regular Teacher's Contract," as executed 

by the Board and Mrs. Johnson on the official form prescribed by the State Superintendent of 

Public Instruction, for each applicable school year, setting forth the salary and 

schedule of installment payments for Mrs. Johnson for that school year, except those provisions 

which are not applicable to persons employed as a superintendent of a school corporation and 

except as modified by this Agreement. 

ARTICLE XIV 
 

MISCELLANEOUS 
 

Section 14.1 Governing Law. The terms of this Agreement shall be construed and 

regulated exclusively by the laws of the State of Indiana. 

Section 14.2 Breach and Waiver. The breach of any provision of this Agreement shall 

constitute a breach of the entire Agreement. However, the waiver by any of the parties of a 
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breach shall not be a waiver by the nonbreaching party of any subsequent breach by the 

breaching party. 

Section 14.3 Severability. The parties agree that each and every paragraph, sentence, term, 

and provision of this Agreement shall be considered severable and that, in the event a court of 

competent jurisdiction finds any paragraph, sentence, term, or provision to be invalid or 

unenforceable, the validity, enforceability, operation, or effect of the remaining paragraphs, 

sentences, terms or provisions shall not be affected so long as the economic or legal substance 

contemplated by this Agreement is not affected in any manner materially adverse to any party. 

In addition, Mrs. Johnson knowingly and intentionally waives the right to contest whether this 

Agreement, or any of its terms, violates any United States or Indiana constitutional, statutory 

or regulatory provisions, or any other law or regulation. 

IN WITNESS WHEREOF, the Board and Mrs. Johnson have executed or caused to be 

executed this Agreement on the day and year first written above.  

 
ALEESIA JOHNSON    THE BOARD OF SCHOOL  
       COMMISSIONERS OF THE CITY OF  

INDIANAPOLIS 
 
By:  ______________________________   By: ______________________________
     
Dated: ____________________________  By: ______________________________ 
  
       By: ______________________________ 
 
       By: ______________________________ 
 
       By: ______________________________ 
 
       By: ______________________________ 
 
       By: ______________________________ 
 
       Dated: ____________________________ 
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GUIDELINES FOR TEACHER PERFORMANCE EVALUATIONS 
The IPS Evaluation & Development Guidebook outlines the performance expectations, components, rating 
calculations and process to assess teacher performance and determine the summative evaluation rating. 
Additionally, this guidebook provides guidance, sets expectations and outlines the requirements needed for 
evaluators to execute a complete evaluation for their certified staff.  
 

IPS CORE COMMITMENTS & BELIEFS 
 

➢ All IPS students can achieve their full potential, learn at high levels and graduate prepared to succeed in 
school, career and life. 

➢ Effective teachers and great schools are the key to students’ success. 
➢ All IPS schools must be great places to teach and learn. 
➢ The IPS Central Administration exists solely to support the work of teachers and schools, and must be a 

high-performing organization. 
➢ IPS families and the entire Indianapolis community have a shared responsibility for student success and 

will benefit from this success. 
 

VISION STATEMENT FOR EDISON SCHOOL FOR THE ARTS/ 
IPS TEACHER EVALUATIONS 

THE PURPOSE OF THE IPS EDUCATOR EVALUATION SYSTEM IS TO DEFINE AND FACILITATE GREAT TEACHING AND 
LEARNING. 

 

BELIEF STATEMENTS 
 

We believe the IPS Educator Evaluation System must: 

➢ Be a collaborative process 
➢ Empower and support staff with differentiated supports in continuous growth and development 
➢ Facilitate the instructional leadership of principals through their daily engagement in classrooms 
➢ Reflect an investment in teachers as the most important source of talent of IPS 

 

GENERAL PROVISIONS 
 

➢ <NEW> All evaluation requirements outlined within the IPS Teacher Evaluation & Development 
Guidebook are applicable to both in-person and virtual classrooms, unless explicitly differentiated. 

➢ All teachers shall be evaluated annually and provided growth opportunities throughout the year. 
➢ All teachers will be assigned a primary evaluator and a secondary evaluator, though any administrator 

can do an observation. 
➢ A teacher who is an IEA member may be afforded Association representation if they so choose during 

the evaluation process. 
➢ Modifications to these guidelines will be discussed with teacher representation per IC: 20-29-6-7. The 

Teacher Evaluation and Development Steering Committee will meet annually (at a minimum) for the 
sole purpose of evaluating teacher evaluation and development of guidelines and procedures. 
Additional revisions will take place as necessary and at the request of either teacher representation or 
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administration. Information on this plan will be kept in Standards for Success (SFS) and any changes to 
the plan will be communicated via email and reflected in the latest version on SFS. 

 
Observer Qualifications and Training 
Evaluators in IPS can be any administrator who has been trained on our rubric, process and platform. All 
teachers will be assigned a primary evaluator but will also receive feedback from a secondary evaluator where 
possible on at least one mini observation. 
 
Summer and fall training will be offered for all new evaluators. Ongoing professional development will be 
offered at principal and assistant principal meetings throughout the year that focus on observation norming, 
rubric expectations and skills in providing effective feedback. Evaluation & Development Teacher Leaders will 
work to ensure effective communication directly to teachers on these processes, as well as develop tools and 
resources for professional development throughout the year (which go through district discussion). 
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TEACHER PERFORMANCE COMPONENTS 
Indiana Law requires IPS to evaluate all certified staff annually with rigorous measures of effectiveness and give 
each staff member a designation in one of four rating categories: Highly Effective, Effective, Improvement 
Necessary, Ineffective. IPS performance components outlined below fulfill the state’s requirements. 
 
The Danielson Performance Rubric serves as the basis for the evaluation and development process and 
illustrates the benchmark for good instruction and professional practice for all teachers throughout the year. SFS 
serves as the tool for documentation of the evaluation process (see Appendix B). The domains measured 
include: 

➢ Planning and Preparation 
➢ Classroom Environment 
➢ Instruction 
➢ Professional Responsibilities 

 
Evaluators will observe and provide feedback based upon these domains throughout the year. A performance 
indicator or score will be assigned for each domain at the end of the year. This score will be based on all 
evidence collected throughout the year. Evaluators will not average any scores, but rather look for growth over 
time and trends across the year. While most staff will use the Teaching Rubric, special roles will use: 

➢ Novice Teacher Rubric (for first-year teachers) 
➢ Instructional Specialist Rubric (for instructional coaches) 
➢ Multi-Classroom Leader Rubric  
➢ Media Specialist Rubric 
➢ Nursing Rubric 
➢ School Psychologist Rubric 
➢ School Counselor Rubric (for counselors and graduation coaches) 
➢ School Social Worker Rubric  
➢ Therapist Rubric (for Speech Language Pathologists (SLP) and Occupational & Physical Therapists 

(OP/PT)) 
 
Lastly, measures that inform performance will be included, in addition to observations. These additional 
measures are explained in detail in Appendix A. Standardized measures for certified staff are explained in the 
Standardized Assessment Guidebook. This guidebook includes the assessment each subject-area staff member 
will use as his/her standardized measure, as well as a rubric to indicate the target growth and performance for 
students. 
 
All certified evaluations include the multiple measures below — as required by law — at the same percentages, 
with a few exceptions. These exceptions typically include unique special education roles, psychologists, district 
coaches, etc. Refer to Appendix D: Teacher Groups for additional details. 

➢ In IPS, certified staff are grouped based on role; most teachers fall within Group 1. Exception roles are in 
Groups 2, 3, 4, and 6. Refer to Appendix E: Detail for Teacher Groups 2 & 6 for additional details. 
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TEACHER PERFORMANCE EXPECTATIONS 
The following are domains with standards of performance that serve as a base for the evaluation process and 
will be continually enforced and in effect for all teachers. A performance level will be indicated for each domain. 
 

Teacher Performance Expectations Highly 
Effective 

Effective Improvement 
Necessary 

Ineffective 

 
Domain I: 
Planning & 

Preparation 

I-a. Demonstrating Knowledge of 

Content and Pedagogy 
4 3 2 1 

I-b. Demonstrating Knowledge of 
Students 

4 3 2 1 

I-c. Setting Instructional Outcomes 4 3 2 1 

I-d. Demonstrating Knowledge of 

Resources 
4 3 2 1 

I-e. Designing Coherent Instruction 4 3 2 1 

I-f. Designing Student Assessments 4 3 2 1 

DOMAIN TOTAL SCORE = 

Domain II:  
Classroom 

Environment 

II-a. Creating an Environment of 

Respect and Rapport 
4 3 2 1 

II-b. Establishing a Culture for Learning 4 3 2 1 

II-c. Managing Classroom Procedures 4 3 2 1 

II-d. Managing Student Behavior 4 3 2 1 

II-e. Organizing Physical Space 4 3 2 1 

DOMAIN TOTAL SCORE = 
 
Domain III: 
Instruction 

III-a. Communicating with Students 4 3 2 1 

III-b. Using Questions and Discussion 

Techniques 
4 3 2 1 

III-c. Engaging Students in Learning 4 3 2 1 

III-d. Using Assessments in Instruction 4 3 2 1 

III-e. Demonstrating Flexibility and 
Responsiveness 

4 3 2 1 

DOMAIN TOTAL SCORE = 

Domain IV: 
Professional 

Responsibili

ties 

IV-a. Reflecting on Teaching 4 3 2 1 

IV-b. Maintaining Accurate Records 4 3 2 1 

IV-c. Communicating with Families 4 3 2 1 

IV-d. Participating in a Professional 
Community 

4 3 2 1 

IV-e. Growing and Developing 

Professionally 
4 3 2 1 

IV-f. Showing Professionalism 4 3 2 1 

DOMAIN TOTAL SCORE = 
 

Standardized Measure & Goals Highly 
Effective Effective Improvement 

Necessary Ineffective 

 
Goals 

Personal Growth Goal 10% 4 3 2 1 

School Accountability Metrics 10% 4-3.5 3.49-2.5 2.49-1.75 1.74-0 

Focused Initiative 10% 4 3 2 1 

Standardized Measure 20% 4 3 2 1 

STANDARDIZED MEASURE & GOALS SCORE = 
*School Accountability Metrics are rated on a continuous scale; Refer to Appendix A: Guidance for Developing and Scoring 
Goals 
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TEACHER RATING CALCULATIONS 
The following tables illustrate how a summative rating is calculated for most teachers (Group 1). Each domain is 
scored and weighted. An overall rubric score is weighted, and then each additional measure is scored and 
weighted.  
 

 Score Weight  

 Domain I  x .10  

 Domain II  x .40  

 Domain III  x .40  

 Domain IV  x .10  

(TOTAL) x.50 =  
 Standardized Measure  x .20  

 Focused Initiative  x .10  

 School Accountability Metrics  x .10  

 Professional Growth Goal  x .10  

TOTAL =  
 

This evaluation provides focused development support to teachers in their first year of teaching. First-year 
teachers will receive a final rating based on an abbreviated rubric score, focusing primarily on three (3) 
indicators within each domain; Domain II: Classroom Environment and Domain III: Instruction; Domains are 
scored and weighted. An overall rubric score is weighted, and each additional measure is scored and weighted. 
Refer to Appendix C: Novice Teachers for further details. 
 

ADDITIONAL TEACHER RATING CALCULATIONS 
The following tables illustrate how a summative rating is calculated for teachers in the Novice, Opportunity 
Culture and Group 4 (less than 120-days) teacher groups. Each domain is scored and weighted. An overall rubric 
score is weighted, and then each additional measure is scored and weighted. 
 
Novice Teachers (First-Year Teaching) 
This evaluation provides focused development support to teachers in their first year of teaching. First-year 
teachers will receive a final rating based on an abbreviated rubric score, focusing primarily on three (3) 
indicators within each domain; Domain II: Classroom Environment and Domain III: Instruction; Domains are 
scored and weighted. An overall rubric score is weighted, and each additional measure is scored and weighted. 
Refer to Appendix C: Novice Teachers for further details. 
 

 Score Weight  

Domain II 
• II-a: Creating an Environment of Respect & Rapport 

• II-c: Managing Classroom Procedures 

• II-d: Managing Student Behavior 

  
x .50 

 

Domain III 

• III-a: Communicating with Students 

• III-c: Engaging Students in Learning 

• III-d: Using Assessment in Instruction 

  
x .50 

 

(TOTAL) x.50 =  
Standardized Measure  x .20  

Focused Initiative  x .10  
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School Accountability Metrics  x .10  

Professional Growth Goal  x .10  

TOTAL =  
 
 
Less Than 120-Day or Non-Qualifying Evaluation 
This evaluation provides development support to teachers who are not present the entire year (i.e., hired late or 
out on leave for part of the year). Teachers will receive a final rating based on rubric scores only and will not 
receive additional compensation due to this final rating. Anyone hired after the first 120 days will be placed in 
Group 4 upon hire. Refer to the Designation Through Rubric Only section, for greater detail. 
 
 Score Weight  

 Domain I  x .10  

 Domain II  x .40  

 Domain III  x .40  

 Domain IV  x .10  

TOTAL =  
 

 

OVERALL SUMMATIVE RATING 
 

Highly Effective Effective Improvement Necessary Ineffective 

4.0 – 3.5 3.49 – 2.5 2.49 – 1.75 1.74 - 0 
 

 

 

Table 1: Group 1 Weights and Measures 
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EVALUATIVE EVIDENCE & REQUIREMENTS 
Evaluative evidence provides documentation of a teacher's attainment of performance expectations and 
identifies targeted areas for professional growth. All evaluative evidence will be documented within the 
Standard for Success (SFS) platform. All new or revised requirements will be highlighted below in pink text. 
 
Note: The evaluative evidence outlined below is applicable to both in-person and virtual classrooms, unless 
explicitly differentiated. 

OBSERVATIONS 
A visitation by the evaluator (unannounced or scheduled) to observe any of the rubric domains. There are two 
types of observations - long observation and mini observation. <NEW> A combination of five (5) observations 
will be completed throughout the school year; two (2) for the Fall semester (one mini, one long) and three (3) 
for the Spring semester (one long and two minis). <NEW> An observation must be completed by each deadline 
below. 

Fall Semester* Spring Semester* 

October 1 

December 17 

February 5 

March 19 

May 21 

*Note: Observation requirements may be adjusted based on the hire date of the staff member. If a staff member is hired after an 
observation completion date, all future observations will be required. 
 

LONG-OBSERVATION  
A visitation by the evaluator (unannounced or scheduled), lasting at least 20 minutes to observe any of the 
rubric domains; commonly referred to as the ‘long-observation.’ If the teacher is on a Professional Improvement 
or Growth Plan, additional observations are required to provide feedback on development and growth. 

➢ Requirement: Teacher receives two (2) synchronous (real-time) long observations throughout the 
school year; one (1) long-observation per semester, at minimum.  
 

MINI OBSERVATION 
A short unannounced visitation by the evaluator, typically lasting 3-7 minutes (but no more than 19 minutes) to 
observe the teacher in any of the rubric domains. More frequent, shorter snapshots are an effective way to 
gather evidence for a Summative Evaluation and provide feedback to foster professional growth. A secondary 
evaluator will do at least one mini observation for every teacher to ensure teachers get feedback from multiple 
observers. 

➢ <NEW> Mini Observation Flexibility: No more than 2 mini-observations may be completed 
asynchronously; i.e. teacher records lesson and submits video to evaluator for feedback and follow-up. 

○ Evaluators are to communicate the process for when/how an asynchronous observation will be 
used for a mini observation.    

➢ <NEW> Requirement: Teachers receive at least three (3) mini observations throughout the year; one (1) 
for the Fall semester and two (2) for the Spring semester - but more are recommended.  
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CONFERENCE 
Teachers in ‘not easily observable’ roles will conference with the evaluator, in lieu of observations. During each 
conference the evaluator and teacher will discuss performance, evidence, strengths and growth goals. 
Conferences will be documented in SFS. <NEW> These conferences do not include the goals setting conference 
or the end of year summative debrief.  

➢ ‘Not Easily Observable’ roles include: District Instructional Coaches/Specialists, Social Workers, 
Counselors, Graduation Coaches, Speech Language Pathologists, Occupational Therapists, Physical 
Therapists, School Psychologists, Nurses, Central Compliance Monitors, Special Education Low Incidence 
Teachers (blind, low vision, deaf/hard of hearing, audiology, and orthopedic therapists). 

○ School-based instructional coaches do not fall into the ‘not easily observable’ roles. They should 
receive six (6) observations. 

➢ Requirement: Teachers in ‘not easily observable’ roles will have four (4) conferences throughout the 
year; two (2) per semester. A conference must be completed by each deadline below. Reminder: These 
conferences do not include the goals setting conference or the end of year summative debrief. 
 

Fall Semester* Spring Semester* 

Goals Setting Conference  

October 1 

December 1 

March 1 

May 1 

Summative Debrief 

*Note: Conference requirements may be adjusted based on the hire date of the staff member. If a staff member is hired after an 
observation completion date, all future observations will be required. 
 

ARTIFACTS 
Submissions of evidence for indicators that are difficult to observe. The submission of artifacts helps illustrate 
the teacher’s ability to affect good instruction, for indicators not easily seen during an observation. Note: 
Artifacts are not a requirement for teachers in the Novice Teacher Group. Refer to Appendix C: Novice Teacher 
Group for further details.  

➢ Requirement: Teachers must submit artifacts for each indicator within Domains I and IV. An artifact can 
be used for more than one indicator. Teachers are encouraged to submit artifacts that hit on various 
indicators, rather than a single artifact for each indicator within Domains I and IV. <NEW> There is no 
minimum artifact requirement; i.e.; you are no longer required to submit 12 artifacts. However, of the 
artifacts submitted, please limit to no more than 12 artifacts. 

○ The evaluator will review and approve (or disapprove) of the teacher’s self-rated artifacts  
➢ <NEW> Optional: Teachers may submit artifacts for indicators in Domains II and III for the evaluator’s 

consideration when determining a final summative rating. No more than two (2) total artifacts may be 
submitted. 
 

FEEDBACK 
On-going dialogue between the evaluator and teacher regarding performance expectations and performance 
exhibited or observed. Feedback can include conversations on expectations, constructive suggestions/feedback 
to improve, praise, development opportunities, etc. with the overall spirit and intent for the teacher to grow and 
improve their practice.  

➢ Requirement: All feedback is to be documented by the evaluator within SFS. Feedback is to be shared 
after each long-observation, at a minimum. Teachers should receive feedback within three (3) days of 
the long-observation.  
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○ A Teacher receiving an Improvement Necessary or Ineffective rating within any domain, 
following an observation, is required to have a debrief meeting and will be initiated by the 
evaluator. 

➢ Optional: Teachers can request a debrief conversation, based on the written feedback within 10 days of 
the observation. 

 

EVIDENCE OF OVERALL GROWTH FOR SUMMATIVE EVALUATIONS 
It is important to note that evidence across the year is not averaged, but rather, evaluators are looking for 
growth over the year and improvement in scores and evidence as the year progresses. 

➢ Requirement: Evaluators completed an End of Year Summative Debrief with each certified team 
member to review their overall performance and effectiveness rating. Final ratings will be documented 
within Standard for Success (SFS). 
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TEACHER EVALUATION PROCESS & OVERVIEW 
The Teacher Evaluation & Development guidebook provides guidance, sets expectations and outlines the 
requirements needed for a comprehensive summative evaluation rating; expectations for both teachers and 
evaluators are outlined throughout. It is the responsibility of the teacher and the evaluator to ensure all 
required components of the evaluation are completed in accordance to the guidance provided. Incomplete 
components, by either party, may result in the evaluation being finalized as Incomplete. Incomplete summative 
evaluations may have implications related to compensation and/or federal grant awards (Teacher Appreciation 
Grant).  
 

Edison School of the Arts 
2020-2021 Evaluation Process & Overview 

Action Description Deadline 
Evaluation 

Process 
Review & 
Training 

Initial training of staff on evaluation rubric, process, 
expectations and Whetstone.  The School Leader is 
responsible for ensuring all staff are trained. 

September 11th  

Teacher 
Goals 

Entered  

Teachers will enter their applicable goal(s) into Whetstone 
prior to their goal setting conference, for evaluator review 
and approval. 

September 14th – 18th  

Initial Goal 
Setting 

Conference 

Fall meeting with teacher and evaluator to ensure 
evaluation process and measures are discussed, and the 
teacher has an opportunity to get feedback on their 
Professional Growth Goal. 

September 14th – 25th  

Observations 

Five (5) observations must be completed by the deadlines 
listed.  One long and one mini for the Fall semester, and two 
minis and one long for the Spring semester.   
 
Mini-Observations: Three mini (3) observations (one for Fall 
semester/two for Spring semester, at least two weeks apart).  
The evaluator will hold a debrief conversation with any 
teacher struggling in a domain.  A teacher may also request 
a debrief. 
 
Long-Observation: Two (2) observations (one per semester).  
An in-person observation debrief conversation is held after 
each long-observation.  All long-observations must be 
completed.    

Fall Semester 
October 1st  

December 18th  
 

Spring Semester 
February 5th 
March 19th 

May 21st  

Conferences 

Two (2) conferences (minimum one each semester) must be 
completed by the deadlines listed.  Conferences are held 
with staff in roles deemed ‘not easily observable’, in lieu of 
observations (Arts Coordinator, Principal, Assistant Principal, 
Director of Operations, Director of Advancement and 
Engagement, Social Worker/Counselor). 

Fall Semester 
December 18th  

 
Spring Semester 

May 21st  

Teacher 
Goals 

Updated 

Professional Growth Goal: Teachers submit applicable 
data/evidence of effectiveness/achievement of their goal.   
 
Standardized Measure: Arts teacher’s will submit their arts 
assessment data on the dashboard.  Academic teachers will 
be required to submit data because it is house on Clearsight.   

Professional Growth 
Goal 

May 14th  
 

Standardized Measure 
May 14th  

Preliminary 
Summative 

Debrief 

Spring meeting to discuss cumulative evidence of growth, 
outcomes of school and Professional Growth Goals and 
overall EER rating.   

May 24th – 28th  

*It is a minimum expectation these deadlines are met. 
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INITIAL GOAL SETTING CONFERENCE 
This conversation should be held early in the fall with each certified staff member (refer to Teacher Evaluation 
Process and Overview section). This should set the tone for observations and feedback for the year. If teachers 
are returning, this is an opportunity for evaluators to review their previous ratings/feedback and for teachers to 
think about how they want to grow professionally in the coming year and what they want from their evaluators. 
 
At this conference, the certified staff member and evaluator will: 

➢ Review the evaluation process and expectations for the year. 
➢ Identify the Focused School Initiative and share the School Goals for the year, when relevant. 
➢ Allow the teacher to identify personal growth goals and their expectations from their primary evaluator. 
➢ Allow the evaluator to review the personal growth goal. 
➢ Ensure SFS is set up correctly for the staff member (correct rubric and group) and goals are entered. 

PERFORMANCE IMPROVEMENT PLANS 
If a teacher showed a significant lack of proficiency the previous school year and received a summative rating of 
Ineffective or Improvement Necessary, the administrator and teacher will discuss and develop a Performance 
Improvement Plan (PIP) during the Initial Goal Setting Conference. Refer to the Performance Improvement Plan 
section for additional guidance.  

OBSERVATION DEBRIEF 
This in-person conversation is to be held after your regular observations. It is critical to give all teachers verbal 
feedback in addition to written feedback. In addition, all observations (mini and regular), a copy of the 
observation with the evaluator’s comments and observation notes will be given to the teacher on SFS within 
three days after the observation. 

➢ At the in-person verbal debrief, the teacher and evaluator will: 
➢ Review all performance expectations. 
➢ Provide encouragement to the teacher to continue with practices that are performed at a high level. 
➢ Suggest pieces of evidence/artifacts the teacher could use to document attainment of performance 

expectations. 
➢ Review the specific performance expectation(s) not being met. 
➢ Specify what is needed to improve the level of performance. 
➢ Provide resources and guidance to the teacher in goal setting. 
➢ Answer questions and clarify expectations of the evaluator. 

 
The teacher can request representation at this meeting to help develop the plan if the teacher is a member of 
IEA. 

GROWTH PLANS 
If, during the debrief it is determined that there is a significant lack of proficiency in any domain area or specific 
teacher performance expectations have been rated as Improvement Necessary or Ineffective, then the 
administrator will schedule an additional meeting with the teacher to develop a growth plan in SFS. Note: The 
teacher can request representation at this meeting to help develop the plan if the teacher is a member of IEA. 
 
This plan will document and implement the following: 

➢ Identify and review the specific performance expectations not being met. 
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○ Focused improvement areas should be limited to no more than two (2) indicators, during the 4-6 
week timeline. 

➢ Specify what is needed to improve the level of performance as shown. 
➢ Provide suggestions, resources, strategies and support the teacher may use to improve performance. 
➢ Provide timelines of 4–6 weeks for the teacher to follow when addressing performance expectations, 

ensuring the teacher has reasonable time to show improvement. The Administrator documents 
coaching conversations throughout. 

 
The evaluator is to maintain robust documentation of ongoing observations/walkthroughs and feedback 
provided to the teacher, to promote improvement, throughout the duration of the plan. Documentation of 
progress is to be maintained and uploaded to SFS.  

COMPLETION OF GROWTH PLAN  
The completion of the growth plan is to be documented within SFS. If the teacher does not successfully 
complete the growth plan, additional growth plans may be developed to continue providing opportunities for 
the teacher to grow and improve performance. All subsequent growth plans are to be developed and 
maintained within SFS. 

PERFORMANCE IMPROVEMENT PLANS 
If a teacher shows a significant lack of proficiency the previous year and received a summative rating of 
Ineffective or Improvement Necessary, the administrator and teacher will discuss and develop a Performance 
Improvement Plan (PIP) in SFS. Performance Improvement Plans should be developed at the beginning of the 
school year, during the Goal Setting Conference.  
 
The Performance Improvement Plan will: 

➢ Identify and review the specific performance expectation not being met. 
➢ Specify what is needed to improve the level of performance as shown. 
➢ Focused improvement areas should be limited to no more than four (4) indicators, at a time. 
➢ Provide suggestions, resources, strategies and support the teacher may use to improve performance. 
➢ Provide timelines for the teacher to follow when addressing performance expectations, ensuring the 

teacher has reasonable time to show improvement (no shorter than 90 days). 
 
Note: Teachers who are members of IEA can request representation at this meeting to help develop the plan. 
 

CARRYING OUT THE PIP 
The evaluator should provide ongoing observations/walk-throughs and feedback to the teacher throughout the 
duration of the plan; documenting progress and notes within SFS. 
 
By developing PIPs based on observed evidence and previous summative ratings, the evaluator is making a 
direct link between the development of teachers and professional learning – either in the building (i.e., 
observing other teachers, visiting classrooms, team teaching, book study, developing and leading school wide 
PD) or outside the building (e.g., district level PD, external coursework or classes, buildings or classrooms in 
other schools, etc.). Teachers can earn PGP points through this process. 
 
In addition to PIPs, the district will be developing data reports and training principals to help guide building 
professional development, professional development plans and district professional development plans. 
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NON-RENEWAL RECOMMENDATION 
At the conclusion of the professional improvement plan, the evaluator will make a judgement as to whether the 
teacher will be recommended for nonrenewal, renewal, or be placed on an additional PIP for the coming school 
year. The judgement will be shared with the teacher. Human Resources will share additional information about 
the non-renewal process early Spring semester. 
 
If a non-renewal recommendation is being made, the evaluator is to have thorough documentation and 
supporting evidence of ineffective performance, growth plans developed to support the teacher’s performance, 
results of growth plans, etc.   
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PRELIMINARY (SPRING) SUMMATIVE DEBRIEF 
The primary evaluator will schedule an end-of-year debrief conversation with all teachers to discuss summative 
results (refer to the Teacher Evaluation Process and Overview section).  
 
The debrief conversation will include: 

➢ All performance expectations and final EER score 
➢ Outcome of personal and focused school initiative 
➢ Encouragement to the teacher to continue with practices that earned Effective and Highly Effective 

ratings 
○ Acknowledge some of the teacher’s strengths or achievements that led to Effective and Highly 

Effective ratings and have a final “stay” conversation 
➢ Answering questions and clarifying the reason(s) for the overall performance level 

 

TEACHER SUBMISSIONS OF STUDENT ACHIEVEMENT 
Prior to the preliminary summative debrief, teachers are to submit their data/documentation of student 
achievement; as outlined in this guidance and the Standardized Assessment Guidebook Teacher.  
 
Prior to submitting scores for standardized measures, teachers must acknowledge that all protocols and 
expectations were followed with respect to assessment security, integrity and honesty in reporting student 
information. Should it be determined that expected protocols were not followed, the teacher shall receive a 
score of “0” for the appropriate Standardized Measure. 
 

IMPROVEMENT NECESSARY OR INEFFECTIVE FINAL RATING 
If the teacher’s overall rating is determined to be Improvement Necessary or Ineffective, the evaluator will 
discuss all the above and: 

➢ Discuss with the teacher the evaluative recommendation for the next school year (i.e., Renewal and 
Performance Improvement Plan or Nonrenewal) 

➢ Ensure the electronic date and signature in SFS is completed to provide evidence of debrief 
➢ Convey that a certified staff member can request a meeting with the superintendent after the staff 

member receives a cancellation or nonrenewal of contract notice (IC 20-28-7.5.2). The Superintendent 
or a designee must hold this conference with the certified staff member within 10 days of receipt of this 
request. 

 
FINALIZING 
If all required data is available for a final summative score, the evaluator can finalize them in SFS and share all 
data. All information, including Individual Performance Indicator scores, comments and available Student 
Achievement and Growth Measure scores will be accessible through SFS (see Appendix B). 
 
But, due to the likely delay in receiving test scores from the IDOE or delays in testing windows, Final Summative 
Evaluation documents may not be available to teachers until the following school year. In this case, evaluators 
should share the available data in this preliminary conference, but not finalize the teacher’s evaluation until the 
fall when data becomes available. More specific information on the finalization process will be shared with 
evaluators in late Spring.  
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NEGATIVE IMPACT ON STUDENT LEARNING 
IC 20-28-11.4-4 (c) (4) and (6) requires that the following provision be included in each school district’s teacher 
evaluation plan: A provision that a teacher who negatively affects student achievement and growth cannot 
receive a rating of Highly Effective or Effective. 
 

Negative impact on student learning will be determined by the following: 
➢ Teachers Receiving Growth Measure Data from IDOE (Classroom Teachers Grades 4–8 E/LA and 

Mathematics): Negative Impact is characterized by a significant decrease in student achievement and a 
significantly low level of student growth. If a teacher’s ILEARN Individual Growth Model (IGM) score is a 
1, then the teacher will be determined to have a Negative Impact on Student Learning. If there is a 
determination of Negative Impact, and the teacher’s combined rubric and student achievement and 
growth summative level is Effective or Highly Effective, the summative level will be reduced to no higher 
than Improvement Necessary. 

➢ All Other Teachers: If a teacher scores a 1 (Ineffective) on his/her standardized measure, then the 
teacher shall be determined to have a Negative Impact on Student Learning. If there is a determination 
of Negative Impact, and the teacher’s combined rubric and student achievement and growth summative 
level is Effective or Highly Effective, the summative level will be reduced to no higher than Improvement 
Necessary. 

 
 
NOTIFICATION OF PARENTS IF STUDENT IS ASSIGNED TO A TEACHER WITH AN INEFFECTIVE RATING 
By statute, a school corporation is required to notify parents in an instance where a student is assigned to a 
teacher with an Ineffective rating (or two teachers with ratings of Ineffective) for two consecutive years. To 
avoid such a situation from occurring IPS will do the following: 

➢ Ensure struggling teachers receive support throughout the year to improve If the teacher is not 
improving after being provide targeted supports, IPS will exit the teacher in the spring rather than 
having him/her return in the fall. 

➢ If IPS has a teacher in danger of receiving an Ineffective rating (based on evidence collected thus far) 
who will be returning in the fall, IPS will flag this teacher when scheduling students to ensure no student 
has the possibility of being assigned to a teacher two years in a row who has an Ineffective rating. 
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DESIGNATION THROUGH RUBRIC ONLY 
QUALIFYING EVALUATION 
Number of Teacher Days Required for a Qualifying Evaluation 
A Qualifying Evaluation refers to an evaluation of a teacher who has attended a minimum number of days 
required for the evaluation (120 days) to be considered for any additional compensation resulting from the 
collective bargaining process. For the 20.21SY, staff hired after November 12, 2020 would be evaluated ‘rubric 
only’ (Group 4). 
 
Unplanned Leave 
If an unplanned extended leave is necessary and the teacher’s data measures are no longer appropriate, the 
evaluation shall be completed using only the rubric (EER) at 100 percent, as noted in the chart below. 
 
If the teacher’s unexpected illness or absence prevents a principal from completing at least one long observation 
and one mini observation, the evaluation shall be declared incomplete. 
 

Days Present Evaluation Process 

120+ days No change — as prescribed. 

 

 

46–119 days 

Summative rating based upon rubric (EER) only 100%. 

Rubric score will include data from at least two observations with a minimum of 30 days in 

between. Teacher not eligible for raises the following year (does not qualify for year of 

service). 

 

0–45 days 
Observations can/should happen, but Summative Evaluation declared incomplete for the 

school year. Teachers not eligible for raises the following year (does not qualify for year 

of service). 

 
NOTE: A teacher who questions how his/her summative rating is affected by an extended leave may request a 
meeting with the building principal. 
 

NONRENEWAL/CANCELLATION OF CONTRACT 
The range for an Ineffective rating on the Summative Evaluation is between a score of 0.0 and 1.749 out of the 
total 4.0 points possible. When the summative score will result in an Ineffective rating for the teacher and the 
teacher is up for cancellation of contract or nonrenewal, evaluations may be finalized through a rubric score 
only. 
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APPENDIX A: GUIDANCE FOR DEVELOPING & SCORING GOALS 
FOCUSED INITIATIVES (SCHOOL, PROGRAM OR DEPARTMENT) 
 
Criteria for Focused School/Department/Program Initiative* 

➢ Identified school initiative is in alignment with the school plan (formerly school improvement plan) 
➢ Measurable by goal review date (refer to Teacher Evaluation Process and Overview section) and a goal 

the staff in the building can collectively impact 
➢ A school-wide focus for the year: student behavior or culture, student outcomes, parent engagement, 

professional learning communities, etc. 
➢ Rigorous and based on data 
➢ Approved by Principal Supervisor 
➢ Scored in SFS for all staff by evaluator at once 

*If you serve multiple buildings, your supervisor will develop the appropriate Focused Initiative. 
 
Examples: 

➢ We will increase graduation rates to 70%. 
➢ We will increase ECA success rates by 10%. 
➢ We will reduce course failures by 25%. 

 

PROFESSIONAL GROWTH GOAL 
 

Criteria for Professional Growth Goal 
➢ Developed by teacher 
➢ Focused on enhancing their skills/ability to be successful in their role and/or building 

○ Examples include: skill identified in observation feedback, rubric component, based on district 
focused professional development, classroom culture, peer collaboration, leadership 
development, parent engagement, etc. 

➢ In alignment with the school plan 
➢ Is rigorous and based on data; follows the SMART Goals format  
➢ Impacts classroom effectiveness 
➢ Goal and evidence required (such as attendance sheets, data, etc.) 
➢ Goal completed by review deadline; refer to Teacher Evaluation Overview section 

 
Examples: 

➢ Due to the changing student demographic at our school, I will complete a basic conversational skills 
Spanish class, and make 4 home visits to more directly connect with Spanish speaking parents. 

➢ I will increase family involvement in my classroom this year by 40 percent as measured by fall and spring 
attendance in classroom events. 

 

Rubric Used to Assess Professional Growth Goal 
Highly Effective Effective Improvement Necessary Ineffective 

Met and exceeded goal Goal met Part of the goal was met Did not meet the goal 
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SPRING SCORING AND UPDATING INFORMATION 
At the end of the year, teachers should open their Professional Growth Goal in SFS and go to the Goal Review 
box. This is where teachers can upload or type evidence that they have met their Professional Growth Goal. Click 
Submit and your evaluator will be able to view. Principals can score Focused (school) Initiatives at once in SFS for all staff. 

Additional information for scoring goals will be provided in late Spring, in connection with evaluation finalizing 
guidance.   
 
SCHOOL ACCOUNTABILITY METRICS 
These goals are set by the district and focus on academic outcomes for students at each building. A summative 
score of all metrics in the School Accountability Metrics framework will be input into SFS for all staff, based on 
the school’s overall performance. 
 

Elementary/Middle School High School 
Domain Metrics Domain Metrics 

Achievement 
● ILEARN ELA Pass Rate 

● ILEARN Math Pass Rate 
Achievement 

● ISTEP ELA pass rate 

● ISTEP Math pass rate 

Growth 
● ILEARN ELA Growth 

● ILEARN Math Growth 
Graduation ● 4-year cohort graduation rate 

Attendance ● Percent attending 90% or better Attendance ● Percent attending 90% or better 

Behavior ● Percent with zero suspensions Behavior ● Percent with zero suspensions 

 

Equity 

● ELA Growth for target students 

● Math Growth for target students 

● Relative Risk Ratio 

 

Equity 

● Percent with zero suspensions 

● Relative Risk Ratio 

  CCR ● CCR index 

 

Rubric Used to Assess Professional Growth Goal 
Highly Effective Effective Improvement Necessary Ineffective 

4.0 – 3.5 3.49 – 2.5 2.49 – 1.75 1.74 - 0 

 

OVERALL CALCULATION 
The School Goals metric will generate a value between 0-100%, which will then be multiplied by four (4). For 
example, if you school scored an 80% on their School Goals, 80% would be multiplied by four (4) to receive a 
on the rubric. 
 
 

STANDARDIZED MEASURES 
See Standardized Assessment Guidebook for all guidance and information. 
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APPENDIX B: STANDARD FOR SUCCESS 
The Standard for Success Teacher Training Guide is available on the SFS website. Click here to access the guide. 
This platform will manage all data collection and storage and will provide administrators with analysis and 
reports. These reports will help inform individual, school and district professional development throughout the 
year. 
 
The IPS Evaluation & Development Guidebook (this document) will also be located on SFS. Staff will be notified 
of any updates made to the guidelines throughout the year and the latest version will always be found on SFS. 
 
All staff can access the following on SFS: 

➢ All rubrics 
➢ All forms and help documents 
➢ All district-created assessments 
➢ Growth Tracker (pre-/posttests) 
➢ Observation evidence 
➢ All growth and PIP plans 
➢ Helpful PDF’s/ how-to guides 
➢ All ratings 
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APPENDIX C: NOVICE TEACHER GROUP 
 

NOVICE TEACHERS (FIRST-YEAR TEACHING) 
To provide more focused coaching and support to teachers in their first year of teaching, the Danielson rubric 
will be abbreviated to focus on six (6) foundational indicators, within Domain II: Classroom Environment and 
Domain III: Instruction. Upon completion of the first year of teaching, teachers will move out of the Novice 
Teacher Group and into their applicable Teacher Group and be responsible for all components of the Evaluation 
and Development Process, for that teacher group. 
 
Domain II: Classroom Environment 

➢ II-a: Creating an Environment of Respect & Rapport 
➢ II-c: Engaging Students in the Learning 
➢ II-d: Managing Student Behavior  

 
Domain III: Instruction 

➢ III-a: Communicating with Students 
➢ III-c: Engaging Students in the Learning 
➢ III-d: Using Assessment in Instruction 

NOVICE TEACHER RATING CALCULATIONS 
This evaluation provides focused development support to teachers in their first year of teaching. First-year 
teachers will receive a final rating based on an abbreviated rubric score, focusing primarily on three (3) 
indicators within each domain; Domain II: Classroom Environment and Domain III: Instruction; Domains are 
scored and weighted. An overall rubric score is weighted, and each additional measure is scored and weighted.  
 

 Score Weight  

Domain II 
• II-a: Creating an Environment of Respect & Rapport 

• II-c: Managing Classroom Procedures 

• II-d: Managing Student Behavior 

  
x .50 

 

Domain III 

• III-a: Communicating with Students 

• III-c: Engaging Students in Learning 

• III-d: Using Assessment in Instruction 

  
x .50 

 

(TOTAL) x.50 =  
Standardized Measure  x .20  

Focused Initiative  x .10  

School Accountability Metrics  x .10  

Professional Growth Goal  x .10  

TOTAL =  
 

ARTIFACTS 
Artifacts are not required for teachers in the Novice Teacher Group. Given that the primary focus of Novice 
Teachers is limited to indicators in Domains II & III, artifacts for Domains I and IV are not required. Upon 
completion of the first year of teaching, Teachers will be required to submit the twelve required artifacts as 
evidence for Domain I & IV, per the requirement of all other teacher groups. 
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APPENDIX D: TEACHER GROUPS 
Important Note: Some teacher groups have changed, please review thoroughly to ensure you understand which 
teacher group your role aligns to. Changes indicated by <NEW>. 
  Novice Group: First-year teachers (no previous experience) 

Rubric 
(six specific indicators) 

Professional 
Growth Goal 

Focused School 
Initiative 

School Accountability 
Metrics 

Standardized 
Measure 

50% 10% 10% 10% 20% 

 
  Group 1: Most Classroom Teachers, Social Workers, Counselors, Graduation Coaches 

Rubric Professional 
Growth Goal 

Focused School 
Initiative 

School Accountability 
Metrics 

Standardized 
Measure 

50% 10% 10% 10% 20% 

 
  <NEW> Group 2: PYC, Nonpublic, Life Skills, Arches, SLP/OT/PT, SPED Specialists, SPED Behavioral Specialists, District 

Content Coaches, Psych, Alt Ed, Newcomer, Central Compliance Monitors, Nurses 

Rubric Professional Growth Goal 
Focused School/Department/Program Initiative 

Building-based staff use Focused School Initiative; 
Staff that serve multiple building will use the Department/Program goal 

50% 10% 40% 

 
  <NEW> Group 3: Multi-Classroom Leaders (MCLs) and Expanded Impact Teachers (EITs) 

Rubric Professional Growth Goal Standardized Measure School Accountability 
Metrics 

50% 10% 30% 10% 

* Full Release MCLs will use the MCL Rubric 
* Partial Release MCLs rubric will have a 50/50 split between the MCL and Teacher Effectiveness rubrics 
* Expanded Impact Teachers will utilize the Teacher Effectiveness rubric 
 
  Group 4: Less than 120-day Teacher 

Rubric 
100% 

 
  Group 5: Administrators 

Rubric Operations & Finance School Accountability Metrics 

50% 10% 40% 

 
  <New> Group 6: Francis Bellamy, Nonpublic Title, Innovation Teachers 

Rubric Professional Growth Goal Focused School/Program 
Initiative 

Standardized Measure 

50% 10% 20% 20% 
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APPENDIX E: DETAILS OF TEACHER GROUP 2 & 6 
Detailed Examples Group 2 
Programs for Young Children (PYC) Rubric 50%, Professional Growth Goal 10%, PYC Program Goal 40% 
SPED Nonpublic Services Rubric 50%, Professional Growth Goal 10%, SPED Nonpublic Service 

Goal 40% 
SPLs, Deaf, Blind, PT, OI, OT Rubric 50%, Professional Growth Goal 10%, Program Goal 40% 
Life Skills, Arches, AU, ED SPED 
Special Program Teachers 

Rubric 50%, Professional Growth Goal 10%, Program Goal 40% 

Psychologists Rubric 50%, Professional Growth Goal 10%, Program Goal 40% 
SPED Specialists at Multiple Schools Rubric 50%, Professional Growth Goal 10%, SPED Department Goal 

40% 
District Content/ESL Coaches Rubric 50%, Professional Growth Goal 10%, C&I Department Goal 40% 
Alternative Education Programs Rubric 50%, Professional Growth Goal 10%, Program Goal 40% 
Newcomer Program Rubric 50%, Professional Growth Goal 10%, Newcomer Program Goal 

40% 
Detailed Examples Group 6 
Nonpublic Title Teachers Rubric 50%, Professional Growth Goal 10%, Standardized Measure 

20%, Nonpublic Title Program Initiative 20% 
Francis Bellamy Preschool Teachers Rubric 50%, Professional Growth Goal 10%, Standardized Measure 

20%, Focused School Initiative 20% 
Innovation Teachers Rubric 50%, Professional Growth Goal 10%, Standardized Measure 

20%, Innovation School Initiative 20% 
 

The mission and vision of Edison School for the Arts is to be an educational and artful resource for all students, 
parents, community, and staff members through consistent and focused professional development that expands 
our arts experiences, exposure, and partnerships. At Edison we provide an environment that promotes high 
academic and creative achievement through implementation of visual and performing arts course programming. 
To support this vision and mission, arts integration is a focus of our professional growth.  Consequently, the 
Weights and Measures used as part of the teacher evaluation program reflects these values, and the 
professional growth goal for the teaching staff is the Arts Integration Focus.  The specific values being used at 
Edison School for the Arts can be seen below.  
 

Position Weights & Measures 
Academic Teacher Rubric 50%, Arts Integration Focus (Professional Growth Goal) 10%, 

Checkpoint Proficiency (Standardized Measure) 20%, Attendance 
above 96% (Innovation School Initiative) 10%, Interim Assessments 
Growth (Innovation School Initiative) 10% 

Arts Teacher Rubric 50%, Academic Integration Focus (Professional Growth Goal) 
10%, Arts Assessment (Standardized Measure) 20%, Attendance above 
96% (Innovation School Initiative) 10%, Interim Assessments Growth 
(Innovation School Initiative) 10% 

Special Education & ESL Teacher Rubric 50%, Rigor Action Step (Professional Growth Goal) 10%, 
Caseload Avg. Growth on Interim Assessments (Standardized Measure) 
20%, Caseload Attendance Above 96% (Innovation School Initiative) 
20% 

Instructional Coach Rubric 50%, Checkpoint Proficiency (Average of Academic Teachers 
Coached) (Standardized Measure 1) 20%, Average growth on Interim 
Assessment (Standardized Measure 2) 10%, Interim Assessment 
Proficiency (Innovation School Initiative) 20% 
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Arts Coordinator Rubric 50%, Interim Assessments Proficiency (Innovation School 
initiative) 10%, Average of Arts/Academic integration of other teachers 
(Professional Growth Goal) 30%.  

Counselor/Social Worker Rubric 50%, Interim Assessments Proficiency (Innovation School 
initiative) 10%, At Risk Students (Points of Contact on Weekly Basis) 
20%, Attendance above 96% (Innovation School Initiative) 20% 

Principal Rubric 50%, Checkpoint Proficiency (Standardized Measure) 20%, 
Attendance above 96% (Innovation School Initiative) 10%, Interim 
Assessments Growth (Innovation School Initiative) 10%, Reduce 
Achievement Gap (Innovation School Initiative) 10% 

  



 

26 

 

APPENDIX F: MULTI-CLASSROOM & EXPANDED IMPACT TEACHER 
EVALUATION GUIDANCE 

 
In addition to the required evaluation components (for both the teacher and evaluator) outlined throughout this 
Evaluation & Development Guidebook, school leaders, Multi-Classroom Leaders and Expanded Impact Teachers 
are required to have the following additional components completed for their evaluation.  
 

PROFESSIONAL GROWTH GOAL 
Multi-classroom Leaders & Expanded Impact Teachers are to formulate their professional growth goal using the 
SMART Goal format; SMART Goal template here. This requirement is similar to the Professional Growth Goal 
requirement all non-opportunity culture roles are required to complete; however, it is expected that the 
provided template will be utilized.  
 

OBSERVATIONS 
Three (3) observations per semester (one long, two minis), will continue to be a requirement for MCLs and EITs; 
however, that specifics on what is being observed will vary based on the type of release the MCL has.  

FULL RELEASE MCLS 
➢ Long-Observations (1 per semester): Coaching debrief 
➢ Mini-Observations (2 per semester): Short group instruction, team meeting/planning, PLC led by MCL, 

co-teaching or lesson model 

PARTIAL RELEASE MCLS 
➢ Long-Observation (1 per semester): Classroom observation 
➢ Mini-Observations (2 per semester): Coaching debrief conversation, team meeting/planning, PLC led by 

MCL, co-teaching or lesson modeling 

EXPANDED IMPACT TEACHERS 
EITs will follow the observation guidance outlined under the Evaluation Evidence & Requirements section of the 
guidebook. 
 

2X2 FEEDBACK CONVERSATIONS 
The 2x2 Feedback Conversation will take place twice throughout the school year. This is a non-evaluative 
conversation intended to promote ongoing feedback, coaching and collaboration between the school leader and 
the MCL. Access the 2x2 Template here or in SFS, under the Docs/Links. Note: This feedback process is only 
required for MCLs; EITs will not have engage in this process. 
 

➢ The 2x2 system ensures that administrators and multi-classroom leaders talk about how things are going 
in their work. The principal and the MCL each fill out two things they are doing well and two things they 
could do better, as well as two things the other person is doing well and two things that could be better.  

➢ For the MCL, the focus is on their performance overall; for the administrator, the focus is on their work 
with this staff member. There will be a mid-year and end-of-year conversation around the 2x2 form, but 
you also might incorporate it occasionally in your check-ins. 
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REQUIREMENTS 
➢ Two (2) 2x2 Feedback Conversations; one per semester 

○ First semester 2x2 Feedback Conversation completed by December 17 
○ Second semester 2x2 Feedback Conversation completed by June 1 

➢ Completed 2x2 feedback forms are to be uploaded to SFS under the Administrative Forms section (see 
screenshot below) 

 

 
 

FIRST SEMESTER DEBRIEF 
The Senior Coordinator of Opportunity Culture, Victoria Dinkins, will meet will all MCLs and EITs to conduct a 
first semester debrief. During the debrief, the following will be discussed: 

➢ Team Teacher survey feedback and results (MCLs only) 
○ A survey will be sent to the MCLs’ team teachers to collect anonymous feedback 

➢ MCLs will share progress monitoring for teacher development  
➢ MCLs & EITs will share progress monitoring updates for student achievement 

 

CONDITIONAL GROWTH DATA 
MCLs and EITs will use NWEA Conditional Growth Percentage (CGP) as their standardized measure. For 
additional information, please refer to the Standardized Assessment Guidebook. 
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APPENDIX G: EVALUATION GUIDANCE FOR INNOVATION 
SCHOOLS/TEACHERS 

 

Main Objective(s): 
➢ Innovation school leaders are positioned as the primary people manager for IPS employees in their 

buildings. 
➢ Evaluations are conducted by individuals that have the clearest line of sight into employees’ day to day 

job performance. 
➢ The Innovation School Leader is to carry out all requirements and components outlined in the IPS 

Teacher Evaluation & Development Guidebook for IPS Teachers in their buildings. 
➢ All IPS Teachers, within Innovation Schools, are to carry out all the requirements and components 

outlined in the IPS Teacher Evaluation & Development Guidebook. 
 

Action Detail Lead Other contributors 

Innovation school leaders 
engage in required IPS 

evaluator training 

● IPS provides evaluator training on rubrics, Standards for 

Success, and other evaluation related content.  

● This is a required training to ensure that you are eligible 

to serve as an evaluator for IPS employees in your 

building. 

IPS Human 

Resources / 

Professional 

Learning 

● IPS Innovation Team 

● Innovation School Leader 

● SFS 

IPS provides evaluation 
training to IPS employees in 

Innovation schools 

● IPS will provide training and ongoing 

communication/support to IPS employees in Innovation 

schools regarding employee-driven or created aspects of 

the evaluation system (artifacts, goals, etc.), 

performance plans, nonrenewal process and timeline. 

IPS Human 

Resources / 

Professional 

Learning 

● IPS Professional Learning 

Team  

● IPS Evaluation Teacher 

Leaders 

Innovation School Leaders 
conduct required observations 
and annual evaluations as the 

primary evaluator 

● Innovation School Leaders are to execute the required 

components of the Teacher Evaluation, as outlined in 

this guidebook. 

● Innovation Teacher is the execute the required 

components of their evaluation, as outlined in this 

guidebook. 

Innovation 

School Leader 
IPS Employee 

IPS will manage evaluation 
implementation 

● IPS will provide regular implementation reports to the 

Innovation team, to be shared with Innovation School 

Leaders, as needed. 

IPS Human 

Resources 
IPS Innovation Team 

IPS facilitates an appeal 
process for employees 

● Given that employee’s primary evaluators are not IPS 

employees, IPS will facilitate an appeal process to 

provide the employee with the opportunity to appeal for 

additional IPS employee evaluator(s). 

● Appeal outcomes will be shared with Innovation School 

Leaders. Outcomes of the appeal process may include 

additional district evaluator, IEA representative. 

IPS Human 

Resources 

● IPS Employee 

● Innovation School Leader  

● IPS department team 

member (when 
applicable) 
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APPENDIX H: DISTRICT ASSESSMENT STANDARDIZED MEASURE (PRE & POST-
TEST) TIMELINE 

 

Links to Pre & Post-Test assessments can be found in Standard for Success (SFS), under the Docs/Links tab; refer 
to the Standardized Assessment section. Growth trackers can also be found under the Assessment section, 
under the Docs/Links tab.  
 

Standardized Measure Timeframe 
First Semester Pretests available on SFS August 12 
First Semester Pretests Administered Sept 11 

First Semester Post-tests available on SFS TBD 
2 weeks prior to end of first semester 

Second Semester Pretests available on SFS TBD 
1 week prior to end of first semester 

Second Semester/Yearlong Post-tests available 
on SFS 

TBD 
3 weeks prior to end of second semester 

 


